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Multi-Layer Learning Ecosystem

A Coordinated, Role-Based Learning Model
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This three-layer model illustrates how a coordinated training ecosystem can support any
internal process that involves multiple roles, departments, and decision points. The example
below demonstrates how employees move from broad awareness to foundational
understanding and finally into role-specific skill development - ensuring consistency, clarity,
and operational alignment across the organization.

Layer 1: Layer 2: Layer 3:

Awareness & Reinforcement  Foundational eLearning Role-Specific Skill

Broad awareness of Universal baseline covering Development
organizational expectations, core responsibilities, required Hands-on, practical modules
documentation standards, processes, and tailored to specific functions.
and the operational mindset documentation workflows.

Workshops, skill labs, and
instructor-led sessions
deepen capability through
real-world scenarios and
applied practice.

required across all roles.

Layer 1: Awareness & Reinforcement

Layer 1 establishes broad, organization-wide awareness of expectations, documentation
standards, and the operational mindset required across all roles. Delivered through leader-led
conversations, team meetings, and reinforcement tools, this layer introduces the “why”
behind the program and prepares employees for more structured learning.

Audience: All employees
Format: Communication campaigns, reference materials, leader-led reinforcement
Goal: Establish foundational awareness before formal training begins

Case Study | Multilayer Ecosystem | Page 1



CLS | Corwin Learning Solutions corWi n

Layer 2: Foundational eLearning

Establishes a universal baseline of core responsibilities, required processes, and
documentation workflows. Delivered as a scenario-based elLearning experience, this layer
ensures every employee enters their role with a consistent understanding of expectations
and how work is carried out across the organization.

The content mirrors real operational situations, helping learners practice decision-making,
apply standards, and build confidence before advancing into role-specific workshops. By
creating a shared foundation, Layer 2 reduces variability, strengthens alignment, and
prepares employees for deeper skill development in Layer 3.

e Scenario-based elearning that mirrors real operational situations

e Lessons covering the full process from discovery through final resolution

e Reinforces consistent expectations across all roles involved in day-to-day operations
e Establishes a shared baseline before role-specific workshops

e Prerequisite for participation in Layer 3 training

Layer 3 moves employees from foundational understanding into hands-on, role-specific
capability. Each module focuses on the practical skills, tools, workflows, and decision points
required for success within a particular function involved in the internal process. Training is
delivered through workshops, skill labs, and instructor-led sessions that emphasize applied
practice and real-world scenarios.

By tailoring content to the responsibilities of each role, Layer 3 ensures employees can
confidently execute their part of the process, collaborate effectively with other teams, and
apply organizational standards consistently from start to finish.

Key Elements

Hands-on practice with role-specific tasks, tools, and workflows

Scenario-based sessions that mirror real operational or administrative situations
Documentation and reporting exercises aligned with organizational standards
Communication and coordination scenarios across departments

End-to-end process simulations to reinforce cross-functional alignment
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