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Market Intelligence – geographic focus of results

28 results reported in Kenya, most of 

them Capdev activities

Contributing to SDG 1, SDG 2, SDG 5, SDG 

12 and SDG 13

Map displays countries with 2 or more results

19 results reported in United Republic 

of Tanzania, most of them Capdev

activities

Contributing to SDG 1, SDG 2, SDG 5, 

SDG 12 and SDG 13
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Market Intelligence – partners
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Market Intelligence – progress
Work Package Progre

ss
Key highlights

1. Market 
Intelligence

On 
track

• CGIAR Seed Product Market Segment Database v1.0 made available; >400 Seed Product Market 
Segments (SPMS) identified for 25 crops by 8 centers in 10 CGIAR sub-regions, based on uniformly
applied 8-point criteria

• Video-based Product Concept Testing method developed
• Market Intelligence Brief series launched; first Market Intelligence Brief aiming to harmonize

definitions in market intelligence across GI Initiatives

2. Target Product 
Profile (TPP) Design

On 
track

• TPP Design SOP applied by 142 CGIAR and 9 partner breeding programs to co-design 379
gender-intentional TPPs for 470 Market segments identified at Sub-regional and country level for 
all CGIAR mandate crops

• SOP transferred to NARES in Uganda, Tanzania, DRC, Sierra Leone, Mali, Chad and Nigeria

3. Behavioral 
Intelligence

On 
track

• Leveraging 6 bilateral grants, multi-country multi-crop RCT designed to unravel constraints to 
varietal uptake

• 6 field experiments in Uganda, Nigeria, Ethiopia, India and Kenya co-created with NARES, NGOs,
seed companies

• Literature review on behavioral constraints to varietal adoption and on strategies to increase 
uptake of new varieties

4. Pipeline 
Investment Cases

On 
track

• Implemented 4 teams: GLOBAL team focusing on global CGIAR portfolio of 
breeding pipelines, and 3 Impact Area teams: NUTRITION, EQUITY and PLANET

• Priority Setting Dashboard for Genetic Innovation v1.0 features 110 impact 
opportunity indicators across 5 Impact Areas, aggregated by 6 CGIAR Regions, 18
sub-regions, 9 Centers, 24 CGIAR crops, 25 non-CGIAR crops, 119 pipelines, 428 SPMS 
& 180 countries

5. Institutional 
Scaling and MELIA

On 
track

• 3 MELIA studies designed and launched:  a) incentives and potential to use MI data for priority 
setting, b) behavioral experiment on use of MI data, c) randomized trials to test potential adoption 
and impacts of MI informed varieties

• MELIA workshop held in November 2022 to adjust ToC and plan 2023 activities



www.cgiar.org

TOTAL of 229 results

In total, 5,131 people 
trained

Outcome Result Categories

44

99

62

17

Output Results Categories

Knowledge products

Innovation development

Capacity sharing for development

Other outputs

3

4Innovation use

Capacity change

64

26

7

2
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C A P A C I T Y  
D E V E L O P M E N T  

I N N O V A T I O N

O T H E R

INNOVATION TYPE

Market Intelligence – 2022 key results





5 Impact Areas & 1 cross-cutting category

110 “Impact Opportunity” indicators (46 Breadth & 
64 Incidence indicators), measuring the 
“exposure” to Impact Challenges (correlation)

Global or CGIAR-targeted view using Impact Area-
specific statistical downscaling methods

9 aggregation levels: UN regions, CGIAR regions, 
UN sub-regions, crop groups, crops, Centers, 
Market Segments, Breeding Pipelines, countries

24 CGIAR crops & 25 non-CGIAR crops

Visualization: single-indicator treemaps & global maps, & multiple-indicator area (portfolio, meta-analysis) graphs



Female population 
(n) under poverty 
line reached by 
CGIAR Seed 
Product Market 
Segments

Preliminary results; 
please do not quote 
or share



Spring wheat, South 
Asia

Rice, South Asia

Yam, West Africa

Cassava, Southern 
Africa

Groundnut, West 
Africa

Rice, Southeast Asia

Preliminary results; 
please do not quote 
or share
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