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“four simple questions”

•What are we doing well right now?

•What could we be doing better?

•What could we be doing differently?

•What can we begin doing right now to get us started 
moving toward our goals/vision?

Forest & Pearpoint (1997)

 www.fsrcdane.net/library/docs/FOURQUES.DOC
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the Call

• Image Bearers

• All are Called 

• Many Members, One Body

• Everyone has Essential Gifts

• All are Needed 

• Extend the Invitation

• Christ’s Ministry

• We Each Are Called 

• A Distinctive Response

Imago Dei

So God created man in 

his own image, in the 

image of God he created 

him; male and female he 

created them....God saw 

all that he had made, and 

it was very good.
Genesis 1:27, 31 (NIV)

All Are Called (without asterisks)

“Therefore go and make disciples of 

all* nations..."
Matthew 28: 19-20 (NIV)

*Sometimes translated most

“For God so loved the world 

that he gave his one and only 

Son, that whoever* believes in 

him shall not perish but have 

eternal life.”
John 3:16 (NIV)

“For we* are God's workmanship, 

created in Christ Jesus to do good 

works, which God prepared in 

advance for us to do.”
Ephesians 2:10 (NIV)

*Includes some important exceptions
*We means me, not necessarily you



Many Members, One Body

You can easily enough see 

how this kind of thing works 

by looking no further than 

your own body. Your body 

has many parts—limbs, 

organs, cells—but no 

matter how many parts you 

can name, you're still one 

body. It's exactly the same 

with Christ.
1 Corinthians 12:12 (the Message)

There is neither Jew nor 

Greek, slave nor free, male 

nor female, for you are all 

one in Christ Jesus.
Galatians 3:28 (NIV)

...so in Christ we who are 

many form one body, 

and each member 

belongs to all the others.
Romans 12:5 (NIV)

We Are Incomplete Without Your Gifts

God's various gifts are handed out 

everywhere; but they all originate in 

God's Spirit. God's various ministries 

are carried out everywhere; but they 

all originate in God's Spirit. God's 

various expressions of power are in 

action everywhere; but God himself is 

behind it all. Each person is given 

something to do that shows who 

God is: Everyone gets in on it, 

everyone benefits. All kinds of 

things are handed out by the Spirit, 

and to all kinds of people! The variety 

is wonderful...
1 Corinthians 12:4-7 (the Message)

All Are Needed: Our Interdependence

The way God designed our bodies is a model for 

understanding our lives together as a church: 

every part dependent on every other part, 

the parts we mention and the parts we don't, 

the parts we see and the parts we don't. 

If one part hurts, 

every other part is involved in the hurt, 

and in the healing. 

If one part flourishes,

every other part enters into the exuberance.
1 Corinthians 12:20-22 (the Message)

Extend the Invitations: Intentional Response

 A certain man was preparing a 

great banquet and invited many 

guests. At the time of the banquet 

he sent his servant to tell those 

who had been invited, 'Come, for 

everything is now ready.’

...’Go out quickly into the streets 

and alleys of the town and bring in 

the poor, the crippled, the blind and 

the lame.'

...so that my house will be full.
Luke 14:16, 21

We Are Each Called

“We are a single flock under the 

care of a single shepherd. There 

can be no separate Church for 

persons with disabilities”
Welcome and Justice for Persons with Disabilities

A Statement of the U.S. Bishops (1998)

Some Resources...



the Need

Americans with...

•Mental disabilities...
MORE than 12 million 

•Sensory disabilities...
MORE than 9 million

•Physical disabilities...
MORE than 21 million
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People without Disabilities People with Significant Disabilities

Have you ever refrained from participating in a religious 

activity because your child was not included?

No
55%

Yes
45%

This year

1-5 years ago

6-10 years ago

11 or more years ago

Have you ever kept your child from participating in a 

religious activity because support was not provided?

No
43%

Yes
57%

This year

1-5 years ago

6-10 years ago

11 or more years ago

Have you ever been asked or expected to stay with your 

child at a religious activity so your child could participate?

No
43%

Yes
57%

This year

1-5 years ago

6-10 years ago

11 or more years ago

Have you ever been asked or expected to stay with your 

child at a religious activity so your child could participate?

No
52%

Yes
48%

This year

1-5 years ago

6-10 years ago

11 or more years ago



What Stands in the Way?

•Architectural barriers

•Transportation barriers 

•Attitudinal barriers 

•Communication barriers

•Liturgical barriers

•Programmatic barriers

Where Can We Begin?

• Reflect on our current worship, welcome, and 
congregational activities

• Ask good questions

• Have conversations with people with disabilities and their 
families

• Start small...but start somewhere

• Begin with immediate needs

• Include people with disabilities in these efforts

Reflection Tools Eight Easy Reflection Questions

1. Is everyone invited?

2. Can everyone get in?

3. Is everyone welcomed? 

4. Can everyone participate? 

5. Are we all worshipping together?

6. Are we reaching everyone?

7. Are everyone’s gifts being used?

8. Are we living life together?

Is Everyone Invited?

• Let Your Community Know 
You Want to Welcome Them

• Passive Invitations

• Active Invitations 

• Are Our Invitations Actually 
Received???

www.stonebriar.org www.tpcc.org www.college-church.org



Access for Individuals Who 

Are Blind or Have Low 

Vision

 Symbol

for Accessibility

Audio

Description

Telephone

Typewriter (TTY)

Sign Language 

Interpretation

Accessible

Print

Assistive Listening 

Systems

Volume

Control Telephone

Information

Symbol

Closed

Captioning

Opened

Captioning

Braille

Symbol

www.gag.org/resources/das.php

Access Symbols

www.aadd.org/html/idn.htm

• Ada Christian Reformed Church | Ada
• All Saints Catholic Church | Fremont
• All Saints Episcopal Church | East Lansing
• All Saints' Episcopal Church | Pontiac
• The Ann Arbor Christian Reformed Church | Ann Arbor
• Baldwin Street Christian Reformed Church | Jenison
• Borculo Christian Reformed Church | Zeeland
• Brookside Christian Reformed Church | Grand Rapids
• Calvary Christian Reformed Church | Holland
• Christ Church Grosse Pointe | Grosse Pointe Farms
• Christ Lutheran Church | White Cloud
• The Church of the Good Shepherd | Ann Arbor
• Church of the Holy Spirit | Livonia
• Coit Community Church CRC | Grand Rapids
• Covenant Christian Reformed Church | Grand Rapids
• Croton Community Church | Newaygo
• Drenthe Christian Reformed Church | Zeeland
• East Leonard Christian Reformed Church | Grand Rapids
• Eastern Ave. Christian Reformed Church | Grand Rapids
• Emmanuel Lutheran Church | Livonia
• Faith Christian Reformed Church | Holland
• Faith Christian Reformed Church | Kalamazoo
• Fennville United Methodist Church | Fennville
• First Assembly of God | St. Joseph
• The First Christian Congregational Church (UCC) | Fremont
• First Christian Reformed Church | Byron Center
• First Christian Reformed Church | Fremont
• First Christian Reformed Church | Grosse Pointe Park
• First Church of Christ (Christian) | Jackson
• First Church of the Nazarene | Bay City
• First Missionary Church | Niles
• First Presbyterian Church | Bay City
• First Presbyterian Church | Benton Harbor
• First Presbyterian Church | Birmingham
• First Presbyterian Church | Grand Haven
• First Presbyterian Church | Holland
• First Presbyterian Church | Menominee
• Friendship Christian Reformed Church | Byron Center
• Gethsemane Lutheran Church | Wyoming
• Grace Evangelical Lutheran Church | Lansing
• Grace Reformed Church | Allen Park
• Hamilton Christian Reformed Church | Hamilton
• Haslett Community Church-United Church of Christ | Haslett
• Haven Christian Reformed Church | Zeeland
• Holland First United Methodist Church | Holland
• Holland Heights Christian Reformed Church | Holland
• Holy Trinity Lutheran Church | Niles
• Hope Church | Holland
• Ideal Park Christian Reformed Church | Grand Rapids
• Immanuel Christian Reformed Church | Hudsonville

• Immanuel Lutheran Church | Escanaba
• Immanuel Lutheran Church | Mt. Pleasant
• Ivanrest Christian Reformed Church | Grandville
• Kellogsville Christian Reformed Church | Kentwood
• Lakeview Church of the Brethren | Brethren
• Marilla Church of the Brethren | Copemish
• Mayfair Christian Reformed Church | Grand Rapids
• Messiah Evangelical Lutheran Church | Bay City
• Moline Christian Reformed Church | Moline
• Neland Avenue Christian Reformed Church | Grand Rapids
• Niekerk Christian Reformed Church | Holland
• Northville Christian Assembly | Northville
• Onekama Church of the Brethren | Onekama
• Open Door Worship Center | Fennville
• Our Lady of the Visitation Church | Bay City
• Peach Lutheran Church | Charlotte
• Peace Lutheran Church | Holland
• Pine Grove Community Church | Howard City
• Plymouth Heights Christian Reformed Church | Grand Rapids
• Providence Christian Reformed Church | Holland
• Resurrection Lutheran Church | Saginaw
• The Ridgewood Christian Reformed Church | Jenison
• Rose Lake Reorganized Church of Jesus Christ of Latter Day Saints | Haslett
• St. Andrew's Episcopal Church | Jackson
• St.Christopher's-St. Paul's Episcopal Church | Detroit
• St. Mark Catholic Church | Warren
• St.Stephen's Episcopal Church | Troy
• Second Christian Reformed Church | Fremont
• South Baptist Church | Bay City
• South Olive Christian Reformed Church | Holland
• South United Methodist Church | Kentwood
• Spirit-Filled Vision Quest Outreach Ministries | Flint
• St. James Parish | Bay City
• St. John's Lutheran Church | Three Rivers
• St. Joseph Catholic Church | White Cloud
• St. Joseph Church | Auburn
• St. Luke's Episcopal Church | Allen Park
• St. Paul's Episcopal Church | Brighton
• St. Paul Lutheran Church | East Lansing
• Trinity Christian Reformed Church | Grandville
• Trinity United Methodist Church | Allen Park
• Unitarian Universalist Church of Greater
• Lansing | East Lansing
• West Eckford Missionary Church | Marshall
• Westend Christian Reformed Church | Grand Rapids
• West Side United Methodist Church | Ann Arbor
• Westview Christian Reformed Church | Grand Rapids
• Westwood Christian Reformed Church | Kalamazoo
• White Cloud Empowerment Center Church of God
• in Christ | White Cloudwww.nod.org/religion

Active Invitations

• Visit or share information with...

• Independent living centers

• Group homes

• Parent support groups

• Residential facilities and 
nursing homes

• Invite your neighbors and friends

Can Everyone Get In? “If bars are more 

accessible than altars, if 

theaters are more welcoming than 

churches, if the producers of PBS are 

more sophisticated about communication 

access than our liturgists, if the managers of 

department stores know better how to appeal to 

those with disabilities than our church leadership, 

if publishers of popular magazines are more 

knowledgeable about alternative formats than 

those who produce religious materials, 

then we have failed to meet Christ’s 

challenge to us all.”

Mary Jane Owen



Other Ideas

•Chemical sensitivities

•Unscented candles

•Scent-free area

•Food-free zones

•Gluten-free bread and juice

•Shush-free zone

Accessibility Checklists

• Through the Roof Accessibility Checklist

www.throughtheroof.com

• Congregational Assessment Survey

www.accessibilitynetwork.net

• Congregational Audit of Disability 

Accessibility and Inclusion

www.pcusa.org/phewa/pdc.htm

• Accessibility Audit Guide

www.crcna.org/pages/disability.cfm

• Signs of an Open Door Parish

www.ncpd.org 

Is Everyone Welcomed?

• Welcome Center

• Greeters

• Ushers

• What are the attitudes of our congregation?

www.inclusioninworship.org

Inclusion Awareness Sunday

www.throughtheroof.org www.pcusa.org/phewa www.inclusioninworship.org

www.joniandfriends.org www.crcna.org/pages/disability www.blhs.org

Can Everyone Participate?

•Are worship activities accessible?

•Is everyone encouraged to participate?

•Does everyone know what is expected?

•Are services “engaging” for everyone?



If you need any 

assistance--such as a 

large-print hymnal or 

prayer book, large-

print Bible, large-print 

or brailled bulletin, or 

audio loop--do not 

hesitate to let an 

usher know.

Sacraments and Traditions

Resources to Do This

www.crcna.org

www.blhs.org

www.liguori.org

www.uccbpublishing.org

Some Preparation Ideas

• Talk through next week’s theme/sermon/focus

• Program hymns or responsive readings in advance

• Provide devotional guides or advance questions that help people know what 
to expect

• Walk through routines ahead of time

• Offer explanations as you go

• Create visual schedules and anticipate events

• Allow practice!!!

Supporting Families to Worship

• How are we supporting families to worship? To be involved in and 
contribute to the worship experience?

• Do they feel watched or “judged” for the behavior of their 
children?

• Are they asked not to return because of their child?

• Do they trust the children’s ministry programs to include their child 
so they can attend worship services? Rather than alternating...

• Do they receive the support they need throughout the week so 
they are not so overwhelmed and stressed the don’t attend 
church?

• Do they see the teachings from the pulpit matching the reality they 
are experiencing?

Are We All Worshipping Together?

• Faith partners or companions

• Congregational guides

• Working with support staff



Are We Reaching Everyone?

•Are we willing to change our expectations for what is 
okay during worship time?

•Allow someone to stand.

•To allow some movement.

•To be okay with a little more noise.

•To be comfortable with answers to rhetorical 
questions

•To not judge parents for their children

Is Our Language Affirming?

• People first language

• Examples

• Metaphors • Are the words positive or negative?

• Are they helpful or are the harmful?

• Do they put people in a box or do they 

free them up?

• Are the de-humanizing or insulting (like 

slow, retarded, defect, crippled, or 

dumb)?

• Would I want to be called those things?

• What words can I use in their place?
Gugel & Cleaver (2003)

• Altar servers

• Lectors/readings

• Eucharist ministers

• Ushers/greeters/hospitality ministers

• Gift bearers

• Catechists

• Choir members/soloists/musicians

• Music leaders

• Preachers/pastors

• ?????

Are Everyone’s Gifts Being Used? Are Living Life Together?

Eight Easy Reflection Questions

1. Is everyone invited?

2. Can everyone get in?

3. Is everyone welcomed? 

4. Can everyone participate? 

5. Are we all worshipping together?

6. Are we reaching everyone?

7. Are everyone’s gifts being used?

8. Are we living life together?

Next Steps



Some Next Steps...

•Lots of congregations are on this journey--don’t go it alone

•You don’t need to reinvent the wheel--draw from many 
resources

•Work with local organizations in your community who share 
your goals

•Start with just one thing...

•Celebrate along the way...

http://rwjms.umdnj.edu/boggscenter

Erik Carter
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