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AUSTRALIAN SHAREHOLDERS’ ASSOCIATION BY-LAWS 

 
PURPOSE 

1. These are the By-laws of the Australian Shareholders’ Association (ASA), a company 
limited by guarantee and established and maintained in accordance with the Objects 
of Clause 2 of the ASA Constitution. 

2. All previous By-laws of the Company are replaced by these By-laws. 
3. These By-laws must be read in conjunction with the Constitution of the Company. 

In the event of conflict the provisions of the Constitution shall take precedence. 
4. The ASA Board may make, alter or rescind at any time By-laws as specified in 

Clause 63 of the ASA Constitution. 

 
MANAGEMENT 

5. The Board manages the business of the ASA directly through the Executive Officers 
of the ASA and, as appropriate, through State and Territory Committees and 
Company Monitoring Committees.  

6. The Board may appoint committees of the Board, sub-committees and other 
specialist committees as required. 

7. The Board may, at its discretion, delegate management of committees other than 
Audit and Nomination to Executive Officers or to other members. 

8. The Board, directly and through Executive Officers, State and Territory Committees 
and Company Monitoring Committees, must ensure that all members are properly 
advised of ASA’s Constitution, By-laws and other rules by which members agree to 
be bound. 

 
STATE AND TERRITORY COMMITTEES 

9. ASA aims to have a Committee in each State and Territory.  
10. The State or Territory Committee is responsible for: 

a. implementation of ASA national policies; 
b. representation of ASA to local organisations; 
c. maintaining contact with members through active communication, meetings 

and other activities; 
d. reporting, to the Board or Executive Officers, on the local impact of ASA 

policy and issues for consideration in the formulation of policy and strategy; 
e. active recruiting of new members; 
f. the sharing of ideas, initiatives and experience between other State and 

Territory Committees; and 
g. recommendations on succession planning. 
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11. The State or Territory Committee Chairman may be proposed and agreed to by the 
Committee or, if appropriate, appointed by the Board or a designated Executive 
Officer. Duties are outlined in Attachment A to these By-laws available at the end of 
this document. 

12. The appointment and tenure of the Chairman is at the discretion of the Board.  
13. The Committee shall have members sufficient to carry on the business of the ASA in 

the State or Territory and shall have the following responsibilities: 
a. overall coordination of ASA activities in consultation with Executive 

Officers 
b. the convening of member meetings 
c. educational activities additional to services offered by the Executive Officers 
d. membership retention and recruiting 
e. recording and correspondence duties (Secretary) 
f. approved media liaison (in consultation with a designated Executive Officer) 
g. regional group liaison 
h. financial management and 
i. liaison with company monitoring activity. 

14. Committees should meet regularly and advise both the designated Executive Officer 
and other States and Territories of their deliberations in the form of brief Minutes of 
Meeting. 

15. Regional Groups may be formed at the discretion of, and under the direction of, the 
State or Territory Committee, and must be managed at the required professional 
standards. Board approval is required for the formation of a Regional Group. 

 
COMPANY MONITORING COMMITTEE (CMC) 

16. A CMC is to be maintained in each State and Territory that has resident companies and 
enterprises of a size sufficient to warrant monitoring, unless otherwise determined by 
the ASA Board. 

17. The CMC Chairman may be proposed and agreed to by the CMC or, if appropriate, 
appointed by the Board or a designated Executive Officer. Tenure is at the discretion of 
the Board. 

18. The CMC shall be managed by the CMC Chairman and a designated Executive Officer and 
shall have the following responsibilities: 

a. recruiting of suitable ASA members as company monitors; 
b. training and accreditation of company monitors; 
c. advising the designated Executive Officer of developments likely to impact on the 

national monitoring effort; 
d. maintaining a register of companies to be monitored; 
e. review and approval of monitors’ Voting Intentions, AGM reports and other 

reports for submission to the designated Executive Officer; 
f. exchange with other States of developments and issues impacting on 

monitoring; 
 

g. liaison with the local State or Territory Chairman and Committee; and 
h. approved media liaison (in consultation with a designated Executive Officer). 
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OPERATIONAL MATTERS 

19. State or Territory Committees, CMCs and Regional Groups must prepare expenditure 
budgets against approved expenditure items for approval by the designated Executive 
Officer. They may not commit ASA to expenditure outside these budgets without prior 
agreement with the designated Executive Officer. 

20. State or Territory Committees, CMCs and Regional Groups shall not maintain any ASA 
banking facilities in their own right. 

21. Local events must be cost-neutral or better unless otherwise agreed with the 
designated Executive Officer. 

22. In the event of a local activity requiring National support, the designated Executive 
Officer may add a surcharge to costs for the event. 

23. Authorised local expenses should be agreed by the State or Territory Committee and 
submitted to the designated Executive Officer for reimbursement, supported by an 
expense claim form and receipts. 

24. All local communications representing ASA must conform to the established branding 
guidelines both in respect of writing style and the use of logos and other means of 
identification. 

 

USING TECHNOLOGY TO HOLD MEETINGS 
. 

25. The company may hold a general meeting at two or more venues using any technology that gives 
the members as a whole a reasonable opportunity to participate, including to hear and be heard. 

26. Anyone using this technology is taken to be present in person at the meeting. 
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ATTACHMENT A 
 

 

POSITION STATEMENT 

POSITION TITLE: State Committee Chairman 

REPORTS TO: ASA Chairman or designated Executive Officer 

 
 

APPOINTMENT: 

Proposed by and agreed to by the local Committee and subject to the approval of the 
Board. If a Committee does not exist or is not able to propose a Chairman, the Board 
has the right to appoint a Chairman. In the absence of a Chairman, the role should be 
performed by the ASA Chairman or a designated Executive Officer on an interim basis 
until a local representative can be sourced. 

 
PURPOSE: 

Responsible for the coordination and activities of the ASA in the State or Territory, 
for the implementation of ASA National policy, for the provision of advice to the 
Board and Executive Officers and to serve as a communication channel between the 
Executive Officers and local volunteers and members. 

 

RESPONSIBILITIES: 

 Chair committee meetings and lodge minutes to the designated Executive Officer 

for filing on the ASA server 

 Participate and contribute feedback and ideas at State and Territory Chairmen 

Meetings 

 Positively promote the ASA to members and the wider community 

 Communicate and implement changes to National policies and procedures 

 Support the delivery of the company monitoring program  

 Organise or support Executive Officers to arrange site tours 

 Organise or support Executive Officers to arrange educational programmes 
 Provide Executive Officers with feedback on activities and local concerns and 

initiatives 

 Manage the implementation of agreed national strategies and initiatives 
at a State or Territory level 

 Support and foster growth of Regional Groups 

 Ensure that the Regional Groups comply with approved National policy 

 Ensure that the Regional Groups organise appropriate speakers and/or 
discussion forums 
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 Ensure that the Regional Groups provide details of their meetings to the 
designated Executive Officer in a timely manner 

 Support and foster the growth of Better Investing Groups (BIG) 

 Submit items of interest/information to the designated Executive Officer for 
inclusion in EQUITY for posting on the website 

 
KNOWLEDGE & EXPERIENCE: 

 A good level of understanding of the processes of the ASA 

 Understanding of member expectations 

 Success in the management of a team in the private or public sector 

SKILLS & COMPETENCIES: 

 Leadership capability sufficient to listen to and to guide the Committee to 
ensure the enthusiastic acceptance of ASA policies and practices  

 Understand the import ance of developing team-building skills to both support 
the committee m embers and staff in the execution of ASA agreed activities 

 A good level of computer literacy 

 Good communication skills within ASA and with external contacts 
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ATTACHMENT B 
 

 

POSITION STATEMENT 

POSITION TITLE: Company Monitoring Chairman (CMC-C) 

REPORTS TO: ASA Chairman or designated Executive Officer 

 
 

APPOINTMENT: 

Proposed by the local Company Monitoring Committee (CMC) in consultation with the 
designated Executive Officer. If the CMC is not able to propose a CMC-C or the designated 
Executive Officer does not support the CMC-C, the Board has the right to appoint a CMC-C. In 
the absence of a CMC-C, the role should be performed by the designated Executive Officer on 
an interim basis until a new local representative can be sourced. 

 

PURPOSE: 

Responsible for: 

 the coordination of company monitoring activities of the ASA in the State or Territory  

 the application of ASA voting guidelines at company AGMs in a consistent manner and 

 engagement with companies on key financial management and governance policy issues 
which are in the interest of retail shareholders 

 

RESPONSIBILITIES: 

 Chair monitoring committee meetings and lodge minutes to the designated Executive Officer 
for filing on the ASA server 

 Attend CMC-C teleconferences scheduled by the designated Executive Officer and annual 
CMC-C meetings 

 Develop, annually, a list of companies to be monitored and ensure that the ASA website 
maintains a current list of monitored companies 

 Recruit and train company monitors 

 Ensure that an effective monitoring process is developed and implemented 

 Provide feedback on policy issues and monitor resources 

 Agree and implement an effective process to discuss and agree on ASA positions for 

 monitored companies 
 
KNOWLEDGE & EXPERIENCE: 

 A good level of understanding of the ASA voting policies and corporate governance, 
performance and executive remuneration issues 

 Success in the management of a team in the private or public sector 
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SKILLS & COMPETENCIES: 

 Leadership capability sufficient to support and develop monitoring skills 
 Understands the importance of developing team building skills 

 A good level of computer literacy 

 Good communication skills and personal presentation when meeting with company chairman 

and senior executives 

 


