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Executive Insights
Greetings
There is an old saying that persistence pays off.
That is how I feel about the on-going projects that the Coastal San Luis Resource
Conservation District has been working on, and new projects we are taking on as
we move forward.
Our district continues its work in vegetating areas of the Oceano Dunes to assist in
dust control efforts at the Oceano Dunes State Vehicle Recreation Area and
investigating “legacy” pesticide residues (chiefly DDT) that are found in the
sediments of Oso Flaco Lake and how to address them. With regard to the former,
the District anticipates an increased role in dune stabilization efforts in the socalled “fore-dunes” area, where carefully placed exclosures and associated
plantings can reduce dust generation. We are also carrying out weed control
efforts to protect threatened plant species in the dunes, including the Nipomo
lupine and La Graciosa thistle. At Oso Flaco Lake, we have completed
characterization of legacy pesticides there, and are anticipating a grant award to
pursue first steps in remediation. We are also anticipating a grant award to
implement restoration activities on our Los Osos Wetland Reserve that focuses on
sediment capture, water quality and riparian and aquatic habitat enhancement. Our
design work for the Tally Ho Creek detention basin has paused due to funding
constraints, but we continue our efforts seeking new funding support for that
project, bank stabilization on other reaches of Tally Ho Creek continue to move

Sincerely,

Neil Havlik
Board President

forward.
Finally, our staff are also working on a variety of smaller projects, including carbon sequestration in the soil,
stormwater management, irrigation management, and assistance to cannabis growers as their new industry gets
onto its feet.
The mobile irrigation lab continues to assist our larger agriculturalists to conserve water, minimize agricultural runoff,
and improve water quality. Also we are seeing good results from the climate-ready rangeland improvement
program, which improves soil tilth and encourages both stormwater infiltration and carbon sequestration in
rangeland soils.
The Board is proud of the work our staff has done, and we feel that our persistence, in some cases for years, has and
continues to pay off in the form of improvements to the agricultural and other natural resources of our beautiful
Central Coast.

Mission
The Coastal San Luis RCD is committed to protecting and enhancing natural resources
through education, restoration and collaboration with local stakeholders.

Impact 2007 ~ Present

~

388 acres of land protected in perpetuity 117 conservation plans developed
150 irrigation water audits completed 345 conservation practices implemented

~

1301 community members educated
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Invasive Species
Invasive plants are species not native to an environment, and once introduced, they establish,
quickly reproduce and spread, and cause harm to the environment, economy, or human health.
The RCD undertakes various efforts to eradicate or control weeds where there is the potential to
protect or improve natural habitats, and to restore native vegetation whenever possible.

Cape Ivy
Cape ivy, an invasive weed brought from South Africa, is a
perennial vine that climbs over most vegetation, forming a
solid cover that blocks light and smothers other vegetation. This fall the RCD partnered with the California Conservation Corps (CCC) and the Goat Girls to remove the
invasive species from the RCD’s Chorro Flats Property. The
Goat Girls deployed a mixed heard of goats and sheep to
graze the ivy as an initial treatment, followed by the CCC
crew using mechanized equipment to clear the remaining
vegetation. Staff from the USFWS were on hand to monitor the progress adjacent to Chorro Creek.

Veldt grass
Last year the RCD began working with the Dunes Collaborative, State Parks, Land Conservancy and CDFW
to control veldt grass on the Guadalupe-Nipomo
Dunes, protecting and enhancing naturally-occurring
populations of the federally endangered Nipomo lupine. The management methods include herbicide
treatment via helicopter with follow-up hand spraying
crews. In May, a helicopter completed aerial application on 86 Acres. Follow-up application of herbicide by
crews occurred in May through July. Helicopter treatment is the most cost-effective way to manage this
species.
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Invasive Species
Morro Dunes Ice Plant
The RCD is working with State Parks &
Recreation to assist with their iceplant
eradication program on Morro Dunes
Natural Preserve, Montaña de Oro
State Park. To date, 362 acres of Ice
Plant have been eradicated as a result
of this collaborative effort.
The Preserve is an approximately four
mile long sandspit bordered by the Pacific Ocean to the west and the Morro
Bay estuary to the east. In the foredunes, iceplant, an invasive from South Africa that forms a
thick mat that chokes out natives, can rapidly spread and cover the bare sandy areas used as nesting habitat for the federally listed as threatened Western Snowy Plover. Other displaced species
include native dune scrub vegetation and federally listed as endangered Morro Shoulderband
Snail.

Russian Wheatgrass
The RCD and State Parks & Recreation are partnering to eradicate Russian wheatgrass in the
Oceano Dunes. According to the California Invasive Plant Council, there is a high risk of this plant
becoming invasive in California. The Wildlife Conservation Board is funding this coordinated effort
to eradicate nonnative invasive weeds located at
wetland and upland sites in Santa Barbara and
San Luis Obispo counties. Four other invasive
plants are included along with the Russian wheatgrass – Canada thistle, Dalmatian toadflax, Sea
lavender and Japanese dodder. To date, The RCD
has eradicated 95% of the Russian wheatgrass on
the Oceano Dunes.

4

Climate Resilient Agriculture
Changing climate patterns on California's central coast are driving agricultural producers to seek innovative and adaptive farming practices for resilient farms and rangeland. The RCD strives to provide technical assistance and identify grant opportunities supportive of climate resilient agriculture
in response to the community's’ needs.

CDFA Healthy Soils Program
The California Department of Food and Agriculture (CDFA) funds the Healthy Soils Program (HSP)
to incentivize and demonstrate agricultural practices that reduce Greenhouse Gas emissions, sequester carbon, and increase the health and resiliency of soils. The RCD hosted 2 workshops at the
SLO Co Farm Bureau to help agricultural producers to develop HSP Incentives applications. Applicants projects included combinations of conservation practices and a calculation of their combined
carbon sequestration potential. Practices include compost application, cover cropping, establishing pollinator habitat, vegetated ag ditches, and establishing windbreaks.

Last fall the RCD collaborated with Avila Valley Barn to develop a demonstration project, highlighting the benefits of compost application on orchards by
monitoring soil organic matter content before and after compost application.
Work will begin in late 219 and continue through 2022, and will include multiple
demonstration events open to the public.
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Climate Resilient Agriculture
Carbon Farm Planning
Carbon Farming is an approach to land management that involves implementing practices that can improve the rate at which carbon dioxide (CO2) is removed from the atmosphere and converted to plant material
and/or soil organic matter.

Carbon Farm Plans are designed to help land managers meet their natural resource management
goals while supporting productive and healthy soils, thriving streams, increased water-holding capacity, and improved crop/forage production.

The RCD , in partnership with Cal Poly ,
was awarded funds from Patagonia and
the Carbon Cycle Institute to develop a
Carbon Farm Plan for Cal Poly’s 600 acres
of rangeland. RCD staff and a interdisciplinary team of Cal Poly faculty, staff, and
students have begun developing the plan,
which will be completed in early 2020.
Practices will include prescribed grazing,
riparian fencing, improved rangeland forage planting, riparian canopy enhancements, and compost application.

"A one-time application of a 1/2- inch layer of compost on
grazed rangeland increased long term carbon storage by 1 ton
of carbon per hectare and increased forage production by 4070%" - Ryals and Silver 2013
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Planning
Los Osos Creek Wetland Restoration Plan
The RCD completed a restoration plan for their Los Osos Creek Wetland property in December of
2018. The plan, phase I of a 3-phased project on the property, will restore the natural hydrological
functions of the project area and reduce sediment deposition in the estuary by assisting Los Osos
and Warden Creeks to reestablish their historic channels and floodplains. The plan includes removing an existing access road and culverts, homestead, and reorient utility lines.
With guidance from the State Coastal Conservancy, proposals for phase II: designs and permits, as well as
phase III: implementation, are being prepared in 2019.
Funding is anticipated from the Coastal Conservancy
and the US Fish and Wildlife Service.

Storm Water Resource Plan
In 2018 the RCD partnered with the County of
San Luis Obispo and various cities to develop a
county-wide Stormwater Resource Plan to
identify and prioritize stormwater and dry
weather runoff capture projects in the County
through detailed analyses of watershed conditions and processes, surface and groundwater
resources, and the multiple benefits that can
be achieved through stormwater-related capital projects and other programmatic actions.
The planning process included regional technical advisory groups that informed the decisionmaking process and development of the plan. Through the planning process, local municipalities, agencies and resource groups submitted stormwater projects for prioritization and future
funding. The plan is anticipated to be adopted in 2019.
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Planning
Oso Flaco Planning and Assessment
In December 2018, the RCD completed a 3-year planning and assessment effort , funded by the
State Water Quality Control Board, to characterize and quantify the extent and concentration of
legacy pesticides, primarily DDT, in Oso Flaco Lakes and Creek.
The assessment found sediment-bound DDT, a highly effective pesticide banned in the early 1970s
because of its devastating impacts to avian populations, in sediment up to 5 feet deep and in high
concentrations.

The planning effort included bathymetric surveys that quantified the volume and transportation
rates of sediment in the Lakes, an assessment of over 70 core samples used to determine the concentrations of DDT in the sediments, as well as a constraints and alternatives plan that looked at
the physical, regulatory and biological limitations and benefits of remediation alternatives. A plan
for remediation based on these findings was developed that included removal of sediment from
the Lakes and Creek, as well as implementation of on-farm erosion control measures to prevent ongoing sediment deposition. In addition to reducing the volume of DDT-laden sediment in the water
course, the plan would also enhance riparian and aquatic habitats and increase water quality.
A proposal for designs, permitting and implementation for the Remediation of Pesticides in Oso Flaco Creek, based on the findings presented in the planning and assessment effort, was awarded to
the RCD in 2019. Work is anticipated to move forward in mid 2020.
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Planning
Identifying technical assistance needs for cannabis cultivation
In January 2019 the RCD, along with Cachuma RCD and Upper Salinas – Las Tablas RCD, were awarded funds to assess and identify opportunities to provide technical assistance to cannabis producers in the region.
So far, opportunities include utilizing a self-certification tool developed by the Upper Salinas – Las Tablas RCD to ensure cannabis operations are developed with minimal impacts to natural resources. The
tool, Growing Responsible and Socially Sustainable Cannabis (GRASSC), also assists cannabis producers to navigate permitting requirements and offers a potential branding incentive, similar to an Organic
Certification. Workshops were held in late 2019 to further assess the
needs of the cannabis community.

Concept development for on-farm water quality enhancements in the
Morro Bay Watershed
In partnership with the Morro Bay National Estuary Program, and with funding from the Resource
Legacy Fund, the RCD was given the opportunity to reach out to farmers and ranchers in the Morro
Bay Watershed with the objective of developing on-farm project concepts that increase water quality in the estuary.
A workshop was held in April at Cal Poly , and a
rangeland demonstration of Keyline plowing was held
in June. Project concepts in development include road
and trail improvements to reduce erosion, implementation of soil health practices to increase climate resiliency, and improvements to irrigation systems. RCD
staff will work with landowners to identify funding
opportunities to implement these projects.
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Community

Conservationist of the Year
Bill Waycott
Bill Waycott was presented with the 2018 Conservationist of the Year Award from the Coastal
San Luis Resource Conservation District (RCD) and Farm Supply Company for making outstanding conservation related improvements to agricultural crops through plant breeding.

Bill and Diana Waycott receiving the Board of Supervisor’s certificate.

Bill and his wife, Diana, own and operate Nipomo Native Seeds, LLC, in Nipomo, producing hybrid vegetable seeds, California native seeds, and bio-control agents for organic strawberry production. Bill studied plant breeding with the goal of improving the available food supply. He has
worked on several species of crops to introduce natural disease resistance, enhanced human
nutrition, improved water-use efficiency, and suitability for mechanical harvest. Bill has worked
on the Plant Genome Project for the U.S. Dept. of Agriculture and more recently, introduced
over 30 varieties of vegetables used by farmers in SLO County and throughout California.
“We are learning a lot as we work with the RCD and partners to improve our seed productivity
and adopt more sustainable methods going forward,” said Bill Waycott. “We are already seeing
dramatic improvements in soil tilth, water use efficiency, and plant health by using best practices and an eco-friendly approach to land management in this county.”
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Financials

Grants and Private Contracts
July 1, 2018 – June 30, 2019
Our operations and community programs are supported by federal, state and local grants and
contracts. We do not receive tax-base funding. These numbers are derived from audited financial
statements for the year ending June 30, 2019.

Revenues
Federal agencies

$

21,989

State agencies

$

517,377

Fed/State Subrecipient

$

73,119

Local agencies

$

52,678

Non-governmental grants $

149,377

Technical services

$

5,650

In-Kind revenue

$

39,451

Misc. income

$

1,448

Total Revenues

$

861,090

Expenses
Equipment/Project Costs

$

29,647

Office

$

40,556

Professional Services

$

295,552

Salaries & Benefits

$

474,848

Vehicle

$

18,352

In-kind expenses

$

39,451

Total Expenses

$

898,405

*Miscellaneous Income includes non-governmental grants and private contracts, some of which are connected to state or local funding sources.
**A complete audited financial statement is available upon request.
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Board of Directors

Staff

Neil Havlik, President

Jackie Crabb, District Manager

Jean-Pierre Wolff, Vice President

Hallie Richard, Conservation Programs Manager

Dave Alford

Lindsay Ringer, Conservation Project Manager

Linda Chipping

Joe Murphy, District Engineer

Jessica Crutchfield

Seamus Land, Restoration Coordinator

Kevin Piper

Mark Skinner, Restoration Specialist II

Cheryl Lenhardt, Associate

Grant Johnson, Restoration Specialist I

Ron Munds, Associate

Della Barrett, Board Secretary
Shelly Rachels, Bookkeeper
*Larissa Clarke, Programs Manager July ‘18/April ‘19

The CSLRCD may receive tax deductible donations under Internal Revenue Service Code Section 170 (b) and
170 (c) (1). This section says that contributions to a governmental entity are deductible up to 50% of the taxpayer's adjusted gross income. The CSLRCD may accept all forms of contributions including, but not limited to, gifts,
property, cash, stocks and securities. California law also allows the CSLRCD to acquire and own land.
Your contributions can help the operations and projects of the CSLRCD.

1203 Main Street, Suite B
Morro Bay, CA 93442
805-772-4391
www.coastalrcd.org
www.coastalrcd.org
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