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Agriculture to GDP and the share of different sectors 
of Agriculture in Sri Lanka
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Province Wise Gross Value 
Added by different crop 

categories, 2021

RICE
Vegetables
Fruits                            
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Major Fruit Growing Areas
Major Vegetable Growing Areas

Major Fruit & Vegetabler Growing Areas

Yakandawala, 2023



▪ Post Harvest Losses: 30 - 40%

▪ Total  production: 1,588,256t 

▪ Total area: 112,676ha

Status of Fruit & Vegetable Cultivation in Sri Lanka

▪ 115,246ha

▪ 1949880t 

▪ 88.2g
▪ Per capita consumption: 124.3g 

▪ Annually Loss 270,000t of FV = 20billion Rs
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Out of the total agric. lands about 20% is under F&V



Sri Lanka…… 2023  by Numbers

22 million      3823US$
Population             GDP per capita

32%
house holds are food insecure

17%
of children are in chronic malnutrition

79th Overall rank 113 countries (Score 55.2)
Affordability - 74th (61)
Availability- 64th (57.2)
Safety & Quality - 81st (55)
Sustainability &Adaptation - 84th (45.3) 

60th Overall rank 125 countries 
(Score 13.3-Moderate Hunger)

Building a resilient agri-food supply chain is crucial for Sri Lanka
in the current context of food insecurity

GFSI-2022 GHI-2023
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Vegetables: Affordability , Availability  Food security & Health 
EGGPLANT

Per kg

Rs 94

Rs 475

Rs 202

Rs 880

Rs 108

Rs 430

Rs 99

Rs 455

Rs 94

Rs 600

Rs 154

Rs 490

2013 PRICE 2023 PRICE

CHILI
Per kg

YLB
Per kg

CARROT
Per kg

TOMATO
Per kg

DRUMSTICK
Per kg

15%

36% 49%

Decision Criteria of Buyers 
Purchasing Vegetables 

Ease of buying Quality Price
https://www.dailymirror.lk/caption_story/Difference-
between-two-meals-2018-2022/110-235570 

20% decline in consumption expected  due to price (IPS, 2023)
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Major activities of Private Sector in Vegetable Supply Chain

PRODUCTION

Growing, harvesting, 
and packing of fruits 

and vegetables

▪ Each of these activities adds value to the product, and the total value of 

the product to the consumer is the sum of the value added at each stage 

of the value chain.

▪ The set of activities involved in a “end-to-end'' sequence.

Supply of seeds, 
fertilizer, 

pesticides, and 
other inputs

INPUT SUPPLY POST HARVEST 

HANDLING & 

PROCESSING

Sorting, grading, 
packaging

Transporting, 
wholesaling, and 

retailing fruits and 
vegetables.

MARTKETING & 

DISTRIBUTION  
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DEMAND
FOOD 

ENVIRONMENT

1. Development of new varieties
2. Production & importation of
    quality seeds of Improved varieties
3. Fertilizer & Agro-chemicals
4. Supply of safe, fresh vegetables
     at an affordable price

FRESH initiative Outcomes- Role of Private  Sector 

SUPPLY
PRIVATE SECTOR
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2015

83 year Span – 4 Varieties

19701940

2006

2005 2005

1940 1968
1996

2013

83 year Span– 6 Varieties  

MI 05 (1975) MI 07(1975) Haritha (1993)
MI 05 (1975) 

1975 19931975 

48 year Span – 3 Varieties

Maheshi F1
Tharindu

Bhatiya

Lanka 
cherry Rajitha

Ravi

42 year Span –14 Varieties

30 year Span –3 Varieties

68 year Span – 10 Varieties

Development of New 
Vegetable Varieties by 

the Private Sector

1.
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1. Development of New Vegetable Varieties
▪ Started recently
▪ Demand driven breeding strategy
▪ Combine local and global diversity to 

develop varieties with the great  assistance 
extended by 

▪       WORLD VEGETABLE CENTER
▪       FRESH Project & 
▪       APSA Consortium

Vegetable Breeding @Onesh Agri.Pvt. 

Ltd.
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Eggplant   

Chili   

Variety Development by

Capsicum   

Pumpkin   

Heat Resistant Tomato
HST PROJECT 

Bitter gourd 
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Quality seed supply of Improved Vegetable Varieties 2.

70

8
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Informal Public Private

Local Seed Sector composition

298408.04kg 210,558.42 
kg (71%)

87849.62 
kg(29%)

Total seed imports  & the share of low 
country and upcountry vegetables 
(Mean 2011-2022)

Total Vegetable seeds
Import
Total low country seed

Total Up country seeds
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About 47 companies are Involved



UC

LC

Low-country vegetable seed Imports 
Mean 2010 -2021 

1387kg

3233kg

3289kg

3289kg

5350kg

10130kg

11554kg

11554kg

13925kg

369kg

23598kg

10176kg

8661kg
1849kg

18kg

2506kg
11885kg

515kg

15kg 5700kg

Up-country vegetable seed Imports   
2022
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Papaya (Redlady, Tainun No.1
65.8Kg (2023)
Water Melon (Hunk,
Red dragon,Rocky)
11059kg

Onesh
Plant seeds
Browns
Best Seeds
Land Mark
CIC
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Insecticides
22%

Herbicides
55%

Fungicides
23%

Imports of  Agro-chemicals 

(2023)

31 companies are Involved

Supply of Agro-chemicals3.

72%

28%

Import of Fertilizer (2023)

Private sector Govt

75000 t (16%) used for Vegetables (2023)
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4. Supply of safe, fresh vegetables at an 
affordable price
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Wholesalers RetailersRetailersCollectors/
middle men

Middlemen DECs Consumers

The Traditional Channel

Farmers

Input Suppliers

PHL    Food miles   Safety    Price to:   Farmer   Consumer   

20-30%     High         Low                        Lower         Higher

The Super Market Channel

ConsumersCollecting Centers Transport in 
Freezer Trucks

Supermarket 
Chains

2-6%        Low           High                   20% more     Higher

Source: Perera et. al., 2004

The two major channels
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STATE-OF-THE- ART Distribution 
Center of CARGILLS

50,400 t vegetable/Fruits purchased during 2023
(Low country -60%, Up Country-40%)
Produced by 4000 farmers
Collected thro’12 centers
Transported to fruit and vegetable processing 
centers
Reached to consumers thro’ 454  “Food City” 
supermarket chain around the Island

(Cargills Annual Report - 2020-2021)
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Collection Centers:  9 collection centers.
Registered Farmers: over 7,000 registered farmers.
Annual Volume Handled: 43.8 million t 

Super Market chain: 135 stores island wide

▪ Officer from Keels visit the farm to assess the fresh produce to ensure it meets quality 
standards and to guide them on  Keells' procedures and offers advice to improve the quality 
and productivity of the crops and also on GAP.

▪ Any registered farmer can supply fresh 
products to Keells' collection centers without 
any binding contract. 

▪ In addition to supermarket chains Cargills, and Keells Super, other major super markets 
such as SPAR, Glomark, and Laugfs also have collection centers located in areas such as 
Nuwara Eliya, Welimada, etc. 
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In 2022, Sri Lanka earned 768.65K 
US $ by exporting 291060kg while  
in 2021 it was  402.02K US$ and 
the quantity 141,031kg. 

https://wits.worldbank.org/trade/comtrade/en/count
ry/LKA/year/2022/tradeflow/Exports/partner/ALL/pr
oduct/071080 

5. Export of Fruit and Vegetables
33 companies are members of Lanka Fruit & 
Vegetable Producers, Processors & Exporters 
Association 
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Obsolete varieties
Low productivity
Pest/Diseases
High Seed cost (imported)

New Improved Varieties
With high yield and P/D resistance
Reduced Variety Replacement rate
Locally developed varieties

How to fill the plate?

DeficientSufficient

▪ High Food Miles
▪ Weak in Innovation/efficient 

process

▪ Enhance collaboration among different 
actors

▪ Encourage private sector participation
▪ Promoting Urban and Peri-Urban 

Agriculture
▪ Promote direct Farmer-Consumer Market

▪ Huge PH Losses
▪ Maladaptation of PH handling practices
▪ Lack of integration between demand & supply

▪  Establish post harvest handling hubs
▪  Adaptation of  proper post-harvest   
          handling
▪  Encourage innovations/processes
▪  Investing in cold storage facilities
▪  Improved Transportation and
          Infrastructure

• Number of additional factors such as
• Information asymmetry
• poor agricultural policies, import 

restrictions
• limited supply of inputs

▪ Promote the use of digital marketing 
platforms

▪ Encouraging Farmer Cooperatives, ensure 
input availability

▪ Introduce Crop Insurance Schemes

Managing seasonal price fluctuations and ensuring year-round affordability of F&V needs 
collaboration between policy makers, farmers, consumers and private sector entities to 
create a food system that is both affordable and accessible for all  Citizens of Sri Lanka.



Thank You
hemalfonseka@yahoo.com

Email

Website
https://scholar.google.com/citations?user=xoEcHTgAAAAJ
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