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Executive Insights 
Greetings Everyone, 
 
The coronavirus has caused changes in the operations of the 
Coastal San Luis Resource Conservation District (CSLRCD), but 
we believe that our work and effectiveness has continued at a 
healthy pace.  Our Board meetings have been held via Zoom 
conferencing since March, office staff have mostly been able to 
work from home, and our field staff—considered essential under 
the State rules—have continued in their activities at the Oceano 
Dunes State Recreational Vehicle Area.  
We have continued the planning work on restoration of our Los 
Osos Creek property, which includes the recent discovery of 
important archeological resources there, resulting in our taking a 
closer look at those plans.  We have continued control efforts on 
several invasive weed species at both Oceano Dunes and Morro 
Bay State Park.   

 
Impact 2007 ~ Present 

388 acres of land protected in perpetuity ~ 1180conservation plans developed   
158 irrigation water audits completed ~ 403 conservation practices implemented 

1728 community members educated 

Mission  
The Coastal San Luis RCD is committed to protecting and enhancing natural resources  

through education, restoration and collaboration with local stakeholders. 

Sincerely, 

Neil Havlik  
Board President 

We have also continued our efforts in improvements of soil health, particularly as it relates 
to carbon sequestration and improvement of soil tilth and water infiltration.  Our soil health 
projects serve educational and research purposes, the activities and results being broadcast 
as webinars, and by other more traditional means.  Finally, we have begun a significant new 
project for the remediation of a legacy pesticide—DDT—in Oso Flaco Creek near 
Nipomo.  This is a prelude to determining how best to address the DDT residues in Oso Flaco 
Lake itself.   
 
So we are pleased with our efforts over the past year, and look forward to new 
opportunities in the years ahead. 
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Habitat Restoration 

CSLRCD staff work to restore, protect, and enhance the diverse upland, coastal, riparian, 
wetland and aquatic habitats throughout coastal San Luis Obispo County.  

Oceano Dunes Restoration 
In partnership with California State Parks, CSLRCD 
staff continues to assist with the restoration of native 
dune habitat at the Oceano Dunes State Vehicular 
Recreation Area. As part of a program designed to 
sustainably combat harmful dust emissions from the 
park, 78 acres of land with either deteriorating vege-
tation or bare sand were treated with sand stabiliza-
tion measures and native dune scrub plantings. 
 
For this project spanning roughly between May 2019 
and February 2020, restoration sites were blanketed 
with 4,935 bales of rice straw. The straw helps to sta-

bilize the underlying sand, as well as retain moisture and provide organic material to incoming 
transplants. 103,829 dune scrub transplants -- of species native to the area -- were grown from 
seed and then installed at the restoration sites. As the plants mature, their roots further stabilize 
the sand and their vegetation slows incoming winds and sand which, in turn, reduces harmful 
dust emissions from the site.  
 
48 acres of new shoreline foredune habitat were restored, and six different treatment methods 
were applied to sections across the area. 
The CSLRCD will help to monitor the success 
of each treatment method to determine 
which is most effective at quickly creating 
stable foredune habitat.  
 
Restoration and dust reduction efforts by 
State Parks provide the CSLRCD with an im-
portant opportunity to both revitalize the 
spectacular natural resources at the park, as 
well as work towards resolving public health 
concerns. The ambitious 2019-20 restoration 
season in particular is sure to have made a 
positive impact on both fronts. 

Remediation of Pesticides in Oso 
Flaco Creek 
The project , officially awarded to the CSLRCD in 
May 2020 by the SWRCB Nonpoint Source grant 
program,  will remediate 1.2 miles of  Oso Flaco 
Creek by removing sediment containing DDT 
(considered a Legacy pesticide) and remediating 
the material on site. Erosion control practices , like 
sediment basins and vegetated ditches, will also 
be installed on farms upstream to manage on-
going sediment mobilization.  The project will con-
tinue through 2023. 
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Resource Management 

Morro Dunes  Ice Plant  
Morro Dunes Natural Preserve is made up of 
660 acres of coastal dune scrub and sand 
sheet habitat with over 6 miles of shore-
line.  The restoration of this foredune sand-
sheet will protect the Morro Bay watershed 
from future sea-level rise and large storm 
events due to climate change. This dune 
scrub is habitat to many listed species  which 
are negatively impacted by very large con-
tinuous patches of iceplant that reduces 
species diversity, increases soil salinity, and 
removes suitable habitat for native wildlife 
species.  
 
The project team has treated 489 acres of iceplant across the Morro Dunes Preserve and has com-
pleted the first year of plant community monitoring through a three year grant funded by the Mor-
ro Bay National Estuary Program. The sites with previous 5-25% iceplant cover, one year later have 
diverse native dune plant populations.  

Irrigation Evaluations 
Through funding from San Luis Obispo County and in partnership with the 
Cachuma RCD, staff completed irrigation evaluations on vineyards, or-
chards, golf courses and row crops. Evaluations, provided to growers free 
of charge, measure the Distribution Uniformity of an irrigation system and 
include site-specific recommendations for improving water use efficiency, 
either through scheduling and system improvements.  
 
The results of irrigation evaluations can be used for Sustainability in Prac-
tice (SIP) certification and also to provide justification for the Environmen-
tal Quality Incentives Program (EQIP) contracts to improve the system 
through the National Resources Conservation Service (NRCS). CSLRCD 
staff are available year round to conduct irrigation evaluations. 

CSLRCD supports on-the-ground management of natural resources  and conservation easements 
by providing innovative and scientific technical assistance to help solve  resource concerns. 
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Resource Management 

Water Quality Monitoring on Oso Flaco and Orcutt Creek 
CSLRCD staff collect water quality data and continual flow measurements in the lower reaches of 
Orcutt and Oso Flaco Creek in an effort to quantify the amount of water and salts leaving the Santa 
Maria River Basin. Advanced in-situ continual flow sensors use acoustic doppler velocity pulses to  
calculate the volume of water flowing through each of the creeks on an hourly basis. Water sam-
ples are collected and analyzed for a suite of salts. When combined, the hourly flow measurements, 
in cubic feet/second,  and the salt concentrations, in mg/L,  indicate salt loads in the water and help 
staff to increase understanding of the Santa Maria River basin’s hydrology and salt balance. The in-
formation will eventually be incorporated into the Annual Report of Hydrogeologic Conditions, Wa-
ter Requirements, Supplies and Disposition for the Santa Maria River Basin. 

Dune Protected Areas 
The CSLRCD continues its coordination with the Land Conservancy of San Luis Obispo and State 
Parks in the Nipomo Mesa Lupine Dune Protected Area  to manage invasive veldt grass within the 
habitat cores of the endangered Nipomo Mesa lupine which is endemic to the Guadalupe-Nipomo 
Dunes. These areas have been identified as a high priority project in the Dune Protected Areas Con-
servation Strategy which identifies critical areas and restoration opportunities to maintain the 
health of the Guadalupe-Nipomo Dunes Complex.  

After three rounds of helicopter treatment by English Air and follow-up treatment by Diverse Pest 
Management, Incorporated, veldt cover has decreased to 2.5% on north-facing slopes, 10% on south-
facing slopes, and under 2.5% on flat sites. Plant communities include Mock Heather, Cleve-
land's cryptanth , Dune ragwort ,  and 
curlyleaf monardella. 
 
This fall, restoration field crews manipulated a 
carefully selected portion of the Nipomo Mesa 
lupine seed bank by hand-removing veldt grass 
within the habitat core. Plant community moni-
toring on Coreopsis Hill in April demonstrated 
veldt grass averaged 15% cover on south-facing 
slopes and 0% on north-facing slopes. The pro-
ject objective is to reduce veldt grass cover to 
10% by year 4. We are half-way towards meeting 
this goal in the first 1.5 years. 
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Planning 

Storm Water Resource Plan  
The San Luis Obispo Stormwater Resource Plan (SWRP) was concurred on by the State Water 
Resource Control Board and adopted by the San Luis Obispo County Integrated Regional Water 
Management Group in February 2020. This is the culmination of a years-long effort that included 
close coordination of many stakeholders, including the County of San Luis Obispo, the City of 
Arroyo Grande, the City of San Luis Obispo, Upper Salinas-Las Tablas RCD, and water users 
across the county; and will guide stormwater priorities in the county for years to come. The plan 
identifies and prioritizes stormwater and dry weather runoff capture projects through a detailed 
analysis of watershed conditions, groundwater and surface water resources, and the multiple 
benefits that can be achieved through stormwater-related capital projects and other program-
matic actions.  
 
CSLRCD is now participating in the 
SWRP Working Group that will support 
the implementation of the Stormwater 
Resource Plan Program by communi-
cating with stakeholders of grant fund-
ing opportunities, reviewing and verify-
ing scored projects prior to their sub-
mittal to the Stormwater Resource Plan 
project list, and providing input and 
feedback. 

Cannabis 
CSLRCD continues to stay current on local and state cannabis policies with support from the Cali-
fornia Association of RCDs. This year CSLRCD staff participated in a state-wide Technical Advisory 
Council led by industry professionals to identify opportunities for increased sustainability in can-
nabis operations.  
 
CSLRCD staff also collaborated with RCDs across the state to develop bi-lingual, relevant, guid-
ance for best management practices in cannabis operations as well as provided information and 
worked as a resource for a marketing firm that's creating a marketing strategy for GRASS-C.  

CSLRCD supports the development of relevant and objective planning efforts for resource 
management , sustainable agriculture, and habitat restoration.  
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Planning 

Los Osos Creek Wetland Restoration: Permitting + Design 
CSLRCD was awarded funding from the State Coastal Conservancy in January 2020 to complete 
the second phase of the Los Osos Creek Wetland Restoration project, including the develop-
ment of 100% design plans, completing CEQA, and securing permits. Waterways Consulting was 
selected to complete the designs, and CSLRCD staff will be completing CEQA and developing 
permit application packages. Phase III, funded by the US Fish and Wildlife Service (USFWS), will 
follow in 2021. 

The projects objective is to restore 40 acres of wetlands and 16 acres or upland dune habitat on 
the CSLRCDs Los Osos Wetland property, capturing sediment before it enters the estuary, and 
enhancing habitat for sensitive species.  The property is a strategic location for restoration due 
to its location at the confluence of Los Osos and Warden Creek and proximity to the Morro Bay 
Estuary. The property is also home to a number of sensitive species, including steelhead, Califor-
nia Red-legged frog, Tidewater goby and the Morro shoulderband snail.  

Morro Bay Watershed On-farm Water Quality Enhancements 
In October, CSLRCD staff completed a year-long outreach and planning project in the Morro Bay 
watershed funded by the Resource Legacy Fund Land Sea Connection program and supported 
by the Morro Bay National Estuary Program.   

Through emails, phone calls, workshops and fliers, staff reached out to over 80 land managers in 
the Morro Bay watershed to talk about practices that improve soil health and water quality.  

Staff met with land managers on site to assess 
erosion, irrigation systems, bank stability, and 
carbon sequestration. A demonstration of a 
Keyline Plow was hosted on a local ranch, and 
best management practices (BMP) fact sheets 
were developed. CSLRCD staff provided tech-
nical assistance to over 15 individuals, and con-
ceptual designs were developed for 4 projects, 
including creek bank stabilization and flood-
plain creation, erosion control, irrigation sys-
tem efficiencies, and fish passage barrier re-
moval. These conceptual designs will be the 
foundation of an on-farm water quality en-
hancement grant proposal in late 2020.  
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Climate Resilience 

Cal Poly Ranches Carbon Farm Plan 
CSLRCD completed San Luis Obispo 
County’s first Carbon Farm Plan on Cal 
Poly's 4,000 acres of rangeland in the 
Stenner and Chorro Creek watersheds. 
The Cal Poly Ranches Carbon Farm plan 
was a collaborative effort between 
CSLRCD staff, Cal Poly staff faculty and 
students including Rangeland Manager 
Aaron Lazanoff, Agricultural Operations 
Manager Kevin Piper, and Grazing Spe-
cialist Beth Reynolds, the Carbon Cycle 
Institute, and the NRCS, with funding 
from Patagonia.  A Carbon Farm Plan, 
similar to a conservation plan or resource management plan that looks at all aspects of a farm 
or ranch, assesses a ranch or farm specifically with a lens for optimizing carbon sequestration. 
This includes identifying opportunities to increase terrestrial carbon drawdown through im-
proved soil health as well as increased soil organic matter in the soils through reduced tillage, 
cover cropping and compost application.  
 
The plan establishes a baseline report for all resources on the ranch, including soil, water, live-
stock and wildlife, plants and people. Resource concerns, goals, and opportunities are identified 
and defined, and an action plan is developed.  The primary objective for the management of Cal 
Poly's rangeland is to provide relevant educational opportunities for students, followed by the 
secondary goal of creating resilient and adaptive rangeland that sustains current livestock 
stocking rates. The plan addresses these objectives by prescribing practices that increase soil 
organic matter and water holding capacity, resulting in increased forage production over a long-
er growing season. Students will get hands-on experience sampling for soil carbon and model-
ing carbon sequestration rates and biomass production year after year. RCD staff and the Cal 
Poly Team have acquired funding from California Department of Food & Agriculture (CDFA) 
Healthy Soils Demonstration program to implement a portion of the plan, and additional fund-
ing is being sought to develop similar plans across the District. 

CSLRCD supports efforts that increase the resilience and carbon sequestration potential of 
working lands and the community as a solution to climate impacts. 
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Climate Resilience 

Healthy Soils Demonstration: Compost Application 
CSLRCD received funding from the California Department of Food and Ag’s Healthy Soils Pro-
gram in August 2019 to demonstrate the benefits of compost application on orchards. Applying 
compost to working lands, like an orchard, increases soil organic matter and biomass produc-
tion, creating a ‘carbon sink’ where soils sequester and hold carbon, reducing Greenhouse Gas 
emissions. Increased soil organic matter from applying compost also increases water holding 
capacity, reduces erosion, and can increase resistance to disease.   

Compost was applied in early spring to 
Gopher Glen Apple Orchards, and or-
chard manager Jake Smith and Cal Poly 
soil ecologist Charlotte Decock have 
worked closely with CSLRCD staff to 
monitor the effects. Samples of soil and 
leaf tissue have been analyzed for car-
bon to nitrogen ratio, soil moisture, and 
microbial activity. A compost application 
demonstration was hosted at the Go-
pher Glen Orchard in October where 
participants heard from Jake, Charlotte, 
and CSLRCD Project Manager Lindsay 
Ringer about the findings and outcomes 
after the initial compost application. 

The Healthy Soils Program is funded by California Cap and Trade funding, and is a great resource 
for farmers interested in adopting soil health practices, as well as for community members in-
terested in learning about the role of agriculture in fighting climate change.  

Healthy Soils Technical Assistance 
CSLRCD staff continues to provide one-on-one tech-
nical assistance to farmers and ranchers in support of 
CDFA’s Healthy Soils program. A workshop was held at 
the SLO County Farm Bureau in March to help appli-
cants develop project concepts and navigate the 
Healthy Soils application process. Staff worked with a 
number Healthy Soils project recipients to implement, 
monitor and report on their healthy soils practices.  
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Community  

In Memoria: Ella and Stan Honeycutt 

2020 has seen the passing of two of our major supporters: long-time District Director Ella Hon-
eycutt, and her always-supportive husband, Stan.   
 
Ella served on the Board of the Coastal San Luis Resource Conservation District for over twenty 
years.  Among the major projects she promoted was the “rescue” of the Zone 1-1A San Luis 
Obispo County Flood Control District.  She was the District’s institutional memory and the insti-
tutional conscience.  She was a fierce protector of agriculture, especially in the Arroyo Grande 
area, constantly speaking out for conservation of the prime farmlands both above and below 
the city.  Both Ella and Stan are missed. 
 
• In the 1980s development in the upper parts of 

the Pismo Creek Watershed grew rapidly and after 
a series of major storm silt and sediment ended up 
in Pismo Lake. Ella’s persistence and sense of the 
right led to the implementation of a major project 
for the restoration of Pismo Lake at an affordable 
cost. Today Pismo Lake is a small State Reserve, 
not developed for public use, but present as an 
island of open space surrounded by urban devel-
opment. 

•  
In 2001 a major storm broke the levee along Ar-
royo Grande Creek and flooded much of Cienaga 
Valley. The high cost to restore the channel led to 
the Board of Supervisors to relinquish the flood 
control to the State. But instead, Ella’s dedication 
to early efforts of flood protection on the Arroyo 
Grande Creek led to the revitalization of the Flood 
Control and Water Conservation Zone 1/1A and 
kept the matter local. 

 
Both of these major accomplishments are a tribute to Ella Honeycutt and her commitment to 
the natural resources of the CSLRCD.  The whole community has benefitted from her public 
spirit. 
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Financials 

Grants and Private Contracts 
July 1, 2019 – June 30, 2020 
Our operations and community programs are supported by federal, state and local grants and 
contracts. We do not receive tax-base funding. These numbers are derived from audited financial 
statements for the year ending June 30, 2020. 

*Miscellaneous Income includes non-governmental grants and private contracts, some of which are connected to state or local funding sources.  
**A complete audited financial statement is available upon request.  

Expenses 

  Equipment/Project Costs  $                   16,571  

  Office  $                   84,398  

  Professional Services  $                 352,342  

  Salaries & Benefits  $                 478,541  

  Vehicle  $                   24,582  

  In-kind expenses  $                   40,812  
Total Expenses  $               997,247  

Revenues 
  Federal agencies  $                            -  
  State agencies  $                 535,755      
  Fed/State Subrecipient  $                     4,931  
  Local agencies  $                   50,841  
  Non-governmental grants  $                 308,001  
  Technical services  $                            -  
  In-Kind revenue  $                   40,812  
  Misc. income  $                     1,301  
Total Revenues  $               941,641  
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Board of Directors 

www.coastalrcd.org 

 

 

 

1203 Main Street, Suite B 
Morro Bay, CA 93442 

805-772-4391 
www.coastalrcd.org 

 

 

Neil Havlik, President 

Jean-Pierre Wolff, Vice President 

Dave Alford 

Linda Chipping 

Jessica Crutchfield 

Kevin Piper 

Ron Munds 

Cheryl Lenhardt, Associate 

 

Staff 
Jackie Crabb, District Manager 

Hallie Richard, Conservation Programs Manager 

Lindsay Ringer, Conservation Project Manager 

Joe Murphy, District Engineer 

Grant Johnson, Environmental Resource Specialist 

Jessica O’Neill, Restoration Coordinator 

Mark Skinner,  Restoration Specialist II 

Bridget Hobscheid, Restoration Specialist I 

Della Barrett, Board Secretary 

Shelly Rachels, Bookkeeper 

The CSLRCD may receive tax deductible donations under Internal Revenue Service Code Section 
170 (b) and 170 (c) (1). This section says that contributions to a governmental entity are deducti-
ble up to 50% of the taxpayer's adjusted gross income. The CSLRCD may accept all forms of con-
tributions including, but not limited to, gifts, property, cash, stocks and securities. California law 
also allows the CSLRCD to acquire and own land.  

Your contributions can help the operations and projects of the CSLRCD. 


