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Context

Funders provided their Window 1 estimates for 2023 in autumn 2022. These informed 
the W1 Provisional Budget Paper which was approved in January 2023 by the System 
Council.

From mid-January, Funders were asked to confirm their estimates and advise how their 
2023 funding would be designated. This was to be provided by 3 February 2023.

To date we are on track to receive the total expected W1 funding of $303m. We have 
received partial or complete designations from 16 Funder designations, with the others 
pending their respective internal approvals. Provisional designations were anticipated 
in March but have not been forth coming. These pending internal approvals are 
anticipated by May 2023. 

In the absence of these designations (worth $84m) we are unable to finalize the 
Window 1 budget paper. 
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Macro View of Window 1

Despite the incomplete 
designations, the overall 
estimates show that the 
funding is on track to meet 
the $270m funding target for 
Initiatives as originally stated 
in the provisional W1 Budget 
Paper. The funding is also on 
track to meet $30m portion 
of “other costs”/System 
Entities costs, (which include 
System Board, System 
Council, CGIAR Integration 
costs, etc.)
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Macro view of Window 1

Total available funding for Window 1 has increased from $288m in 2022 to $332m in 2023. 

Portfolio funding has reduced to $107m in 2023 to $120m in 2022.

The impact is that while there is more available funding across Initiatives, some are over 
subscribed, and others under subscribed, with limited portfolio funding to fully subscribe 
them. As a result, some Initiatives may not receive sufficient funding in 2023, unless 
adjustments are made.
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Current view of Designations
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Genetic Innovations Systems Transformation Resilient Agri-Food Systems Regions Platforms

in $M

 Designated  Portfolio  2022 Carryover  Budget

This graph provides the 
current designations with 
what has been formally 
designated.

It  excludes $84m worth of 
unallocated funding.

As it stands, over 20 Initiatives 
and Platform Areas are under 
subscribed. 10 fully or over 
subscribed



View of Designations (assuming 2022 allocations for the 
outstanding Funders)
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Genetic Innovations Systems Transformation Resilient Agri-Food Systems Regions Platforms

in $M

 Designated  Portfolio  2022 Carryover  Budget

Assumes outstanding 
funders designate broadly 
as they did in 2022.

Half of the Initiatives and 
Platform areas would be 
fully or over subscribed 
with the other half (18) 
undersubscribed.

$14m of the $84m is 
excluded as more complex  
to predict.



In summary

7

Without clarity on the final designations, we run the risk 
of overspending on a number of designations, or stalling 
activities that may not need to be stalled.

Providing designations before the end of the first quarter 
of the year is important to stabilize research across the 
Initiatives. 

For the 2024 cycle we invite Funders to provide estimates 
and designations at the end of the summer to help 
facilitate a timely budgeting cycle.



Next steps

• Secure pending designations from outstanding 
funders

• Share with SMDs and EMT for review, adjustments 
(following reflect process) and review;

• Discuss with SC members where designation 
adjustments maybe necessary; and

• Finalize the W1 budget paper – hopefully before 
end of May though this is dependent on when we 
receive the designations. 
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W1 Budgeting Process for 2024
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W1 Budgeting Process for 2023



Budgeting Process for 2024 – Current Status
Following discussions with Funders, it is clear not all Funders can provide three-year estimates and designations at 
the start of a business cycle, or even on an annual basis. 

Process:

In the absence of this, the 2024 budgeting cycle aims to start earlier in the year (August 2023) and run to December 
2023,  shortening the budgeting cycle from 8 months to four months. Critical success factors include:

• Funders provide their funding estimates and designations in August. 

• Roles and Responsibilities of key stakeholders is agreed on, approved and applied as intended.

• Stakeholders engage in the budgeting process in the timeframes and in the spirit of trust and collaboration.

Constraints:

A prevailing challenge remains in the budgeting process – there is an ongoing lack of synchrony between the 
budgeting cycle and the REFLECT process. Funders and Science Directors ideally need the Plan of Results at the start 
of the budgeting cycle to inform any strategic adjustments needed.

Further, not all funders can provide their funding estimates and designations so early in the year and in the timeframe 
required. This may lead to the challenges we currently face in finalizing the Window 1 Budget Paper.

Implications: 

There is likely to be in-year financial adjustments and potential volatility across Initiatives, despite efforts to provide 
predictability and free up staff time.



Calendar for Budget 2024
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