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Strategic Leadership for

Agentic AI Transformation

This session is designed to quickly frame the unique characteristics and benefits of agentic
solutions, differentiating them from other AI and non-AI tools, and exploring their implications
for workforce skills and the balance between augmentation and automation. You will establish
key drivers for organizational success with agentic transformation, grounded in the Agentic
Transformation Framework (ATF), which focuses on addressing business problems, measuring
value over activity, and developing essential organizational structure and policy. Participants
will build a familiarity with the ATF's core structure—Strategy, Ecosystem, and Value, along with
capabilities like data, security, and governance—and conclude by identifying and encouraging
value-driving next steps for executives, stressing their unique role in sponsorship, business
alignment, and championing cross-organizational initiatives.

DURATION

2-3 hours

LEVEL

100 - Introductory

FORMAT

Instructor-led

SCALABLE

1-50, scaled to 1000

What you'll learn

Frame the unique characteristics and benefits of agentic solutions

Establish an understanding of key drivers for organizational success

with agentic transformation, grounded in the Agentic Transformation

Framework

Identify and encourage value-driving next steps for executives
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Overview 1 module

Who this

course is for

Executives and senior leaders who plan to lead their company and teams through

agentic transformation

Products Agent Platform

Gemini Enterprise

Agent Studio on Gemini Enterprise Agent Platform

Module

01
C-ATFEW-B-1.0

Topics The Cymbal Meet scenario

The Agentic AI Transformation Framework (ATF)

Unique responsibilities for leadership

What’s next?
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