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World Class Systems Fully Implemented — Positive Outlook

What the Company Does

Sigma is mainly a distributor of pharmaceuticals throughout the country, mostly paid for under the
Federal Pharmaceutical Benefits Scheme. In addition, due to squeezing of the legislated margins in
this business, they are diversifying into adjacencies, such as packaging of daily drugs into pre-
packaged doses, some healthcare daily needs such as masks, sanitiser etc and warehousing for
other companies.

Comments on Meeting Format

On the initial read of the notice of meeting it seemed that it was to be a hybrid meeting and we
prepared to attend via the virtual hook-up. Unfortunately, it turned out to be a physical meeting
with an associated broadcast. You could only observe online. This meant no public presence for
the ASA and no questions. Fortunately, we were able to submit our proxies prior to the meeting. A
lesson learnt — read the notice of meeting carefully.

Developments in the Financial Year

The year saw the final completion a 5-year development of its warehousing and distribution
system. It also saw the full implementation of a new computer system. These together saw a
significant turnaround financially, (particularly TSR) deliveries in full on time and a lifting in
customer satisfaction. The last 5 years financials are listed below:

12 months ended 31 January 2023 2022 2021 2020 2019
Share price (S) 0.607 0.468 0.624 0.586 0.577
Dividends paid in the financial year (cps) 1.5 2.0 n/a 3.0 4.0
TSR 4.28% (20.4%) 6.5% 9.1% (29.9%)
Pre-tax ROIC 11.2% 87.9% 10.1% 71% 12.2%
EBIT ($m) — Adjusted $65.08 $47.6 $50.1 $29.1 $76.2
NPAT ($m) — Adjusted $37.78 $253 $29.1 $13.5  $45.8
NPAT (Sm) — Reported $1.8$ (7.2) 43.5 $S$(12.3) S$36.5
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Debate and Voting at the AGM

The AGM was a relatively quiet meeting and well controlled by the chair. Few questions were
asked. The main questions asked were around the remuneration report and they were thoroughly
answered by the chairman. STl and LTI targets were modified to better align executive rewards
with improving shareholder value.

All directors standing for re-election spoke well to their re-election.

All ASA open votes were voted in favour of all motions and all motions were carried.

Outlook Statements from the Company

Focus has now moved to obtaining maximum value from the last 5 years of change. Areas of focus
now are continuing to improve deliveries in full on time, re-establishing customer trust and
improving the availability of stock. They are moving to only have 2 brands to simplify operations
and drive efficiencies. The chair was positive about continuing to improve profitability and
predicted EBIT for the next financial year of between $26- 31 million.

Meeting Statistics

Number of Holdings Represented by ASA 41

Number of Shares represented by ASA 1,400,669
Value of Shares represented by ASA $0.97m
Number Attending Meeting Unknown
Market capitalisation $720.3m
Were proxies voted? Yes

Monitor Shareholding

The individual involved in the preparation of this report has a shareholding in this company.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It is not a disclosure document, it

does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives. The statements and

information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.

Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document. To the fullest

extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any
statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements,
information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given these

uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of issue of this

document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or

circumstances.
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