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Thank you: national, regional, university partners:



Welcome, housekeeping & intros

Welcome
• Reflect on Aide Memoire
• Actions and decisions to bolster partnership 

strategies
• Three sections:

o 9AM Session I: What’s happened thus far? 
o 11AM Session II: SRO and ARI alignment
o 130PM Session III: Areas needing further 

attention, measuring progress

• Wifi password: 
• Introductions



Building on the Goals of the Nairobi 
2022 GI NARES-CGIAR Consultations

Biswanath Das
Transform Lead, CGIAR Initiative on Accelerated Breeding 



2022 Nairobi Consultation Meeting
• Landmark event

– partnerships are key. Subsequent CWANA event.  

• Set the agenda for 2023

• Change is the Constant



Aide Memoire: June 2022

Link to Aide Memoire

https://excellenceinbreeding.org/sites/default/files/u1025/Aide%20Memoire%20NARES-CGIAR%2028%20June%202022%20signed_07_12.pdf


Clear Goals from the 2022 Aide Memoire

19 Clauses build around common goals
• Strategic Alignment
• Co-design and joint priority setting
• Transparency, Attribution and Joint 

Decision Making
• Clear Roles and Responsibilities 

based on comparative advantage
• Capacity Development 

https://www.cgiar.org/news-events/event/nares-cgiar-leadership-meeting/



Networks have responded (1) 
• Defining Networks systematically

• 26 crop by region networks in SSA
• Key partners for each network objectively 

identified
• Governance mechanisms piloted

• > 20 Crop by Country Stakeholder consultations to 
define national priorities (product design team 
meetings)



Networks have responded (2)

• > 50 peer reviews of individual national breeding 
programs leading to customized modernization 
plans

• GI is providing templates and tools based on goals 
identified in the Aide Memoire. Execution is led by 
crop x region networks. 

• CTT has convened:  

• SRO strategic alignment

• Need for GI wide coordination with common 
partners

• Need to define Indicators of Success

- Technical and Partnership quality

Mali, Oct 2022

Zambia, Dec 2022



2023 Consultation Meeting

• 2022 meeting was instrumental in developing 
workplans and changing ways of working

• 2022 goals identified in the Nairobi Aide 
Memoire remain valid

• 2023: Continuous Improvement – Actions and 
decisions to bolster partnership strategies 
particularly in areas highlighted by the CTT

• Three sections:
o 9AM Session I: What’s happened thus far? 
o 11AM Session II: SRO and ARI alignment
o 130PM Session III: Areas needing further 

attention, measuring progress



Session I

• CWANA consultations

• PABRA: partnership lessons learnt

• ESA Potato Network: Co-design and priority setting

• DLC West Africa Network: Transparency and Joint Decision 
Making

• Discussion and Acknowledging Successes



Thank You!



• Based on the day's discussions, what are the key 
insights. And three most important areas to 
prioritize moving forward? 

• Assess the key indicators – do they demonstrate 
progress on achieving our goals in improving 
CGIAR-NARES collaboration?

Breakout discussion
Dr Godfrey Asea (NARO)



Thank you!

The Second Leadership 
Consultation Meeting

Genetic Innovation
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