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Adairs 2022 AGM report

ASX code ADH

Meeting date 21 October 2022

Type of meeting Choose one: Physical /webcast
Monitor Mike Robey attending

Pre AGM-meeting no

Meeting Statistics

Number of holdings represented by ASA 39

Number of shares represented by ASA 254,653

Value of shares represented by ASA S509k

Total number attending meeting Ca. 30 attendees

Market capitalisation S$330m

ASA open proxies voted on a poll. ASA voted in favour of all the resolutions

The speeches from the chair and CEO are given here. A short but comprehensive report on the
prior year performance was given and is available here, along with guidance for the coming year.

The Chair spent time prior to the meeting discussing a few matters with your monitor and took on
board some of the observations we made about the business. He was, in his address, apologetic
about the share price halving in the year (in common with all other retailers which share the
Adairs’ categories) and also apologetic about some errors in the newly acquired online furniture
business Mocka, explaining what had been done about them.

The ASA raised issues about:

a) The dependence of Adairs businesses on China ( up to 90% for one business) in an
increasingly tense geo-political environment: They are actively seeking to diversify, and
have a team visiting Malaysia next week, but China is a top tier supplier which performs
faultlessly and will be difficult to replace.

b) The lack of TSR (Shareholder return) in a newly reworked remuneration structure: The
industry standard for the retail sector is not to have TSR, due to the volatility of the share
prices of the businesses. In addition, the debate over TSR and rTSR ( relative to a
comparator group) creates more disagreement!

c) The first ever sustainability report (a good start) and whether there was a link to executive
variable pay: No, not yet, as there is some scepticism in their industry about the potential
for trivialising sustainability.
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All motions passed with high 90%s except that of the long-standing Director who received 88%,
with one proxy collector voting against. Results here.

Regarding the outlook for the coming year, they reaffirmed their August guidance and gave an
update on trading to date. See here. In summary, tracking well against guidance and back to pre-
Covid rates.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It is not a disclosure document, it

does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives. The statements and

information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.

Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document. To the fullest

extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any
statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements,
information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given these

uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of issue of this

document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or

circumstances.
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