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m
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H
o

m
e

 S
ha

re
 M

e
lb

o
urne

 (“H
S

M
”), a

 p
ro

g
ra

m
  

o
f H

o
m

e
sha

re
 A

ustra
lia

 a
nd

 N
e

w
 Z

e
a

la
nd

 A
llia

nce
 Inc 

(“H
A

N
Z

A
”), ha

s co
m

p
le

te
d

 its se
co

nd
 fina

ncia
l ye

a
r 

o
f o

p
e

ra
tio

n . T
he

 P
ro

g
ra

m
 ha

s g
ro

w
n sig

nifica
ntly: a 

se
co

nd
 w

o
rke

r w
a

s re
cruite

d
, a

nd
 b

o
th the

 d
isa

b
ility 

a
nd

 ho
m

e
le

ssne
ss p

ro
g

ra
m

s ha
ve

 e
njo

ye
d

 g
re

a
tly 

incre
a

se
d

 a
w

a
re

ne
ss, la

rg
e

ly thro
ug

h ne
tw

o
rking 

e
ffo

rts a
nd

 use
 o

f the
 m

e
d

ia
. T

he
 P

ro
g

ra
m

’s so
cia

l 
m

e
d

ia
 cha

nne
ls a

nd
 w

e
b

site
 ha

ve
 a

lso
 b

e
e

n im
p

ro
ve

d 
sig

nifica
ntly. W

e
 ha

ve
 g

ro
w

n a
nd

 d
e

ve
lo

p
e

d
 o

ur 
thinking

, a
nd

 no
w

 o
ffe

r a
 se

rvice
 tha

t fills a
 m

uch-
ne

e
d

e
d

 g
a

p
 w

ithin the
 d

isa
b

ility a
nd

 ho
m

e
le

ss se
cto

rs. 
W

e
 a

re
 m

o
ving

 to
w

a
rd

s fina
ncia

l via
b

ility.  

T
his ye

a
r H

S
M

 ha
s d

e
ve

lo
p

e
d

 tw
o

 d
istinct 

ho
m

e
sha

re
 p

ro
g

ra
m

s. 

•  A
 fe

e
-fo

r-se
rvice

 p
ro

g
ra

m
 w

ith  
a

 he
a

vy fo
cus o

n d
isa

b
ility. 

•  A
 ho

using
 p

ro
g

ra
m

 tha
t a

ssists p
e

o
p

le
 w

ho
 a

re 
e

xp
e

rie
ncing

, o
r a

re
 a

t risk o
f, ho

m
e

le
ssne

ss.

W
e

 ha
ve

 sup
p

o
rte

d
 p

e
o

p
le

 se
e

king
 a

sylum
, yo

ung 
p

e
o

p
le

 w
ith lim

ite
d

 sup
p

o
rts, a

nd
 a

n inte
rna

tio
na

l 
stud

e
nt. 

W
e

 ha
ve

 a
lso

 g
ro

w
n the

 se
rvice

 o
ffe

ring
 fo

r the 
d

isa
b

ility p
ro

g
ra

m
 sig

nifica
ntly. T

he
 se

rvice
 no

w
 

includ
e

s co
m

p
re

he
nsive

 a
sse

ssm
e

nts o
f the

 clie
nt’s 

ne
e

d
s, a

ssista
nce

 to
 o

b
ta

in Ind
ivid

ua
lise

d
 Living 

O
p

tio
ns (ILO

) fund
ing

 und
e

r the
 N

a
tio

na
l D

isa
b

ility 
Insura

nce
 S

che
m

e
 (N

D
IS

), sup
p

o
rt to

 find
 ho

using
, a 

fla
tm

a
te

 m
a

tching
 se

rvice
, a

nd
 o

ng
o

ing
 sup

p
o

rt. 

W
e

 m
a

d
e

 five
 a

g
e

d
 a

nd
 d

isa
b

ility m
a

tche
s a

cro
ss 

the
 ye

a
r, a

nd
 e

ig
ht m

a
tche

s w
ithin the

 ho
m

e
le

ssne
ss 

p
ro

g
ra

m
. 
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m
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SUCCESS 
STORIES



W
e

 a
ssiste

d
 a

 w
o

m
a

n w
ho

 is b
e

d
b

o
und

 d
ue

 to  
m

ya
lg

ic e
nce

p
ha

lo
m

ye
litis (a

lso
 kno

w
n a

s chro
nic 

fa
tig

ue
 synd

ro
m

e
). S

he
 ha

s b
e

e
n una

b
le

 to
 le

a
ve

 he
r 

ho
use

 fo
r se

ve
n ye

a
rs, a

nd
 he

r co
nfine

m
e

nt b
ring

s 
w

ith it m
a

ny cha
lle

ng
e

s. W
e

 m
a

tche
d

 he
r w

ith a
 yo

ung 
stud

e
nt, w

ho
 ha

s m
a

ny sha
re

d
 inte

re
sts: b

o
th m

a
ke 

m
usic o

n the
ir co

m
p

ute
rs a

nd
 lo

ve
 to

 cha
t. O

ur clie
nt 

ha
s to

ld
 us tha

t he
r fla

tm
a

te
 “b

ring
s the

 o
utsid

e
 w

o
rld 

in”. S
he

 a
lso

 hig
hlig

hts the
 b

e
ne

fits o
f ha

ving
 p

e
o

p
le 

in he
r life

 w
ho

 a
re

 no
t p

a
id

 w
o

rke
rs, a

nd
 the

 p
ro

fo
und 

im
p

a
ct tha

t this ha
s o

n he
r se

lf-e
ste

e
m

 a
nd

 m
e

nta
l 

w
e

llb
e

ing
. T

he
 a

rra
ng

e
m

e
nt ha

s a
lso

 ha
d

 a
 p

o
sitive 

e
ffe

ct o
n he

r fla
tm

a
te

: he
 is a

b
le

 live
 clo

se
 to

 the 
unive

rsity a
t w

hich he
 stud

ie
s, a

nd
 he

 ha
s a

 sup
p

o
rtive 

ne
w

 frie
nd

. T
he

 p
a

ir ha
ve

 no
w

 b
e

e
n living

 to
g

e
the

r fo
r 

12
 m

o
nths a

nd
 sa

y tha
t the

y fe
e

l the
y re

m
a

in to
g

e
the

r 
fo

r the
 fo

re
se

e
a

b
le

 future
. 

W
e

 a
ssiste

d
 a

 yo
ung

 T
ha

i inte
rna

tio
na

l stud
e

nt w
ho 

lo
st he

r e
m

p
lo

ym
e

nt a
s a

 re
sult o

f the
 C

O
V

ID
-19

 
re

strictio
ns. S

he
 ha

d
 no

 sa
ving

s a
nd

 he
r p

a
re

nts w
e

re 
no

t a
b

le
 to

 sup
p

o
rt he

r. S
he

 w
a

s una
b

le
 to

 re
turn to 

T
ha

ila
nd

 d
ue

 to
 b

o
a

rd
e

r clo
sure

s, w
a

s ine
lig

ib
le

 fo
r 

a
ny A

ustra
lia

n G
o

ve
rnm

e
nt p

a
ym

e
nts, a

nd
 e

ve
ntua

lly 
lo

st he
r a

cco
m

m
o

d
a

tio
n. W

he
n she

 co
nta

cte
d

 H
S

M
, 

she
 w

a
s living

 o
n so

m
e

o
ne

’s co
uch. W

e
 a

ssiste
d

 he
r 

to
 m

o
ve

 in w
ith a

 w
e

lco
m

ing
 fa

m
ily, w

ith w
ho

m
 she 

d
e

ve
lo

p
e

d
 a

 frie
nd

ship
. (S

he
 la

te
r e

xp
re

sse
d

 tha
t 

this w
a

s he
r first re

a
l e

xp
e

rie
nce

 o
f A

ustra
lia

n culture 
a

s she
 ha

d
 a

lw
a

ys live
d

 w
ith o

the
r T

ha
i stud

e
nts 

p
re

vio
usly.) S

he
 w

a
s a

b
le

 to
 live

 w
ith this fa

m
ily re

nt-
fre

e
 fo

r tw
o

 m
o

nths, a
t w

hich p
o

int she
 w

a
s a

b
le

 to
 find 

w
o

rk a
nd

 a
 re

nta
l to

 m
o

ve
 into

. 

W
e

 a
ssiste

d
 a

 yo
ung

 w
o

m
a

n fro
m

 P
a

kista
n w

ho
 ha

d 
e

sca
p

e
d

 a
n a

rra
ng

e
d

 m
a

rria
g

e
. S

he
 ha

d
 no

 fa
m

ily 
sup

p
o

rt d
ue

 to
 he

r e
xp

e
rie

nce
 o

f vio
le

nce
, w

hich w
a

s 
p

e
rp

e
tra

te
d

 b
y fa

m
ily m

e
m

b
e

rs. S
he

 ha
d

 re
ce

ive
d

 a 
scho

la
rship

 to
 stud

y a
t unive

rsity, b
ut w

a
s strug

g
ling 

w
ith he

r stud
ie

s d
ue

 to
 he

r ho
using

 situa
tio

n: he
r 

la
ck o

f w
o

rk rig
hts, a

lo
ng

 w
ith b

e
ing

 e
lig

ib
le

 fo
r 

o
nly a

 m
inim

a
l p

a
ym

e
nt ($

40
0

 p
e

r fo
rtnig

ht) fro
m

 
the

 g
o

ve
rnm

e
nt, m

e
a

nt she
 w

a
s una

b
le

 to
 a

ffo
rd

 a 
ho

m
e

. Inste
a

d
, she

 w
a

s co
uch-surfing

 in o
ve

rcro
w

d
e

d 
e

nviro
nm

e
nts. S

he
 to

ld
 us, “I ha

ve
 ne

ve
r ha

d
 a

 ho
m

e 
b

e
fo

re
 a

s a
 ho

m
e

 is so
m

e
w

he
re

 w
he

re
 yo

u fe
e

l sa
fe 

a
nd

 live
 w

ith p
e

o
p

le
 w

ho
 lo

ve
 yo

u. I ha
ve

 ne
ve

r ha
d 

tha
t.” H

S
M

 w
a

s a
b

le
 to

 he
lp

 he
r m

o
ve

 in w
ith a

 ca
ring 

co
m

m
unity m

e
m

b
e

r a
nd

 he
r ca

t. T
he

y a
re

 no
w

 living 
ha

p
p

ily to
g

e
the

r, sha
ring

 m
e

a
ls to

g
e

the
r e

ve
ry nig

ht. 
T

he
 a

rra
ng

e
m

e
nt ha

s b
ro

ug
ht a

 g
re

a
t d

e
a

l o
f jo

y to 
the

 p
a

ir a
nd

 a
 d

e
e

p
 frie

nd
ship

 ha
s d

e
ve

lo
p

e
d

.

6

Success Stories



T
he

 P
ro

g
ra

m
 ha

s a
d

va
nce

d
 a

nd
 p

ro
fe

ssio
na

lise
d 

sig
nifica

ntly o
ve

r the
 la

st fina
ncia

l ye
a

r. It ha
s m

o
ve

d 
fro

m
 b

e
ing

 a
 g

o
o

d
 co

nce
p

t w
ith p

ro
m

ise
 to

 b
e

co
m

ing 
a

 fully functio
ning

 p
ro

g
ra

m
 tha

t is b
o

th cha
ng

ing
 live

s 
a

nd
 b

e
co

m
ing

 fina
ncia

lly via
b

le
. 

Grants
W

e
 re

ce
ive

d
 a

 num
b

e
r o

f g
ra

nts fro
m

 the
 C

ity o
f P

o
rt 

P
hillip

, Ja
ck B

ro
cko

ff, S
tre

e
tS

m
a

rt a
nd

 Fla
tm

a
te

s.co
m

.
a

u. W
e

 ha
ve

 a
lso

 re
ce

ive
d

 inco
m

e
 fro

m
 the

 Fla
tm

a
te

s.
co

m
.a

u co
m

m
unity ca

fé
 a

s w
e

ll a
s a

 lo
a

n ca
r fro

m
 

H
o

nd
a

 fo
r six m

o
nths o

f the
 fina

ncia
l ye

a
r. 

Client Database
W

e
 e

sta
b

lishe
d

 a
 clie

nt d
a

ta
b

a
se

 tha
t e

na
b

le
s clie

nts’ 
d

e
ta

ils a
nd

 d
o

cum
e

nts to
 b

e
 sto

re
d

 se
cure

ly, a
nd

 a
lso 

a
llo

w
s e

a
sy g

e
ne

ra
tio

n o
f re

p
o

rts b
a

se
d

 o
n clie

nt 
d

a
ta

.

Financial M
anagem

ent 
O

ur b
o

o
kke

e
p

e
r ha

s ta
ke

n o
ve

r the
 m

a
na

g
e

m
e

nt 
o

f Q
uickb

o
o

ks a
nd

 invo
icing

 fo
r clie

nt fe
e

s. T
his 

a
rra

ng
e

m
e

nt ha
s a

llo
w

e
d

 us to
 e

nsure
 tha

t a
 g

o
o

d 
fina

ncia
l m

a
na

g
e

m
e

nt syste
m

 is in p
la

ce
. 

The Difference Incubator
W

e
 ha

ve
 w

o
rke

d
 inte

nsive
ly w

ith the
 D

iffe
re

nce 
Incub

a
to

r (w
o

rk fund
e

d
 b

y the
 Lo

rd
 M

a
yo

rs C
ha

rita
b

le 
Fo

und
a

tio
n fro

m
 2

0
18

-2
0

19
 FY.) T

he
 P

ro
g

ra
m

 M
a

na
g

e
r 

a
nd

 a
 H

A
N

Z
A

 B
o

a
rd

 M
e

m
b

e
r to

o
k p

a
rt in a

 b
usine

ss 
a

cce
le

ra
to

r co
urse

,  a
nd

 w
e

 ha
ve

 re
ce

ive
d

 o
ng

o
ing 

sup
p

o
rt a

ro
und

 b
usine

ss p
la

nning
 a

nd
 the

 m
o

ve
 to 

susta
ina

b
ility. T

his ha
s b

e
e

n instrum
e

nta
l in se

curing 
the

 P
ro

g
ra

m
’s future

 a
s a

 susta
ina

b
le

 so
cia

l e
nte

rp
rise 

a
nd

 up
skilling

 the
 te

a
m

 in b
usine

ss p
la

nning
. 

Research
W

e
 ha

ve
 d

e
ve

lo
p

e
d

 a
 re

se
a

rch fra
m

e
w

o
rk a

nd
 ha

ve 
b

e
e

n ca
p

turing
 d

a
ta

 o
n clie

nt w
e

llb
e

ing
 to

 e
vid

e
nce 

the
 p

o
sitive

 im
p

a
cts o

f ho
m

e
sha

re
 o

n p
e

o
p

le
’s live

s. 
W

e
 ha

ve
 b

e
e

n utilising
 S

urve
y M

o
nke

y a
s a

 m
e

a
ns 

to
 co

lle
ct a

nd
 re

vie
w

 d
a

ta
. W

e
 ha

ve
 a

d
vo

ca
te

d
 fo

r 
o

the
r p

ro
g

ra
m

s a
cro

ss A
ustra

lia
 a

nd
 N

e
w

 Z
e

a
la

nd 
to

 co
m

p
le

te
 the

 sa
m

e
 re

se
a

rch so
 tha

t w
e

 ha
ve 

co
m

p
a

ra
tive

, q
ua

lita
tive

 a
nd

 q
ua

ntita
tive

 d
a

ta
. 

C
o

lle
ctive

 d
a

ta
 fro

m
 a

cro
ss p

ro
g

ra
m

s w
ill a

ssist in 
future

-p
ro

o
fing

 ho
m

e
sha

re
 p

ro
g

ra
m

s’ a
b

ility to
 in 

o
b

ta
in g

ra
nts a

nd
 e

nsuring
 tha

t the
 se

rvice
 is m

a
d

e 
a

va
ila

b
le

 thro
ug

h M
y A

g
e

d
 C

a
re

. 
B

uild
ing

 N
e

tw
o

rks a
nd

 C
o

m
m

unity A
w

a
re

ne
ss

W
e

 ha
ve

 sp
o

ke
n a

t e
ve

nts such a
s the

 A
sylum

 S
e

e
ke

r 
C

o
m

e
d

y G
a

la
, a

tte
nd

e
d

 ne
tw

o
rking

 m
e

e
ting

s a
nd 

co
nd

ucte
d

 ta
lks a

t va
rio

us a
sylum

 se
e

ke
r g

ro
up

s. 
O

ur incre
a

se
d

 o
nline

 p
re

se
nce

 o
n so

cia
l m

e
d

ia 
a

nd
 thro

ug
h the

 w
e

b
site

 ha
s re

sulte
d

 in incre
a

se
d 

co
m

m
unity a

w
a

re
ne

ss a
nd

 up
ta

ke
 in the

 p
ro

g
ra

m
. 

M
edia

B
o

th the
 D

isa
b

ility P
ro

g
ra

m
 a

nd
 the

 H
o

m
e

le
ssne

ss 
P

ro
g

ra
m

 ha
ve

 fe
a

ture
d

 in m
a

instre
a

m
 m

e
d

ia
. T

he 
A

g
e

 ra
n a

n a
rticle

 o
n o

ur first a
sylum

 se
e

ke
r m

a
tch 

tha
t hig

hlig
hte

d
 the

 frie
nd

ship
 w

hich ha
d

 d
e

ve
lo

p
e

d 
b

e
tw

e
e

n the
 m

a
tch. 

O
ur first d

isa
b

ility m
a

tch w
a

s fe
a

ture
d

 o
n A

B
C

’s 
d

o
cum

e
nta

ry se
rie

s Insig
ht w

hich e
xp

lo
re

d
 the 

cha
lle

ng
e

s o
f living

 in a
 co

nfine
d

 e
nviro

nm
e

nt fo
r a 

lo
ng

 p
e

rio
d

 o
f tim

e
, a

s w
e

ll a
s lo

o
king

 a
t the

 im
p

a
cts 

o
f C

O
V

ID
-19

 o
n p

e
o

p
le

 w
ho

 live
 w

ith a
 d

isa
b

ility.
 

Flatm
ates.com

.au Partnership
Fla

tm
a

te
s.co

m
.a

u p
ro

vid
e

d
 2

0
 sta

ff m
e

m
b

e
rs fo

r 
ha

lf a
 d

a
y thro

ug
h a

 “H
a

ck D
a

y” to
 m

a
ke

 sig
nifica

nt 
im

p
ro

ve
m

e
nts to

 the
 w

e
b

site
. 

National Disability Agency
T

he
 H

S
M

 P
ro

g
ra

m
 M

a
na

g
e

r a
nd

 a
 H

A
N

Z
A

 b
o

a
rd 

m
e

m
b

e
r ha

ve
 e

ng
a

g
e

d
 in m

e
e

ting
s w

ith the
 N

D
IA

 
to

 e
nsure

 tha
t ho

m
e

sha
re

 w
a

s includ
e

d
 in the

 N
D

IS
 

P
rice

 G
uid

e
. S

ig
nifica

nt he
a

d
w

a
y ha

s b
e

e
n m

a
d

e 
he

re
 a

nd
 w

e
 a

re
 co

nfid
e

nt tha
t the

 ho
m

e
sha

re
 ca

n b
e 

a
d

e
q

ua
te

ly fund
e

d
 thro

ug
h N

D
IS

 P
a

rticip
a

nts’ p
la

ns, 
w

hich w
ill cre

a
te

 a
 ste

a
d

y inco
m

e
 stre

a
m

 fo
r H

S
M

. 

Volunteers
T

his ye
a

r w
e

 re
cruite

d
 o

ur first skille
d

 vo
lunte

e
r, w

ho 
is a

ssisting
 w

ith the
 d

e
ve

lo
p

m
e

nt o
f the

 b
usine

ss. W
e 

ha
ve

 furthe
r inte

re
st fro

m
 a

 p
o

te
ntia

l se
co

nd
 vo

lunte
e

r 
w

ho
 w

e
 ho

p
e

 to
 b

ring
 o

n b
o

a
rd

 in the
 co

m
ing

 w
e

e
ks. 

Key Achievem
ents
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Financial PERFORM
ANCE

T
he

 d
ia

g
ra

m
s sho

w
 the

 so
urce

s o
f re

ve
nue

 a
nd

 ho
w

 
fund

s w
e

re
 sp

e
nt. R

e
ve

nue
 fo

r the
 ye

a
r w

a
s $

10
4,5

0
6

 
a

nd
 e

xp
e

nd
iture

 $
9

3,9
0

5
 re

sulting
 in the

 p
ro

g
ra

m
 

finishing
 in surp

lus.
 R

e
ve

nue
 includ

e
s d

o
na

tio
ns fro

m
 se

ve
ra

l p
riva

te 
d

o
no

rs a
nd

 a
 co

rp
o

ra
te

 d
o

no
r, Fla

tm
a

te
s.co

m
.

a
u, sub

m
issio

n b
a

se
d

 g
ra

nts fro
m

 Ja
ck B

ro
cko

ff 
Fo

und
a

tio
n, S

tre
e

tS
m

a
rt a

nd
 the

 C
ity o

f P
o

rt P
hillip 

a
nd

 C
O

V
ID

-19
 fina

ncia
l a

ssista
nce

 fro
m

 the
 Fe

d
e

ra
l 

G
o

ve
rnm

e
nt. Fe

e
 re

ve
nue

 fro
m

 the
 fe

e
-fo

r-se
rvice 

d
isa

b
ility p

ro
g

ra
m

 incre
a

se
d

 sig
nifica

ntly o
ve

r the  
p

rio
r ye

a
r.

 S
ta

ffing
 co

sts incre
a

se
d

 d
ue

 to
 the

 re
cruitm

e
nt o

f a 
se

co
nd

 p
a

rt-tim
e

 e
m

p
lo

ye
e

 a
nd

 the
 o

ve
ra

ll g
ro

w
th 

o
f the

 p
ro

g
ra

m
. T

he
re

 w
e

re
 co

sts a
sso

cia
te

d
 w

ith 
the

 o
ne

-o
ff co

st o
f se

tting
 up

 a
 re

se
a

rch a
nd

 clie
nt 

m
a

na
g

e
m

e
nt d

a
ta

b
a

se
. T

he
 P

ro
g

ra
m

 co
ntinue

s to 
o

p
e

ra
te

 in a
 le

a
n m

a
nne

r w
ith m

inim
a

l co
sts o

utsid
e  

o
f sta

ffing
. 

REVENUE

$104,506
T
O
T
A
L D

o
n

a
tio

n
s

$
40

,9
5

1.30

G
ra

n
ts 

$
32

,5
0

0

A
T

O
 C

O
V

ID
-19

 S
u

b
sid

y
$

16
,0

0
0

C
lien

t F
ees

$
15

,0
5

5
.0

0

EXPENDITURE

A
d

m
in

istra
tio

n
$

5
,36

5
.2

7

R
esea

rch
 

$
13,72

0
.0

6

S
ta

ff C
o

sts
$

6
9

,45
7.8

7

M
a

rketin
g

$
5

,36
1.6

7

$93,905
T
O
T
A
L

Financial Targets and Overview
 of Previous Years

N
o

te
: 2

0
19

-2
0

2
0

 fig
ure

 e
xclud

e
d

 the
 P

a
id

 P
a

re
nta

l Le
a

ve
. 

Y
E

A
R

E
X

P
E

N
D

IT
U

R
E

C
LIE

N
T

 FE
E

S
P

E
R

C
E

N
TA

G
E

2
0

18
-2

0
19

 FY
$

4
9

,3
5

0
$

5
,10

0
10

.3
%

A
C

T
U

A
L

2
0

19
-2

0
2

0
 FY

$
9

1,0
19

$
15

,4
8

0
17

%
A

C
T

U
A

L

2
0

2
0

-2
0

2
1 FY

$
15

5
,2

7
0

$
8

0
,0

4
0

5
1.5

%
P

R
O

JE
C

T
E

D



A
 m

em
ber of...

A
 program
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T
   0

46
8

 9
40
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8

8
@

  ho
m

e
sha

re
.m

e
lb

o
urne

@
ho

m
e

sha
re

.o
rg

.a
u

w
  w

w
w

.ho
m

e
sha

re
m

e
lb

o
urne
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