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Overarching Goals Objective Means to achieve the Objective / Indicator Actor

Aligned strategic priority 
setting: CGIAR aligns priority 
setting with those of 
countries and regions

Crop priorities The country (or region) has defined crop priorities 
aligned to research strategic plans and NDPs

MoA & 
NARES, SRO

NARES capacity 
development priorities

The country  (or region) has defined NARES capacity 
development goals aligned with NDPs

MoA & 
NARES, SRO

Seed sector development 
priorities

The country  (or region) has defined seed sector 
goals aligned with national development goals.

MoA & 
NARES, SRO

Joint high-level priorities (Number of) MOUs established jointly documenting  
crop and capacity development priorities and the 
roles and contributions of partners

Joint

Aligned technical priority 
setting: CGIAR breeding 
networks pursue priorities 
set by national and regional 
stakeholders

National breeding 
priorities have been 
defined

Network country members conducted in-country 
stakeholder consultations about breeding priorities

NARES

National priorities have been endorsed by NARES 
leadership

NARES

Regional priorities have 
been jointly defined

Regional priorities have been based on the 
aggregation of national network needs and priorities, 
and endorsed partners

Network 
coordinator



Overarching 
Goals

Objective Means to achieve the Objective / Indicator Actor

Joint ownership 
and decision 
making in 
breeding 
networks

Network objectives have been 
jointly defined

National and regional Market Segments and Target Product 
Profiles have been jointly reviewed and prioritized.

Network 
coordinator

Key operational decisions are 
being jointly made

Advancement decisions that have been jointly made. Network 
coordinator

Roles and responsibilities of 
partners (NARES, SME, CGIAR)  
viz network objectives have 
been jointly agreed

(Number of) NARES, CGIAR, SME partners that have agreed to 
common institutional standards.

NARES, CGIAR, SME

(Number of) Networks that have defined CGIAR and NARES 
engagement in germplasm development (Level 1) and testing 
(Level 1 & 2) defined

Network 
coordinator

All partners (CGIAR, NARES, 
SME) are actively involved in 
network governance

(Number of) Networks that have a technical steering 
committee, representing all (types of) partners.

CGIAR

Partners take turns in chairing/leading technical/steering 
committees

Network 
coordinator

Augmenting 
NARES 
capacities

NARES capacity development 
to modernize their individual 
breeding programs and 
augment their network roles

(Number of) NARES strength assessments completed CGIAR & NARES

(Number of) Capacity improvement plans completed CGIAR & NARES

(Number of) Modernization of sites that have been completed CGIAR & NARES

Data management policy and system in place NARES

Human capacity to modernize 
breeding programs is 
developed

(Number of) NARES & CGIAR participants in training events CGIAR & NARES



Overarching Goals Objective Means to achieve the Objective / Indicator Actor

Augmenting NARES 
roles

Greater NARES participation in 
germplasm development

(Number of) Germplasm contributions that 
have been made by CGIAR & NARES

CGIAR & 
NARES

NARES effectively leading 
downstream components: variety 
identification, release and 
dissemination

(Number of) Varieties that have been advanced 
to NPTs, release, dissemination 

NARES

Number of varieties licensed and/or taken up 
by seed companies

CGIAR & 
NARES

Aligned financing Partners (CGIAR, NARES, others) make 
contributions (in-kind, financial) viz 
network objectives transparent

CGIAR, NARES, 
others

Partners (CGIAR, NARES, others) apply 
for (government, donor) funds in 
support of aligned priorities

CGIAR, NARES, 
others

Joint proposals are being made (Number of) Joint proposals that have been 
developed

CGIAR, NARES, 
others

Fair attribution Partners (CGIAR, NARES, others) 
attribute each other in 
communications and publications

CGIAR, NARES, 
others

Joint publications are being made (Number of) Joint publications that have been 
developed

CGIAR, NARES, 
others



Overarching Goals Objective Means to achieve the Objective / Indicator Actor

Technical network 
success

Technical network success Genetic gain achieved CGIAR & 
NARES

(Number of) Varieties that are taken up by the 
seed sector

CGIAR & 
NARES

Average age of varieties in farmers fields Seed Services

Effective 
collaboration 
with local ARI's

Local MSc and PhD students 
are trained in collaboration 
with CGIAR-NARES breeding 
networks

(Number of) Local MSc and PhD students that 
have been trained

CGIAR & 
NARES

Number of in-service breeders trained (short-
term and long-term)

NARES

ARI's are incorporating 
CGIAR training content into 
their curricula

(Number of) ARI modules that have been 
influenced or developed with CGIAR training 
content

ARIs



Breakout session to 
discuss and refine 

performance metrics


	Diapositive 1 Measuring Progress in CG-NARES Partnership :  Proposed Indicator Dashboard
	Diapositive 2
	Diapositive 3
	Diapositive 4
	Diapositive 5
	Diapositive 6 Breakout session to discuss and refine performance metrics

