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Statement of the Board Chair 
for the year ended 31 December 2023

The mission of International Institute of Tropical Agriculture (IITA) is to be the leading research 
partner facilitating agricultural solutions to overcome hunger, poverty, and natural resource 
degradation throughout Tropical Africa. The Board of Trustees is committed to providing governance, 
financial and programmatic oversight to ensure efficient and effective management of the Institute. 
 
The decentralization of IITA's structure into five regional hubs managed by Directors (simultaneously 
leading a science competency) and its timely implementation from 2012 was crucial to the 
growth and stability of IITA. In Central Africa, IITA's regional hub headquarter is in Kinshasa 
(DR Congo); the Eastern Africa hub is in Dar Es Salaam (Tanzania); the Southern Africa hub in 
Lusaka (Zambia); and the West Africa hub in Ibadan (Nigeria). An additional hub in the Sahel 
was recently established in Bamako, Mali. IITA hubs have become institutional assets in which 
donors, governments; various research and delivery partners have invested and where clear 
impact has been delivered. These hubs will be an asset for the One CGIAR in sub-Saharan Africa. 
 
IITA continued resource mobilization efforts to increase funding in windows 3 and bilateral in 2023. 
Total revenue amounted to $126.7 million (2022: $124.2 million) representing a 2% increase with 
expenditure of $126.1 million (2022: $124.2 million). Window 3 funding increased by 16% (2023: 
$35.8 million and 2022: US$30.8 million). However, there was a significant drop in bilateral funding 
by 8% (2023: $66.0 million and 2022: $71.4 million) due to delayed renewal of the second phase of 
the project with the government of DRC and the fact that we did not have the $5 million unrestricted 
funding arrears from the Nigerian government that we had in 2022. The Institute's liquidity reduced 
to $50.6 million in 2023 from $67.1 million in 2022 due to big disbursements to partners in window 
3 projects and delayed renewal of the project we have with the government of the Democratic 
Republic of Congo. Reserve levels improved with operating reserves increasing from $10.3 million 
to $12.1 million and days reserves increased from 31.1 to 33.3 days. The increase in reserve days 
is due to an increase in average daily cash expenditure from US $0.323m to $0.327m. The 2023 
audited financial statements show an operating result of US$0.635 million surplus. The Board 
recognizes the continuing need to increase reserves and expense days coverage and will continue 
to work with management to develop action plans to improve days coverage to a desirable level. 
 
The year 2023 was the Penultimate year in which IITA participated in the CGIAR initiatives before the 
end of the first cycle in 2024. With CGIAR research and innovation providing a 10:1 return on investment, 
supporting the new initiatives provided funders with a clear path to impact for people, climate, and 
nature. IITA scientists have continued to actively engage in 19 initiatives, in some cases in a leading 
role for 2 Initiatives and in others as member of the consortium in different leading and supporting roles. 
 
For the better part of 2023, leaders across the CGIAR System engaged in redefining of the 
governance systems of ‘One CGIAR’ that will result in changes in structure and governance 
of the center boards, clarify the path to ‘One CGIAR’ and to pave the way for an integrated 
CGIAR partnership to move forward with confidence and operate in a shared matrix structure. 
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We are already seeing a decisive shift in focus towards implementation of the Integrated Framework 
Agreement (IFA) to operationalize how integrated teams will work together in partnerships ensuring 
that all Center staff are able to engage with and contribute to the Global and Regional Groups. 
 
The Board of Trustees expresses its appreciation to the Management and staff of IITA 
for the excellent research and delivery activities conducted during 2023, attracting new 
partners, funding, and the effective financial and administrative management of the Institute's 
resources. Finally, the Trustees express deep appreciation to IITA'S investors and partners 
for their contributions to the Institute's mission of reducing hunger and poverty in Africa. 

Roel Merckx
Chair of the IITA Board of Trustees 
21 May 2023
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Board Statement on IITA Risk Management - 2023
The Center's Board of Trustees has responsibility for overseeing the effectiveness of the risk 
management system that IITA management has put in place to identify, manage, and monitor 
significant risks to the achievement of IITA's business objectives, and to ensure alignment with the 
unified One CGIAR and the principles and guidelines. that have been adopted by all CGIAR Centers. 
 
These risks include operational, financial, and reputational risks that are inherent in the 
nature, modus operandi, and location of IITA's activities and dynamics of the environment 
in which IITA operates. Together, they represent the potential for loss resulting from external 
events, human factors or inadequate or failed internal policies, processes, or systems. 
 
To these ends, the Board has adopted a risk management policy and risk mitigation practices, that 
have been communicated to all staff, that include a risk framework by which IITA management 
identifies, evaluates and prioritizes risks and opportunities across the organization; assigns risk 
owners and develops risk mitigation strategies (including internal controls) which balance benefits 
with costs; monitors the implementation of these strategies and reports semi-annually to the Audit, 
Finance and Risk Committee of the Board on results. During 2023, the management continued to 
review and further develop existing risk management strategies and guidelines to ensure the risk 
management system in IITA is comprehensive, relevant and continues to be in line with best practices. 
 
The Board will monitor and review progress on an on-going basis as the IITA management 
seeks to deepen the implementation of the risk management framework, focusing attention 
on higher priority risks. The Board notes that the effectiveness of risk management depends 
not only on the identification of the risks but the implementation of effective mitigation plans. 
The Board continues to assure itself that risk management is effective and sustained. 
 
With regards to IITA's 2023 financial statements and the effectiveness of internal control 
specific to financial reporting, the Board notes management's assertion in its 2023 Management 
Letter of Representation (provided to the external auditors) and Management's Statement of 
Responsibility for Financial Reporting included as part of the annual Financial Statements. 
 

Roel Merckx 
Chair of the IITA Board of Trustees 
21 May 2023
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Report of Management
International mailing address
IITA, Grosvenor House,
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Tel.: +1 201 6336094
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PMB 5320, Oyo Road, Idi-Oshe
Ibadan, Nigeria
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Report of Management
The accompanying financial statements of IITA are the responsibility of management and 
have been prepared in accordance with International Financial Reporting Standards (IFRS) as 
prescribed for all international research centers having partnerships with the Consultative Group on 
International Agricultural Research (CGIAR). 
 
IITA maintains a system of internal controls designed to provide reasonable assurance that assets 
are safeguarded, and transactions are properly executed. IITA's Internal Audit system provides 
ongoing evaluations of the adequacy, effectiveness and adherence to management's established 
policies and procedures. The Board of Trustees exercises its fiduciary responsibility for these 
financial statements through its Audit, Finance & Risk Committee (AFRC). 
 
The AFRC is a common Committee of the CGIAR System Board and of the Boards of the CGIAR 
centers and Alliances who have adopted uniformed governance arrangements as part of the One 
CGIAR. The Committee meets with the independent auditors, management, and internal auditors 
periodically to discuss internal controls, auditing, and financial reporting matters. The committee 
reviews, with the independent auditors, the scope, and results of the audit report. 
 
The accompanying report is based on an audit by the independent accounting firm of KPMG 
Nigeria. 

 

 
Dennis Mulenga 
Director of Finance

21 May 2024

Simeon Ehui
Director General

21 May 2024
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INDEPENDENT AUDITOR’S REPORT 

To the Trustees of International Institute of Tropical Agriculture 

Report on the Audit of the Consolidated and Separate Financial Statements 

Opinion 
We have audited the consolidated and separate financial statements of International Institute of Tropical 
Agriculture (“the Institute” or “IITA” ) and its subsidiary (together, “the Group”), which comprise: 

• the consolidated and separate statements of financial position as at 31 December 2023;
• the consolidated and separate statements of activities and other comprehensive income;
• the consolidated and separate statements of changes in reserves;
• the consolidated and separate statements of cash flows for the year then ended; and
• the notes, comprising material accounting policies and other explanatory information.

In our opinion, the accompanying consolidated and separate financial statements give a true and fair view 
of the consolidated and separate financial position of the Institute and its subsidiaries as at 31 December 
2023, and of its consolidated and separate financial performance and its consolidated and separate cash 
flows for the year then ended in accordance with IFRS Accounting Standards as issued by the International 
Accounting Standards Board (IFRS Accounting Standards). 

Basis for Opinion 
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
consolidated and separate Financial Statements section of our report. We are independent of the Group 
and Institute in accordance with International Ethics Standards Board for Accountants International Code of 
Ethics for Professional Accountants (including International Independence Standards) (IESBA Code) 
together with the ethical requirements that are relevant to our audit of the consolidated and separate 
financial statements in Nigeria, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements and the IESBA Code. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion. 

Other Information 
Management are responsible for the other information. The other information comprises the Statement of 
the Board Chair, Board statement on the IITA risk management, Report of Management and Other 
disclosures, but does not include the consolidated and separate financial statements and our auditor’s 
report thereon. 

Our opinion on the consolidated and separate financial statements does not cover the other information 
and we do not express any form of assurance conclusion thereon. 
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In connection with our audit of the consolidated and separate financial statements, our responsibility is to 
read the other information and in doing so, consider whether the other information is materially inconsistent 
with the consolidated and separate financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that 
there is a material misstatement of this other information, we are required to report that fact. We have 
nothing to report in this regard. 

 
Responsibilities of Management for the Consolidated and Separate Financial Statements 
Management are responsible for the preparation of consolidated and separate financial statements that 
give a true and fair view in accordance with IFRS Accounting Standards, and for such internal control as 
management determine is necessary to enable the preparation of consolidated and separate financial 
statements that are free from material misstatement, whether due to fraud or error. 
In preparing the consolidated and separate financial statements, management are responsible for 
assessing the Group and Institute’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless management 
either intend to liquidate the Group and Institute or to cease operations, or have no realistic alternative but 
to do so. 

 
Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements 
Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is not a 
guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of these financial statements. 

 
As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the consolidated and separate financial 
statements, whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Group and Institute's internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

• Conclude on the appropriateness of management's use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the Group and Institute's ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw attention in 
our auditor's report to the related disclosures in the consolidated and separate financial statements 
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor's report. However, future events or conditions may 
cause the Group and Institute to cease to continue as a going concern. 

INDEPENDENT AUDITOR’S REPORT 

To the Trustees of International Institute of Tropical Agriculture 

Report on the Audit of the Consolidated and Separate Financial Statements 

Opinion 
We have audited the consolidated and separate financial statements of International Institute of Tropical 
Agriculture (“the Institute” or “IITA” ) and its subsidiary (together, “the Group”), which comprise: 

• the consolidated and separate statements of financial position as at 31 December 2023;
• the consolidated and separate statements of activities and other comprehensive income;
• the consolidated and separate statements of changes in reserves;
• the consolidated and separate statements of cash flows for the year then ended; and
• the notes, comprising material accounting policies and other explanatory information.

In our opinion, the accompanying consolidated and separate financial statements give a true and fair view 
of the consolidated and separate financial position of the Institute and its subsidiaries as at 31 December 
2023, and of its consolidated and separate financial performance and its consolidated and separate cash 
flows for the year then ended in accordance with IFRS Accounting Standards as issued by the International 
Accounting Standards Board (IFRS Accounting Standards). 

Basis for Opinion 
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
consolidated and separate Financial Statements section of our report. We are independent of the Group 
and Institute in accordance with International Ethics Standards Board for Accountants International Code of 
Ethics for Professional Accountants (including International Independence Standards) (IESBA Code) 
together with the ethical requirements that are relevant to our audit of the consolidated and separate 
financial statements in Nigeria, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements and the IESBA Code. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion. 

Other Information 
Management are responsible for the other information. The other information comprises the Statement of 
the Board Chair, Board statement on the IITA risk management, Report of Management and Other 
disclosures, but does not include the consolidated and separate financial statements and our auditor’s 
report thereon. 

Our opinion on the consolidated and separate financial statements does not cover the other information 
and we do not express any form of assurance conclusion thereon. 



7 PB

Statement of Financial Position

• Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial
statements represent the underlying transactions and events in a manner that achieves fair
presentation.

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit.  We remain
solely responsible for our audit opinion.

We communicate with the Audit, Finance and Risk Committee (AFRC) and/or Board of Trustees of the 
Institute regarding, among other matters, the planned scope and timing of the audit and significant audit 
findings, including any significant deficiencies in internal control that we identify during our audit. 

Signed: 

Akintoye O. Alawode, FCA 
FRC/2013/ICAN/00000002843 
For: KPMG Professional Services 

Chartered Accountants 
10 June 2024 
Lagos, Nigeria 

INDEPENDENT AUDITOR’S REPORT 

To the Trustees of International Institute of Tropical Agriculture 

Report on the Audit of the Consolidated and Separate Financial Statements 

Opinion 
We have audited the consolidated and separate financial statements of International Institute of Tropical 
Agriculture (“the Institute” or “IITA” ) and its subsidiary (together, “the Group”), which comprise: 

• the consolidated and separate statements of financial position as at 31 December 2023;
• the consolidated and separate statements of activities and other comprehensive income;
• the consolidated and separate statements of changes in reserves;
• the consolidated and separate statements of cash flows for the year then ended; and
• the notes, comprising material accounting policies and other explanatory information.

In our opinion, the accompanying consolidated and separate financial statements give a true and fair view 
of the consolidated and separate financial position of the Institute and its subsidiaries as at 31 December 
2023, and of its consolidated and separate financial performance and its consolidated and separate cash 
flows for the year then ended in accordance with IFRS Accounting Standards as issued by the International 
Accounting Standards Board (IFRS Accounting Standards). 

Basis for Opinion 
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
consolidated and separate Financial Statements section of our report. We are independent of the Group 
and Institute in accordance with International Ethics Standards Board for Accountants International Code of 
Ethics for Professional Accountants (including International Independence Standards) (IESBA Code) 
together with the ethical requirements that are relevant to our audit of the consolidated and separate 
financial statements in Nigeria, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements and the IESBA Code. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion. 

Other Information 
Management are responsible for the other information. The other information comprises the Statement of 
the Board Chair, Board statement on the IITA risk management, Report of Management and Other 
disclosures, but does not include the consolidated and separate financial statements and our auditor’s 
report thereon. 

Our opinion on the consolidated and separate financial statements does not cover the other information 
and we do not express any form of assurance conclusion thereon. 
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International Institute of Tropical Agriculture
Annual Report
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Statement of Cash Flows
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31 December 2023
Statement of Cashflows

Consolidated and Separate Statement of Cashflows

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000 $'000 $'000

Surplus 768 210 765 533 
Non-cash adjustments to reconcile surplus to net cashflows:
Interest income 5 (55) (15) (55) (15)

Gain on disposal of property, plant and equipment 5
- (72) - (72)

Allowance for impairment loss 10.1 1,641 - 1,641 -   
Depreciation of unrestricted assets 13 1,618         1,504 1,467           1,348 
Depreciation of restricted assets 13 406 675 406 675 
Amortisation of intangible assets 14 118 368 118 368 
PPE Adjustments - (278) - (292)
Impairment of other non financial assets 7.2 201 -                   -   -   
Amortisation of deferred income from donors 18 (406) - (406) -   
Employee benefit expense 17.1 62              99 62 99 
Impairment of investment in subsidiary 15 -                 -   450 -   
Impairment of Receivable from BIP 7.2 -                 -   201 -   

4,353         2,471           4,649           2,644 
Decrease/ (increase) in assets- Working Capital

Investments 9
Accounts receivable:

Donors 10.1 (2,485)         8,594         (2,485)           8,594 
Employees 10.2 (842) 406 (842) 406
CGIAR Centers 10 1,298            662           1,298 662 
Receivables from BIP 10.1.1 -                 -   2 (221)
Other receivables 10.3 369   (2,040) 493          (1,747)

Prepayments 11 2,413   (3,087)           2,470          (3,087)
Inventories 12 (722) 132 (794) 215

Increase/ (decrease) in liability
Accounts payable:

Donors 16.1          (16,960)   45,010   (16,960)         45,010 
Employees 16.2 (1,523) (308) (1,522) (308)
CGIAR Centers 16 (2,164)         2,089         (2,164)           2,089 
Others 16.3 461         2,001 690           1,706 

Deferred income from donors 18 38 (165) 38 (165)
         (15,765)   55,765   (15,129)         55,798 

Interest received 5 55 15 55 15 
Benefit paid 17.1 (125) (46) (125) (46)
Net cash used in operating activities          (15,835)   55,734   (15,199)         55,767 

Investing activities
Acquisition of unrestricted  property, plant and 
equipment 13 (1,551)   (1,916)         (1,523)          (1,857)
Proceeds from sale of property, plant, and 
equipment 5 72 124 72 72 
Net cash used in investing activities (1,479)   (1,792)         (1,451)          (1,785)

Net decrease in cash and cash equivalent (17,315)   53,942 (16,651) 53,982
Net foreign exchange difference 600 25 154 25 
Cash and cash equivalents at 1 January 9           67,535   13,568         67,133         13,126 
Cash and cash equivalents at 31 December 50,820   67,535         50,636         67,133 

IITA CONSOLIDATED IITA SEPARATE

For the year ended 31 December 2023
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1 Reporting Entity

The International Institute of Tropical Agriculture (IITA) is a private, autonomous, international in character, not-for-
profit, tax free, scientific and educational institute chartered under the laws of Nigeria by Decree number 32 dated
July 1967, to engage in research on resource and crop management and the improvement of selected food crops in
Sub-Saharan Africa. The registered office is located at IITA Campus, Ibadan, Nigeria.
IITA, a One CGIAR Center headquartered in Ibadan, Nigeria; is one of Africa’s seminal partners in applied
agricultural research for sustainable food futures. One CGIAR is a dynamic reformulation of CGIAR’s partnerships,
knowledge, assets and global presence, aiming for greater integration and impact in the face of the interdependent
challenges of today’s world. One CGIAR research is dedicated to reducing rural poverty, increasing food security,
improving human health and nutrition, and ensuring more sustainable management of natural resources. 

The separate financial statements as at 31 December 2023 comprises the financial statements of International Institute
of Tropical Agriculture ("the Institute"). The consolidated financial statements comprises the financial statements of
the Institute and its subsidiary as at 31 December 2023 (together, referred to as "the Group"). IITA Business
Incubation Platform Limited (IITA BIP) is a wholly owned subsidiary IITA. IITA BIP takes innovations and
accelerates them into commercial enterprises for public benefit. Agribusinesses such as IITA GOSEED Limited,
NoduMax, and aflasafe™, turn research into results, giving farmers access to better agricultural products such as high
quality seeds, efficient bioinoculants, and improved biocontrol methods. BIP has two subsidiaries namely IITA
GOSEED Limited which is wholly owned and CROPNUTS Agriserve Limited in which it has 51% stake.

2 Basis of Accounting
(a) Statement of Compliance

The separate and consolidated financial statements have been prepared in accordance with IFRS Accounting
Standards as issued by the International Accounting Standards Board (IFRS Accounting Standards). The financial
Statements were authorised for issue on 21 May 2024. These financial statements cover the financial year from 1
January 2023 to 31 December 2023 with comparatives being December 2022.

(b) Functional and Presentation Currency
These financial statements are presented in United States Dollars ('US$' or '$'), which is the Group and Institute’s
functional currency. All financial information presented in US$ has been rounded to the nearest thousand except
where otherwise indicated.

(c) Going Concern
The separate and consolidated financial statements have been prepared on a going concern basis. Management has
made an assessment of the Institute's ability to continue as a going concern and is satisfied that the Institute has the
resources to continue in operations for the foreseeable future. Furthermore, management is not aware of any material
uncertainties that may cast significant doubt upon the Institute's ability to continue as a going concern.

(d) Measurement of fair values
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date.
A number of the Group and Institiute’s accounting policies and disclosures require the measurement of fair values,
for both financial and non-financial assets and liabilities.
The Institute has a framework with respect to the measurement of fair values. Management is responsible for
overseeing the process of determination of fair values for assets and liabilities. When applicable, further information
about the assumptions made in determining fair value is disclosed in the notes specific to that asset or liability.

The Institute has not measured financial instruments and non-financial assets at fair value at the reporting date.
Fair value related disclosures for financial assets are summarised in the following notes:
Material Accounting policies -  Note 3
Fair value measurement - Note 20
Quantitative disclosures of fair value measurement hierarchy for assets - Note 20

For the purpose of fair value disclosures, the Group has determined classes of assets and liabilities on the basis of the
nature, characteristics and risks of the asset or liability and the level of the fair value hierarchy, as explained above.

Notes to the financial statements
For the year ended 31 December 2023
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When measuring the fair value of an asset or a liability, the Group and Institute uses observable data as far as
possible. Fair values are categorised into different levels in a fair value hierarchy based on the inputs used in the
valuation techniques as follows:

If the input used to measure the fair value of an asset or a liability might be categorised in different levels of the fair
value hierarchy, then the fair value measurement is categorised in its entirety in the same level of the fair value
hierarchy as the lowest level input that is significant to the entire measurement. The Group and Institute recognises
transfers between levels of the fair value hierarchy at the end of the reporting period during which the change has
occurred.
Further information about the assumptions made in measuring fair values is included in Financial Instruments -
Financial risk management policies and objectives (Note 22).

(e) Basis of Measurement
The financial statements have been prepared under the historical cost basis except for the following items, which are
measured on an alternative basis on each reporting date.
Item                                                                                Measurement basis
Non-derivative financial instruments                     - Initially measured at fair values and
(excluding available for sale financial instruments)    subsequently measured at ammortised cost
Defined benefits Obligation                                  - Measured at the present value of the obligation using the

 Projected Unit Credit Method
Inventories - Lower of cost and net realisable value

(f) Current versus non-current classification
The Group and Institute presents assets and liabilities in the statement of financial position based on current/non-
current classification. An asset is current when it is:

- Expected to be realised or intended to be sold or consumed in the normal operating cycle
- Held primarily for the purpose of trading
- Expected to be realised within twelve months after the reporting period, or
- Cash and short term deposits unless restricted from being exchanged or used to settle a liability for at least twelve

months after the reporting period
All other assets are classified as non-current.

A liability is current when:
- It is expected to be settled in the normal operating cycle
- It is held primarily for the purpose of trading
- It is due to be settled within twelve months after the reporting period, or
- There is no unconditional right to defer the settlement of the liability for at least twelve months after the reporting

period
The Group classifies all other liabilities as non - current.

(g) New IFRS Accounting Standards, Requirements, and Interpretations

Newly effective standards and requirements

The following IFRS accounting standards and amendments to IFRS Accounting Standards issued by the International
Accounting Standards Board (IASB) became mandatorily effective during the accounting period beginning on 1
January 2023. Their adoption has not had any material impact on the disclosures or on the amounts reported in these
financial statements.

I. IFRS 17 Insurance Contracts
This Standard establishes the principles for the recognition, measurement, presentation, and disclosure of insurance
contracts. The Standard outlines a General Model, which is modified for insurance contracts with direct participation
features, described as the Variable Fee approach. The general model is simplified if certain criteria are met by
measuring the liability for remaining coverage using the Premium Allocation Approach. The general model uses
current assumptions to estimate the amount, timing and uncertainty of future cash flows and it will explicitly measure
the cost of that uncertainty interest rates and the impact of policyholders’ options and guarantees.
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II. Amendments to IAS 1 and IFRS Practice Statement 2 – Disclosure of Accounting Policies
The amendments changed the requirements in IAS 1 regarding disclosure of accounting policies. It replaced all
instances of the term ‘significant accounting policies’ with ‘material accounting policy information’. Accounting
policy information is material if, when considered together with other information included in an entity’s financial
statements, it can reasonably be expected to influence decisions that the primary users of general-purpose financial
statements make based on those financial statements.
The supporting paragraphs in IAS 1 are also amended to clarify that accounting policy information that relates to
immaterial transactions, other events or conditions is immaterial and need not be disclosed. Accounting policy
information may be material because of the nature of the related transactions, other events or conditions, even if the
amounts are immaterial. However, not all accounting policy information relating to material transactions, other
events or conditions is itself material.

The Board has also developed guidance and examples to explain and demonstrate the application of the ‘four-step
materiality process’ described in IFRS Practice Statement 2.

III. Amendments to IAS 8 – Definition of Accounting Estimates
The amendment introduces a new definition for accounting estimates: clarifying that they are monetary amounts in
the financial statements that are subject to measurement uncertainty.
The amendments also clarify the following:
• an entity develops an accounting estimate to achieve the objective set out by an accounting policy.
• developing an accounting estimate includes both selecting a measurement technique (estimation or valuation
technique) and choosing the inputs to be used when applying the chosen measurement technique.
• a change in accounting estimate that results from new information or new developments is not the correction of an
error. In addition, the effects of a change in an input or a measurement technique used to develop an accounting
estimate are changes in accounting estimates if they do not result from the correction of prior period errors.
• a change in an accounting estimate may affect only the current period’s profit or loss, or the profit or loss of both
the current period and future periods. The effect of the change relating to the current period is recognised as income
or expense in the current period. The effect, if any, on future periods is recognised as income or expense in those
future periods.

The definition of accounting policies remains unchanged.

IV. Amendments to IAS 12 – Deferred Tax related to Assets and Liabilities arising from a Single Transaction
The amendment clarifies that the initial recognition exemption does not apply to transactions that give rise to equal
and offsetting temporary differences such as leases and decommissioning obligations. As a result, companies will
need to recognise a deferred tax asset and a deferred tax liability for temporary differences arising on initial
recognition arising from these transactions.
For leases and decommissioning liabilities, the associated deferred tax asset and liabilities will need to be recognised
from the beginning of the earliest comparative period presented, with any cumulative effect recognised as an
adjustment to retained earnings or other components of equity at that date. If an entity previously accounted for
deferred tax on these transactions using the net approach, then the impact on transition is likely to be limited to the
separate presentation of the deferred tax asset and the deferred tax liability.

V. Amendments to IAS 12 - International Tax Reform—Pillar Two Model Rules
The amendments give companies temporary relief from accounting for deferred taxes arising from the Organisation
for Economic Co-operation and Development’s (OECD) international tax reform.

The OECD published the Pillar Two model rules to ensure that large multinational companies would be subject to a
minimum 15% tax rate. More than 135 countries and jurisdictions representing more than 90% of global GDP have
agreed to the Pillar Two model rules.
The amendments introduce:

• a temporary exception — to the accounting for deferred taxes arising from jurisdictions implementing the global tax
rules. This will help to ensure consistency in the financial statements while easing into the implementation of the
rules; and

• targeted disclosure requirements—to help investors better understand a Institute’s exposure to income taxes arising
from the reform, particularly before legislation implementing the rules is in effect.
Companies can benefit from the temporary exception immediately but are required to provide the disclosures to
investors for annual reporting periods beginning on or after 1 January 2023.
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New and revised IFRS Accounting Standards in issue but not yet effective
At the date of authorisation of these financial statements, The Group has not applied the following new and revised
IFRS Accounting Standards that have been issued but are not yet effective:
Amendments to IAS 1 - Amendments to IAS 1 and Classification of Liabilities as Current or Non-current - Non-
current Liabilities with Covenants
Amendments to IFRS 16 - Lease Liability in a Sale and Leaseback
Amendments to IAS 7 and IFRS 7 - Supplier Finance Arrangements
Amendments to IAS 21 - Lack of Exchangeability
Amendments to IFRS 10 and IAS 28 - Sale or Contribution of Assets between an Investor and its Associate or Joint
Venture

VI. Amendments to IAS 1 - Amendments to IAS 1 and Classification of Liabilities as Current or Non-current -
Non-current Liabilities with Covenants
The amendments specify that only covenants that an entity is required to comply with on or before the end of the
reporting period affect the entity’s right to defer settlement of a liability for at least twelve months after the reporting
date (and therefore must be considered in assessing the classification of the liability as current or noncurrent). Such
covenants affect whether the right exists at the end of the reporting period, even if compliance with the covenant is
assessed only after the reporting date The IASB also specifies that the right to defer settlement of a liability for at
least twelve months after the reporting date is not affected if an entity only has to comply with a covenant after the
reporting period. However, if the entity’s right to defer settlement of a liability is subject to the entity complying
with covenants within twelve months after the reporting period, an entity discloses information that enables users of
financial statements to understand the risk of the liabilities becoming repayable within twelve months after the
reporting period. This would include information about the covenants (including the nature of the covenants and
when the entity is required to comply with them), the carrying amount of related liabilities and facts and
circumstances, if any, that indicate that the entity may have difficulties complying with the covenants.

The amendments are applied retrospectively for annual reporting periods beginning on or after 1 January 2024.
Earlier application of the amendments is permitted.

VII. Amendments to IFRS 16 - Lease Liability in a Sale and Leaseback
The amendments to IFRS 16 add subsequent measurement requirements for sale and leaseback transactions that
satisfy the requirements in IFRS 15 to be accounted for as a sale. The amendments require the seller-lessee to
determine ‘lease payments’ or ‘revised lease payments’ such that the seller-lessee does not recognise a gain or loss
that relates to the right of use retained by the seller-lessee, after the commencement date. The amendments do not
affect the gain or loss recognised by the seller-lessee relating to the partial or full termination of a lease. As part of
the amendments, the IASB amended an Illustrative example to illustrate the subsequent measurement of a right-of-
use asset and lease liability in a sale and leaseback transaction with variable lease payments that do not depend on an
index or rate. The examples also clarify that the liability, that arises from a sale and leaseback transaction that
qualifies as a sale applying IFRS 15, is a lease liability.

The effective date of the amendment is for years beginning on or after 1 January 2024.
The amendments are effective for annual reporting periods beginning on or after 1 January 2024, with earlier
application permitted.

VIII. Amendments to IAS 7 and IFRS 7 - Supplier Finance Arrangements
The amendments introduce two new disclosure objectives – one in IAS 7 and another in IFRS 7 – for an entity to
provide information about its supplier finance arrangements that would enable users (investors) to assess the effects
of these arrangements on the entity’s liabilities and cash flows, and its exposure to liquidity risk.
Transparency is expected under existing IFRS Accounting Standards. However, the amendments introduce specific
requirements for entities to provide the information users need.

The effective date of the amendment is for years beginning on or after 1 January 2024.
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IX Amendments to IAS 21 - Lack of Exchangeability
The amendments clarifies:
when a currency is exchangeable into another currency; and how an institute estimates a spot rate when a currency
lacks exchangeability.

Assessing exchangeability: When to estimate a spot rate
A currency is exchangeable into another currency when an institute is able to exchange that currency for the other
currency at the measurement date and for a specified purpose. When a currency is not exchangeable, a Institute
needs to estimate a spot rate. 
Estimating a spot rate: Meeting the estimation objective
A institute’s objective when estimating a spot rate is only that it reflects the rate at which an orderly exchange
transaction would take place at the measurement date between market participants under prevailing economic
conditions. The amendments contain no specific requirements on how to estimate a spot rate. Therefore, when
estimating a spot rate, a Institute can use:

• an observable exchange rate without adjustment; or
• another estimation technique.

Under the amendments, companies will need to provide new disclosures to help users assess the impact of using an
estimated exchange rate on the financial statements. This may include:

• the nature and financial impacts of the currency not being exchangeable
• the spot exchange rate used,
• the estimation process; and
• risks to the institute because the currency is not exchangeable

The amendments apply for annual reporting periods beginning on or after 1 January 2025.

X Amendments to IFRS 10 and IAS 28 - Sale or Contribution of Assets between an Investor and its Associate or
Joint Venture
The amendments to IFRS 10 and IAS 28 deal with situations where there is a sale or contribution of assets between
an investor and its associate or joint venture. Specifically, the amendments state that gains or losses resulting from
the loss of control of a subsidiary that does not contain a business in a transaction with an associate or a joint venture
that is accounted for using the equity method, are recognised in the parent’s profit or loss only to the extent of the
unrelated investors’ interests in that associate or joint venture. Similarly, gains and losses resulting from the
remeasurement of investments retained in any former subsidiary (that has become an associate or a joint venture that
is accounted for using the equity method) to fair value are recognised in the former parent’s profit or loss only to the
extent of the unrelated investors’ interests in the new associate or joint venture.

The effective date of the amendments is yet to be set by the IASB; however, earlier application of the amendments is
permitted.

3 Material Accounting Policies

I. Basis of preparation

The accounting policies set out in the following pages have been applied consistently to all periods presented in
these financial statements, unless otherwise indicated.

II. Basis of consolidation

a. Subsidiaries
Subsidiaries are entities controlled by the Institute. The Institute controls an entity when it is exposed to, or has
rights to, variable returns from its involvement with the entity and has the ability to affect those returns through its
power over the entity. The financial statements of subsidiariea are included in the consolidated financial statements
from the date that control commences until the date that control ceases. The accounting policies of subsidiaries are
modified where necessary to align them with the policies adopted by the Institute.

b. Loss of control
When the Institute loses control over a subsidiary, it derecognises the assets and liabilities of the subsidiary, and any
related non controlling interest and other components of equity. Any resulting gain or loss is recognised in profit or
loss. Any interest retained in the former subsidiary is measured at fair value when control is lost.
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c. Transactions eliminated on consolidation
Intra-group balances and transactions, and any unrealized income and expenses arising from intra-group
transactions, are eliminated. Unrealized gains arising from transactions with equity accounted investees are
eliminated against the investment to the extent of the Institute’s interest in the investee. Unrealized losses are
eliminated in the same way as unrealized gains, but only to the extent that there is no evidence of impairment.

d. Business combination
The group accounts for business combinations using the acquisition method of accounting. The cost of the business
combination is measured as the aggregate of the fair values of assets given, liabilities incurred or assumed and equity
instruments issued at the date of exchange. Costs directly attributable to the business combination are expensed as
incurred, except the costs to issue debt which are amortised as part of the effective interest and costs to issue equity
which are included in equity.

e. Non Controlling interests
Non controlling interests in the net assets of consolidated subsidiaries are identified and recognised separately from
the group's interest therein, and are recognised within equity. Losses of subsidiaries attributable to non controlling
interests are allocated to the non controlling interest even if this results in a debit balance being recognised for non
controlling interest.
Transactions with non controlling interest which result in change in ownership levels, where the group has control of
the subsidiary both before and after the transaction are regarded as equity transactios and are recognised directly in
the statement of changes in equity

f. The major assumption made in consolidating the financial statements is that IITA BIP is a wholly owned subsidiary
of IITA. IITA BIP's financial statements that have been used in this consolidation include a consolidated financial
statements of its two subsidiaries. The 49% non-contolling stake in CROPNUTS Agriserve Limited have been
adjusted in preparing IITA BIP's consolidated financial statements and represented as the Non-Controlling Interest
in the financial position.

III. Income Recognition
(a) Government grant and Grant income

Government grants are recognised when there is a reasonable assurance that the grant will be received and all
attached conditions will be complied with. When the grant relates to an expense item, it is recognised as income on a
systematic basis over the periods that the costs, which it is intended to compensate, are expensed.
Where the grant relates to an asset, it is recognised as deferred income in the statement of financial position and
transferred to statement of activities on a systematic and rational basis over the useful lives of the related assets.
When The Group receives non - monetary grants, the asset and the grant are recorded at nominal amount.
Grant revenue comprises of donations received from various sources. The main sources of donations are from
CGIAR, Governments of different countries, Private Individuals, Charitable foundations and Companies. The grants,
whether restricted or unrestricted, are not recognized until there is reasonable assurance that the Institute has
complied with the conditions attached to the grant and that the grant will be received. Restricted grants are
recognized as revenue to the extent of expenses incurred.

Revenue is classified into two (2) streams:

- Portfolio Grants are those received from a transfer of resources to the Institute in return for past or future compliance
to the operating activities of the Institute. Portfolio Grants are divided into Pooled and Non-Pooled funds. The
Pooled Funds is referred to as Initiatives while the Non-Pooled funds are sub-divided into Window 3 and Bilateral.
All portfolio grants are categorised into three science groups namely Genetic Innovation, Resilient Agrifood Systems 
and Systems Transformation.

- Non-Portfolio Grants are those received from unconditional transfers of cash or other assets to the Institute. This is
basically Country Grant or Government Grant.

Initiatives
Initiative: Under this arrangement, the funding is coordinated centrally by the SMO(System Management
Organisation). The entity where the Initiative Lead for each Initiative sits serves as the "Lead entity" whereas the
intiative is implemented accross all the entities which is herein referred to as "participating entities". This replaces
the old Window 1&2.
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Window 3:
In window 3, the donor directly identifies the research center with a program it wishes to fund and remits the funds
for the research through CGIAR funding window to the research center.

Bilateral funds
These are funds sent by the Donor to the identified research center without the involvement of CGIAR. Bilateral
incorporates the old challenge programs and N-CRP.

Grants-in-kind
These are recorded at the fair value of the  assets (or services) received or promised.

(b) Revenue from contract with customers

The Group is involved in the sale of agricultural produce and provision of related services. Revenue is recognised
over time as the services are provided and at a point in time for agricultural produce sold. The stage of completion
for determining the amount of revenue to recognise is assessed based on surveys of work performed. If the services
under a single arrangement are rendered in different reporting periods, then the consideration is allocated based on
their relative stand-alone selling prices. The stand-alone selling price is determined based on the list prices at which
the Group sells the product or services in separate transactions.
Revenue represents the value of goods sold and services rendered to third parties net of discount allowed in the
ordinary course of business. Revenue is measured based on consideration specified in a contract with a customer.
The Group recognises revenue when it sells a product or renders a service to a customer. The primary geographical
market through which revenue is earned is Nigeria.

IV. Foreign currency transctions
IITA’s financial statements are presented in US dollars (US$), which is also the Institute's functional currency.
Transactions denominated in foreign currencies are translated and recorded in US$ at the actual exchange rates as of
the date of the transaction.
Monetary assets and liabilities denominated in foreign currencies at the reporting date are translated to the functional
currency at the rates of exchange prevailing at that date. Non-monetary assets and liabilities denominated in foreign
currencies that are measured at fair value are translated to the functional currency at the exchange rate at the date
that the fair value was determined.
Foreign currency differences arising on translation are recognised in profit or loss. Non-monetary items that are
measured in terms of historical cost in a foreign currency are translated using the exchange rate at the date of the
transaction.

V. Resources Expended
All expenditures are accounted for on an accrual basis and has been classified under headings that aggregate all
related costs to that category. Where costs cannot be directly attributed to a particular heading they have been
allocated to activities on a basis consistent with the use of the resources.
In the separate financial statements expenses fall under two major categories:
Expenses that are directly attributable to the government grant; this category of expenses is made up of research
expense, CGIAR collaboration expenses and Non CGIAR collaboration expenses. This category of expense is
charged directly against the grant income.
Expenses that are incurred in the course of normal operations of the business; which is made up of management and
general expenses.

VI. Cash and cash equivalents
Cash and short-term deposits in the statement of financial position comprises cash at banks and on hand, which are
subject to an insignificant risk of changes in value. Cash and cash equivalents are stated at carrying amount which is
deemed to be fair value.

VII. Property, plant and equipment
Property, plant, and equipment are tangible goods that are held for use related to the main objective of the Institute,
including research activities and administrative and technical support activities; and are expected to be used during
more than one accounting period.
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The cost of an item of property, plant and equipment is recognised as an asset if it is probable that future economic
benefits associated with the item will flow to the entity and the cost of the item can be measured reliably.
Property, plant and equipment are stated at cost, net of accumulated depreciation and/or accumulated impairment
losses, if any. Such cost includes the cost of purchase, costs directly attributable to bringing the asset to the location
and condition necessary for use.

Property, plant, and equipment acquired through non-monetary grants are recognized at the nominal amount at the
date of the grant. Such grants are presented in the statement of financial position as deferred income and are taken
into account as revenue on a systematic and rational basis over the lifespan of the asset. Property, plant, and
equipment acquired through monetary grants are recognized at cost at the date of acquisition.
All new facilities provided by host countries to the Center or built for the use of the Center, which will revert to the
host country in the event the Center ceases operations, are recognized as assets. The land is recognised at nominal
value and the buildings at historical cost.
Subsequent expenditures are added to the cost of the property, plant, and equipment only if the expenditure
improves the condition of the asset beyond its originally assessed standard of performance. All other subsequent
expenditures are recognised as expenses of the period where incurred. The cost of replacing a part of an item of
property, plant and equipment is recognised in the carrying amount of the item if it is probable that the future
economic benefits embodied within the part will flow to the Group and Institute and its cost can be measured
reliably. The carrying amount of the replaced part is derecognised.

Depreciation is calculated over the depreciable amount, which is the cost of an asset, or other amount substituted for
cost, less its residual value. Depreciation is calculated on a straight-line basis over the estimated useful lives of the
assets as follows:
Land  Nil
Buildings      50 years
Infrastructure      40 years
Power House      25 years
Laboratory and Scientific equipment   6 years
Furniture and equipment     6 years
Motor vehicles      5 years
Computer equipment      3 years

The land on which the headquarter is situated is a government grant which took the form of a transfer of a non-
monetary assets, for the use of IITA. IITA has elected to record both the asset and grant at a nominal amount.

For assets acquired with restricted funds, IITA depreciates the assets over the project life.

Depreciation begins when the asset is available for use. Depreciation ceases at the earlier of the date that the asset is
classified as held for sale, and the date the asset is derecognized. The depreciation charge for each period is
recognized in the statement of activities. 

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are
expected from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the difference
between the net disposal proceeds and the carrying amount of the asset) is included in the statement of activities
precisely in other operating income when there is a gain and in the management and general expenses when there is
a loss.

The residual values, useful lives and methods of depreciation of property, plant and equipment are reviewed at each
financial year end and adjusted prospectively, if appropriate.

VII Intangible assets
Intangible assets acquired separately are measured on initial recognition at cost. Following initial recognition,
intangible assets are carried at cost less accumulated amortisation and accumulated impairment losses, if any.
Internally generated intangible assets, excluding capitalised development costs, are not capitalised and expenditure
is recognised in the statement of activities when it is incurred.

Intangible assets are subsequently measured using the cost model (cost less accumulated amortization and any
accumulated impairment losses if any).
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The useful lives of intangible assets are assessed to be finite.
The useful lives of an intangible assets are allocated on a straight line basis as shown below:
Computer software -    3 years
Intangible assets with finite lives are amortised over their useful economic lives and assessed for impairment
whenever there is an indication that the intangible asset may be impaired. The amortisation period and the
amortisation method for an intangible asset with a finite useful life are reviewed at least at the end of each reporting
period. Changes in the expected useful life or the expected pattern of consumption of future economic benefits
embodied in the asset are accounted for by changing the amortisation period or method, as appropriate, and are
treated as changes in accounting estimates. The amortisation expense on intangible assets with finite lives is
recognised in the management and general expenses in the statement of activities.

Research and development costs
Research costs are expensed as incurred. Development expenditures on an individual project are recognised as an
intangible asset when the Institute can demonstrate:

• The technical feasibility of completing the intangible asset so that it will be available for use or sale
• Its intention to complete and its ability to use or sell the asset
• How the asset will generate future economic benefits
• The availability of resources to complete the asset
• The ability to measure reliably the expenditure during development

Following initial recognition of the development expenditure as an asset, the cost model is applied requiring the
asset to be carried at cost less any accumulated amortisation and accumulated impairment losses. Amortisation of the
asset begins when development is complete and the asset is available for use. It is amortised over the period of
expected future benefit. During the period of development, the asset is tested for impairment annually.

IX. Inventories
Inventories are measured at the lower of cost and net realisable value. The cost of inventory includes expenditure
incurred in acquiring the inventories and other costs incurred in bringing them to their existing location and
condition. Cost is calculated using the Weighted average method. Net realisable value is based on estimated selling
price, less further costs expected to be incurred to completion and disposal.
The Institute's inventories are supplies consumed in the operations of the Institute. They are valued at the lower of
cost and net realisable value. The cost of inventories comprises all costs of purchase and other costs incurred in
bringing the inventories to their present location and condition.

Inventory write down is recognized as an expense in the statement of activities. The amount of any reversal of
previously written down Inventories arising from increase in net realisable value, is recognised as a reduction in the
value of inventories recognised as an expense in the period in which the reversal occurs.
The harvested produce is transferred to inventory at fair value less costs to sell; it is thereafter accounted for in
accordance with IAS 2, 'Inventories'. However, while the produce is still growing or still attached to the biological
asset, its value forms part of the value of the biological asset.

X. Impairment of non - financial assets
The carrying amounts of the Group and Institute’s non-financial assets, other than inventories and deferred tax assets
are reviewed at each reporting date to determine whether there is any indication of impairment. If any such
indication exists, then the asset’s recoverable amount is estimated.
The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less
costs to sell. In assessing value in use, the estimated future cash flows are discounted to their present value using a
pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to the
asset. For the purpose of impairment testing, assets that cannot be tested individually are grouped together into the
smallest group of assets that generates cash inflows from continuing use that are largely independent of the cash
inflows of other assets or groups of assets (the “cash-generating unit, or CGU”).
An impairment loss is recognised if the carrying amount of an asset or its CGU exceeds its estimated recoverable
amount. Impairment losses are recognised in profit or loss. Impairment losses recognised in respect of CGUs are to
reduce the carrying amounts of the other assets in the unit (group of units) on a pro rata basis.
Impairment losses recognised in prior periods are assessed at each reporting date for any indications that the loss has
decreased or no longer exists. An impairment loss is reversed if there has been a change in the estimates used to
determine the recoverable amount. An impairment loss is reversed only to the extent that the asset’s carrying amount
does not exceed the carrying amount that would have been determined, net of depreciation or amortization, if no
impairment loss had been recognised.

22



23 PB

International Institute of Tropical Agriculture
Annual Report
31 December 2023

International Institute of Tropical Agriculture
Annual Report

31 December 2023

Notes to the financial statements
For the year ended 31 December 2023

IITA assesses at each reporting date whether there is an indication that an asset may be impaired. If any indication
exists, or when annual impairment testing for an asset is required, the Institute estimates the asset’s recoverable
amount. An asset’s recoverable amount is the higher of an asset’s or Cash Generating Unit's (CGU) fair value less
costs of disposal and its value in use. It is determined for an individual asset, unless the asset does not generate cash
inflows that are largely independent of those from other assets or groups of assets. Where the carrying amount of an
asset or Cash Generating Unit (CGU) exceeds its recoverable amount, the asset is considered impaired and is written
down to its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks specific to the asset.
In determining fair value less costs of disposal, recent market transactions are taken into account. If no such
transactions can be identified, an appropriate valuation model is used. These calculations are corroborated by
valuation multiples, quoted share prices for publicly traded subsidiaries or other available fair value indicators.

A previously recognized impairment loss is reversed only if there has been a change in the assumptions used to
determine the asset’s recoverable amount since the last impairment loss was recognised. The reversal is limited so
that the carrying amount of the asset does not exceed its recoverable amount, nor exceed the carrying amount that
would have been determined, net of depreciation, had no impairment loss been recognised for the asset in prior
years. Such reversal is recognised in the statement of activities. Their subsquent recognition and measurement will
depend on their classification.

XI. Financial instruments
Recognition and initial measurement
Trade and Donor receivables are initially recognised when they are originated. All other financial assets and
financial liabilities are initially recognised when the Group and Institute becomes a party to the contractual
provisions of the instrument.
A financial asset (unless it is a trade receivable without a significant financing component) or financial liability is
initially measured at fair value plus, for an item not at FVTPL, transaction costs that are directly attributable to its
acquisition or issue. A trade receivable without a significant financing component is initially measured at the
transaction price. The Group and Institute bfinancial asset comprises of donor receivables, trade receivables,
employee receivables , amount due from related parties, cash and cash equivalents.
Classification and measurement
The classification depends on both the contractual characteristics of the financial instruments and the business model
adopted for their management, which is determined at the time of initial recognition. Financial assets that are
subsequently measured at either amortized cost or debt instruments at fair value through profit or loss or OCI, are
subject to provisions for impairment.
The financial assets applicable to the Group and Institute are:
i) cash and cash equivalents and
ii) receivables.

Subsquent measurement
Following the initial recognition of financial assets and liabilities, their subsquent measurement and accounting
treatment depends on their classification though there are a few exceptions to this. Either financial assets and
liabilities that classified as fair value through profit or losses and other comprehensive income are measured at fair
value or financial assets and liabilities at amortised cost. Amortised cost will be calculated using the effective
interest rate.

Financial assets at amortised cost
Financial assets are classified at amortized cost only if both of the following criteria are met:     

a The objective of the entity’s business model is to hold the asset in order to collect the contractual cash flows; and
b The contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on

the principal outstanding:
(i) Principal is the fair value of the financial asset at initial recognition.

(ii) Interest consist of consideration for the time value of money, for the credit risk associated with the principal amount
outstanding during a particular period of time and for other basic lending risks and costs, as well as a profit margin.
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Interest income from these financial assets is included in finance income using the effective interest rate method.
Any gain or loss arising on derecognition is recognised directly in profit or loss and presented in other gains/(losses)
together with foreign exchange gains and losses. Impairment losses are presented as separate line item in the
statement of profit or loss.

Financial asset, at fair value through profit or loss (“FVTPL”)
Financial assets that are classified at fair value through profit or loss are initially measured at fair value and
subsequently carried at fair value on the statement of financial position with all changes in fair value gains and losses
and foreign exchange gains and losses, recognized in the income statement in the period in which they occur.
Transaction costs on these financial assets are expensed in the income statement.
In addition, a debt instrument that could meet amortized cost criteria can be designated and measured at FVTPL.
Upon initial recognition if such designation significantly reduces or eliminates a measurement or recognition
inconsistency, referred to as an “accounting mismatch”, which would arise from measuring assets or recognizing the
gains and losses on them on different bases

Financial liabilities – Classification, subsequent measurement and gains and losses
Financial liabilities are classified as measured at amortised cost or FVTPL. Other financial liabilities are
subsequently measured at amortised cost using the effective interest method. Interest expense and foreign exchange
gains and losses are recognised in profit or loss. Any gain or loss on derecognition is also recognised in profit or
loss.

Financial liabilities are recognised initially at fair value. Financial liabilities include payables employees, CGIAR
Centres and other payables. After initial recognition, taking into account the payment policy of the Center, account
payables are measured at amortised cost which does not have significant differences with the fair value.

Other financial liabilities (including borrowings and trade and other payables) are measured at fair value at initial
recognition and subsequently at amortised cost using the effective interest method.
The effective interest method is a method of calculating the amortised cost of a financial liability and of allocating
interest expense over the relevant period. The effective interest rate is the rate that exactly discounts estimated future
cash payments (including all fees and points paid or received that form an integral part of the effective interest rate,
transaction costs and other premiums or discounts) through the expected life of the financial liability, or (where
appropriate) a shorter period, to the net carrying amount on initial recognition.
The Institute derecognises financial liabilities when and only when, the Institute’s obligations are discharged,
cancelled or they expire. The difference between the carrying amount of the financial liability derecognised and the
consideration paid and payable is recognised in profit or loss.
The impairment requirements of IFRS 9 apply to financial assets that are measured at amortized cost or FVTOCI.
The determination of impairment losses and allowance has moved from an incurred credit loss model whereby credit
losses are recognized when a defined loss event occurs under IAS 39, to an expected loss model under IFRS 9,
where provisions for impairment are taken upon initial recognition of the financial asset based on expectations of
potential credit losses at that time. Under IFRS 9 for financial assets originated or purchased on initial recognition,
IITA recognizes an impairment loss at an amount equal to 12-month ECL. This shall continue if the credit risk at the
reporting date has not increased significantly since initial recognition; therefore, was and shall remain in
Stage 1. IFRS 9 requires the recognition of credit losses over the remaining life of the financial assets (“Lifetime
expected credit losses”) which are considered to have experienced a significant increase in credit risk (e.g. Stage 2)
and for financial assets that are credit impaired at the reporting date (e.g. Stage 3). The lifetime expected credit
losses represent all possible expected losses events over the expected life of a financial instrument.

Cash and cash equivalents
Cash is a financial asset because it represents the medium of exchange and is therefore the basis on which all
transactions are measured and recognised in the financial statements. Cash deposits in banks give The Group the
right to receive cash or draw cheques or other instruments against a favourable balance. All cash and bank balances
will be recognised at fair value which is the transaction price unless their are indications that it has been impaired.
The Group maintains the bulk of its funds in US Dollars which helps in mitigating against exchange risks against
local currencis in countries where the Institute operates.  
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Accounts receivable – Donors:
These are claims held against donors for the future receipt of money, goods, or services. Receivables due from
donors can arise from unrestricted grants that are due as a receivable by the Center and amounts due from restricted
grants that have been negotiated between a donor and the Center.

Unrestricted accounts receivable are recognized initially at fair value. Restricted grants are recognized and measured
at cost. After initial recognition such accounts receivable are subsequently measured at amortised cost.

“Accounts receivable – Donors” are classified as follows:
Unrestricted grants: Receivables from unrestricted grants are recognized in full in the period specified by the donor. 

Restricted grants: Receivables from restricted grants are recognized in accordance with the terms of the underlying
contract. Restricted grants include projects financed by W1/W2, W3, and Bilateral funding.

Accounts receivable – Employees
After initial measurement, accounts receivable from employees are subsequently measured at amortised cost using
the effective interest rate (EIR) method, less impairment. Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs that are an integral part of the EIR. The EIR amortisation is
included in the statement of activities. The losses arising from impairment are recognised in the statement of
activities.

Derecognition

Financial assets
The Group and Institute derecognises a financial asset when the contractual rights to the cash flows from the
financial asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which
substantially all of the risks and rewards of ownership of the financial asset are transferred or in which the Group
and Institute neither transfers nor retains substantially all of the risks and rewards of ownership and it does not retain
control of the financial asset. Where the Group and Institute enters into transactions whereby it transfers assets
recognised in its statement of financial position, but retains either all or substantially all of the risks and rewards of
the transferred assets, the transferred assets are not derecognised.

Financial liabilities
The Group and Institute derecognises a financial liability when its contractual obligations are discharged or

cancelled, or expire. The Group and Institute also derecognises a financial liability when its terms are modified and

the cash flows of the modified liability are substantially different, in which case a new financial liability based on the

modified terms is recognised at fair value.

On derecognition of a financial liability, the difference between the carrying amount extinguished and the

consideration paid (including any non-cash assets transferred or liabilities assumed) is recognised in profit or loss.

Offsetting
Financial assets and financial liabilities are offset and the net amount presented in the statement of financial position

when, and only when, the Group and Institute currently has a legally enforceable right to set off the amounts and it

intends either to settle them on a net basis or to realise the asset and settle the liability simultaneously.

Impairment of financial assets

Disclosures relating to impairment of financial assets are summarised in the following notes:
- Disclosures for significant assumptions - Note 4
- Account receivables - Note 10
The Group and Institute recognises loss allowances for ECLs on financial assets measured at amortised cost. The

Group and Institute measures loss allowances at an amount equal to lifetime ECLs for its trade and other receivables.

The Expected credit losses for trade and other receivables are estimated using a provision matrix based on the Group

and Institute's historical credit loss experience adjusted for factors that are specific to the debtors, general economic

conditions and an assessment of both current as well as the forecast direction of conditions at the reporting date.
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When determining whether the credit risk of a financial asset has increased significantly since initial recognition and
when estimating ECLs, the Group and Institute considers reasonable and supportable information that is relevant and
available without undue cost or effort. This includes both quantitative and qualitative information and analysis,
based on the Group and Institute’s historical experience and informed credit assessment and including forward-
looking information. The Group and Institute assumes that the credit risk on a financial asset has increased
significantly if it is more than 365 days past due.
The Group and Institute considers a financial asset to be in default when:
- the borrower is unlikely to pay its credit obligations to the Group and Institute in full, without recourse by the
Group and Institute to actions such as realising security (if any is held); or
- the financial asset is more than 365 days past due.
Lifetime ECLs are the ECLs that result from all possible default events over the expected life of a financial
instrument. 12-month ECLs are the portion of ECLs that result from default events that are possible within the 12
months after the reporting date (or a shorter period if the expected life of the instrument is less than 12 months). The
maximum period considered when estimating ECLs is the maximum contractual period over which the Group and
Institute is exposed to credit risk.
Measurement of ECL
ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present value of all
cash shortfalls (i.e. the difference between the cash flows due to the entity in accordance with the contract and the
cash flows that the Group and Institute expects to receive). ECLs are discounted at the effective interest rate of the
financial asset.
Credit-impaired financial assets
At each reporting date, the Group and Institute assesses whether financial assets carried at amortised cost and debt
securities at FVOCI are credit-impaired. A financial asset is ‘credit-impaired’ when one or more events that have a
detrimental impact on the estimated future cash flows of the financial asset have occurred.
Evidence that a financial asset is credit-impaired includes the following observable data:
- significant financial difficulty of the borrower or issuer;
- a breach of contract such as a default or being more than 360 days past due;
- the restructuring of a loan or advance by the Group and Institute on terms that the Group and Institute would not
consider otherwise;
- it is probable that the borrower will enter bankruptcy or other financial reorganisation; or
- the disappearance of an active market for a security because of financial difficulties.
IITA assesses, at each reporting date, whether there is any objective evidence that a financial asset or a group of
financial assets is impaired. An impairment exists if one or more events that has occurred since the initial recognition
of the asset (an incurred ‘loss event’), has an impact on the estimated future cash flows of the financial asset that can
be reliably estimated. Evidence of impairment may include indications that the donor or a group of donors is
experiencing significant financial difficulty, the probability that they will enter bankruptcy or other financial
reorganisation and where observable data indicates that there is a measurable decrease in the estimated future cash
flows.
Write off
The gross carrying amount of a financial asset is written off when the Group and Institute has no reasonable
expectations of recovering a financial asset in its entirety or a portion thereof. For individual customers, the Group
and Institute has a policy of writing off the gross carrying amount when the financial asset is 365 days past due
based on historical experience of recoveries of similar assets. The Group and Institute expects no significant
recovery from the amount written off. However, financial assets that are written off could still be subject to
enforcement activities in order to comply with the Group and Institute’s procedures for recovery of amounts due

Presentation of allowance for ECL in the statement of financial position
Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of the 
assets.

XII. Employee benefits

• Short - term benefits
Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the related
service is provided.
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• Post - employment benefit
Defined contribution plan
Pension
IITA operates a defined contribution pension plan. Fixed contributions are paid to a separate entity. Once
contributions are paid, IITA has no further obligation to the employee. Obligations for contributions to defined
contribution plans are recognized as personnel cost in statement of activities in the periods during which services are
rendered by employees. Staff contributions to the scheme are funded through payroll deductions.

Defined benefit plan
Repatriation benefit
The Group provides repatriation benefits to its internationally recruited staff. These benefits are payable on the
return of the employee to his country of origin. The cost of providing benefits under the post retirement benefit plan
is determined separately using the projected unit credit method. The benefit is discounted using the effective interest
rate (EIR) the at the date of reporting. The benefit is amortised and recorded as a liability, the unwinding of the
discount is recorded as an interest cost and the current service cost are recorded as personnel cost in the statement
of activities.
Re - measurements, comprising of actuarial gains and losses, are recognized immediately in the statement of
financial position with a corresponding debit or credit to undesignated fund through other comprehensive income in
the period in which the gains or losses occur. Re - measurements are not reclassified to the statement profit or loss in
subsequent periods.
Interest cost is calculated by applying the discount rate to the defined benefit liability. The Institute recognises the
following changes in personnel cost under ‘management and general expenses in the statement of activities:
- Current service cost
- Interest cost
Termination Benefits
The Group pays Termination benefits to its employees on the expiration of their respective contracts. The benefit is

measured as the excess of 10% of gross emoluments over The Group contribution to the employee’s pension fund.

XIII. Prepayment
Prepayments are payments made in advance for services to be enjoyed in future. The amount is initially capitalised
in the reporting period in which the payment is made and subsequently amortised over the period in which the
service is to be enjoyed.

XIV. Finance income
Financet income is recognised in the statement of activities when it is probable that economic benefits will flow to
the Institute and that amount can be reliably measured.

XV. Deferred income – Donors
These include grants received from donors for which conditions are not yet met and funds received in advance for
restricted grants. This however, does not apply to IITA.

“Deferred income – Donors” are classified as follows:
Unrestricted grants: are those received from the unconditional transfer of cash or other assets to the Center. This
however, does not apply to IITA

Restricted grants: are those received from a transfer of resources to the Center in return for future compliance
relating to the operating activities of the Center. Restricted Grants include W1/W2, W3, and Bilateral projects.

XVI. Indirect Cost Recovery
The indirect cost recovery represents the  overhead cost recovered from the restricted projects based on rates agreed
and as stated in each project agreement with donors.
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XVII. Income tax expense
Income tax expense comprises current and deferred tax. Current tax and deferred tax are recognised in profit or loss
except to the extent that it relates to a business combination, or items recognised directly in equity or in other
comprehensive income.
The Group and Institute has determined that interest and penalties related to income taxes, including uncertain tax
treatments, do not meet the definition of income taxes, and therefore accounted for them under IAS 37 Provisions,
Contingent liabilities, and Contingent assets.
(i) Current tax
Current tax is the expected tax payable or receivable on the subsidiary's taxable income or loss for the year, using tax 
rates statutorily enacted at the reporting date, and any adjustment to tax payable in respect of previous years.
The Group offsets the tax assets arising from withholding tax credits and current tax liabilities if, and only if, the
entity has a legally enforceable right to set off the recognised amounts, and it intends either to settle on a net basis,
or to realise the asset and settle the liability simultaneously. The tax asset is reviewed at each reporting date and
written down to the extent that it is no longer probable that future economic benefit would be realised.
(ii) Tertiary Education tax
Tertiary Education Tax is based on the assessable income of the subsidiary and is governed by the Tertiary
Education Trust Fund (Establishment) Act LFN 2011.
(ii) Deferred tax
Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and liabilities 
for financial reporting purposes and the amounts used for taxation purposes.
Deferred tax assets are recognised for unutilised tax losses, unutilised tax credits and deductible temporary 
differences to the extent that it is probable that future taxable profits will be available against which they can be 
used. Future taxable profits are determined based on business plans.
Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer probable that 
the related tax benefit will be realised; such reductions are reversed when the probability of future taxable profits 
improves. Unrecognised deferred tax assets are reassessed at each reporting date and recognised to the extent that it 
has become probable that future taxable profits will be available against which they can be utilised.
Deferred tax is measured at the tax rates that are expected to be appliit risk (e.g. Stage 2) and for financial assets that 
are credit impaired at the reporting date (e.g. Stage 3). The lifetime expected credit losses represent all possible 
expected losses events over the expected life of a financial instrument.es and facts and circumstances, if any, that 
indicate that the entity may have difficulties complying with the co
(iv) Tax exposure
In determining the amount of current and deferred tax, the Group and Institute takes into account the impact of 
uncertain tax positions and whether additional taxes and interest may be due. This assessment relies on estimates and 
assumptions and may involve a series of judgments about future events. New information may become available that 
causes the Group and Institute to change its judgment regarding the adequacy of existing tax liabilities; such changes 
to tax liabilities will impact tax expense in the period that such a determination is made.
Minimum tax
The Group and Subsidiary (IITA-BIP) is subject to the Income Tax Act (CITA). Total amount of tax payable 
under CITA is determined based on the higher of the subsidiary's Income Tax (based on taxable income (or loss) 
for the year); and Minimum tax (determined based on 0.5% (2021: 0.25%) of the qualifying Subsidiary's gross 
turnover less franked investment income). Taxes based on taxable profit for the period are treated as income tax 
in line with IAS 12; whereas Minimum tax which is based on a gross amount is outside the scope of IAS 12 
and therefore, are not presented as part of income tax expense in the profit or loss.
Statement of Cash flows
The statement of cash flows is prepared using the indirect method. Changes in statement of financial position items 
that have not resulted in cash flows such as translation differences, fair value changes and other non-cash items, are 
eliminated for the purpose of preparing the statement. Finance cost paid is also included in financing activities while 
finance income received is included in investing activities.
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Related parties
Related parties include other group entities. Directors, their close family members and any employee who is able to
exert a significant influence on the operating policies of the Group and Institute are also considered to be related
parties. Key management personnel are also regarded as related parties.  
Key management personnel are those persons having authority and responsibility for planning, directing and
controlling the activities of the Group and Institute, directly or indirectly, including any director (whether executive
or otherwise) of that Group and Institute.
Finance income and finance costs
Finance income comprises interest income on funds invested and foreign exchange gains on foreign currency
transactions. Finance costs comprise interest expense on borrowings and foreign exchange losses on foreign
currency transactions. Interest income or expense is recognized using the effective interest method. 
The 'effective interest rate' is the rate that exactly discounts estimated future cash payments or receipts through the
expected life of the financial instrument to:
- the gross carrying amount of the financial asset; or
- the amortised cost of the financial liability
Foreign currency gains and losses on financial assets and financial liabilities are reported on a net basis as either
finance income or finance cost depending on whether foreign currency movements are in a net gain or net loss
position.

Reserves
Reserves comprise the residual interest in The Group's assets after liabilities are deducted. They are classified as
either undesignated or designated:
Undesignated net assets : Their use is not designated by The Group Management for specific purposes.
Designated net assets: Those that have been restricted by The Group as reserve for replacing property, plant and
equipment, intangible assets and other activities or purposes.

29



30 PB

International Institute of Tropical Agriculture
Annual Report
31 December 2023

International Institute of Tropical Agriculture
Annual Report

31 December 2023

4 Significant accounting judgments, estimates and assumptions

The preparation of The Group financial statements requires management to make judgements, estimates
and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the
acInstituteing disclosures, and the disclosure of contingent liabilities. The Group has identified the
following areas where significant estimates and assumptions are required, and where if actual results
were to differ, may materially affect the financial position or financial results reported in future periods.
Further information on each of these and how they impact the various accounting policies are described
in the relevant notes to the financial statements.

Judgements

No judgment has been applied by the management of The Group in the process of applying the
accounting policies.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year, are described below. The Group based its
assumptions and estimates on parameters available when the financial statements were prepared.
Existing circumstances and assumptions about future developments, however, may change due to market
changes or circumstances arising that are beyond the control of The Group. Such changes are reflected
in the assumptions when they occur.

Impairment of financial assets

The Institute reviews the estimation for impairment of receivable at the end of each reporting period and
reflects the changes on a prospective basis.

Useful life of Property, Plant and Equipment and Interngible Assets

The estimation of the useful lives of assets is based on management’s judgement. Any material
adjustment to the estimated useful lives of items of property, plant and equipment and intangible assets
will have an impact on the carrying value of these items.

Defined benefit plan 

Repatriation benefit

The cost of the defined benefit plan namely: the repatriation benefit is determined using the projected
unit credit method (PUCM) to determine the present value of the obligation at the end of each reporting
period. The PUCM involves making various assumptions that may differ from actual developments in
the future. These include the determination of the discount rate and contract renewal period. Due to the
complexities involved in the valuation and its long-term nature, other long term employee obligation is
highly sensitive to changes in these assumptions. All assumptions are reviewed at each reporting date. 

The parameter most subject to change is the discount rate. In determining the appropriate discount rate
to use, management's assumptions and yields on United States of America (USA) Treasury bills were
used. 
The assumptions used in estimating the obligation are:
- flight ticket increment rate
- the number of family members
- contract period

Notes to the financial statements
For the year ended 31 December 2023
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5.1 IITA Grant income

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
Portfolio $'000 $'000  $'000  $'000 

Initiative 23,882 20,890 23,882 20,890
Window 3 35,801 30,818 35,801 30,818
Bilateral 65,996 65,812 65,996 65,812

125,679 117,520 125,679 117,520
Non-Portfolio

Bilateral 31 5,549 31 5,549
125,710 123,069 125,710 123,069

5.1.1 IITA BIP Limited Revenue and Other Income

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000  $'000  $'000 

Sale of goods (Seeds & Others) 931 874 - -
Fair value gains on agricultural produce 122 107 - -
Other income (BIP) 1 165 - -

1,054 1,146 - -

5.2 Other gains and losses
31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22

$'000 $'000  $'000  $'000 

Interest Income - General 55 15 55 15
Sale of fixed Assets 72 72 72 72
Interest Income - Staff 7 (7) 7 (7)
Gain/(Loss) on Inventories * (122) (107) -               -   

12 (28) 134 79

6 Program-related expenses

i)

ii)

CONSOLIDATED IITA SEPARATE

CONSOLIDATED IITA SEPARATE

* Fair value gain/(loss) arising from Agricultural produce that forms part of the inventories of
IITA BIP Limited and entities. Harvested produce (i.e.. Maize, Yam and Cassava) are
transferred to inventory at fair value less costs to sell

Notes to the financial statements
For the year ended 31 December 2023

CONSOLIDATED IITA SEPARATE

Research support programs: include genetic resource and biometrics units, farm operations,
plant growth facilities, post-harvest engineering, analytical laboratory and research
management.

Program related expenses are expenses incurred by main research, research support, training
and information services as described below: 

Research programs: cover expenses on research for development in sub-Saharan Africa.
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iii)

iv)

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000  $'000  $'000 

Research - programs and support 120,349 111,960     120,349     111,960 
Training 4,294 4,309         4,294         4,309 
Information services 1,035 1,251         1,035         1,251 

125,678 117,520     125,678     117,520 

Represented by (per statement of activities and other comprehensive income)

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000  $'000  $'000 

Research expenses 80,035 78,132       80,035       78,132 
CGIAR collaboration expenses 5,133 3,613         5,133         3,613 
Non-CGIAR collaboration expenses 28,050 22,254       28,050       22,254 
Indirect Cost recovery 12,460 13,521       12,460       13,521 

125,678 117,520     125,678     117,520 

7 Management and general expenses
Management and general expenses in the accompanying statement of activity consists of: 

i)

ii)

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000  $'000  $'000 

Personnel Costs 11,422 12,061       11,422       12,061 
Supplies and Services (4,550) (436) (4,550)           (436)
Operational Travel 1,097 591         1,097 591
Impairment of investment in Subsidiary 450 - 450 -   

          8,419         12,216         8,419       12,216 

Management and general expenses incurred as of 31 December were as follows:

Program related expenses incurred as of 31 December are as 
CONSOLIDATED IITA SEPARATE

CONSOLIDATED IITA SEPARATE

General Administration : covers the costs of board of trustees, director general’s office, 
administration, internal audit, finance, human resources, personnel, and purchasing 
departments. General Operations: Include expenses on physical plant services, utilities, communications, 
security, catering and general services.  

CONSOLIDATED IITA SEPARATE

Training costs: include training offices, fellowships, workshops, seminars, allowances to
trainees and training-related travel.

Information services: cover the costs of publication of annual reports and technical bulletins,
translation and printing of various public information activities and library service.
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7.2 Other Expenses
31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22

$'000 $'000 $'000 $'000
Impairment loss (Donor Receivable) 1,641 - 1,641 -
Impairment of other non financial assets 201 - - -
Donor balances written off 1,599 - 1,599 -
Impairment loss (BIP Receivable) - - 201 -

3,441 - 3,441 -

8 Expenses and losses

Classification of Expenses by nature

31 December 2023 Portfolio Total Portfolio Total
$'000 $'000  $'000  $'000 

Personnel cost 31,981 31,981       31,981       31,981 
CGIAR collaboration 5,133 5,133         5,133         5,133 
Non-CGIAR collaboration 28,050 28,050       28,050       28,050 
Supplies and services 36,569 36,569       36,569       36,569 
Travel 5,668 5,668         5,668         5,668 
Cost sharing percentage - CSP 629 629 629 629
Project Assets expensed 5,188 5,188         5,188         5,188 
Sub total 113,218 113,218     113,218     113,218 

Indirect cost recovery 12,460 12,460       12,460       12,460 
Total expenses 125,678 125,678     125,678     125,678 

31 December 2022 Portfolio Total Portfolio Total
$'000 $'000  $'000  $'000 

Personnel cost 32,544 32,544       32,544       32,544 
CGIAR collaboration 3,613 3,613         3,613         3,613 
Non-CGIAR collaboration 22,254 22,254       22,254       22,254 
Supplies and services 37,675 37,675       37,675       37,675 
Travel 5,042 5,042         5,042         5,042 
Cost sharing percentage - CSP 1,168 1,168         1,168         1,168 
Project Assets expensed 1,704 1,704         1,704         1,704 
Sub total 103,999 103,999     103,999     103,999 

Indirect cost recovery 13,521 13,521       13,521       13,521 
Total expenses 117,520 117,520     117,520     117,520 

CONSOLIDATED IITA SEPARATE

CONSOLIDATED

CONSOLIDATED IITA SEPARATE

IITA SEPARATE
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9 Cash and short term deposits

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000 $'000 $'000

Cash on hand 166 265 166 265
Cash at bank 50,654 67,270 50,470 66,868

50,820          67,535           50,636         67,133 

10 Accounts receivable

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000 $'000 $'000

Donors (10.1) 21,279 20,438 21,279 20,435
Employees (10.2) 1,231 389 1,231 389
CGIAR Centers 3,763 5,061 3,763 5,061
Receivables from BIP (Note 21) - - 507 710
Other receivables (10.3) 1,698 2,086 1,454 1,947

27,971 27,974 28,234 28,542

10.1 Accounts receivable – Donors

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000 $'000 $'000

As at December 31, accounts receivable from donors consist of:
Window 1 and Initiatives 3,899 1,010 3,899 1,010
CRP Window 3 2,199 2,331 2,199 2,331
Bilateral 16,822 18,735 16,822 18,735

22,920 22,076 22,920 22,076
Loss Allowance (1,641) (1,641) (1,641) (1,641)

21,279 20,435 21,279 20,435

10.2 Accounts receivables - Employees

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22

Staff loans 698 383 698 383
Staff salary advance 9 6 9 6
Other Advances 524 -   

707 389 1,231 389

As at December 31, accounts receivable from employees consist of:

Account receivables from donors are non-interest bearing and are generally on terms stated in the 
contract.
See Note 21 on credit risk financial assets, which states how management manages its credit risk from 
donors.

CONSOLIDATED IITA SEPARATE

Notes to the financial statements
For the year ended 31 December 2023

Cash at banks earns interest at floating rates based on daily bank deposit rates. 
For the purpose of the statement of cash flows, cash and cash equivalent consist of the following:

CONSOLIDATED IITA SEPARATE

CONSOLIDATED

CONSOLIDATED IITA SEPARATE

IITA SEPARATE
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10.3 Accounts receivable – Others

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000 $'000 $'000

Receivables from stations 1615 1614 1,615           1,614 

Other receivables 83 471 333
1,698 2,085 1,454           1,947 

11 Prepayments

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22

$'000 $'000 $'000 $'000

Prepaid expenses as at December 31 consist of:
Goods-In-Transit- Expensed PO 1,932 3,811 1,932           3,811 

Other Prepayments 941 1,473 884           1,473 

Deposit 15 17 15 17

2,888 5,301 2,831           5,301 

12 Inventories
31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22

$'000 $'000 $'000 $'000
Stores on hand 2,897 3,129 2,897           3,129 
Goods-In-Transit- Inventory 197 89 197 45
Agricultural produce* 132 204
Allowance for obsolescence - (874) (874)

3,226 2,548 3,094           2,300 

* Agricultural produce are inventories of IITA BIP Limited and entities. Harvested produce (i.e..
Maize, Yam and Cassava) are transferred to inventory at fair value less costs to sell

CONSOLIDATED IITA SEPARATE

-   

(161)

As at December 31, accounts receivable: Others consist of:

CONSOLIDATED IITA SEPARATE

IITA SEPARATECONSOLIDATED

-   -   
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14 Intangible Assets
Cost  $'000 
At 1 January 2022 1,552
At 31 December 2022 1,552

At 1 January 2023 1,552
Additions -   
At 31 December 2023 1,552

Amortisation:
At 1 January 2022 986
Charge for the Year 368
At 31 December 2022          1,354 

At 1 January 2023 1,354
Charge for the Year 118
Disposals -   
At 31 December 2023          1,472 

Net Book Value
At 31 December 2023 80
At 31 December 2022 198

15 Other assets
31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22

$'000 $'000  $'000  $'000 
Investment in BIP - - 1,582          1,582 
Impairment of Investment - - (450) -   
Net Investment - - 1,132          1,582 

16 Accounts payable
31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22

$'000 $'000  $'000  $'000 
Donors (16.1) 56,287 28,236          56,287        28,236 
Employees (16.2) 8,067 10,187 8,066        10,187 
CGIAR centers - 121 - 121
Other payables (16.3) 6,321 4,154 5,145 2,750

70,674 42,698          69,497        41,294 

Terms and conditions of the above financial liabilities:
Trade and other payables are non-interest bearing and are normally settled on demand.
For explanations on the Institute's liquidity risk management processes, refer to Note 22

IITA SEPARATECONSOLIDATED

Other assets relate to amounts invested in IITA Business Incubation Platform Limited ('IITA
BIP' or 'BIP'). BIP is registered as a limited company and it is a wholly owned subsidiary of
IITA. An impairment charge was recognised to bring the investment to the recoverable
amount.

CONSOLIDATED

Notes to the financial statements
For the year ended 31 December 2023

IITA SEPARATE
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Notes to the financial statements
For the year ended 31 December 2023

16.1 Donors
31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22

$'000 $'000  $'000  $'000 
Payables to donors as at December 31 consist of:
Total Initiative - Exhibit I 3,207 298 3,207 298
Total Window 3 - Exhibit III 35,744 16,991          35,744        16,991 
Total Bilateral - Exhibit IV 17,336 10,947          17,336        10,947 

56,287 28,236          56,287        28,236 

16.2 Accounts payable – Employees
Accounts payable to employees as at December 31 consist of:

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000 $'000 $'000

Vacation benefits 1,647 1,773 1,647 1,773
Pension payable 209 229 209 229
Staff remuneration * 6,211 7,706 6,210 7,706

8,067 9,709 8,066 9,709

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
Employee and other Taxes $'000 $'000 $'000 $'000

Withholding tax payable 2 19 2 19
Payroll taxes 289 152 289 152

291 171 291 171

Total 8,358 9,879 8,357 9,879

16.3 Other payables

Other accounts payable as at December 31 consist of:
31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22

$'000 $'000 $'000 $'000
Financial liabilities
Accrued liabilities 5,887 5,681 4,711 4,277
Vendors 434 178 434 178

6,321           5,860 5,145          4,455 

17 Employee benefit liability

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000 $'000 $'000

Repatriation benefit (17.1) 1,429 1,470 1,429 1,470
Severance benefit 888 864 888 864

2,317 2,334 2,317 2,334

IITA SEPARATE

IITA SEPARATE

IITA SEPARATE

IITA SEPARATE

CONSOLIDATED

CONSOLIDATED

CONSOLIDATED

* Staff remuneration consist of amounts due to IRS staff who receive their salaries through
their IITA staff personal accounts awaiting instructions to transfer to their respective personal
bank accounts.

CONSOLIDATED
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Notes to the financial statements
For the year ended 31 December 2023

17.1

31 December 31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000  $'000  $'000 

Current service cost 33 74 33 74

Interest cost 29 25 29 25
Defined benefit expense 62 99 62 99

17.2 Employee benefit liability

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22

$'000 $'000 $'000 $'000
23 39 23 39

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000  $'000  $'000 Present value of obligation at the

beginning 1,470 1,378 1,470          1,378 Recognised in statement of
activities:
Interest cost 29 25 29 25
Current service cost 33 74 33 74
Benefit paid (125) (46)Recognised in other
comprehensive income:
Remeasurement gains/(Loss) 23 39 23 39Present value of obligation at the
end 1,429 1,470 1,429          1,470 

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000  $'000  $'000 

Discount rate 1.97% 1.78% 1.97% 1.78%
Ticket fare growth rate - 5% - 5

IITA SEPARATE

CONSOLIDATED IITA SEPARATE
Changes in the present value obligation reported in the statement of financial position is 

The key economic assumptions (per annum) used in determining gratuity plan benefit
obligations for the repatriation benefit plan are shown below:

Repatriation benefit payable in the future was discounted using the interest rate on US 
treasury bills.

Factors considered in the discounting include; contract tenure of the employees and ticket
prices.

CONSOLIDATED

(125) (46)

IITA SEPARATE

IITA provides repatriation benefits to its internationally recruited staff. These benefits are
payable on the return of the employee to his/ her return to their country of origin.

Re-measurement losses recognised in other comprehensive income:

CONSOLIDATED

CONSOLIDATED IITA ONLY
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For the year ended 31 December 2023

Discount rate Discount 
rate

Discount 
rate

Discount 
rate1% Increase 1% decrease 1% Increase 1%
decrease$'000 $'000  $'000  $'000

Impact on the defined benefit 
obligation

(14) 14 (14) 14

1% Increase 1% Increase

$'000 $'000  $'000  $'000 
Impact on the defined benefit 
obligation

68 (67) 68              (67)

1% Increase 1% Increase

$'000 $'000  $'000  $'000 
Impact on the defined benefit 
obligation

24 (136) 24            (136)

18  Deferred income from donors

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000  $'000  $'000 

At 1 January 955 1,355 951          1,355 
Deferred during the year 810 675 713 675
Released to the statement of activities (406) (1,079)         (1,079)
At 31 December 1,259 951 1,259 951

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000 $'000 $'000

Current 713 675 713 675
Non-current 546 276 545 276
Total 1,259 951 1,259 951

A quantitative sensitivity analysis for significant assumption on the repatriation benefit
as at 31 December 2023 is as shown below:

A quantitative sensitivity analysis for significant assumption on the repatriation benefit
as at 31 December 2022 is as shown below:

GROUP IITA ONLY

Ticket fare

Discount rate

Ticket fare

The Institute is committed towards ensuring that all obligations arising from the post
employment benefit in the foreseeable future are settled. 

(406)

The sensitivity analyses above have been determined based on a method that extrapolates the
impact on defined benefit obligation as a result of reasonable changes in key assumption
occurring at the end of the reporting period. The sensitivity analyses is based on a change in a
significant assumptions, keeping all other assumptions constant. The sensitivity analyses may
not be representative of an actual change in the defined benefit obligation as it is unlikely that
changes in assumptions would occur in isolation of one another.

CONSOLIDATED IITA SEPARATE
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19 Net Assets (Reserves)

(a) Undesignated net assets
That part of net assets not designated by Institute’s management for specific purposes.

(b) Designated net assets
That part of net assets designated by Institute’s management for specific purposes.

- Designation of net investment in property and equipment

The following is a summary of net assets for the year ended 31 December:

31-Dec-23 31-Dec-22 31-Dec-23 31-Dec-22
$'000 $'000 $'000 $'000

19.1 Undesignated
As at 1 January 2022 6,063 5,806 8,373 7,801
Surplus during the year 768 257 764 572
Other undesignated reserve transactions 651 - - -

7,482 6,063 9,137 8,373

19.2 Designated:
Acquisition and replacement of property and equipment   50,108 26,077 48,665 26,077
Institutional stability and research for development programs    1,000 1,000 1,000 1,000
Net investment in intangible assets 80 197 80 197
Net investment in property, plant and equipment(19,590) 2,367 (20,104) 2,367

31,598 29,641 29,641 29,641

Total Unrestricted Reserves 39,081 35,704 38,779 38,014

19.3 Other Comprehensive Income:
Actuarial loss 65 88 65 88
Foreign Currency translation differences (101) - - -

(35) 88 65 88

Total Net assets/ Reserves 39,045 35,792 38,844 38,102

Designated Reserves - IITA - - 29,641 29,641
Designated Reserves - BIP 1,957 1,957 - -
Non-Controlling Interest - BIP (2) - - -

CONSOLIDATED IITA SEPARATE

Net assets are the residual interest in the Institute’s assets remaining after liabilities are 

Deffereed income is raised when assets from restricted sources is capitalised and will be
armotised over the economic useful life of the related asset(s). Amount deffered during the
year is equivalent to the value of fixed assets procured from restricted funds in the year. It will
be amortised over the useful life of the assets.

- Designation for future acquisition/replacement of property, plant and equipment and

Portion of the unrestricted net assets designated to reflect net investment in property, plant

43



44 PB

International Institute of Tropical Agriculture
Annual Report
31 December 2023

International Institute of Tropical Agriculture
Annual Report

31 December 2023

20

Fair value
2023 2022 2023 2022

Financial assets

904 383 -                           -   

31 December 2023 Total

Quoted prices in 
active markets 

(Level 1)

Significant 
observable

inputs (Level 2)

$'000 $'000

 Accounts receivable – Employees 904 -

31 December 2022

 Accounts receivable – Employees 383 -

Accounts receivable – Employees staff 
loans

Notes to the financial statements

Fair value measurement
Set out below is a comparison by class of the carrying amounts and fair values of IITA’s financial
instruments, other than those with carrying amounts that are reasonable approximations of fair values:

Carrying Amount

The management assessed that cash and short-term deposits, accounts receivable (CGIAR Centers and
others), accounts payable (CGIAR Centers and others) approximate their carrying amounts largely due to
the short-term maturities of these instruments.

The fair value of loans receivable from employees is included at the amount at which the instrument could
be exchanged in a current transaction between willing parties, other than in a forced or liquidation sale. The
following methods and assumptions were used to estimate the fair values:

The fair value of the employee loans was determined using the Discounted Cash Flow (DCF) model using
discount rate that reflects the issuer's borrowing rate as at the end of the reporting period. The own non-
performance risk as at 31 December 2023 was assessed to be immaterial.

The following table provides the fair value measurement hierarchy of the Institute's financial assets and 
liabilities:

Quantitative disclosures fair value measurement hierarchy for assets as at 31 December 2023 and 31 
December 2022:

For the year ended 31 December 2023

IITA

Financial assets for which fair values are disclosed:

Financial assets for which fair values are disclosed:

During the reporting period ended 31 December 2023 and 31 December 2022,  there were no transfers 
between Level 1 and Level  2.
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21  Related party disclosures
The information below provides details on the related parties of the Institute:

Name of related party Relationships Nature of transaction

Related party balances:
31-Dec-23 31-Dec-22

$'000 $'000
Trade and other receivables
IITA BIP 708 710
Impairment of Related party balances (201) -

507 710

Expenses incurred
IITA BIP 327 221

327 221

Compensation of key management personnel
31-Dec-23 31-Dec-22

$'000 $'000
Short-term employee benefits 5,847 6,875
Repatriation benefits 55 233
Pension benefits 642 1,344

6,545 8,452

Transactions with key management personnel

31-Dec-23 31-Dec-22
$'000 $'000

Loans to Directors 14 37

IITA

The amounts disclosed in the table are the amounts recognised as an expense during the reporting period for
key management personnel.

Directors' loan
For all years presented, the loans given to the key management personnel have been disclosed below:

IITA

IITA Business Incubation Platform 
Limited (IITA BIP)

Makes payment on behalf of the entity for its 
purchases, salaries, travels and other expenses

Subsidiary
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22 Financial risk management policies and objectives

Credit Risk

Account receivables: Donors and employees

Financial instruments and cash deposits
Credit risk from balances with banks and financial institutions is managed by IITA’s treasury
department in accordance with its policy. Investments of funds are made only with approved
counterparties and within credit limits assigned to each counterparty. Counterparty credit limits are
reviewed by IITA’s management on an annual basis, and may be updated throughout the year subject
to approval of the Management. The limits are set to minimise the concentration of risks and therefore
mitigate financial loss through a counterparty’s potential failure to make payments.

IITA has a robust risk management and mitigation strategy in place and it is managed by a risk
management committee that reports to senior management. Risk management in the Institute has been
cascaded to all levels of project management through training programmes involving staff at all
levels. IITA faces three main risks in relation to financial instruments namely: credit risk, market risk
(foreign currency risk) and liquidity risk.

Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or
customer contract, leading to a financial loss. The Institute is exposed to credit risk from its operating
activities (primarily for accounts receivable: donors) and from its financing activities, including
deposits with banks and financial institutions, foreign exchange transactions and other financial
instruments.

IITA main sources of funding is by way of grants from several local and international cooperating
partners. IITA faces the risk of some of the funders failing or refusing to release funding that has
already been committed to IITA. There are many reasons as to why funders may fail to meet their
obligations some, of them being: them facing their own liquidity challenges, failure by IITA to meet
its own contractual obligations, over expenditures, disagreements and misunderstanding. IITA also
grants loans and advances to staff for various activities. There is a risk that staff may resign from
IITA without settling their loans. IITA mitigates this risk through the following measures:

-      Discouraging pre-financed projects;
-      Adhering to agreements with funding agencies;
-      Managing budgets well to reduce the incidents of over expenditures
-      Regular reporting and feedback from sources of funding to reduce disagreements and
The requirement for an impairment is analysed at each reporting date on an individual basis for
donors. The calculation is based Expected Credit Loss (ECL) model. The maximum exposure to
credit risk at the reporting date is the carrying value of each class of financial assets disclosed in Note
10. The Institute does not hold collateral as security. The Institute evaluates the concentration of risk
with respect to donor receivables as low, as its donors are located in several jurisdictions and
industries and operate in largely independent markets.

Notes to the financial statements
For the year ended 31 December 2023
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22 Financial risk management policies and objectives-Continued

Credit Risk-Continued

31 December 2023 2022 2021 2020

$'000 $'000 $'000 $'000

AA- 15,572 - 2,604 -

A - - - -

A+ - 4,399 10,151

AA+ 21,441 34,875 - -

 B 101 151 616 1,782

 B- 7,998 7,846 63 42

B+ 1,811 308 943 1,775

BBB- 5 - 0 154

BB - 47 - -

BB+ - 900 0 -

BB- - 62 - -

BBB+ - - 5,675 -

CC - - - 1,136

CCC+ 3,317 18,458 425 -

CCC - - 2,096 1,608

RD - 180 - -
Unrated 392 1,902 346 547

50,636 69,127 10,164 17,193

Ratings for the banks were obtained from the Fitch ratings

Credit rating keys:

The credit quality of financial assets is assessed by reference to external credit ratings information
about counterparty default rates.

Cash and short-term deposits

Cash on hand has been excluded from this rating.

A :  A financial institution of good financial condition and strong capacity to meet its obligations as 

AA : A financial institution of very good financial condition and a strong capacity to meet its
obligations as and when they fall due. However, financial condition and ability to meet obligations as
and when they fall due should remain strong.

B : A financial institution where financial condition is weak but obligations are still being met as and
when they fall due as more than one weakness and may require external support ,which, may not be
assured. Adverse changes in the environment (macro-economic, political and regulatory) will increase
risk significantly. 

BB : Financial condition is satisfactory and ability to meet obligations as and when they fall due
exist. Adverse changes in the environment (macro-economic, political and regulatory) will increase
risk significantly.

IITA Separate
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Market risk

Liquidity Risk

Foreign Currency risk

A + (plus) or – (minus) may be added to a rating. A plus added to a rating indicates that the rating
may be raised. A minus means that the rating may be lowered. When no plus or minus is added to the
rating, this means that the rating is unlikely to change. A positive or negative added to a rating is
therefore a reflection of the rating outlook.

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate 

BBB : A financial institution of satisfactory financial condition and adequate financial capacity to
meet its obligations as and when they fall due. It may have one major weakness which, if addressed,
should not impair its ability to meets obligations as and when they fall due. Adverse changes in the
environment (macro-economic, political and regulatory) will result in a medium increase in risk
attributable to an exposure to this financial institution.

IITA is only exposed to foreign currency risk.

Restricted default 'RD' ratings indicate an issuer that in Fitch's opinion has experienced an uncured
payment default or distressed debt exchange on a bond, loan or other material financial obligation,
but has not entered into bankruptcy filings, administration, receivership, liquidation, or other formal
winding-up procedure, and has not otherwise ceased operating. RD rating reflects that the
Country(this case Zambia) has not serviced the bulk of its outstanding external debt since failing to
make a Eurobond interest payment in October 2020. Subsequently, the government announced that it
would stop servicing all of its external debt, excluding some priority project loans, and applied for
debt relief under the G20 Common Framework(CF)

Unrated: These are banks that are not rated by Fitch

Foreign currency risk is the risk that the fair value or future cash flows of an exposure will fluctuate
because of changes in foreign exchange rates. IITA operates in 13 field stations in Africa and Europe.
The main operating and reporting currency is the US Dollars (US$). The bulk of its funding from
international cooperating partners is received in US Dollars (US$). Each of the field stations where
IITA operates has its unique economic challenges. Most of the stations in Africa are operating in high
inflation environment with volatile exchange rates as a result of this, IITA is exposed to foreign
currency risks.Through its normal operations, IITA is exposed to nineteen (19) currencies. To mitigate against
volatility in foreign exchange fluctuations, IITA keeps the bulk of its funds in US Dollars (US$) and
only releases smaller amounts in tranches to meet operational needs. The Institute’s exposure to
foreign currency changes for all other currencies are not material.

This is the risk that the Institute will not have enough funds to meet its obligation to pay
implementing partners and suppliers of goods and services. IITA hedges against this by managing a
tight budget processes and ensuring that only planned activities are carried out.
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Notes to the financial statements
For the year ended 31 December 2023

Year ended 31 December 
2023

On 
demand

Less than 3 
months

3 to 12 
months

3 to 12 
months

1 to 5
years Total

$'000 $'000 $'000 $'000 $'000 $'000
Accounts payable

CGIAR Centers -  -  - -  - -  
Other payables 5,145   - -  - - 5,145  

Year ended 31 December 
2022

On 
demand

Less than 3 
months

3 to 12 
months

3 to 12 
months

1 to 5
years Total

$'000 $'000 $'000 $'000 $'000 $'000
Accounts payable

CGIAR Centers 121   - -  - - 121  
Other payables 2,750   - -  - - 2,750  

23 Commitments and contingencies

24 Events after the reporting period

25 Staff Numbers

26 BIP Deferred Tax Asset 31-Dec-23 31-Dec-22
$'000 $'000

As at the beginning of the year 312 312
Charge for the year - -
As at 31 December 312 312

IITA Tanzania has been set up through a memorandum of understanding with the government of
United Republic of Tanzania signed on 6 August 1993. It has been brought to IITA’s attention that
while the memorandum of understanding grants IITA a tax-free status this needed to be published in
the government gazette for it to take effect. As a result of this, the Tanzania Revenue Authority
audited IITA records and raised issues with tax related to internationally recruited staff (IRS). IITA
management are still in discussion with the relevant Government wings with a view to an amicable
resolution. Management have assessed these claims and believe that no material loss is expected to
arise from them. Consequently, no provision for any impact on the Institute that may result from these
claims have been made in these financial statements.

The number of employees in the Institute as at December 2023 was 252 Internationally Recruited
Staff (191 main IRS, 49 Consultants and 12 Visiting Scientists) and 1,545 NRS across all the Stations.

We have continued monitoring events after the reporting period, and we can report that there are no
events that have a material effect on the financial statements. Our funders have continued to honour
their obligations.

The table below summarises the maturity profile of the Institute’s financial liabilities based on
contractual undiscounted payments:

At 31 December 2023, all Commitments and Contingencies which are relevant in assessing The
Group's state of affairs have been taken into consideration in the preparation of these financial
statements.
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Notes to the financial statements
For the year ended 31 December 2023

27 Non-Controlling interest
Represents 49% of the net assets of Cropnuts Agriserves Ltd held by Cropnuts Ltd

31-Dec-23 31-Dec-22
$'000 $'000

Was attributable to:
As at 01 January - (9) 
Additional 49% in share capital of Cropnuts Agriserve during the year - 9 
49% interest in net profit of Cropnuts Agriserves Ltd for the year 2 -
As at 31 December 2  -

30 Revenue - IITA BIP 31-Dec-23 31-Dec-22
$'000 $'000

Sale of goods 931  874  
Fair value gains on inventories 122  107  
Grant income earned - -
Other income 1  165  

1,054 1,146

31 Expenses - IITA BIP
31-Dec-23 31-Dec-22

$'000 $'000
Personnel 198  333  
Supplies & Operations 551  703  
Maintenance 52  125  
Travelling & Accomodation 41  48  
Others 7  88  
Depreciation expense 151  156  
Professional fees 51  17  
Total expenses 1,051 1,469

31.1 Other Comprehensive loss 101 -  

From the results for the year ended 31 December 2023, additional deferred tax asset amounting to
USD311,670 was observed. However, the asset was not recognised in these financial statements.
Recognition of the additional asset is deferred to the nearest future when the company begins to make
taxable profit.

Revenue represents the net invoiced value of goods sold to third parties during the period, grant 
income earned and the fair value gain on inventory  of agricultural produce at the end of the year.
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1 Accounts payable – Employees
Accounts payable to employees as at December 31 consist of:

2023 2022
$'000 $'000

Vacation benefits
Pension payable
Staff remuneration 1 -   

1 -   

2023 2022
Employee and other Taxes $'000 $'000
Withholding tax payable
Payroll taxes

-                        -   

Total 1 -   

2 Other payables

Other accounts payable as at December 31 consist of:
2023 2022

$'000 $'000
Financial liabilities
Accrued liabilities 1,176 1,404

          1,176 1,404

3  Deferred income

2023 2022
$'000 $'000

At 1 January 8 8
Deferred during the year 97 0
Released to the statement of activities -   (4)
At 31 December 105 8

2023 2022
$'000 $'000

4 Equity
As at 1 January 1,229 1,529
Recognised in Porl 207 (314)
Non controlling interest share of loss (2) 14
Institute's investment eliminated on consolidation (1,132) -   
Other Comprehensive Income:
Foreign Currency translation differences (101) -   

201 1,229

BIP

BIP

BIP

BIP
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Exhibit

Expressed in US $ Thousands

Funds
Available

Accounts 
Receivable

Advance 
Payments

CY Grant
PY Grant 

2022

Unrestricted
Nigeria 31 -                     -   31 5,549
Total Unrestricted 31 -                     -   31 5,549

2023

Statement of Grant Revenue
For the year ended 31 December 2023
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Exhibit I

Expressed in US $ Thousands

Funds
Available

Accounts 
Receivable

Advance 
Payments

CY Grant
PY Grant 

2022

CGIAR Funds: Initiatives

INIT-01 Accelerated Breeding         4,207 -           4,107         3,592 

INIT-03 Genebanks         2,468 382 - 2,850         3,203 

INIT-04 Breeding Resources 23 -                 -   581

INIT-05 Market Intelligence 738 10 - 748 678

INIT-06 Seed Equal 876 248 - 1,124         1,083 

INIT-11 Excellence in Agronomy         7,556 -   6,426         3,885 

INIT-12 Nature-Positive Solutions 92 40 - 132 72

INIT-13 Plant Health 958         1,024 - 1,982         2,026 

INIT-15 Aquatic Foods 109 17 - 126 38

INIT-16 Resilient Cities 297 229 - 526 754

INIT-19 Mixed Farming Systems         2,983 -   2,080         1,683 

INIT-21 Diversification in East and 
Southern Africa

        1,860 -   789 424

INIT-22 West and Central African Food 
Systems Transformation

317 894 - 1,211         1,153 

INIT-24 Foresight 6 38 - 44 50

INIT-25 Digital Innovation 64 76 - 140 92

INIT-26 Gender Equality 405 244 - 649 503

INIT-27 National Policies and Strategies 105 121 - 226 -   

INIT-29 Rethinking Food Markets 176 -   175 209

INIT-31 Agroecology 117 191 - 308 406

INIT-32 Low-Emission Food Systems 191 - 159 213

INIT-35 Fragility 26 - 20

PLAT-01 Gender 2 -                 -   244

PLAT-03 Environment 145 - 60 -   

Total Initiatives - Exhibit V       23,190         3,899       23,882       20,889         (3,207)

2023

Statement of Grant Revenue
For the year ended 31 December 2023

(100)

        (1,130)

(85)

(6)

(32)

(23)

(903)

        (1,071)

(1)

(2)
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Exhibit VIII. Challenge Programs Pledges & Expenditure
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Exhibit IX. Non - CRP Grants Pledges & Expenditure
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Exhibit XVI. Schedule of Direct and Indirect Costs Rates
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Statement of Grant Revenue Exhibit III

Expressed in US $ Thousands

Funds
Available

Accounts 
Receivable

Advance 
Payments

CY Grant
PY Grant 

2022

Window 3 
Austria -                  -   (1) -   
Belgium          1,493        (1,288) (2) 396
Bill & Melinda Gates Foundation        20,917 - (9,207)        11,710 15,893
CIMMYT           6,484 4        (2,632)          3,856          2,720 
CIP          7,051 - (1,662)          5,389 8
CIRAD 89 - 13 160
ICRISAT 446 - (23) 423          1,570 
ILRI -                - (2) -   
International Fund for Agric. Dev. 
(IFAD)

         1,018 416 (264) 1,170 518

Japan 47 - (15) 33 24
MEDA 12 -                  -   -   
United States Agency for Int’l Dev.        33,729 18      (20,534)        13,213          9,529 
Nutritional International 33 -                  -   -   
WORLD BANK -                  -   (1) -   

Total Window 3 - Exhibit VI        69,360          2,065      (35,625)        35,801        30,818 

For the year ended 31 December 2023

(12)

(33)
(1)

(1)
(207)

(76)

(2)

142



143

International Institute of Tropical Agriculture
Annual Report

31 December 2023

Statement of Grant Revenue Exhibit IV

Expressed in US $ Thousands

Bilateral

Funds
Available

Accounts 
Receivable

Advance 
Payments

CY Grant
PY Grant 

2022

5METIS 72 -   35 -   
aBi Trust AGRA 189 - 174 233
BAYER 3 -                - -   
DiGeSA 19 -                  -   -   
ETH 47 -   23
EU 554 -   309 386
IAEA 20 - 12 27
IPI -   9
Mastercard          2,519 - (182) 2,337          1,945 
MEAE 2                -                -   89
MINADER 125 - 1 -   
MINAGRI, DRC        26,552 -   12,001        14,132 
NRI 10 14 - 24 92
PAK 159 -   152 68
PDAC 905 158 - 1,063 257
SAE 8 1 - 9 14
St Andrews (13) 13 -                - -   
The Alliance 144 -   111 156
UCLA 46 -   40 112
AATF 116 -   85 14
ABN 15 -   207
ABUAD 5 -   21
ACIAR 122 -   103 42
ADA 366 -   265 235
AfDB          3,571          1,217 - 4,788          2,203 
AFRI PRACTICE 32 -                  -   32 -   
AG. LEVENTIS 87 -   85 79
AgBiome 257 -   167 34
AGRA 100 -   86 290
Agrilife Research 109 -                  -   1
Agroserv Industries SA - 9 - 9 -   
AKADEMIYA (18) 18 -                - -   
ANADARKO 252 37 - 289 817
APDC 148 29 - 177 1
ATAC 75 324 - 399 827
AU 124 - (23) 127
AXA -                  -   -   
BATNF -                  -   -                  -   4
BATNL 121 - 70 233

(14)
(90)
(2)

(101)

(1)(1)

(51)

(147)

(109)

(10)

(2)(1)

       (14,551)

(7)

(19)
(1)
(7)

(6)
(33)

(31)

(1)

(124)

(22)
(6)

For the year ended 31 December 2023

(15)
(3)

(8)

(37)

(19)
(24)

(245)

(2)
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International Institute of Tropical Agriculture
Annual Report

31 December 2023

Expenditure Report by Natural Classification Exhibit V

Expressed in US$ Thousands
Initiative W3 Bilateral Total

Resilient Agri-food systems
Personnel Costs 5,334 2,303 10,631 18,268
CGIAR Collaborations cots 312 1,748 1,613 3,673
Other Collaboration Costs 947 9,016 13,318 23,281
Supplies and Services 4,125 2,474 17,038 23,637
Operational Travel 619 593 2,373 3,585
Depreciation/Amortization 35 171 4,018 4,224
Cost Sharing Percentage - - 467 467
Total Direct Costs 11,372 16,305 49,458 77,135
Indirect Costs 1,899 1,371 4,195 7,465
Total Costs 13,271 17,676 53,653 84,600
Deferred depreciation - - - -
Grand Total 13,271 17,676 53,653 84,600

System Transformation
Personnel Costs 733 1,603 1,880 4,216
CGIAR Collaboration Costs - 15 2 17
Other Collaboration Costs 106 73 1,703 1,882
Supplies and Services 584 906 3,192 4,682
Operational Travel 104 350 433 887
Depreciation/Amortization 5 - 86 91
Cost Sharing Percentage - - 89 89
Total Direct Costs 1,532 2,947 7,385 11,864
Indirect Costs 249 378 867 1,494
Total Costs 1,781 3,325 8,252 13,358
Deferred depreciation - - - -
Grand Total 1,781 3,325 8,252 13,358

Genetic Innovation
Personnel Costs 4,335 3,733 1,428 9,496
CGIAR Collaboration Costs - 1,443 - 1,443
Other Collaboration Costs 124 2,746 18 2,888
Supplies and Services 2,753 3,804 1,693 8,250
Operational Travel 356 581 259 1,196
Depreciation/Amortization 2 674 197 873
Cost Sharing Percentage - - 74 74
Total Direct Costs 7,570 12,981 3,669 24,220
Indirect Costs 1,260 1,819 422 3,501
Total Costs 8,830 14,800 4,091 27,721
Deferred depreciation - - - - 
Grand Total 8,830          14,800        4,091          27,721        

For the year ended 31 December 2023
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International Institute of Tropical Agriculture
Annual Report

31 December 2023

Expenditure Report by Natural Classification Exhibit V

Expressed in US$ Thousands
Initiative W3 Bilateral Total

For the year ended 31 December 2023

Total - Initiative, W 3 & Bilateral
Personnel Costs 10,402 7,639 13,939 31,980
CGIAR CollaboratCosts 312 3,206 1,615 5,133
Other Collaboration Costs 1,177 11,835 15,039 28,051
Supplies and Services 7,462 7,184 21,923 36,569
Operational Travel 1,079 1,524 3,065 5,668
Depreciation/Amortization 42 845 4,301 5,188
Cost Sharing Percentage - - 630 630
Total Direct Costs 20,474 32,233 60,512 113,219
Indirect Costs 3,408 3,568 5,484 12,460
Total Costs 23,882 35,801 65,996 125,679
Deferred depreciation - - - - 
Grand Total 23,882        35,801        65,996        125,679      
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International Institute of Tropical Agriculture
Annual Report

31 December 2023

Initiative Funding Report Exhibit VI

Expressed in US$ Thousands
Windows 1 & 2

For the year ended 31 December 2023

INIT-15 Aquatic Foods
Opening Balance 56
Add: Cash Receipts from Lead Center 116
Less disbursements: (126)
Closing Balance 46

INIT-16 Resilient Cities
Opening Balance (134)
Add: Cash Receipts from Lead Center 522
Less disbursements: (526)
Closing Balance (137)

INIT-19 Mixed Farming Systems
Opening Balance (28)
Add: Cash Receipts from Lead Center           1,915 
Less disbursements:          (2,080)
Closing Balance (193)

INIT-24 Foresight
Opening Balance (13)
Add: Cash Receipts from Lead Center 72
Less disbursements: (44)
Closing Balance 15

INIT-25 Digital Innovation
Opening Balance (19)
Add: Cash Receipts from Lead Center 153
Less disbursements: (140)
Closing Balance (6)

INIT-26 Gender Equality
Opening Balance (60)
Add: Cash Receipts from Lead Center 686
Less disbursements: (649)
Closing Balance (23)

INIT-27 National Policies and Strategies
Opening Balance 187
Add: Cash Receipts from Lead Center 396
Less disbursements: (226)
Closing Balance 358

INIT-29 Rethinking Food Markets
Opening Balance (38)
Add: Cash Receipts from Lead Center 165
Less disbursements: (175)
Closing Balance (48)
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International Institute of Tropical Agriculture
Annual Report

31 December 2023

Initiative Funding Report Exhibit VI

Expressed in US$ Thousands
Windows 1 & 2

For the year ended 31 December 2023

INIT-30 Sustainable Healthy Diets
Opening Balance -   
Add: Cash Receipts from Lead Center -   
Less disbursements: -   
Closing Balance -   

INIT-31 Agroecology
Opening Balance (145)
Add: Cash Receipts from Lead Center 400
Less disbursements: (308)
Closing Balance (53)

INIT-32 Low-Emission Food Systems
Opening Balance (101)
Add: Cash Receipts from Lead Center 186
Less disbursements: (159)
Closing Balance (74)

INIT-35 Fragility, Conflict and Migration
Opening Balance -   
Add: Cash Receipts from Lead Center 44
Less disbursements: (20)
Closing Balance 24

INIT-21 Diversification in East and Southern Africa
Opening Balance (78)
Add: Cash Receipts from Lead Center           1,140 
Less disbursements: (789)
Closing Balance 273

INIT-22 West and Central African Food Systems Transformation
Opening Balance 29
Add: Cash Receipts from Lead Center           1,116 
Less disbursements:          (1,211)
Closing Balance (66)

PLAT-01 GENDER Impact Platform
Opening Balance 2
Add: Cash Receipts from Lead Center -   
Less disbursements: -   
Closing Balance 2

PLAT-03 ENVIRONMENT Impact Platform
Opening Balance -   
Add: Cash Receipts from Lead Center 114
Less disbursements: (60)
Closing Balance 53
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International Institute of Tropical Agriculture
Annual Report

31 December 2023

Initiative Funding Report Exhibit VI

Expressed in US$ Thousands
Windows 1 & 2

For the year ended 31 December 2023

TOTAL
Opening Balance (618)
Add: Cash Receipts from Lead Center         23,808 
Less disbursements:        (23,882)
Closing Balance (692)

149



149

31-Dec-23 31-Dec-22
Expenses
Research Expenses 80,035 78,132
CGIAR Collaboration Expenses 5,133 3,613
NON-CGIAR Collaboration Expenses 28,050 22,254
Management and General Expenses 11,860 12,216
Total 125,078 116,215

Partners Management Cost
Management cost for Partners is limited to 4% on Non-CGIAR collaboration partnership payments, and computed as
of 31 December were as follows;

General Admin Expenses on Partners Management 1,122 890

Computation of Indirect cost rate

In-house Partner Total In-house Partner Total
Gen & Admin Exps 11,860 - 1,122 1,122 11,860 12,216 - 890 890 12,216
Research Exps 80,035 28,050 80,035+28,050 78,132 22,254 78,132+22,254

13.42% 4% 10.97% 14.50% 4% 12.17%Indirect Cost Rate 

Indirect Cost Rate 15.42% 12.97% 16.50% 14.17%

International Institute of Tropical Agriculture
Schedule of Direct and Indirect Cost Rates

For the Year Ended 31 December, 2023

2023 2022

Expressed in US $ Thousands
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IITA is a member of CGIAR




