
The Successor Agency to the Compton Community 
Redevelopment Agency, is a distinct and separate 
legal entity from the City of Compton, and was 
established by Resolution No. 1, adopted on February 
7, 2012. The Successor Agency is limited to the assets 
and liabilities of the dissolved Community 
Redevelopment Agency (CRA) of the City of Compton  
and shall have the authority to perform the functions 
and duties described in Part 1.85 to Division 24 of the 
California Health and Safety Code.
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1. A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SUCCESSOR 
AGENCY TO THE COMMUNITY REDEVELOPMENT AGENCY OF THE 
CITY OF COMPTON AUTHORIZING THE EXECUTIVE DIRECTOR TO 
ENTER INTO AN EXCLUSIVE NEGOTIATION AGREEMENT WITH THE 
WIN PROJECT TO WORK OUT THE TERMS AND CONDITIONS OF A 
PURCHASE AND SALE AGREEMENT FOR THE DISPOSITION AND 
DEVELOPMENT OF HOUSING SUCCESSOR AGENCY- OWNED 
PROPERTY LOCATED AT 1716 EAST ROSECRANS AVENUE TO 
DEVELOP TWENTY - ONE (21) AFFORDABLE MULTI-FAMILY HOMES

DIRECTORS COMMENTS

ADJOURNMENT

 



January 14, 2025

TO:                HONORABLE CHAIRPERSON AND BOARD MEMBERS

FROM:          EXECUTIVE DIRECTOR
                                 
SUBJECT: A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 

SUCCESSOR AGENCY TO THE COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF COMPTON SUCCESSOR AGENCY 
AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN 
EXCLUSIVE NEGOTIATION AGREEMENT WITH THE WIN PROJECT 
TO WORK OUT THE TERMS AND CONDITIONS OF A PURCHASE AND 
SALE AGREEMENT FOR THE DISPOSITION AND DEVELOPMENT OF 
HOUSING SUCCESSOR AGENCY- OWNED PROPERTY LOCATED AT 
1716 EAST ROSECRANS AVENUE TO DEVELOP TWENTY - ONE (21) 
AFFORDABLE MULTI-FAMILY HOMES

SUMMARY

Staff respectfully requests the Board of Directors, acting as the Housing Successor 
Agency authorize the Executive Director to enter into an Exclusive Negotiation Agreement 
(“ENA”) with The WIN Project to work out the terms and conditions of a Purchase and 
Sale Agreement for the Disposition and Development of Housing Successor Agency-
owned property located at 1716 East Rosecrans Avenue, Compton, to develop up to 
twenty - one (21) affordable multifamily homes (“Project”).

BACKGROUND

The former Community Redevelopment Agency (“CRA”) of the City of Compton acquired 
the land located at 1716 East Rosecrans Avenue (“subject property”), and following the 
dissolution of the CRA, the subject property, consisting of approximately 15,920 square 
feet, was conveyed to the City, acting as the Housing Successor Agency. 

On November 24, 2020, the Housing Successor Agency released a Request for 
Proposals inviting qualified developers to submit proposals to develop affordable housing 
units on various properties, including the subject property.

Staff reviewed the proposals submitted and determined that the proposal of The WIN 
Project to develop affordable “multi-family homes was the highest and best use for the 
site and would accomplish the City’s goal of new affordable housing. The proposed 
development would include a site plan of 21 live-work apartments with 1,100 sf of retail 
work space.  Additionally, the Project will include common areas with gardens and 
illuminated walking paths. 

1.1.1.1.1.



STATEMENT OF ISSUE

The subject property has experienced blight, and the proposed development meets the 
goals of the City to improve the neighborhood conditions and provide affordable 
homeownership opportunities to low to moderate-income families.

Staff is recommending that an ENA with The WIN Project be approved and a six (6) 
months or one hundred eighty (180) days ENA period be authorized.

DEVELOPER PROFILE

The WIN Project has over twenty (20) years of experience as a non-profit Affordable 
Housing Developer specializing in high-impact affordable and general housing 
development projects in urban neighborhoods.  The key members of the Win Project team 
collectively have 90 years of experience in the affordable housing industry.  The WIN 
Project owns and manages four (4) low-income housing properties in the City of Compton. 

FINANCIAL IMPACT

There is no fiscal impact resulting from the adoption of this Resolution.  Upon successful 
negotiation of a Purchase and Sale Agreement, staff will present a proposed purchase 
price to the Housing Successor Agency at a future date for consideration.

RECOMMENDATION

Staff recommends that the Board of Directors adopt the attached Resolution.

CECIL FLOURNOY, DIRECTOR
SUCCESSOR AGENCY
COMMUNITY DEVELOPMENT DEPARTMENT

APPROVED FOR FORWARDING

WILLIE A. HOPKINS JR.
EXECUTIVE DIRECTOR



RESOLUTION NO. ______________

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SUCCESSOR 
AGENCY TO THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY 
OF COMPTON AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO 
AN EXCLUSIVE NEGOTIATION AGREEMENT WITH THE WIN PROJECT TO 
WORK OUT THE TERMS AND CONDITIONS OF A PURCHASE AND SALE 
AGREEMENT FOR THE DISPOSITION AND DEVELOPMENT OF HOUSING 
SUCCESSOR AGENCY- OWNED PROPERTY LOCATED AT 1716 EAST 
ROSECRANS AVENUE TO DEVELOP TWENTY - ONE (21) AFFORDABLE 
MULTI-FAMILY HOMES

WHEREAS, the former Community Redevelopment Agency (“CRA”) of the City of 
Compton acquired the land located at 1716 East Rosecrans Avenue (“subject property”), 
and following the dissolution of the CRA, the subject property, consisting of approximately 
15,920 square feet, was conveyed to the City, acting as the Housing Successor Agency; 
and 

WHEREAS, on November 24, 2020, the Housing Successor Agency released a 
Request for Proposals inviting qualified developers to submit proposals to develop 
affordable housing units on various properties, including the subject property; and

WHEREAS, staff reviewed the proposals submitted and determined that the 
proposal of The WIN Project to develop twenty- one (21) affordable multi-family homes 
was the highest and best use for the site and would accomplish the City’s goal of new 
affordable housing; and 

WHEREAS, the proposed development would include a site plan of 21 affordable 
apartments, in addition to a common areas, gardens and illuminated walking paths; and 

WHEREAS, the subject property has experienced blight and the proposed 
development meets the goals of the City to improve the neighborhood conditions and 
provide affordable home ownership opportunities to low to moderate income families.  
The Project will stimulate further private investment in the area and beautify the 
Rosecrans Avenue corridor; and 

WHEREAS, The WIN Project has over twenty (20) years of experience as a non-
profit Affordable Housing Developer specializing in high-impact affordable and general 
housing development projects in urban neighborhoods; and 

WHEREAS, staff is recommending that the Board of Directors, acting as the 
Housing Successor Agency enter into an ENA with The WIN Project for a six (6) months 
or one hundred eighty (180) days period; and 

WHEREAS, upon successful negotiation of a Purchase and Sale Agreement, staff 
will present a proposed purchase price to the Housing Successor Agency at a future date 
for consideration.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE SUCCESSOR 
AGENCY TO THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF 
COMPTON, ACTING AS THE HOUSING SUCCESSOR AGENCY HEREBY 
RESOLVES AS FOLLOWS:

Section 1. That the Executive Director, upon the advice and approval of the General 
Counsel, is hereby authorized to enter into an Exclusive Negotiation Agreement, for a period 
of six (6) months or one hundred eighty (180) days, with The WIN Project to work out the 
terms and conditions of a Purchase and Sale Agreement for the Disposition and 
Development of Housing Successor Agency-owned property located at 1716 East 
Rosecrans Avenue, Compton, to develop up to twenty - one (21) affordable multi-family 
homes.

Section 2. That there is no negative fiscal impact to the General Fund with the approval 



Resolution No._________________
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of this Resolution.

Section 3. That a certified copy of this resolution shall be filed in the offices of the 
Executive Director, General Counsel, City Controller, Housing Successor Agency, and 
Agency Secretary.

Section 4. That the Chairperson shall sign and the Secretary shall attest to the 
adoption of this Resolution.

ADOPTED this _________ day of ____________, 2025.

__________________________________________
CHAIRPERSON OF THE SUCCESSOR AGENCY 

TO THE COMMUNITY REDEVELOPMENT AGENCY 
OF THE CITY OF COMPTON

ATTEST:

_______________________________________
SECRETARY OF THE SUCCESSOR AGENCY
 TO THE COMMUNITY REDEVELOPMENT
   AGENCY OF THE CITY OF COMPTON

STATE OF CALIFORNIA 
COUNTY OF LOS ANGELES 
CITY OF COMPTON: ss

I, Satra D. Zurita, Secretary of the Successor Agency to the Community 
Redevelopment Agency of the City of Compton, hereby certify that the foregoing Resolution 
was adopted by the Commission, signed by the Chairperson, and attested by the Secretary 
at the regular meeting thereof held on the __________ day of ____________, 2025.

That said Resolution was adopted by the following vote, to wit:

AYES: DIRECTORS-
NOES: DIRECTORS-
ABSENT:  DIRECTORS-
ABSTAIN: DIRECTORS-

                                                             _______________________________________
SECRETARY OF THE SUCCESSOR AGENCY 

                                                               TO THE COMMUNITY REDEVELOPMENT
                                                              AGENCY OF THE CITY OF COMPTON
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EXCLUSIVE NEGOTIATION AGREEMENT
(1716 East Rosecrans Avenue)

THIS EXCLUSIVE NEGOTIATION AGREEMENT (the “Agreement”) is entered into as of 
, 2024 (“Reference Date”), by and between the City of Compton, a municipal 

corporation (the “City”) and The WIN Project, a California nonprofit public benefit corporation 
(the “Developer”), on the terms and provisions set forth below.

THE CITY AND THE DEVELOPER HEREBY AGREE AS FOLLOWS:

I. [§100] Negotiations.

A. [§101] Good Faith Negotiations.

The City and the Developer, acknowledging that time is of the essence, agree for the 
Negotiation Period (as defined in Section 102 below) to negotiate diligently and in good faith the 
terms and conditions pursuant to which the City may dispose of and the Developer may develop a 
certain approximately .365-acre portion of real property (the “Site”).  The Site is more particularly 
described in Exhibit A, “Legal Description,” attached hereto and incorporated herein by reference, 
and is shown on the “Map of the Site,” attached hereto as Exhibit B and incorporated herein by 
reference.  Subject to the terms and conditions contained herein, the City agrees, for the 
Negotiation Period, not to negotiate with any other person or entity regarding the disposition or 
development of the Site or any portion thereof.

Among the issues to be addressed during the Negotiation Period are:  (1) the terms and 
conditions under which the Site will be conveyed by the City to the Developer; (2) the  Developer’s 
affordable housing financing program to develop the Site; (3) the design and aesthetic 
considerations of the development of the Site, including but not limited to configuration of the 
development, site density, site circulation and access to surrounding properties; (4) all planning 
and land entitlement processes and requirements; and (5) all permitting and environmental reviews 
and processes.

B. [§102] Duration of this Agreement.

1. Except as hereafter provided, this Agreement shall expire on the first 
anniversary of the Reference Date (the “Negotiation Period”).

2. Either party shall have the right to extend the Negotiation Period for up to 
an aggregate of one hundred eighty (180) days.

3. In the event the Developer has not during the Negotiation Period continued 
to negotiate diligently and in good faith, the City shall give written notice thereof to the Developer.  
Following the receipt of such notice and the failure of the Developer to thereafter commence 
negotiating diligently and in good faith within ten (10) business days thereafter, this Agreement 
may be terminated. by the City Manager.
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4. This Agreement shall be superseded upon mutual approval by the parties of 
a purchase and sale agreement, disposition and development agreement or similar binding 
agreement with respect to the disposition and development of the Site (the “Binding Agreement”).

C. [§ 103] Deposit.

The parties acknowledge and agree that the City will expend, and has expended, 
considerable resources in the negotiation and review of the proposed development of the Site.  To 
offset a portion of the staff, legal and other consulting costs that the City will incur during the 
Negotiation Period, and in consideration of the costs to be incurred in furtherance of this 
Agreement, the City shall use the Five Thousand Dollars ($5,000.00) that the Developer deposited 
with the City prior to the Reference Date (“Deposit”) for the purpose of reimbursing the City for 
reasonable, third-party out-of-pocket costs it incurs during the course of negotiating a Binding 
Agreement as provided herein.  Subject to Developer’s rights as provided in this Section 103 
below, the City shall from time to time and no more frequently than once every thirty (30) days 
during the Negotiation Period withdraw monies from the Deposit to reimburse it for out-of-pocket 
costs and expenses incurred and paid by the City.  Prior to the date of such withdrawal, the City 
shall notify the Developer and include with such notice a copy of invoices to be paid with the 
proceeds of each such withdrawal (collectively, the “Draw Request”).  If Developer, in its 
reasonable good faith discretion, determines that the City is not entitled to disbursement for the 
amount set forth in the applicable Draw Request, then Developer shall deliver to the City written 
notice of such objection to all or any portion of such Draw Request within five (5) business days 
following Developer’s receipt of such Draw Request (including a statement in reasonable detail of 
the reason(s) for such objection).  If Developer so objects to all or any portion of a Draw Request, 
then Developer and the City acting reasonably and in good faith shall seek to promptly resolve 
their differences so that such Draw Request can be agreed and funded.  If Developer does not 
timely deliver such written objection notice, then the City shall withdraw the amount set forth in 
such Draw Request.  

Subject to the foregoing, including Developer’s right to dispute any such Draw Request as 
provided in this Section 103 above, upon the expiration or termination of the Negotiation Period 
as herein provided, the Deposit (less the amount of out-of-pocket expenses then incurred by the 
City and not previously reimbursed or paid by withdrawals from the Deposit), shall be returned to 
the Developer, and neither party shall have any further rights against or liability to the other under 
this Agreement.

II. [§200] Development Concept.

A. [§201] Scope of Development.

The negotiations hereunder shall be based on a development concept that shall include the 
development on the Site as a mixed-use multi-family development that provides ground floor 
commercial with work force housing on the remaining floors .

Within One Hundred Eighty (180) days following the Reference Date, the Developer shall 
do the following:
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 Submit a project scope, conceptual architectural rendering, and unit counts 
that identify the proposed number of bedrooms, bathrooms, and square footage.

 Submit a development budget, description of sources and uses of funds for 
development, and pro forma showing income and operational expenses.

 Submit a description of the unit mix, rental rates and tenant income 
restrictions.

B. [§202] Developer’s Findings, Determinations Studies and Reports.

Upon reasonable notice, as from time-to-time requested by the City, the Developer agrees 
to make oral and written progress reports advising the City on all matters and all studies being 
made by the Developer.

III. [§300] The Developer.

A. [§301] Office of the Developer.

The principal office of the Developer is:

The WIN Project
2945 Westwood Blvd.
Los Angeles, CA  90064

B. [§302] Full Disclosure.

The Developer confirms that it has as of the Reference Date made full disclosure to the 
City of its principals, officers, major stockholders, major partners, joint venturers, key managerial 
employees and other associates, and all other material information concerning the Developer and 
its associates.  The Developer shall promptly notify the City in writing of any significant change 
in the principals, associates, partners, joint venturers, negotiators, development manager, 
consultants, professional and directly-involved managerial employees of the Developer.  The 
Developer will be required to make and maintain full disclosure to the City of its methods of 
proposed financing to be used in the acquisition and development of the Site.

IV. [§400] City Assistance and Cooperation.

Within One Hundred Twenty (120) days of the Reference Date, the City shall cooperate 
fully in providing the Developer with all requested information as may be available to the City and 
relevant to the proposed development of the Site, including, but not limited to a preliminary title 
report, and Phase I and Phase II environmental reports pertaining to the Site.  

Within One Hundred Twenty (120) days of the Reference Date, the City shall either (1) 
obtain an appraisal of the Property in order to help determine the purchase price and deliver a copy 
to the Developer, or (2) agree to use the former appraisal for the Property, dated January 28, 2022. 
Likewise, the City shall provide a title report of the Property to the Developer. 
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During the Negotiation Period, the City shall upon execution of an access agreement 
reasonably acceptable to the Developer and the City, permit the Developer access to the Site for 
the purpose of carrying out physical and environmental inspections and tests.

A. [§401] Counterpart Provision.

This Agreement may be executed in counterparts, which counterparts shall be construed as 
a single document and have the same effect as if all of the parties had executed the same instrument.

B. [§402] City Council’s Public Hearing.

A Binding Agreement resulting from the negotiations hereunder shall become effective 
only after and if the Binding Agreement has been considered and approved by the City Council of 
the City at a public hearing called for such purpose.

V. [§500] Real Estate Commissions.

The City shall not be liable for any real estate commissions or brokerage fees which may 
arise therefrom.

VI. [§600] Limitations of this Agreement.

The City and Developer understand and agree that: (a) neither the City nor the Developer 
are under any obligation whatsoever to enter into a Binding Agreement with respect to the 
disposition or development of the Site; and (b) the City is not hereby committing itself to undertake 
any other acts or activities requiring the subsequent independent exercise of discretion by the City 
or any department thereof.  In the event the Developer and the City shall fail to enter into a Binding 
Agreement prior to the expiration or termination of this Agreement, subject to parties’ right to 
extend the Negotiation Period as provided in Section 102 of this Agreement above, the City shall 
be free to negotiate with any individual or entity with respect to the disposition and development 
of the Site.

This Agreement does not constitute a disposition of property or exercise of control over 
property by the City.  Execution of this Agreement by the City is merely an agreement to enter 
into a period of exclusive negotiations according to the terms hereof, reserving final discretion and 
approval by the City as to any binding agreement with respect to the disposition or development 
of the Site and all land decisions in connection therewith.

VII. [§700] Assignment.

This Agreement may not be assigned or otherwise transferred by the Developer without 
the prior written consent of the City Manager, which consent shall not be unreasonably withheld, 
conditioned or delayed.

VIII. [§ 800] Notices.

A notice or communication under this Agreement by either party to the other shall be 
sufficiently given or delivered, if in writing and delivered by reputable overnight messenger, or 
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certified first class mail with return receipt requested (for U.S. mailings) or when sent by electronic 
mail (“email”) to the appropriate party at its address as follows:

In the case of a notice or communication to the City:

City of Compton
205 S. Willowbrook Ave.
Compton, CA  90220
Attn: Willie A. Hopkins Jr., City Manager
Telephone: (310) 605-5585
Email: whopkins@comptoncity.org

with a copy to:
City of Compton
205 S. Willowbrook Ave.
Compton, CA  90220
Attn: Eric J. Perrodin, City Attorney
Telephone: (310) 605-5582
Email: eperrodin@comptoncity.org

and
Richards, Watson & Gershon
350 S. Grand Ave., 37th Floor
Los Angeles, CA  90071
Attn: Jim G. Grayson, Esq.
Telephone: (213) 253-0260
Email: jgrayson@rwglaw.com

In the case of a notice or communication sent to the Developer:

The WIN Project
2945 Westwood Blvd.
Los Angeles, CA  90064
Attn: Regina Young, Executive Director
Telephone:
Email:

with a copy to:
Allen Matkins
865 S. Figueroa St., Suite 2800
Los Angeles, CA  90017-2795
Attn: Caroline Parks, Esq.
Telephone: (213) 955-5671
Email: cparks@allenmatkins.com

mailto:eperrodin@comptoncity.org
mailto:jgrayson@rwglaw.com
mailto:cparks@allenmatkins.com
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Any such address may be changed at any time by giving written notice of such change in 
the manner provided above at least ten (10) days prior to the effective date of the change.  Notices 
by overnight messenger shall be deemed delivered on the next business day, or, if mailed, on the 
delivery date or attempted delivery date shown on the return receipt or if by email, when sent.

IX. [§ 900] Amendments.

This Agreement may be amended or modified only by a written instrument signed by both 
the City and the Developer.

X. [§ 1000] Non-Waiver.

No waiver made by either party with respect to the performance, or manner or time of 
performance, or any obligation of the other party or any condition to its own obligation under this 
Agreement will be considered a waiver with respect to the particular obligation of the other party 
or condition to its own obligation beyond those expressly waived, to the extent of such waiver, or 
a waiver in any respect in regard to any other rights of the party making the waiver or any other 
obligations of the other party.

XI. [§ 1100] Non-Liability.

No official, agent or employee of the City will be personally liable to the Developer in the 
event of a default by the City.  No director, officer, agent or employee of the Developer will be 
personally liable to the City in an event of default by the Developer.

XII. [§ 1200] No Third Party Beneficiaries.

This Agreement is for the exclusive benefit of the parties to this Agreement and not for the 
benefit of any other person and shall not be deemed to have conferred any rights, express or 
implied, upon any other person.

XIII. [§ 1300] Entire Agreement.

This Agreement (including the attachments and exhibits) contains the entire agreement 
between the parties with respect to the subject matter of this Agreement.

XIV. [§ 1400] Relationship of the Parties.

The subject of this Agreement is a private development with neither party acting as the 
agent of the other party in any respect.  None of the provisions in this Agreement shall be deemed 
to render the City a partner in the Developer’s business, or joint venturer or member in any joint 
enterprise with the Developer.
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IN WITNESS WHEREOF, each of the parties has caused this Agreement to be executed 
on the day and year first above written.

CITY:

CITY OF COMPTON,
a municipal corporation

By:
Name: Willie A. Hopkins, Jr.
Title: City Manager

DEVELOPER:

The WIN Project,
a California nonprofit public benefit corporation

By:
Name: Regina Young
Title: Executive Director

By:
Name:
Title:

APPROVED AS TO FORM:

By:
Eric J. Perrodin, City Attorney

ATTEST:

Satra Zurita, City Clerk
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EXHIBIT A

DESCRIPTION OF THE SITE

The land referred to herein below is situated in the City of Compton in the County of Los Angeles, 
State of California, and is described as follows:

That portion of Lot 10 of Tract No. 14585, in the City of Compton, County of Los Angeles, State 
of California, as per map recorded in Book 313, Pages 12 and 13 of Maps, in the Office of the 
County Recorder of said county, lying northerly of the northerly line of the land described in deed 
to the City of Compton, recorded on June 10, 1953 as Instrument No. 2446, Book 41937, Page 148 
of Official Records, in the Office of the County Recorder of said county.

Except therefrom the westerly 105 feet of said land.

APN:  6184-002-901, 6184-002-902
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EXHIBIT B

MAP OF SITE

[To be provided.]
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CITY OF COMPTON   
Successor Agency and Housing Successor Agency                                                                                                                            

REQUEST FOR PROPOSALS AND QUALIFICATIONS 
 

 
 

HOUSING DEVELOPMENT OPPORTUNITY 
 

 

 

 
VARIOUS SITES 

 
16208-16216 S. Atlantic Blvd. 

2815-2875 & 2901 W. Alondra Blvd. 
409, 413 & 415 N. Alameda St. 

1716 E. Rosecrans Ave. 
413-415 W. Compton Blvd. 

110, 114 N. Bowen Ave. 
1425 E. Compton Blvd. 

1113-1125 W. Rosecrans Ave. 
1117 S. Long Beach Blvd. 

 
 

Due Date: January 21, 2021 
No later than 5:00 pm 
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D E AD L I N E  F O R  S U B M I T T AL :  J a n u a r y  2 1 ,  2 0 2 1  b y  5 : 0 0  p . m .  

 
 

I. SUMMARY 

The Successor Agency and the City of Compton acting as Housing Successor Agency invites qualified 

developers to submit proposals and their qualifications for the purchase and development of vacant sites 

located in the City of Compton. This RFP/Q contains descriptions of the properties, description of the goals for 

the project, proposal submittal process, proposal requirements, proposal evaluation, and terms & conditions.  

II.  PROPERTY DESCRIPTIONS 

 

Address    Square Footage  APNs   Zoning/ 

          General Plan  
  

16208-16216 S. Atlantic Blvd. 54,447 square feet  7301-002-902     Commercial  
7301-002-901             Manufacturing  
7301-002-900  Limited  
   Manufacturing 

 
2815-2875, 2901 W. Alondra Blvd. 789,717 square feet  6139-028-900  Low density 

6139-024-900 residential, 
commercial 

 
409, 413, 415 N. Alameda St. 33,387 square feet  6166-010-914  Limited-Commercial  

Limited-
Manufacturing  
Mixed-Use 
 

1716 E. Rosecrans Ave.  15,877 square feet  6184-002-902  Limited Commercial 
  
 
 
413-415 W. Compton Blvd.  24,463 square feet  6157-022-900   Limited-Commercial 

6157-022-909 
 

110, 114 N. Bowen Ave.  23, 543 square feet  6183-003-901  Limited-Commercial 
         6183-003-902  Mixed-Use 
         6183-003-903  
 
1425 E. Compton Blvd.  13,474 square feet  6183-003-900  Limited-Commercial 
            Mixed-Use 
             
 

1113-1125 W. Rosecrans Ave.   18,352 square feet   6144-018-905   Limited-Commercial  

6144-018-907 
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1117 S. Long Beach Blvd.  56,509 square feet  6164-008-901  Limited Commercial 

6164-008-902 

6164-008-903 

6164-008-904 

6164-008-905 

 

 
III. GOALS FOR DEVELOPMENT 

The development of the sites shall accomplish the following goals: 
 

1. Contribute to the Production of new High-Quality Affordable Housing Stock- The selected 
developer is expected to develop, manage and market the housing units to the satisfaction of the 
City/Housing Successor Agency. 

 
 

2. Must develop For Sale Single Family Housing Development or Multi-Family Rental Housing 
 

3. Ensure High Design Quality, Construction and Finished Materials, Resident Development 
Amenities and Compatibility – The sites are in very conspicuous locations in the City. Therefore, the 
City is seeking high quality and appropriate design techniques and materials should be utilized to 
ensure that the development produces a high-quality and attractive building and site that enhance the 
aesthetic appearance of the area. 

 
 

IV. RFP SUBMITTAL PROCESS 

This is a competitive proposal and selection process. As part of the disposition process, the successful 
developer can expect to enter into any or all of the following agreements : Exclusive Negotiation Agreement 
(ENA), Purchase & Sale Agreement (“Agreement”) and/or Development Agreement (DA) for the acquisition 
and development of the Site. 
 
Developers are welcome to submit multiple proposals but each proposal must only be for a single site.  Please 
indicate in the proposal letter and in the footer of each RFP page the site address.  
 
To be considered for evaluation, sealed proposals consisting of all the required forms must be received in the 
City of Compton - Community Development Department, Attention Mrs. Leslie Nacionales-Tafoya, 205 South 
Willowbrook Avenue, Compton, CA 90220, on or before January 21, 2021 at 5:00 pm. Incomplete proposals 
will not be considered; proposals submitted after the deadline will not be considered and will be 
returned unopened. 
 

 

V. PROPOSAL REQUIREMENTS 

All responses to the RFP will be evaluated by a selection committee. The format for the submission of 
proposals must include the following, but not limited to: 
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A. Proposal Cover Letter 
Summary of key points of proposal (2 pages maximum). Please include the development site location 
in the letter 
 

 
B. Development Concept for the Site 

Please provide the following: 
1. A narrative description of the proposed development, identifying square footage of buildings, 

amount of parking, and construction type. 
2. A conceptual site plan including elevations and rendering.  Can be a similar or comparable type of 

development concept. 
3. A list of proposed government discretionary actions that may be required to complete this project 

(i.e., street widening, utility relocation, entitlements, etc.). 
4. A development pro-forma for the site, including the direct and indirect costs (including the purchase 

price for the Site at Fair Market Value), development cost estimates, income, and operating cost 
projections for a minimum of ten years in current dollars, and clearly set forth the expected return 
on investment. 

o Please include a statement of basic assumptions affecting the economic feasibility of the 
project. Indicate anticipated amount of equity and financing costs within the pro-forma for 
both the construction loan and for permanent financing. 

5. A detailed description of the proposed Project’s Fiscal Impacts and Fiscal Benefits to the City of 
Compton.  

6. If any above ground utility lines exist, plans must include how developer will underground them at 
developer cost. 

7. Plans must include sewer and water line improvements to any that are on the property.  
8. The City of Compton favors development proposals that use building resources in a manner that 

include planning for carbon dioxide (CO2) emission reductions, otherwise known as greenhouse 
gases released into the atmosphere. Proposals that demonstrate the lessening of the City’s carbon 
footprint and/or employs sustainable energy methods will receive subjective partiality in the 
evaluation process. 

 
C. Identification of Developer and Associates 

For each of the key personnel comprising the proposed development team, please provide: 
 

Name, address, telephone number, and e-mail address of Developer and project operator/manager (if 
appropriate); 
1. Identification and organization of Developer (individual, company, corporation, partnership, joint 

venture, other); 
2. Identification of principals of development organization and project operator/manager (corporate 

officers, principal stockholders, general and limited partners) to be responsible for proposed project. 
3. Indication of any relationship the development organization may have with a parent corporation, 

subsidiaries, joint ventures or other entities. If a joint venture is proposed, percentage of ownership 
of each entity should be specified.  Describe the financial, liability-related and other decision-
making relationships. 

4. Identification of all key project team members including resumes of assigned personnel, describing 
relevant project experience as related to the subject proposal and specific required technical skills. 

5. Identification of any minority/women business enterprises on the development team and their 
percentage of interest in ownership, development or management of the proposed Project. 

 
D.  Development Team Qualifications 

The Developer's ability to assemble and manage a development team including architects, artists, 
planners, engineers, builders, financial consultants, marketing specialists and management personnel 
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is of particular interest. Experience in property or site remediation, if necessary for the property, is 
encouraged.  The evaluation process will be heavily weighted on a Developer's experience and record 
of accomplishment in each of these areas.  Please provide:  

 
1. A list of all team participants, including financial partners, owner participants, architectural and other 

design professionals, and their qualifications and relevant experience; 
2. A list of comparable development projects in which the Developer and proposed associates have 

participated, particularly projects within urban cores, describing the relationships to these projects 
(i.e., developed, owned, operated or managed), showing the location, cost and scale, type and 
dollar value of the work. Identify which of the listed comparable projects have been successfully 
completed, and which have been completed over and under budget. If possible, include 
photographs of these projects; and  

3. Descriptions and illustrations of the proposed architect's work on development projects that have 
been built or are under construction.  These projects should be of a similar magnitude to the 
proposed development of the Site. 

4. Disclosure of any and all foreclosures, loan defaults, other defaults pertaining to projects 
undertaken within the last ten (10) years.  Developer must furnish said information for the lead 
development entity, parent company and any and all entities owned or under the developer’s 
control over the prior ten (10) year period. 

 
E. Schedule of Performance and Timeline 

1. A Schedule of Performance outlining the estimated time for each step and phase (if appropriate), 
including a summary "time line" or other similar graphic representation, of the development process. 

 
2. The Schedule of Performance should include the time involved in due diligence, finalizing 
agreements, receiving project entitlements, financing the project, commencing construction and 
completing construction. Time is of the essence and the ability to close escrow within 6 months or 
within 30 days of receiving final entitlements from the City of Compton, whichever occurs first, will be a 
major factor in the Successor Agency's decision. 

 
F. Financial Capacity 

The developer is required to provide a description of the proposer’s financial strategy to complete the 
project and proof of funds or ability to purchase the property. 

 
 
VII. PROPOSAL EVALUATION 

Proposals will be evaluated by a selection committee. Upon conclusion of the selection process, the City may 
invite one or more potential developers for interviews, negotiations or may choose to reject all proposals. 
 
The City of Compton reserves the right, to pursue, but not limited to any or all of the following actions related to 
proposals submitted in response to this RFP: 

1. Reject all proposals. 
2. Issue addenda to the RFP. 
3. Request additional information and/or clarification of the proposal. 
4. Negotiate an Agreement solely on the basis of the original proposal. 
5. Negotiate potential terms and conditions with one or more proposers based on their proposal. 
6. Negotiate an Agreement on the basis of additional information supplied at the request of the City. 
7. Issue subsequent RFPs based on refinement of concepts proposed in response to this RFP.  
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Submittal Information 
Developers desiring to respond to this RFP shall submit proposals consisting of an original and five (5) copies 
and one digital copy on USB drive, presented in a sealed envelope (by January 21, 2021 at 5:00 pm) and 
marked on the outside:  
 

City of Compton 
City Manager’s Office 
Attention: Ms. Leslie Nacionales-Tafoya 
RFP: Affordable Housing Development 
205 South Willowbrook Avenue 
Compton, CA, 90220  

 
It is the sole responsibility of each potential developer to ensure that its proposal reaches the City Manager’s 
Office by the time and date specified.  Proposals received after the specified time and date shall be returned 
unopened.   
 
Contact Information 
For information/questions regarding this proposal, contact Leslie Nacionales-Tafoya, Administrative Analyst II 
at: lnacionales-tafoya@comptoncity.org.  

 

 

 

mailto:lnacionales-tafoya@comptoncity.org
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