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 ISDC 2021 Progress  
 
 
Purpose 
 
This resource for SC13 illustrates key achievements of the Independent Science for 
Development Council (ISDC) since SC12 (3-4 March, 2021), with a focus on Research Initiative 
external reviews, Investment Plan advice, CGIAR collaboration, and new member ISDC 
induction.  
 
 
Action Requested 
 
The System Council is asked to take note of the information provided. 
 
 
 
 
 
 
 
 
Distribution notice: 
This document may be shared without restriction. 
 
 
 
Prepared by: CGIAR Advisory Services Shared Secretariat in consultation with ISDC Chair.
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ISDC 2021 Progress 
 
This pre-read for the thirteenth meeting of System Council illustrates key achievements of the Independent 
Science for Development Council (ISDC) since March 2021.  
 
External Review of Research Initiative Proposals  
 
As mandated in the ISDC Terms of Reference cited below (clauses 3.6 and 3.7), ISDC provides guidance 
comprising: 
• “analysis and advice on optimizing the CGIAR Portfolio as a whole 
• efficient processes for calling for and assessing proposals, including the appropriate proposal assessment 

metrics as well as linkages between proposals to achieve the high-level outcomes of a call for proposals 
• any updated guidance relevant to the quality and relevance at entry stage of proposals taking into 

account the quality of research for development frame of reference. . .” 
 
In early 2020, ISDC published an updated version of the Quality of Research for Development in the CGIAR 
(QoR4D) frame of reference and accompanying QoR4D Brief. In preparation to fulfill ISDC’s mandate related 
to assessing Research Initiative proposals, ISDC created 17 criteria to operationalize QoR4D. Through a 
codesign approach, ISDC published and widely disseminated Quality of Research for Development in Practice 
for One CGIAR (Annex A)—a tool for the CGIAR community when drafting Research Initiative proposals and 
used for the ISDC assessment of them.  
 
In preparation for ISDC to lead the external review of Research Initiatives starting late September 2021, the 
CAS Shared Secretariat built a roster of more than 50 subject matter experts to serve as external reviewers. 
Each proposal will have a team of three reviewers, with one serving as coordinator. To make the review 
process as streamlined as possible, ISDC developed templates for the review process and for the final 
reporting to System Council members, based on the QoR4D operationalization.  
 
Advice on Investment Plan 
 
At the request of System Council, an ISDC member participated in each Investment Advisory Group to serve 
the following objectives.  
 

• Serve as a resource for System Council members participating in IAGs 
• Offer independent scientific expertise and external accountability to System Council  
• Provide guidance stemming from ISDC-related 2020 foresight and trade-off recommendations and 

2020 external CRP evaluative reviews 
 
In addition, ISDC member Chris Barrett presented to IAGs and Initiative Design Teams (IDTs) on the 
importance of foresight and trade-off analyses to be imbedded processes throughout Research Initiatives.  

 
ISDC Representation 

Systems Transformation Resilient Agri-Food Systems Genetic Innovation 
Nighisty Ghezae, Member Suneetha Kadiyala, Member Lesley Torrance, Member 

 
Investment Plan Reflections 
 
The Executive Management Team (EMT) requested ISDC in late March to comment on the preliminary set of 
Research Initiatives. The rapid evolution of the Investment Plan presented limited information and time to 

https://cas.cgiar.org/isdc/publications/quality-research-development-cgiar-context-1
https://cas.cgiar.org/isdc/publications/quality-research-development-cgiar-context-0
https://cas.cgiar.org/isdc/publications/quality-research-development-practice-one-cgiar
https://cas.cgiar.org/isdc/publications/quality-research-development-practice-one-cgiar
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review. Therefore, ISDC Reflections on Emerging One CGIAR Research Portfolio and Investment Plan 
provided brief reflections that used additional information such as material from the 12th CGIAR System 
Council Meeting and learnings shared from the ISDC IAG members. ISDC also drew on issues raised during 
discussions with System Council members in early March. ISDC shared the Reflections widely and are 
available online. 
 
ISDC also developed a commentary on the draft CGIAR 2022-24 Investment Plan that will be disseminated 
for the System Board meeting. This commentary will be an Additional Resource for SC13. 
 
Collaboration Across Advisory Services and CGIAR 
 
Throughout the past quarter, ISDC held several meetings with Science Leaders, the Foresight Team, and the 
CAS Secretariat Evaluation Function. To update Science Leaders on the operationalization of QoR4D, ISDC 
hosted a meeting where Science Leaders learned the progress, provided any remaining input, and asked 
questions. An additional meeting was held with the Foresight Team to foster future collaboration and share 
knowledge on what both entities were working on.  
 
The Evaluation Function and ISDC held a meeting series across February through May. The foundation 
meeting transmitted the overall results of the CRP reviews, discussed and identified further in-depth 
learning needs from CRP reviews, and identified some CRP and System recommendations and lessons 
learned for ISDC to focus on in the meeting series. A 2nd session built on earlier engagements by the 
Evaluation Function with ISDC members, deepened learning of partnerships and theory of change, and 
shared reflections of IAGs’ ISDC members on the Livestock, RTB, and WLE CRPs. This 3rd session, with the 
attendance of external experts of the Evaluation Synthesis team, presented the preliminary findings of the 
2021 Synthesis. These meetings provided ISDC members the necessary findings from external evaluations 
that could be used in IAG participation and Research Initiative reflections.  
 
Preparation for Induction of New ISDC Members 
 
ISDC is preparing for the induction of three new ISDC members who are anticipated to start in June 2021, 
subject to forthcoming System Council decision process followed by relevant contracting. The goal of the 
induction is to familiarize new members to CGIAR governance, ISDC mandate and terms of reference, 
Advisory Services, the 2030 Research and Innovation Strategy, and 2022-24 Investment Plan. New members 
also will be introduced to the ISDC workplan, current members, and historical work with a focus on foresight 
and trade-offs. Although the ISDC member search was led by a different panel, ISDC member Suneetha 
Kadiyala participated as an invited guest in ISDC recruitment and ISDC members and the CAS Shared 
Secretariat participated heavily in advertisement outreach. 
 
 
 
 
 
 
 
 
 
 
 
 

https://cas.cgiar.org/isdc/publications/isdc-reflections-emerging-one-cgiar-research-portfolio-and-investment-plan
https://cas.cgiar.org/isdc/events/quality-research-development-qor4d-update-science-leaders
https://cas.cgiar.org/isdc/events/towards-one-cgiar-prioritizing-foresight-and-trade-analyses
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Annex A 
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