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Priority Science

With 22 countries
1.WCA Africa has one 

of the lowest land 
productivities (high 
yield-gap)

2.Climate change is 
creating significant 
challenges

3.WCA is struggling to 
produce sufficient food 
(quality and quantity) 
for the needs of the 
region’s growing 
population
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WP5: 
Accelerating 

Impact of 
Investments and 

Catalyzing Impact 
at Scale

Work Packages

WP4: Youth 
and Women 

Entrepreneur-
ship Models 

WP2: Informed 
Digital Agriculture 

for Climate 
Resilience 

WP1: Sustainable 
Intensification and 
Diversification for 

Nutritious and Resilient 
Food Production

WP3: 
Sustainable and 

Inclusive 
Landscape 

Management 

Innovation 
Packages and 

Scaling 
Readiness 

(IPSR) 
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Partner engagement/Sub-grants/ Collaborators

• Two partner engagement workshops 
(West and Central Africa) organized

• Four New agreements signed with 
NARS: AfricaRice-CIP-CORAF; IITA and 
CRI-Ghana; AfricaRice and CSIR-CRI; 
AfricaRice and NCRI-Nigeria; 

• Agreements are under negotiation: CIP 
and ISABU (Burundi); CIP and INERA 
(DRC); ABC and ENABEL (Burundi)

• Operating within existing Partnerships 
and MoUs: ABC has an ongoing MoU with 
ALIGHT (Rwanda); IWMI and IAR 
(Nigeria); IWMI and UDS (Ghana)

• Partnership with WUR on initiative for 
Sahelian Zone

Launch and Partners Workshop, 
Cote d’Ivoire, June 21-22, 2022
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Key achievements

• 68 outputs in the PRMS
 21 Capacity sharing 
 16 Innovation development 
 18 Knowledge product 
 13 Other outputs

• Baseline survey completed in 5 
countries in West and Central Africa 
(Cote d’Ivoire, Ghana, Nigeria, 
Burundi and Rwanda)
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Key achievements
• Examples of capacity sharing out of 21 event

Business 
models 

(Demand 
driven 

and co-
designed)

Consumers

Retailers

Wholesalers

Miller

Processors

Farmers

Services 
providers

Input 
suppliers

Consumers

Food system

Postharvest

Agro 
practices

Inputs

• RiceAdvice Business model design
• Training on TICKS for scaling readiness

• Rice Postharvest Loss Reduction
• Mycotoxin Control in Cereals
• Sweetpotato Processing Training

• Climate-Smart Agriculture
• Digital agro climate advisories
• Container/sack gardening

• Seed processing and propagation 
• Simple macro-propagation techniques 
for banana seed multiplication

• High-quality early generation seed of 
orange-fleshed sweetpotato
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Key achievements
• Examples of Innovations out of 16 Innovation development

Business 
models 

(Demand 
driven 

and co-
designed)

Consumers

Retailers

Wholesalers

Miller

Processors

Farmers

Services 
providers

Input 
suppliers

Consumers

Food system

Postharvest

Agro 
practices

Inputs

• Customizing Digital AgroClimate
Advisory Mobile business

• Technologies to reduce postharvest 
losses (PICS bag)

•Optimal options to diversify rice farms 
•Good agronomic practices for 
sweetpotato

•Decision support tools for site specific 
fertilizer recommendation 

• New biofortified cassava varieties
• Isotope techniques for the selection of 
climate-resilient varieties

• Biopesticides against vegetable pests
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Other highlights

• Side event on how linking CIS to CSA can enable sustainable scaling of innovations 
to strengthen agrifood systems during the FARA 2022 Biennial Africa CSA 
Stakeholders Conference; 15 September 2022, Accra

• Meeting of One CGIAR representatives and Initiative leads/focal points in Nigeria-
12 October 2022

• Dialogue on the CGIAR 2030 Research and Innovation strategy in Rwanda – 10 
Nov. 2022

• One CGIAR WCA Updates and Consultative Workshop, 13-14 December 2022, 
Accra, Ghana

• Participation to COP27, Sharm El-Sheikh, Egypt, 7 November 2022
• Workshop with WUR on Center of Excellence in the Sahelian Zone, Niamey 15-16 

December 2022 
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Collaboration with other Initiatives/synergies
EiA and

Sustainable 
intensificati

on and
Digital 

• Sustainable 
Intensification and 
Climate Change 
Adaptation

SeEdQUAL

• Quality seed for 
delivering genetic 
gains in farmers’ 
fields

Ukama
Ustawi

HER+
• Gender and Social 

Equality for 
Resilience in 
Agrifood Systems

WP 1 and 2

WP 1 and 5

WP 1, 3, 4 
and 5

WP 4

• Diversification for 
resilient agri-food 
systems

TAFS-WCA



www.cgiar.orgwww.cgiar.org Resilient AgriFood Systems (RAFS)

Business 
models 

(Demand 
driven 

and co-
designed)

10

Innovation business model hubs

Consumers

Retailers

Wholesalers

Miller

Processors

Farmers

Services 
providers

Input 
suppliers

Consumers

Policy maker

Regional 
Organization

Government

Private 
sector

Actor 
organization

NGOs

WP 1: Demand, Seed 
Diversification & 
Intensifications

WP 2: Digital agro-
advisory for climate 

adaptation

WP 3: Landscape 
management

WP 4: Women & Youth 
Entrepreneurship 

WP 5: Catalyzing 
impact at scale

Research for development Output and Results Development
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Innovation Business Model hubs (IBM hub)

 A methodological 
framework and 
case study of the 
IMB hub approach 
published in 2022
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Way forward

• Review and Planning Meeting – (April (3-7 or 10-14)
• Baseline survey ongoing in 2 countries in Central Africa
• Develop Women and Youth Innovation Business model Hub
• Testing of business models to increase entrepreneurship for youth 

and women
• Evaluation of different early generation seed technologies for scaling 

readiness
• Follow-up of teams participating in Innovator Workshops
• Co-design sustainable catchment land use plans and practices that 

are embedded in relevant local and /or national governance systems
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Strengthening partnership and collaboration

• Partnership with bilateral projects 
(AICCRA, HealthyDiet4Africa)

• Possibility to collaborate with regional 
organizations especially CORAF, 
ECOWAS and ECCAS

• Partnership with regional programs such 
as the West Africa Food System 
Resilience Program (FSRP) and TAAT 
(2nd phase)

• Possibility of extension to Sahelian zone 
in collaboration with WUR



Thank You!
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