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NOTICE 
 
The Urban Community Development Commission (UCDC) was 

established by Ordinance August 15, 1975 to function as the 
governing body of the Community Redevelopment Agency.  Its 

purpose is to aid in planning and implementing projects in the 
City of Compton.  Pursuant to Section 54957.5 of the California 

Government Code, Any writings (Except for those writings 

which are exempt from disclosure) which are distributed to all 
or a majority of the members of the City Council are available 

for public inspection in the lobby of the City Council Chambers 
and in the office of the City Clerk during regular business 

hours. 
 

 

URBAN COMMUNITY DEVELOPMENT COMMISSION 

AGENDA 

Tuesday, October 07, 2008 

6:50 PM 
 

WORKSHOP(S) 
 

HEARING(S) 
 

OPENING 
 

ROLL CALL 

 

APPROVAL OF MINUTES 

 

1. September 2, 2008 
September 9, 2008 

 

ORAL AND WRITTEN COMMUNICATION 

 

EXECUTIVE SECRETARY'S REPORT 

 

2. REQUEST FOR A JOINT PUBLIC HEARING TO CONSIDER AN 

AMENDMENT TO A DISPOSITION AND DEVELOPMENT AGREEMENT 

BETWEEN THE COMMUNITY REDEVELOPMENT AGENCY AND PRISM-

IQ PARTNERS, LLC, IN CONNECTION WITH CERTAIN AGENCY-OWNED 

PROPERTY LOCATED AT THE GATEWAY TOWN CENTER (November 4, 
2008 at 7:15 P.M.) 
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UNFINISHED BUSINESS 

 

NEW BUSINESS 

 

3. ACCEPTING THE PROPOSAL OF DEL TERRA GROUP TO PROVIDE 

PROJECT MANAGEMENT, TRACKING AND MONITORING SERVICES TO 

FACILITATE IMPLEMENTATION OF HOUSING AND REDEVELOPMENT 

PROGRAMS IN THE CITY OF COMPTON 

 

AUDIENCE COMMENTS 

 

COMMISSION COMMENTS 

 

ADJOURNMENT 

 

 



 SEPTEMBER 2, 2008 

 

The Urban Community Development Commission meeting was called to order at  

7:09 p.m., in the Council Chambers of City Hall by Chairperson Eric Perrodin. 

 

Roll Call 

 

Commissioners Present: Calhoun, Dobson, Arceneaux, Perrodin 

Commissioners Absent: Hall* 

 

Other Officials Present: C. Cornwell, A. Godwin, C. Evans 

 

*Commissioner Hall in at 7:09 p.m. 

 

APPROVAL OF MINUTES On motion by Arceneaux, seconded by 

 Dobson, the minutes of July 8, 2008,  

July 15, 2008 and July 22, 2008 were approved by the following vote on roll call: 

 

AYES: Commissioners - Calhoun, Dobson, Arceneaux, Hall, Perrodin 

NOES: Commissioners - None 

ABSENT: Commissioners - None 

 

UNFINISHED BUSINESS   There was no Unfinished Business. 

 

NEW BUSINESS  There was no New Business. 

 

AUDIENCE COMMENTS  Joyce Kelly, Compton resident, requested 

  that the commission not allow Dr. Sefa-

Boakye and his staff to send HUD funding back to the government.  Ms. Kelly also asked 

that the commission examine how and when emergency housing funds are distributed. 

 

COMMISSION COMMENTS Commissioner Arceneaux stated that she  

  received information concerning two 

residents passing away while awaiting emergency housing funding and asked that Dr. 

Sefa-Boakye address this matter. 

 

Kofi Sefa-Boakye, Director of the Community Redevelopment Agency, acknowledged 

the negligence of the housing component of the agency, however he announced that he 

would come back to the commission with a revitalized program. 

 

Commissioner Arceneaux inquired as to when emergency funding for approved 

applicants would be released. 

 

Mr. Sefa-Boakye affirmed that the agency has provided assistance to current applicants. 
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Commissioner Hall questioned if a priority list existed for emergency funding.  Mr. 

Sefa-Boakye replied affirmatively. 

 

Commissioner Arceneaux stated that there are seventy-five people on the waiting list 

expecting emergency housing funds and asserted that she would contact Mr. Sefa-

Boakye’s office for the status of these applications. 

 

Craig Cornwell, City Attorney, stated that this issue has reached the City Attorney's 

Office and explained that he would investigate this matter. 

 

Commissioner Hall requested the number of homes that have been rehabilitated during 

the 2007-08 fiscal year.  Mr. Sefa-Boakye stated that the agency has rehabilitated thirty 

homes during the last fiscal year. 

 

Commissioner Hall questioned if the applications were dated as far back as the 2006-07 

fiscal year.  Mr. Sefa-Boakye indicated that his office had been back-logged due to 

staffing issues, however they have been resolved. 

 

Commissioner Hall requested the process once an application is approved.  Mr. Sefa-

Boakye explained that the funds are immediately released to the contractor that has been 

selected by the homeowner. 

 

Commissioner Hall requested the average time it takes the agency to release funding.  

Mr. Sefa-Boakye stated that funds should be released within three weeks. 

 

Commissioner Hall questioned how is it possible to maintain a seventy-five person 

waiting list, if funds are released within three weeks. 

 

Mr. Sefa-Boakye stated that there are some applicants that have not called back on the 

status of their application, or have stated that they are not interested in the deferred loan 

program. 

 

Commissioner Arceneaux questioned if the emergency housing program had been 

terminated.  Mr. Sefa-Boakye indicated that the program is still running. 

 

Commissioner Arceneaux reiterated that two applicants have died expecting emergency 

housing funding and ordered Mr. Sefa-Boakye to release the funding. 

 

Commissioner Hall instructed Mr. Sefa-Boakye to sort the waiting lists, in order of need. 

 

Commissioner Arceneaux insisted that the Executive Secretary get involved in this 

matter, in order to expedite the funding release. 
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Chairperson Perrodin requested the recourse citizens have, in the event the contractor 

does not perform as agreed. 

 

Mr. Sefa-Boakye asserted that a new contractor is immediately assigned to the project. 

 

Chairperson Perrodin informed Mr. Sefa-Boakye that a resident was left without a 

restroom in her home for several months, due to an incompetent contractor.  Mr. Perrodin 

requested that the contractor not be placed in the city's list of eligible contractors. 

 

On motion by Arceneaux, seconded by Dobson, the meeting was adjourned at 7:31 p.m., 

by the following vote on roll call: 

 

AYES: Commissioners - Calhoun, Dobson, Arceneaux, Hall, Perrodin 

NOES: Commissioners - None 

ABSENT: Commissioners - None 

 

 

 

__________________________   _     ________________________________                                         

Clerk of the Urban Community                  Chairman of the Urban Community  

Development Commission Development Commission 
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 SEPTEMBER 9, 2008 

 

The Urban Community Development Commission meeting was called to order at  

3:20 p.m., in the Council Chambers of City Hall by Chairperson Pro-Tem Lillie Dobson. 

 

Roll Call 

 

Commissioners Present: Calhoun, Arceneaux, Hall, Dobson 

Commissioners Absent: Perrodin 

 

Other Officials Present: C. Cornwell, A. Godwin, C. Evans 

 

APPROVAL OF MINUTES There were no minutes to be approved. 

 

EXECUTIVE SECRETARY'S REPORTS 

 

Request that the Urban Community Craig Cornwell, City Attorney, informed 

Development Commission Direct  the community that it has been reported by   

General Counsel to Investigate the Los Angeles Times, that Tyrone Freeman  

Any and All Real Estate Transactions President and General Manager of CEIU, 

Entered Into Between the Urban and Long Term Care Housing Corporation 

Community Development Commission  has been involved in the misappropriation of 

and Long Term Care Affordable funds.  Mr. Cornwell asserted that a full 

Housing Corporation, Long Term  investigation was needed after a preliminary 

Care Housing Corporation and investigation was conducted.  Mr. Cornwell 

Alameda Court, LLC. and to  advised the commission that the investigation 

Take Any Necessary Legal Recourse involves three of the city's real estate 

  transactions;  813 West 134
th
 Street, 109 

East Elm Street and 401 South Alameda Street. 

 

Commissioner Arceneaux questioned if CEIU would be involved in this investigation. 

 

Mr. Cornwell maintained that CEIU would not be investigated at this time. 

 

On motion by Arceneaux, seconded by Hall, to approve this request, by the following 

vote on roll call: 

 

AYES: Commissioners - Calhoun, Arceneaux, Hall, Dobson 

NOES: Commissioners - None 

ABSENT: Commissioners - Perrodin 

 

UNFINISHED BUSINESS   There was no Unfinished Business. 
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NEW BUSINESS 

 

APPROVING A LEASE  On motion by Arceneaux, seconded by Hall, 

AGREEMENT WITH THE  Resolution # 1,727 entitled  

CITY OF COMPTON AND THE “A RESOLUTION OF THE URBAN 

COMPTON LOCAL HOUSING COMMUNITY DEVELOPMENT 

AUTHORITY  COMMISSION OF THE CITY OF  

  COMPTON APPROVING A LEASE 

AGREEMENT WITH THE CITY OF COMPTON AND THE COMPTON LOCAL 

HOUSING AUTHORITY” was adopted by the following vote on roll call: 

 

AYES: Commissioners - Calhoun, Arceneaux, Hall, Dobson 

NOES: Commissioners - None 

ABSENT: Commissioners - Perrodin 

 

ACTING AS THE COMMUNITY It was moved by Hall, seconded by  

REDEVELOPMENT AGENCY Arceneaux, to discuss this item.  

OF THE CITY OF COMPTON 

ACCEPTING THE PROPOSAL OF Commissioner Calhoun requested that this 

DEL TERRA GROUP, TO PROVIDE  item be removed, due to the absence of  

PROJECT MANAGEMENT bidding proposals in the background  

TRACKING, AND MONITORING information.  Ms. Calhoun stated that staff 

SERVICES TO FACILITATE has repeatedly neglected to include  

IMPLEMENTATION OF   information requested by the commission. 

HOUSING AND REDEVELOPMENT 

PROGRAMS IN THE CITY OF 

COMPTON 

 

Kofi Sefa-Boakye, Director of the Redevelopment Agency, apologized for the error and 

stated that he could bring back the resolution with the requested information.  Mr. Sefa-

Boakye stated that the other two consultants responded to the city's bids, however they 

were not responsive to the needs of the city. 

 

Commissioner Arceneaux agreed with Commissioner Calhoun's comments and felt the 

commission should have all the pertinent information when accepting a proposal. 

 

Commissioner Hall requested that all departments submit all information related to the 

bidding process in their resolution packages. 

 

Commissioner Hall and Commissioner Arceneaux both withdrew their motions and 

the item was removed. 
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AUDIENCE COMMENTS  Joyce Kelly, Compton resident, questioned  

  if the funds were released to the applicants 

approved for emergency housing funding.  Ms. Kelly also requested that the First Time 

Homebuyers program be investigated, to ensure applicants are truly being served on a 

first come first served basis. 

 

Commissioner Arceneaux notified Ms. Kelly that the department is currently being 

investigated. 

 

Craig Cornwell, City Attorney, stated that his office would post an item on the agenda 

that announces the investigation. 

 

COMMISSION COMMENTS There were no Commission Comments. 

 

On motion by Arceneaux, seconded by Hall, the meeting was adjourned at 3:41 p.m., by 

the following vote on roll call: 

 

AYES: Commissioners - Calhoun, Arceneaux, Hall, Dobson 

NOES: Commissioners - None 

ABSENT: Commissioners - Perrodin 

 

 

 

__________________________   _     ________________________________                                         

Clerk of the Urban Community                  Chairman of the Urban Community  

Development Commission Development Commission 
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October 7, 2008 

 

 

TO:  CHAIRMAN AND COMMISSIONERS  

 

FROM: EXECUTIVE SECRETARY 

 

SUBJECT: REQUEST FOR A JOINT PUBLIC HEARING TO CONSIDER AN 

AMENDMENT TO A DISPOSITION AND DEVELOPMENT 

AGREEMENT BETWEEN THE COMMUNITY REDEVELOPMENT 

AGENCY AND PRISM-IQ PARTNERS, LLC, IN CONNECTION WITH 

CERTAIN AGENCY-OWNED PROPERTY LOCATED AT THE 

GATEWAY TOWNE CENTER 

 

SUMMARY 

 

Requesting a joint public hearing to consider an amendment to an existing Disposition and 

Development Agreement (DDA) between the Community Redevelopment Agency (“the 

Agency”) and Prism-IQ Partners, LLC (“ the Redeveloper”) for the purchase and development of 

certain Agency-owned property located at  the Gateway Towne Center (“Project”).   

 

BACKGROUND 

 

Pursuant to the terms of a certain Disposition and Development Agreement (DDA) between the 

Community Redevelopment Agency (Agency) and Prism-IQ Partners (Redeveloper), the 

Redeveloper is developing a multi-tenant retail center commonly known as the Gateway Towne 

Center at the former Compton Auto Plaza. As of this date, the Redeveloper has almost completed 

Phase I of the shopping center. Currently, the Redeveloper has commenced negotiations with 

prospective tenants for the Phase II component of the development. However, as a result of 

current economic slump in the retail industry, the Redeveloper has not been able to conclude 

negotiations with prime tenants for Phase II development in a timely manner. In light of the slow 

pace in the negotiation process, the Redeveloper is requesting additional time beyond the 

stipulated DDA requirement to close escrow for the purchase of the outstanding Agency-owned 

parcels at the subject site.  

 

STATEMENT OF THE ISSUE 

 

In accordance with Section 33433 of the California Redevelopment Law Health and Safety 

Code, any lease or sale of Agency property requires a public hearing of both the Agency and 

legislative body.  The public hearing must be noticed for not less than once a week for two 

weeks in a newspaper of general circulation. Therefore it is necessary for Commission to set a 

date and time to conduct a joint public hearing to consider an amendment to the DDA for the 

disposition of Agency-owned property in Gateway Towne Center. 

 

 

-7-

#2.



RECOMMENDATION  

 

That the Commission, by minute motion, set a joint public hearing for Tuesday, November 4, 

2008 at 7:00 p.m. to consider a resolution amending the Disposition and Development 

Agreement between the Agency and Prism-IQ Partners, LLC to extend the purchase of Phase II 

of the DDA in connection with certain Agency-owned property. 

 

 

KOFI SEFA-BOAKYE      

DIRECTOR OF REDEVELOPMENT 

 

 

CHARLES EVANS 

EXECUTIVE SECRETARY 
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NOTICE OF A JOINT PUBLIC HEARING BY THE URBAN COMMUNITY 

DEVELOPMENT COMMISSION, ACTING AS THE COMMUNITY 

REDEVELOPMENT AGENCY OF THE CITY OF COMPTON, TO CONSIDER AN 

AMENDMENT TO A DISPOSITION AND DEVELOPMENT AGREEMENT BETWEEN 

THE COMMUNITY REDEVELOPMENT AGENCY AND PRISM-IQ PARTNERS, LLC 

TO PURCHASE AND DEVELOP CERTAIN AGENCY-OWNED PROPERTY 

LOCATED AT GATEWAY TOWNE CENTER 

  

 

NOTICE IS HEREBY GIVEN that the Urban Community Development Commission, 

acting as the Community Redevelopment Agency of the City of Compton, will hold a joint 

hearing on Tuesday, November 4,  2008 at 7:00 p.m., in the City Council Chambers, City Hall, 

205 South Willowbrook Avenue, Compton, CA, to consider a resolution authorizing an 

Amendment to a Disposition and Development Agreement between the Community 

Redevelopment Agency and Prism-IQ Partners, LLC to purchase and develop certain Agency-

owned property located at the Gateway Towne Center in the City of Compton, California. 

 

A copy of the Amendment to the Disposition and Development Agreement and Summary Report 

will be available in the office of the City Clerk on October 20, 2008. 

 

Interested persons may submit written comments to the City Clerk's Office prior to the close of 

business, October 30, 2008 at 5:00 p.m. 

 

At the time and place noticed above, all persons interested in the matter may appear and be 

heard. 

 

 

 

CHARLES EVANS 

EXECUTIVE SECRETARY 
 

Published: October 22, 2008 

        October 29, 2008 
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October 7, 2008 

 

TO:  CHAIRMAN AND COMMISSIONERS 

 

FROM: EXECUTIVE SECRETARY 

 

SUBJECT: ACCEPTING THE PROPOSAL OF DEL TERRA GROUP TO PROVIDE 

PROJECT MANAGEMENT, TRACKING AND MONITORING 

SERVICES TO FACILITATE IMPLEMENTATION OF HOUSING AND 

REDEVELOPMENT PROGRAMS IN THE CITY OF COMPTON 

 

SUMMARY 

 

Requesting the Commission to accept the proposal of Del Terra Group to provide project 
management, tracking, monitoring and other supporting services for the Community 
Redevelopment Agency. 

 

BACKGROUND 

 
The Community Redevelopment Agency (Agency) is in the midst of major revitalization 
activities involving provision of homeownership services, carrying out land assemblage for 
preferred developments, developing pocket parks to enhance suitable living environment in the 
community. In order to ensure efficient delivery of these multifaceted services within schedule, 
the Agency has determined a need for a full-service consulting firm to complement Agency’s 
project management responsibilities including but not limited to monitoring, scheduling and 
tracking of these projects.  
 

STATEMENT OF THE ISSUE 

 
Over the past several months, the Agency has reviewed qualifications and experience of various 
consultants specialized in the field of construction management, monitoring, tracking and 
scheduling of redevelopment programs and projects. The intent is to ensure efficient delivery of 
services to the community. Consulting firms solicited to render such services for the Agency 
include: Del Terra Group, NAI Capital Real Estate Consulting Services as well as Alliance 
Services Group Inc.  
 
Del Terra Group, a full-service consulting firm is specialized in assisting public agencies in the 
areas of construction management, project tracking and scheduling the implementation of 
existing redevelopment projects/program (attached).  
 
NAI Capital, real estate consulting firm will assist the Agency in managing its real estate owned 
portfolio to ensure timely and optimal disposition. As part of its management services, NAI 
proposes to serve as the Agency’s exclusive agent for acquisition and development of all 
properties in the project area. In return NAI is requesting a commission for sale of each Agency 
parcel (see attached).  
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Alliance Services Group Inc is a full-service consulting firm with expertise in providing 
management services for public agencies, lending institutions, and real estate firms on a wide 
range of projects/programs including asset management, property management, construction 
management, and oversight of rehabilitation projects.  
The specific fees for the respective consultants are as follows: 
 

 Del Terra Group,  $55,000.00 

 NAI Capital Real Estate  Based on Commission 

 Alliance Service Group $75,000.00 

 

ANALYSIS 

 
The Agency undertook extensive evaluation of all the proposals as submitted. On the basis of 
reviewed information, the Agency determined that Del Terra Group’s proposal represent the 
most responsive  bid  to perform the task for the following reasons:  
 
The NAI Capital’s proposal calls for the Agency to pay the firm a commission for services 
rendered. Yet the redevelopment policy does not permit use public funds for payment of 
commissions on real estate transaction. Alliance’s proposal is similar to Del Terra Group; 
however, Alliance fee for the proposed services is higher than Del Terra Group. Consequently, 
Del Terra Group emerged as the firm with the most responsive bid to perform the requested 
services.  
 

FISCAL IMPACT 

 

Funds not to exceed $55,000 are available in the Agency’s 2008/2009 Fiscal Year Budget 
Account Number 1203-80-0000-4262. 
 

RECOMMENDATION 

 

Staff recommends that the City Manager approve the attached resolution accepting Del Terra 
Group to assist the Agency in tracking redevelopment programs and projects.   
 
 

KOFI SEFA-BOAKYE 

DIRECTOR OF REDEVELOPMENT 

 

 

CHARLES EVANS 

EXECUTIVE SECRETARY 
 
 

-12-

#3.



  

 

 

RESOLUTION NO. __________ 
 

A RESOLUTION OF THE URBAN COMMUNITY DEVELOPMENT 

COMMISSION, ACTING AS THE COMMUNITY REDEVELOPMENT 

AGENCY OF THE CITY OF COMPTON ACCEPTING THE PROPOSAL OF 

DEL TERRA GROUP, TO PROVIDE PROJECT MANAGEMENT 

TRACKING, AND MONITORING SERVICES TO FACILITATE 

IMPLEMENTATION OF HOUSING AND REDEVELOPMENT PROGRAMS 

IN THE CITY OF COMPTON 

 

 

 WHEREAS, the Community Redevelopment Agency of the City of Compton (the 
"Agency") is carrying out the Redevelopment Plan for the Compton Redevelopment Project 
Area, as merged and amended by Ordinance No. 2,114 adopted by the City Council on 
November 16, 2004; and 
 

 WHEREAS, the Agency is assembling land for smart growth developments; 
developing pockets parks to enhance aesthetic outlook of the community; providing  
homeownership opportunities through down payment assistance programs; and promoting  
housing rehabilitation programs.; and 
 

 WHEREAS, the Agency desires to select a consulting firm to provide project 
management services in connection with implementation of housing and redevelopment 
programs for the Agency; and 
 

 WHEREAS, the Agency is in receipt of a proposal from Del Terra Group to provide 
project management services in connection with implementation of housing and 
redevelopment programs for the Agency; and  
 

 WHEREAS,  the Agency has determined that selection of Del Terra Group to design 
and install project management and tracking system for the sum of $55,000.00 is in the best 
interest of the Agency; and 
 

 WHEREAS, funds for this project are available in account number 1203-80-0000-
4262.  
 

 NOW, THEREFORE, THE URBAN COMMUNITY DEVELOPMENT 

COMMISSION, ACTING AS THE COMMUNITY REDEVELOPMENT AGENCY OF 

THE CITY OF COMPTON, DOES HEREBY RESOLVE AS FOLLOWS: 

 

  Section 1.  That the Executive Secretary is hereby authorized to accept the proposal 
of Del Terra Group to provide project management services for the Agency in the amount not 
to exceed $55,000.00. 
 

 Section 2.    That funds for this project are available in account number 1203-80-0000-
4262.  

  Section 3. That the Executive Secretary is hereby authorized to execute the necessary 
agreements to finalize contract execution. 
 

 Section 4. That a certified copy of this resolution shall be filed in the offices of the 
Executive Secretary, City Attorney, City Controller, Community Redevelopment Agency, and 
Clerk. 

 Section 5. That the Chairman shall sign and the Clerk shall attest to the adoption of 
this resolution. 
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Resolution  No. __________ 
Page 2 
 
 
 

 ADOPTED this ___________ day of _____________________, 2008. 
 
 
 
     _________________________________________ 

     CHAIRMAN OF THE URBAN COMMUNITY 

     DEVELOPMENT COMMISSION 

 

ATTEST: 
 
 
_____________________________________ 

CLERK OF THE URBAN COMMUNITY 

DEVELOPMENT COMMISSION 

 
 

STATE OF CALIFORNIA 

COUNTY OF LOS ANGELES 

CITY OF COMPTON:   ss 

 
 I, Alita Godwin, Clerk of the Urban Community Development Commission of the City 
of Compton, hereby certify that the foregoing resolution was adopted by the Commission, 
signed by the Chairman, and attested by the Clerk at the regular meeting thereof held on the 
__________ day of ___________________, 2008. 
 
 That said resolution was adopted by the following vote, to wit: 
 

AYES:  COMMISSIONERS - 

NOES:  COMMISSIONERS - 

ABSENT: COMMISSIONERS - 

ABSTAIN: COMMISSIONERS - 

 
 
     _____________________________________ 

     CLERK OF THE URBAN COMMUNITY 

          DEVELOPMENT COMMISSION 
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13181 Crossroads Pkwy North, Ste 200 

City of Industry, CA 91746 

Phone: 626.839.9300 

Fax: 626.839.9307 

June 30, 2008 
 
 

Mr. Kofi Sefa - Boakye 
Director, Community Redevelopment Agency 
City of Compton 
205 South Willowbrook Avenue 
Compton, CA 90220 
 
 
Dear Mr. Sefa-Boakye, 
 
Del Terra Group (Del Terra) is proud to present our Proposal of Services to the City of Compton’s 
Community Redevelopment Agency.  Del Terra is a full-service Management and Consulting firm 
specializing in municipalities and public agencies throughout California.  Del Terra’s extensive 
experience with Public Works and publicly funded construction and infrastructure projects makes 
Del Terra an excellent choice to assist the City of Compton’s Redevelopment Agency in managing 
the various Projects in various levels of negotiations and development. 
 
Our firm has been recognized as an industry leader by many agencies and professional 
organizations.  Del Terra’s consistent performance and deliverables for our clients is the 
cornerstone of our success.  In Del Terra’s fourteen (14) years of managing Public Works projects, 
we have developed invaluable experience and lessons-learned.  With this experience, Del Terra 
has the understanding and capabilities to fully comprehend the benefits and risks of various types 
of projects and contracts. 
 
Del Terra’s proposes to provide the Community Redevelopment Agency with Consulting and  
Support Services.  The services Del Terra proposes are listed herein.  If you should have any 
questions or require additional information please feel free to contact me at your earliest 
convenience. 
 
Sincerely, 
 
 
Luis D. Rojas 
President & CEO
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 We Build Futures 

 

Proposed Scope 

Community Redevelopment Agency Support Services 
 
Based on the scope of services required by the city of Compton’s Community Redevelopment Agency, Del 
Terra is prepared to provide a Project Management Tracking and Scheduling control program. 
 

1. Tracking and Scheduling Control Program of Redevelopment Projects 

The Tracking and Scheduling control program (TSCP) will be developed by Del Terra for the City of 
Compton’s Community Redevelopment Agency.  The TSCP will enable the Agency to efficiently and 
effectively monitor the status of all Redevelopment contracts and projects. 
 
The Agency has a various Redevelopment projects at various levels of negotiations, contract development 
and build-out.  Del Terra will create a control program that will enable the Agency’s management to 
concisely monitor all the pertinent Redevelopment projects from commencement of negotiations through 
eventual build-out. 
 
All relevant data, as defined by the Agency, will be uniquely categorized and controlled for various levels 
of monitoring and reporting.  Specific Report formats will be contemplated and pre-defined per Agency 
direction. 
 
The Team will be responsible to evaluate the various Proposed Projects being negotiated or planned by 
the City.  Del Terra understands that the scope of proposed services shall be to Identify, Track and 
Monitor: 
 

‚ Project Name 
‚ Project Type 
‚ Developer 
‚ Consultant 
‚ Project Location 
‚ Project Status 
‚ Potential Benefits to the City 
‚ Agency Financing Obligations 
‚ Developer Financing Obligations 
‚ Project’s Schedule 
‚ Milestones 

 
2. Monitoring Support Services of Redevelopment Projects 

Due to the extensive level of Projects the Community Redevelopment Agency has at various levels of 
negotiations, contract development and build-out, Del Terra proposes to provide Support Services in the 
area of Monitoring and Reporting of existing and new Redevelopment projects.  The Projects may be at 
various levels of negotiations, e.g. Exclusive Negotiating Agreements (ENA) and Development and 
Disposition Agreements (DDA). 
 
Del Terra will provide support and consulting services to the City to ensure that the Projects comply to 
the terms as specified in their respective ENA’s and DDA’s.  Further, Del Terra will provide services to 
properly monitor and report the status of the Projects to City management. 
 

3. Management and Oversight of Land Assemblage 
City is in the process of a large Redevelopment effort throughout the City of Compton.  Various steps 
must be followed in order to ensure proper procedure and process in the Assembly of properties is 
adhered, such as: 
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 We Build Futures 

 

Proposed Scope 

‚ Property Identification 
‚ Property Valuation and Analysis 
‚ Acquisition Approach 
‚ Relocation, as necessary 
‚ Demolition 

 
Del Terra proposes to provide consulting services in order to expedite and effectively implement the 
procedures to Assemble properties, as identified above.  Del Terra shall provide the staffing and expertise 
to assist the City of Compton’s Community Redevelopment Agency in the tracking, monitoring and follow 
up of the procedures required for the Assembly of Properties. 
 
 

4. Residential Rehabilitation Program - Inspection Services 
City of Compton provides a successful Residential Rehabilitation Program for homeowners throughout the 
city.  Homeowners are responsible for contracting with licensed General Contractors, as long as they 
meet the Community Development Departments requirements, to provide the improvements and 
rehabilitation of their properties, funded through the City of Compton.  The city has the obligation to 
ensure that the various improvements and rehabilitation efforts are performed appropriately and within 
city ordinances and regulations.  The Community Redevelopment department is responsible for the 
inspections of such repairs and improvements. 
 
Del Terra proposes to provide Inspection Services of the repairs and improvements of the Rehabilitation 
projects funded by the City of Compton’s Residential Rehabilitation Program.  The Inspection Services 
shall be provided by Del Terra staff on an On-Call basis. 
 

5. First Time Homebuyers Program  - Support Services 
The City provides a thriving First Time Homebuyers Program for potential new homeowners throughout 
the City.  Due to the high response of interested First Time Homebuyers, the Community Redevelopment 
Agency has been inundated with potential applicants.  Del Terra proposes to provide Support Services on 
an As-Needed, On-Call basis to assist in the documentation and processing of applications. 
 

6. Grant Writing Services 

Del Terra is prepared to provide the necessary Grant Writing services in order for the City of Compton to 
identify and acquire external funding for the various City programs.  Del Terra will provide Grant Writing 
services on an On-Call, As-Needed basis.
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Proposed Fee 

Proposed Fee 
 

Task Description Amount 

Task No. 1 Tracking and Scheduling Control Program of 
Redevelopment Projects 

$55,000.  System and 
Program modifications are 

additional. 

Task No. 2 
Monitoring Support Services of Redevelopment Projects 

Time & Material, see Hourly 
Rate Schedule 

Task No. 3 
Management and Oversight of Land Assemblage 

Time & Material, see Hourly 
Rate Schedule 

Task No. 4 
Residential Rehabilitation Program - Inspection Services 

Time & Material, see Hourly 
Rate Schedule 

Task No. 5 
First Time Homebuyers Program  - Support Services 
 

Time & Material, see Hourly 
Rate Schedule 

Task No. 6 
Grant Writing Services 

Time & Material, see Hourly 
Rate Schedule 

-19-

#3.



           
 

Hourly Rate Schedule 
 

PPPOOOSSSIIITTTIIIOOONNN///CCCLLLAAASSSSSSIIIFFFIIICCCAAATTTIIIOOONNNSSS   RRRAAATTTEEE         

   

PPPrrriiinnnccciiipppaaalll   $$$   111888000...000000   
   

PPPrrrooojjjeeecccttt   EEExxxeeecccuuutttiiivvveee   $$$   111666555...000000   
   

DDDiiirrreeeccctttooorrr   $$$   111666000...000000   
   

SSSeeennniiiooorrr   PPPrrrooojjjeeecccttt   MMMaaannnaaagggeeerrr   $$$   111555222...000000   
   

PPPrrrooojjjeeecccttt   MMMaaannnaaagggeeerrr   $$$   111444000...000000   
   

CCCooonnnssstttrrruuuccctttiiiooonnn   MMMaaannnaaagggeeerrr   $$$   111222555...000000   
   

DDDeeesssiiigggnnn   MMMaaannnaaagggeeerrr   $$$   111222555...000000   
   

EEEssstttiiimmmaaatttooorrr   $$$   111222000...000000   
   

SSSccchhheeeddduuullleeerrr   $$$   111111000...000000   
   

FFFiiieeelllddd   SSSuuupppeeerrriiinnnttteeennndddeeennnttt   $$$   111000000...000000   
   

AAAssssssiiissstttaaannnttt   PPPrrrooojjjeeecccttt   MMMaaannnaaagggeeerrr   $$$         999666...000000         
   

AAAssssssiiissstttaaannnttt   CCCooonnnssstttrrruuuccctttiiiooonnn   MMMaaannnaaagggeeerrr   $$$         999222...000000   
   

FFFiiieeelllddd   EEEnnngggiiinnneeeeeerrr   $$$         888000...000000   
   

AAAccccccooouuunnntttiiinnnggg   $$$         777000...000000    

   

PPPrrrooojjjeeecccttt   CCCoooooorrrdddiiinnnaaatttooorrr   $$$         777000...000000   
   

DDDooocccuuummmeeennnttt   CCCooonnntttrrrooolll    $$$         666000...000000   
   

AAAdddmmmiiinnniiissstttrrraaattt iiivvveee   AAAssssssiiissstttaaannnttt   $$$         555555...000000   
   

Note: Hourly Rates are subject to yearly adjustments. 
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July 22, 2008 
 
 
 
Mr. Kofi Sefa-Boakye, Director 
Community Redevelopment Agency 
City of Compton 
205 So. Willowbrook Ave. 
Compton, Ca 90220 
 
Dear Mr. Sefa-Boakye, 
 
As owner of Alliance Services Group (Alliance) it is a pleasure to introduce our 
company to the City of Compton.  We are a company that is deeply committed to 
providing exceptional personalized services to every client.   As a consulting firm 
Alliance has worked closely with public agencies, lending institutions, and private 
companies on a wide range of projects such as, asset management, property 
management, construction management, coordination and oversight of 
rehabilitation projects of occupied/vacant single family and multi-residential units, 
general construction services, and implementation of special projects only to 
name a few. 
 
Alliance firmly understands that each client is different and so are their needs.  
Therefore, Alliance is committed to working closely and diligently with the City of 
Compton’s key personnel within the Community Redevelopment Agency in order 
to assist and/or support with various projects. 
 
Attached is a list of services that Alliance can provide the City of Compton’s 
Community Redevelopment Agency. 
 
Should you have any questions or require additional information, please feel free 
to contact me at (323) 864-0315. 
 
 
Respectfully submitted, 

i|Üz|Ç|t VtÅÑÉá 
Virginia Campos, 
President 
 
 
Enclosure 
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SERVICES 
 

Residential Rehabilitation Program – Inspection Services 
Alliance proposes to provide On-call Inspection Services to the City of Compton’s 
Residential Rehabilitation Program.  Alliance understands and strongly supports 
the role the Community Redevelopment Agency has to those participating in the 
Residential Rehabilitation Program. By providing on-call Inspection Services to 
oversee the repairs and improvements as funded by the City of Compton’s 
Residential Rehabilitation Program together we can ensure that homeowner’s 
receive the workmanship and quality of work that is required by a licensed 
general contractor, while meeting city ordinances and regulations. 
 
 
First-Time Home Buyer Program – Support Services. 
Alliance proposes to provide Support Services as-needed to assist in the 
documentation and processing of applications in response to the high demand of 
the City’s First-Time Home Buyer Program.  Alliance is prepared to assist the 
Community Redevelopment Agency with the support they need in maintaining 
documentation and processing of applications.  Alliance is also able to provide bi-
lingual services to reach the Latino community within the City of Compton.  
Working closely with a mortgage company and Realtors, Alliance assisted with a 
similar program by providing implementation of bi-lingual outreach and education 
to the local Latino community.   
 
 
Management & Oversight of Land Assemblage 
To assist the City of Compton in the process of its Redevelopment effort, Alliance 
proposes to provide Management & Oversight of Land Assemblage.  Alliance is 
prepared to support the City of Compton’s Community Redevelopment Agency 
by providing the staffing and expertise in implementing a process to assemble 
properties, and to track and monitor the progress of this redevelopment effort.  
With a strong background in asset management and real estate services, 
Alliance is able to assist the City with property identification, property valuation 
and market analysis, acquisition approach, assist in relocation, and demolition.  
Working with lending institutions providing asset management services many of 
these same services were provided. 
 
 
Develop Tracking & Scheduling Program of Redevelopment Projects 
To assist the City of Compton track and schedule the various redevelopment 
projects, Alliance will develop a program to monitor the status of all contracts and 
projects.  Alliance will work closely with city personnel to identify the needs of 
such a program and implement the process to identify, track, and monitor all 
projects from negotiations to close-out.   
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Monitoring & Reporting of Redevelopment Projects 
Alliance proposes to provide support services for monitoring and reporting on 
various existing and new redevelopment projects.   
 
 
 

PROPOSED FEES 
 

 

Description of Services            Amount 
      
Residential Rehabilitation Program - Inspection Services Time & Material,        

See attached      
Hourly Rate  

_________________________________________________________________ 
 
First Time Homebuyers Program - Support Services Time & Material          

See attached 
Hourly Rate  

________________________________________________________________ 

 
Management and Oversight of Land Assemblage Time & Material          

See attached 
Hourly Rate 

________________________________________________________________ 
 
Develop Tracking & Scheduling Program of         $75,000.   
Redevelopment Projects               System & Program  

     modifications are 
                               additional cost 

________________________________________________________________ 
 
Monitoring & Reporting of Redevelopment Projects Time & Material          

See attached 
Hourly Rate 
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