
 

 

Lifestyle Communities 2021 AGM Report 
ASX Code LIC 

Meeting Time/Date 9am, Tuesday 16 November 2021 

Type of Meeting Virtual using Lumi technology 

Monitor John Whittington (proxy collector) 

Pre AGM Meeting? No, but some email discussions with CFO Darren Rowland 

Another Good Year, Another Disappointing AGM 
What the Company Does 

Lifestyle Communities is a provider of affordable residential communities for the over 50s in and 
around Melbourne (see graphic below).  Residents at Lifestyle Communities own their own home 
and have a 90-year lease on the land for which they are charged a weekly site rental of approx. 
20% of the Age Pension (after receipt of the Commonwealth Rental Assistance).  On sale of a 
home, the company also receives a deferred management fee (DMF) of up to 20% (increases by 
4% for each of the first five years) of the resale value. 

 
Source:  Lifestyle Communities 2021 AGM presentation slides 
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Developments in the Financial Year 

Both the Annual Report and AGM presentation focussed primarily on activities (eg sales, 
construction, land acquisitions) rather than financial results.  The company achieved a net profit 
after tax (NPAT) of $91.1m, of which $108.6m was based on property revaluations during the year 
(last year NPAT of $42.8m, of which $38.9m was based on property revaluations). 

The following summary of recent year’s performance from the Annual Report shows that 
shareholders have done very well over the past five years. 

 

Summary of Historical ASA Issues with the Company 

The ASA has attended Lifestyle Community AGMs since 2019 in a proxy collecting role.  In the past 
we have asked about the annual property revaluations as the company would not be profitable 
without them.  We have also asked them to include a table of actual remuneration in their (brief) 
remuneration report. 

Debate and Voting at the AGM 

At face value, the meeting came across a lot better than last year with video of the Chair and CEO 
presentations rather than last year’s audio only affair.  Both were upbeat, although the infectious 
enthusiasm of the CEO which you find face-to-face was somewhat muted by the remoteness of 
the technology.  The video allowed you to see the presenters and also watch a video about the 
company. 

When we got to the formal part of the meeting however, we experienced problems.  The Lumi 
system that was used for this meeting is usually very reliable but, for some unknown reason, your 
ASA representative could not get the “Virtual Microphone” part (which enables you to ask 
oral/audio questions) working, something he has used in a number of meetings in the past with no 
problems.  This highlights another of the problems of virtual meetings – even if you log in early, 
experiencing a problem means that you can be busy fault finding throughout parts of the meeting 
so cannot pay as much attention to is as you would like.  Even with a helpful CFO we were unable 
to get the Virtual Microphone working so ended up back with text-based questions read out by 
the CFO. 

We first noted that that the reported profit of $91m included $109m in fair value adjustment of 
property valuations and asked how the company is handling the risk of an extended period of little 
or no increase in property valuations.  The Chair indicated that the underlying profit was down this 
year due to lower sales during lockdown.  She also highlighted that half the property portfolio was 
independently valued each year and that some of the value was due to the future value of rental 
payments and not just real estate value.  She didn’t however answer the question about how the 

https://www.listcorp.com/asx/lic/lifestyle-communities-limited/news/chairmans-address-to-shareholders-2630829.html
https://www.listcorp.com/asx/lic/lifestyle-communities-limited/news/chairmans-address-to-shareholders-2630829.html
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company would handle the risk of a downturn in the property market and, being restricted to text 
based questions whilst in ~30 second delay, we were unable to point this out. 

We then asked why the company was using zero priced options rather than the more common 
performance rights used by most other companies.  The Chair gave an answer that didn’t make 
sense, but we were unable to follow up due to the issues mentioned above.  We also requested 
the company include a full table of actual remuneration in next year’s report rather than the single 
column of take home pay in this year’s report – the Chair indicated that such a table would have 
had a lot of zeros as only base pay was received during the year, but that they will look into it for 
future years). 

When it came to the election of directors, for some reason, unlike last year when the directors 
spoke well to their re-elections, the directors did not do the same this year.  They were given a 
glowing reference by one of the other directors but remained silent themselves.  Once we realised 
this, we asked a question of both directors which were eventually answered (out of sequence for 
the reasons highlighted above).  The CEO also then chimed in with words of support for both of 
them. 

Only two questions were asked by others – one on the risks of a post-pandemic hike in interest 
rates (wait and see), and the other about the how dependent Lifestyle’s “land lease” business 
model was dependent on government subsidies (believe it would be difficult for governments to 
change them). 

The meeting closed in 49 minutes with all items passing easily with over 99% support. 

Outlook Statements from the Company 

The CEO outlined the FY22 performance to date as outlined below. 
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Source:  Lifestyle Communities 2021 AGM presentation slides 

He is bullish on outlook and provided the following key points: 

 
Source:  Lifestyle Communities 2021 AGM presentation slides 
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Meeting Statistics 

Number of Holdings Represented by ASA 9 

Number of Shares represented by ASA 10,384 

Value of Shares represented by ASA $0.223m 

Number Attending Meeting Unknown 

Market capitalisation $2.2bn 

Were proxies voted? Yes, on a poll 

 

Monitor Shareholding 

The individual(s) (or their associates) involved in the preparation of this voting intention has no 
shareholding in this company.  

 
ASA Disclaimer 

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”).  It is not a disclosure document, it 
does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives.  The statements and 
information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.  
Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document.  To the fullest 
extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate: 
• makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any 

statements or information contained in this document; or 
• shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information 

contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements, 
information or omissions. 

This document may contain forward looking statements.  Such statements are predictions only and are subject to uncertainties.  Given these 
uncertainties, readers are cautioned not to place reliance on any such statements.  Any such statements speak only to the date of issue of this 
document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or 
circumstances. 
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