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CGIAR’s Portfolio Progress and Results in 2022 
2022 Technical Report and next steps 

 
 
Purpose 
 
This document provides substantive background materials for Agenda item 11 CGIAR’s 
Science and Innovation - 2022 Results and Performance and shaping the future portfolio – 
part 1.  
 
Action Requested 
 
The System Council is requested to take note of these materials as an input into deliberations 
on 2022 Results and Performance and shaping the future portfolio.  
 
 
Document category: Working document of the System Council. 
There is no restriction on the circulation of this document 
 
 
Prepared by: Julien Colomer, Global Head, Portfolio Performance Unit 
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Overview  
 
1. CGIAR’s Technical Reporting Arrangement was endorsed by the System Council’s 

Strategic Impact, Monitoring and Evaluation Committee (SIMEC) during its 25th 
meeting on 10 June 2022. 
 

2. The Technical Reporting Arrangement was co-developed by a SIMEC-endorsed Task 
Team comprised of System Council members and CGIAR Staff. It details the set of 
common reporting parameters that will satisfy the essential needs of all System 
Council members, and clearly measure achievements against the CGIAR Results 
Framework and planned results of the Initiatives and Impact Area Platforms. 
 

3. The bulk of 2022 Portfolio Technical Reporting aligned to the Technical Reporting 
Arrangement is now in hand, notably: 
 

a. 31x Initiative ‘Type 1’ Annual Technical Reports on Progress towards End of 
Initiative Outcomes  

b. 1x Gender Equality, Youth and Social Inclusion Impact Area Platform ‘Type 1’ 
Report on progress against Four Key Functions 

c. 1x CGIAR Portfolio Performance Management and Project Coordination 
Practice Change ‘Type 3’ Report 

d. 1x online Results Dashboard  
 

4. These materials are available for access from https://www.cgiar.org/2022-cgiar-
technical-report/ and https://www.cgiar.org/food-security-impact/new-results-
dashboard/  
 

5. The 2022 Portfolio Narrative will be released around end-May. It is the final piece of the 
2022 Technical Report (see Figure 1) and will provide an aggregate, portfolio-level 
overview of Portfolio progress and coherence, provide a select number of common 
threads highlighting key One CGIAR stories, and demonstrate overall progress in 
CGIAR’s approach to performance and results management.  

 
Figure 1 The 2022 Technical Report comprises the Results Dashboard, Initiative and Impact Area Reports, an internal Practice 
Change report, and the Portfolio Narrative. These will be integrated into CGIAR's Annual Performance Report (APR) due in 
September. 

https://storage.googleapis.com/cgiarorg/2022/06/CGIAR-Technical-Reporting-Arrangement-June2022.pdf
https://www.cgiar.org/2022-cgiar-technical-report/
https://www.cgiar.org/2022-cgiar-technical-report/
https://www.cgiar.org/food-security-impact/new-results-dashboard/
https://www.cgiar.org/food-security-impact/new-results-dashboard/
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6. In the lead-up to the release of the Portfolio narrative around end-May, this System 

Council session will provide an advance look at aggregate progress measures and 
highlight emerging insight from the Portfolio performance and results evidence 
submitted in the 2022 Technical Report.  

 
7. The session will also highlight the Technical Report Learning and Optimization process 

currently underway to which System Council members are invited to contribute. 
 

 


