Australian Shareholders' Association Limited

Australian
Suite 11, Level 22
S h a re h O I d e rS’ 227 Elizabeth Street, Sydney NSW 2000

- - PO Box A398, Sydney South NSW 1235
ASSOC|at|On t (02) 9252 4244 | f (02) 9071 9877

e share@asa.asn.au

Medibank 2022 AGM report

ASX code MPL

Meeting date 16 November 2022

Type of meeting Hybrid

Monitor Peter Aird with Katja Bizilj

Pre AGM-meeting Yes, with Chair Mike Wilkins & Colette Campbell (Investor Relations)

Meeting Statistics

Number of holdings represented by ASA 448

Number of shares represented by ASA 2,632,695

Value of shares represented by ASA $7.37m

Total number attending meeting 156 shareholders, 462 visitors

Market capitalisation $7.73 billion

ASA open proxies voted On a poll. ASA voted in favour of all the resolutions.

The meeting was held with a sense of anticipation with a large group of press monitoring
proceedings. Both the Chair and the CEO did not mince words in attacking the criminals who had
stolen Medibank’s customer details and personal health records. Both apologised to those
affected.

Questions were taken from those at the meeting and from on-line inputs, about 20 in total with
the sole focus on the cyber attack and its effect on customers. Questions were dealt with primarily
by Chair Mike Wilkins. There were no questions to the Directors standing for election or about the
Rem report or grant of share rights, reflecting the grouping of questions at the end of the meeting
rather than by resolution. The meeting was closed promptly after questions stopped, leaving little
time for voting.

ASA was approached after the meeting by TV (ABC, 7, 9) and print (Age, AFR) journalists, most

wanting comment on the answers to our questions and how shareholders saw the business. We
got to air on Ch7 and a mention in the AFR.
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Almost all Medibank’s AGM media reports (especially those on Skynews) had a focus on
shareholders concern re the cyber data breach. The reports were scathing with respect to
accountability, responsibility and Medibank's apparent ability to sail through the AGM relatively
easily. They suggested Medibank’s appointment of external investigators (Deloitte) created a
scenario where Medibank were able to avoid answering questions and provide (transparent)

”

information via the response “..... can’t comment due to ongoing inquiry ....”.

All resolutions passed easily.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It is not a disclosure document, it
does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives. The statements and
information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.
Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document. To the fullest
extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any
statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements,
information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given these

uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of issue of this

document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or

circumstances.
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