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Examples of Progress to date on:

1. Framework

2. Templates (POWBs 2017)

3. Indicators

4. ICT support tool 



Foundation for RBM
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Foundation for RBM

Sphere of Influence

Sphere of Control

Sphere of Interest
(SRF/SDGs)

Monitoring of:
•Quality of Research
•Output Delivery
•Immediate research 
outcomes 

•Monitoring stakeholder 
behavior (project/ research 
initiative)
•Outcome stories (research 
teams)
•Outcome assessments 
(evaluations – impact 
studies)

•Monitor sub-set of SDGs 
and SRF indicators 
•Pursue impact studies, 
embedding this as part of 
the research process, 
where appropriate



Harmonizing Performance Components 

ModulesFlagships

Platforms

Platforms

Performance 
Assessment

CRPs

For 
Flagships

Portfolio

PIM tables

Theories of 
Change and 
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Review and Revision
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Reports

Updating 
the annual 

plan

For CRPs
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Consolidated report 
on POWBs 2017 
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What CGIAR is planning to deliver in 2017 * ?

+ 6,500,000 farmers 

growing bio-fortified varieties

+ 1,000,000 households

Potentially affected by policy changes

+ 200 new varieties

=> maize, rice, wheat, roots, tubers & bananas

Increased genetic gain

+ 1.0-1.5% maize, rice, wheat  

+ 5% fish

+ 5,000,000 farmers

adopting new varieties 
with less use of inputs or 

increased genetic gain

+ 32,000,000 households 

consuming bio-fortified 
varieties + 1,300,000 households

with increased access to 
capital

600,000  farmers 

adopting management practices

* Based on 11 CRPs Plan Of Work & Budget for 2017

GHG emissions
at least 5% GHG emissions
reduction or reach at least   
10,000 farmers 

+ 600,000 hectares

of land restored or prevented from deforestation

+ 7,000,000 households

covered by social 
protective programs



Task Force on Indicators

Commissioned in April 2016

=> Operationalizing the SRF with a set of high-level Indicators 
and a new Monitoring, Evaluation and Learning Framework

Philippe Ellul (System Organization), Michelle Guertin (MAIZE/WHEAT/CIMMYT), Tonya Schuetz 
(consultant), Shaylyn Gaffney (MAIZE/WHEAT/CIMMYT), David Rider-Smith (WLE/IWMI), Hope 

Webber (RICE/IRRI), Claudio Proietti (RTB/CIP), Nancy Johnson (A4NH/IFPRI), Karl Hughes (GLDC, 
FTA/ICRAF)

Tom Randolph (Livestock & Fish), Graham Thiele (CIP/RTB), Bas Bouman (IRRI/RICE)

Ahmed Kablan (USAID), Leslie Perlman (USAID), Michel Bernhardt (GIZ), Corinne Abbas & Jeroen 
Rijniers (Dutch Government, Ministry of Foreign Affairs), Bhramar Dey(BMGF), Andrew Alford (ACIAR)

Sirkka Immonen (IEA), James Stevenson (ISPC/SPIA), 



Ten aspirational targets



CRP Sub-IDO level Indicators



Table 2 from POWB 2017; CCAFS example



A common set of harmonized indicators

SDGs

3 SLOs
10 SLO targets – with 10 

highest level of indicators

10 IDOs + 

4 cross-cutting

30 Sub-IDOs + 

16 cross-cutting

Outcomes 2022 => n project level indicators & 
Annual milestones

=> CRP-specific sub-IDO level 
indicators by CRPs (POWBs)

Harmonized indicators (3rd TFI 
meeting & March 2017 POWBs)



Harmonized Indicators

Increased income through diversified farm activities (diversification of crops, 
livestock and fish breeds, tree species)

Number of farmers benefitting from direct or indirect actions reducing 
unnecessary use of input

Number of farmers adopting new varieties that reduce pre- and post-harvest 
losses

Number of farmers adopting new varieties that increase genetic gain

Number of germplasm/seed lots, livestock, data sets or related-information 
distributed and shared to develop or refine genetic use strategies

SLO Target and Indicators

S.1.1 100 million more farm households have adopted improved varieties, breeds or trees, and/or 
improved management practices

Measured by: Number of farm households that have applied one or more CGIAR supported varieties, 
breeds or trees, and/or improved mgt. practices in current/previous farming season.

Research area

Breeding for increased economic 
potential on the farms

Narrative

From discovery to adoption of new varieties by farmers, with increased 
economic potential for the farmers. 

CRPs

MAIZE, RTB, LIVESTOCK, 
WHEAT, CCAFS

FTA, MAIZE, RTB, PIM, 
LIVESTOCK, RICE

MAIZE, RICE, RTB,  PIM, 
WHEAT, RICE

MAIZE, RICE, WHEAT, 
RTB, FISH

LIVESTOCK, FISH, RICE, 
PIM

SLO1: Reduced Poverty

Sub-IDO

1.3.2 Increased 
livelihood opportunities

1.3.4 More efficient use 
of inputs

1.4.1 Reduced pre- and -
post production losses

1.4.3 Enhanced genetic 
gain

1.4.4 Increased 
conservation and use of 
genetic resources 14



Indicators for measuring progress

10 SLO-level indicators

# 20 harmonized indicators
(sub-IDO level)

+ 300 output-level indicators
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Common standards & interoperable facilities for 
planing, monitoring & reporting

Partners Locations
Deliverables 
classification

Others

Fish

Forests, Trees and Agroforestry
(FTA)

Livestock

MaizeRice

Roots, Tubers and Bananas
(RTB)

Wheat
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Agriculture for Health and Nutrition 
(A4NH)

Climate Change, Agriculture and Food 
Security 
(CCAFS)

Policies, Institutions and Markets
(PIM)

Water, Land and Ecosystems
(WLE)4
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SLOs

IDOs

Sub-IDOsCGIAR System Result 
Framework

Target Units & Indicators

MARLO
Managing 
Agricultural 
Research for 
Learning and 
Outcomes

being adopted by 
8 CRPs and 1 
Platform in 2017

Other systems: 

RTB, RICE, FISH 

Planning & 
Reporting on-
line systems in 
place
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Kindly provided by David Abreu (CIAT/CCAFS)
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Key Outputs
Outcomes

Outcomes
Outcomes

Milestones
Milestones

Milestones



ICT support & operationalization of the CGIAR SRF 
- Business Intelligence / Dashboard

CRP

Year

Deliverable

Institution
Location

User

Cluster of Activities

StatusMilestoneKey Output

Project

Role

Budget

Scope

Gender

Target Unit

Activity

Region

Flagship

Outcomes

Kindly provided by David Abreu (CIAT/CCAFS)
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MARLO service delivery 
& performance management

Kindly provided by David Abreu (CIAT/CCAFS)

RBM focusing on iterative processes & built-in: 
• Looped learning
• Monitoring compliance to set standards
• System for adaptive management
• Project evaluation (traffic light) 
• CRP mapped into SRF outcome targets
• Modular MEL 

0

1

2

3

4

5

Progress towards
outputs

Reflection of CRP
principles

Quality of reporting

Ability to adapt and
sef-reflect

Progress towards
outcomes

Expenditure

Program/ Project Evaluations

Overall score: 3.1

System 

Mgmt

Program 
Managers

Project 
Leaders

Business Intelligence: System/ 
donor Reports, POWB, 
specific/ individualized and 
standard requests

Programmatic Synthesis 
& Evaluation

Project annual planning 
and reporting 



Thank you

Philippe Ellul, Tonya Schuetz (SMO)

Michelle Guertin (CIMMYT/MAIZE & WHEAT CRPs)

SC 4 (Amsterdam), 11 May 2017


