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Agenda

Welcome – Julie
Strategic role of an LMS in our work – Sharifah
Our Breeding Resources (BR) Learning Hub – Stefan

• Why a  BR Learning  Hub and who is our audience 
• What is the BR Learning Hub and what differentiates it from 

other LMS
- A brief tour of the LMS

• How can you get involved 
Scriptoria and the BR Learning Hub a partnership – Jim 
EBS Foundation Class – Use Case – Certification – Simon 
Questions and wrap up - Julie



Strategic role of 
an LMS in our 
work



Strategic role of an LMS in our work

•Purpose of Breeding Resources Learning Hub:
BRS conducts extensive training across CGIAR centers and NARES. With our 
growing need for capacity development, a tailored Learning Management System 
(LMS) ensures effective training delivery and resource sharing.
•Why a Standalone LMS for BRS?

• BRS’s Unique Role: Operating across 11 CGIAR Centers, 16 crops, and NARES 
partnerships, BRS provides specialized services such as breeding analytics, 
Lab services, trialing, and nursery and quality management.

• Capacity Development Focus: As a critical element of BRS, capacity 
development for breeders and researchers through specialized, data-driven 
training is crucial. Having our own LMS allows for scalability and flexibility to 
meet these evolving needs.

• Customization: A dedicated LMS allows us to align the content, services, 
and analytics specifically with BRS’s mission and operational goals.

• Global Reach: The LMS will support training programs for CGIAR Centers 
and NARES partners, reaching thousands of individuals enhancing the 
global breeding community.



LMS Rationale 
and tour



What is the goal 

To create a unified Learning 
Management System (LMS) that 
supports BRS’s unique mission of 
serving diverse breeding and 
research communities across CGIAR 
and NARES. Our LMS will streamline 
global capacity development efforts, 
ensuring access to cutting-edge 
breeding practices and tools, 
fostering collaboration, and 
enhancing efficiency across a wide 
network of stakeholders.



What was the process
Given the goal:

• We put together a team 
• The team put together a rubric – what is 

important to the target audience 
• The team agreed on the weight of each 

criteria within the rubric
• We choose products we determined might 

meet the need
• We did analysis on each of the products 

according to the rubric
• We scheduled and had demos of each of 

the products by an outside groups
• We scored each of the products based on 

the analysis and the demo
• We then compiled the scored and chose a 

winner



What makes this a good fit

User-Friendly Interface
Scalability & Flexibility
Mobile Accessibility
Advanced Analytics
Integration Capabilities
Global Adoption
Support for Multimedia Content
Community Support & Continuous 
Improvement

And it is Open Source !!!

Introducing the BR Learning Hub



BR Learning Hub Tour
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BR Learning Hub Tour

It is also mobile ready



BR Learning Hub Tour

Show Content for:

• Trial and Nursery
• Mechanization and Digitization Equipment for Research Stations

• Lab Services
• Service Portal Tool Introduction

• Quality Management 
• LEAN Microlearning
• Practical Continuous Improvement 

• Breeding Analytics 
• Bioflow – Breeding Analytics Pipeline Course

• Digital Solutions
• EBS Introductory Course



BR Learning Hub Tour

Trial and Nursery
• Mechanization and Digitization Equipment for Research 

Stations



BR Learning Hub Tour
Lab Services

• Service Portal Tool Introduction



BR Learning Hub Tour

Quality Management 
• Practical Continuous Improvement 



BR Learning Hub Tour

Breeding Analytics 
• Bioflow – Breeding Analytics Pipeline Course



BR Learning Hub Tour
Digital Solutions

• EBS Introductory Course



What will be happening next

We will be porting appropriate 
content from other platforms that 
serve our audience and our mission 

We will also be creating new 
content that can be used in one of 
two ways:

• Self Training
• Hybrid (teacher assisted) 

training



How will this help you

• Allow you to access up to date 
learning and training materials on 
topics that are relevant to you 

• Synchronous classes will open 
opportunities to build community 
on areas of interest 

• Meaningful Certificate programs 
that will verify your understanding 
of key topic areas 



How can you get involved

If you want to register for the  BR Learning Hub LMS

You can scan this QR code now to be put on the list to be registered 

https://cgiar-service-portal-
prd.azurewebsites.net/register

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcgiar-service-portal-prd.azurewebsites.net%2Fregister&data=05%7C02%7Cse57%40cornell.edu%7Cef3b00c8888646209ff608dce9f54161%7C5d7e43661b9b45cf8e79b14b27df46e1%7C0%7C0%7C638642486846150577%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Aom9EWLAPD1CXJ0wjOx0%2FUnEqvwMw8nfdWCBEoKXEHQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcgiar-service-portal-prd.azurewebsites.net%2Fregister&data=05%7C02%7Cse57%40cornell.edu%7Cef3b00c8888646209ff608dce9f54161%7C5d7e43661b9b45cf8e79b14b27df46e1%7C0%7C0%7C638642486846150577%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Aom9EWLAPD1CXJ0wjOx0%2FUnEqvwMw8nfdWCBEoKXEHQ%3D&reserved=0


How can you learn more
Within our system is a basic primer on how to 
use the LMS called:

• Tutorials and guidance on e-Learning: 
Welcome to E-Learning

• An interactive zoom session on using the 
LMS will happen on Oct 29 – this will show 
basic navigation and how to use the system

• For creators or people interested in 
learning how to create content for our LMS 
a primer will happen on Nov 6th

• Register at this link
- https://forms.office.com/Pages/ResponsePage.aspx?id=ZkN-

XZsbz0WOebFLJ99G4U203YoZ4ehOpNHoHdUlhS9UN1hMQTc0SDB
RNFlYRVhRSlZVUjgzT0pCSS4u

https://forms.office.com/Pages/ResponsePage.aspx?id=ZkN-XZsbz0WOebFLJ99G4U203YoZ4ehOpNHoHdUlhS9UN1hMQTc0SDBRNFlYRVhRSlZVUjgzT0pCSS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=ZkN-XZsbz0WOebFLJ99G4U203YoZ4ehOpNHoHdUlhS9UN1hMQTc0SDBRNFlYRVhRSlZVUjgzT0pCSS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=ZkN-XZsbz0WOebFLJ99G4U203YoZ4ehOpNHoHdUlhS9UN1hMQTc0SDBRNFlYRVhRSlZVUjgzT0pCSS4u


Thank You!



Partner Overview: 
Scriptoria and the 
production of the 
Service Portal LMS

Date: October 2024



Who are Scriptoria?
We’re an award-winning company specialized in supporting 
international development and research organizations with 
solving data, information, knowledge and communication 
issues.



Software & Data 

Architectures

Consulting, 
Advisory & 

Problem 
Solving

Training & Facilitation

Comms & 
Engagement

Who are Scriptoria?
Our work falls into 4 key areas of focus:

Software & Data Architecture Services

Consulting & Advisory Services

• Communications Services

• Training & Facilitation Services
Scriptoria’s 

Unique 
Value



Our work with you

Our work with your groups has involved the 
design and build of multiple systems for the 
CGIAR. 

These systems are designed to replace instances 
of complex processes being handled manually 
(via email and Excel for example) with modern 
connected software to lighten the burden of 
research teams. 

It’s useful to understand what the systems are, 
how they are connected, and how they’ll interact 
with the Service Hub LMS. 



Dashboards

Our work with you

BR  Service Portal Hub
- Genotyping Laboratory Services
- Nutritional analyses
- Operational services 

Service Portal Hub Purpose: To create a single space 
where partners can easily access key services.

New and expanding system: Launched at the end of 
last year the Service Portal Hub has been steadily 
expanding since then.

Standard 
Service 
Portal 
Login



Seamless 
Single Sign 

on

Service Portal Learning 
Management System (LMS)

BR  Service Portal Hub
- Genotyping Laboratory Services
- Nutritional analyses
- Operational services 

Our work with you

Service Portal Hub Purpose: To create a single space 
where partners can easily access key services.

New and expanding system: Launched at the end of 
last year the Service Portal Hub has been steadily 
expanding since then.

Training as a key need: The provision of training is a 
critical service now – not only in the use of the 
systems in the Hub but in a whole range of related 
work areas and systems.

Standard 
Service 
Portal 
Login

Dashboards

Open Source 
(Strong VFM)



Bioflow

Seamless 
Single Sign 

on

Service Portal Learning 
Management System (LMS)

BR  Service Portal Hub
- Genotyping Laboratory Services
- Nutritional analyses
- Operational services 

Our work with you

Service Portal Hub Purpose: To create a single space 
where partners can easily access key services.

New and expanding system: Launched at the end of 
last year the Service Portal Hub has been steadily 
expanding since then.

Training as a key need: The provision of training is a 
critical service now – not only in the use of the 
systems in the Hub but in a whole range of related 
work areas and systems.

Standard 
Service 
Portal 
Login

Dashboards

Open Source 
(Strong VFM)

Current Config.



Our work with you

Service Portal Hub Purpose: To create a single space 
where partners can easily access key services.

New and expanding system: Launched at the end of 
last year the Service Portal Hub has been steadily 
expanding since then.

Training as a key need: The provision of training is a 
critical service now – not only in the use of the 
systems in the Hub but in a whole range of related 
work areas and systems.



Bioflow

Seamless 
Single Sign 

on

Service Portal Learning 
Management System (LMS)

BR  Service Portal Hub
- Genotyping Laboratory Services
- Nutritional analyses
- Operational services 

Our work with you

Service Portal Hub Purpose: To create a single space 
where partners can easily access key services.

New and expanding system: Launched at the end of 
last year the Service Portal Hub has been steadily 
expanding since then.

Training as a key need: The provision of training is a 
critical service now – not only in the use of the 
systems in the Hub but in a whole range of related 
work areas and systems.

Standard 
Service 
Portal 
Login

Dashboards

Open Source 
(Strong VFM)

Current Config.



Bioflow

Seamless 
Single Sign 

on

Microsoft Active Directory Google Workspace Directory

Service Portal Learning 
Management System (LMS)

CG  Single 
Sign on 
log in

BR  Service Portal Hub
- Genotyping Laboratory Services
- Nutritional analyses
- Operational services 

Our work with you

Service Portal Hub Purpose: To create a single space 
where partners can easily access key services.

New and expanding system: Launched at the end of 
last year the Service Portal Hub has been steadily 
expanding since then.

Training as a key need: The provision of training is a 
critical service now – not only in the use of the 
systems in the Hub but in a whole range of related 
work areas and systems.

Standard 
Service 
Portal 
Login

Dashboards

Open Source 
(Strong VFM)

Coming Soon



An easy user experience



EBS Academy Program
By Digital Solutions
Global User Support Team



Program Goals and Objectives
Raise awareness of the importance and value of Enterprise Breeding System 
(EBS) expertise across the CGIAR network.

• Communicate the significance of EBS expertise to stakeholders within the CG-

NARES community.

• Promote the benefits of EBS knowledge through effective communication 

and marketing strategies.

• Highlight the value of formal recognition and rewards for individuals and 

teams with advanced EBS skills.

• Encourage widespread adoption of EBS practices by showcasing success 

stories and case studies from the network.

Goal 

Objectives



Fundamental Course

Learning outcomes/skills acquired

• Understand EBS concepts and Core Breeding workflows

• Provide day-to-day support for Core Breeding operations

• Be able to provide support for tablets and printers

• Know how to access help and follow best practices for ticket submission



Level 1 course 
Topics covered in recommended order:
1. Concepts & Overview 

2. Navigating the EBS System & User Resources

3. List Manager

4. Germplasm & Inventory Search 

5. Inventory Management (including seed 

transfers and updating seed quantities)

6. Experiment Creation

7. Planting Instruction Manager

8. Experiment Manager

9. Cross Manager

10. Harvest Manager

11. Data Collection & Trait Search

12. Phenotypic Data Manager



Target audience

CGIAR and NARES:

• Breeders

• Technicians

• Data managers

• Research assistants/associates

• Other support personnel



Learning Instruments

• Video lectures

• Test your understanding quizzes

• Graded quizzes

• Hands-on practice exercises

• Module slides

• Reference learning material

• Expert led sessions

• Final hands-on project



Course Evaluation
This is a rigorous process and requires commitment from learners to successfully 
achieve the learning outcomes.

Certification Requirements:

• Complete all modules.
• Complete unit quizzes/assignments.
• Pass an end-of-course test.
• Complete a final hands-on project.
• Obtain the min pass marks from the quizzes, test and project work
• After fulfilling the certification requirements of the course, you 

become a “Certified EBS End User”

Learners who do NOT want or need a certificate can complete the 
course without taking the end of course test and final project 



Higher Level Certification Courses

Level 1 must be achieved before any higher level of 
certification can be pursued.

Target group for higher level 
courses:

• Data Managers

• Trainers

• Other Advanced users



Communication and Support

An academic query can be of any of the following types, and beyond, 

• Clarifications on the course concepts

• Clarifications on assignments or quizzes

• Discussions on course material

• Access to EBS Demo Env. ,course material, shared storage or 

recordings.

Support requests on the BRS 
LMS to DS Service Center

Important 
Announcements

NotificationDiscussions



Happy Learning to all our 
prospective learners!!

Thank you!



Thank You!

Visit our website:
www.cgiar.org/initiatives/breeding-resources

LinkedIn: 
CGIAR Genetic Innovation

X/Twitter:
@CGIARgenetic

http://www.cgiar.org/initiatives/breeding-resources
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