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Agenda

1. Opening/ Initial Remarks (CGIAR RAFS MD + RAFS Senior Directors ) – 10 min
2. Initiatives: Detailed Presentations (Initiative Leads/ Co leads) – 10 to 15 min each

• Plant Health Initiative (PHI)
• Sustainable Intensification – Mixed Farming Systems (SI – MFS)
• Excellence in Agronomy (EiA)
• Resilient Cities (UPU)
• Nature Positive Solutions (Nature +)

3. Q&A (All participants) – 30 to 40 min
4. Final Remarks (CGIAR RAFS MD & SDs) – 10 min
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RAFS Overall Mission

Contribute with research to Agri-Food systems transformation 
for affordable, sufficient and healthy diets produced within 
planetary boundaries in a climate crisis … : 
Regional resilient production systems

Required innovations

GovernanceManagementGenetics
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RAFS: The integrative, cross-disciplinary science 
group for CGIAR’s research on agri-food systems

Consumer Seed system Post-harvest
processes

Demand-driven
breeding

Crop, livestock and 
fish management

Markets

Regionally Integrated Initiatives
RAFS scope 
of work

Genetic Innovation Resilient Agri-Food Systems Systems Transformation

Traceability and sustainability indicators for informed decision

Leveraging enabling 
policies

Public
health

Collaborative research and development of
suitable technologies and practices

Impact through
partnerships

Research Public policies, donors and investors Private sector

Scaling 
strategies

As the ‘heart’ of the Agri-Food System, RAFS is the integrating science group assuring farm-level impact and 
coherence between CGIAR’s work in genetics with markets and policy



www.cgiar.org

Managing Director - RAFS

Crop Based Systems Livestock Based 
Systems Aquatic Foods Systems Biodiverse 

Agroecosystems

Integrated Data-based 
Scaling from Field to 
Farm to Land Scape 

Crop Based Systems

• Plant Health
• Excellence in 

Agronomy
• SI-MFS

Livestock & Aquatic 
Foods Systems

• LCSR
• SAPLING
• One Health
• RAqFS

Biodiverse 
Agroecosystems

• Nature+
• Resilient Cities

Regionally 
Integrated Initiatives

• UU – ESA
• F2R – CWANA
• TAFS - WCA
• TAFSSA
• AMD
• AgriLAC
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Initial analysis: subject to change as data QA is completed
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Countries with most results

Initial analysis: subject to change as data QA is completed

Results count by country
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Initial analysis: subject to change as data QA is completed

Partners who co-delivered results by partner HQ
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Initial analysis: subject to change as data QA is completed
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Deep dive: the innovation pipeline

Innovation readiness

Initial analysis: subject to change as data QA is completed



www.cgiar.orgwww.cgiar.org

Initial analysis: subject to change as data QA is completed

Partners who co-delivered results

Who: top 20 partners for # co-delivered 
results

Where: the results are geotagged

0 20 40 60 80 100

Department of Agricultural Research…

International Development Enterprise

Rwanda Agriculture and Animal…

The World Bank

Bangladesh Rice Research Insitute

Department of Research and Specialist…

Ministry of Agriculture and Rural…

The World Vegetable Center

Institut National de la Recherche…

Indian Council of Agricultural Research

Centro Internacional de la Papa

Deutsche Gesellschaft für Internationale…

Ethiopian Institute of Agricultural…

U.S. Agency for International…

National Agricultural Research…

Zambia Agriculture Research Institute

Tanzania Agricultural Research Institute

Food and Agriculture Organization of the…

Kenya Agricultural and Livestock…

Wageningen University and Research…
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Thank You!
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