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Welcome, housekeeping & intros o

Welcome
« Reflect on Aide Memoire

* Actions and decisions to bolster partnership
strategies

e Three sections:

o 9AM Session I: What's happened thus far?
o TIAM Session ll: SRO and ARI alignment

o 130PM Session lll: Areas needing further
attention, measuring progress

« Wifi password:
 Introductions
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%? Accelerated Breeding
CGIAR

"Building on the Goals of the Nairobi
- 2022 Gl NARES-CGIAR Consultations

Biswanath Das

Transform Lead, CGIAR Initiative on Accelerated Breeding



INITIATIVE ON

Accelerated Breeding

e

2022 Nairobi Consultation Meeting

« Landmark event

— partnerships are key. Subsequent CWANA event.
« Set the agenda for 2023
« Change is the Constant




Aide Memoire: June 2022

Aide Memuoire

& high-lewva misting batwean laadan froes MARES in Sub-Saharas Alvica, SAOS (ASARECA, CARDESS,

W

[

CORAF], devalopmant parines aad DS1AR Ganetic lsnovation 1ook place on 17-2E bheea HIZED a1 the
Tradesark Hotal in Naiobi, Keya.

During he maeting, particigants & Eted s Annex A agresd that [/ espbatzed:

Taking sbah: Substantial Banedins bave ansan from pan collaboraniors betwisn MARES, S50k
and CGI4R centars in the ana of Geanetic an ovation, trough reseants, Capacity development
and inncvation; the sharing of sformation, germplasm and teceeologies; the baner
managamant and s of daia; the wide silabilty of gesatic rasources, and join fund raisieg.
This hass rasulied in ) e Taster devalopeant and deployman of sow rog vaneties, (&) the
oo anvaton of geetic resources, i) sew shills and instivatieeal capacities baieg dovalogad (]
sconomies of scaki being creatad, and |v) lrger scale imgact. Thare i a food 1o siresgthan this
thirou g stranger ool boraice

Hoi-aadisshily: This seating Scluded it samboers of NARES wnd SR0 partnis i Sub-
Saharan Africa. Other MARES and SROS in Sub-Saharan &7 are imied o jois s o spirit and
et of this Jide memosing, to attend futune Mmestings 1o ha et That geestic Immovations
teature strongly in their national research and disdopment saratagias and prioriss.

Wi ol Ehie One DSLAR Transfomnatios: MARES aed SRS in amtendance at the soeeting are
suppoitie of the One OGLAR Trassformation Towand s greater impacts being gesaratad. s in
thi right direaction. Samilar changas hass happessd i national organizations in Sub-Sahas
Advica wabhean ittt onG haee Coma togather oo form one NARES oigan ization i their coustry.
Thiie mdadity of colauboratiog, ||| Batvwiin HARES, SRl o OGIAR 2 [il) to anka all comars
PSR @ Nt agenda, seeds fu nhir work 10 achewe 3 mon et ovenall systam whils
Ewilding on the stregths of Thie past.

sl o this seting: The OneCGLAR ro-design of the portfolis anables to comprahen sividy and
Ry Tk ok o This agistets and the modality of collaboration, and s e wary foawad
SLTENE LT, iNSObations, and 107 & Ml SO area, GanEte NNt

Do comenes challengpe: By [i| aligning MARES, SAO and CGIAR plans and activithes beiter,
including by doing so 2L 3 Srogrammatis incesd of isdivideal propect or cnop level, 2ed (i)
drasdng on the complimestany strangths of gannes, greater bisafis can be created for tha
achivamant of sational action plarns, CEMAR results tangets and the reakization of the
Sustainablo Development Goals [SDEs)

Orirarching values: Wi wani 10 pursue This e e 25 edual partmars, with all partears
et ributing o greater abgeesant, the efectiee use of complamentary sells, and agaltarian
approaches T how we won Ingathar. W nidd dach ot 1o purses the design, co-
devalapmant, Saployment and tracking of saw prosucts, 1o Creata Banedits in esaands amd
innovation, and T ki laepe-Scak ben alit Tor e plople wa sene

Link to Aide Memoire

SP

CGIAR



https://excellenceinbreeding.org/sites/default/files/u1025/Aide%20Memoire%20NARES-CGIAR%2028%20June%202022%20signed_07_12.pdf
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Clear Goals from the 2022 Aide Memoire i "t

High Level Sub-Saharan Africa NARES — CGIAR meeting on Genetic Innovation, Nairobi 27-28 June 2022
- Aide Memoire

Aide Memoire

A high-level meeting between leaders from NARES in Sub-Saharan Africa, SROs (ASARECA,
CCARDESA, CORAF), development partners and CGIAR Genetic Innovation took place on 27-28 June
2022 at the Trademark Hotel in Nairobi, Kenya.

During the meeting, participants as listed in Annex A agreed that / emphasized:

1. Taking stock: Substantial benefits have arisen from past collaborations between NARES, SROs
and CGIAR centers in the area of Genetic Innovation, through research, capacity development
and innovation; the sharing of information, germplasm and technologies; the better

management and use of data; the wide availability of genetic resources, and joint fund raising.

19 Need for country and regional coordination for all CGIAR Action Areas: NARES and SRO
participants appreciated this open level of interaction for the Genetic Innovation Action Area.
There is similar need for country- and regional- coordination for the other Action Areas. The
discussion of plans, joint identification of issues, challenges and solutions, and continued
communication of insights will help in driving the change agenda forward.

This Aide Memoire is an accurate record of the conclusions of this meeting.
Witnessed by/Signed by: Name and Affiliation

1. Witness by CGIAR Representative Dr. Sonja Vermeulen
g g “"/f‘i'\ \/J?., N L u/t/,-

2. Witnessed by NARES Representative Dr. Mweshi Mukanga, ZARI

3

d by SRO Repr ive Mr. Ben llakut: ASARECA

Nairobi, 28 June 2022

19 Clauses build around common goals

Strategic Alignment
Co-design and joint priority setting

Transparency, Attribution and Joint
Decision Making

Clear Roles and Responsibilities
based on comparative advantage

Capacity Development

N https://www.cgiar.org/news-events/event/nares-cgiar-leadership-meeting/
)
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Defining Networks systematically

* 26 C ro p by reg i O n n etWO r kS i n S SA ZARI Groundnut Breeding Lead :arn:tangu Makweti S:sféz;i:;u;ad ;‘f:: : Dat:)zsraarls
- Key partners for each network objectively A S ¢ | mwws
I d e n -t | fl e d — Market Segment 3: SDT (Short duration tan) for foo:r:nuim processing (High Yield, GRD Tolerant, ELS Tolerant,
- Governance mechanisms piloted owe o el
Area (m ha) 44,040

> 20 Crop by Country Stakeholder consultations to e

d efl n e n a t I O n a | p r I O r It I eS ( p ro d u Ct d eS I g n te a m Target Product Profile Trait Measurement unit| Min Score Trait Category Improve trait Th;e[zri;u\d
m eet | n g S) Color Kernel color Visual Assessment Tan Essential Yes
(Grain/Flesh type Kernel size seed weight, caliph| Small Essential Yes
Processing traits Qil content % <45 Essential Yes
Protein content % N/A N/A N/A N/A
Butter yield % N/A N/A N/A N/A
Ease of shelling 1tos ] Essential Yes
Shelling percentage (%) % >65 Essential Yes
Flour content 1to5 <3 Nice to have
Blanchability 1to5 <3 Nice to have
‘Consumption traits Flavour/sweetness 1to 5 <3 Nice to have
Nutritional Enhancement Zinc N/A N/A N/A N/A N/A
. Iron N/A N/A N/A N/A N/A
Oleic acid % >70 Nice to have
Agronomic& Disease traits Yield under optimum conditions tons/ha 1.8 Essential Yes
Central ,a“d Drought tolerance % er that commel Essential Yes
West Asia and

North Africa

(CWANA)
Network Member
Crop Region |Network Name (Country) Hectares|WB Income Level Institution
Beans ESA ECABREN Kenya 1,169,419(2 Lower middle income KALRO
f;;)‘“ Asia Beans ESA ECABREN Burundi 940,931|1 Low income ISABU
B Beans ESA ECABREN Ethiopia 316,072|1 Low income EIAR
Beans ESA ECABREN East & West DRC 479,41?1 Low income INERA
Ia.:::l;l.lnemerica Beans ESA ECABREN West & North Tanz 958,746|2 Lower middle income TARI
::La‘xl{‘i:b’bean Beans ESA ECABREN Madagascar 58,724|1 Low income FOFIFA
Beans ESA ECABREN Rwanda 641,711|1 Low income RAB
Beans ESA ECABREN Uganda 381,155|1 Low income NARO
Beans ESA ECABREN South Sudan 1,218|1 Low income DAR




N etWO r kS h ave res pO n d ed (2) %% Accelerated Breeding

CGIAR

sy

B TN R T T §

Mali, Oct 2022

. - « >50 peer reviews of individual national breeding
% programs leading to customized modernization
plans

« Gl is providing templates and tools based on goals
identified in the Aide Memoire. Execution is led by
crop X region networks.

« CTT has convened:
- SRO strategic alignment

-« Need for Gl wide coordination with common
partners

- Need to define Indicators of Success

-  Technical and Partnership quality
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2023 Consultation Meeting o

INITIATIVE ON

Accelerated Breeding

2022 meeting was instrumental in developing
workplans and changing ways of working

2022 goals identified in the Nairobi Aide %’%
Memoire remain valid CGIAR
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2023: Continuous Improvement — Actions and
decisions to bolster partnership strategies

. . : \ 7
particularly in areas highlighted by the CTT CCARDESA \f @ASAREC/L % AGRA
Three sections; @
. "‘/’ WEST AFRICA CENTRE FOR
o 9AM Session |: What's happened thus far? . MaRCCl @ b i

o 11AM Session II: SRO and ARI alignment

o 130PM Session Ill: Areas needing further
attention, measuring progress



L$J INITIATIVE ON
SeSSio n I Elﬁ Accelerated Breeding

« CWANA consultations
« PABRA: partnership lessons learnt
 ESA Potato Network: Co-design and priority setting

« DLC West Africa Network: Transparency and Joint Decision
Making

* Discussion and Acknowledging Successes



Thank Youl!
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Breakout discussion b of

Dr Godfrey Asea (NARO)

 Based on the day's discussions, what are the key
insights. And three most important areas to
prioritize moving forward?

« Assess the key indicators — do they demonstrate
progress on achieving our goals in improving
CGIAR-NARES collaboration?

4 4
N




Thank you!

The Second Leadership
Consultation Meeting

Genetic Innovation
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