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Our Financial Performance 
 
In 2021, CGIAR System revenue was $839 million, a 14% increase from the previous year 
($736 million in 2020). System-level results improved from a net deficit of $0.6 million in 
2020 to a net surplus of $0.2 million in 2021. Explore the highlights of our financial 
performance and funding in 2021 or search our dashboards to get a closer look at our books. 
 
Financial highlights 
 
The Funding and Finance section was developed from an aggregation of the audited financial 
statements from CGIAR’s 15 Centers and the System Organization. As of July 28, 2022, one 
Center has not finalized their 2021 audited financial statements. The information presented 
here includes the draft audited information, pending Board approval. 
 
Funding channels 
 
Investments in CGIAR may be delivered through the multi-Funder CGIAR Trust 
Fund and/or directly to specific projects at CGIAR Research Centers (outside the Fund), 
which is called Bilateral Funding. Funding for the CGIAR Trust Fund is channeled through 
three Windows, at increasing levels of Funder collective action: 
 
Window 3 (W3) – Project investments: funding allocated by Funders individually to 
projects that are defined by the Funders themselves (with partners) and that are aligned 
with system-wide investments. 
 
Window 2 (W2) – Program investments: funding allocated by Funders individually to any 
component (CGIAR Research Program [CRP], Platform, or Initiative) of the system-wide 
portfolio as prioritized, defined, and approved by the Funders collectively through the 
System Council; and 
 
Window 1 (W1) – Portfolio investments: funding allocated to the entire CGIAR Portfolio of 
approved system-wide investments prioritized and allocated by Funders collectively 
through the System Council — supporting CGIAR as a whole. 

 

In 2021, CGIAR recognized revenue of US $839 million, of which W1 and W2 accounted for 
30% (an increase of 6% from 2020), W3 for 24% (a decrease of 3% compared to 2020), 
Bilateral for 44% (a decrease of 2% compared to 2020), and Other Income for 3% (a 
decrease of 1% from 2020). 
 
See a comparison of 2021 and 2020 funding in Figure 1 below. 
 
 
 



 
 
 
Figure 1. CGIAR revenue by source of funding, 2021 and 2020 

 

 
Further analysis of System revenue since 2011 by funding source is shown in Figure 2 
below. W1 and W2 in 2021 increased by 6% from 2020 levels. 
 
Figure 2. CGIAR System revenue by source of funding, 2011–2021 

 
  



Figure 3 shows the main categories of expenditure. Overall, expenses in 2021 increased by 
14% to $839 million from $737 million in 2020. In 2021, 84% of expenditure was on 
research and collaboration costs, and 16% was on general, administrative, and system-
level costs. 
 
Figure 3. Expenditure by main category, 2021 and 2020 

 

 

Figure 4 shows expenditure by CRPs and Platforms by funding channel. There is a wide 
range in the overall size of program funding: expenditure in 2021 varied from about $26 
million to $72 million. 

The share of W1 and W2 funding in the overall portfolio expenditure is 33%. W1 and W2 
funding adds value not only through its flexibility but also because it helps direct 
investments to agreed system-level priorities, such as gender or monitoring and evaluation, 
which are not always included in project budgets. 
 
  



Figure 4. Funding to CGIAR Research Programs and Platforms by channel 

 

  
For access to more detailed information on funding and expenditure by Center, Program, or 
Funder, visit the CGIAR Financial Report dashboards. The dashboards will be available in 
August 2022. 
 

https://www.cgiar.org/impact/finance-reports/dashboard


CGIAR - 2021 AT A GLANCE
Select Reporting Year
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System Revenue vs Expense
| Revenue | Expense           ⬤ Surplus ⬤ Deficit

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

$735 M

$887 M

$1,007 M
$1,080 M

$971 M
$918 M

$848 M $850 M $828 M
$736 M

$839 M

Revenue per Year
Windows 1&2 | Window 3 | Bilateral  | Other

Assets: $1,103.69 M =Liabilities: $728.18 M + Net Assets: $375.51 M Entity All Averaged Center Financial Indicators

Undesignated Net
Assets
$171.58M

Designated Net Assets
$197.78M

Other Liabilities
$343.73M

Accounts Payable Funders
$384.45M

Receivable from Funders
$141.77M

Property & Equipment
$188.71M

Other Assets
$127.14M

Cash and Investment
$646.07M

Recommended
Indicator 2021 2020

Cash Management

Center liquidity

Current Ratio

Indirect Cost Rate

Reserve in Days

less than 1

>1

90-120 days

75-90 days

135

108

15.4%

1.54

0.56

148

119

15.4%

1.41

0.35



CENTER RESULTS: 2021
Windows 1 & 2 | Window 3 | Bilateral | Other
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2021

2020

Bilateral

$368.04 M - 44%

Bilateral

$336.03 M - 46%

Window 3

$198.64 M - 24%

Window 3

$198.95 M - 27%

Windows 1 & 2

$248.30 M - 30%

Windows 1 & 2

$173.64 M - 24%

9,173
2021

9,401
2020

Expense by Category Top Funders 15 All

Supplies & Services $349.55M

Personnel $309.24M

Collaboration $136.44M

Travel $16.66M

Depreciation $26.78M

CGIAR Trust Fund $248.30M
United States of America $108.17M
Bill & Melinda Gates Foundati..$93.56M
Germany $47.51M
European Commission $32.13M
India $17.69M
IFAD $15.39M
World Bank $13.60M
Norway $11.30M
United Kingdom $11.13M
Global Crop Diversity Trust $9.94M
AfDB $8.07M
Australia $6.40M

Research Portfolio Center Expense By Region
Most | Least amount of expenses in the region

Program

A4NH $72.42M
CCAFS $70.17M

FISH $26.31M
FTA $62.29M

GLDC $51.15M
LIVESTOCK $51.47M

MAIZE $50.88M
PIM $47.18M

RICE $60.19M
RTB $71.84M

WHEAT $37.68M
WLE $42.25M

Platforms

BIG DATA $5.36M
EIB $17.83M

GENDER $6.21M
GENEBANK $31.43M

Non-Portfolio..Non-Portfolio$134.02M

54%

3%

5% 25%
13% 13%

Revenue and Expense  -  Surplus /Deficit
Financial Indicators - Reserve in Days
Red signifies the calculated indicator is below the recommended range

Indicator
Reserve in Days

AfricaRice

Bioversity

CIAT

CIFOR

CIMMYT

CIP

ICARDA

ICRAF

ICRISAT

IFPRI

IITA

ILRI

IRRI

IWMI

WorldFish ($0.35 M)

$0.17 M

$0.12 M

$2.40 M

$0.17 M

($1.50 M)

($0.39 M)

($0.28 M)

$0.44 M

($0.39 M)

($3.35 M)

($0.85 M)

$2.30 M

$1.47 M

$0.53 M
AfricaRice

Bioversity

CIAT

CIFOR

CIMMYT

CIP

ICARDA

ICRAF

ICRISAT

IFPRI

IITA

ILRI

IRRI

IWMI

WorldFish

$18.85 M
$19.38 M

$23.74 M
$25.21 M

$80.67 M
$82.98 M

$39.36 M
$38.51 M

$99.00 M
$95.65 M

$42.49 M
$42.09 M

$26.70 M
$27.14 M

$47.46 M
$47.18 M

$51.21 M
$50.82 M

$97.68 M
$96.19 M

$99.61 M
$99.79 M

$79.51 M
$81.91 M

$50.85 M
$50.97 M

$25.44 M
$25.61 M

$32.24 M
$31.89 M

2021
2020
2021
2020
2021
2020
2021
2020
2021
2020
2021
2020
2021
2020
2021
2020
2021
2020
2021
2020
2021
2020
2021
2020
2021
2020
2021
2020
2021
2020

67 days
76 days

170 days
171 days

147 days
119 days

70 days
92 days

200 days
156 days

87 days
82 days

62 days
75 days

128 days
119 days

167 days
184 days

98 days
93 days

46 days
40 days

61 days
89 days

181 days
173 days

150 days
130 days

87 days
81 days
9075



Click below to filter the
dashboard by Program

$26.31 M

$62.29 M

$51.47 M

$50.88 M

$60.19 M

$71.84 M

$37.68 M

$51.15 M

$70.17 M

$47.18 M

$72.42 M

$42.25 M

$5.36 M

$17.83 M

$6.21 M

$31.43 M

$134.02 M

PROGRAM & PLATFORM ANALYSIS: 2021
Windows 1 & 2 | Window 3 | Bilateral | Center Own Funds

Select Reporting Year
2021

2021

2020

Bilateral
$368.03 M (44%)

Bilateral
$336.03 M (46%)

Window 3
$198.65 M (24%)

Window 3
$198.95 M (27%)

Windows 1 & 2
$248.30 M (30%)

Windows 1 & 2
$173.64 M (24%)

Funding Source
Click to Filter by Funding Source

 Top Funders 15 Funders
All

Funding by Participating Center

CGIAR Trust Fund $248.30M
United States of America $108.17M
Bill & Melinda Gates Foundati..$93.56M
Germany $47.51M
European Commission $32.13M
India $17.69M
IFAD $15.39M
World Bank $13.60M
Norway $11.30M
United Kingdom $11.13M
Global Crop Diversity Trust $9.94M
AfDB $8.07M
Australia $6.40M
FAO $5.71M
Mexico $4.75M

IITA $99.75M
CIMMYT $99.00M
IFPRI $97.68M
CIAT $81.07M
ILRI $79.51M
ICRISAT $51.21M
IRRI $50.85M
ICRAF $47.46M
CIP $42.49M
CIFOR $39.36M
WorldFish $32.24M
ICARDA $26.70M
IWMI $25.44M
Bioversity $23.74M
System Org & Entities$21.76M
AfricaRice $19.38M
GCDT $2.09M

 Funding by Flagship Program Cashflow for Windows 1 & 2
Money In | Money Out 

RTB FP2 $32.24M
Other Costs MSC $32.01M
GENEBANK MOD1 $26.86M
RICE FP5 $26.73M
A4NH FP2 $25.37M
CCAFS FP4 $21.64M
FISH FP1 $20.91M
CCAFS FP2 $19.85M
GLDC FP4 $17.69M
MAIZE FP4 $17.32M
CCAFS FP1 $16.79M
MAIZE FP3 $16.37M
FTA FP2 $15.60M
WLE FP2 $15.56M
RTB FP1 $14.64M

Opening Balance Add: Cash Receipts Less: Disbursements Closing Balance

$0 M

$50 M

$100 M

$150 M

$200 M

$250 M

($214.38 M)

$163.30 M

$70.06 M

$18.98 M



FUNDERS ANALYSIS
Windows 1 & 2 | Window 3 | Bilateral

Search by Funder
All

Center
All

Source of Funding
All

Program
All

Category
All

Select Reporting Year
2021

Funding Source

Windows 1 & 2

$173.64 M

25%

Window 3

$198.95 M

28%

Bilateral

$336.03 M

47%

$708.62 M

2020

Windows 1 & 2

$248.30 M

30%

Window 3

$198.64 M

24%

Bilateral

$368.04 M

45%

$814.98 M

2021

Top Funders
Click a Bar to filter
the dashboard by
Funder

15 Funders
All Funding by Funder Location

Click & Drag to filter by location

CGIAR Trust Fund $248.30M
United States of America $108.17M
Bill & Melinda Gates Foundati..$93.56M
Germany $47.51M
European Commission $32.13M
India $17.69M
IFAD $15.39M
World Bank $13.60M
Norway $11.30M
United Kingdom $11.13M
Global Crop Diversity Trust $9.94M
AfDB $8.07M
Australia $6.40M
FAO $5.71M
PICAGL-I'Unite Nationale de C..$5.67M

CGIAR Trust Fund Windows 1 & 2
No Single Location

© 2022 Mapbox © OpenStreetMap

Funding by Center
Click to filter Program by Center

Funding by Program
Hover to view Top 5 Funders in Tooltip

IITA $99.75M
IFPRI $95.62M
CIMMYT $94.87M
CIAT $81.07M
ILRI $74.91M
IRRI $48.36M
ICRISAT $46.73M
ICRAF $46.05M
CIP $41.12M
CIFOR $37.74M
WorldFish $31.47M
ICARDA $26.67M
IWMI $24.38M
Bioversity $23.36M
System Org & Entities $21.41M
AfricaRice $19.38M
Non CGIAR Center $2.09M

Programs

A4NH $72.31M
CCAFS $70.11M
FISH $26.31M
FTA $61.33M
GLDC $49.81M

LIVESTOCK $51.38M
MAIZE $50.88M
PIM $47.16M
RICE $59.29M
RTB $71.41M
WHEAT $37.68M
WLE $41.89M

Platforms

BIG DATA $5.35M
EIB $17.83M

GENDER $6.21M
GENEBANK $31.41M

Non-Portfolio NON-PORTFOLIO $114.63M
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