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The case for a Nexus 
Approach

• Limited resources
• Increasing population 
• Growing question of equity
• Myopic endeavors
• Environmental degradation
• Climate change impacts
• SDG goals vs Planetary boundaries



Nexus Approach
Can 
• Be an avenue to ensure equity AND sustainability 
• Manage wicked environmental problems, uncertainties
• Ensure SDG goals while respecting planetary boundaries 

Through
• Capitalizing on interdependencies, linkages, feedbacks and trade offs 

between systems 
• Capitalizing on location efficiency, maximizing benefits, increasing 

productivity 
• Employing systems thinking to minimize unforeseen/unintended 

consequences
• Building adaptability into our systems 

BUT
• Requisite conditions must be in place



Requisite conditions for Nexus gains 
• Theory of change: backwards planning from the big goal to intermediate and current changes 

• Agree on the big goal
• Intermediate steps: technical/ scientific, management/governance

• Nexus can not happen in a vacuum
• Reciprocal data sharing 
• Harmonized policies across scale
• High levels of trust and collaboration……which are markedly missing in the Nile 

• Some requisites 
• Agree on the starting point AND the big goal
• System level gains 
• Trust building: Multitrack diplomacy 
• Working on broader context: lessons from other basins
• Harmonizing water paradigms, policies,  governance across scale 
• Science and governance/ policy feedback loop
• Measured intervention of external stakeholders: understanding the political economy and 

incentives of actors 



Final points 
• These requisites are big asks, in the context 

of the Nile basin. 
• But without them no public buy in to the 

Nexus approach 
• And hence necessary conditions for Nexus 

Gains 

Thank You!
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