
February 4, 2025 

TO: HONORABLE MAYOR AND CITY COUNCIL 

FROM: CITY MANAGER 

SUBJECT:   A REQUEST TO SCHEDULE A JOINT PUBLIC HEARING – 
HOUSING AUTHORITY 2025 PHA ANNUAL PLAN AND 2025-
2029 ADMINISTRATIVE PLAN 

SUMMARY 
Staff is requesting a Joint Public hearing between the City Council and the Urban 
Community Development Commission for Tuesday, April 1, 2025 at 5:45 p.m. 

DISCUSSION 
The United States Department of Housing and Urban Development (HUD) requires 
all Public Housing Agency (PHA) to develop and implement an Annual Plan. The 
Annual Plan provides details about the PHA’s immediate operations, programs and 
services and notifies HUD of changes that were not included in the Five-Year Plan.  
Likewise, HUD requires PHAs to update their Five-Year Administrative Plan every 
five years.  Staff is currently updating the Five-Year Administrative Plan also.  

The information that the PHA must submit to HUD under both, are the discretionary 
policies of the various plan components or elements (i.e., programs, operations, 
and strategies for meeting local housing needs and goals) and not the statutory or 
regulatory requirements that govern these components. 

RECOMMENDATION 
Staff respectfully requests a joint public hearing be scheduled for Tuesday, April 
1, 2025, at 5:45 p.m. in the Council Chambers located at 205 South Willowbrook 
Avenue, Compton, California 90220. 

CECIL FLOURNOY, EXECUTIVE DIRECTOR 
COMPTON HOUSING AUTHORITY 
COMMUNITY DEVELOPMENT DEPARTMENT 

APPROVED FOR FORWARDING: 

WILLIE HOPKINS JR. 
CITY MANAGER 



February 4, 2025

TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS

FROM: PUBLIC WORKS STREET MAINTENANCE DEPARTMENT

SUBJECT: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON 
AUTHORIZING THE CITY MANAGER TO ESTABLISH PURCHASE 
ORDERS TO ONE OR MORE VENDORS (JANKOVICH, SC FUELS AND 
WOOD OIL) FOR THE PURCHASE OF GASOLINE FOR THE CITY’S 
FLEET IN AN AMOUNT NOT TO EXCEED TWO HUNDRED THOUSAND 
DOLLARS ($200,000)

SUMMARY

The adoption of this resolution will authorize the City Manager to establish purchase 
orders to one or more vendors (Jankovich, SC Fuels and Wood Oil) for the purchase of 
gasoline for the City’s fleet in an amount not to exceed Two Hundred Thousand Dollars 
($200,000).

BACKGROUND

The Fleet Operations Division is responsible for the management and leadership of the 
mechanics shop and other field personnel.  The Fleet Maintenance Division works with 
departments to meet vehicle and equipment readiness requirements and performs 
maintenance/repairs of vehicles and equipment used by City personnel.  

The Fleet Operations - Fuel Division is responsible for the acquisition of unleaded and 
diesel fuel for citywide use.  The Fuel Division manages delivery of fuel to city sites and 
conducts daily fuel site inspections to meet local, state and federal reporting requirements 
and repairs, monitors and maintains fuel sites.  

The price and availability of fuel has been unpredictable during previous fiscal years and 
has caused the Public Works Department to request the ability to purchase from multiple 
fuel vendors during the fiscal year.  The Public Works Department is requesting the 
authority to obtain the lowest fuel prices per gallon from three (3) fuel providers: 
Jankovich, SC Fuels and Wood Oil who all provide fuel service to commercial and local 
government fueling stations.

STATEMENT OF THE ISSUE

The Public Works Street Maintenance Department (Department) is responsible for 
providing regular and diesel fuel for the City’s fleet of vehicles and equipment. The 
Department is requesting the ability to purchase fuel for Fiscal Year 2024-2025 in an 
amount not to exceed Two Hundred Thousand Dollars ($200,000).

1.1.1.
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The funding will be allocated to one or more of the following vendors:

 Jankovich
 SC Fuels
 Wood Oil

Staff solicited the following fuel quotes:

Company Name Red Diesel Fuel - Cents per 7600 
gallons (Margin over OPIS Daily 
Average)

87 Regular Fuel - Cents per 7600 
gallons (Margin over OPIS Daily 
Average)

Jankovich 0.0716 0.0700
SC Fuels 0.02 0.06
Wood Oil 0.18 0.18

OPIS (Oil Price Information Service) is a company providing pricing and news information for petroleum 
pricing, news and analysis for gasoline, diesel, ethanol, biodiesel, LP-gas, jet fuel, crude, natural gas, etc.  
(OPIS is the only provider of U.S. spot, rack and retail prices for petroleum supplier information).

FISCAL IMPACT

Funding in the amount of Two Hundred Thousand Dollars ($200,000) is available in the 
Department’s Fiscal Year 2024-2025 Budget in Account No. 6000-720-000-4228.

ALTERNATIVE

No other alternative is being proposed.

RECOMMENDATION

Staff recommends that the City Council approves the attached Resolution.

DAMION TIMMONS
STREET SUPERINTENDENT 

APPROVED FOR FORWARDING:

WILLIE A HOPKINS, JR.
CITY MANAGER



RESOLUTION NO. ___________

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON 
AUTHORIZING THE CITY MANAGER TO ESTABLISH PURCHASE ORDERS 
TO ONE OR MORE VENDORS (JANKOVICH, SC FUELS AND WOOD OIL) 
FOR THE PURCHASE OF GASOLINE FOR THE CITY’S FLEET IN AN 
AMOUNT NOT TO EXCEED TWO HUNDRED THOUSAND DOLLARS 
($200,000)

WHEREAS, this resolution will authorize the City Manager to establish purchase 
orders to one or more vendors (Jankovich, SC Fuels and Wood Oil) for the purchase of 
regular and diesel fuel for the City’s fleet in an amount not to exceed Two Hundred 
Thousand Dollars ($200,000); and

WHEREAS, the Public Works Street Maintenance Department 
(Department) – Fleet Operations Division is responsible for the acquisition of fuel for 
citywide use; and

WHEREAS, the Division manages delivery of fuel to city sites and conducts 
daily fuel site inspections to meet local, state and federal reporting requirements and 
repairs, monitors and maintains fuel sites; and

WHEREAS, the price and availability of fuel has been unpredictable during the 
previous fiscal years which has caused the Department to request the ability to 
purchase from multiple fuel vendors; and

WHEREAS, the Department is requesting the authority to obtain the lowest fuel 
costs from three (3) fuel providers: Jankovich, SC Fuels and Wood Oil; and

WHEREAS, staff solicited the following fuel quotes from providers:

Company Name Red Diesel Fuel - Cents per 7600 
gallons (Margin over OPIS Daily 
Average)

87 Regular Fuel - Cents per 7600 
gallons (Margin over OPIS Daily 
Average)

Jankovich 0.0716 0.0700
SC Fuels 0.02 0.06
Wood Oil 0.18 0.18

WHEREAS, funding for this expenditure is available in the Department’s Fiscal 
Year 2024-2025 Budget in Account No. 6000-720-000-4228.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMPTON DOES 
HEREBY RESOLVE AS FOLLOWS:

SECTION 1. That the City Manager is hereby authorized to establish purchase 
orders to one or more fuel vendors (Jankovich, SC Fuels and Wood Oil) to purchase 
regular and diesel fuel for the City’s fleet in an amount not to exceed Two Hundred 
Thousand Dollars ($200,000).

SECTION 2. That funding for this expenditure is available in the Department’s 
Fiscal Year 2024-2025 Budget in Account No. 6000-720-000-4228.

SECTION 3. That a copy of this Resolution shall be filed in the offices of the City 
Clerk, City Manager, City Controller, City Attorney and Public Works Street 
Maintenance Department.

SECTION 4. That the Mayor shall sign and the City Clerk shall attest to the 
adoption of this Resolution.

ADOPTED this ______ day of _______________, 2025.
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_______________________________
                                                            MAYOR OF THE CITY OF COMPTON

ATTEST:

___________________________________
CITY CLERK OF THE CITY OF COMPTON

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) ss
CITY OF COMPTON )

I, Satra D. Zurita, City Clerk of the City of Compton, hereby certify that the 
foregoing Resolution was adopted by the City Council of the City of Compton, signed by 
the Mayor and attested by the City Clerk at a regular meeting thereof held on this 
________ day of ____________________, 2025.

That said Resolution was adopted by the following vote to wit:

AYES: COUNCIL MEMBERS-
NOES: COUNCIL MEMBERS-
ABSENT: COUNCIL MEMBERS-
ABSTAIN:  COUNCIL MEMBERS-

____________________________________
CITY CLERK OF THE CITY OF COMPTON









 February 4, 2025

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: PUBLIC WORKS STREET MAINTENANCE DEPARTMENT

SUBJECT: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON 
ACCEPTING THE PROPOSAL FROM NEW WEST LANDSCAPING FOR 
COMPTON PAR 3 GOLF COURSE LANDSCAPE MAINTENANCE 
SERVICES, TO AUTHORIZE THE CITY MANAGER TO ENTER INTO A 
ONE-YEAR SERVICE AGREEMENT WITH TWO (2) ONE-YEAR 
EXTENSION OPTIONS AND TO ESTABLISH A PURCHASE ORDER IN 
AN AMOUNT NOT TO EXCEED THIRTY THOUSAND NINE HUNDRED 
SIXTY DOLLARS ($30,960.00) 

SUMMARY

Adoption of this resolution will accept the proposal from New West Landscaping for 
Compton Par 3 Golf Course Landscape Maintenance Services, authorize the City 
Manager to enter into a one-year service agreement with two (2) one-year extension 
options and to establish a purchase order in an amount not to exceed Thirty Thousand 
Nine Hundred Sixty Dollars ($30,960.00).

BACKGROUND

The Compton Par 3 Golf Course, a City-owned facility located at 6400 E Compton 
Boulevard, spans approximately 12 acres. It features a 9-hole layout with a total length of 
1,345 yards and a par of 27.

The landscape maintenance of the Compton Par 3 Golf Course is overseen by the Public 
Works Street Maintenance Department (Department), which is dedicated to keeping the 
course in excellent condition year-round. However, the Department is currently facing 
challenges in maintaining the course efficiently due to limited resources. Additional 
support is required on a weekly basis to complete essential tasks such as mowing, 
pruning, aeration, fertilizing and spraying.

STATEMENT OF THE ISSUE

The Compton Par 3 Golf Course is a vital recreational amenity. Regular maintenance is 
essential to preserve its condition, enhance user experience and ensure safety.  The 
Department advertised a Request for Proposal for Compton Par 3 Golf Course 
Landscape Maintenance Services on September 4, 2024, through The Bulletin 
newspaper, Planet Bids and the City’s website.

As a result of the Request for Proposal, five (5) landscaping firms submitted their 
proposals by the stipulated deadline of September 19, 2024.

2.2.2.2.2.2.2.2.



Staff Report – Compton Par 3 Golf Course Maintenance Services
February 4, 2025, Page 2

Landscaping Firm Submitters
1. Swayzer Landscapes
2. BSI Sports Turf Management
3. K B Services
4. Four Seasons Landscaping
5.  New West Landscaping

All five (5) landscaping firms:

 Submitted their proposals on time 
 Submitted their bid price sheets 
 Met some or all of the minimum requirements for landscape maintenance services

Schedule of Compensation:

Swayzer Landscapes $408,000 / annually
BSI Sports Turf Management $184,104 / annually
K B Services $150,852 / annually
Four Seasons Landscaping $68,400 / annually
New West Landscaping $30,960 / annually

The Street Superintendent and staff carefully evaluated each proposal and conducted 
telephone interviews with the firms to assess staffing, equipment and services. After a 
thorough review, the panel determined that New West Landscaping is the lowest, most 
responsive and responsible bidder for providing landscape maintenance services at the 
Compton Par 3 Golf Course.

The selection of the most responsive and qualified firm was based on the completeness 
of the proposals, a demonstrated understanding of the scope of services, the quality of 
similar work previously completed, responsiveness to the RFP requirements and 
familiarity with the City and location.

RECOMMENDATION

Staff recommends the City Council accepts the bid submitted by New West Landscaping 
and authorize the City Manager to enter into a one-year service agreement with two (2) 
one-year options for extension and to establish a purchase order in the amount of Thirty 
Thousand Nine Hundred Sixty Dollars ($30,960) for Compton Par 3 Golf Course 
landscape maintenance services.



Staff Report – Compton Par 3 Golf Course Maintenance Services
February 4, 2025, Page 3

FISCAL IMPACT

The Department has funds available in the Fiscal Year 2024-2025 Budget in the amount 
of Thirty Thousand Nine Hundred Sixty Dollars ($30,960) in Account No. 2502-720-000-
4266.  Additionally, funds will be allocated in future fiscal year budgets for these services.

DAMION TIMMONS
STREET SUPERINTENDENT 

APPROVED FOR FORWARDING:

WILLIE A HOPKINS, JR.
CITY MANAGER



RESOLUTION NO.____________

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON 
ACCEPTING THE PROPOSAL FROM NEW WEST LANDSCAPE FOR 
COMPTON PAR 3 GOLF COURSE LANDSCAPE MAINTENANCE SERVICES, 
TO AUTHORIZE THE CITY MANAGER TO ENTER INTO A ONE-YEAR 
SERVICE AGREEMENT WITH TWO (2) ONE-YEAR EXTENSION OPTIONS 
AND TO ESTABLISH A PURCHASE ORDER IN AN AMOUNT NOT TO EXCEED 
THIRTY THOUSAND NINE HUNDRED SIXTY DOLLARS ($30,960.00)

WHEREAS, the Compton Par 3 Golf Course is a City-owned facility located at 
6400 E Compton Boulevard and spans approximately 12 acres. It features a 9-hole layout 
with a total length of 1,345 yards and a par of 27; and  

WHEREAS, the Public Works Street Maintenance Department (Department) 
oversees the landscape maintenance of the golf course. The Department is currently 
facing challenges in maintaining the course efficiently due to limited resources; and

WHEREAS, additional support is required on a weekly basis to complete essential 
tasks such as mowing, pruning, aeration, fertilizing and spraying; and  

WHEREAS, the Department advertised a Request for Proposal for Compton Par 
3 Golf Course Landscape Maintenance Services on September 4, 2024, through the 
Bulletin newspaper, Planet Bids and the City’s website; and 

WHEREAS, as a result of the Request for Proposal, five (5) landscaping firms 
submitted their proposals by the stipulated deadline of September 19, 2024:

Landscaping Firm Submitters
1. Swayzer Landscapes   $408,000 / annually
2. BSI Sports Turf Management $184,104 / annually
3. K B Services $150,852 / annually
4. Four Seasons Landscaping $ 68,400 / annually
5. New West Landscaping $ 30,960 / annually

WHEREAS, the Street Superintendent and staff carefully evaluated each 
proposal. After a thorough review, the panel determined that New West Landscaping is 
the lowest, most responsive and responsible bidder for providing landscape maintenance 
services at the Compton Par 3 Golf Course; and

WHEREAS, the selection of the most responsive and qualified firm was based on 
the completeness of the proposals, a demonstrated understanding of the scope of 
services, the quality of similar work previously completed, responsiveness to the RFP 
requirements and familiarity with the City and location. 

WHEREAS, funds for this expenditure are available in the Fiscal Year 2024-2025 
Budget in account 2502-720-000-4266. Additionally, funds will be allocated in future fiscal 
year budgets for these services.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMPTON DOES 
HEREBY RESOLVE AS FOLLOWS:

Section 1. That the proposal from New West Landscaping is hereby accepted.

Section 2. That the City Manager is hereby authorized to enter into a one-year 
service contract (i.e. March 1, 2025 – February 28, 2026) with two (2) one-year extension 
options for New West Landscaping for providing landscape maintenance services for the 
Compton Par 3 Golf Course.

Section 3. That a purchase order is authorized to be established for New West 
Landscaping in an amount not to exceed Thirty Thousand Nine Hundred Sixty Dollars 
($30,960).
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Section 4. That funds for this expenditure are available in the Fiscal Year 2024-
2025 Budget in Account No. 2502-720-000-4266. Additionally, funds will be allocated in 
future fiscal year budgets for these services.
 

Section 5. That a copy of this Resolution shall be filed in the offices of the City 
Clerk, City Attorney, City Manager, City Controller, and Public Works Street Maintenance 
Department.

Section 6. That the Mayor shall sign and the City Clerk shall attest to the 
adoption of this Resolution.

ADOPTED this ______ day of _____________, 2025.

____
MAYOR OF THE CITY OF COMPTON

ATTEST:

___________________________________
CITY CLERK OF THE CITY OF COMPTON

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) ss
CITY OF COMPTON )

I, Satra D. Zurita, City Clerk of the City of Compton, hereby certify that the 
foregoing Resolution was adopted by the City Council of the City of Compton, signed by 
the Mayor and attested by the City Clerk at a regular meeting thereof held on this _____ 
day of ________________, 2025.

That said Resolution was adopted by the following vote, to wit:

AYES: COUNCILMEMBERS-
NOES: COUNCILMEMBERS-
ABSTAIN: COUNCILMEMBERS-
ABSENT: COUNCILMEMBERS-

             _________ _______________
             CITY CLERK OF THE CITY OF COMPTON



SERVICES AGREEMENT 
BETWEEN 

CITY OF COMPTON
AND

NEW WEST LANDSCAPING

This AGREEMENT is made by and between the CITY OF COMPTON, a municipal 
corporation of the State of California (hereinafter referred to as “CITY”) located at 205 South 
Willowbrook Avenue, Compton, California 90220, and NEW WEST LANDSCAPING (hereinafter 
referred to as “CONTRACTOR”) located at 1301 W Brazil Street, Compton CA 90220.

RECITALS:

A. City is a municipal corporation duly organized and validly existing under the law of the 
State of California with the power to carry on its business as it is now being conducted 
under the statutes of the State of California and the Charter of City.

B. Contractor is a firm duly organized and in good standing in the State of California. 
Contractor represents that it is duly licensed by the State of California and has the 
background, knowledge, experience and expertise to perform the obligations set forth in 
this Agreement.

C. City and Contractor enter into this Agreement for the purpose of retaining New West 
Landscaping (Contractor) to perform that work required pursuant to the Agreement 
herein.

D. Authorization to enter into this Agreement is pursuant to (Resolution No.) adopted by 
the City Council on (Date).

AGREEMENT:

That the City and Contractor, for the consideration, terms and conditions herein 
described, mutually agree as follows:

1. SCOPE OF SERVICES TO BE PROVIDED:

The minimum services primarily consist of all tasks necessary for providing all 
maintenance, supplies, equipment and staff to perform all normal functions required to maintain 
quality conditions, including but not limited to greens mowing, cup changing, moving tee 
markers, grooming, maintaining quality turf grass, fertilizing, spraying, aerification, seeding, 
mowing and purchasing materials and supplies to maintain the Compton Par 3 Golf Course in 
the highest possible standard. 

Performance Guidelines 

A. The selected contractor agrees to perform all maintenance work as designated by the 
Public Works Street Superintendent.

B. The contractor will be required to perform and complete the services in a thorough 
and workmanlike manner and must furnish and provide all necessary labor, tools, 
implements, equipment, materials and supplies. All work specified in this Agreement 
shall be done by qualified and trained personnel. All of the contractors’ personnel 
shall wear uniforms with the company name and logo clearly printed on them. The 
contractor shall always have competent qualified supervision present on the job that 
work is being performed. The contractor and his/her employees shall conduct 
themselves in a proper, efficient and courteous manner at all times and shall cause 
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the least possible annoyance to the public.
C. At the end of each working day the contractor shall clean the worksite and all grounds 

and remove all rubbish and debris. All areas maintained during each workday shall be 
left in a neat, orderly and presentable condition. 

D. All work performed shall be subject to the direct supervision of the Public Works 
Street Superintendent, or a duly appointed representative, and in all respects shall 
meet with their approval as conforming with the provisions and requirements 
prescribed thereof.

E. The Street Superintendent or a duly appointed representative will make periodic 
inspections of all maintenance work performed by the contractor. If the work has not 
been properly performed in accordance with all terms of the specifications and 
contract, the contractor will receive notification from the Street Superintendent 
regarding work performance deficiencies.

F. The contractor will supply picture documentation, at no cost to the City, digital quality 
pictures depicting “before and after” conditions when requested by the Street 
Superintendent or a duly appointed representative.

G. Should any direct or indirect damage or injury result to any public or private property 
by or on account of any act, omission, neglect or misconduct in the execution of the 
work or as a consequence of the non-execution thereof, on the part of the contractor 
or any of their employees or agents, such property shall be restored, by and at the 
expense of the contractor, to a condition equivalent to that existing before the damage 
or injury occurred, by repairing or rebuilding the same, or by otherwise making good 
such damage or injury, in an acceptable manner, determined by the Street 
Superintendent.

H. The contractor shall obtain all required permits and follow all local, state and federal 
regulations.

I. The City reserves the right, at its discretion, to perform maintenance services with its 
own employees or another contractor during the term of the contract.

Emergency Response Service

A. The contractor shall be required to provide emergency on call response services. 
Emergency work shall begin within two (2) hours of the initial notification.

B. The contractor shall be required to provide 24-hour emergency phone numbers and 
names of at least two (2) contact persons. Should the contact persons or their phone 
numbers change during the course of the contract, those changes shall be submitted 
to the City within two (2) working days.

Minimum Specifications and Related Maintenance

A. All greens, fairways and roughs shall be mowed a minimum of one (1) time a week 
(four (4) times a month).

B. Maintain the edges of all turf areas and walkways, trimming around hazards and 
trees.

C. Apply fertilizers and soil amendments as needed to maintain healthy turf.
D. Periodic aeration of greens, fairways and tees.
E. Monitor and adjust irrigation systems to ensure proper watering. Perform routine 
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maintenance and repairs on irrigation components.
F. All greens will receive preventative spraying of herbicides and insecticides as needed.
G. Damaged or bare areas shall be properly prepared and re-seeded or new sod shall be 

applied as directed by the City.
H. Pruning, shaping and maintenance of trees and shrubs.
I. Planter areas and flower beds will be properly cultivated as needed and will be kept 

free of weeds, trimmings and other debris.
J. Ensure drainage systems are clear and functioning properly.
K. Control and eradicate rodents and other animal pests as necessary to prevent 

hazards, holes and destruction of grounds.
L. The contractor shall remove and responsibly dispose of all waste from the work 

performed.

Contractor will be responsible for the professional quality, technical accuracy and 
coordination of the services. Contractor will, without additional compensation, correct or revise 
and errors or deficiencies in the services.

Contractor agrees to perform all the said work and furnish all the said materials at its 
own cost and expense, as are necessary to complete in a good worker-like and substantial 
manner and to the satisfaction of the City.

1.1 Key Personnel.

.a Contractor’s Representative.  Contractor hereby designates Keith 
Dickerson, Sole Proprietor, who shall be deemed to be Contractor’s 
agent with express authority to bind Contractor with respect to all matters 
requiring Contractor’s approval or authorization.  

.b City’s Representative.  City hereby designates the Street 
Superintendent or his/her designated representative as City’s 
Representative for this Agreement.

2. COMPENSATION:

The method of payment for the services rendered pursuant to this Agreement shall be 
base at the unit price rates specified within the Contractor’s Proposal, which is incorporated 
herein. It is understood and agreed between the parties that the maximum compensation 
payable for the services to be provided by the Contractor during each contract year of this 
Agreement shall be limited to a not-to-exceed amount of Thirty Thousand Nine Hundred Sixty 
Dollars ($30,960.00).

The total sum paid to the Contractor will include compensation for all work, including 
travel, materials, supplies, vendor services, expenses and subcontracted work.  No additional 
compensation will be paid to the Contractor, unless there is a change in the scope of the 
services or the scope of the project.  In the instance of a change in the scope of services or 
scope of the project, adjustment to the compensation may be negotiated between the 
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Contractor and the City.  Adjustment in the compensation will not be effective until authorized 
and approved by contract amendment.  
 

Progress payments may be made in arrears based on the percentage of work and 
deliverables completed by the Contractor.  If Contractor fails to perform the required services 
according to schedule or other provisions of this Agreement, the City shall have the right to 
delay payment and/or terminate this Agreement in accordance with the provisions noted herein.  

 
Contractor shall be reimbursed within thirty (30) days, or as promptly as fiscal 

procedures may permit, upon receipt by the City of itemized and detailed invoices for services 
completed.  Invoices shall be submitted no later than 45 calendar days after the performance of 
work for which the Contractor is billing.  Invoices shall be delivered or mailed to the Street 
Superintendent, Public Works Street Maintenance Department at the following address:  City of 
Compton, 205 South Willowbrook Avenue, Compton, California 90220. 

The Contractor is required to comply with all federal, state and local laws and ordinances 
applicable to the work.  

In the event of termination, the Contractor shall be entitled to compensation for the 
undisputed reasonable value of services performed to the effective date of termination; 
provided, however, that the City may condition payment of such compensation upon the 
Contractor’s delivery to the City of any and all City property, documents, reports, records, 
materials and work product associated with the performance of this Agreement.

3. TERM OF AGREEMENT:

The term of this Agreement shall be for one (1) year (March 1, 2025 – February 28, 
2026) with two (2) one-year extension options, unless the Agreement is extended or terminated 
as provided herein. 

4. SAFETY:

4.1 Contractor shall have overall responsibility for safety precautions and programs in
the performance of the services.  

4.1 Contractor shall seek to avoid injury, loss or damage to persons or property by taking
reasonable steps to protect:

.a Employees and all other persons at the location where services are 
rendered (“Site”);

.b Materials and equipment on the Site or off the Site at locations for use in 
performance of the work; and

.c The assigned project Site and all property located at the Site, whether or 
not said property or structures are part of the project or involved in the work.
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4.2 Contractor shall designate an individual at the Site of the assigned project in the 
employ of Contractor who shall act as Contractor’s designated safety representative with a duty 
to prevent accidents.

4.3 Losses not insured under property insurance which may arise from the 
performance of the work, to the extent of the negligence attributed to such acts or omissions of 
Contractor or anyone for whose acts Contractor may be liable, shall be promptly remedied by 
Contractor at Contractor’s cost and without reimbursement by City as a cost of work, or in any 
other manner.

4.4 If City deems any part of the work or Site unsafe, City may require Contractor, 
without assuming responsibility for Contractor’s safety program, to immediately stop 
performance of the work or take corrective measures.  Neither City’s order nor Contractor’s 
action in response thereto shall be the basis for adjustment in the contract price or contract 
time.

5. INDEMNITY:

Contractor shall indemnify and save harmless the City, its officials, officers, employees, 
agents and volunteers (collectively hereafter the CITY) against any and all damages to property 
or injuries to or death of any person or persons, including property and employees or agents of 
the City and shall defend, indemnify and save the City from any and all liability or expense, 
including defense costs and legal fees, and claims, demands, suits, actions or proceedings of 
any kind or nature, including Worker’s Compensation claims, of or by anyone whomsoever in 
any way resulting from or arising out of the negligent or intentional acts or omissions of the 
Contractor in the performance of this Contract, including operations of subcontractors and acts 
or omissions of employers or agents of the Contractor or its subcontractors.
 

This indemnification and hold harmless obligation do not extend to claims arising out of 
the sole negligence or willful misconduct of the City.

6. INSURANCE:

6.1 Contractor, by executing this Agreement, hereby certifies:

(1) “I am aware of the provisions of Section 3700 of the Labor Code which requires 
every employer to be insured against liability for Worker’s Compensation or to undertake self-
insurance in accordance with the provisions of that Code and I will comply with such provisions 
before commencing the performance of the work of this Contract.”

(2) Contractor further agrees to require all subcontractors to carry Worker’s 
Compensation Insurance as required by the Labor Code of the State of California.

6.2 Without limiting Contractor’s indemnification of the City, Contractor
shall provide and maintain at its own expense during the term of this Agreement the following 
program(s) of insurance covering its operations hereunder. Evidence of such insurance, which 
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shall be provided by insurer(s) satisfactory to the City’s Risk Manager, shall be delivered to the 
City.  Such evidence shall express conditions that the City is to be given written notice at least 
thirty (30) days in advance of any termination or implementation of a reduction of limits or 
material change of insurance coverage as specified herein, including at least ten (10) day notice 
of any non-payment of premium(s).  Failure on the part of the Contractor to procure or 
maintain insurance shall constitute a material breach upon which the CITY may 
immediately terminate this Agreement.

All insurance required hereunder shall be primary with respect to any insurance 
maintained by the City and shall not call on the City’s program for contributions.  Program(s) of 
insurance shall include:

1. General Liability. Contractor shall provide and maintain at its own
expense during the term of this Agreement a policy of Commercial General Liability Insurance, 
inclusive of personal injury liability and broad form property damage coverage, in an amount not 
less than One Million Dollars ($1,000,000.00) per occurrence.  The coverage shall be written 
on an occurrence basis.  Claims made coverage is not acceptable.  

2. Workers’ Compensation Insurance. Contractor shall provide and maintain
at its own expense during the term of this Agreement a program of Workers’ Compensation 
Insurance and Employer’s Liability Insurance in an amount and form to meet all applicable 
requirements of the State Labor Code and which specifically covers all persons providing 
services by or on behalf of the Contractor and all risks to such persons under the Agreement.  

3. Automotive Liability. A program of insurance with a limit of liability of not
less than One Million Dollars ($1,000,000.00) for each accident.  Such insurance shall include 
coverage for all “owned”, “hired” and “non-owned” vehicles, or coverage for “any auto”.

4. Insurance Endorsements. The liability insurance policy(ies) shall be endorsed 
with the following language:

. a The City of Compton and its respective elected and appointed officers, 
officials, employees, agents and volunteers are to be named and covered as “additional 
insureds” with respect to liability arising out of the activities of the Contractor.

. b The insurer waives all rights of subrogation against the City.

 .c Any failure to comply with reporting provisions of the policies shall not 
affect coverage provided to the City.   

. d Identity of the insured(s).

Insurance coverage specified herein constitutes the minimum requirements and said 
requirements shall in no way lessen or limit the liability of the Contractor under the terms of the 
Agreement.  The Contractor is advised that the City does not carry Contractor’s Risk insurance, 
and the Contractor shall obtain its own coverage. Contractor shall procure and maintain, at its 
own costs and expense, any additional kinds and amounts of insurance that, in its own 
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judgment, may be necessary for its proper protection of the work. Contractor shall ensure any 
and all contracts with its Trade Contractors performing services under this Agreement meet the 
insurance requirements of this Agreement.

6.3 Waiver of Subrogation. Required insurance coverages shall not prohibit 
Contractor from waiving the right of subrogation prior to a loss.  Contractor shall waive all 
subrogation rights against the indemnified parties.  Policies shall contain or be endorsed to 
contain such provisions.

6.4 Deductible.  Any deductible or self-insured retention must be approved in 
writing by the City and shall protect the indemnified parties in the same manner and to the same 
extent as they would have been protected had the policy or policies not contained a deductible 
or self-insured retention. 

6.5 Evidence of Insurance. The Contractor, concurrently with the execution of 
the Contract, and as a condition precedent to the effectiveness thereof, shall deliver certified 
copies of the required policies to the City.  The certificates and endorsements for each 
insurance policy shall be signed by a person authorized by that insurer to bind coverage on its 
behalf.  At least fifteen (15) days prior to the expiration of any such policy, evidence of insurance 
showing that such insurance coverage has been renewed or extended shall be filed with the 
City.  If such coverage is cancelled or reduced, Contractor shall, within ten (10) days after 
receipt of written notice of such cancellation or reduction of coverage, file with the City evidence 
of insurance showing that the required insurance has been reinstated or has been provided 
through another insurance company or companies. 

6.6 Acceptability of Insurers. Each such policy shall be from a company or 
companies with a current A.M. Best's rating of no less than A:VII and authorized to do business 
in the State of California, or otherwise allowed to place insurance through surplus line brokers 
under applicable provisions of the California Insurance Code or any federal law. 

6.7 Insurance for Subcontractors. All subcontractors shall be included as 
additional insured’s under the Contractor’s policies, or the Contractor shall be responsible for 
causing subcontractors to purchase the appropriate insurance in compliance with the terms of 
these Insurance Requirements, including adding the City as an “additional insured” to the 
subcontractor's policies.

7. NONDISCRIMINATORY EMPLOYMENT PRACTICES:

During the performance of this Contract, the Contractor agrees not to discriminate 
against any employee or applicant for employment because of race, sex, creed, color, religion, 
age, sexual orientation, marital status, national origin, political affiliation, handicap or belief in 
accordance with requirements of City, State or Federal laws and regulations.  The Contractor 
will take affirmative action to ensure that applicants are employed and that employees are 
treated during employment without regard to their race, sex, creed, color, religion, age, sexual 
orientation, marital status, national origin, political affiliation, handicap or belief. Such action 
shall include, but not be limited to, the following: employment, upgrading, demotion or transfer; 
recruitment or recruitment advertising; layoffs or termination; rates of pay or other forms of 
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compensation and selection for training, including apprenticeship.  The Contractor agrees to 
post in conspicuous places, available to employees and applicants for employment, notices 
setting forth provisions of this nondiscrimination clause.

In the event of the Contractor’s noncompliance with the nondiscrimination clauses of this 
Contract, this Contract may be canceled, terminated or suspended in whole or in part.

8. SUCCESSOR AND ASSIGNS:

City and the Contractor each binds themselves, their partners, successors, assigns and 
legal representatives to the other party hereto and to partners, successors, assigns and legal 
representatives of such other party in respect to all covenants, agreements and obligations 
contained in the Contract Documents.  Neither party to the Agreement shall assign the Contract 
or sublet it in whole or part without the written consent of the other, nor shall the Contractor 
assign any monies due or to become due to it hereunder, without the previous written consent 
of the City.  Any attempted assignment of this Contract without the written consent of both 
parties is void.

9. INDEPENDENT CONTRACTOR STATUS:

Contractor, its officers, employees, subcontractors, agents and volunteers (collectively 
hereinafter the CONTRACTOR), is a wholly independent Contractor and not an officer, 
employee, subcontractor or agent of the City.  Neither the City nor any of its officers, 
employees, agents or volunteers shall have any control over the conduct of the Contractor, 
except as expressly set forth in this Agreement.  Contractor expressly warrants that while 
engaged in carrying out and complying with any terms and conditions of this Agreement that 
Contractor shall not at any time or in any manner, represent that Contractor is in any manner 
officers, employees, agents or volunteers of the City.  Contractor shall obtain no rights to 
retirement, health care or any other benefit that accrue to City officials, officers, or employees.  
Contractor expressly waives any claim to such rights.  

10. SUBCONTRACTING:

Except as may be agreed to by the City, Contractor will not subcontract any portion of 
the services without prior written approval of City Manager or his/her designee.  If Contractor 
subcontracts any of the services, Contractor will be fully responsible to City for the acts, errors 
and omissions of Contractor's subcontractor and of the persons either directly or indirectly 
employed by the subcontractor, as Contractor is for the acts and omissions of persons directly 
employed by Contractor.  Nothing contained in this Agreement will create any contractual 
relationship between any subcontractor of Contractor and City.  Contractor will be responsible 
for payment of subcontractors.  Contractor will bind every subcontractor and every 
subcontractor of a subcontractor by the terms of this Agreement applicable to Contractor's work 
unless specifically noted to the contrary in the subcontract and approved in writing by City.

11. OTHER CONTRACTORS:

The City reserves the right to employ other Contractors in connection with the services.
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12. PERMITS AND LICENSES:

Contractor, at its sole expense, shall obtain and maintain during the term of this 
Agreement, all appropriate business and professional permits, licenses and certificates that may 
be required in connection with the performance of services by Contractor.

Prior to or at the time of execution of this Agreement, the Contractor shall purchase a 
business license permit in conformance with Section 9-1.2 of the Compton Municipal Code.

13. TERMINATION:

Notwithstanding any other provisions of this Agreement, this Agreement may be 
terminated as follows:

13.1 If the Contractor becomes insolvent; that is, it has ceased to pay its debts in the
ordinary course of business or cannot pay its debts as they become due, whether or not it has 
committed an act of bankruptcy, and whether or not insolvent within the meaning of the federal 
Bankruptcy law, then, the City may, without prejudice to any other right or remedy and after 
giving the Contractor five (5) days written notice, terminate this Agreement.

13.2 If the Contractor persistently or repeatedly refuses or fails, except in cases for
which extensions of time are provided, to supply enough properly skilled workers, property or 
material, or if he fails to make prompt payment to subcontractors or for materials or labor, or he 
persistently disregards laws, ordinances, rules, regulations or orders of any public authority 
having jurisdiction, then, the City may, without prejudice to any other right or remedy and after 
giving the Contractor five (5) days written notice, terminate this Agreement.

13.3 If the Contractor fails to perform or breaches any material obligation under this
Agreement, then, the City may, without prejudice to any other right or remedy and after giving 
the Contractor five (5) days written notice, terminate this Agreement.  

If the City gives notice of termination, Contractor shall cease immediately all work in 
progress unless otherwise directed in writing by the City.  Upon termination, Contractor shall 
furnish to the City a final invoice for work performed.  

14. FORCE MAJEURE:

In the event that performance by either party is rendered impossible (permanently or 
temporarily) due to acts of war, acts of terrorism, fires, floods, epidemics, quarantine 
restrictions, or other natural occurrences, strikes, work slowdowns, lockouts (other than lockout 
by Contractor or any of Contractor’s subcontractors), or other similar acts to those described 
above or other causes beyond the reasonable control of such party, and without fault or 
negligence, said event shall excuse performance by such party, or in the case of temporary 
impossibility, shall excuse performance only for a period commensurate with the period of 
impossibility.  Notwithstanding the foregoing, City shall have the right to terminate this Contract 
upon any event that renders performance impossible.  In such case, City shall be responsible 
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for payment of all expenses incurred to the point at which this Contract is terminated.

15. WAIVERS:

A waiver by either party to this Agreement of any breach of any term, covenant or 
condition contained herein shall not be deemed to be a waiver of any subsequent breach of the 
same or any other term, covenant or condition contained herein, whether of the same or a 
different character.

16. AMENDMENTS:

This Agreement may be modified or amended only by written document executed by 
both Contractor and City’s City Manager and approved as to form by the City Attorney.  Such 
document shall expressly state that it is intended by the parties to amend the terms and 
conditions of this Agreement.

17. NOTICE:

All notices, demands or requests to be given under this Agreement shall be given in 
writing and conclusively shall be deemed received when: (a) delivered personally, or (b) on the 
fifth day after the deposit thereof in the United States mail, postage prepaid and addressed as 
hereinafter provided, or (c) one business day after sent by facsimile transmission.

Contractor: New West Landscaping
1301 West Brazil Street
Compton, California 90220
Attn:  Keith Dickerson, Owner
(310) 617-9667
newwestlandscaping@yahoo.com

City:  City of Compton 
205 South Willowbrook Avenue
Compton, California 90220
Attn:  Damion Timmons, Public Works Street 
Superintendent
(310) 605-5691
dtimmons@comptoncity.org

18. CONTRACTOR’S BOOKS AND RECORDS:

Contractor shall maintain any and all ledgers, books of account, invoices, vouchers, 
canceled checks, and other records or documents evidencing or relating to work, services, 
expenditures and disbursements charges to the City for the period and to the extent required by 
laws relating to audits of public agencies and their expenditures.
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Contractor shall maintain all documents and records which demonstrate performance 
under this Agreement for the period and to the extent required by laws relating to audits of 
public agencies and their expenditures.

Any records or documents required to be maintained pursuant to this Agreement shall 
be made available for inspection or audit, at any time during regular business hours, upon 
written request by the City or a designated representative.  Copies of such documents shall be 
provided to the City, at its expenses, for inspection when it is practical to do so.  Otherwise, 
unless an alternative is mutually agreed upon, the records shall be available at Contractor’s 
address indicated for receipt of notices in this Agreement.

19. EXAMINATION AND AUDIT:

This Contract shall be subject to examination and audit of the City, State Auditor of the 
State of California and/or any duly authorized representative of the federal government, at the 
request of the City, or as part of any audit of the City, for a period of three (3) years, or longer if 
required by law, after final payment under this Agreement.

20. EXTENT OF AGREEMENT:

This Agreement constitutes the entire understanding and agreement of the parties.  This 
Agreement integrates all of the terms and conditions mentioned herein or incidental hereto and 
supersedes all negotiations or previous agreements between the parties with respect to all and 
any part of the subject matter hereof.  Nothing contained in this Agreement shall create any 
contractual relations between any subcontractor and the City.

Incorporated herein and made a part hereof are the CITY’s “Request for Proposal for 
Compton Par 3 Golf Course Landscape Maintenance Services for the City of Compton” 
and the CONTRACTOR’s Proposal for “Compton Par 3 Golf Course Landscape 
Maintenance Services” (dated September 14, 2024).

21. GOVERNING LAW, JURISDICTION AND VENUE:

This Agreement shall be governed by and construed under the laws of the State of 
California.  In the event of litigation between the parties, venue shall lie exclusively in a court of 
competent jurisdiction in the County of Los Angeles, state of California, and the Parties waive all 
provisions of law providing for a change of venue in these proceedings to any other county.  

Should any part of this Agreement be declared by a final decision by a court or tribunal 
of competent jurisdiction to be unconstitutional, invalid, or beyond the authority of either party to 
enter into or carry out, such decision shall not affect the validity of the remainder of this 
Agreement, which shall continue in full force and effect, provided that the remainder of this 
Agreement, absent the unexcised portion, can be reasonably interpreted to give effect to the 
intentions of the parties.

22. WAIVER OF JURY TRIAL:
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Contractor voluntarily waives its right to a jury trial of any cause of action, claim, counter-
claim or cross-complaint in any action, proceeding or hearing on any matter whatsoever arising 
out of, or in any way connected with, this Agreement, the relationship between City and 
Contractor, Contractor’s performance on each project, or the enforcement of any remedy under 
any law, statute or regulation now or hereafter in effect. Contractor shall include this provision 
for waiver of jury trial right in its contracts with its subcontractors who provide work on any 
assigned projects, waiving the right of a jury trial in any action involving City as a party, whether 
by joinder, consolidation, counter-claim, cross-complaint or otherwise.

23. FEDERAL AND STATE WITHHOLDING TAXES:

Contractor shall be responsible for paying when due all federal and state income 
withholding taxes for all earning under this Agreement.  Contractor agrees to indemnify City for 
any claims, costs, losses, fees, penalties, interest, or damages suffered by City resulting from 
Contractor’s failure to comply with this provision.  Contractor shall be responsible for paying all 
federal and state income withholding taxes for all earning under this Agreement.

24. CERTIFICATIONS:

CERTIFICATIONS OF CONTRACTOR

I, Keith Dickerson, HEREBY CERTIFY that I am the Owner, and duly authorized 
representative of the CONTRACTOR firm of NEW WEST LANDSCAPING, and that, except as 
hereby expressly stated, neither I nor the above firm that I represent have:

.a employed or retained for a commission, percentage, brokerage, contingent fee, or 
other consideration, any firm or person (other than a bona fide employee working solely for me 
or the above consultant) to solicit or secure this agreement; nor 

.b agreed, as an express or implied condition for obtaining this contract, to employ or 
retain the services of any firm or person in connection with carrying out the agreement; nor

.c paid, or agreed to pay, to any firm, organization or person (other than a bona fide 
employee working solely for me or the above consultant) any fee, contribution, donation, or 
consideration of any kind, for or in connection with, procuring or carrying out this agreement. 

DEBARMENT AND SUSPENSION CERTIFICATION

The Contractor, under penalty of perjury, certifies that, except as noted below, he/she or any 
other person associated therewith in the capacity of owner, partner, director, officer, manager:

 is not currently under suspension, debarment, voluntary exclusion, or determination of 
ineligibility by any Federal, State or local agency; and

 has not been suspended, debarred, voluntarily excluded or determined ineligible by any 
Federal, State or local agency within the past 3 years; and

 does not have a proposed debarment pending; and
 has not been indicted, convicted, or had a civil judgment rendered against he/she/it by a 
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court of competent jurisdiction in any matter involving fraud or official misconduct in 
connection with obtaining, attempting to obtain, or performing a public (Federal, state or 
local) transaction or contract under a public transaction; violation of Federal or state 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property within the 
past 3 years; and

 are not presently indicted or otherwise criminally or civilly charged by a governmental 
entity (Federal, State or local) with commission of any of the offenses enumerated in the 
preceding paragraph; and

 have not had one or more public transactions (Federal, State or local) terminated for 
cause or default within the past 3 years.

If there are any exceptions to this certification, insert the exceptions in the following space.

[Supply exceptions on separate page]

For any exception noted above, indicate below to whom it applies, initiating agency, and dates 
of action.

[Attach separate page]

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into.  Submission of this certification is a prerequisite for 
making or entering into this transaction.  

The above certifications are part of this contract.  Signing this agreement on the signature
portion thereof shall also constitute signature of the above Certifications.

___________________________________________                    ___________________ 
Keith Dickerson, Owner              Date

25. MISCELLANEOUS:

No provision of this Agreement is to be interpreted for or against either party because 
that party or that party’s legal representative drafted such provision.

Should either party hereto, or any representative, successor or assign of either party 
hereto, resort to litigation to enforce the provisions of this Agreement, the party or parties 
prevailing in such litigation shall be entitled, in addition to such other relief as may be granted, to 
recover its or their reasonable attorney’s fees and costs in such litigation from the party or 
parties against whom enforcement is sought.

IN WITNESS WHEREOF, Contractor has executed this Agreement and the City, by its 
City Manager, who is authorized to do so, has executed this Agreement.



 Services Agreement – New West Landscaping
Compton Par 3 Golf Course Landscaping Maintenance Services

Resolution No. _________

14

NEW WEST LANDSCAPING
CONTRACTOR

Dated:  ________________ By _____________________________
Keith Dickerson, Owner

CITY OF COMPTON
Recommended for Approval:

By __________________________________ Dated:  _____________________
    Damion Timmons, Street Superintendent
    Public Works Street Maintenance 
    Department

Approved by:

Dated:  __________________ By______________________________________
                    Willie A Hopkins, Jr., City Manager

Approved as to form:

By __________________________________ Dated:  _____________________
Eric Perrodin, City Attorney 

ATTEST:

Dated:  ___________________ By _____________________________________
    Satra Zurita, City Clerk 

























































































































February 4, 2025

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: CITY CONTROLLER 

SUBJECT: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF                                        
COMPTON AUTHORIZING THE CITY MANAGER TO ISSUE A 
PURCHASE ORDER OF SEVENTY-FOUR THOUSAND FIVE-HUNDRED 
NINETY-THREE DOLLARS ($74,593) FOR EADIE AND PAYNE’S 
INVOICES FOR PROVIDING NEEDED SERVICES BEYOND THE TERMS 
OF THE AGREEMENT.

 
SUMMARY

Staff is requesting that the City Council consider adopting a Resolution authorizing the 
City Manager to issue a Purchase Order for Seventy-Four Thousand Five-Hundred 
Ninety-Three Dollars ($74,593) for invoices received from Eadie and Payne LLC. for 
providing needed services for the City beyond the terms of the agreement.

BACKGROUND

In accordance to Section 1419 of the Compton City Charter, the employment of a 
qualified accountant at the beginning of each fiscal year, who shall examine the 
books, records, inventories and reports of all officers and employees who receive, 
handle or disburse public funds and of such other officers, employees and 
departments as the City Council may direct, is to be completed. 

In June 2023, Resolution No. 25,856 authorized the City Manager to accept the 
proposal of the Independent Auditor, Eadie and Payne LLC., and enter into a contract 
to provide the necessary services.  (Please see Attachment A for the Professional 
Services Agreement notating the services to be provided.)

STATEMENT OF ISSUE

During the FY2021-2022 audit process, additional time and services beyond the 
agreement were needed.  Eadie and Payne LLC. extended their services to ensure the 
City’s needs were met. 

For the FY2021-2022 audit, out of scope services including the following areas were 
obtained on an urgent basis:

5.5.5.5.
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 Preparation of Unaudited Financial Statements for required continuing financial 
bond-disclosures.

 Audit work on the City’s newly implemented Cost Allocation Plan, which satisfied 
a State Auditor finding as well

 Additional rushed audit work on Payroll and Benefit transactions targeting areas of 
troubled staffing in the Controller’s Dept

 Additional audit work regarding Process Walkthroughs of the Cash Receipts and 
Utility Billing cycles, including Utility Billing testing

 Additional audit work on past Fixed Asset transactions
 Additional Auditor/City staff meetings to speed up the audit process
 Additional audit work to obtain supporting documents for Section 8 program for the 

Single Audit

These additional needed services resulted in a balance due of $51,024 for out of scope 
services for invoice #145502.  A balance due of $24,246 also existed from invoice #XXXX 
also resulting from the additional work mentioned above.

Therefore, the following invoices are outstanding:

Invoice #’s Invoice Date Invoice Amount
145386 A    9/9/2024       $24,246
145502  10/7/2024       $51,024

Please see attachment B for invoices

Currently, Purchase Order #23FY1086, which is used to cover the expenditures for the 
FY2021-2022 audit services, has a remaining balance of $677. Staff is requesting that 
City Council authorize the City Manager to issue an additional Purchase Order for the 
amount of Seventy-Four-Thousand Five-Hundred Ninety-Three Dollars ($74,593) for 
invoices received from Eadie and Payne LLC. for providing needed services for the City 
beyond the terms of the agreement.

FISCAL IMPACT

Funds for this expenditure are available within Account No.1001-650-000-4266 in the 
Fiscal Year 2024-2025 City Controller’s Department Budget. 
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RECOMMENDATION

Staff recommends that the City Council adopt the attached Resolution. 

APPROVED FOR FORWARDING:

SHARON RAHBAN NAVIZADEH
CITY CONTROLLER FORWARDED TO CITY MANAGER



RESOLUTION NO. __________

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF                                        
COMPTON AUTHORIZING THE CITY MANAGER TO ISSUE A PURCHASE 
ORDER OF SEVENTY-FOUR THOUSAND FIVE-HUNDRED NINETY-THREE 
DOLLARS ($74,593) FOR EADIE AND PAYNE’S INVOICES FOR PROVIDING 
NEEDED SERVICES BEYOND THE TERMS OF THE AGREEMENT.

WHEREAS, in accordance to Section 1419 of the Compton City Charter, the 
employment of a qualified accountant at the beginning of each fiscal year, who shall 
examine the books, records, inventories and reports of all officers and employees 
who receive, handle or disburse public funds and of such other officers, employees 
and departments as the City Council may direct, is to be completed; and  

WHEREAS, in June 2023, Resolution No. 25,856 authorized the City Manager 
to accept the proposal of the Independent Auditor, Eadie and Payne LLC., and enter 
into a contract to provide the necessary services; and

WHEREAS, During the FY2021-2022 audit process, additional time and services 
beyond the agreement were needed.  Eadie and Payne LLC. extended their services to 
enure the City’s needs were met; and

 WHEREAS, for the FY2021-2022 audit, out of scope services pertaining to the 
City’s bonds were needed.  To assist with this matter, the City Controller solicited the 
services of Eadie and Payne LLC., resulting in a balance due of $51,024 for out of scope 
services; and 

 WHEREAS, in addition to the services for the bonds, the duration for the FY2021-
2022 audit services went beyond the estimated time allocation.  Constant correction of 
errors led to the exhaustion of the estimated hours for audit services before the FY2021-
2022 audit was complete.  The additional time to complete the audit resulted in an 
additional $24,246 invoice from Eadie and Payne LLC. for continued services provided; 
and

WHEREAS, the following invoices are outstanding:

Invoice #’s Invoice Date Invoice Amount
145386 A    9/9/2024       $24,246
145502  10/7/2024       $51,024

WHEREAS, Purchase Order #23FY1086, which is used to cover the expenditures 
for the FY2021-2022 audit services, has a remaining balance of $677. Staff is requesting 
that City Council authorize the City Manager to issue an additional Purchase Order for 
the amount of Seventy-Four-Thousand Five-Hundred Ninety-Three Dollars ($74,593) for 
invoices received from Eadie and Payne LLC. for providing needed services for the City 
beyond the terms of the agreement from account 1001-650-000-4266; and

WHEREAS, funds for this expenditure are available within Account No.1001-
650-000-4266 in the Fiscal Year 2024-2025 City Controller’s Budget: 

Account Code Account Name Amount
1001-650-000-4266 General Fund $74,593

Controller’s Department
Other Professional Services

WHEREAS, staff recommends the City Council to adopt the attached Resolution 
to authorize the City Manager to issue an additional Purchase Order for the amount of 
Seventy-Four-Thousand Five-Hundred Ninety-Three Dollars ($74,593) for invoices 
received from Eadie and Payne LLC. for providing needed services for the City beyond 
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the terms of the agreement.; and

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMPTON DOES 
HEREBY RESOLVE AS FOLLOWS:

SECTION 1. That the City Manager is hereby authorized to issue an additional 
Purchase Order for the amount of Seventy-Four-Thousand Five-Hundred Ninety-Three 
Dollars ($74,593) for invoices received from Eadie and Payne LLC. for providing needed 
services for the City beyond the terms of the agreement from account 1001-650-000-
4266.

SECTION 2. That funds for this expenditure are available within Account 
No.1001-650-000-4266 in the Fiscal Year 2024-2025 City Controller’s Budget: 

Account Code Account Name Amount
1001-650-000-4266 General Fund $74,593

Controller’s Department
Other Professional Services

SECTION 3. That a duly copy of the Resolution shall be filed with the offices of 
the City Manager, City Clerk, City Attorney, and City Controller.

SECTION 4. That the Mayor shall sign and the City Clerk shall attest to the 
adoption of this Resolution.

ADOPTED this ____________ day of _____________, 2025.

________________________________
MAYOR OF THE CITY OF COMPTON

ATTEST:

________________________________
CLERK OF THE CITY OF COMPTON

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) ss
CITY OF COMPTON )

I, Satra D. Zurita, City Clerk of the City of Compton, hereby certify that the 
foregoing Resolution was adopted by the City Council of the City of Compton, signed by 
the Mayor and attested by the City Clerk at a regular meeting thereof held on this 
___________ day of ________________, 2025.
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That said Resolution was adopted by the following vote, to wit:

AYES: COUNCILMEMBERS -
NOES: COUNCILMEMBERS -
ABSTAIN: COUNCILMEMBERS -
ABSENT: COUNCILMEMBERS -

____________________________________
CITY CLERK OF THE CITY OF COMPTON



















































































































































































February 4, 2025

TO: HONORABLE MAYOR AND CITY COUNCIL 

FROM: CITY MANAGER

SUBJECT: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON 
AMENDING THE PUBLIC WORKS ENGINEERING DEPARTMENT’S 
2024-2025 FISCAL YEAR BUDGET AND AUTHORIZE THE CITY 
MANAGER TO ENTER INTO A PROFESSIONAL SERVICES 
AGREEMENT WITH NV5, INC. TO PROVIDE ENGINEERING DESIGN 
SERVICES FOR THE CENTER AVENUE GREEN STREET AND STORM 
DRAIN IMPROVEMENT PROJECT, CIP# 24-04 AND ESTABLISH A 
PURCHASE ORDER IN THE AMOUNT OF $945,688.

SUMMARY

Adoption of this Resolution will amend the Public Works Engineering Department’s 2024-
2025 fiscal year budget and authorize the City Manager to enter into professional services 
agreement with NV5, Inc. to provide design engineering services pursuant to the Center 
Avenue Green Street Improvement Project, CIP# 24-04 and establish a purchase order in 
the amount of $945,688.

BACKGROUND

Section 19.56, subdivision (e) (19) of the Budget Act of 2021 appropriated $10,000,000 
from the State General Fund to Caltrans, to be allocated to the City of Compton for the 
Center Avenue Green Street Improvement Project.

On June 24, 2022, the City of Compton entered into a Funds Transfer Agreement with 
the California Department of Transportation (Caltrans) in the amount of $10,000,000 for 
the development of the Center Avenue Green Street Improvement Project.

The Center Avenue Green Street Improvement Project (Project) is an infrastructure 
project proposed by the City of Compton. The primary objective of the Project is to 
provide flood protection, improve water quality, and enhance recreational opportunities 
in the City that currently lack adequate drainage and green space.

The project will extend and expand the existing storm drain system with the construction 
of catch basins, lateral line, and gravity mains along Center Avenue. Additionally, 
several structural Low Impact Development (LID) Best Management Practices (BMPs) 
will be installed, yielding multi-benefits that will improve water quality, water resilience, 
and watershed protection in the adjacent Compton Creek and downstream into the Los 
Angeles River.

6.6.6.6.
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The Project targets and enhances a highly urbanized residential area within the City that 
experience extensive street flooding during storm events. The proposed Project will 
entail the extension and expansion of the existing storm drain system infrastructure (i.e 
catch basins, lateral lines, and gravity mains) in the project area, in addition to 
restoration of the existing road surface. 

The proposed Project will also include the installation of structural Low Impact 
Development (LID) Best Management Practices (BMPs) along Center Avenue; and from 
Center Avenue along Alondra Boulevad to Compton Creek, which will be specifically 
designed to capture and/or treat stormwater flow that would otherwise contribute to the 
current flooding problem. Examples of potential LID BMPs include drywells, parkway 
bioswales, permeable pavement, and tree wells. Geotechnical investigations will be 
conducted in the project area to ensure that the existing soil characteristics are suitable 
for infiltration. The completion of the proposed Project will yield multi-benefits including 
flood mitigation, improve water quality, increased water supply, water conservation, 
watershed protection, and the creation of a new natural resource within the City.

The proposed project area is along South Center Avenue from West Greenleaf 
Boulevard to Alondra Boulevard, South Center Avenue from Alondra Boulevard to 
South Wilmington Avenue, and along Alondra Boulevard from South Center Avenue to 
Compton Creek. This encompasses a potential capture area of approximately 150 acres 
consisting largely of single-family residences. 

Installation of LID BMPs along Alondra Boulevard will connect the Center Avenue 
Green Street project to the City’s Alondra Gateway Park project, which in part of the 
Compton Creek Implementation Plan’s multi-objective effort to transform the existing 
Compton Creek right-of-way into a multi-benefit publicly accessible (32,000 sf) green 
space.

STATEMENT OF THE ISSUE

An essential component of this project is to obtain the services of a qualified and 
experienced engineering firm to provide design engineering services. On November 13, 
2024, staff solicited proposals from qualified design engineering firms to prepare the 
construction plans, specifications and estimates pursuant to the Center Avenue Green 
Street Improvement Project. 
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On December 4, 2024, the City received two proposals comprising of NV5, Inc and 
JMD. A panel of Public Works staff reviewed the submitted proposals. Each consultant 
was rated based upon their qualifications, experience, a demonstrable understanding of 
the scope of services, approach, resources and the proposed schedule for project 
implementation.  

The two respondent to the RFP are listed below:

Rank Firm Location Amount
1 NV5 Irvine, CA $945,688
2 JMD City of Industry $779,398

The scope of work required for the preparation of plans, specifications, and estimates 
for the Center Avenue storm drain project include the following, but not limited to:

 Conduct inventory and assessment of existing storm drain infrastructure, 
including pipes, culverts, catch basins, and outfalls 

 Conduct a geotechnical investigation in the project area to ensure that existing 
soil characteristics are suitable for infiltration and provide structural/integrity 
assessment of existing storm drain facilities

 Evaluate the condition, capacity, and performance of the storm drain system and 
identify flood-prone areas and drainage issues

 Perform underground utility research and request current underground utility as-
built with original plans and develop an updated substructure plan

 Perform technical specifications, construction drawings, probable cost estimate, 
and any other documents deemed necessary as determined by the consultant, 
and approved by the City’s Engineer

 Conduct comprehensive inventory of existing drainage facilities including review 
of as-built from the LA County Public Works Flood Control District and Caltrans

 Design Low Impact Developments (LID) Best Management Practices (BMPs) to 
improve water quality, water resilience and watershed protection in the adjacent 
Compton Creek and mitigate the effects of erosion and the inherent potential for 
sedimentation and other pollutants entering the storm water system



Staff Report – Center Avenue Green Street and Storm Drain Improvement Project, 
CIP# 24-04, Professional Services Agreement – NV5, Inc.
February 4, 2025
Page 4

 Perform hydraulic calculations to determine deficiencies in the existing storm 
drain system including acceptable street capacities based on the LA County 
requirements

 Identify street segments, and develop complete and comprehensive construction 
documents

 Prepare Bid Sheet explanations to align with the new construction cost estimate 
provided  

The evaluation process was based upon on several factors including the completeness 
of the proposal, consultant’s demonstrated understanding of the scope of services, 
quality of similar work previously performed by the firm, personnel assigned, resources 
required to perform the required services, and the proposed schedule of work. Given 
the unique nature of the project, fees for the project were not considered until after the 
selection of the most qualified firms.  

The panel evaluation process resulted in the selection of NV5, Inc. to prepare the 
construction plans, specifications and estimates for improvement project. NV5, Inc. 
selection was based on several factors. NV5’s demonstrated its multifaceted technical 
knowledge that combines engineering design for flood control, drainage, green 
infrastructure, and citywide experience necessary to deliver the project in the most cost 
efficient and cost-effective manner. The design portion is estimated to take 
approximately 467 days.

Addtionally, NV5’s extensive experience and strong existing relationship with the City 
infrastructure improvement needs, in light of staff shortage has enabled the firm to 
provide sufficient cost and time efficient services on previous City projects which 
included: the Emergency Sewer Line Replacement, the Pearl Avenue Sewer 
Replacement, and the Annual Residential Streets Rehabilitation, Phase 1 and Phase 2. 

Therefore, in order to amend the Public Works Engineering Department’s 2024-2025 
fiscal year budget and authorize the City Manager to enter into professional services 
agreement with NV5, Inc. to provide design engineering services pursuant to the Center 
Avenue Green Street Improvement Project, CIP# 24-04 and establish a purchase order in 
the amount of $945,686, City Council authorization is necessary.
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FISCAL IMPACT

The Public Works Engineering Department’s 2024-2025 fiscal year budget will be 
amended from fund balance as follows:

Increase Expenditures:

Account No. Description Amount
2789-710-040-4300 State Grants $945,688

Capital Outlay

Funds in the amount of $945,688 will be available in the Public Works Engineering 
Department’s 2024-2025 Fiscal Year budget in Account No. 2789-710-040-4300.

ALTERNATIVE

Council can reject the proposals. However, due to the desire of the City to move forward 
with this project, no other alternatives is being proposed at this time.

RECOMMENDATION

Staff recommends the City Council adopt the attached Resolution. 

JOHN D. STRICKLAND, JR., 
DIRECTOR OF PUBLIC WORKS

APPROVED FOR FORWARDING:

WILLIE A. HOPKINS, JR.
CITY MANAGER
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RESOLUTION NO. _______

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON 
AMENDING THE PUBLIC WORKS ENGINEERING DEPARTMENT’S 2024-
2025 FISCAL YEAR BUDGET AND AUTHORIZE THE CITY MANAGER TO 
ENTER INTO A PROFESSIONAL SERVICES AGREEMENT WITH NV5, INC. 
TO PROVIDE ENGINEERING DESIGN SERVICES FOR THE CENTER 
AVENUE GREEN STREET AND STORM DRAIN IMPROVEMENT PROJECT, 
CIP# 24-04 AND ESTABLISH A PURCHASE ORDER IN THE AMOUNT OF 
$945,688.

WHEREAS, adoption of this resolution will amend the Public Works Engineering 
Department’s 2024-2025 fiscal year budget and authorize the City Manager to enter into 
a professional services agreement with and establish a purchase order with NV5, Inc. to 
provide design engineering services for the Green Street Improvement Project, CIP# 24-
04 in the amount of $ 945,688; and

WHEREAS, section 19.56, subdivision (e) (19) of the Budget Act of 2021 
appropriated $10,000,000 from the State General Fund to Caltrans, to be allocated to 
the City of Compton for the Center Avenue Green Street Improvement Project; and

WHEREAS, on June 24, 2022, the City of Compton entered into a Funds 
Transfer Agreement with the California Department of Transportation (Caltrans) in the 
amount of $10,000,000 for the development of the Center Avenue Green Street 
Improvement Project; and

WHEREAS, the Center Avenue Green Street Improvement Project (Project) is an 
infrastructure project proposed by the City of Compton; and

WHEREAS, the primary objective of the Project is to provide flood protection, 
improve water quality, and enhance recreational opportunities in the City that currently 
lack adequate drainage and green space; and

WHEREAS, the project will extend and expand the existing storm drain system 
with the construction of catch basins, lateral line, and gravity mains along Center 
Avenue; and

WHEREAS, several structural Low Impact Development (LID) Best 
Management Practices (BMPs) will be installed, yielding multi-benefits that will improve 
water quality, water resilience, and watershed protection in the adjacent Compton Creek 
and downstream into the Los Angeles River; and

WHEREAS, the Project targets and enhances a highly urbanized residential 
area within the City that experience extensive street flooding during storm events and 
the proposed Project will entail the extension and expansion of the existing storm drain 
system infrastructure (i.e catch basins, lateral lines, and gravity mains) in the project 
area, in addition to restoration of the existing road surface; and

WHEREAS, the proposed Project will also include the installation of structural 
Low Impact Development (LID) Best Management Practices (BMPs) along Center 
Avenue; and from Center Avenue along Alondra Boulevard to Compton Creek, which 
will be specifically designed to capture and/or treat stormwater flow that would 
otherwise contribute to the current flooding problem; and

WHEREAS, examples of potential LID BMPs include drywells, parkway 
bioswales, permeable pavement, and tree wells; and

WHEREAS, Geotechnical investigations will be conducted in the project area to 
ensure that the existing soil characteristics are suitable for infiltration; and
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WHEREAS, the completion of the proposed Project will yield multi-benefits 
including flood mitigation, improve water quality, increased water supply, water 
conservation, watershed protection, and the creation of a new natural resource within 
the City; and

WHEREAS, the proposed project area is along South Center Avenue from West 
Greenleaf Boulevard to Alondra Boulevard, South Center Avenue from Alondra 
Boulevard to South Wilmington Avenue, and along Alondra Boulevard from South 
Center Avenue to Compton Creek; and

WHEREAS, this encompasses a potential capture area of approximately 150 
acres consisting largely of single-family residences; and

WHEREAS, installation of LID BMPs along Alondra Boulevard will connect the 
Center Avenue Green Street project to the City’s Alondra Gateway Park project, which 
in part of the Compton Creek Implementation Plan’s multi-objective effort to transform 
the existing Compton Creek right-of-way into a multi-benefit publicly accessible (32,000 
sf) green space; and

WHEREAS, an essential component of this project is to obtain the services of a 
qualified and experienced engineering firm to provide design engineering services and 
on November 13, 2024, staff solicited proposals from qualified design engineering firms 
to prepare the construction plans, specifications and estimates pursuant to the Center 
Avenue Green Street Improvement Project; and 

WHEREAS, on December 4, 2024, the City received two proposals comprising 
of NV5, Inc and JMD; and

WHEREAS, a panel of Public Works staff reviewed the submitted proposals and 
each consultant was rated based upon their qualifications, experience, a demonstrable 
understanding of the scope of services, approach, resources and the proposed 
schedule for project implementation; and  

WHEREAS, the two respondents to the RFP are listed below:

Rank Firm Location Amount
1 NV5 Irvine, CA $945,688
2 JMD City of Industry $779,398; 

and

WHEREAS, the scope of work required for the preparation of plans, 
specifications, and estimates for the Center Avenue storm drain project include the 
following, but not limited to:

 Conduct inventory and assessment of existing storm drain infrastructure, 
including pipes, culverts, catch basins, and outfalls 

 Conduct a geotechnical investigation in the project area to ensure that existing 
soil characteristics are suitable for infiltration and provide structural/integrity 
assessment of existing storm drain facilities

 Evaluate the condition, capacity, and performance of the storm drain system and 
identify flood-prone areas and drainage issues

 Perform underground utility research and request current underground utility as-
built with original plans and develop an updated substructure plan
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 Perform technical specifications, construction drawings, probable cost estimate, 
and any other documents deemed necessary as determined by the consultant, 
and approved by the City’s Engineer

 Conduct comprehensive inventory of existing drainage facilities including review 
of as-built from the LA County Public Works Flood Control District and Caltrans

 Design Low Impact Developments (LID) Best Management Practices (BMPs) to 
improve water quality, water resilience and watershed protection in the adjacent 
Compton Creek and mitigate the effects of erosion and the inherent potential for 
sedimentation and other pollutants entering the storm water system

 Perform hydraulic calculations to determine deficiencies in the existing storm 
drain system including acceptable street capacities based on the LA County 
requirements

 Identify street segments, and develop complete and comprehensive construction 
documents  

 Prepare Bid Sheet explanations to align with the new construction cost estimate 
provided; and

WHEREAS, the evaluation process was based upon on several factors including 
the completeness of the proposal, consultant’s demonstrated understanding of the 
scope of services, quality of similar work previously performed by the firm, personnel 
assigned, resources required to perform the required services, and the proposed 
schedule of work and given the unique nature of the project, fees for the project were 
not considered until after the selection of the most qualified firms; and  

WHEREAS, the panel evaluation process resulted in the selection of NV5, Inc. 
to prepare the construction plans, specifications and estimates for improvement project; 
and

WHEREAS, NV5, Inc. selection was based on several factors:

NV5’s demonstrated its multifaceted technical knowledge that combines 
engineering design for flood control, drainage, green infrastructure, and citywide 
experience necessary to deliver the project in the most cost efficient and cost-
effective manner. The design portion is estimated to take approximately 467 
days.

NV5’s extensive experience and strong existing relationship with the City 
infrastructure improvement needs, in light of staff shortage has enabled the firm 
to provide sufficient cost and time efficient services on previous City projects 
which included: the Emergency Sewer Line Replacement, the Pearl Avenue 
Sewer Replacement, and the Annual Residential Streets Rehabilitation Project, 
Phase 1 and Phase 2; and

WHEREAS, the Public Works Engineering Department’s 2024-2025 fiscal year 
budget will be amended from fund balance as follows:

Increase Expenditures:

Account No. Description Amount
2789-710-040-4300 State Grants $945,688; and

Capital Outlay
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WHEREAS, funds in the amount of $945,688 will be available in the Public 
Works Engineering Department’s 2024-2025 Fiscal Year budget in Account No. 2789-
710-040-4300; and

WHEREAS, in order to amend the Public Works Engineering Department’s 
2024-2025 fiscal year budget, authorize the City Manager to enter into professional 
services agreement with NV5, Inc. to provide design engineering services pursuant to the 
Center Avenue Green Street Improvement Project, CIP# 24-04 and establish a purchase 
order in the amount of $945,686, City Council authorization is necessary.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMPTON 
HEREBY RESOLVE AS FOLLOWS:

SECTION 1.  That the City Manager, upon the advice and approval of the City 
Attorney is hereby authorized to enter into a professional services agreement with and 
establish a purchase order with NV5, Inc. to provide design engineering services for the 
Center Avenue Green Street Improvement Project Improvement Project, CIP# 24-04 in the 
amount of $ 945,688.

SECTION 2. That the Public Works Engineering Department’s 2024-2025 fiscal 
year budget will be amended from fund balance as follows:

Increase Expenditures:

Account No. Description Amount
2789-710-040-4300 State Grants $945,688

Capital Outlay

SECTION 3. That funds in the amount of $945,688 are available in the Public 
Works Engineering Department’s 2024-2025 Fiscal Year budget in Account No. 2789-
710-040-4300.

 SECTION 4. That a purchase order in the amount of $945,688 shall be 
established for NV5 Inc.  for services to be rendered.

SECTION 5. That copies of this Resolution shall be filed in the offices of the City 
Manager, City Controller, City Clerk, City Attorney and the Public Works Engineering 
Department.

SECTION 6. That the Mayor shall sign and the City Clerk shall attest to the 
adoption of this Resolution.

ADOPTED this ______ day of ____________ 2025.

_______________________________
MAYOR OF THE CITY OF COMPTON  

ATTEST:

___________________________________
CITY CLERK OF THE CITY OF COMPTON
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STATE OF CALIFORNIA 
COUNTY OF LOS ANGELES 
CITY OF COMPTON: ss

I, Satra D. Zurita, City Clerk of the City of Compton, hereby certify that the 
foregoing Resolution was adopted by the City Council of the City of Compton, signed by 
the Mayor and attested by the City Clerk at a regular meeting thereof held on this 
________ day of __________________, 2025.

That said Resolution was adopted by the following vote, to wit:

AYES: COUNCILMEMBERS-  
NOES COUNCILMEMBERS-
ABSTAIN COUNCILMEMBERS-
ABSENT COUNCILMEMBERS-

___________________________________
CITY CLERK OF THE CITY OF COMPTON



PROFESSIONAL SERVICES AGREEMENT
BETWEEN 

CITY OF COMPTON 
AND

NV5, INC

This AGREEMENT is entered by and between the CITY OF COMPTON, a 
municipal corporation of the State of California (hereinafter referred to as “CITY”) 
located at 205 South Willowbrook Avenue, Compton, California 90220, and NV5, Inc. 
(hereinafter referred to as “CONSULTANT”), located at 163 Technology Drive, Suite 
100, Irvine, California 92618, (each a “Party” and collectively, the “Parties”).
 

RECITALS:

WHEREAS, on June 24, 2022, the City of Compton entered into a Funds Transfer 
Agreement with the California Department of Transportation (Caltrans) in the amount of 
$10,000,000 for the development of the Center Avenue Green Street Improvement 
Project.

WHEREAS, the Center Avenue Green Street Improvement Project (Project) is an 
infrastructure project proposed by the City of Compton; and

WHEREAS, the primary objective of the Project is to provide flood protection, 
improve water quality, and enhance recreational opportunities in the City that currently 
lack adequate drainage and green space; and

WHEREAS, the project will extend and expand the existing storm drain system 
with the construction of catch basins, lateral line, and gravity mains along Center 
Avenue; and

WHEREAS, several structural Low Impact Development (LID) Best 
Management Practices (BMPs) will be installed, yielding multi-benefits that will improve 
water quality, water resilience, and watershed protection in the adjacent Compton Creek 
and downstream into the Los Angeles River; and

WHEREAS, the Project targets and enhances a highly urbanized residential 
area within the City that experience extensive street flooding during storm events and 
the proposed Project will entail the extension and expansion of the existing storm drain 
system infrastructure (i.e catch basins, lateral lines, and gravity mains) in the project 
area, in addition to restoration of the existing road surface; and

WHEREAS, the proposed Project will also include the installation of structural 
Low Impact Development (LID) Best Management Practices (BMPs) along Center 
Avenue and from Center Avenue along Alondra Boulevard to Compton Creek, which will 
be specifically designed to capture and/or treat storm water flow that would otherwise 
contribute to the current flooding problem; and
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WHEREAS, an essential component of this project is to obtain the services of a 
qualified and experienced engineering firm to provide design engineering services; and 

WHEREAS, by Resolution No. __________, adopted on the ___ day of 
_______________ 2025, the City Council authorized the City Manager to enter into a 
contract with  NV5, Inc. to perform the services required herein; and

WHEREAS, Consultant warrants that it is specifically trained, experienced, 
competent, and has the resources to provide such services which will be required by 
this project; and

WHEREAS, Consultant is willing to render such professional services subject to 
the terms and conditions set forth in this Agreement.
 

NOW, THEREFORE, Consultant and City, for the consideration, terms and 
conditions herein described, mutually agree as follows:

AGREEMENT:

1. SCOPE OF SERVICES TO BE RENDERED BY CONSULTANT

It is the mutual understanding of the parties that the CONSULTANT shall 
perform engineering services to prepare construction plans, design specifications for 
Center Avenue Green Street Improvement Project” that are defined as scope of work and 
incorporated hereby, but not be limited to the assessment of the existing infrastructure 
system, identification of the existing deficiencies, and recommendations for a capital 
improvement program but also but also to improve the system with the associated costs 
and budgeting requirements for these improvements. . 

In the event of a conflict between the provisions of Exhibit “A” and the terms of 
this Agreement, the terms of this agreement shall prevail. The City shall have the right 
to modify the scope of work to delete tasks in whole or in part. and incorporated hereby.

Generally, and as further described in the CONSULTANT’S proposal, the scope of work 
includes the following tasks: 

 Conduct inventory and assessment of existing storm drain infrastructure, 
including pipes, culverts, catch basins, and outfalls 

 Conduct geotechnical investigation in the project area to ensure that existing soil 
characteristics are suitable for infiltration and provide structural/integrity 
assessment of existing storm drain facilities.

 All calculations, reports, and plans must be signed and stamped by a California 
Registered Civil Engineer. All such registrations shall be current
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 Evaluate the condition, capacity, and performance of the storm drain system and 
identify flood-prone areas and drainage issues. 

 Perform underground utility research and request current underground utility as-
built with original plan, and develop an updated substructure plan

 Perform technical specifications, construction drawings, probable cost estimate, 
and any other documents deemed necessary as determined by the consultant, 
and approved by the City Engineer.

 Conduct comprehensive inventory of existing drainage facilities including review 
of as-built from the LA County Public Works Flood Control District and Caltrans.

 Design Low Impact Developments (LID) Best Management Practices (BMPs) to 
improve water quality, water resilience and watershed  protection in the adjacent 
Compton Creek mitigate the effects of erosion and the inherent potential for 
sedimentation and other pollutants entering the storm water system

 Perform hydraulic calculations to determine deficiencies in the existing Storm 
drain system including acceptable street capacities based on the LA County 
requirements

 Identify street segments, and develop complete and comprehensive construction 
documents.  

 Prepare Bid Sheet and Bid Sheet explanations to align with the new construction 
cost estimate provided.

At the completion of the project, CONSULTANT shall provide the CITY ten (10) 
hard copy sets of reports, and manuals developed as part of the operation and 
maintenance plan.

All work produced shall be provided by CONSULTANT in an electronic format 
acceptable to the CITY. 

It is understood and agreed that CONSULTANT has the professional skills, 
experience and knowledge necessary to perform the services agreed to be performed 
under this Agreement and that CITY relies upon the qualifications of CONSULTANT to 
perform the scope of work in a skillful and professional manner.  

CONSULTANT agrees to perform all said work within the Agreement budget and 
furnish all the necessary materials to complete said services in a manner consistent 
with that degree of care and skill ordinarily exercised by members of the same 
profession currently practicing under similar circumstances and to the reasonable 
satisfaction of the CITY.
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CONSULTANT services hereunder shall be performed in good, workmanlike and 
professional manner. CONSULTANT shall be responsible for correcting and completing 
all errors and omissions related to the services provided by CONSULTANT for this 
Agreement at no additional cost to the CITY, conditioned however, upon the CITY 
promptly advising CONSULTANT in writing, within one (1) year following completion of 
CONSULTANT services under this Agreement, of any errors and omissions.  “Errors” 
and “Omissions” for purposes of this paragraph are defined to mean a failure by 
CONSULTANT to meet the standards of its profession as set forth in the preceding 
paragraph.

Acceptance by CITY of the work performed under this Agreement does not 
operate as a release of CONSULTANT from such professional responsibility for the 
services performed.  

Project Boundaries
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2. ASSIGNMENT OF PERSONNEL

CONSULTANT has, or will secure, all personnel required to perform the services 
under this Agreement. CONSULTANT shall make available other qualified personnel of 
the firm as may be required to complete services.  The CITY has the right to approve or 
disapprove any proposed changes in CONSULTANT’S staff providing service to the 
CITY. The CITY and CONSULTANT agree such personnel are employees only of 
CONSULTANT and shall not be considered to be employees of the CITY in any way 
whatsoever.
 
Jeffrey M. Coper, PE, Principal-In-Charge of CONSULTANT, shall be primarily 
responsible for representing CONSULTANT in performance of this Agreement.

3. PROJECT MANAGEMENT & ADMINISTRATION

Mathew Moore, PE will serve as the Project Manager, overseeing the development and 
execution of the project, tracking the budget and schedule, and serving as the main 
point of contact for the CITY's project manager. Mr. Moore, PE, will support David 
Niknaff, PE with Quality Assurance/Quality Control. CONSULTANT proposes to 
conduct a Scoping Kickoff Workshop with the CITY to confirm the project objectives 
and future needs, review the status of existing/historical data and validate the project’s 
approach for success. The intention of the meeting is for the CITY and CONSULTANT 
team to unify on the CITY's project goals and objectives, understand the extent of 
available data, and align the level of effort to achieve the project’s overall goal most 
efficiently and effectively. 

4. DURATION OF CONTRACT

CONSULTANT agrees to commence the services provided for herein upon 
written Notification to Proceed from the CITY and in a diligent and professional 
manner, until the project is complete or within schedule from receipt of the Notice to 
Proceed.  

5. COMPENSATION

The method of payment for this Contract will be based on time and materials, not 
to exceed (NTE) amount.  The total NTE price paid the CONSULTANT will include 
compensation for all work, including travel and equipment.  No additional compensation 
will be paid to the CONSULTANT, unless there is a change in the scope of the work or 
the scope of the project.  In the instance of a change in the scope of work or scope of 
the project, adjustment to the total lump sum compensation will be negotiated between 
the CONSULTANT and the CITY.  Adjustment in the total lump sum compensation will 
not be effective until authorized and approved by the CITY.
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Payments will be made monthly in arrears based on the hours of work completed 
by the CONSULTANT. If CONSULTANT fails to submit an acceptable invoice by the 
10th of the month following a month when services were rendered, the CITY shall have 
the right to delay payment. CONSULTANT shall furnish to the CITY an invoice(s) for 
work performed, itemizing cost of tasks and hours of work completed.  CITY agrees to 
pay CONSULTANT within 30 days of receipt of invoice(s).

The CONSULTANT is required to comply with all federal, state and local laws 
and ordinances applicable to the work.  This includes compliance with prevailing wage 
rates and their payment in accordance with California Labor Code, Section 1775.

For services performed CITY agrees to pay and CONSULTANT agrees to accept 
in full payment for this work, the maximum not-to-exceed sum of up to Nine Hundred 
Forty Five Thousand Six Hundred Eighty Eighty Dollars ($945,688).

In the event of termination, the CONSULTANT shall be entitled to compensation 
for the reasonable value of services performed to the effective date of termination; 
provided, however, that the CITY may condition payment of such compensation upon 
CONSULTANT delivery to the CITY of any and all CITY property, documents, reports, 
records, materials and work product associated with the performance of this Agreement.

6. OWNERSHIP OF MATERIALS

All electronic and hardcopy Computer Aided Drafting (CAD) drawings, reports, 
documents, or other material prepared, developed or discovered by CONSULTANT 
during the course of providing services pursuant to this Agreement shall be solely the 
property of the CITY and may be used, reused or otherwise disposed of by the CITY 
without the permission of the CONSULTANT. Upon completion, expiration or 
termination of this Agreement, CONSULTANT shall turn over to the CITY all drawings, 
reports, documents, or other materials prepared, developed or discovered by 
CONSULTANT during the course of providing services pursuant to this Agreement.

CITY acknowledges that any and all information produced by under this 
Agreement, including plans, specifications, data, reports, construction documents or 
electronic files (“documents”), are instruments of professional service.  Nevertheless, 
such documents shall become the property of the CITY upon completion of work and 
payment of monies due to the CONSULTANT.  In the event the CITY consents to, 
allows, authorizes or approves of changes the CITY recognizes that such changes and 
the results thereof are not the responsibility of the CONSULTANT.  CITY agrees, to the 
extent permitted by law, to indemnify and hold harmless the CONSULTANT, its officers, 
directors, employees and sub consultants (collectively “Consultant”) against any claims, 
damages, liability of costs, including reasonable attorneys’ fees and defense costs, 
arising from or connected with the unauthorized modification of the documents by the 
CITY or any person or entity that obtains the documents from or through the CITY.  This 
provision shall also apply to documents delivered to CITY after termination if applicable.
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7. INDEPENDENT CONTRACTOR STATUS

CONSULTANT, its officers, employees, sub consultants, subcontractors, agents 
and volunteers (collectively hereinafter the “Consultant”), is a wholly independent 
Consultant and not an officer, employee, subcontractor or agent of the CITY.  Neither 
the CITY nor any of its officers, employees, agents or volunteers shall have any control 
over the conduct of the CONSULTANT, except as expressly set forth in this Agreement. 
CONSULTANT expressly warrants that while engaged in carrying out and complying 
with any terms and conditions of this Agreement that CONSULTANT shall not at any 
time or in any manner, represent that CONSULTANT is in any manner officers, 
employees, agents or volunteers of the CITY.  shall obtain no rights to retirement, health 
care or any other benefit that accrue to CITY officials, officers, or employees expressly 
waives any claim to such rights.  

8. SUCCESSORS, ASSIGNMENT AND DELEGATION

CITY and the CONSULTANT each binds itself, its partners, successors, assigns 
and legal representatives to the other hereto and to partners, successors, assigns and 
legal representatives of such other party in respect to all covenants, agreements and 
obligations contained in this Agreement.

The expertise and experience of CONSULTANT are material considerations for 
this Agreement.  CONSULTANT shall not assign or transfer any interest in this 
Agreement or the performance of any of CONSULTANT’S obligations under this 
Agreement without the prior written consent of the CITY.  Any attempted assignment or 
transfer of any of CONSULTANT’S rights, duties or obligations arising under this 
Agreement shall be null and void.

9. NONDISCRIMINATORY EMPLOYMENT PRACTICES

During the performance of this Agreement, CONSULTANT agrees not to 
discriminate against any employee or applicant for employment because of race, sex, 
creed, Color, religion, age, sexual orientation, marital status, national origin, political 
affiliation, handicap or belief in accordance with requirements of CITY, State or Federal 
laws and regulations will take affirmative action to ensure that applicants are employed, 
and that employees are treated during employment without regard to their race, sex, 
creed, color, religion, age, sexual orientation, marital status, national origin, political 
affiliation, handicap or belief in accordance with requirements of CITY, State or Federal 
laws and regulations.  Such actions shall include, but not be limited to the following:  
employment, upgrading, demotion or transfer; recruitment or recruitment advertising; 
layoffs or termination; rates of pay or other forms of compensation; and selection for 
training, including apprenticeship.  The CONSULTANT agrees to post in conspicuous 
places, available to employees, notices setting forth the provisions of this non-
discrimination clause.
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In the event of CONSULTANT’S non-compliance with the non-discrimination 
clause of this Agreement, this Agreement may be immediately canceled, terminated or 
suspended in whole or in part.

10. SUBCONTRACTING

CONSULTANT’S services are unique and personal.  Except as may be specified 
in CONSULTANT’S Proposal and agreed to by the CITY, CONSULTANT will not 
subcontract any portion of the services without prior written approval of City Manager or 
his/her designee.  If CONSULTANT subcontracts any of the services, CONSULTANT 
will be fully responsible to CITY for the acts, errors and omissions of CONSULTANT’S 
subcontractor and of the persons either directly or indirectly employed by the 
subcontractor, as CONSULTANT is for the acts and omissions of persons directly 
employed by CONSULTANT.  Nothing contained in this Agreement will create any 
contractual relationship between any subcontractor of CONSULTANT and CITY.  
CONSULTANT will be responsible for payment of subcontractors.  CONSULTANT will 
bind every subcontractor and every subcontractor of a subcontractor by the terms of this 
Agreement applicable to CONSULTANT’S work unless specifically noted to the contrary 
in the subcontract and approved in writing by CITY.

11. OTHER CONSULTANTS The City reserves the right to employ other 
consultants in connection with the services.

12. INDEMNIFICATION

CONSULTANT shall indemnify and save harmless the CITY, its officials, officers, 
employees, agents and volunteers (collectively hereinafter the “CITY”), against any and 
all damages to property or injuries to or death of any person or persons, including 
property and employees or agents of the CITY and shall defend, indemnify and save the 
CITY from any and all liability and expense including reasonable defense costs and 
legal fees, and claims, demands, suits, actions or proceedings of any kind or nature, 
including Workers’ Compensation claims, of or by anyone whomsoever in any way 
resulting from or arising out of the negligent or intentional acts or omissions for 
CONSULTANT, its officers, employees, sub consultants, subcontractors or agents in 
the performance of the duties undertaken by CONSULTANT pursuant to this 
Agreement.

This indemnification and hold harmless obligation does not extend to claims 
arising out of the sole negligence or willful misconduct of the CITY.  Notwithstanding the 
foregoing, with respect to any professional liability claim or lawsuit, this indemnity does 
not include providing the primary defense of CITY, provided, however, CONSULTANT 
shall be responsible for CITY’S defense costs to the extent such costs are incurred as a 
result of CONSULTANT’S negligence, recklessness or willful misconduct.
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13. INSURANCE

A. Without limiting the CONSULTANT’S indemnification of the CITY, 
CONSULTANT shall obtain and maintain, at its cost and expense, for the duration of 
the Agreement and any and all amendments, insurance against claims for injuries to 
persons or damage to property which may arise out of or in connection with 
performance of the services by CONSULTANT or CONSULTANT’S agents, 
representatives, employees or subcontractors.  The insurance will be obtained from an 
insurance carrier admitted and authorized to do business in the State of California.  
Such evidence shall specifically identify this Agreement and shall contain express 
conditions that the CITY is to be given written notice at least thirty (30) days in advance 
of any termination or implementation of a reduction of limits or material change of 
insurance coverage as specified herein.  Failure on the part of the Consultant to 
procure or maintain insurance shall constitute a material breach upon which the 
CITY may immediately terminate this Agreement.  All insurance required hereunder 
shall be primary with respect to any insurance maintained by the CITY  

Coverages and Limits.  CONSULTANT will maintain the types of coverages 
and minimum limits indicated below, unless the Risk Manager or City Manager, in 
consultation with the City Attorney approves a lower amount.  These minimum amounts 
of coverage will not constitute any limitations or cap on CONSULTANT’S 
indemnification obligations under this Agreement.  CITY, its officers2, agents, 
volunteers and employees make no representation that the limits of the insurance 
specified to be carried by CONSULTANT pursuant to this Agreement are adequate to 
protect CONSULTANT.  The coverage will contain no special limitations on the scope of 
its protection to the below-designated insured’s except for Workers Compensation and 
errors and omissions insurance.  CONSULTANT will obtain occurrence coverage, 
excluding Professional Liability, which will be written as claims-made coverage. If 
CONSULTANT believes that any required insurance coverage is inadequate, 
CONSULTANT will obtain such additional insurance coverage, as CONSULTANT 
deems adequate, at CONSULTANT’S sole expense.

13.1 Commercial General Liability Insurance.  $1,000,000 combined single-limit 
per occurrence for bodily injury, personal injury and property damage. If the submitted 
policies contain aggregate limits, general aggregate limits will apply separately to the 
work under this Agreement or the general aggregate will be twice the required per 
occurrence limit.

13.2 Automobile Liability.  $1,000,000 combined single-limit per accident for 
bodily injury and property damage.

13.3 Workers' Compensation and Employer's Liability.  Workers' Compensation 
limits as required by the California Labor Code and Employer's Liability limits of 
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$1,000,000 per accident for bodily injury. Workers' Compensation and Employer's 
Liability insurance will not be required if CONSULTANT has no employees and 
provides, to CITY’ S satisfaction, a declaration stating this.

13.4 Professional Liability.  Errors and omissions liability appropriate to 
CONSULTANT’S profession with limits of not less than $1,000,000 per claim.  The 
coverage shall also provide an extended two (2) year reporting period commencing 
upon termination or cancellation of this Agreement. 

Endorsements.  For Commercial General Liability Insurance and Automobile 
Liability Insurance, CONSULTANT will ensure that the policies are endorsed to name 
the City of Compton and its respective elected and appointed officers, officials, 
employees, agents and volunteers as “additional insureds” with respect to liability 
arising out of the activities of the CONSULTANT.  Any failure to comply with reporting 
provisions of the policies shall not affect coverage provided to the CITY.  Prior to 
CITY’S execution of this Agreement, CONSULTANT shall furnish certificates of 
insurance and endorsements to CITY.

Waiver of Subrogation.  The policies shall contain a waiver of subrogation for the 
benefit of CITY.

14. PERMITS AND LICENSES

CONSULTANT, at its own expense, during the term of this Agreement, shall obtain and 
maintain all appropriate business and professional permits, licenses and certificates that 
may be required in connection with the performance of services by the CONSULTANT.  
Upon execution of this Agreement, the CONSULTANT shall show evidence of a 
business license permit in conformance with Section 9-1.2 of the Compton Municipal 
Code.

15. MAINTENANCE AND RECORDS  

CONSULTANT will maintain complete and accurate records with respect to costs 
incurred under this Agreement.  All records will be clearly identifiable.  CONSULTANT 
will allow a representative of CITY during normal business hours to examine, audit, and 
make transcripts or copies of records and any other documents created pursuant to this 
Agreement.  CONSULTANT will allow inspection of all work, data, documents, 
proceedings, and activities related to the Agreement for a period of three (3) years, or 
longer if required by law, from the date of final payment under this Agreement.

16. WARRANTIES

CONSULTANT represents and warrants (i) that CONSULTANT has no obligations, 
legal or otherwise, inconsistent with the terms of this Agreement or with 
CONSULTANT’S undertaking this relationship with CITY, (ii) that the performance of 
the services called for by this Agreement do not and will not violate any applicable law, 
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rule or regulation or any proprietary or other right of any third party, (iii) that 
CONSULTANT will not use in the performance of his responsibilities under this 
Agreement any confidential information or trade secrets of any other person or entity 
and (iv) that CONSULTANT has not knowingly entered into or will enter into any 
agreement (whether oral or written) in conflict with this Agreement.

17. GENERAL COMPLIANCE WITH LAWS  

CONSULTANT will keep fully informed of federal, state and local laws and ordinances 
and regulations which in any manner affect those employed by CONSULTANT, or in 
any way affect the performance of the services by CONSULTANT.  CONSULTANT will 
at all times observe and comply with these laws, ordinances, and regulations and will be 
responsible for the compliance of the services with all applicable laws, ordinances and 
regulations.  In the event the CONSULTANT encounters any conflict between such 
laws and ordinances, CONSULTANT shall notify the CITY in writing and the parties 
agree to work cooperatively to resolve the conflict.

18. TERMINATION

In the event of the CONSULTANT’S failure to prosecute, deliver, or perform the 
services, after giving written notice of default and two (2) days to correct the same, then, 
in addition to any other remedies, CITY may terminate this Agreement for 
nonperformance by notifying CONSULTANT in writing.  CONSULTANT has five (5) 
business days to deliver any documents owned by CITY and all work in progress to 
CITY address contained in this Agreement.  CITY will make a determination of fact 
based upon the work product delivered to CITY and of the percentage of work that 
CONSULTANT has performed which is usable and of worth to CITY in having the 
Agreement completed.  Based upon that finding CITY will determine the final payment 
of the Agreement.  In the event CITY elects to terminate, CITY will have the right to 
immediate possession of all Work Product and work in progress prepared by 
CONSULTANT, whether located at CONSULTANT’S place of business, or at the 
offices of a sub consultant.

The CITY ‘S obligation is payable only from funds appropriated for the purpose of 
this Agreement.  All funds for payments after the end of the current fiscal year are 
subject to the CITY’S legislative appropriation for this purpose.  In the event this 
Agreement extends into succeeding fiscal year periods and the City Council does not 
allocate sufficient funds for the next succeeding fiscal year payments, this Agreement 
shall terminate immediately upon written notice from the CITY.    

Either Party, upon tendering fifteen (15) calendar days written notice to the other 
Party, may terminate this Agreement for convenience.  In this event and upon request of 
CITY, CONSULTANT will assemble the Work Product without charge and put it in order 
for proper filing and closing and deliver it to CITY.  CONSULTANT will be paid for work 
performed to the termination date; however, the total shall not exceed the lump sum fee 
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payable under this Agreement.  CITY will make the final determination as to the portions 
of tasks completed and the compensation to be made.

19. COVENANTS AGAINST CONTINGENT FEES  

CONSULTANT warrants that CONSULTANT has not employed or retained any 
company or person, other than a bona fide employee working for CONSULTANT, to 
solicit or secure this Agreement, and that CONSULTANT has not paid or agreed to pay 
any company or person, other than a bona fide employee, any fee, commission, 
percentage, brokerage fee, gift, or any other consideration contingent upon, or resulting 
from, the award or making of this Agreement.  For breach or violation of this warranty, 
CITY will have the right to terminate this Agreement for nonperformance, or, in its 
discretion, to deduct from the Agreement price or consideration, or otherwise recover, 
the full amount of the fee, commission, percentage, brokerage fees, gift, or contingent 
fee.

20. CLAIMS AND LAWSUITS  

By signing this Agreement, CONSULTANT agrees that any Agreement claim 
submitted to CITY must be asserted as part of the Agreement process as set forth in 
this Agreement and not in anticipation of litigation or in conjunction with litigation.  
CONSULTANT acknowledges that if a false claim is submitted to CITY by 
CONSULTANT, it may be considered fraud and CONSULTANT may be subject to 
criminal prosecution.  CONSULTANT acknowledges that California Government Code 
sections 12650 et seq., the False Claims Act, applies to this Agreement and, provides 
for civil penalties where a person knowingly submits a false claim to a public entity.  
These provisions include false claims made with deliberate ignorance of the false 
information or in reckless disregard of the truth or falsity of information.  If CITY seeks to 
recover penalties pursuant to the False Claims Act, it is entitled to recover its litigation 
costs, including attorney's fees. CONSULTANT acknowledges that the filing of a false 
claim may subject CONSULTANT to an administrative debarment proceeding as the 
result of which CONSULTANT may be prevented to act as a CONSULTANT on any 
public work or improvement for a period of up to five (5) years.  CONSULTANT 
acknowledges debarment by another jurisdiction is grounds for CITY to terminate this 
Agreement.

21. CERTIFICATIONS

The CONSULTANT, under penalty of perjury, certifies that, except as noted 
below, he/she or any other person associated therewith in the capacity of owner, 
partner, director, officer, manager is not currently under suspension, debarment, 
voluntary exclusion, or determination of ineligibility by any Federal, State or local 
agency; has not been suspended, debarred, voluntarily excluded or determined 
ineligible by any Federal, State or local agency within the past 3 years; does not have a 
proposed debarment pending; and has not been indicted, convicted, or had a civil 
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judgment rendered against he/she/it by a court of competent jurisdiction in any matter 
involving fraud or official misconduct in connection with obtaining, attempting to obtain, 
or performing a public (Federal, state or local) transaction or contract under a public 
transaction; violation of Federal or state antitrust statutes or commission of 
embezzlement, theft, forgery, bribery, falsification or destruction of records, making 
false statements, or receiving stolen property within the past 3 years; and are not 
presently indicted or otherwise criminally or civilly charged by a governmental entity 
(Federal, State or local) with commission of any of the offenses enumerated in the 
preceding paragraph; and have not had one or more public transactions (Federal, State 
or local) terminated for cause or default within the past 3 years.

This certification is a material representation of fact upon which reliance was placed 
when this transaction was made or entered into.  Submission of this certification is a 
prerequisite for making or entering into this transaction.  The above certifications are 
part of this contract.  Signing this agreement on the signature portion thereof shall also 
constitute signature of the above Certifications.

______________________________________                    ___________________                                         
Jeffrey M. Cooper PE, Principal-In-Charge                                            (Date)

22. JURISDICTION, VENUE and GOVERNING LAW  

Any action at law or in equity brought by either of the Parties for the purpose of 
enforcing a right or rights provided for by this Agreement will be tried in a court of 
competent jurisdiction in the County of Los Angeles, State of California, and the Parties 
waive all provisions of law providing for a change of venue in these proceedings to any 
other county.  This Agreement will be governed by the laws of the State of California.

23. TESTIMONY

CONSULTANT will testify at CITY’S request if litigation is brought against CITY in 
connection with CONSULTANT’S services under this agreement.  Unless the action is 
brought by CONSULTANT, or is based upon CONSULTANT’S actual or alleged 
negligence or other wrongdoing, CITY, upon prior written agreement with 
CONSULTANT, will compensate CONSULTANT for time spent in preparation for 
testimony, testimony, and travel at CONSULTANT’S standard hourly rates at the time 
of actual testimony.

24. WAIVERS

The waiver by either Party of any breach or violation of any term, covenant, or condition 
of this Agreement or of any applicable law will not be deemed to be a waiver of such 
term, covenant, condition or law or of any subsequent breach or violation of same or of 
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any other term, covenant, condition or law.  The acceptance by either Party of any fee 
or other payment which may become due under this Agreement will not be deemed to 
be a waiver of any preceding breach or violation by the other Party of any term, 
covenant, or condition of this Agreement or any applicable law.

25. AUTHORITY

The individuals executing this Agreement and the instruments referenced in it on behalf 
of CONSULTANT each represent and warrant that they have the legal power, right and 
actual authority to bind CONSULTANT to the terms and conditions of this Agreement.

26. SEVERABILITY

If any term, provision, condition or covenant of this Agreement or its application to any 
party or circumstances shall be held, to any extent, invalid or unenforceable, the 
remainder of this Agreement, or the application of the term, provision, condition or 
covenant to persons or circumstances other than those as to whom or which it is held 
invalid or unenforceable, shall not be affected, and shall be valid and enforceable to the 
fullest extent permitted by law.

27. AMENDMENTS

This Agreement may be modified or amended only be written document executed by 
both CONSULTANT and CITY’S City Manager and approved as to form by the City 
Attorney.  Such document shall expressly state that it is intended by the parties to 
amend the terms and conditions of this Agreement.

28. CONFIDENTIALITY  

All documents, reports, information, data, and exhibits prepared or assembled by 
CONSULTANT in connection with the performance of the services pursuant to the 
Agreement are confidential until released by the CITY to the public, and the 
CONSULTANT will not make any of these documents or information available to any 
individual or organization not employed by the CONSULTANT or the CITY without the 
written consent of the CITY before any such release.

29. ENTIRE AGREEMENT  

This Agreement, together with any other written document referred to or contemplated 
by it embody the entire Agreement and understanding between the parties relating to 
the subject matter of it.  The City Manager is authorized, in consultation with the City 
Attorney, to agree to non-material amendments to this Agreement.  Neither this 
Agreement nor any of its provisions may be amended, modified, waived or discharged 
except in a writing signed by both parties.
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30. NOTICES

Any notices required or permitted under this Agreement shall be effective when 
delivered in person; and effective one (1) business day after delivery by facsimile 
transmission; and effective five (5) days after mailing by U.S. Mail, postage prepaid and 
properly addressed as follows:

To NV5, Inc.: Jeffrey M. Cooper, PE,  
Senior Vice President, 
163 Technology Drive, Suite 100, Irvine, 
California 92618
(949) 585-0477

To City: City of Compton
205 South Willowbrook Avenue
Compton, California 90220
Attn:  Director, Public Works Department
(310) 605-5505
(310) 605-6326 – fax

Copy to: City of Compton
205 South Willowbrook Avenue
Compton, California 90220
Attn:  City Manager
(310) 605-5585

31. MISCELLANEOUS

No provision of this Agreement is to be interpreted for or against either party because 
that party or that party’s legal representative drafted such provision.

Should either party hereto, or any representative, successor or assign of either 
party hereto, resort to litigation to enforce the provisions of this Agreement, the party or 
parties prevailing in such litigation shall be entitled, in addition to such other relief as 
may be granted, to recover its or their reasonable attorney’s fees and costs in such 
litigation from the party or parties against whom enforcement is sought.
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IN WITNESS WHEREOF, CONSULTANT has executed this Agreement, and the CITY, 
by its City Manager, who is authorized to do so, has executed this Agreement.

CONSULTANT:

NV5

By: ________________ Dated:  
Jeffrey M. Cooper, PE, Principal-In-Charge

CITY OF COMPTON

Approved by:

By: _____________________________ Dated:  ______________
      Willie Hopkins, City Manager

Approved as to form:

By:___________________________ Dated: ______________
     Eric J. Perrodin, City Attorney

ATTEST:

By:  _____________________ Dated:  _____________
       Satra D. Zurita, City Clerk
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Jeffrey M. Cooper, PE 
EVP, Chief Operating Officer

COMPANY INFORMATION/CONTACT
Name: NV5, Inc.
Address: 133 Technology Drive, Suite 200,  
Irvine, CA 92618
Telephone Number: (949) 585-0477
Email of Contact: jeff.cooper@nv5.com

December 4, 2024

City of Compton 
Attn: Kofi Sefa-Boakye 
Public Works Engineering Department 
205 South Willowbrook Avenue 
Compton, CA 90220

SUBJECT: Engineering Services for the Center Avenue Green Street  
and Storm Drain Improvements Project 
Dear Mr. Sefa-Boakye,

NV5, Inc. is excited to have the opportunity to provide Engineering Services to the City of Compton (City) for its Center 
Avenue Green Street and Storm Drain Improvements Project. Our team has the technical knowledge and experience to 
deliver your project in the most cost-efficient and cost-effective manner. NV5’s strengths include the following:

Current Partnership: Our extensive experience and strong existing relationship with the City give us the ability to continue 
providing engineering services for your capital improvement projects. We operate with a working knowledge of your staff, 
processes and environment, enabling us to provide outstanding cost- and time-efficient services. NV5 has worked with the 
City on several projects, including the Emergency Sewer Line Replacement, the Pearl Avenue Sewer Replacement, and the 
Annual Residential Streets Rehabilitation, Phase 1 and Phase 2.

Relevant Experience: We have a proven track record of successfully providing engineering design services for storm drain 
improvement projects to municipalities throughout Southern California. Included in this proposal are samples of NV5’s 
relevant project experience with local cities.

Proposed Team: NV5 offers the City a team of dedicated professionals with proven capability and expertise. We are 
proposing Matthew Moore, PE, as Project Manager. Mr. Moore brings more than 28 years of experience in the drainage 
and water resources field, including providing engineering design for flood control, drainage, green infrastructure, water 
quality, and erosion-control facilities. Mr. Moore will be joined by David Niknafs, PE, as QA/QC Manager, and Luanne 
Bean, PE, and Tamara O’Neal, PE, for Constructability Review duties. Mr. Niknafs and Ms. Bean have extensive 
experience working with the City. 

Subconsultants: NV5 has a strong and successful working relationship with our subconsultants AirX and Compass 
Consulting, who we have worked with on numerous projects for various agencies throughout Southern California.

Proposal Authorization and Validity: This proposal has been signed by Jeffrey M. Cooper, PE, a company officer 
authorized to bind the firm.

Statement: All information submitted with this proposal is true and correct.

NV5 looks forward to the opportunity to work with the City and help you achieve your goals and objectives. If you need 
further information, we may be reached by phone at (949) 585-0477, or electronically at matthew.moore@nv5.com and 
jeff.cooper@nv5.com. Thank you for your time and consideration.

Sincerely, 
NV5, Inc.

Matthew Moore, PE, QSD, ENV SP 
Director of Water Resources 
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Beryl Street Drainage and  
Street Improvements
CITY OF REDONDO BEACH | REDONDO BEACH, CA
NV5 provided engineering design services for the Beryl Street 
Drainage and Street Improvements project, including the preparation 
of plans, specifications and estimates. The project included roadway, 
intersection and drainage improvements, including green street 
elements; modifications to catch basins; pedestrian crossing 
enhancements through curb ramp and pedestrian signal upgrades; 
incorporation of Living Street Design principles, traffic calming 
elements; and signing and striping. The scope of work included field 
investigation, topographical survey, utility coordination, providing 
various pavement rehabilitation and site improvement alternatives, 
conceptual design options, CEQA documentation, and bid and 
construction support.

 �DATES: 2020-2022   AGENCY CONTACT: DANIEL GRUEZO, CIVIL ENGINEER, 
310.318.0661 X2279, DANIEL.GRUEZO@REDONDO.ORG

Local Drainage Evaluation/Master Drainage Plan Update
CITY OF IMPERIAL BEACH | IMPERIAL BEACH, CA
NV5 was contracted by the City in 2020 to evaluate storm drain design alternatives to eliminate, or minimize, the flooding 
at four localized areas of concern (AOC) for the City of Imperial Beach Local Drainage Evaluation Project. The study 
provides hydraulic and hydrologic analyses for four large drainage areas in the City of Imperial Beach for the 2-, 5-, 10-, 
and 100-year storm events using 1D and 2D modeling. This study is intended to be used as a planning tool for future 
storm drain improvements within the City and provides additional analysis of larger storm events that were not previously 
analyzed in the City’s Master Drainage Plan.

 �DATES: 2020-2022   AGENCY CONTACT: JUAN LARIOS, PUBLIC WORKS DIRECTOR, 619.424.2214, JLARIOS@IMPERIALBEACHCA.GOV

A & B: GENERAL EXPERIENCE & PROJECT UNDERSTANDING

North La Brea Avenue “Green Street” 
Improvements
CITY OF INGLEWOOD | INGLEWOOD, CA
NV5 team provided comprehensive design services and final 
plans, specifications and cost estimates for this “Green Street” 
improvement project. The project mitigated existing distressed 
asphalt paving and addressed stormwater runoff issues. Other 
improvements included: repair of damaged sidewalks, curbs and 
gutters, cross gutters, alley gutters and driveway approaches; 
relocation of water meter and other utility boxes; landscape and root 
pruning; installation of pavement markers and striping to current 
standards; and reconstruction of media/channelization islands.

 �DATES: 2017-2018   AGENCY CONTACT: ELOY CASTILLO, PRINCIPAL 
ENGINEER, 310-412-8716, ECASTILLO@CITYOFINGLEWOOD.ORG

Relevant Experience
NV5 has provided engineering design and other services for projects similar in scope to the Center Avenue Green Street 
and Storm Drain Improvements Project. Our team has an outstanding track record for completing projects efficiently and 
within budget. Here are some relevant examples:
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Lake Drive Storm Drain Replacement
CITY OF ENCINITAS | ENCINITAS, CA
NV5 is providing engineering design services for the Lake Drive 
Storm Drain Replacement Project, which involves the replacement 
of approximately 2,000 feet of failed 48-inch corrugated metal 
pipe (CMP) with new reinforced concrete pipe (RCP) through an 
environmentally sensitive canyon area between Lake Drive and 
Interstate 5 (I-5). Design hydraulic analysis revealed the original pipe 
was significantly undersized, resulting in the failure of the system 
within the canyon. NV5 recommended that a new detention basin be 
constructed to attenuate the peak flows through the canyon. During 
the design period, due to significant rainfall events, a large sinkhole 
developed at the top of the project limits. NV5 worked closely with 
the City and emergency construction crews to produce an emergency 
“interim” design to collect and convey the drainage. The emergency 
response and “interim” design was subsequently recognized for 
awards by the San Diego chapters of both the APWA and ASCE.

 �DATES: 2021-CURRENT   AGENCY CONTACT: MATT WIDELSKI, PRINCIPAL 
ENGINEER, 760.633.2777, MWIDELSKI@ENCINITASCA.GOV

Annual Residential Streets Rehabilitation, 
Phase 1 and Phase 2
CITY OF COMPTON | COMPTON, CA
NV5 provided engineering design services for the preparation of 
plans, specifications and estimates for the City’s annual residential 
street rehabilitation projects. The scope of work included: review and 
analysis of the City’s existing Pavement Management Study; research 
of the City’s existing street plan information; performing necessary 
soil investigations and coring samples; utilities notification and 
coordination; topographic survey; field review; and improvements to 
street pavement, street drainage, curb and gutter, sidewalk, and ADA 
curb ramps.

 �DATES: 2019-2021   AGENCY CONTACT: JOHN STRICKLAND, PROJECT 
MANAGER, 310.605.5505, JSTRICKLAND@COMPTONCITY.ORG

A & B: GENERAL EXPERIENCE & PROJECT UNDERSTANDING

City of Compton | Center Avenue Green Street & Storm Drain Improvements� NV5 | 5



ENVIRONMENTAL

COMPASS CONSULTING
Julie Gilbert

UTILITY SURVEYS

AIRX

LANDSCAPE 
ARCHITECTURE

Thomas Grace, EIT

HYDROLOGY & 
HYDRAULICS

Andrea Thomas, PE 

Matthew Moore, PE (LID)

STREET DESIGN & LID

Padma Asam, PE, QSD/P, 
ENV SP, LEED AP

Jennifer Peterson, PE, CFM, 
QSD/P, CPESC, LEED AP

Art Biscocho

Brad Shin, EIT

Matthew Ronquillo

Michael Rocco

Harsho Sanyal, QISP

PROJECT 
ENGINEERS/ 
DESIGNERS

PROJECT MANAGER
Matthew Moore, PE, ENV 

SP, QSD/P, TOR

PRINCIPAL-IN-CHARGE
Jeffrey M. Cooper, PE

Organization Chart
Our team of experts bring direct, relevant, successful and current experience working on projects of similar scope and 
complexity. We are equipped with the resources to provide the CITY with the requested Engineering Services for your 
project. Shown below are team roles and responsibilities. 

C: QUALIFICATIONS & EXPERIENCE

QA/QC MANAGER
David Niknafs, PE

Carl Henderson, Ph.D.,  
PE, GE

GEOTECH

Mike Smyth, RLA, ASLA

J Braley, PLS

SURVEY

SUBCONSULTANTS

CONSTRUCTABILITY 
REVIEW

Luanne Bean, PE
Tamara O’Neal, PE

City of Compton | Center Avenue Green Street & Storm Drain Improvements� NV5 | 6



Project Experience

BMP Feasibility Study
KROGER COMPANY | COMPTON, CA
Design Lead. Mr. Moore prepared a stormwater best management practice feasibility 
study for the Kroger-Ralphs Compton Distribution Facility. The facility is enrolled 
under and subject to the California Industrial General Permit. In an effort to remain in 
compliance with permit provisions, additional BMPs are required for the site to meet 
the water quality requirements of the permit. The site currently employs a variety of 
site control and structural treatment controls. However, additional advanced treatment 
BMPs with media filtration are likely required to meet the water quality discharge 
requirements. This feasibility study presents BMP sizing requirements, siting options, 
and BMP recommendations for implementation. 

Lake Drive Storm Drain Improvements Project
CITY OF ENCINITAS | ENCINITAS, CA
Technical Design Lead. Mr. Moore is providing technical oversight and direction on 
the preparation of final design Plans, Specifications, and Estimate (PS&E) for this 
project, which consists of removal and replacement of approximately 2,000 LF of 
existing 48-inch Corrugated Metal Pipe (CMP) and associated appurtenances from 
the curb inlet along Lake Drive west through the canyon to I-5 (just before crossing 
under the freeway). The existing improvements will be replaced with new pipes and 
appurtenances of similar size and a suitable material. The new storm drain will 
generally follow the same alignment to preserve existing hydraulic conditions and 
minimize site disturbances as much as possible.

Los Angeles County Alondra Park Multibenefit  
Stormwater Capture Project*
LOS ANGELES COUNTY | LOS ANGELES, CA
Project Manager. Mr. Moore led the design for this multidiscipline design project. 
The project will revitalize an existing park with new stormwater infrastructure, new 
soccer and multipurpose turf fields, two rehabilitated baseball fields, landscaping, and 
lighting. The project will capture and treat dry-weather and stormwater runoff from 
a 4,495-acre drainage area, with up to 34 acre-feet of runoff during a single storm 
event, by retaining runoff in a subsurface storage system. The project also includes 
Low Impact Development features, including the planting of native and drought-
tolerant vegetation and trees, bioswales and permeable pavements. Project funding is 
provided through Measure W, County of Los Angeles, local municipalities, and Caltrans.

C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

MATTHEW MOORE, PE, ENV SP, QSD/P, TOR
Project Manager

Mr. Moore brings more than 28 years of experience in water resources, including 
hydrologic and hydraulic engineering design for flood control, drainage, green 
infrastructure, water quality, and erosion control facilities. His work includes FEMA 
Flood Insurance Rate Map letters of map amendment/revision (LOMA/R) review 
for FEMA and preparation of floodplain studies and LOMRs for developers and 
municipalities. He has extensive experience in hydrologic and hydraulic analyses, 
including preparation of storm drainage plans and stormwater quality best 
management practices (BMP) design and documentation. Mr. Moore served on the 
technical advisory committee for the development of the first San Diego County LID 
Manual and the San Diego County Hydrology Manual update.

CONTACT INFO
matthew.moore@nv5.com

EXPERIENCE
28 years

EDUCATION
M.S. Civil Engineering

B.S. Civil Engineering

LICENSES/CERTIFICATES
Civil Engineer (CA) 
No. 56780

Envision Sustainability 
Professional (CA) 
No. 10891

Qualified SWPPP 
Developer/Qualified 
SWPPP Practitioner  
No. 00046 (CASQA)

Trainer of Record for QSD/
QSP No. 00046

AFFILIATIONS
American Society of Civil 
Engineers

* = project performed 
while employed at a 
different firm
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C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

Interstate 105 Widening and Improvements*
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY (LA METRO) | LOS ANGELES, CA
Drainage and Water Quality Design Lead. Mr. Moore was the drainage and water quality design lead for this freeway 
widening and improvement project in central Los Angeles for both the preliminary environmental documentation stage 
and the design phase through 100 percent submittal to the reviewing agencies. He co-authored the project approval/
environmental document phase water quality assessment report in support of the environmental document. He clearly 
identified existing project conditions and regulations, project impacts, and construction and operations phase design 
features required for regulatory compliance and impact minimization. Following environmental document approval, Mr. 
Moore led the drainage analysis and design for the project mainly including inlet and pipe replacement along the length of 
the freeway. 

Mid-Coast Corridor Transit Project Drainage Design*
SAN DIEGO ASSOCIATION OF GOVERNMENTS | SAN DIEGO, CA
Drainage and Water Quality Design Lead. Mr. Moore was the Drainage and Water Quality Design Lead for the Mid-
Coast Corridor Transit Project. His responsibilities included drainage and water quality design for the civil improvements 
consisting of new tracks (at grade and elevated), stations, roadways, retaining walls and bridges. Floodplain analyses were 
conducted for longitudinal and transverse (bridges) encroachments. Water quality design consists of post-construction 
Low Impact Development and hydromodification management features to comply with various MS4 permits (City, Caltrans, 
UCSD) and the Caltrans permit. Drainage and water quality designs were reviewed and coordinated with Caltrans District 
11, UCSD, and the City of San Diego. Project challenges included fitting post-construction water quality BMPs within 
constrained right-of-way with existing utilities.

State Route 76 Floodplain Analysis and Drainage Design*
COUNTY OF SAN DIEGO/GRANITE CONSTRUCTION | SAN DIEGO COUNTY, CA
Drainage Lead. Mr. Moore was the drainage lead for engineering construction drawings for a 2.3-km widening and 
realignment of State Route 76 along San Luis Rey River and bridge widening along a river tributary east of Interstate 15. 
Mr. Moore’s duties included the preparation of hydrology and hydraulic analyses, reports, and storm drain design for 
final engineering construction drawings, including Rational Method and Unit Hydrograph Method hydrology calculations, 
culvert, ditch and inlet design and analysis using WSPG-W and hydraulic floodplain calculations and mapping using HEC-
RAS; bridge scour analysis using HEC-18; sediment transport and scour protection design along San Luis Rey River using 
HEC-6 and HEC-23; and FEMA CLOMR/LOMR preparation and processing.

Green Streets and Green Parking Lots Design Guidelines and Standards*
COUNTY OF SAN DIEGO | SAN DIEGO, CA 
Project Manager. Mr. Moore was the Project Manager for the development of Green Streets and Green Parking Lots 
technical guidance documents, standard drawings, and specifications. The goal of the guidelines and standards are 
to educate and assist developers and County staff in implementing sustainable green infrastructure. The guidebooks 
and standards provide a consistent approach to green infrastructure design and implementation. Development of the 
guidelines, standard drawings and specifications included input from a diverse group, including client, stakeholders, and 
the public, to evaluate overlapping interests and regulations. The information is now included as part of the County’s Best 
Management.
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Project Experience

Annual Residential Street Rehabilitation, Phase 1 and Phase 2
CITY OF COMPTON | COMPTON, CA
Project Manager. Mr. Niknafs was responsible for providing professional engineering 
design services, including preparing plans, specifications and estimates for the City’s 
annual residential street rehabilitation projects. Scope of work included: review and 
analysis of the City’s existing Pavement Management Study; research of the City’s 
existing street plan information; performing necessary soil investigations and coring 
samples; utilities notification and coordination; topographic survey; field review; and 
improvements to street pavement, street drainage, curb and gutter, sidewalk, and ADA 
curb ramps.

Wilmington Avenue Pedestrian and Bicycle Improvements
CITY OF COMPTON | COMPTON, CA
Project Manager. Mr. Niknafs was responsible for providing professional design 
engineering services, including plans, specifications, cost estimates and related bid 
documents for the Wilmington Avenue Safe Streets Pedestrian/Bicycle Improvement 
Project. The project included pavement rehabilitation on Wilmington Avenue from 
El Segundo Boulevard to Rosecrans Avenue. Scope of work consisted of various 
pedestrian and bicycle improvements; the installation of wider and colored crosswalks; 
countdown pedestrian signals; enhanced pedestrian lighting; the installation of Class 
II bike lanes with wayfinding signage and Class I bike paths; and the installation of four 
solar-powered speed feedback signs for speed control and attainment.

North La Brea Avenue “Green Street” Improvements
CITY OF INGLEWOOD | INGLEWOOD, CA
Project Manager. Mr. Niknafs was responsible for providing comprehensive design 
services and delivering final plans, specifications and estimates for this “Green Street” 
improvement project. The project consisted of the street rehabilitation of North La 
Brea Avenue from the northerly side of Florence Avenue to the City limits, located 
north of 64th Street. The purpose of the project was to mitigate existing distressed 
asphalt paving and addressed stormwater runoff issues. As part of the design process, 
our team evaluated all available design alternatives and developed an NPDES/
MS4-compliant stormwater management plan that takes advantage of a network 
of pervious surfaces within the parking lanes and green areas with the median and 
parkway. Other improvements included repair of damaged sidewalks, curbs and 
gutters, cross gutters, alley gutters and driveway approaches.

C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

DAVID NIKNAFS, PE
QA/QC Manager

Mr. Niknafs has more than 30 years of civil engineering experience in the public 
and private sectors working on various capital improvement projects and has 
extensive experience working as a project director and project manager. He has 
managed numerous public works and development projects, including roadways, 
bridges, drainage, sewer, water, underground utilities, building facilities and related 
infrastructure improvement projects. He is in charge of providing overall project 
direction to the project technical team and providing resource allocation; preparing 
and administering budgets; preparing and monitoring project schedules; managing 
production of preliminary design and final design; preparing various detailed technical 
reports; providing oversight and performing quality control.

CONTACT INFO
david.niknafs@nv5.com

EXPERIENCE
30 years

EDUCATION
M.S. Civil Engineering

B.S. Civil Engineering

LICENSES
Civil Engineer (CA) 
No. 42697

AFFILIATIONS
American Public Works 
Association (APWA)

American Society of Civil 
Engineers (ASCE)

Transportation & 
Development Institute
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Project Experience

Pearl Avenue Sewer Replacement
CITY OF COMPTON | COMPTON, CA
Project Manager/Senior Engineer. Ms. Bean is serving as Project Manager and Lead 
Constructability Review Engineer for the preparation of updated engineering design 
plans, specifications and construction cost estimates for the Pearl Avenue Sewer 
Replacement. There are 29 plan sheets and a full set of construction specifications 
prepared in the old CSI format signed and sealed by the City’s former Public Works 
Director from January 2016. The City requested NV5 to perform a constructability 
review on the existing plans, discuss with the City any cost-savings recommendations, 
update construction costs estimate, update construction specifications, and 
incorporate updated underground utility research on the current set of plans. NV5 is 
also providing survey services.

Diversion Pipeline
CITY OF CULVER CITY | CULVER CITY, CA
Project Manager/Construction Manager. Ms. Bean oversaw the construction 
management, inspection and engineering services for the construction of sewer 
main diversion pipes reversing sewer flow via conventional cut and cover as well as 
trenchless jack-and-bore methods to abandon Mesmer and Overland Sewer Pump 
Stations. This also involved extensive permits and coordination with Caltrans, the City 
of Los Angeles, and the City of Culver City for these jack-and-bore pipelines underneath 
the I-405 and Route 90.

Drilling & Equipping of New Water Wells
LONG BEACH UTILITIES DEPARTMENT | LONG BEACH, CA
Project/Construction Manager. Ms. Bean is serving as Project/Construction Manager 
for the project. As a subconsultant to Wood Rodgers, NV5 is providing Construction 
Management and Inspection Services for the drilling and equipping of two separate 
potable water supply wells, with a design capacity of 2,500 gallons per minute. 
Located within a City Park, the project requires coordination with residents and 
management of unhoused individuals. Final well design includes two separate wells 
housed within a CMU building, with a submersible turbine pump and motor, electrical 
and SCADA equipment, piping, valving and appurtenances, electrical, instrumentation 
and control, connection to existing water distribution system, and site restoration.

C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

LUANNE BEAN, PE
Constructability Review

Ms. Bean has more than 35 years of experience in the engineering, design, and 
construction of water and wastewater projects. As a Registered Civil Engineer and a 
former Class A General Engineering Contractor, Ms. Bean has seen construction from 
both sides of the fence. Her technical skills include specialized structural analysis and 
design of large 600-MGD water treatment plants, pipelines up to 12 feet in diameter, 
mechanical analysis, SCADA & I&C oversight and coordination, diesel generator design 
and AQMD permitting, the preparation of engineering plans, specifications and cost 
estimates, as well as construction management. She has held various positions with 
many public agencies, including Structural Discipline Director for Southern Nevada 
Water Authority’s $6B CIP program, for which she specialized in structural and forensic 
analysis, Project Manager for the Metropolitan Water District, and Project Officer in 
charge of disaster funding across three states and five counties for FEMA. 

CONTACT INFO
luanne.bean@nv5.com

EXPERIENCE
35 years

EDUCATION
M.S. Civil Engineering

B.S. Civil Engineering

LICENSES
Civil Engineer (CA) 
No. 50129

Former Class A General 
Engineering Contractor

REGISTRATIONS
FEMA OPS - I

HAZMAT First Responder/
Operations Level

DOT Offers of Bulk 
and Non-Bulk HAZMAT 
Packages

Nuclear Waste Safety  
for Workers
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Project Experience

Plan Check & Traffic Engineering Services
CITY OF COMPTON | COMPTON, CA
Plan Check Engineer. Ms. O’Neal is providing professional plan check services for the 
City’s Public Works Department. Services include technical plan check for engineering 
documents and plans and review of maps and legal descriptions for conformance with 
Federal, State and local regulations, particularly the California Subdivision Map Act 
and general compliance with City Standards, Ordinances and Regulations, including 
the Low Impact Development requirements identified in City of Compton Ordinance 
2,252 (including maintaining database Excel spreadsheet for BMPs tracking through 
the various stages of development).

Lake Drive Storm Drain Replacement
CITY OF ENCINITAS | ENCINITAS, CA
Project Manager. Ms. O’Neal is managing the team providing engineering design 
services for the Lake Drive Storm Drain Replacement Project, which involves the 
replacement of approximately 2,000 feet of failed 48-inch corrugated metal pipe 
(CMP) with new reinforced concrete pipe (RCP) through an environmentally sensitive 
canyon area between Lake Drive and Interstate 5 (I-5). The existing system collects 
runoff from the surrounding developed area and conveys it down a steep slope 
through a natural canyon and west toward I-5. Design hydraulic analysis revealed the 
original pipe was significantly undersized. Due to the undersized pipe and downstream 
constraints, designing a new detention basin was necessary to attenuate the peak 
flows through the canyon. During the design period, due to significant rainfall, a large 
sinkhole developed at the top of the project limits, eventually affecting a portion of 
Lake Drive and local utilities, prompting an emergency response by the City. NV5 
worked closely with the City and the emergency construction crews to produce an 
emergency “interim” design to collect and convey the drainage. At the same time, the 
failed slope and adjacent roadway were reconstructed.

On-Call Plan Check + Public Works Inspection Services
CITY OF BEAUMONT | BEAUMONT, CA
Project Manager. Ms. O’Neal is providing the City with review of as-needed private 
development projects and public works inspection services. Reviews include 
improvement, sewer and storm drain plans, hydrology and hydraulic reports, water 
quality reports, geotechnical reports, structural calculations and cost estimates. NV5 
is assisting the City with the development of checklists, standard notes, unit price lists 
and other documents to standardize and streamline the review/inspection process.

C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

TAMARA O’NEAL, PE
Constructability Review

Ms. O’Neal has more than 28 years of experience in municipal and private engineering 
services, including capital improvement and development review project management, 
sewer rehabilitation design and planning, stormwater quality regulatory, reporting 
and review services, asset management, floodplain development services and 
environmental restoration services. In addition to having direct public agency 
employment experience, Ms. O’Neal has provided extension of staff services on a 
consultant basis for numerous cities, as well as water and sanitation districts in San 
Diego, Orange, Riverside and Los Angeles counties.

CONTACT INFO
tamara.oneal@nv5.com

EXPERIENCE
28 years

EDUCATION
B.S. Civil Engineering

LICENSES/CERTIFICATES
Civil Engineer (CA) 
No. 69107
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Project Experience

Oak Knoll Road Improvements
CITY OF POWAY | POWAY, CA
Project Engineer. Ms. Asam performed plan and profile design, storm drain system 
design and driveway profile design. The 1-mile road improvement project stretched 
through a variety of zoned areas that required the roadway design width to vary 
throughout its length and meet the unique needs of each zoned area — commercial, 
high density, and residential. Roadway improvements included necessary demolition, 
relocation of overhead utilities, pavement rehabilitation, pavement overlay, curb, gutter, 
sidewalks, on-street parking, signage and striping, traffic control, signal modifications, 
drainage, traffic calming, retaining walls and landscaping.

Alley Paving Improvements
CITY OF IMPERIAL BEACH | IMPERIAL BEACH, CA
Ms. Asam prepared alley improvement, drainage improvement plans and specifications 
for an award-winning “Green Streets” project. Incorporating Low Impact Development 
techniques and complying with new stormwater regulations, the project paved 22, 
20-foot-wide alleys to provide improved access to residences whose homes front 
the alleyways. The improved alley design called for a ‘V’-shaped cross-section with 
a 2-foot strip of pervious concrete along the center flowline with filtration material 
and an underdrain connecting to an existing storm drain system. In instances where 
no outfall was available, the underdrain was connected to a new dry well structure, 
which provided additional water quality benefits. In addition to providing an all-weather 
driving surface, drainage improvements, and water quality enhancements, the project 
repaired deteriorating sewer mains and relocated existing overhead utility poles within 
the City’s right-of-way.

On-Call Plan Check Services
CITY OF LAKE ELSINORE | LAKE ELSINORE, CA
Plan Check Engineer. Ms. Asam provided review of Water Quality Technical Reports, 
grading plans, tract improvement plans, parcel mergers and lot line adjustments. 
Other tasks included reviewing hydrology and hydraulic data output calculations in 
conjunction with proposed storm drain design and reviewing NPDES documents for 
conformance to jurisdictional requirements and the City’s Standard Urban Stormwater 
Management Plan as needed and as required by the Regional Water Quality Control 
board.

C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

PADMA ASAM, PE, QSD/P, ENV SP, LEED AP
Project Engineer/Designer

Ms. Asam has 17 years of design experience in public work projects, including design 
of roadway widening and alignments, retaining walls, pedestrian ramps, engineering 
reports and utility undergrounding. She is adept in the design standards of various 
local public agencies in Southern California. Ms. Asam has extensive experience 
reviewing grading plans, street and storm drain improvement plans, utility plans, 
tract maps, structural plans and details and stormwater-related documents. She has 
extensive experience working with local funding agencies to prepare and administer 
grant applications on behalf of local agency clients. In addition to submitting progress 
reports, applications for funding, and closeout documentation, she has coordinated 
public outreach efforts and developed strong working relationships with Caltrans Local 
Assistance staff.

CONTACT INFO
padma.asam@nv5.com

EXPERIENCE
17 years

EDUCATION
M.S. Structural 
Engineering

B.S. Civil Engineering

LICENSES/CERTIFICATES
Civil Engineer (CA) 
No. 83896

Qualified SWPPP 
Developer/ Qualified 
SWPPP Practitioner  
No. 27085

Envision Sustainability 
Professional

LEED Accredited 
Professional
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Project Experience

Lake Drive Storm Drain Replacement
CITY OF ENCINITAS | ENCINITAS, CA
Project Engineer. Ms. Peterson is providing engineering design services for the 
Lake Drive Storm Drain Replacement Project, which involves the replacement of 
approximately 2,000 feet of failed 48-inch corrugated metal pipe (CMP) with new 
reinforced concrete pipe (RCP) through an environmentally sensitive canyon between 
Lake Drive and Interstate 5 (I-5). Design hydraulic analysis revealed the original pipe 
was significantly undersized, resulting in the failure of the system. Designing a new 
detention basin was necessary to attenuate the peak flows through the canyon. During 
the design period, due to significant rainfall, a large sinkhole developed, eventually 
affecting a portion of Lake Drive and local utilities, prompting an emergency response 
by the City. NV5 worked with the City and the emergency construction crews to produce 
an emergency “interim” design to collect and convey the drainage.

Alley Paving Improvements
CITY OF IMPERIAL BEACH | IMPERIAL BEACH, CA
Project Engineer. Ms. Peterson was responsible for design and support calculations 
for pervious pavement sections for an award-winning “Green Streets” project. 
Incorporating Low Impact Development techniques and complying with new stormwater 
regulations, the project paved 22, 20-foot-wide alleys to provide improved access to 
residences whose homes front the alleyways. The improved alley design called for a ‘V’-
shaped cross-section with a 2-foot strip of pervious concrete along the center flowline 
with filtration material and an underdrain connecting to an existing storm drain system. 
The project provided an all-weather driving surface, drainage improvements, and water 
quality enhancements.

Revelle College Drive Educational Stormwater Treatment
UNIVERSITY OF CALIFORNIA SAN DIEGO (UCSD) | SAN DIEGO, CA
Project Manager. The goal of this project was to design an educational stormwater 
and water quality treatment system for this 6-acre drainage basin by diverting runoff 
from the existing storm drain system into a proposed bioretention basin. As project 
manager for NV5 and the civil work, Ms. Peterson worked closely with UCSD and the 
Landscape Architect to develop a concept from which grading and landscape plans 
were prepared. The final design consisted of a series of bioretention basins that 
students could walk through and signage about how stormwater was being treated.

C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

JENNIFER PETERSON, PE, CFM, QSD/P, CPESC, LEED AP
Project Engineer/Designer

Ms. Peterson is a senior project manager with 27 years of focused experience working 
in the water resources field and managing stormwater projects — from the planning 
stages all the way through design and construction. She has managed stormwater 
inspection staff throughout California and provides assistance to other offices and 
project managers in preparing technical documents and addressing challenging issues 
related to the State’s General Construction Permit, and Phase I and II Municipal (MS4) 
Permits. She has managed stormwater programs for various agencies throughout 
the state, which has included preparation and review of technical water quality 
documents, creating tools and processes for efficient plan check reviews, stormwater 
training, review and editing of technical specifications, and management of various 
stakeholders and subconsultant staff.

CONTACT INFO
jennifer.peterson 
@nv5.com

EXPERIENCE
27 years

EDUCATION
B.S. Civil Engineering 
(Environmental)

LICENSES/CERTIFICATES
Civil Engineer (CA) 
No. 67821

Qualified SWPPP 
Developer/Qualified 
SWPPP Practitioner 
(CA) No. 00502 (CASQA)

Certified Floodplain 
Manager

Certified Professional 
in Erosion & Sediment 
Control

LEED Accredited 
Professional

AWARDS + HONORS
 �2024 Outstanding 
Service Award for 
contributions to CASQA’s 
Construction General 
Permit Training Team
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Project Experience

North La Brea Avenue “Green Street” Improvements
CITY OF INGLEWOOD | INGLEWOOD, CA
Project Designer. Mr. Biscocho prepared plans, specifications and estimates for 
for this “Green Street” improvement project. The project consisted of the street 
rehabilitation of North La Brea Avenue from the northerly side of Florence Avenue to 
the City limits, located north of 64th Street. The purpose of the project was to mitigate 
existing distressed asphalt paving and addressed stormwater runoff issues. As part of 
the design process, our team evaluated all available design alternatives and developed 
an NPDES/MS4-compliant stormwater management plan that takes advantage of 
a network of pervious surfaces within the parking lanes and green areas with the 
median and parkway. Other improvements included repair of damaged sidewalks, 
curbs and gutters, cross gutters, alley gutters and driveway approaches.

Beryl Street Drainage and Street Improvements
CITY OF REDONDO BEACH | REDONDO BEACH, CA
Project Engineer. Mr. Biscocho provided engineering design services for the Beryl 
Street Drainage and Street Improvements project, including the preparation of 
plans, specifications and estimates. The project included roadway, intersection and 
drainage improvements, including green street elements; modifications to catch 
basins; pedestrian crossing enhancements through curb ramp and pedestrian signal 
upgrades; incorporation of Living Street Design principles, traffic calming elements 
to enhance safety, mobility, and access for users to accommodate a variety of 
transportation modes; and signing and striping.

Annual Residential Street Rehabilitation (Phases 1 and 2)
CITY OF COMPTON | COMPTON, CA
Project Designer. Mr. Biscocho was responsible for preparing plans, specifications 
and estimates for the City’s annual residential street rehabilitation projects. Scope 
of work included review and analysis of the City’s existing Pavement Management 
Study; research of the City’s existing street plan information; performing necessary soil 
investigations and coring samples; utilities notification and coordination; topographic 
survey; field review; and improvements to street pavement, street drainage, curb and 
gutter, sidewalk, and ADA curb ramps.

C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

ART BISCOCHO
Project Engineer/Designer

Mr. Biscocho has more than 30 years of experience as a Project Designer. He has a 
demonstrated ability to manage multiple projects from planning to construction close-
out. He has a wealth of knowledge of the overall operational experience working with 
municipal agencies, and his qualifications include the ability to review and prepare 
construction plans, specifications and cost estimates; provide engineering counter 
assistance; process permits; and establish, maintain and foster positive working 
relationships with agency staff.

CONTACT INFO
art.biscocho@nv5.com

EXPERIENCE
30 years

EDUCATION
B.S. Civil Engineering
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C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

Project Experience

FY 2023-24 Street Rehabilitation
CITY OF PLACENTIA | PLACENTIA, CA
Project Engineer. Mr. Shin is providing engineering design services for the City’s FY 
2023-24 Street Rehabilitation project as part of our on-call contract with the City. The 
project includes repaving or slurry seal for various streets within the City. In general, 
the work consists of asphalt overlay, slurry seal; replacement of damaged sidewalk, 
curb, and gutter; and new signing, striping, markings, and pavement legends. The 
work includes the preparation of two bid packages – one for residential/local streets 
and one for arterial streets. NV5 will prepare storm drain improvement plans for the 
intersection of Walnut Avenue and Center Street based on the Storm Drain Master 
Plan Update and prepare preliminary and final bid packages and cost estimates for the 
project.

Cherry Avenue and Other Roads, Fontana Area
COUNTY OF SAN BERNARDINO | FONTANA, CA
Project Engineer. Mr. Shin is providing engineering design services, including 
preparation of final plans, specifications and cost estimates for the project, which 
involves pavement rehabilitation to Cherry Avenue and other roads (approximately 
14.72 miles) and for the replacement of existing ADA ramps at 42 locations in the 
Fontana area. NV5 will review the existing topographic to ensure new ramps drain 
properly and identify and address localized drainage issues within the project footprint.

Hacienda Avenue Spa Zone Street Improvements
CITY OF DESERT HOT SPRINGS | DESERT HOT SPRINGS, CA
Project Engineer. Mr. Shin is providing engineering design services for the City’s 
Hacienda Avenue Spa Zone Street Improvements project. The improvement project 
extends from Tamar Drive to the city limits. The purpose of the project is to provide 
pedestrian and bicycle safety infrastructure improvements. There are currently no 
bike lanes along this 1.9-mile segment of Hacienda Avenue. The project proposes 
to construct 10,341 feet of sidewalks, 9,450 square feet of safety medians, 42 
ADA ramps, 8,528 feet of buffered bike lanes, 8,872 feet of standard Class II bike 
lanes, 99 streetlights, 17 crosswalks, and one intersection safety improvement. The 
scope of work includes utility coordination; topographic and right-of-way surveys and 
preparation of base maps, legal descriptions and plats; pavement investigation and 
recommendations; preparation of preliminary and final plans, specifications and 
estimates; environmental documentation; and bid and construction support.

BRAD SHIN, EIT
Project Engineer/Designer

Mr. Shin has experience working on various public improvement and private land 
development projects related to street, planning, grading, sewer, water, drainage, 
stormwater and erosion design for construction of residential, commercial, industrial 
and infrastructure facilities. He is experienced in preparing engineering construction 
documents (plans, specifications, reports, and calculations) and in utilizing AutoCAD 
Civil 3D, Hydroflow, Microsoft Office Programs, Bluebeam, CivilD, EPANET, and WSPG. 
Mr. Shin has 10 years of experience as a project manager in South Korea, where 
he participated in coordination meetings with internal design teams and external 
consultants, contractors and public agencies during implementation of public land 
development and infrastructure projects.

CONTACT INFO
brad.shin@nv5.com

EXPERIENCE
16 years

EDUCATION
B.S. Civil Engineering

LICENSES/CERTIFICATES
Engineer-in-Training 
(CA) No. 171980
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Project Experience

Plan Check & Traffic Engineering Services
CITY OF COMPTON | COMPTON, CA
Assistant Engineer. Mr. Ronquillo is assisting the team that is providing professional 
plan check services and traffic engineering services for the City’s Public Works 
Department. Services include technical plan check for engineering documents and 
plans and review of maps and legal descriptions for conformance with Federal, State 
and local regulations, particularly the California Subdivision Map Act and general 
compliance with City Standards, Ordinances and Regulations, including the Low Impact 
Development requirements identified in City of Compton Ordinance 2,252 (including 
maintaining database Excel spreadsheets for BMPs tracking through the various 
stages of development). NV5 also performs various Traffic Engineering Services.

FY 2023-24 Street Rehabilitation
CITY OF PLACENTIA | PLACENTIA, CA
Assistant Engineer. Mr. Ronquillo is assisting the team responsible for providing 
engineering design services for the City’s FY 2023-24 Street Rehabilitation project as 
part of our on-call contract with the City. The project includes repaving or slurry seal 
for various streets within the City. In general, the work consists of asphalt overlay, 
slurry seal; replacement of damaged sidewalk, curb, and gutter; and new signing, 
striping, markings, and pavement legends. The work includes the preparation of two 
bid packages – one for residential/local streets and one for arterial streets. NV5 will 
prepare storm drain improvement plans for the intersection of Walnut Avenue and 
Center Street based on the Storm Drain Master Plan Update and prepare preliminary 
and final bid packages and cost estimates for the project. NV5 will also provide 
construction support services.

Hacienda Avenue Spa Zone Street Improvements
CITY OF DESERT HOT SPRINGS | DESERT HOT SPRINGS, CA
Assistant Engineer. Mr. Ronquillo is assisting the team responsible for providing 
engineering design services for the City’s Hacienda Avenue Spa Zone Street 
Improvements project. The improvement project extends from Tamar Drive to the 
city limits. The purpose of the project is to provide pedestrian and bicycle safety 
infrastructure improvements. There are currently no bike lanes along this 1.9-
mile segment of Hacienda Avenue. The project proposes to construct 10,341 feet 
of sidewalks, 9,450 square feet of safety medians, 42 ADA ramps, 8,528 feet of 
buffered bike lanes, 8,872 feet of standard Class II bike lanes, 99 streetlights, 17 
crosswalks, and one intersection safety improvement. The scope of work includes 
utility coordination; topographic and right-of-way surveys and preparation of base 
maps, legal descriptions and plats; pavement investigation and recommendations; 
preparation of preliminary and final plans, specifications and estimates; environmental 
documentation; and bid and construction support.

C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

MATTHEW RONQUILLO
Project Engineer/Designer

Mr. Ronquillo is an Assistant Engineer experienced in the plan check, design and 
administration of public works projects. He is skilled in AutoCAD, ArcGIS, Civil 3D, 
structural analysis, and analyzing design and contract documents. He is well-versed 
in the Greenbook, Standard Plans for Public Works Construction, and interpreting City 
standards.

CONTACT INFO
matthew.ronquillo 
@nv5.com

EXPERIENCE
2 years

EDUCATION
B.S. Civil Engineering

A.S. Engineering

A.A. Science & 
Mathematics
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Project Experience

Lake Drive Storm Drain Replacement
CITY OF ENCINITAS | ENCINITAS, CA
Project Designer. Mr. Rocco is providing engineering design services for the Lake Drive 
Storm Drain Replacement Project, which involves the replacement of approximately 
2,000 feet of failed 48-inch corrugated metal pipe (CMP) with new reinforced concrete 
pipe (RCP) through an environmentally sensitive canyon between Lake Drive and 
Interstate 5 (I-5). Design hydraulic analysis revealed the original pipe was significantly 
undersized, resulting in the failure of the system. Designing a new detention basin was 
necessary to attenuate the peak flows through the canyon. During the design period, 
due to significant rainfall, a large sinkhole developed, eventually affecting a portion 
of Lake Drive and local utilities, prompting an emergency response by the City. NV5 
worked with the City and the emergency construction crews to produce an emergency 
“interim” design to collect and convey the drainage.

Alley Paving Improvements
CITY OF IMPERIAL BEACH | IMPERIAL BEACH, CA
Senior Designer. Mr. Rocco was responsible for the preparation of plans, 
specifications, and construction estimates of an award-winning “Green Streets” 
project. Incorporating Low Impact Development techniques and complying with new 
stormwater regulations, the project paved 22, 20-foot-wide alleys to provide improved 
access to residences whose homes front the alleyways. The improved alley design 
called for a ‘V’-shaped cross-section with a 2-foot strip of pervious concrete along the 
center flowline with filtration material and an underdrain connecting to an existing 
storm drain system. The project provided an all-weather driving surface, drainage 
improvements, and water quality enhancements.

Revelle Stormwater Treatment Facility
UC SAN DIEGO | SAN DIEGO, CA
Revelle College received a grant for a water quality demonstration and water 
conservation (turf removal) project to be located on a site near the south end of the 
campus at the corner of North Torrey Pines Road and Revelle College Drive. Following 
completion of the topographic survey by NV5, NV5 staff developed a preliminary 
design that intercepted flow from an existing storm drain system and conveyed it 
along a meandering sidewalk via a shallow, landscaped bioswale to a series of four 
biofiltration basins that treated the flows, incorporated enhanced wall elements and 
stepped down toward Torrey Pines Road to preserve the architectural character of the 
proposed landscape improvements and amenities.

C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

MICHAEL ROCCO
Project Engineer/Designer

Mr. Rocco is a Senior Civil Designer with more than 22 years of experience. He is highly 
proficient in AutoCAD and AutoCAD Civil3D. He has experience working on projects in 
all phases, from concept to construction. He excels in the development of complete 
plan sets, understands the importance of plan presentation and construction details, 
effectively uses digital terrain model surfaces and field data provided by survey teams, 
and is able to review geotechnical data to assist with earthwork quantity calculations. 
His experience includes construction management and field inspection. He has the 
technical experience to lead plan development for roadway geometric layout, site 
design, grading, retaining walls, striping, signing, and traffic control.

CONTACT INFO
michael.rocco@nv5.com

EXPERIENCE
22 years

EDUCATION
AutoCAD University

NV5 Project Manager 
Course

LICENSES/CERTIFICATES
CADD Drafting & Technical 
Drawing Certificates

AFFILIATIONS
American Public Works 
Association (APWA)
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C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

CONTACT INFO
harsho.sanyal@nv5.com

EXPERIENCE
2 years

EDUCATION
M.S. Civil Engineering 
(concentration on 
Water Resources 
& Environmental 
Engineering)

B.S. Civil Engineering

LICENSES/CERTIFICATES
Engineer-In-Training (EIT), 
New York, No. 096647

AFFILIATIONS
California Stormwater 
Quality Association 
(CASQA)

New York Water and 
Environmental Association 
(NYWEA)

* = project performed 
while employed at a 
different firm

HARSHO SANYAL, QISP
Project Engineer/Designer

Mr. Sanyal brings two years of dedicated experience in the environmental industry, 
specializing in stormwater management. His professional background is rooted in New 
York and New Jersey, where he has adeptly authored reports detailing compliance with 
stormwater quality and quantity standards set forth by the New Jersey Department 
of Environmental Protection. Additionally, Mr. Sanyo has demonstrated expertise in 
compliance within Flood Hazard Areas (FHAs). His comprehensive understanding 
of environmental regulations, coupled with a proven track record, positions him as 
a valuable asset in navigating the complexities of stormwater management within 
regulatory frameworks.

Mr. Sanyal’s project portfolio encompasses extensive hydraulic and hydrologic 
modeling, crucial for evaluating peak flows and flow depths on project sites. To 
achieve these objectives, he proficiently utilizes a diverse range of software, including 
Hydraflow Hydrographs, HEC-RAS, PCSWMM, InfoWorks ICM, and StormCAD. 
Additionally, he demonstrates proficiency in leveraging ArcGIS for hydrologic analysis 
and mapping data. Complementing his analytical skills, he has actively contributed 
field support during inspections of sewer networks and green infrastructure projects.

Project Experience

Canoe Brook PFAS Pilot Study*
NEW JERSEY AMERICAN WATER | MILLBURN, NJ
Stormwater Engineer. Mr. Sanyal determined the watershed area of Canoe Brook and 
analyzed land cover across delineated subcatchments. He built a hydrologic model to 
calculate peak flow across 2-, 10- and 100-year storms, as well as Design Flood flows. 
He built an HEC-RAS model to calculate water surface profiles and limits of inundation. 
He authored an initial draft of a Flood Hazard Area (FHA) permit report. The purpose 
of this project was to determine the FHA at the site due to Canoe Brook, as there were 
no such flood plans available from FEMA or NJDEP at this location. These updated 
elevations would be used for the design of a PFAS treatment facility at the site. 

NJTA Interchange 17*
NEW JERSEY TURNPIKE AUTHORITY | SECAUCUS, NJ
Stormwater Engineer. Mr. Sanyal delineated the project into subcatchments, analyzed 
land cover, and determined peak flows with a hydrologic model. He sized detention 
basins to meet stormwater quality requirements. He analyzed gutter flow with StormCAD 
to determine the required gutter size. He drafted flow and subcatchment figures for 
reports with MicroStation. The purpose of the project was to relocate a ramp that 
merges onto the New Jersey Turnpike. As a result of this relocation, impervious surface 
and motor vehicle surface were altered, leading to new requirements for stormwater 
management.

Sydney Metro*
CITY OF SYDNEY | SYDNEY, NSW, AU
Hydrology Engineer. Mr. Sanyal delineated project area subcatchments and created 
shape files for overland flow. He generated an InfoWorks ICM model and generated 
hydrologic results across the project area. The purpose of the project is to construct a 
metro line connecting the Sydney area, facilitating fast transport. Hydrologic analysis 
was being done near track and node locations to determine construction parameters. 
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C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

Project Experience

Project Management, Construction Management & Inspection Services
CITY OF POWAY | POWAY, CA
Project Manager/Construction Manager. Ms. Thomas’ responsibilities included 
maintaining responsible charge of approximately 50 Capital Improvement projects 
during all phases of a project life cycle, managing and maintaining productive working 
relationships across departments to productively include all stakeholders, and 
setting up procedures and creating training materials in support of Virtual Project 
Management software for department use on all capital projects. She also prepared 
and delivered presentations to City Council in support of resolution adoptions, contract 
awards, project acceptance, and funding requests. Ms. Thomas also managed 
multiple construction projects concurrently, including field inspections, RFIs, and 
change orders, coordinated and delivered the design, contract negotiations, contracts, 
and construction of Poway’s Annual Pavement Management Program. The program 
coordinates separate, concurrent, and time-constrained construction contracts for 
asphalt repair, slurry coating, and striping improvements.

Pedestrian Improvements at B Street Cruise Terminal
PORT OF SAN DIEGO | SAN DIEGO, CA
Project Engineer. Ms. Thomas is providing engineering design services for pedestrian 
improvements at the B Street Cruise Terminal at the Port. The Port is seeking to 
reconstruct existing surface improvements and establish an operational separation 
between pedestrian traffic along the embarcadero/“boardwalk” area and the front 
of the existing Cruise Ship Terminal Building. The proposed project will replace and 
reconfigure aging surface improvements to allow for improved pedestrian queuing and 
access movements during peak use times. The proposed project will include removing 
and reconstructing existing AC pavement, existing curb and gutter, and sidewalk and 
pedestrian ramp improvements. The project will incorporate the use of removable 
pedestrian barriers to be placed as needed by District staff during designated times.

Engineering and Capital Improvement Projects
CITY OF SAN DIEGO | SAN DIEGO, CA
Associate Civil Engineer. Ms. Thomas was responsible for managing federal grant 
projects citywide from allocation to completed construction, reviewing and evaluating 
plans for tenant improvements, ADA improvements, and grant applications. She also 
prepared RFPs, specifications and bid advertisements, coordinated environmental 
permit processes and funding documents on behalf of grant awardees for City Council 
approval, and reviewed projects in progress for emerging stormwater regulation and 
compliance with SWPPPs and BMPs.

ANDREA THOMAS, PE
Street Designer

Ms. Thomas has over 23 years of experience in the civil engineering field, including 
project management, construction management, customer service, payroll/project 
accounting, and labor and contract compliance.

CONTACT INFO
andrea.thomas@nv5.com

EXPERIENCE
23 years

EDUCATION
M.S. Civil Engineering

B.S. Civil Engineering

LICENSES/CERTIFICATES
Civil Engineer (CA) 
No. 68926

AFFILIATIONS
American Society of Civil 
Engineers

WateReuse San Diego and 
Inland Empire Chapters

City of Compton | Center Avenue Green Street & Storm Drain Improvements� NV5 | 19



Project Experience

Lake Drive Storm Drain Replacement
CITY OF ENCINITAS | ENCINITAS, CA
Project Engineer. Mr. Grace is providing engineering design services for the Lake Drive 
Storm Drain Replacement Project, which involves the replacement of approximately 
2,000 feet of failed 48-inch corrugated metal pipe (CMP) with new reinforced concrete 
pipe (RCP) through an environmentally sensitive canyon between Lake Drive and 
Interstate 5 (I-5). Design hydraulic analysis revealed the original pipe was significantly 
undersized, resulting in the failure of the system. Designing a new detention basin was 
necessary to attenuate the peak flows through the canyon. During the design period, 
due to significant rainfall, a large sinkhole developed, eventually affecting a portion 
of Lake Drive and local utilities, prompting an emergency response by the City. NV5 
worked with the City and the emergency construction crews to produce an emergency 
“interim” design to collect and convey the drainage.

On-Call Plan Check + Public Works Inspection Services
CITY OF BEAUMONT | BEAUMONT, CA
Project Manager. Mr. Grace is part of the team providing the City with review of as-
needed private development projects. Reviews include improvement, grading, and 
erosion control plans, sewer and storm drain plans, hydrology and hydraulic reports, 
water quality reports, geotechnical reports, structural calculations, and cost estimates. 
NV5 has also been providing stormwater management support for construction, MS4, 
and Industrial permits as staff extension to the City. We assisted the City with a recent 
RWQCB audit and have represented the City at the Riverside County Technical Advisory 
Committee (TAC) meetings, which discuss overall stormwater compliance topics within 
the region. NV5 has helped write stormwater guidance for developers and City staff 
to use as well as their Local Implementation Plan (LIP), and their annual stormwater 
progress report.

Bradley Road Bridge Over Salt Creek, Preliminary Drainage Study
CITY OF MENIFEE | MENIFEE, CA
Project Engineer. This project consists of improving Bradley Road between Rio Vista 
Drive and Potomac Drive within the City of Menifee, Calif. This improvement consists 
of providing an all-weather crossing at Salt Creek in lieu of the existing two-pipe culvert 
dip crossing. Such an improvement is necessary for the surrounding communities that 
get stranded even after a five-year storm event as the roadway gets completely flooded 
and becomes impassable. This is a safety concern to the senior citizen community 
because emergency vehicles cannot reach them without having to go through a lengthy 
detour. Duties included: hydrologic and hydraulic analyses.

C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

THOMAS GRACE, EIT
Hydrology & Hydraulics

Mr. Grace is a registered Engineer-in-Training with over 24 years of experience 
specializing in hydrologic and hydraulic engineering for urban drainage facilities, flood 
control improvements, floodplain studies and water quality compliance documentation. 
His work includes preliminary and final engineering design phases, as well as SWPPP 
and SUSMP documentation. He is skilled in using HEC-RAS, Auto-CAD, WSPG, HEC-
HMS, FlowMaster, CulvertMaster, HY-8, CivilCAD, AES Model, Pond Pack, StormCAD, 
and SWMM.

CONTACT INFO
thomas.grace@nv5.com

EXPERIENCE
24 years

EDUCATION
B.S. Civil Engineering

LICENSES/CERTIFICATES
Engineer in Training, CA 
No. 103177
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Project Experience

Foothill Boulevard, Verdugo Boulevard, and Angeles Crest Highway 
Landscape Median Replacement 
CITY OF LA CAÑADA FLINTRIDGE | LA CAÑADA FLINTRIDGE, CA
Sr. Landscape Architect. Our team is providing engineering and landscape 
architectural design services to our client, who is interested in reducing maintenance, 
capturing stormwater, and improving the roadside aesthetics on a mile of existing 
streets running through the center of town. The existing median landscapes are a mix 
of turf grasses, degraded shrub beds, and street trees, little of which is indigenous. 
The replacement landscaping will feature tree protection, and the removal of the 
turf, shrubs, and aged underground irrigation systems. Once the site soils have been 
repaired and the new irrigation system installed, the medians will be planted with 
compatible groupings of native, drought-tolerant shrub and ground-cover plants. To 
improve the stormwater capture and pre-treatment, the finish grades will be modified 
to slope inward from the curbs, which should aid in the on-site retention and infiltration 
without affecting the roadway base and sub-base conditions.  

Broadway Creek Restoration
CITY OF EL CAJON | EL CAJON, CA
Sr. Landscape Architect. Mr. Smyth managed the design and production of 
preliminary and final planting and permanent irrigation designs and contract 
documents for the Broadway Creek Restoration project. The existing creek had 
been channelized to minimize flood damage to neighboring properties and was in 
a degraded condition following years of high-flow erosion and the establishment of 
invasive species. To improve aesthetic and functional values within the channel, the 
bottom was opened to promote groundwater recharge and slow high flow rates. 

First San Diego River Improvements*
CITY OF SAN DIEGO | SAN DIEGO, CA
Landscape Designer. Mr. Smyth was responsible for developing the preliminary design 
needed to gain land use approval for the widening of the existing channel between SR-
163 and I-5. Following land use and design review approvals, Mr. Smyth prepared the 
final planting and irrigation contract plans for the 3.2-mile-long improvements located 
in Mission Valley. Designed as a flood control project for a consortium of federal, state 
and local agency funding partners, the project was deemed a priority after historic 
flooding caused extensive damage to adjacent properties, while creating a more future 
higher-density development and build-out. Important landscape design elements 
included invasive vegetation removal, homogeneous emergent, riparian and upland 
vegetative communities, waterfowl habitat, and miles of new, paved, multi-use path.

C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

MIKE SMYTH, RLA, ASLA
Landscape Architecture

Mr. Smyth has decades of professional landscape architecture experience working 
throughout the Western United States and manages NV5’s Landscape Architecture 
Studio, which provides service center support to the entire company. In addition to 
his conventional landscape architecture experience, Mr. Smyth is also experienced in 
the many facets of environmental design, including wetland mitigation and riparian 
restoration, and stormwater facility vegetation to comply with water quality standards. 
He is very experienced at providing bid and construction support services, as well as 
post-construction monitoring services.

CONTACT INFO
mike.smyth@nv5.com

EXPERIENCE
37 years

EDUCATION
B.S. Landscape 
Architecture

LICENSES/CERTIFICATES
Registered Landscape 
Architect 
(CA) No. 3231 
(CO) Pending 
(OR) No. 0317 
(WA) No. 1070 
(AZ) No. 56354

AFFILIATIONS
American Society of 
Landscape Architects 
(ASLA)

Council of Landscape 
Architectural Registration 
Boards (CLARB) No. 0773

DHS Federal Emergency 
Response Official (FEMA 
CERT)

* = project performed 
while employed at a 
different firm
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Project Experience

FY 2022-23 Pavement Management Program Implementation
CITY OF GLENDALE | GLENDALE, CA
Survey Manager. Mr. Braley is providing surveying services as part of the team that 
is providing engineering design services for the City’s Fiscal Year 2022-23 Pavement 
Management Program Implementation project. Improvements include selective 
removal and repair of concrete curbs and gutters, sidewalks, driveways, cross gutters, 
catch basins, bus pads, and alley aprons; pavement repairs, including full-depth 
reconstruction, rubberized asphalt pavement wearing course (ARHM); crack seal; 
Asphalt Rubber Aggregate Membrane (ARAM); and Slurry Seal Type II; sewer point 
repairs based on City-provided CCTV videos; utility pull box relocation; storm drain 
infrastructure analysis and design, including hydrology and hydraulic analysis if 
needed; installation of survey well monuments; tree plantings, including coordinating 
with the City for tree species and locations; and review of the City’s Bicycle Master Plan 
and design of plans according to recommendations.

Park Manor Reservoir Slope Repair and Debris Mitigation
CITY OF GLENDALE WATER AND POWER | GLENDALE, CA
Survey Manager. Mr. Braley is providing surveying services as part of the team that is 
providing engineering design services for the Park Manor Reservoir Slope Repair and 
Debris Mitigation project. Park Manor Reservoir is a 3.5-million-gallon, concrete-lined, 
potable water reservoir near the Glendale Freeway. The project addresses erosion that 
has occurred on the top of the slope and a catch basin that is consistently blocked 
with debris received from the hillside. Engineering design services include slope repair 
and maintaining a 10-foot to 12-foot-wide road and crest at the top to mitigate further 
erosion. The design will also include debris mitigation to prevent debris from washing 
into the catch basin. Services include meetings and coordination; topographic survey; 
geotechnical investigation; preparation of preliminary and final plans, specifications 
and cost estimate; and bidding, construction and post-construction support.

On-Call Plan Check Services
CITY OF SEAL BEACH | SEAL BEACH, CA
Plan Check Engineer. Mr. Braley is part of the NV5 team providing on-call engineering 
plan check services to the City for land development projects, including grading, 
drainage, street improvements, hydrology reports, Water Quality Management Plans 
(WQMP), National Pollutant Discharge Elimination System (NPDES) reports, and 
Storm Water Pollution Prevention Plans (SWPPP); utilities permits/plans; surveying; 
and subdivision projects, including lot line adjustments, tract maps, parcel maps and 
certificates of compliance.

C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

J BRALEY, PLS
Survey

Mr. Braley has more than 45 years of experience as a Land Surveyor in California, 
Oregon, Washington, Nevada, and Virginia for public works agencies, institutional 
agencies, and private land developers. He has a strong background in right-of-way 
mapping, boundary and title-related issues as well as topographic surveys, horizontal 
and vertical control, final monument and construction staking. Mr. Braley was the 
survey project manager on several large projects, including the mapping for over 100 
sections, resolving the boundaries on over 1,800 parcels within those sections, and 
resolved boundaries for 30 miles of the Los Angeles Aqueduct.

CONTACT INFO
j.braley@nv5.com

EXPERIENCE
45 years

EDUCATION
General Education courses

Land Survey courses

Land Surveying 
Fundamentals

AutoCAD Level 1 & Level 2

Global Positioning Survey 
course

GIS course

LICENSES/CERTIFICATES
Professional Land Surveyor 
(CA) No. 8446

Professional Land Surveyor 
(NV) No. 19903
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Project Experience

FY 2022-23 Pavement Management Program Implementation
CITY OF GLENDALE | GLENDALE, CA
Geotechnical Project Manager. Dr. Henderson is providing geotechnical engineering 
services as part of the team that is providing engineering design services for the 
City’s Fiscal Year 2022-23 Pavement Management Program Implementation project. 
Improvements include selective removal and repair of concrete curbs and gutters, 
sidewalks, driveways, cross gutters, catch basins, bus pads, and alley aprons; 
pavement repairs, including full-depth reconstruction, rubberized asphalt pavement 
wearing course (ARHM); crack seal; Asphalt Rubber Aggregate Membrane (ARAM); and 
Slurry Seal Type II; sewer point repairs based on City-provided CCTV videos; utility pull 
box relocation; storm drain infrastructure analysis and design, including hydrology and 
hydraulic analysis if needed; installation of survey well monuments; tree plantings, 
including coordinating with the City for tree species and locations; and review of the 
City’s Bicycle Master Plan and design of plans according to recommendations.

Beryl Street Drainage and Street Improvements
CITY OF REDONDO BEACH | REDONDO BEACH, CA
Geotechnical Project Manager. Dr. Henderson provided geotechnical engineering 
services as part of the team that provided engineering design services for the Beryl 
Street Drainage and Street Improvements project, including the preparation of 
plans, specifications and estimates. The project included roadway, intersection and 
drainage improvements, including green street elements; modifications to catch 
basins; pedestrian crossing enhancements through curb ramp and pedestrian signal 
upgrades; incorporation of Living Street Design principles, traffic calming elements 
to enhance safety, mobility, and access for users to accommodate a variety of 
transportation modes; and signing and striping.

Annual Residential Street Rehabilitation
CITY OF COMPTON | COMPTON, CA
Geotechnical Project Manager. Dr. Henderson provided geotechnical engineering 
services for the project. The scope of work includes review and analysis of the City’s 
existing Pavement Management Study; research of the City’s existing street plan 
information; performing necessary soil investigations and coring samples; utilities 
notification and coordination; topographic survey; field review; and improvements to 
street pavement, street drainage, curb and gutter, sidewalk, and ADA curb ramps.

C: QUALIFICATIONS & EXPERIENCE OF PROJECT TEAM

CARL HENDERSON, Ph.D., PE, GE
Geotechnical Engineer

Dr. Henderson has more than 25 years of experience performing geotechnical 
evaluations for a wide variety of projects, including water and wastewater, bridges, 
highways, roadways, embankments, levees, buildings, land development, commercial 
and industrial facilities. He has extensive experience with embankment construction 
and stability evaluations for many large roadway construction projects in California.

Over the last 12 years, he has served as the Senior Geotechnical Project Manager and 
Geotechnical Project Manager for some of the largest highway and bridge projects 
within San Joaquin County.

CONTACT INFO
carl.henderson@nv5.com

EXPERIENCE
25 years

EDUCATION
Ph.D. Civil Engineering

M.S. Civil Engineering 
(Geotechnical)

B.S. Civil Engineering

LICENSES/CERTIFICATES
Geotechnical Engineer (CA) 
No. 2886

Civil Engineer (CA) 
No. 71115

AFFILIATIONS
American Public Works 
Association (APWA) - 
Member

American Indian Science 
and Engineering Society 
(AISES) - Member

National Society of Black 
Engineers (NSBE) – 
Lifetime Member

Society of American 
Military Engineers (SAME) 
- Member
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Subconsultants
NV5 will enlist the following subconsultants to assure all requirements of the project are completed by an expert in the 
field and finished in a timely and cost-effective manner.

AirX Utility Surveyors, Inc. (AirX) has been providing quality Subsurface Utility Engineering (SUE) services 
in Southern California for over seventeen years and is one of San Diego’s SUE technology leaders. Our 
areas of operation include the San Diego, Los Angeles, Riverside, San Bernardino, Imperial and Orange 
Counties.  We are  federally certified “Woman-Owned Small Business” (#WOSB170968) by the SBA; state 

certified “Small Business Enterprise” (#36366) with California DGS; “Women’s Business Enterprise” (#10050096) with 
the CPUC; San Diego Small Local Business Enterprise (#11AU0373) in San Diego; and certified by the County of Los 
Angeles as a Community Business Enterprise (#85737).  AIRX offers a comprehensive package that includes: vacuum 
excavation; locating services (with USA callout ticket support as needed); ground penetrating radar (GPR); video inspection 
(CCTV) of ducts, sewer & storm drains; right of way & traffic control plans and permit processing; traffic control equipment 
& personnel; report documentation; and road surface repairs. It is our goal to provide Clients with superior, quality 
services tailored to meet their needs and project requirements.

Compass Consulting Enterprises, Inc (Compass) is a full-service environmental consulting firm, 
serving the project life cycle from concept to construction and restoration. Compass’ project 
management team members have more than 25 years of experience in providing a variety of 
environmental services throughout Southern California. Compass was founded in July 2020 

by Julie Gilbert, a veteran environmental planner with more than 25 years of experience in the sectors of public works, 
transportation, public utilities, public relations, and private development. Ms. Gilbert’s career highlights include serving 
as a senior environmental planner for the County of San Bernardino Department of Public Works, where she prepared the 
State and Federal environmental documents for multiple County road and flood control projects.
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D: PROJECT APPROACH & RESOURCES

Project Understanding
We understand that the City of Compton (City) entered 
into a $10 million funding agreement with the California 
Department of Transportation (Caltrans) that authorized 
transfer of State funds to the City for the implementation 
of this Project. The funds transfer agreement was executed 
on June 24, 2022, and the City has since secured the 
funding allocation.

The primary objectives of this multi-benefit project include: 
1) the expansion and extension of the City’s existing 
storm drain system with the construction of catch basins, 
lateral pipes, and gravity storm drain mainline along 
Center Avenue; 2) installation of several structural Low 
Impact Development (LID) water quality Best Management 

Practices (BMPS); and 3) ancillary pavement replacement 
within the limits of the storm drain improvements. Project 
implementation will result in multiple benefits including 
flood mitigation and water quality and water resilience 
improvements within the Compton Creek and Los Angeles 
River watersheds.

PROJECT SETTING
The Project analysis and design focus area will be 
predominately within S. Center Avenue from W. Greenleaf 
Boulevard to Alondra Boulevard and S. Center Avenue 
from Alondra Boulevard to W. Laurel Street, and Alondra 
Boulevard from S. Center Avenue to Compton Creek. The 
potential water quality capture area is approximately 150 
acres of predominately residential development (See 
Figure 1 below for Project Location).

Figure 1. Project Vicinity Map (with 150 acre watershed)
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Existing main line storm drains within 
the project area are shown on Figure 
2 (at right) and consist of the following 
systems:

•	S. Wilmington Avenue (BI 2602, 
Line D)

	○ South of Compton Boulevard: 
48-inch to 60” Reinforced 
Concrete Pipe (RCP) on west side 
of Wilmington flowing north to 
Compton

•	Alondra Boulevard (BI 2602, Line 
E)

	○ Wilmington Avenue to Compton 
Creek: 33-inch to 48-inch RCP on 
south side of Alondra Boulevard 
flowing east to creek

•	W. Greenleaf Boulevard (BI0422, 
Line J)

	○ Wilmington Avenue to Oleander 
Street: 69-inch to 78” RCP on 
south side of Greenleaf. There 
is a 39-inch RCP lateral stub at 
Center Avenue.

There are several local drainage 
features within the project vicinity that 
drain the local and collector roads that 
include curb and gutter, cross gutters, 
ribbon gutters, catch basins, small 
diameter storm drain pipes, and outlets 
to Compton Creek (See Figure 3 at 
right).

Figure 2. Storm Drain Mainlines in Project Vicinity

Figure 3. Local Storm Drains in Project Vicinity

City of Compton | Center Avenue Green Street & Storm Drain Improvements� NV5 | 26
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The project area consists of gently sloping or nearly flat terrain with drainage from the residential areas generally toward 
the collector roads and associated mainline storm drains or toward Compton Creek. Based on a review of the Federal 
Emergency Management Agency (FEMA) flood insurance rate maps, the Project area is not located within a FEMA mapped 
floodplain. Based on a review of aerial photos and street views, the intersections along S. Center Avenue in the residential 
neighborhood between Greenleaf Boulevard and Alondra Boulevard generally do not have any notable drainage features 
(with the exception of the two catch basins east of the S. Center Avenue and W. Raymond Street). Due to the general lack 
of curb, gutter, and drainage infrastructure, the roadway intersections along S. Center Avenue in this neighborhood, which 
is categorized as a two-lane collector road, experience shallow flooding and associated poor pavement conditions (See 
Figure 4 below).

Figure 4. Intersection of S. Center Avenue and W. Tichenor Street

The residential neighborhood north of Alondra Boulevard is a more recent development than south of Alondra Boulevard 
with the street sections containing curb and gutter, cross gutters, and several catch basins. Intersection flooding does not 
appear to be an issue in this neighborhood (See Figure 5 below).

Figure 5. Intersection of S. Center Avenue and W. Cypress Street
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D: PROJECT APPROACH & RESOURCES

An update of the Citywide Pavement Management Program 
(PMP) was issued in 2024. This report provides Pavement 
Condition Indices (PCI) for each roadway section in the 
City network, along with recommended maintenance 
and repair strategies and a forecasted maintenance and 
rehabilitation report based on 2024 roadway inspections. 
A summary of the pavement conditions within the Project 
vicinity is shown in Figure 6 below. Note that S. Center 
Ave. has very poor PCI scores south of Alondra Blvd. (PCI 
< 40), and poor (PCI 41-59) to fair (PCI 60-74) scores 

north of Alondra Blvd. Alondra Blvd. east of S. Center Ave. 
is rated as very good. The maintenance type assigned to 
S. Center Ave. from W. Greenleaf Blvd. to W. Laurel St. is 
Asphalt Rubber Hot Mix (ARHM) in Fiscal Year 2026-2027. 
Alondra Blvd. from S. Center Ave. to Compton Creek is 
not scheduled for near term maintenance. Although the 
primary focus of the Project based on the Caltrans funding 
agreement project description is not PMP implementation, 
the PMP report information can help inform and prioritize 
future drainage and roadway upgrades in the Project 

Figure 6. 2024 Pavement Condition Index Exhibit
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Project Approach and Resources
The main objective of the project design approach is to 
first satisfy the Project objectives set forth in the funding 
agreement with Caltrans. These objectives are focused 
on flood mitigation, water quality improvements, and 
enhanced recreational opportunities in areas that currently 
lack adequate drainage and green space. Secondary 
project benefits will be realized by roadway surface 
replacement in the vicinity of Project elements, particularly 
along S. Center Avenue.

The general project design approach will consist of the 
following primary scope elements which are discussed in 
more detail below. 

Scope Elements

•	Project Management
•	Data Collection and Review
•	Survey and Topography
•	Utility Research and Mapping
•	Geotechnical Study
•	Drainage Study and Stormwater Management Plan
•	Conceptual Design
•	Environmental Compliance (CEQA)
•	Final Design (PS&E)
•	Bid and Construction

PROJECT MANAGEMENT
Prior to initiating preliminary design development, the NV5 
team will conduct a kick-off meeting with the City’s project 
manager to clarify scope tasks, deliverables, assumptions, 
budget, schedule, invoicing, reporting, and roles and 
responsibilities. In coordination with the City, the NV5 team 
will establish regular monthly project progress check-in 
meetings and milestone deliverable review meetings. NV5 
project management will also consist of project schedule 
tracking and updates, monthly invoicing and progress 
reports, agency and other coordination as needed.

Deliverables:
Meeting agendas and minutes, monthly progress reports

DATA COLLECTION AND REVIEW
Prior to initiating field visits or activities, the NV5 team will 
collect reports, storm drain, street, and other improvement 
plan drawings that are readily available online, or obtained 
by research at the City, County, and Caltrans offices. It 
is anticipated that the initial data obtained will be storm 

drain, sewer, water and street record drawings, floodplain 
mapping, hydrology and hydraulic reports, watershed 
studies, and other background information. This will 
include a comprehensive inventory of existing drainage 
facilities including review of as-built record drawings 
obtained from the Los Angeles County Public Works Flood 
Control District and Caltrans. Following this initial data 
collection and review effort, members of the NV5 design 
team will conduct on-site field review and data collection to 
verify the location of drainage facilities, drainage patterns, 
roadway conditions, and items that require detailed field 
survey information. NV5 designers will collect information 
on existing project vicinity drainage, roadway, and other 
features using handheld GPS data recorders, cameras, 
and portable computers to log and record the information 
for later review at the office and to coordinate with the 
NV5 survey group prior to their field survey work. The data 
collected in the field by the designers will be cataloged and 
mapped in a GIS and/or platform for future reference by 
the entire design team and the City.

Note that the RFP requested the following information: 
“Describe options available for data gathering, rating 
Calculations, photo or video features, retrieval of data, 
report capabilities, mapping abilities, etc. Also, describe 
options available and recommend actions for maintaining 
the information (by the City), once turned over and 
accepted. Describe process of analysis to be used to 
make recommendations for roadway improvements and 
projections related to annual allocation needs, impact of 
not funding needs, etc. Describe impact each alternate 
item would have on collection process of project.” The NV5 
team will gather field data using standard data retrieval 
procedures using handheld GPS units and/or tablets with 
data transferred to a GIS application for storage, display, 
and mapping. The team will work with the City to format 
the data so that it can be utilized by the City.

Deliverables:
GIS, CAD, photos, and notes of design field investigations

SURVEY AND TOPOGRAPHY
NV5 Survey will perform a topographic survey of the areas 
shown on the attached Exhibit A and prepare a CAD/
Civil 3D drawing of planimetrics and a Civil 3D surface 
based on the survey. Said survey will be based on existing 
published horizontal and vertical control. Street Right-
of-Way information will be shown based from record GIS 
mapping information only.
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NV5 Survey will provide the following Survey services.

Survey Task 1
•	Project Research

NV5 will research and obtain existing GIS locations 
showing the approximate street right-of-way. 
Horizontal control will be established per California 
State Plane Coordinates Zone 5, US Survey Feet. 
Vertical control will be established per Los Angeles 
County record benchmarks at or near the project site.

•	Horizontal, Vertical, Boundary Control, Aerial Targets
NV5 will establish horizontal and vertical control from 
GPS Observations processed through OPUS NGS 
Online service. Horizontal Datum will be California 
State Plane Coordinates Zone V US Survey feet and 
Vertical Datum will be NAVD 88 derived from L.A. 
County Benchmarks at or near the site. Boundary 
control will be provided from record maps and 
monuments of record found during the field survey 
and research process. Aerial targets will be set per 
locations provided by aerial consultant RJ Lung.

•	Topographic Design Survey (See Survey Exhibit A on 
page 31) 
NV5 will conduct a field survey (see yellow areas 
on Exhibit A) of existing topographic features that 
includes all surface features: roadways, driveways, 
curb ramps, sidewalks, curb and gutter, trees and 
other vegetation, existing striping, traffic signals, light 
poles, power poles, pull boxes, manholes, storm drain 
inlets, fire hydrants, and any other surface-visible 
utilities. The extents of the survey will be within the 
limits as shown on Exhibit A. Limits of survey will be 
from back of sidewalk to back of sidewalk along the 
street right-of-way. Design level survey will be merged 
with aerial survey to provide continuity between 
Design & Aerial survey data. 

Any survey monuments that are found during the 
field survey will be located and shown on the plans. 
The inverts on gravity utilities will be measured if 
accessible.

Survey Task 2
•	Aerial Topography Survey (See Survey Exhibit A on 

page 31) 
NV5 shall coordinate with our Aerial Mapping 
Consultant (RJ Lung & Associates) to provide aerial 
flight and topographic mapping of the project area 
(see green area on Exhibit A). NV5 shall place the 
required number of photo control targets to support 
the aerial photogrammetry (topographic mapping 
standards in accordance with FGDC Geospatial 
Positioning Accuracy Standards, Part 4: Architecture, 
Engineering, Construction, and Facilities Management 
(FGDC-STD-007.4-2002), nominally with a plotting 
scale of 1”= 40’ and equivalent vertical accuracy for 
1.0 contour intervals.

The aerial photogrammetry will include the following:

1.	 40 scale mapping with one-foot (1.00’) contour 
intervals 

2.	 Spot elevations at approximate 50-foot grid

Deliverables
Deliverables shall be a Version 2022 AutoCAD 
Civil3D file along with a PDF exhibit of the work area. 
Mapping will be in conformance with FGDC Geospatial 
Positioning Accuracy Standards, Part 4: Architecture, 
Engineering, Construction, and Facilities Management 
(FGDC-STD-007.4-2002), nominally with a plotting 
scale of 1”= 20’’ and equivalent vertical accuracy for 
1’ contour intervals.

QA/QC  & Accuracy
All work will be directed, overseen, and checked by a 
licensed Land Surveyor.

Horizontal and vertical accuracy of design survey 
points will be +/-0.05’. Surface contours will have an 
accuracy appropriate to a one-foot contour interval, 
i.e., +/-1.0 feet. 

Horizontal and vertical accuracy of aerial survey data 
will be +/- 0.20 feet.
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Survey Exhibit A
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UTILITY RESEARCH AND MAPPING
NV5’s utility lead (AirX) will research existing utility 
infrastructure including franchise utilities. The goal 
is to identify all utilities that may be impacted by the 
improvement project, including research of the Prior Rights 
to clearly identify parties responsible for relocation of 
applicable utilities. The NV5 team routinely engages in 
utility company coordination for various design projects 
in the Region so are aware of most providers and their 
requirements. NV5 will provide the City with verification of 
utility company review of design plans and/or verification 
of utility research. NV5 will lead the utility coordination 
effort and maintain a log of utilities and status. Utility 
location and potholing recommendations and exhibits will 
be prepared at this stage for City review prior to engaging 
utility location contractors. It is anticipated that the utility 
coordination effort will be focused along S. Center Avenue,  
Alondra Boulevard, and at the intersections of S. Center 
Avenue and W. Greenleaf Boulevard and Center Avenue 
and Alondra Boulevard — intersections where there a 
number of existing underground and overhead utilities.

Deliverables:
Subsurface utility 2D basemap, utility record drawings, and 
log of utility company coordination

GEOTECHNICAL STUDY
The purpose of the geotechnical investigation will be 
to provide geotechnical information for the proposed 
improvements and provide recommendations, from 
a geotechnical standpoint, regarding storm drain and 
utility installation, pavement structural evaluation, and 
pavement replacement along S. Center Avenue and 
Alondra Boulevard. Our proposed scope of services for the 
geotechnical investigation will include the following:

•	Review of preliminary project plans, if available.
•	Prepare traffic control plans and obtain a right-of-way, 

and boring permits from the City of Compton and the 
County of Los Angeles

•	Site visit and mark-out of proposed boring locations. 
As required by the state of California, NV5 will notify 
Underground Service Alert of the locations of our 
planned exploration prior to drilling. NV5 will also 
utilize a private utility locator to mark utilities at the 
proposed boring locations. Any available subsurface 
utility information should also be provided to NV5 prior 
to initiating field exploration to reduce the potential for 
damaging existing utilities at the site.

•	Perform a field investigation of the underlying 
geotechnical subsurface conditions at the site by 

advancing up to nine (9) exploratory borings at depths 
between 10 to 20 feet below ground surface (bgs) or 
practical refusal at select locations along the project 
alignments within public right-of-way.

	○ Borings will be drilled using a hollow-stem auger 
truck-mounted drill rig.

	○ The exploratory borings will be logged and sampled 
by a qualified geologist or an engineer from NV5.

	○ Borings performed in paved areas within the public 
right-of-way are assumed to require hot patching 
in accordance with permit requirements. Please 
note that budget has been included for asphalt 
hot patching, assuming approximately nine (9) 
locations. NV5 assumes hot patching of 8-inch 
diameter bore holes with 5-7 inches of asphaltic 
concrete (AC) (material: PG64-10 hot-mix), rolled for 
compaction and smoothness, SS1H tack bonding oil 
to existing asphalt edges, not requiring edge overlay. 

•	Conducting up to four (4) infiltration tests at 
depths up to 5 feet below ground surface (bgs) or 
practical refusal at select locations along the project 
alignments within public right-of-way.

•	Traffic control for borings located in the public right-
of-way will be provided in accordance with W.A.T.C.H 
Manual for Traffic Control and permit requirements. 
NV5 has assumed that approximately six (6) days 
of traffic control will be required for the following 
activities:

•	Field exploration (exploratory borings), and
•	Hot patching
•	Based on NV5’s review of the preliminary project 

information, it is understood that the exploration 
locations will be in the public right-of-way and traffic 
control will be required. The services of a traffic 
control subcontractor have been included for all nine 
(9) locations.

•	Appropriate laboratory testing of representative 
samples of the soils encountered. Laboratory tests 
may include in-situ moisture content and density, 
soil classification (sieve analysis), Atterberg Limits, 
sand equivalent, expansion index, direct shear tests, 
R-value and corrosivity testing.

•	Evaluate the accumulated information and develop 
conclusions and recommendations addressing the 
geotechnical aspects of the project.

•	Preparation of a geotechnical report summarizing 
the results of our geotechnical investigation and 
presenting recommendations, from a geotechnical 
standpoint, regarding the proposed construction. The 
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report will discuss the current site conditions, geologic 
hazards and general geotechnical conditions affecting 
the project site. Items addressed will include the 
following:

	○ Existing pavement sections
	○ Recommendations regarding trench excavatability
	○ Stability of temporary excavations
	○ Trench bottom stability
	○ Modulus of soil reaction
	○ Groundwater
	○ Pipe backfill and compaction
	○ Suitability of existing soils for use as backfill 
materials

	○ Soil corrosivity
	○ Lateral bearing capacity and thrust block design 
parameters

	○ Seismic design parameters
	○ Stormwater Infiltration
	○ Pavement Design

•	Geotechnical review of technical specifications for 
adherence with the Geotechnical Investigation report 
and the field conditions encountered during the 
investigation. Sections to be reviewed will include 
earthwork, foundations, pipeline backfill and concrete. 
Subsequent to the review, NV5 will prepare a letter 
indicating the results of the review.

Deliverables:
Draft and Final Geotechnical Report

DRAINAGE STUDY AND STORMWATER 
MANAGEMENT PLAN
The NV5 team will utilize the information gathered from 
the previous tasks to prepare a drainage study of the 

project area to determine the locations of deficiencies, if 
any, within the mainline storm drains located in Alondra 
Boulevard and W. Greenleaf Boulevard, as well as the local 
and collector street flow capacities, location of sumps, and 
extent of surface ponding locations along and adjacent 
to S. Center Avenue. The hydrology and hydraulic analysis 
will utilize Los Angeles County Public Works criteria and 
methodology to evaluate existing drainage patterns and 
storm drain pipes, surface runoff rates and volumes, and 
proposed storm drain catch basin and pipe design flow 
rates. Hydrology calculations will utilize County-approved 
hydrology software such as the Watershed Modeling 
System (WMS), XP-SWMM, or HydroCalc. Detailed storm 
drain hydraulic calculations will be performed using the 
WSPG-W computer program.

If the original hydrology studies for the existing storm drain 
systems in Alondra Boulevard and Greenleaf Boulevard 
cannot be located, hydrology studies will be conducted 
to calculate expected peak 50-year flow rates within 
these systems to evaluate existing condition hydraulic 
grade lines, capacity, and potential flooding concerns. 
The baseline analysis of the existing mainline storm drain 
will allow us to determine potential project impacts on 
the existing storm drain systems and potential need for 
upgrades. 

Based on the existing topography and storm drain pipe 
sizes in Alondra Boulevard and W. Greenleaf Boulevard, it 
is expected that a proposed storm drain system in Center 
Avenue will need to be split with connections to both the 
Alondra Boulevard and W. Greenleaf Boulevard storm 
drains. Note that the as-built record drawings indicate that 
there should be an existing 39-inch RCP lateral stub-out 
at the intersection of S. Center Avenue and W. Greenleaf 
Boulevard (See Figure 7 on page 34).
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Figure 7. S. Center Avenue Drainage Areas

The draft drainage study will inform the preliminary storm 
drain design including the preferred location and size of 
inlets, laterals, and mainline pipes along S. Center Avenue. 
The draft drainage study will also evaluate the 85th-
percentile, 24-hour storm event runoff volumes and peak 
flow rates to be used for the LID structural BMP design 
and documented in a Project Stormwater Management 
Plan (SWMP). The SWMP will utilize an appropriate report 
template and identify the regional and project area surface 
and groundwater quality conditions, the minimum water 
quality treatment requirements, and provide a step-
wise approach for the selection of the recommended 
project LID structural BMPs, operation and maintenance 
requirements and schedule for the BMPs. A variety of LID 
structural BMPs will be considered that will be specifically 

designed to capture and/or treat stormwater flow that 
would otherwise contribute to the current flooding problem 
and water quality issues within Compton Creek. Potential 
LID BMPs consist of bio-retention/infiltration planters, 
flow through bio-filtration planters or swales; tree wells; 
dry wells; and permeable pavement. Selection of the LID 
BMPs and landscape vegetation will consider long-term 
water quality treatment effectiveness, operation and 
maintenance ease and costs, and aesthetic value within 
the neighborhood.

Deliverables: 
Draft and Final Hydrology and Hydraulics Reports; Draft 
and Final Stormwater Management Plan
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CONCEPTUAL DESIGN (30% LEVEL PLANS)
Upon completion of the tasks above including draft 
reports, the NV5 design team will prepare conceptual 
design plans for City review and approval. The conceptual 
design plans will provide the conceptual design layout of 
the proposed storm drain system including catch basin/
inlet types, locations, and sizes; storm drain pipe locations 
and sizes; LID structural BMP types, locations, and sizing; 
conceptual landscape features and vegetation types; 
and recommended street improvements. The 30% level 
conceptual plans will also identify locations of potential 
temporary construction access easements, if required. 
The objective of the 30% level conceptual plans is to allow 
project stakeholders to review and provide input on the 
main project construction element locations, types, and 
sizes, and to provide enough design level information 
for environmental studies (CEQA analysis). It is currently 
anticipated that the project subsurface and surface design 
elements will be focused along S. Center Avenue and 
Alondra Boulevard east of S. Center Avenue.

Based on an initial review of the Project area, the following 
are some key Project design considerations that will 
require discussion and coordination with the City at the 
conceptual design level.

•	S. Center Avenue south of Alondra Boulevard is a 
relatively flat-sloped, narrow roadway and right-of-way, 
with no existing or continuous curb or gutter.

	○ Early coordination with the City on the expected 
street section is critical to the design of the storm 
drain and LID BMP features.

	○ This creates potential challenges for grading and 
ADA requirements.

•	Residential area construction along the narrow 
roadway could require significant community and 
resident notification, input, and interaction.

•	Existing storm drain capacity of the main line in 
Alondra Boulevard may be limited due to relatively 
small pipe size with the flat slope. A proposed 
storm drain system in S. Center Avenue will require 
connections to both the Alondra Boulevard storm 
drain and the W. Greenleaf Boulevard storm drain 
systems to distribute the flows, so as to avoid over-
burdening either system, with the goal of avoiding 
any storm drain upsizing of either existing system, 
especially including storm drain outfall modifications 
that could trigger costly and lengthy environmental 
analysis and permitting.

Deliverables:
30% Level Conceptual Design Plans and Cost Estimate 

including the following sheets: Title, Notes, Survey/Topo, 
Demolition and Utility Relocations, Grading, Storm Drain 
Improvements, LID BMP details and landscape planting 
palette, Street Improvements, Landscape Planting.

ENVIRONMENTAL COMPLIANCE (CEQA) 
The City did not identify California Environmental Quality 
Act (CEQA) compliance as part of the Request for Proposal 
(RFP); however, it will be needed to complete this Project. 
The following scope of work is provided assuming that 
the City does not plan to prepare and process the CEQA 
documents internally. Compass Consulting can lead the 
CEQA environmental analysis if requested by the City.

The primary objectives of CEQA are to (1) inform decision 
makers and the public about the potential, significant 
environmental effects of proposed projects and activities; 
(2) identify ways to avoid or mitigate environmental 
damage; (3) avoid or reduce environmental impacts by 
requiring implementation of an environmentally preferable 
alternative or feasible mitigation measures; and (4) 
disclose to the public the reasons for approval of projects 
with significant environmental effects through the use of a 
statement of overriding considerations, where applicable. 
(CEQA Guidelines, § 15002.)

CEQA defines a “project” as an activity that (1) is a 
discretionary action by a governmental agency and (2) 
will either have a direct or reasonably foreseeable indirect 
impact on the environment. (Pub. Res. Code, § 21065. 
The Center Avenue Green Street Storm Drain Project 
is a discretionary project in that the City has discretion 
over the design, funding, and construction of the project. 
The Project will have a direct and indirect impact on the 
environment in that it will require the construction of new 
storm drain pipelines and other facilities.

The required CEQA review process can result in 
three different determination/document types — an 
exemption, an Initial Study with Negative Declaration or 
Mitigated Negative Declaration (IS/ND or IS/MND), or 
an Environmental Impact Report (EIR). The anticipated 
significant impacts (or lack thereof) associated with the 
project governs the “level” of determination or document 
to be prepared.

The most common exemption under CEQA is the 
Categorical Exemption (CE). The CEQA Guidelines (§§ 
15301-15333) list 33 categories (or classes) of projects 
that qualify for exemption. These classes are project types 
that are common and typically have no significant impacts 
associated with them. If a project fits within any of these 
classes, it can be considered categorically exempt and 
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generally needs no further CEQA analysis. It is important 
when assessing a potential project for a CE that the project 
“fit” directly within the confines of the intent of the CE. In 
general, modifications to existing facilities are covered by 
various CEs. The CEs most closely matching the Project 
description include the following:

•	Section 15301 - Class 1: Existing Facilities: Consists 
of the operation, repair, maintenance, permitting, 
leasing, licensing, or minor alteration of existing public 
or private structures, facilities, mechanical equipment, 
or topographical features, involving negligible or no 
expansion of use beyond that existing at the time 
of the lead agency’s determination. The types of 
“existing facilities” itemized below are not intended 
to be all-inclusive of the types of projects which might 
fall within Class 1. The key consideration is whether 
the project involves negligible or no expansion of an 
existing use. An example can be existing facilities 
by both investor and publicly-owned utilities used to 
provide electric power, natural gas, sewerage, or other 
public utility services.

•	Section 15302 – Class 2: Replacement or 
Reconstruction. Class 2 consists of replacement or 
reconstruction of existing structures and facilities 
where the new structure will be located on the 
same site as the structure replaced and will have 
substantially the same purpose and capacity as the 
structure replaced.

There are instances, however, where a project may 
not qualify for an exemption even if it fits into one of 
the 33 exempt classes. These are called exceptions to 
the categorical exemptions. These exceptions apply to 
projects that: are located in certain specified sensitive 
environments (applies only to Classes 3, 4, 5, 6, and 
11); are located on a site included on any list compiled 
pursuant to California Government Code § 65962.5 
(“Cortese List”); may damage scenic resources within 
an officially designated state scenic highway; may 
cause a substantial adverse change in the significance 
of a historical resource; may have a significant effect 
on the environment due to unusual circumstances, or 
may contribute to significant cumulative impacts (CEQA 
Guidelines § 15300.2). To determine if an exception exists, 
technical studies are often prepared.

Given that the scope of work for the Project would add 
sections of storm drain, and add low-impact development 
features, catch basins, etc., and because of the large area 
of the City affected by the Project, Compass, at this stage, 
does not believe that a Section 15301 – Class 1 Existing 
Facilities or Section 15302 – Class 2: Replacement or 

Reconstruction Exemption would apply. 

It should be noted that the final determination of the level 
of determination rests with the City as the Lead Agency. 
Compass recommends that Public Works discuss with 
City Planning the level of determination for this Project. 
For proposal scoping purposes, the worst case scenario 
of an Initial Study/Mitigated Negative Declaration is 
assumed. If the City Planning Department agrees that an 
Exemption would be appropriate, Compass would adjust 
the scope and cost accordingly and provide a reduced 
scope of work and fee.

Additionally, because Caltrans is involved in funding, 
it is unknown at this time what it may require for 
environmental compliance. Compass will discuss with 
Caltrans what it anticipates as being required for their 
CEQA compliance and coordinate its decision with the 
City. As discussed, an Initial Study is the most “safe” 
assumption for the purposes of this RFP until it is 
determined otherwise.

Task 1: Kick-off, Design Reviews, Site Visit, and 
Project Description

The Project Description serves as the basis for all 
of the CEQA documentation and any permitting. 
A thorough Project Description helps the project 
proceed smoothly and will ensure that the CEQA 
documents and permitting are assessing the same 
parameters. Compass will work with the clients and 
the City to prepare a thorough Project Description 
that will cover all aspects of the project design, 
construction, and operations. Compass can also 
assist with designing the project to avoid or minimize 
potential impacts. Compass will attend a kick-off 
meeting with the Project Team to finalize the Project 
Description and document the environmental 
conditions. Compass will prepare a Project Description 
for use in the CEQA Initial Study. 

This deliverable assumes one set of consolidated 
revisions. 

Task 2: Technical Studies
The Initial Study will require a number of studies to be 
prepared to support the analysis. Compass will rely on 
the following studies prepared by the design team:

•	Soils/Geotechnical
•	Hydrology/Water Quality Management Plan
•	Phase 1 Environmental Site Assessment – 

hazardous waste (if applicable)
The following studies are also required to support 
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the Initial Study Analysis, and Compass proposes to 
complete these studies.

It should be noted that even if a CEQA Exemption 
is determined to be the acceptable compliance 
documentation, that these technical studies would 
still be required to ensure that there are no significant 
impacts.

1.	 Air Quality and Greenhouse Gas Assessment/
Energy – Subconsultant: MD Acoustics. This 
study identifies the air quality and greenhouse gas 
emissions that would be used during construction.
In general, the scope of services includes the 
following:

•	Evaluate the existing conditions of the project 
study area; this will include gathering background 
air quality data, local wind patterns in the study 
area and identifying applicable rules, plans, and 
thresholds of significance.

•	Identify construction-related air quality impacts 
from associated construction activities at the 
project site which may include demolition, import/
export of fill dirt, mass grading, etc.

•	Quantify and disclose greenhouse gas (GHG) 
emissions that will be emitted as a result of 
construction activity. The analysis will discuss 
project design/mitigation measures that will help 
reduce greenhouse gas emissions resulting from 
the proposed project and determine if the project 
has a significant impact on greenhouse gas 
emissions.

•	Summarize the results of the study in an air quality 
and greenhouse gas evaluation report addressing 
the potential impacts associated with the 
development. These reports will also summarize 
the recommended air quality and greenhouse gas 
mitigation measures applicable to the proposed 
project.

The CEQA Initial Study requires that energy 
consumption of a project be analyzed. Therefore, an 
energy consumption study for construction will be 
performed.

2.	 Biological Resources Report – Subconsultant 
Jennings Environmental. The Initial Study 
requires the preparation of a Biological Resources 
Assessment. Compass will prepare this report, 
consistent with current standards. It should be 
noted that an arborist-level survey is not included 
at this time. The Biological Resources Report would 
address the number of street trees that would need 

further evaluation by an arborist to determine if the 
excavation of new sewer lines would impact any Tree 
Protection Zone. A line item for an arborist estimate 
is provided in this task, but the actual costs and 
scope would be based on a recommendation by the 
biologist.

3.	 Cultural Resources Assessment/Paleontological 
Resources Assessment – Subconsultant CRM 
Tech. This task generally includes the following:  
records searches (archaeological and historical, 
paleontological), request of a sacred lands 
file search from the Native American Heritage 
Commission, a field survey, and a final report. 
Native American tribal consultation will also be 
required in accordance with AB52, but the City 
will lead the consultation with the tribes. The 
cultural resources study will include a search of 
Native American resources to assist in the City’s 
consultation.

4.	 Noise Study – Subconsultant: MD Acoustics 
(Reserved). CEQA requires the identification of noise 
from the project. At this time, based on the scope 
of work in the RFP, there would be no pile driving 
or other construction methods that would require 
a noise study. Because the scope of work would 
be developed during the design and engineering 
phase, this line item is being reserved in the event 
construction methods would require a construction 
noise analysis.

Task 3: Prepare CEQA Initial Study
1.	 Administrative Draft Initial Study. Upon approval 

of the Project Description by the Client, Compass 
will prepare an Administrative Draft Initial Study for 
the Project, using the latest 2024 CEQA checklist 
with mitigation and supporting documentation as 
required. The Administrative Draft includes a draft 
and one set of revisions for Client review prior to 
sending for review by the City.
Overall, the Initial Study will analyze the Project 
under the following criteria, as required by the 2024 
CEQA Checklist:

•	Aesthetics
•	Agriculture and Forestry
•	Air Quality
•	Biological Resources
•	Cultural Resources
•	Energy
•	Geology and Soils
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•	Greenhouse Gases
•	Hazards and Hazardous Materials
•	Hydrology and Water Quality
•	Land Use /Planning
•	Mineral Resources
•	Noise
•	Population and Housing
•	Public Services
•	Recreation
•	Traffic and Circulation
•	Tribal Cultural Resources
•	Utilities
•	Wildfire
•	Mandatory Findings of Significance

Deliverable:
Administrative Draft Initial Study/Mitigated Negative 
Declaration, assuming one round of consolidated 
comments.

2.	 Screencheck Draft Initial Study. Once the Client 
has approved the Administrative Draft Initial Study, 
Compass will prepare a Screencheck Draft to the 
City for City staff review and comment. Comments 
will be incorporated into a second version of the 
Screencheck Draft. Once the City approves the 
Screencheck Draft, Compass will assemble the Final 
Draft ISMND for public review. This task assumes 
two sets of revisions from the City, including 
revisions to technical studies if required. 

3.	 Mitigation Monitoring and Reporting Program 
(MMRP). The Screencheck Draft will include a 
Draft Mitigation Monitoring and Reporting Program. 
Compass will provide the MMRP to the client prior 
to submittal to the City with the Screencheck Draft 
Initial Study.

Task 4: Notices and Circulation for Public Review
Upon approval of the Final Draft ISMND for public review, 
Compass will finalize the document and prepare notices 
for the City to conduct a 20- or 30-day public review, 
depending on their direction. Compass assumes that 
it will prepare the Notice of Intent, but the City would 
provide the mailing to all affected residents as well as 
provide a notice in the newspaper. This task includes the 
preparation of the Notice of Completion and the State 
Clearinghouse Summary Form for the City’s submittal to 
the State Clearinghouse. It should be noted that Compass 
can submit the documentation to the State Clearinghouse, 

however, the City Planning Department would need to 
provide Compass access to the City’s State Clearinghouse 
account. Therefore, it is recommended that the Public 
Works Department representative for this project obtain a 
contact in the City Planning Department to coordinate the 
public circulation submittal. Compass will work with the 
City to achieve the final results. 

Task 5: Final Initial Study
Upon completion of the public review period, Compass will 
review any public comments received on the document 
and discuss any substantive changes that should be made 
to the project or the ISMND as a result of the comments 
received. Compass will make any revisions to the ISMND 
as determined necessary and prepare a Final ISMND 
and Final MMRP. Compass will prepare the Notice of 
Determination (NOD) to be filed with the County Clerk of 
the Board and State Clearinghouse. The final document is 
what the City would take to the Planning Commission and/
or City Council for approval.

Task 6: Project Management, Meetings,  
and Public Hearing

1.	 CEQA Document Management. Compass 
recommends our attendance at up to three meetings 
with City staff throughout the project design and 
environmental review process. This includes 
coordination with the subconsultants and the Client 
for Project revisions and questions and quality 
assurance/quality control of subcontractor reports. 

2.	 Project Management, Meetings and Coordination. 
This task assumes attendance of up to 12 video 
calls with the engineering team to finalize the 
design and discuss revisions. In addition to meeting 
attendance, project management activities will 
include schedule management, and contract 
management. Compass will coordinate with the City 
and the applicant throughout the project to discuss 
results of analyses, obtain additional information 
as necessary, resolve any contract administration 
issues, and provide schedule updates. This task 
also assumes Compass’ attendance at one public 
hearing to assist the City during the adoption of the 
IS/MND. 
The Project Engineer will provide all engineering data 
in GIS format for use in graphic analysis. 

3.	 Subconsultant Management. This task includes 
coordinating subconsultants and reviewing/revising 
their reports for client submittal.
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FINAL DESIGN
Once the City approves the conceptual design and the 
Project has received a notice of determination under 
CEQA, NV5’s design team will prepare the construction bid 
documents for 60%, 90%, and 100% submittal reviews 
by the City. The construction bid documents will include 
detailed construction plans, technical specifications, 
the engineer’s estimate of probable construction costs 
(PS&E). The Plan packages will include 1”=40’ scale 
design drawings and appropriate design details for existing 
utility, survey, and topographic base sheets, demolition 
and utility relocations, storm drain street improvements, 
LID structural BMPs, grading plans, landscape planting 
and irrigation, traffic control and staging, temporary water 
pollution control, and log of borings.

The construction cost estimate will require frequent 
updates as the design progresses to ensure that the unit 
price information is up to date based on the best available 
cost information and the project construction budget stays 
within the allocated Project funding.

Deliverables: 
60%, 90%, 100% design level plans, specifications and 
estimate in electronic format. Final signed hardcopy plans 
shall also be provided.

BID AND CONSTRUCTION
Bid Support

NV5 will assist the City with the preparation of Bid 
Documents including: signed plans, specifications, and 
cost estimate; geotechnical report; hydrology/hydraulics 
report; environmental studies; and environmental 
permits. During the bidding process, NV5 will also prepare 
responses to the bidder’s questions as needed, and assist 
the City with the contractor selection process, as needed.

Deliverables: 
1.	 Bid Package Materials (signed plans, specs, 

estimate, reports, studies, permits – PDF format).
2.	 Responses to bidder’s questions (Word Document or 

Excel File and PDF).

Engineering Services During Construction

NV5 will provide engineering support services during 
construction including: response to requests for 
information (RFIs); review of submittals/shop drawing; 
prepare and process plan revisions; attendance at 
construction meetings (as needed); preparation of as-built 
record drawings. This scope of work does not include NV5 
construction management services or day-to-day on-site 
deputy field inspection, monitoring, and reporting. 

Deliverables:
1.	 RFI responses
2.	 Submittal/Shop drawing reviews
3.	 As-built record drawings

Optional Services

Construction Management Services: If requested, the 
NV5 construction management team led by Luanne Bean 
can provide a scope and fee for construction management 
services for consideration by the City.

Public Outreach: If requested, NV5 can prepare a scope 
and fee to prepare and implement a construction phase 
Public Outreach Plan and initiate outreach to address 
community concerns and implement ways to minimize 
construction impact. This could include meetings, mailers, 
and informational exhibits and fact sheet distribution.

ASSUMPTIONS AND EXCLUSIONS (NOT ALREADY 
LISTED ABOVE)

1.	 Scope of work is based on Center Ave. Green Street 
project fact sheet and Caltrans funding agreement 
scope. 
a. The scope of work does not include pavement 
management assessment or recommendations for 
the areas outside of the Center Ave and Alondra 
storm drain/LID design and construction (refer to 
pavement management studies)

2.	 Project Area per Center Avenue Project Information 
Sheet ~ 150 ac drainage area.

3.	 No sewer house lateral work outside of right of way.
4.	 No permanent property acquisition.
5.	 All final construction elements are within existing 

right of way. However, temporary access easements 
may be required.

6.	 All Project costs including project construction, 
management, design and permitting costs to be 
within the $10M Caltrans funding limits.

7.	 NO modifications to existing storm drain outfalls 
to Compton Creek (for permitting  and schedule 
reasons)

8.	 Pavement recommendation studies and design for 
areas outside of the construction package limits are 
excluded. 

9.	 It is assumed that the S. Center Avenue street 
section will remain similar to the existing condition 
with road surface replacement in kind or per the 
2024 PMP recommendations, with no continuous 
curb and gutter construction south of Alondra Blvd, 
unless requested by the City.
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Project Schedule and Management
A detailed Project schedule included on page 41 includes the expected durations of the scope tasks described above. 
Note that the RFP includes a request that “the respondent shall demonstrate and provide specific examples of its ability 
to complete the design of a road reconstruction project of this size and nature within a predetermined schedule proved 
by the owner, which is 2 months as anticipated. Describe impact each alternate item would have on project schedule.” 
However, the RFP does not describe or indicate what the alternate items should include. A two-month design schedule 
does not appear to be feasible based on the nature of this Project which entails more than road reconstruction as it 
includes a significant storm drain and LID BMP design effort with associated data collection, reports, and environmental 
clearance. The schedule presented with this proposal provides our best and reasonable estimate of the likely Project 
schedule based on estimate hours, task duration, and critical path items.

City of Compton | Center Avenue Green Street & Storm Drain Improvements� NV5 | 40



E: PROJECT SCHEDULE & MANAGEMENT
ID Task Name Duration Start Finish

1 Notice to Proceed 0 days Mon 2/10/25 Mon 2/10/25
2 Project Management 467 days Mon 2/17/25 Tue 12/1/26
3 Kick-Off Meeting 1 day Mon 2/17/25 Mon 2/17/25
4 Monthly Meetings 456 days Tue 3/4/25 Tue 12/1/26
27 Data Collection & Review 30 days Mon 2/24/25 Fri 4/4/25
28 Office 15 days Mon 2/24/25 Fri 3/14/25
29 Field 15 days Mon 3/17/25 Fri 4/4/25
30 Survey & Topo 34 days Tue 4/8/25 Fri 5/23/25
31 Office Work 5 days Tue 4/8/25 Mon 4/14/25
32 Field & Aerial 29 days Tue 4/15/25 Fri 5/23/25
33 Utility Research & Mapping 34 days Tue 4/8/25 Fri 5/23/25
34 NV5 Research 14 days Tue 4/8/25 Fri 4/25/25
35 AirX 19 days Tue 4/29/25 Fri 5/23/25
36 Geotechnical Study 63 days Tue 4/8/25 Thu 7/3/25
37 Research 9 days Tue 4/8/25 Fri 4/18/25
38 Field Investigation 20 days Mon 4/21/25 Fri 5/16/25
39 Review & Analysis 20 days Mon 5/19/25 Fri 6/13/25
40 Draft Report 14 days Mon 6/16/25 Thu 7/3/25
41 Drainage & SWMP 65 days Tue 4/8/25 Mon 7/7/25
42 Existing H&H 20 days Tue 4/8/25 Mon 5/5/25
43 Conceptual H&H 25 days Tue 5/6/25 Mon 6/9/25
44 Draft H&H / SWMP 20 days Tue 6/10/25 Mon 7/7/25
45 Conceptual Design 105 days Mon 6/2/25 Fri 10/24/25
46 Plans 70 days Mon 6/2/25 Fri 9/5/25
47 Estimate 5 days Mon 9/8/25 Fri 9/12/25
48 City Review 10 days Mon 9/15/25 Fri 9/26/25
49 Concept Revisions 20 days Mon 9/29/25 Fri 10/24/25
50 Environmental (CEQA) 120 days Mon 10/27/25 Fri 4/10/26
51 Kick-off 1 day Mon 10/27/25 Mon 10/27/25
52 Technical Studies 20 days Tue 10/28/25 Mon 11/24/25
53 CEQA Initial Study 60 days Tue 11/25/25 Mon 2/16/26
54 Admin Draft Initial Study 20 days Tue 11/25/25 Mon 12/22/25
55 Screencheck Draft Initial Study10 days Tue 1/20/26 Mon 2/2/26
56 MMRP 10 days Tue 1/20/26 Mon 2/2/26
57 Final Draft IS 5 days Tue 2/10/26 Mon 2/16/26
58 Notices & Public Review 20 days Tue 2/17/26 Mon 3/16/26
59 Final Initial Study 19 days Tue 3/17/26 Fri 4/10/26
60 Updates 15 days Tue 3/17/26 Mon 4/6/26
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Project: Compton-CenterAve-R
Date: Mon 12/2/24
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ID Task Name Duration Start Finish

61 NOD 4 days Tue 4/7/26 Fri 4/10/26
62 Final Design 170 days Mon 4/13/26 Fri 12/4/26
63 60% PS&E 60 days Mon 4/13/26 Fri 7/3/26
64 City Review 60% 10 days Mon 7/6/26 Fri 7/17/26
65 90% PS&E 40 days Mon 7/20/26 Fri 9/11/26
66 City Review 90% 10 days Mon 9/14/26 Fri 9/25/26
67 100% PS&E 30 days Mon 9/28/26 Fri 11/6/26
68 City Review 100% 10 days Mon 11/9/26 Fri 11/20/26
69 Final Plans 10 days Mon 11/23/26 Fri 12/4/26
70 Bid & Construction (TBD)
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Project: Compton-CenterAve-R
Date: Mon 12/2/24
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Cost Proposal and Estimated Fee
A cost proposal is provided starting on page 44 that identifies cost components by task, staff classification and hourly 
rate, and is summarized and totaled as “Not-to-Exceed.” The cost proposal includes a spreadsheet detailing hours 
by position for the tasks described above, with subtotals by task and the overall total fee estimate. Note that the RFP 
requested separate fees associated with two alternate items, however, these two alternate items were not described in 
the RFP. The Conceptual Design task includes hours to evaluate drainage and LID structural BMP design options with a 
recommended option to be advanced with the 30% conceptual design submittal.
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Project Name: Center Avenue Green Street and Storm Drain  
Project Number:  

Client/Owner: City of Compton  
Project Manager: Matthew Moore  

Prepared By: Matthew Moore  
Proj/Prop No.:  

Date: December 3, 2024

 ITEM    TOTAL   
1 Project Management $34,412
2 Data Collection and Review $20,928
3 Survey and Topography $65,705
4 Utility Research and Mapping $55,978
5 Geotechnical Study $82,153
6 Drainage Study and Stormwater Plan $44,240
7 Conceptual Design (30%) $227,208
8 Environmental Compliance (CEQA) $80,000

Subtotal Conceptual Design $576,212
9 Final Design $305,558
10 Bid and Construction Support $29,506

Other Direct Costs $3,500

TOTAL NOT-TO-EXCEED FEE $949,188 

$86       $141       
$95       $166       

$105       $183       
$111       $193       
$128       $198       
$150       
$165       
$167       

$198       
$155       
$330       

$132       $445       
$150       $240       
$170       
$185       
$240       
$240       
$250       
$270       

1.10 x Cost
1.10 x Cost

$400       

CA Office: 163 Technology Drive, Suite 100, Irvine, CA 92618

1.10 x Cost
Per Accepted 

IRS Rate

SURVEYING:

Construction Manager - FSCM

Survey Manager - FSSM
3-Person Survey Crew - FS3P
2-Person Survey Crew - FS2P

Principal - OSPP
Associate - OSAP

Engineering Aid/Planning Aid - OSEPA
TECHNICAL SERVICE:

OFFICE SERVICES:

CADD Technician III - OSCT3

Junior Field Engineer - FSJFE
Assistant Field Engineer - FSTFE
Associate Field Engineer - FSEFE

Senior Field Engineer - FSSFECADD Technician I - OSCT1
Project Administrator - OSPAD

Project Assistant - OSPA

Other Expenses-Including Subconsultants & 
Purchased Services Through Subcontracts - EOTH

Milage - Outside Local Area - EMIL

Litigation Support - ELIT

Design Supervisor - OSDS

Subsistence - ESUB
Plotting and In-House Reproduction - EPHP

Structural Engineer - OSSTP
Manager - OSMP

EXPENSES:

Senior Engineer/Planner/Surveyor - OSSP
Associate Engineer/Planner/Surveyor - OSEEP
Assistant Engineer/Planner/Surveyor - OSTSP

CADD Technician II - OSCT2

Junior Engineer/Planner/Surveyor - OSJP
PROFESSIONAL:

FEE SUMMARY

BASIC BILLING RATES

FIELD SERVICES:
CONSTRUCTION MANAGEMENT:

1-Person Survey Crew - FS1P
1-Person Survey Crew (GPS)(Robotic) - FS1R

Senior CADD Technician/Designer - OSSCT

FILE:   20241202_FEE_Compton_CenterAve_GreenSt_v2.xlsm 
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NV5 Page 1 of 4

Phase Task Task/Sub OSPP OSAP OSMP OSSP OSEEP OSTSP OSCT2 PSPE PSSE PSPR FSSM FS2P HOURS FEE
$270 $250 $240 $185 $170 $150 $128 $245 $185 $135 $240 $330

1.00 Project Management
1.1 Project Meetings 2 6 24 8 8 24 4 4 4 2 86 $16,512
1.2 Monthly Invoicing and Reporting 24 24 $5,760
1.3 PM Coordination 2 8 40 50 $12,140

Subtotal 160 $34,412

2.00 Data Collection and Review
2.1 Office Data Collection and Review 4 4 24 16 48 $7,288
2.2 Field Review and Data Collection 8 8 32 32 80 $13,640

Subtotal 128 $20,928

3.00 Survey and Topography
3-1.1 Project Research 1 4 2 7 $1,250
3-1.2 Horizontal, Vertical, Boundary Control, Aerial Targets 2 20 22 $7,080
3-1.3 Topographic Design Survey 10 24 16 100 150 $42,140
3-2.1 Aerial Topography Survey (RJ Lung & Assoc) 0 $15,235

Subtotal 179 $65,705

4.00 Utility Research and Mapping
4.1 NV5 Research, Coordination, & Mapping 2 2 4 16 16 40 $5,978
4.2 Utility Research and Mapping (AirX) 0 $50,000

Subtotal 40 $55,978

5.00 Geotechnical Study
5.1 Geotechnical Project Management 8 12 20 $3,100
5.2 Geotechnical Analysis and Report 4 16 48 68 $10,420

5.2.1 Geotechnical Subs, Lab, Fees (See Separate Sheet) 0 $68,633
Subtotal 88 $82,153

OSPP OSAP OSMP OSSP OSEEP OSTSP OSCT2 PSPE PSSE PSPR FSSM FS2P
TOTAL - THIS PAGE 4 14 102 18 59 124 36 4 28 64 22 120 595 $259,176
TOTAL - ALL PAGES 6 154 230 346 533 1638 1340 6 32 74 32 120 4,511 $945,688
TOTAL COST BY LABOR CATEGORY $1,620 $38,500 $55,200 $64,010 $90,610 $245,700 $171,520 $1,470 $5,920 $9,990 $7,680 $39,600
Center Avenue Green Street and Storm Drain, 

PAGE TOTALS

TASK DESCRIPTION LABOR CODE/STAFF HOURS TOTALS

NV5 6/16 20241202_FEE_Compton_CenterAve_GreenSt_v2.xlsm - 12/3/2024
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NV5 Page 2 of 4

Phase Task Task/Sub OSPP OSAP OSMP OSSP OSEEP OSTSP OSCT2 PSPE PSSE PSPR FSSM FS2P HOURS FEE
$270 $250 $240 $185 $170 $150 $128 $245 $185 $135 $240 $330

6.00 Drainage Study and Stormwater Plan
6.1 Existing Conditions Hydrology 4 40 44 $6,680
6.2 Existing Conditions Hydraulics 4 40 44 $6,680
6.3 Conceptual Phase Proposed Hydrology 4 20 24 $3,680
6.4 Conceptual Phase Proposed Hydraulics 4 20 24 $3,680
6.5 Conceptual Phase LID BMP Design 4 16 20 $3,080
6.6 Conceptual Phase Draft Hydrology & Hydraulics Report 1 1 4 8 14 $2,305
6.7 Conceptual Phase Draft Stormwater Management Plan 1 1 4 8 14 $2,305
6.8 Final Design Phase Hydrology and Hydraulics 4 40 44 $6,680
6.9 Final Design Phase LID Design 4 16 20 $3,080

6.10 Final Design Phase Hydrology & Hydraulics Report 1 1 4 16 22 $3,505
6.11 Final Design Phase SWMP 1 1 2 12 16 $2,565

Subtotal 286 $44,240

7.00 Conceptual Design (30%)
7.1 Base Sheets (Title, Notes, Survey, Topo) 2 2 2 16 60 80 162 $23,310
7.2 Demolition and Utility Relocations 4 4 8 24 70 80 190 $28,260
7.3 Grading 2 2 2 24 80 80 190 $27,670
7.4 Storm Drain Improvemetns 4 4 8 60 100 80 256 $38,880
7.5 LID BMP Details 4 4 16 20 60 60 164 $25,000
7.6 Street Improvements 8 8 16 40 80 80 232 $35,920
7.7 Landscape 8 8 16 40 100 80 252 $38,920
7.8 Construction Cost Estimate 2 2 4 4 32 16 60 $9,248

Subtotal 1506 $227,208

OSPP OSAP OSMP OSSP OSEEP OSTSP OSCT2 PSPE PSSE PSPR FSSM FS2P
TOTAL - THIS PAGE 0 34 38 76 270 818 556 0 0 0 0 0 1,792 $271,448
TOTAL - ALL PAGES 6 154 230 346 533 1638 1340 6 32 74 32 120 4,511 $945,688

Center Avenue Green Street and Storm Drain, 

PAGE TOTALS

TASK DESCRIPTION LABOR CODE/STAFF HOURS TOTALS
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COST PROPOSAL & ESTIMATED FEE

NV5 Page 3 of 4

Phase Task Task/Sub OSPP OSAP OSMP OSSP OSEEP OSTSP OSCT2 PSPE PSSE PSPR FSSM FS2P HOURS FEE
$270 $250 $240 $185 $170 $150 $128 $245 $185 $135 $240 $330

8.00 Environmental Compliance (CEQA) 0 $80,000
8-1 Kick-off, Design Reviews, Site Visit, and Project Desc.

8-2.1 Air Quality and Greenhouse Gas
8-2.2 Biological Resources
8-2.3 Cultural/Paleontological Resources
8-2.4 Noise Study
8-3 CEQA Initial Study

8-3.1 Administrative Draft Initial Study
8-3.2 Screencheck Draft Initial Study
8-3.3 Mitigation Monitoring and Reporting Program
8-4 Notices and Circulation for Public Review
8-5 Final Initial Study
8-6 Project Management, Meetings and Public Hearing

Subtotal 0 $80,000

OSPP OSAP OSMP OSSP OSEEP OSTSP OSCT2 PSPE PSSE PSPR FSSM FS2P
TOTAL - THIS PAGE 0 0 0 0 0 0 0 0 0 0 0 0 0 $80,000
TOTAL - ALL PAGES 6 154 230 346 533 1638 1340 6 32 74 32 120 4,511 $945,688

PAGE TOTALS

TASK DESCRIPTION LABOR CODE/STAFF HOURS TOTALS
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COST PROPOSAL & ESTIMATED FEE

NV5 Page 4 of 4

Phase Task Task/Sub OSPP OSAP OSMP OSSP OSEEP OSTSP OSCT2 PSPE PSSE PSPR FSSM FS2P HOURS FEE
$270 $250 $240 $185 $170 $150 $128 $245 $185 $135 $240 $330

9.00 Final Design
8.1 60%, 90%, 100% PS&E Submittals

Title & General Notes Sheets (4) 1 1 2 16 16 36 $5,308
Survey Control and Boundary Map (2) 1 1 2 4 4 16 8 36 $6,108
ROW and TCE Sheets (2) 4 2 2 8 20 40 76 $11,330
Existing Utility Plan (8) 1 1 2 4 12 16 36 $5,388
Utility Relocation Plan (8) 4 4 8 16 40 72 $10,960
Demo, Site Prep Plans (8) 2 2 8 16 40 68 $9,980
Rough Grading Plan (8) 2 2 8 40 60 112 $16,140
Detail Grading (4) 2 2 8 60 60 132 $19,140
Construction Details (2) 1 1 4 4 40 40 90 $13,030
Storm Drain Plan & Profile (12) 8 12 40 44 60 80 244 $39,000
Street Improvements (12) 16 8 40 40 60 80 244 $39,360
Temp Traffic Control (12) 16 4 40 80 40 180 $29,480
Landscape Planting & Irrigation (20) 16 20 40 60 80 80 296 $48,640
Erosion & Sediment Control (10) 1 1 8 40 40 90 $13,090
Boring Logs (1) 1 1 8 1 1 2 14 $2,214

9.2 Specifications 16 8 12 16 60 1 1 4 118 $20,830
9.3 Cost Estimate 8 4 8 40 40 100 $15,560

Subtotal 1944 $305,558

10.00 Bid and Construction Support
10.1 Bid Support 2 2 8 8 8 12 12 2 4 2 60 $10,526
10.2 Engineering Services During Construction 4 8 12 16 40 40 120 $18,980

Subtotal 180 $29,506

OSPP OSAP OSMP OSSP OSEEP OSTSP OSCT2 PSPE PSSE PSPR FSSM FS2P
TOTAL - THIS PAGE 2 106 90 252 204 696 748 2 4 10 10 0 2,124 $335,064
TOTAL - ALL PAGES 6 154 230 346 533 1638 1340 6 32 74 32 120 4,511 $945,688

Center Avenue Green Street and Storm Drain, 

PAGE TOTALS

TASK DESCRIPTION LABOR CODE/STAFF HOURS TOTALS
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COST PROPOSAL & ESTIMATED FEE

Sr. Staff Engineer/Geologist 12 hrs. @ $135.00 hr. $1,620.00
Senior Engineer/Geologist 8 hrs. @ $185.00 hr. $1,480.00
LA County Boring Permit Fees 1 LS @ $406.00 LS $406.00
Compton ROW Permit Fees 1 LS @ $672.50 LS $672.50
Private Utility Clearance (GPRS) 1 LS @ $2,700.00 LS $2,700.00
Truck Charge 1 days @ $120.00 day $120.00

FIELD EXPLORATION (1 mobilizations- 2 Days)
Drilling Subcontractor- HSA borings 1 LS @ $18,000.00 LS $18,000.00
Mob/Per Diem 4 days @ $250.00 LS $1,000.00
Sr. Staff Engineer/Geologist 24 hrs. @ $135.00 hr. $3,240.00
Senior Engineer/Geologist 12 hrs. @ $185.00 hr. $2,220.00
Truck Charge 4 days @ $120.00 day $480.00
Traffic Control Subcontractor 4 days @ $2,300.00 day $9,200.00
Percolation Testing- Sr. Staff Engineer/Geologist 24 hrs. @ $135.00 hr. $3,240.00
Percolation Testing- Materials and Rental 1 LS @ $1,000.00 LS $1,000.00

LABORATORY TESTING
Moisture Content & Dry Unit Weight 25 tests @ $42.00 ea. $1,050.00
Sieve Analysis 15 tests @ $135.00 ea. $2,025.00
Atterberg Limits 15 tests @ $160.00 ea. $2,400.00
Sand Equivalent 3 tests @ $100.00 ea. $300.00
Expansion Index 3 tests @ $170.00 ea. $510.00
Direct Shear 2 tests @ $270.00 ea. $540.00
pH and Resistivity 3 tests @ $180.00 ea. $540.00
Sulfate Content 3 tests @ $85.00 ea. $255.00
Chloride Content 3 tests @ $85.00 ea. $255.00
R-Value 3 tests @ $340.00 ea. $1,020.00

HOT PATCHING (One Mobilization 2 Days)
Mob/Per Diem 1 days @ $250.00 LS $250.00
Sr. Staff Engineer/Geologist 24 hrs. @ $135.00 hr. $3,240.00
Senior Engineer/Geologist 8 hrs. @ $185.00 hr. $1,480.00
Truck Charge 2 days @ $120.00 day $240.00
Traffic Control Subcontractor 2 days @ $2,300.00 day $4,600.00
Hot Patching Subcontractor (Joe's) 9 each @ $850.00 each $7,650.00

ANALYSIS AND REPORT
Sr. Staff Engineer/Geologist 48 hrs. @ $135.00 hr. $6,480.00
Senior Engineer/Geologist 16 hrs. @ $185.00 hr. $2,960.00
Senior Principal Engineer 4 hrs. @ $245.00 hr. $980.00

$82,153.50

ESTIMATED BREAKDOWN OF COST
GEOTECHNICAL INVESTIGATION

S. Center Ave and Alondra Blvd Storm Drain Improvements
Compton, California

SITE RECONAISSANCE, MARKOUT, PRIVATE UTILITY CLEARANCE, ROW PERMITS, PRE-CON MEETING AND 
PROJECT MANAGEMENT

Total Estimated Cost for Main Geotechnical Investigation
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COST PROPOSAL & ESTIMATED FEE
NV5 Direct Costs

Phase Task Type Quantity Unit Unit Cost Cost

1 1B Site Meeting With Utility Vendors 40 MILES $0.67 $26.80

3 3A Kick-off Meeting, 4 In-person mtgs 373 MILES $0.67 $249.91

4 4D Meetings with City Staff (3 in person) 240 MILES $0.67 $160.80

4 4E Site Visits (2) 160 MILES $0.67 $107.20

4 4A 30%  24x36 Hardcopies (~60shts/set) 120 PLOTS $3.00 $360.00

4 4A 60% 24x36 Hardcopies (~100 shts/set) 200 PLOTS $3.00 $600.00

5 5A 90% 24x36 Hardcopies (~120 shts/set) 240 PLOTS $3.00 $720.00

5 5B 24x36 Mylars (~120 shts/set) 120 PLOTS $10.00 $1,200.00

5 5B 8.5 x 11 Hardcopy Specs & Estimate 500 COPIES $0.15 $75.00

TOTAL $3,500

Center Avenue Green Street and Storm Drain, 

DESCRIPTION TOTALS
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COST PROPOSAL & ESTIMATED FEE

Project Name: Center Avenue Green Street and Storm Drain
Project Number:

Client/Owner: City of Compton
Project Manager: Matthew Moore

Prepared By: Matthew Moore
Proj/Prop No.:

Date: December 3, 2024

Task Fee Assumptions

Design 1.       Scope of work is based on Center Ave Green Street project fact sheet and Caltrans funding agreement scope. 

a.       The scope of work does not include pavement management assessment or recommendations for the areas outside 
of the Center Ave and Alondra storm drain/LID design and construction (refer to pavement management studies)

2.       Project Area per Center Ave Project Information Sheet ~ 150 ac drainage area.
3.       No sewer house lateral work outside of right of way.
4.       No permanent property acquisition.
5.       All final construction elements within existing right of way. However, temporary access easements may be 
required.
6.       All Project costs including project construction, management, design and permitting costs to be within the $10M 
Caltrans funding limits.

7.       NO modifications to existing storm drain outfalls to Compton Creek (for permitting  and schedule reasons)

8.       Pavement recommendation studies and design for areas outside of the construction package limits are excluded. 

9.       It is assumed that the S. Center Avenue street section will remain similar to the existing condition with road surface 
replacement in kind or per the 2024 PMP recommendations, with no continuous curb and gutter construction south of 
Alondra Blvd.

10. Up to 15 utility pothole locations were assumed for budgeting purposes.

11. Connections to the Los Angeles County Flood Control District (LACFCD) storm drain facilities will require coordination 
and permitting.  Hours have been allocated for LACFCD permit processing, however, it is assumed that the permit fees 
will be paid by the City, since the permit fee amounts are not currently known.
12. Up to 10 RFIs and 10 submittal reviews are assumed for construction phase engineering design support.

Survey
1. This proposal and fee presume that NV5 will be allowed access to the site during normal working hours and the Notice 
to Proceed will include all areas included in the contract.
2. This proposal excludes utility, research, mark-out and potholing. Only surface appurtenances of existing utilities will be 
surveyed.

3. Filing/recording any Records of Survey or Corner Records is excluded from the fixed fee portion of this proposal.

4. No property corners will be set as part of this survey.
5. Plotting of easements is excluded from this proposal.
6. No title reports are to be reviewed as a part of this proposal.
7. Areas blocked by parked vehicles or other obstructions will be excluded from this survey.
8. This scope and fee do not provide information of existing pavement conditions, damaged sidewalks, damaged curb and 
gutters, or red curb locations.
9. Pothole locations are excluded from this proposal.
10. Any item not specifically included in this proposal is specifically excluded.
11. This project is a Prevailing Wage project

Geotechnical

NV5’s geotechnical engineering services will be performed using the degree of care and skill ordinarily exercised under 
similar soil circumstances by a registered geotechnical engineer with experience in the southern California area. No other 
warranty either express or implied will be made as to the conclusions and professional advice issued as a result of the 
proposed evaluation. NV5 services do not include an evaluation of the presence of hazardous materials or contaminated 
soils. If such materials are encountered or are suspected during the field reconnaissance, you will be notified 
immediately. Final assessment of the site conditions should be considered a professional opinion based on data obtained.
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COST PROPOSAL & ESTIMATED FEE

Project Name: Center Avenue Green Street and Storm Drain  
Project Number:  

Client/Owner: City of Compton  
Project Manager: Matthew Moore  

Prepared By: Matthew Moore  
Proj/Prop No.:  

Date: December 2, 2024

Client Project Manager: - Kofi Sefa-Boakye Ph. #:

NV5 Project Manager: - Matt Moore Ph. #: 858-922-4889

Job Code Job Description Phone Number
OSPP - Principal - Jeff Cooper

OSAP - Associate -
Tamara O'Neal
David Niknafs
Luanne Bean

OSMP - Manager - Matthew Moore

OSSP - Senior Engineer/Planner/Surveyor -

Padma Asam (Civil); 
Jennifer Peterson (Civil)
Mike Smyth (Landscape)
Andrea Thomas (Civil);

OSEEP - Associate Engineer/Planner/Surveyor -

Tom Grace (Civil)
Art Biscocho (Civil)
Brad Shin (Civil)
Matthew Ronquillo (Civil)

OSTSP - Assistant Engineer/Planner/Surveyor - Harsho Sanyal (Civil)
Sarah Seitz (Civil)

OSCT2 - CADD Technician II - TBD

PSPE - Sr Principal 
Engineer/Geologist/Professional - Carl Henderson

PSSE - Senior Engineer/Geologist/Professional - Paul Cunningham

PSPR - Sr. Staff Engineer/Geologist - Drew McPeak

FSSM - Survey Manager - J Braley

FS2P - 2-Person Survey Crew - TBD

Employee Name

CA Office: 163 Technology Drive, Suite 100, Irvine, CA 92618

PERSONNEL

Project Manager

Employee List
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CONSULTANT AGREEMENT

NV5 will execute the contract according to the City’s standard consultant agreement and takes no exception to the City’s 
contractual requirements.
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February 4, 2025

TO: HONORABLE MAYOR AND COUNCIL MEMBERS

FROM: CITY MANAGER

SUBJECT: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO ENTER INTO A FIVE-YEAR 
AGREEMENT WITH AND ISSUE A PURCHASE ORDER TO ENVISIO 
FOR INTERNAL-AUDIT-REPORTING SOFTWARE SERVICES AND 
OPTIONAL PERFORMANCE METRIC REPORTING SOFTWARE 
SERVICES ($151,095). 

SUMMARY

Adoption of this resolution will authorize the City Manager to enter into a five-year 
agreement and issue a purchase order to Envisio for software services related to internal-
audit-reporting and for performance metrics software services ($151,095).

BACKGROUND

The City of Compton Single Audit Report of Fiscal Year 2019-2020 stated the following 
(below) audit findings and recommendations related to Internal Audit Operations of the 
City:

Audit Finding #2014-118B – Information:
Criteria: Development or revision of information systems is based on the strategic plan 
linked to the entity’s overall strategy, and is responsive to achieving City-wide objectives.
Recommendation: We recommend the City have development or revision of information 
systems based on the City’s overall strategy. These systems should also be responsive 
to achieving City-wide objectives. 

Audit Finding #2014-119B – Information:
Criteria: Management supports the development of necessary information systems and 
shows its support by committing appropriate resources.
Recommendation: We recommend that City Management support the development of 
necessary information systems, including committing appropriate resources.

Audit Finding #2014-126B – On Going Monitoring:
Criteria: Communications from external parties are corroborated with internally generated 
data and able to indicate problems with internal control.
Condition: Internal Control issues noted in prior years’ reviews and audits had not been 
addressed by management.  – SCO Finding 14:
Recommendation: We recommend the City adopt formal governance processes and 
procedures to provide appropriate oversight of internal audit functions and activities, and 
respond in a timely manner to recommendations.

7.7.7.7.7.
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Audit Finding #2014-133B – Separate Evaluation:
Criteria: The evaluations are conducted by the City Auditor’s Office, who has sufficient 
resources, ability, and independence
Condition: The City does not have a City Auditor’s Office
Recommendation: We recommend that once an internal control unit has been established 
that the City ensures that they have the necessary resources, ability, and independence.

Audit Finding #2014-136B - Report Deficiencies: 
Criteria: Deficiencies are reported to the person directly responsible and to a person at 
least one level higher.
Condition: Deputy Treasurer admitted to embezzling money from the City’s cash receipts 
on 12/15/16. The Mayer Hoffman McCann CPA firm reported that it was unable to reach 
an opinion n whether the City’s FY2010-11 June financial statements were free of material 
misstatements, due to their inability to obtain sufficient evidence from the Mayor or the 
City with respect to the Mayor’s concerns of fraud on 7/24/12. Governance practices 
recommended by the FY2011-12 Civil Grand Jury Report were not implemented, such 
as: develop a strategic plan, develop and report on performance measures, develop 
specific goals for the City’s executive and conduct annual evaluation of City’s executive. 
The City Council failed to exercises oversight over the City’s financial and operational 
activities. Prior years’ audit and review finding and recommendation were not 
implemented. Related Finding SCO 3, 7, 17.
Recommendation: We recommend that issues and deficiencies are directly 
communicated to the Responsible Personnel and elevated to someone at least a level 
higher.

Audit Finding #2014-137B – Report Deficiencies:
Criteria: The identified transactions or events are investigated to determine causes and 
correct problems:
Condition: Prior years’ audit and review issues had not been corrected. SCO Finding 17.
Recommendation: We recommend the City develop a priority schedule of the identified 
audit findings and establish an estimated completion date to allow the City to focus on the 
items that need more immediate attention. Going forward, we recommend that an audit 
committee be responsible overseeing the response to audit findings and the 
implementation of the City’s corrective action plans.

Audit Finding #2014-110B – Common Categories of Control Activities:
Criteria: Managers review performance reports
Recommendation: We recommend that City Management review performance reports to 
gain an understanding where additional training or other corrective actions are necessary.

Other audit findings that are related are:
Audit finding # 2014 – 102B Risk Identification, #2014 – 103B Risk Identification, #2014-
104B – Risk Identification, #104-124B – On-going Monitoring, #2014-134B Separate 
Evaluation; #2014-135B Report Deficiencies; Audit Finding #2014-086B – Management 
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Philosophy and Operating Style; Audit Finding #2014-100B – Risk Identification; Audit 
Finding #2014-129B – On-going Monitoring; Audit Finding #: 2014-065A (Also SCO 
Finding 17); Audit Finding #2014-121B – Communication; #2014-088B – Management 
Philosophy and Operating Style; Audit Finding #2014-123B – Communication; Audit 
Finding #2014-101B – Risk Identification; 

The City needs technical expertise to advance the goals and policies of the Mayor and 
Council in order to actively respond, implement, and report the status of corrective action 
or of City department performance metrics. 

The Single Audit report itself was approximately 239 pages, which included approximately 
227 pages of audit findings related to a variety of operational areas of the City. The 
findings spanned various departments and activities of the City as well, and spanned 
various responsible parties tasked with implementing corrective action plans.

Although many of the corrective actions plans have been implemented or are still in 
progress, staff recommends that the proper organization of the findings, corrective action 
plans, and progress related to the Single Audit, or related to any other audit of the City, 
should be made available electronically, and in an organized fashion, to those responsible 
for oversight, evaluation, and testing. Many of the recommendations shown above also 
support the need for greater communication and greater effectiveness in oversight in 
regards to corrective action plans and audit findings.

Due to this need, City Controller staff searched for a software platform capable of 
organizing the City’s various audit findings across multiple audits, which would also be 
able to report, sort, and filter on the following attributes of those audit findings:

 Finding Number and Title
 Criteria
 Condition
 Recommendation
 Cause
 Effect
 Repeated Finding (Y/N)
 Recommendation
 City’s Response
 Corrective Action Plan
 Planned Implementation Date
 Responsible Persons
 Auditor comment on Corrective Action Plan Progress
 City’s comment on Corrective Action Plan Progress

Currently, the data regarding these audit findings is only contained in a report which 
cannot be sorted or filtered. Additionally, the existing report is not flexible or tailorable for 
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varied audiences. Also as time progresses, and corrective action plans get implemented, 
the past audit findings get omitted from newer reports.

However, due to the high turnover of staff at the City, it is important for all audit findings, 
and their corrective action plans to be organized and continuously evaluated and 
monitored in a user-friendly reporting format. This will assist the City and staff to prevent 
repeated audit findings, or prevent new audit findings in the future. It will also assist in 
City-resource-planning to identify areas of high risk.

Additionally, the City is also in need of an organized data gathering and reporting platform 
for Departmental Performance Metrics reporting. Per Audit Finding #2014-110B – 
Common Categories of Control Activities, the Auditor has recommended that City 
Management review performance reports to gain an understanding of where additional 
training or other corrective actions are necessary. City Management monitoring of 
performance metrics allows for risk identification and increased levels of communication 
between departments and City Management.

STATEMENT OF THE ISSUE

City staff in the Controller’s office have reached out for quotes from vendors who could 
possibly provide a software solution to organize and provide reporting on the City’s 
various audit findings, corrective action plans, performance metrics, and their attributes 
that need a user-friendly-reporting mechanism. Staff searched Planet Bids library and 
website, and Google for suitable software.

The vendors contacted were: Responsiveness
 Auditfindings.com No license in California, not responsive
 isoTracker Solutions Ltd Software for auditing only, not audit

 finding reporting, not responsive
 PPC’s Workpapers for Local Governm Software for auditing only, not audit

Thompson Reuters  finding reporting, not responsive
 My Audit Spot Platform Not Based in the USA, no customer services, 

not responsive
 Envisio Bid received, responsive to City’ s needs

The search for this specialized reporting software ended with Envisio, after contacting 
various other possibilities that were not responsive to the City’s needs. Envisio Solutions 
Inc. is a cloud-based Strategic Planning, Performance Management, Project 
Management & Reporting Software for government agencies. Their proprietary software 
and services provide unique capabilities not offered elsewhere. Envisio Solutions Inc. is 
the sole vendor offering a specialized solution designed for the public sector and 
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government agencies. The software also has a Proprietary aggregation algorithm 
ensuring real-time updates and visual representation of progress and status.

The cost of the Envisio software for audit finding organization and reporting, with optional 
services for performance metrics development and platform build is as follows:

Audit Finding Organization and Reporting
Year 1 Price
Annual Software Subscription + One-time Professional Services

$18,500 USD

Year 2 Price
Annual Software Subscription (includes 5% annual increase)

$15,225 USD

Year 3 Price
Annual Software Subscription (includes 5% annual increase)

$15,986 USD

Year 4 Price
Annual Software Subscription (includes 5% annual increase)

$16,785 USD

Year 5 Price
Annual Software Subscription (includes 5% annual increase)

$17,624 USD

Subtotal: $84,120

OPTIONAL SERVICE A: Performance Metrics
Implementation & Build Services: for Performance Measure 
Implementation and Performance Measure Build

$27,150

Subtotal: $27,150
OPTIONAL SERVICE B: Performance Metrics
Consulting Services: Performance Measurement Full Facilitation 
Service for 14 Departments

$39,825

Subtotal: $39,825
Grand Total: $151,095

The platform also has add-on capacity for performance metrics data accumulation and 
reporting to varied levels of stakeholders.

The cost for the optional add-on module for a performance metrics platform is a one-time 
fee of $27,150. There would be no additional annual maintenance fee.

Further, the optional cost of using Envisio’s consulting services to build and help City 
Management by designing useful Performance Metrics would also be a one-time optional 
cost of $39,825. These would be consulting services and also would not have an 
additional annual maintenance fee.

Staff is requesting for the agreement to be approved in the amount of $84,120 for five 
years, with optional services for performance metrics development of $27,150 and/or 
second optional services of $39,825, for a total of $151,095. Staff is also requesting a 
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purchase order to be approved for the first year in the amount of $18,500 for the audit 
finding platform.

FISCAL IMPACT

An agreement for five years is being requested for approval for Envisio for an amount of 
One-Hundred Fifty-One Thousand Ninety-Five Dollars ($151,095.00)
.
A Purchase Order payable to Envisio is also being requested to be issued in the amount 
of Eighteen-Thousand Five-Hundred Dollars ($18,500.00) for the first year of services. 
The remaining annual payments shall be budgeted within future City budgets in the City 
Controller’s and City Manager’s Department Budgets. Funds are available in the following 
accounts within the FY2024-2025 City Controller Department’s Budget:

Account Code Account Name                          Amount
1001-650-000-4222 General Fund, City Controller Dept $18,500.00

Software Services

 
RECOMMENDATION

Staff recommends the adoption of the attached Resolution.

APPROVED FOR FORWARDING:

SHARON RAHBAN NAVIZADEH
CITY CONTROLLER FORWARDED TO CITY MANAGER



RESOLUTION NO. __________

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO ENTER INTO A FIVE-YEAR 
AGREEMENT WITH AND ISSUE A PURCHASE ORDER TO ENVISIO FOR 
INTERNAL-AUDIT-REPORTING SOFTWARE SERVICES AND OPTIONAL 
PERFORMANCE METRIC REPORTING SOFTWARE SERVICES ($151,095). 

WHEREAS, The City of Compton Single Audit Report of Fiscal Year 2019-2020 stated the 
following (below) audit findings and recommendations related to Internal Audit Operations of 
the City:

Audit Finding #2014-118B – Information:
Criteria: Development or revision of information systems is based on the strategic plan 
linked to the entity’s overall strategy, and is responsive to achieving City-wide 
objectives.
Recommendation: We recommend the City have development or revision of 
information systems based on the City’s overall strategy. These systems should also 
be responsive to achieving City-wide objectives. 

Audit Finding #2014-119B – Information:
Criteria: Management supports the development of necessary information systems 
and shows its support by committing appropriate resources.
Recommendation: We recommend that City Management support the development 
of necessary information systems, including committing appropriate resources.

Audit Finding #2014-126B – On Going Monitoring:
Criteria: Communications from external parties are corroborated with internally 
generated data and able to indicate problems with internal control.
Condition: Internal Control issues noted in prior years’ reviews and audits had not 
been addressed by management.  – SCO Finding 14:
Recommendation: We recommend the City adopt formal governance processes and 
procedures to provide appropriate oversight of internal audit functions and activities, 
and respond in a timely manner to recommendations.

Audit Finding #2014-133B – Separate Evaluation:
Criteria: The evaluations are conducted by the City Auditor’s Office, who has sufficient 
resources, ability, and independence
Condition: The City does not have a City Auditor’s Office
Recommendation: We recommend that once an internal control unit has been 
established that the City ensures that they have the necessary resources, ability, and 
independence.

Audit Finding #2014-136B - Report Deficiencies: 
Criteria: Deficiencies are reported to the person directly responsible and to a person 
at least one level higher.
Condition: Deputy Treasurer admitted to embezzling money from the City’s cash 
receipts on 12/15/16. The Mayer Hoffman McCann CPA firm reported that it was 
unable to reach an opinion n whether the City’s FY2010-11 June financial statements 
were free of material misstatements, due to their inability to obtain sufficient evidence 
from the Mayor or the City with respect to the Mayor’s concerns of fraud on 7/24/12. 
Governance practices recommended by the FY2011-12 Civil Grand Jury Report were 
not implemented, such as: develop a strategic plan, develop and report on 
performance measures, develop specific goals for the City’s executive and conduct 
annual evaluation of City’s executive. The City Council failed to exercises oversight 
over the City’s financial and operational activities. Prior years’ audit and review finding 
and recommendation were not implemented. Related Finding SCO 3, 7, 17.
Recommendation: We recommend that issues and deficiencies are directly 
communicated to the Responsible Personnel and elevated to someone at least a level 
higher.

Audit Finding #2014-137B – Report Deficiencies:
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Criteria: The identified transactions or events are investigated to determine causes 
and correct problems:
Condition: Prior years’ audit and review issues had not been corrected. SCO Finding 
17.
Recommendation: We recommend the City develop a priority schedule of the 
identified audit findings and establish an estimated completion date to allow the City 
to focus on the items that need more immediate attention. Going forward, we 
recommend that an audit committee be responsible overseeing the response to audit 
findings and the implementation of the City’s corrective action plans.

Audit Finding #2014-110B – Common Categories of Control Activities:
Criteria: Managers review performance reports
Recommendation: We recommend that City Management review performance reports 
to gain an understanding where additional training or other corrective actions are 
necessary.

Other audit findings that are related are:
Audit finding # 2014 – 102B Risk Identification, #2014 – 103B Risk Identification, 
#2014-104B – Risk Identification, #104-124B – On-going Monitoring, #2014-134B 
Separate Evaluation; #2014-135B Report Deficiencies; Audit Finding #2014-086B – 
Management Philosophy and Operating Style; Audit Finding #2014-100B – Risk 
Identification; Audit Finding #2014-129B – On-going Monitoring; Audit Finding #: 
2014-065A (Also SCO Finding 17); Audit Finding #2014-121B – Communication; 
#2014-088B – Management Philosophy and Operating Style; Audit Finding #2014-
123B – Communication; Audit Finding #2014-101B – Risk Identification; 

WHEREAS, the City needs technical expertise to advance the goals and policies of 
the Mayor and Council in order to actively respond, implement, and report the status of 
corrective action or of City department performance metrics.

WHEREAS, staff recommends that the proper organization of the findings, corrective 
action plans, and progress related to the Single Audit, or related to any other audit of the 
City, should be made available electronically, and in an organized fashion, to those 
responsible for oversight, evaluation, and testing.

WHEREAS, currently, the data regarding these audit findings is only contained in a 
report which cannot be sorted or filtered. Additionally, the existing report is not flexible or 
tailorable for varied audiences. Also as time progresses, and corrective action plans get 
implemented, the past audit findings get omitted from newer reports.

WHEREAS, due to the high turnover of staff at the City, it is important for all audit 
findings, and their corrective action plans to be organized and continuously evaluated and 
monitored in a user-friendly reporting format. This will assist the City and staff to prevent 
repeated audit findings, or prevent new audit findings in the future. It will also assist in City-
resource-planning to identify areas of high risk.

WHEREAS, the City is also in need of an organized data gathering and reporting 
platform for Departmental Performance Metrics reporting. Per Audit Finding #2014-110B – 
Common Categories of Control Activities, the Auditor has recommended that City 
Management review performance reports to gain an understanding of where additional 
training or other corrective actions are necessary. City Management monitoring of 
performance metrics allows for risk identification and increased levels of communication 
between departments and City Management.

WHEREAS, City staff in the Controller’s office have reached out for quotes from 
vendors who could possibly provide a software solution to organize and provide reporting on 
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the City’s various audit findings, corrective action plans, performance metrics, and their 
attributes that need a user-friendly-reporting mechanism. Staff searched Planet Bids library 
and website, and Google for suitable software.

WHEREAS, The search for this specialized reporting software ended with Envisio, 
after contacting various other possibilities that were not responsive to the City’s needs. 
Envisio Solutions Inc. is the sole vendor offering a specialized solution designed for the public 
sector and government agencies. The software also has a Proprietary aggregation algorithm 
ensuring real-time updates and visual representation of progress and status.

WHEREAS, The cost of the Envisio software for audit finding organization and 
reporting, with optional services for performance metrics development and platform build is 
as follows:

Audit Finding Organization and Reporting
Year 1 Price
Annual Software Subscription + One-time Professional Services

$18,500 

Year 2 Price
Annual Software Subscription (includes 5% annual increase)

$15,225 

Year 3 Price
Annual Software Subscription (includes 5% annual increase)

$15,986 

Year 4 Price
Annual Software Subscription (includes 5% annual increase)

$16,785 

Year 5 Price
Annual Software Subscription (includes 5% annual increase)

$17,624 

Subtotal: $84,120

OPTIONAL SERVICE A: Performance Metrics
Implementation & Build Services: for Performance Measure 
Implementation and Performance Measure Build

$27,150

Subtotal: $27,150
OPTIONAL SERVICE B: Performance Metrics
Consulting Services: Performance Measurement Full Facilitation 
Service for 14 Departments

$39,825

Subtotal: $39,825
Grand Total: $151,095

WHEREAS, staff is requesting for the agreement to be approved in the amount of 
$84,120 for five years, with optional services for performance metrics development of 
$27,150 and/or second optional services of $39,825, for a total of $151,095. 

WHEREAS, staff is also requesting a purchase order to be approved for the first year 
in the amount of $18,500 for the audit finding platform.

WHEREAS, it is recommended that the City Council adopt the attached Resolution to 
approve the agreement, and to authorize the City Manager to open a purchase order to 
Envisio Solutions Inc, for audit finding organization and reporting, with optional services for 
performance metrics development and platform build.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMPTON DOES HEREBY 
RESOLVE AS FOLLOWS:

SECTION 1.   That the City Manager is hereby authorized to enter into a professional 
services agreement with Envisio Solutions Inc, for audit finding organization and reporting, 
with optional services for performance metrics development and platform build for five years 
in the amount not to exceed One-Hundred Fifty-One Thousand Ninety-Five Dollars 
($151,095.00).
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SECTION 2.   That the amount of Eighteen-Thousand Five-Hundred Dollars 
($18,500.00) for the first year of services will be available in the Fiscal Year 2024-2025 
Budget allocated from the following account number:

Account Code Account Name                          Amount
1001-650-000-4222 General Fund, City Controller Dept $18,500.00

Software Services

SECTION 3.   That a purchase order shall be issued to Envisio Solutions Inc for audit 
finding organization and reporting, from the following Account Number in the amount of 
Eighteen-Thousand Five-Hundred Dollars ($18,500.00) for the first year of services:

Account Code Account Name                          Amount
1001-650-000-4222 General Fund, City Controller Dept $18,500.00

Software Services

SECTION 4. That funds will be allocated and a purchase order generated for the 
services provided under Envisio Solutions Inc from future approved City budgets.

SECTION 5. That a copy of this Resolution shall be filed in the offices of the City 
Clerk, City Attorney, City Manager, and City Controller.

SECTION 6. That the Mayor shall sign and the City Clerk shall attest to the adoption 
of this Resolution.

ADOPTED this ____________ day of _____________, 2025.

_______________________________
MAYOR OF THE CITY OF COMPTON

ATTEST:

_______________________________
CLERK OF THE CITY OF COMPTON

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) ss
CITY OF COMPTON )

I, Satra D. Zurita, City Clerk of the City of Compton, hereby certify that the foregoing 
Resolution was adopted by the City Council of the City of Compton, signed by the Mayor and 
attested by the City Clerk at a regular meeting thereof held on this ___________ day of 
________________, 2024.
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That said Resolution was adopted by the following vote, to wit:

AYES: COUNCILMEMBERS -
NOES: COUNCILMEMBERS -
ABSTAIN: COUNCILMEMBERS -
ABSENT: COUNCILMEMBERS -

____________________________________
CITY CLERK OF THE CITY OF COMPTON
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‭Letter of Introduction‬

‭On‬ ‭behalf‬ ‭of‬ ‭the‬ ‭Envisio‬ ‭team,‬ ‭I‬ ‭am‬ ‭excited‬ ‭to‬ ‭share‬ ‭this‬ ‭proposal‬ ‭for‬ ‭the‬ ‭City‬ ‭of‬ ‭Compton.‬ ‭We‬

‭commend‬ ‭the‬ ‭leadership‬ ‭at‬ ‭the‬ ‭City‬ ‭of‬ ‭Compton‬ ‭for‬ ‭their‬ ‭commitment‬ ‭to‬ ‭high-performing‬

‭governance,‬ ‭accountability,‬ ‭and‬ ‭transparency.‬ ‭We‬ ‭are‬ ‭very‬‭excited‬‭about‬‭the‬‭opportunity‬‭to‬‭partner‬

‭with you!‬

‭At‬‭Envisio,‬ ‭we‬‭believe‬‭trusted‬‭public‬‭agencies‬‭create‬‭thriving‬‭communities.‬ ‭Our‬‭mission‬‭is‬‭to‬‭be‬‭your‬

‭trusted‬‭partner‬‭to‬‭make‬‭your‬‭vision‬‭a‬‭reality‬‭and‬‭performance‬‭transparent‬‭by‬‭providing‬‭purpose-built‬

‭software and expert services to execute and report on plans, projects, and performance measures.‬

‭Envisio‬ ‭is‬ ‭the‬ ‭premier‬ ‭choice‬ ‭for‬ ‭public‬ ‭agencies‬ ‭seeking‬ ‭a‬ ‭software‬ ‭solution‬ ‭and‬ ‭professional‬

‭expertise‬ ‭in‬ ‭strategy‬ ‭execution,‬ ‭performance‬ ‭management,‬ ‭project‬ ‭management‬ ‭and‬ ‭progress‬

‭reporting.‬‭Our‬‭exclusive‬‭focus‬‭on‬‭the‬‭public‬‭sector,‬ ‭user-friendly‬‭software,‬‭and‬‭partnership‬‭approach‬

‭positions Envisio as the go-to solution.‬

‭By partnering with Envisio you will:‬

‭●‬ ‭Enhance Strategic Planning & Execution:‬‭Incorporate‬‭dynamic planning and a data-driven‬

‭approach to ensure that activities align with the goals and needs of the community.‬

‭●‬ ‭Increase Public Trust & Transparency‬‭:‬‭Share your story‬‭with public-facing dashboards to‬

‭promote transparency and engage with your community.‬

‭●‬ ‭Improve Visibility & Alignment:‬‭Encourage a culture‬‭of accountability and results to enhance‬

‭the quality and effectiveness of public services and achieve community outcomes.‬

‭●‬ ‭Save Time:‬‭Modernize monitoring and reporting, automating‬‭data collection, progress‬

‭updates, report and dashboard creation.‬

‭●‬ ‭Drive Evidence-Based Decisions‬‭: Elevate performance‬‭management practices and use‬

‭performance data in decision-making.‬

‭We‬‭work‬‭exclusively‬‭with‬‭the‬‭public‬‭sector‬‭and‬‭have‬‭partnered‬‭with‬‭more‬‭than‬‭160‬‭organizations.‬‭Our‬

‭customer‬ ‭base‬ ‭includes‬ ‭16‬ ‭What‬‭Works‬‭Cities‬‭certified‬‭or‬‭member‬‭cities‬‭and‬‭7‬‭ICMA‬‭Certificate‬‭of‬

‭Excellence‬ ‭recipients‬ ‭for‬ ‭Performance‬ ‭Management.‬ ‭Notable‬ ‭cities‬ ‭such‬ ‭as‬ ‭Denton,‬ ‭TX,‬ ‭Waco,‬ ‭TX,‬

‭Corona,‬ ‭CA,‬ ‭Kansas‬ ‭City,‬ ‭MO,‬ ‭Albuquerque,‬ ‭NM,‬ ‭and‬ ‭Grand‬ ‭Rapids,‬ ‭MI,‬ ‭are‬ ‭part‬ ‭of‬ ‭our‬ ‭customer‬

‭community.‬
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‭Company Details‬

‭Company Name‬ ‭Envisio Solutions, Inc.‬

‭Website‬ ‭www.envisio.com‬

‭Company Background‬

‭12‬‭years‬‭in‬‭business.‬‭Envisio‬‭was‬‭founded‬‭in‬‭2012‬‭by‬‭a‬‭team‬‭of‬‭entrepreneurs‬

‭who‬ ‭share‬ ‭a‬ ‭passion‬ ‭for‬‭public‬‭service‬‭and‬‭building‬‭technology‬‭to‬‭transform‬

‭how‬‭public‬‭sector‬‭organizations‬‭develop‬‭and‬‭execute‬‭plans,‬‭track‬‭and‬‭improve‬

‭performance, and communicate results.‬

‭Company Overview‬

‭Envisio‬ ‭is‬ ‭the‬ ‭premier‬ ‭choice‬ ‭for‬ ‭public‬ ‭agencies‬ ‭seeking‬ ‭a‬ ‭software‬ ‭solution‬

‭and‬ ‭professional‬ ‭expertise‬ ‭in‬ ‭strategy‬ ‭execution,‬ ‭performance‬ ‭management,‬

‭project‬‭management‬‭and‬‭progress‬‭reporting.‬‭Our‬‭exclusive‬‭focus‬‭on‬‭the‬‭public‬

‭sector,‬ ‭user-friendly‬ ‭software,‬ ‭and‬ ‭partnership‬ ‭approach‬ ‭positions‬ ‭Envisio‬ ‭as‬

‭the go-to solution.‬

‭As‬ ‭your‬ ‭dedicated‬ ‭partner,‬ ‭we‬ ‭go‬ ‭beyond‬ ‭being‬ ‭a‬ ‭mere‬ ‭vendor.‬ ‭Our‬

‭commitment‬ ‭to‬ ‭your‬ ‭success‬ ‭is‬‭evident‬‭in‬‭our‬‭comprehensive‬‭implementation‬

‭and‬‭consulting‬‭services‬‭and‬‭ongoing‬‭support‬‭from‬‭pre-implementation‬‭through‬

‭adoption and beyond.‬

‭Core Competencies‬

‭Envisio’s core competencies are:‬

‭●‬ ‭User-friendly Technology‬

‭●‬ ‭Implementation & Consulting Services‬

‭●‬ ‭Strategic & Operational Planning‬

‭●‬ ‭Project Management‬

‭●‬ ‭Performance Measurement & Management‬

‭●‬ ‭Data Analysis & Visualization‬

‭●‬ ‭Progress Reporting‬

‭●‬ ‭Community Dashboards‬

‭●‬ ‭Performance Benchmarking‬
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‭Implementation Services‬

‭Implementation, training & adoption support resources include:‬

‭●‬ ‭Dedicated Implementation Consultant‬

‭●‬ ‭Live Consultation Sessions‬

‭●‬ ‭On-demand Video Learning Courses‬

‭●‬ ‭Guided Plan & Data Building Sessions‬

‭●‬ ‭Hands-on Training Sessions‬

‭●‬ ‭Customized Reporting Framework‬

‭●‬ ‭Public Dashboard Design & Promotion Kit‬

‭●‬ ‭Process & Change Management Support‬

‭Consulting Services‬

‭Consulting support resources include:‬

‭●‬ ‭Dedicated Planning & Performance Coach‬

‭●‬ ‭Operational Planning Services‬

‭●‬ ‭Performance Measurement Services‬

‭Ongoing Support‬

‭Ongoing support resources include:‬

‭●‬ ‭Dedicated Customer Success Manager‬

‭●‬ ‭Access to Envisio’s Academy‬

‭●‬ ‭Access to Envisio’s Knowledge Base‬

‭●‬ ‭Access to Envisio’s Live Agent Help Center‬

‭●‬ ‭Access to High-Performing Public Sector Community‬

‭Pricing Model‬
‭Envisio‬ ‭provi‬‭des‬ ‭unlimited‬ ‭users.‬ ‭T‬‭his‬ ‭scalability‬ ‭will‬ ‭empower‬ ‭you‬ ‭to‬

‭accommodate evolving needs and a growing user base without any limitations.‬
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‭Cost Proposal (Updated December 11, 2024)‬

‭Product & Service‬ ‭Description‬ ‭Price‬

‭Get Started Subscription License‬
‭Includes 1 Plan‬

‭-‬ ‭Audit‬ ‭Findings‬ ‭&‬ ‭Corrective‬ ‭Action‬

‭Plan‬

‭●‬ ‭Access‬ ‭to‬ ‭Plans,‬ ‭Projects,‬ ‭Analytics‬ ‭&‬ ‭Public‬

‭Dashboard‬
‭●‬ ‭Unlimited Users‬
‭●‬ ‭Unlimited Reports‬
‭●‬ ‭Unlimited Internal Dashboards‬
‭●‬ ‭Unlimited Public Dashboards‬
‭●‬ ‭Single Sign-On (SSO) & Setup‬

‭$14,500‬

‭Annual Fee‬

‭Implementation Services‬
‭See Scope of Work (SOW) for details‬

‭●‬ ‭1 Plan Implementation‬
‭●‬ ‭Projects Implementation‬

‭$4,000‬

‭One-time Fee‬

‭Single Audit Finding Corrective Action Plan SUB-TOTAL‬ ‭$ 18,500‬

‭Consulting Services‬
‭See Scope of Work (SOW) for details‬

‭●‬ ‭Performance‬ ‭Measurement‬ ‭Full‬ ‭Facilitation‬‭Service‬
‭for 14 Departments‬

‭$39,825‬

‭One-time Fee‬

‭Implementation & Build Services‬
‭See Scope of Work (SOW) for details‬

‭●‬ ‭Performance Measure Implementation‬
‭●‬ ‭Performance Measure Build‬

‭$27,150‬

‭One-time Fee‬

‭Performance Measurement Development SUB-TOTAL‬ ‭$ 66,975‬

‭TOTAL‬ ‭$ 85,475‬

‭Upon‬ ‭your‬‭request,‬ ‭Envisio‬‭has‬‭included‬‭supplemental‬‭consulting,‬ ‭implementation‬‭and‬‭build‬‭services‬‭to‬‭help‬

‭the‬ ‭City‬ ‭of‬ ‭Compton‬ ‭implement‬ ‭a‬ ‭city-wide‬ ‭performance‬ ‭measurement‬ ‭framework.‬ ‭This‬ ‭involves‬ ‭working‬

‭with 14 departments to: (please refer to  attached Scope of Work for further details)‬

‭●‬ ‭Identify‬ ‭Performance‬ ‭Measures:‬ ‭Develop‬ ‭up‬ ‭to‬ ‭10‬ ‭measures‬ ‭per‬ ‭department‬ ‭(140‬ ‭total)‬
‭aligned with the city-wide and departmental goals.‬

‭●‬ ‭Facilitate‬ ‭Workshops:‬ ‭Conduct‬ ‭workshops‬ ‭to‬ ‭engage‬ ‭departments‬ ‭in‬ ‭defining,‬ ‭measuring,‬
‭and tracking performance measures.‬

‭●‬ ‭Data‬ ‭Collection‬ ‭Planning‬ ‭Assist‬ ‭departments‬ ‭in‬ ‭collecting‬ ‭and‬ ‭analyzing‬ ‭data‬ ‭to‬ ‭inform‬
‭decision-making.‬

‭●‬ ‭Visual‬ ‭&‬ ‭Dashboard‬ ‭Development:‬ ‭Create‬ ‭interactive‬ ‭visuals‬ ‭and‬ ‭dashboards‬ ‭to‬ ‭visualize‬
‭performance measures for each department to monitor and track progress.‬

‭●‬ ‭Training‬ ‭&‬ ‭Ongoing‬ ‭Support‬‭:‬ ‭Provide‬ ‭training‬ ‭and‬ ‭ongoing‬ ‭support‬ ‭to‬ ‭ensure‬‭the‬‭effective‬
‭use of the performance measurement framework.‬
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‭Procurement Methods‬

‭When procuring Envisio, multiple methods are available to accommodate your organization’s needs.‬

‭Each procurement method offers distinct advantages, and Envisio provides the resources necessary‬

‭to support your selected approach.‬

‭Direct Procurement:‬ ‭Direct procurement is used for‬‭purchasing software or services directly from‬

‭Envisio when the total cost is below a certain threshold or when an informal procurement process is‬

‭allowed. Upon request, Envisio will provide a Master Service Agreement (MSA) and formal quote to be‬

‭reviewed and approved.‬

‭Sole Source:‬‭Sole source procurement is used when‬‭a vendor provides unique capabilities and/or is‬

‭the only vendor capable of delivering the required software or services, making competitive bidding‬

‭impractical. Upon request, Envisio will provide detailed documentation to demonstrate our unique‬

‭capabilities and support the sole source justification.‬

‭Cooperative Contract:‬‭Cooperative contracts allow‬‭local governments to purchase software or‬

‭services through agreements already negotiated by other public entities or purchasing consortia.‬

‭Envisio participates in numerous cooperative contracts (i.e., NASPO, and OMNIA Partners), making it‬

‭easy to take advantage of pre-negotiated terms. Upon request, Envisio can guide you through‬

‭accessing and utilizing these contracts. This may include additional costs.‬

‭Reseller‬ ‭Partnership‬ ‭with‬ ‭Tyler‬ ‭Technologies:‬ ‭Envisio‬ ‭has‬ ‭a‬ ‭formal‬ ‭partnership‬ ‭with‬ ‭Tyler‬

‭Technologies,‬ ‭allowing‬‭local‬‭governments‬‭to‬‭easily‬‭procure‬‭our‬‭software‬‭and‬‭services‬‭through‬‭existing‬

‭contracts‬ ‭in‬‭place‬‭with‬‭Tyler,‬ ‭typically‬‭for‬‭their‬‭ERP‬‭solutions.‬ ‭This‬‭established‬‭relationship‬‭simplifies‬

‭the‬‭procurement‬‭process‬‭by‬‭leveraging‬‭an‬‭agreement‬‭already‬‭in‬‭place,‬‭providing‬‭an‬‭efficient‬‭path‬‭for‬

‭procuring Envisio.‬
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‭Appendix B -‬‭Scope of Work‬
‭(SOW)‬

‭Submitted by:‬
‭Envisio Solutions, Inc.‬



‭Overview of Services Proposed‬

‭Our Unique Process -‬‭Strategy Meets Execution‬

‭Implementation Services‬

‭Envisio values ease of onboarding and comprehensive training, and we are dedicated to high-quality‬

‭service and customer satisfaction. Our Professional Services and Implementation teams will work‬

‭together to ensure you receive the proper support and training at the right time. Our customer‬

‭engagements are led by a team of in-house planning, performance management, and local‬

‭government experts who consult on the best ways to configure Envisio to your unique plans and‬

‭performance measures. We follow best practices in technology deployment that have been refined‬

‭over hundreds of successful implementations. We design with the result in mind, ensuring your‬

‭configuration and training in Envisio meet all of your communication and tracking goals.‬

‭Consulting Services‬

‭Our professional services are designed for customers who do not have the time and capacity to‬

‭design and/or build their plan details and performance measures in Envisio. You see the value in‬

‭communicating planning and performance measure data and are keen to adopt this practice in your‬

‭organization, but have steps to complete before you can effectively get started. Envisio’s Planning‬

‭and Performance Coaches fill these gaps with our professional services offerings and build that‬

‭capacity on your team. We know Envisio inside and out; let us take the heavy load off your‬

‭organization’s shoulders to help you design and gather the information you need to use the Envisio‬

‭platform to its full value.‬

‭Continued Support‬

‭Your partnership with Envisio is an ongoing one. We will be with you every step of the way on your‬

‭customer journey as you continue to achieve your goals. Your dedicated Customer Success Manager‬

‭will guide you through the required business process change, successful rollout, and full solution‬

‭adoption in Envisio. Once you’ve achieved your current goals, we will work with you to define new‬

‭goals, always pushing your organization to expand your sophistication and become a star performer‬

‭in the planning and performance management space.‬
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‭Envisio Implementation Service‬

‭Get started on the right foot, every time, for all of your plans and performance measures.‬

‭Begin your journey with Envisio on a strong path to building your planning, performance, and project‬

‭management toolkit. Our implementation consultants guide you through a prescriptive, proven‬

‭process to implement the software and empower your organization for long-term success. We work‬

‭directly with your team to configure the software, share best practices to enable the organization‬

‭through change management, and automate reporting to ensure consistent communication on your‬

‭plan’s progress and performance. We host training sessions to ensure all of your users know how,‬

‭when, and - most importantly - why to input their updates to Envisio, as well as leadership report‬

‭training to provide your leadership team with direct insight into the results of the plan and‬

‭understand the importance of regularly scheduled reviews of progress, using Envisio reports.‬

‭Our implementation services enable you to build your plan and performance measures in Envisio, to‬

‭ensure your team can easily provide ongoing updates and share progress with both internal and‬

‭external stakeholders. We host collaborative weekly consultation sessions as you build and configure‬

‭the software, and equip you with best practices along the way to ensure your planning and‬

‭performance remain in focus throughout the organization as time goes on. We develop a reporting‬

‭framework and automate the delivery of both reminder notifications and results reporting, and set up‬

‭templates to give your team the guidance they need to input meaningful updates.‬

‭At the end of your implementation, your organization will be ready to execute your plan and share‬

‭performance-proven results with stakeholders to share the story of your success.‬
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‭Performance Measure Development‬

‭Let Envisio take the guesswork out of your performance measures for your plan and help you design‬

‭an initial set of measures that tell a meaningful story. Our Planning and Performance Coaches work‬

‭with you to uncover existing quantitative data already being gathered at your organization and‬

‭employ it in new ways to produce greater value.‬

‭We also engage your key stakeholders to understand the story of performance that is meaningful to‬

‭ensure we are designing with the end audience in mind. We draw from hundreds of customers and‬

‭partners in our existing networks to inform your design process with relevant best practices from‬

‭other jurisdictions and organizations.‬

‭This service will help you create an initial set of performance measures, or build on those that already‬

‭exist, to construct a cohesive and compelling story around your plan. Envisio will conduct a review to‬

‭identify quantitative information that already exists at the organization and determine how it relates‬

‭to the plan—from there, we’ll help you build out any missing measures. We will bring this information‬

‭together in a workshop format to support your organization in designing an overarching set of‬

‭performance measures that provides a holistic overview of your progress.‬

‭Our process is designed to build capacity in organizational leaders who can work with their staff to‬

‭build meaningful performance measures. While the top levels of an organization often determine the‬

‭performance measures, the data that supports the performance measures is dispersed throughout‬

‭the organization. To have an executable and resource-efficient professional service scope,  we will‬

‭draw on key leaders at your organization to reach out to their teams to gather the quantitative data‬

‭the project requires. We work with your key leaders, building their capacity to lead the development‬

‭and implementation of performance measures internally. We ensure they have the appropriate‬

‭resources and tools so they can draw from this process to design performance measures in the‬

‭future.‬
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‭Scope of Work -‬‭Single Audit Report &‬
‭Corrective Action Plans (Audit Findings)‬
‭Envisio implementation follows a prescriptive process to guide your organization to early success‬

‭using the platform, along with robust reporting and training for your team.‬

‭Plans Implementation‬

‭Project Kick-Off‬

‭During this phase of work, we introduce key team players and define project roles, define a work plan‬

‭to accomplish project deliverables, and take stock of existing plan details to inform subsequent‬

‭phases of work.‬

‭During this phase‬‭Envisio‬‭will:‬

‭●‬ ‭Host a partnership kick-off meeting with key stakeholders to get to know your team and‬

‭define roles, responsibilities, timelines, and communication channels.‬

‭●‬ ‭Host an executive leadership meeting to present our partnership journey, an Envisio roll-out‬

‭plan, and our expectation of their role as the key to success‬

‭●‬ ‭Document and define a detailed implementation plan outlining the phases, milestones, and‬

‭timelines of our implementation process for your organization.‬

‭●‬ ‭Review the finalized plan your organization will input to Envisio through the implementation‬

‭phase, and prepare recommendations surrounding the plan structure.‬

‭●‬ ‭Provision your Envisio instance for initial access and provide logins for up to thirty (30) key‬

‭project participants to access the platform. Your organization will be able to add additional‬

‭users to the platform without limitation.‬

‭●‬ ‭Provide up to four (4) hours of Project Management time throughout implementation.‬

‭Service is provided until all other services are delivered or ten (10) weeks contiguous from‬

‭project kick-off, whichever occurs first.‬

‭During this phase‬‭You‬‭will:‬

‭●‬ ‭Define and share participants for the partnership kick-off meeting‬

‭●‬ ‭Confirm your organization's goals and timeline expectations‬

‭●‬ ‭Acquaint yourself and your team with our implementation process‬

‭●‬ ‭Select the plan for implementation and coach review and share with Envisio‬
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‭Key Deliverables‬

‭●‬ ‭Detailed implementation project plan tracker with timelines defined, outlining key‬

‭implementation milestones and deliverables. This tracker will serve as a valuable tool to‬

‭monitor progress and ensure timely completion of tasks.‬

‭●‬ ‭Envisio Instance Provisioned and Logins Created: up to thirty (30) initial users are sent login‬

‭credentials and your Envisio instance is ready to use.‬

‭Plans Implementation - Get Started‬

‭To implement your priority plan in Envisio, a dedicated implementation consultant will guide your‬

‭project champion and plan owner/builder through a prescriptive implementation process to ensure‬

‭the successful launch of your plan in the Envisio platform.‬

‭During this phase‬‭Envisio‬‭will:‬

‭●‬ ‭Host five (5) weekly, one-hour implementation consultation sessions to train and provide‬

‭support and guidance as you configure your Envisio instance for optimal use and input your‬

‭plan into the system.‬

‭○‬ ‭System configuration and plan structure framework consultation‬

‭○‬ ‭Reporting dates and update cadence consultation‬

‭○‬ ‭Internal Reporting framework consultation and build session‬

‭○‬ ‭Public Dashboard consultation and build session‬

‭○‬ ‭Preparation for user and leadership training‬

‭●‬ ‭Collaborate with you to build one (1) draft Public Dashboard, which can be shared internally‬

‭to showcase early successes and milestones achieved through the platform's usage, and‬

‭published for public consumption later, when appropriate.‬

‭●‬ ‭Build five (5) standard, best practice reports and provide support and guidance as you‬

‭customize these reports to your organization’s needs.‬

‭●‬ ‭Host one (1) one-hour ad-hoc support session as needed, in case of additional questions‬

‭throughout building of the plan or public dashboard.‬

‭●‬ ‭Host two (2) one-hour training sessions for non-administrative Envisio users:‬

‭○‬ ‭End-user training to teach staff how to input updates to the plan, and set cadence‬

‭expectations‬

‭○‬ ‭Leadership report training to share built reports with the leadership team and best‬

‭practices on how to leverage reports to keep the plan in focus‬
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‭During this phase‬‭You‬‭will:‬

‭●‬ ‭Actively participate in implementation consultation sessions: Your active participation in‬

‭implementation consultation sessions is vital for aligning Envisio's configuration with your‬

‭organization's specific requirements.‬

‭●‬ ‭Familiarize yourself with technical usage: To empower your team with the necessary skills to‬

‭build plans and other administrative setup, you will watch on-demand learning video courses.‬

‭These courses provide insights into the technical aspects of the platform, facilitating a‬

‭smooth onboarding process.‬

‭●‬ ‭Dedicate time to building your plan(s): It will be important that you dedicate time to building‬

‭your plan(s) and completing assigned "homework" assignments after each consultation‬

‭session with your Implementation Consultant.‬

‭Key Deliverables‬

‭●‬ ‭Your operationalized plan entered into Envisio platform, ready to receive updates‬

‭●‬ ‭Configured reporting periods and automated update notifications‬

‭●‬ ‭Historical updates entered, if applicable (i.e. when entering established plans)‬

‭●‬ ‭Draft public dashboard built, ready to be socialized internally‬

‭●‬ ‭Five (5) standard, best practice reports configured and scheduled to your organization’s‬

‭needs‬

‭Projects Implementation‬

‭In this phase our expert trainers will equip your team with the capacity to build, manage, and track‬

‭projects in Envisio.‬

‭During Projects implementation,‬‭Envisio‬‭will:‬

‭●‬ ‭Host three (3) weekly, one-hour consultation/build sessions to train and provide support and‬

‭guidance as you build your projects in Envisio.‬

‭○‬ ‭Projects configuration and best practices‬

‭○‬ ‭Project and task building‬

‭○‬ ‭Projects dashboard, plan linking, and reporting‬

‭●‬ ‭Host one (1) one-hour ad-hoc support session as needed, in case of additional questions‬

‭throughout building.‬

‭●‬ ‭Host one (1) one-hour project manager training session‬
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‭During Projects implementation,‬‭You‬‭will:‬

‭●‬ ‭Actively participate in online admin training sessions: Our expert trainers will conduct‬

‭dedicated online admin training sessions to equip your team with the knowledge and skills‬

‭required to fully utilize Envisio’s Projects module, including related reporting and plan‬

‭linkage, where appropriate.‬

‭●‬ ‭Build project(s) and tasks: Following best practice recommendations for structure, and with‬

‭the support of your Implementation Consultant, you will build your projects into Envisio‬

‭●‬ ‭Projects Dashboards: Your team will construct Projects dashboards, tailored to topical needs,‬

‭showcasing your ongoing projects in a coherent and visually appealing manner.‬

‭●‬ ‭Map Projects to Plans (where appropriate): If applicable, you will link your projects to specific‬

‭plan elements, ensuring accurate representation of performance data.‬

‭Key Deliverables‬

‭●‬ ‭Up to ten (10) Projects and a corresponding set of tasks built in Envisio with start/end dates‬

‭and ownership, where defined‬

‭●‬ ‭Two project-specific reports, automated from Envisio, dependent on plan linking‬

‭●‬ ‭One (1) draft Projects Dashboard created‬

‭●‬ ‭Project Manager training‬
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‭Implementation Timeline‬

‭Implementation phases are flexible and can be adjusted to suit your organization’s readiness and‬

‭needs. Each implementation phase is broken out into its own timeline below.‬

‭Envisio and The Customer agree that implementing Envisio is a shared responsibility. Neither Envisio‬

‭nor The Customer is expected to have resources available to mitigate timeframe slippage caused by‬

‭the other party. Delays on the part of The Customer, including putting the project on temporary hold‬

‭or changes in project personnel, may result in a Change Order to cover the cost of restart, rework,‬

‭rescheduling, and retraining.‬

‭Plans Implementation Timeline‬

‭Our standard timeline to complete Plans Implementation is eight (8) weeks and typically follows the‬

‭general timeline below. These timelines are subject to tasks and activities assigned to your team‬

‭being completed on time. Projects Implementation‬

‭envisio.com‬

‭Timeline‬ ‭W1‬ ‭W2‬ ‭W3‬ ‭W4‬ ‭W5‬ ‭W6‬ ‭W7‬ ‭W8‬

‭Phase 1: Project Kickoff & Internal Scan‬ ‭p‬ ‭p‬

‭Task 1.1 - Host partnership kickoff meeting‬ ‭t‬

‭Task 1.2 - Host an executive leadership meeting‬ ‭t‬

‭Task 1.3 - Document and define a detailed implementation‬

‭plan‬ ‭t‬

‭Task 1.4 - Review the finalized plan your organization will‬

‭input to Envisio‬ ‭t‬

‭Task 1.5 - Provision your Envisio instance for initial access‬ ‭t‬

‭Task 1.6 - Project Management‬ ‭t‬ ‭t‬ ‭t‬ ‭t‬ ‭t‬ ‭t‬ ‭t‬ ‭t‬

‭Phase 2: Plans Implementation‬ ‭p‬ ‭p‬ ‭P‬ ‭P‬ ‭P‬ ‭P‬ ‭P‬

‭Task 2.1 - Host four (4) weekly, one-hour implementation‬

‭consultation sessions‬ ‭t‬ ‭t‬ ‭t‬ ‭t‬

‭Task 2.2 - Collaborate with you to build one (1) draft Public‬

‭Dashboard‬ ‭t‬

‭Task 2.3 - Build five (5) best practice, standard reports and‬

‭support customization‬ ‭t‬

‭Task 2.4 - Host one (1) one-hour ad-hoc support session‬ ‭t‬
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‭Task 2.5 - Host two (2) one-hour training sessions‬ ‭t‬ ‭t‬

‭Phase 4: Projects Implementation‬ ‭p‬ ‭p‬ ‭p‬ ‭p‬ ‭p‬ ‭p‬

‭Task 4.1 - Host three (3) weekly, one-hour consultation/build‬

‭sessions‬ ‭t‬ ‭t‬ ‭t‬

‭Task 4.2 - Host one (1) ad-hoc support session‬ ‭t‬

‭Task 4.3 - Host one (1) project manager training session‬ ‭t‬
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‭Scope of Work - Departmental Performance‬

‭Measures‬

‭Performance Measure Development Phase Details‬

‭Phase 1: Project kick-off & internal scan‬

‭During this phase of work, we will define the work plan to accomplish the project deliverables and‬

‭take stock of existing quantitative data and plan information to inform subsequent phases of work.‬

‭During this phase‬‭Envisio‬‭will:‬

‭●‬ ‭Host a project kick-off meeting.‬

‭○‬ ‭Confirm the finalized work plan, timelines, communications standards and project‬

‭team, including roles and responsibilities.‬

‭○‬ ‭Determine the approach for Envisio to get access to necessary information for the‬

‭internal review.‬

‭■‬ ‭Plan document(s)‬

‭■‬ ‭Scan of existing quantitative data being measured‬

‭○‬ ‭Answer key questions related to Phase 2. Identify any additional information required‬

‭to support the design. This could include:‬

‭■‬ ‭Setting the workshop schedule and participants‬

‭●‬ ‭Review background documentation,  including existing performance measures collected by‬

‭the organization (quantitative data), the plan the measures are being designed to support,‬

‭and any other relevant documents to gain further relevant context about the project scope.‬

‭During this phase‬‭You‬‭will:‬

‭●‬ ‭Attend and actively participate in all meetings.‬

‭●‬ ‭Provide your plan and any additional documentation that will support Envisio in gaining an‬

‭understanding of your desired measures.‬

‭●‬ ‭Support Envisio in conducting an internal scan to identify existing quantitative data at the‬

‭organization.‬

‭Key Deliverables‬

‭●‬ ‭Finalized workplan and project timeline‬
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‭●‬ ‭Completed scan of existing quantitative data collected by the organization‬

‭Phase 2: Performance Measure Design‬

‭In Phase 2, Envisio will complete work to support a productive design process for the client. This‬

‭pre-design work will entail hosting a meeting with your project team to review the internal scan of‬

‭existing quantitative data and determine which data tells a meaningful story toward Department‬

‭performance. We will also look at best practices from similar jurisdictions to provide you with‬

‭examples of measures that could be applied in your organization. With this information, your team‬

‭will be armed with the context you need to enter the structured design workshops ready to create a‬

‭set of initial measures that will meaningfully tell the story of performance towards their department.‬

‭During this phase‬‭Envisio‬‭will:‬

‭●‬ ‭Host a remote workshop with your project team to review the results of the scan and‬

‭evaluate what existing quantitative data can contribute meaningfully to your plan.‬

‭●‬ ‭Complete an external scan to provide relevant measures from other jurisdictions/‬

‭organizations to demonstrate best practices.‬

‭●‬ ‭Compile all of this information together in a briefing document that workshop participants‬

‭can review before the design sessions to gain relevant context.‬

‭●‬ ‭In partnership with the client, design and facilitate a series of up to three (3) remote‬

‭workshops to design and select an initial set of performance measures which will enable‬

‭departments to tell their story (up to ten (10) measures per department). Each workshop will‬

‭be conducted with up to two (2) departments at a time, for a total of up to twenty-one (21)‬

‭workshops (7 x defining core services, 7 x identifying performance measures, 7 x data‬

‭collection plan). We anticipate each workshop will take up to two (2) hours and cover key‬

‭topics such as:‬

‭○‬ ‭Workshop 1: Defining Core Services‬

‭○‬ ‭Workshop 2: Identifying Performance Measures‬

‭○‬ ‭Workshop 3: Data Collection Plan‬

‭●‬ ‭In between scheduled workshops, Envisio will offer coaching support (up to fourteen (14)‬

‭one-hour sessions) to support department managers in gathering the right information‬

‭before the next design workshop.‬

‭During this phase‬‭You‬‭will:‬

‭●‬ ‭Attend a meeting to review results from the initial scan and evaluate which quantitative data‬

‭is most relevant for your organization in telling the story of your plan.‬

‭●‬ ‭Identify the staff who should participate in the performance measure design workshops.‬

‭envisio.com‬

http://www.envisio.com/


‭●‬ ‭Review briefing documents before attending the performance measure design workshops.‬

‭●‬ ‭Attend and participate in the performance measure design workshops and coaching sessions.‬

‭Key Deliverables‬

‭●‬ ‭Briefing document with:‬

‭○‬ ‭Results from the internal scan and further evaluation process‬

‭○‬ ‭Summary of findings from the external review and best practice recommendations‬

‭●‬ ‭Up to twenty-one (21) remote workshops to design the initial set of performance measures‬

‭●‬ ‭Up to fourteen (14) coaching support sessions to work through any barriers in the design‬

‭process‬

‭●‬ ‭Set of up to ten (10) performance measures per department that tell a meaningful story of‬

‭their progress‬

‭Phase 3: Finalizing Performance Measures‬

‭In Phase 3, Envisio will work with the project team on any outstanding items to finalize the initial‬

‭performance measures. Once measures are finalized, Envisio will host a remote workshop with the‬

‭project team to review and finalize the measures.‬

‭Envisio and The Customer agree that the completion of phase three is a shared responsibility.‬

‭Neither Envisio nor The Customer is expected to have resources available to mitigate timeframe‬

‭slippage caused by the other party. Delays on the part of The Customer, including putting the project‬

‭on temporary hold or changes in project personnel, may result in a Change Order to cover the cost of‬

‭restart, rework, rescheduling, and retraining. Phase three services are provided until all services are‬

‭delivered or 90 days contiguous from the start of phase 3, whichever occurs first.‬

‭During this phase,‬‭Envisio‬‭will:‬

‭●‬ ‭Host‬‭a‬‭remote‬‭meeting‬‭with‬‭the‬‭project‬‭team‬‭to‬‭review‬‭the‬‭initial‬‭set‬‭of‬‭measures‬‭defined‬‭and‬

‭make any final edits to these measures to finalize them.‬

‭●‬ ‭Work‬ ‭with‬ ‭the‬ ‭project‬ ‭champions‬ ‭remotely‬ ‭to‬ ‭support‬ ‭them‬ ‭in‬ ‭gathering‬ ‭remaining‬

‭information to fill identified gaps.‬

‭●‬ ‭Compile all finalized Performance Measure information into an Excel document‬

‭During this phase,‬‭You‬‭will:‬

‭●‬ ‭Attend and actively participate in all meetings and workshops.‬

‭●‬ ‭Provide feedback and final approval on the final set of measures.‬
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‭Key Deliverables‬

‭●‬ ‭Finalized set of up to ten (10) measures per department to help them tell their story‬

‭Phase 4: Performance Measures Build‬

‭The Envisio team will build your measures in the system for you, then resume standard‬

‭implementation training to equip your team with the skills to maintain measures, moving forward.‬

‭During this phase‬‭Envisio‬‭will:‬

‭●‬ ‭Host a meeting to identify the information required to support the build, including how data‬

‭is currently used and where it is stored, and gather feedback about how you would like your‬

‭data and visuals built in the system. Envisio will provide a document about the information‬

‭that must be gathered, including formatting guidelines.‬

‭●‬ ‭Review background documentation (e.g. performance measure data) and any other relevant‬

‭documents, to gain a better understanding of the scope of the performance measures to be‬

‭loaded.‬

‭●‬ ‭Build up to five (5) initial data sources and visuals with the data provided.‬

‭●‬ ‭Host a meeting to review the build, answer any questions, and get approval to proceed with‬

‭building remaining data sources and visuals.‬

‭●‬ ‭Build up to one hundred and thirty-five (135) remaining data sources and visuals.‬

‭●‬ ‭Assign employees to data sources and visuals (as appropriate) and set automated reminders‬

‭for data maintenance.‬

‭●‬ ‭Host a handover session to review the final build and schedule maintenance training or‬

‭resume standard implementation process.‬

‭During this phase‬‭You‬‭will:‬

‭●‬ ‭Attend and actively participate in all meetings.‬

‭●‬ ‭Respond to clarification requests and provide input as needed (via email or short check-in‬

‭calls).‬

‭●‬ ‭Provide your performance measure data and additional required information in the correct‬

‭format, based on the document provided by Envisio. This includes documents and‬

‭information such as:‬

‭○‬ ‭Data sources‬

‭○‬ ‭Existing visuals‬

‭○‬ ‭Who is responsible for maintaining the data source‬

‭○‬ ‭How often the data source is updated‬

‭●‬ ‭Provide feedback and input on the types of visuals you would like built using the system.‬
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‭●‬ ‭Lead logistics around scheduling the Handover and Maintenance Training session, including‬

‭identifying the appropriate people from your team who need to be included in this training, so‬

‭you are able to maintain and edit your data after it is loaded‬

‭Key Deliverables‬

‭●‬ ‭Up to one-hundred and forty (140) measures built in Envisio, with necessary data sources‬

‭and visuals‬

‭●‬ ‭Up to fourteen (14) Performance Measures dashboard built, if requested‬

‭Phase 5: Performance Measures Implementation & Training‬

‭In this phase, our expert trainers will equip your core team with the internal capacity to maintain and‬

‭manage performance measures in the software. Our team will also work with your technical‬

‭resources to optimize automation via integration wherever possible, leveraging our open API, SFTP‬

‭import, or embed codes where appropriate. If applicable, this implementation portion will be‬

‭completed after consulting services have been delivered to define your performance measures.‬

‭During Performance Measures implementation,‬‭Envisio‬‭will:‬

‭●‬ ‭Host three (3) weekly, one-hour consultation/build sessions to train and provide support and‬

‭guidance as you build your performance measures in Envisio.‬

‭○‬ ‭Envisio Data Source structure‬

‭○‬ ‭Visualizing your data in Envisio‬

‭○‬ ‭Dashboards and plan linking‬

‭●‬ ‭Work directly with your IT resources to test the integration functionality, ensuring data‬

‭successfully reaches the intended data sources and populates the sample set, as well as up to‬

‭one (1) Data Source for two (2) additional systems.  Through testing, we will ensure that data‬

‭is seamlessly transferred and appears in the related visuals.‬

‭During Performance Measures implementation,‬‭You‬‭will:‬

‭●‬ ‭Actively participate in online admin training sessions: Our expert trainers will conduct‬

‭dedicated online admin training sessions to equip your team with the knowledge and skills‬

‭required to fully build all features in Envisio's Analytics module.  This will require personnel‬

‭who are system-savvy analytical thinkers.‬

‭●‬ ‭Provide a sample set of data: You will provide a sample set of data with up to five (5) Data‬

‭Sources and five (5) Visualizations to develop a proof of concept for further integration work‬

‭and your data source framework.‬
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‭●‬ ‭Build and test integration(s): You will engage your technical resources to build required‬

‭integrations to support automated data entry into Envisio. Your technical team will also be‬

‭responsible for working with our integration team to support the testing of integrated data‬

‭sources. During this phase, the testing of the integration will include up to three (3) systems,‬

‭including data sources from the sample set of five (5) and one (1) additional data sources for‬

‭each additional system, for a total of seven (7) data sources. This will serve as the basis for‬

‭you to continue building out the integration, and add to and maintain it in the future.‬

‭●‬ ‭Map Visuals to Corresponding Plan Elements Data (where appropriate): If applicable, you will‬

‭link visuals to specific plan elements, ensuring accurate representation of performance data.‬

‭Key Deliverables‬

‭●‬ ‭Performance measures built in Envisio and aligned to your plan (where appropriate)‬

‭●‬ ‭Analytics dashboards built to support tracking of performance measures where applicable‬

‭●‬ ‭Integration built by your team and jointly tested to support automated data entry into Envisio‬

‭●‬ ‭API documentation, where applicable‬

‭envisio.com‬
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‭Performance Measure Timeline‬

‭Our‬‭standard‬‭timeline‬‭to‬‭complete‬‭the‬‭performance‬‭measure‬‭service‬‭is‬‭five‬‭to‬‭six‬‭(5-6)‬‭months.‬‭This‬

‭service‬ ‭is‬ ‭typically‬ ‭completed‬ ‭following‬ ‭the‬ ‭general‬ ‭timeline‬ ‭below.‬ ‭These‬ ‭timelines‬ ‭are‬ ‭subject‬ ‭to‬

‭tasks and activities assigned to your team being completed on time.‬

‭Timeline‬ ‭M1‬ ‭M2‬ ‭M3‬ ‭M4‬ ‭M5‬ ‭M6‬

‭Phase 1: Project Kick-off & Internal Scan‬ ‭p‬

‭Task 1.1 - Host project kick-off meeting‬ ‭t‬

‭Task 1.2 - Review background documentation and complete internal scan‬ ‭t‬

‭Phase 2: Performance Measure Design‬ ‭p‬ ‭p‬ ‭p‬ ‭P‬ ‭p‬

‭Task 2.1 - Facilitation of a remote workshop to review internal scan and‬

‭evaluate relevant measures.‬ ‭t‬

‭Task 2.2 - Complete external scan of best practices from other‬

‭jurisdictions/organizations‬ ‭T‬

‭Task 2.3 - Compile all information together in briefing document‬ ‭t‬

‭Task 2.4 - Facilitation of series of three workshops with 14 departments‬ ‭T‬ ‭T‬

‭Task 2.5 - Provide coaching support‬ ‭T‬ ‭t‬

‭Phase 3: Finalizing Performance Measures & Data Collection Plan‬ ‭p‬ ‭p‬

‭Task 3.1 - Host a remote meeting with the project team to review the initial‬

‭set of measures defined‬ ‭t‬

‭Task 3.2 - Support project champion to gather remaining information‬ ‭t‬ ‭t‬

‭Task 3.3 - Compile all finalized Performance Measure information‬ ‭t‬

‭Phase 4: Performance Measures Build‬ ‭p‬ ‭p‬ ‭p‬

‭Task 4.1 - Build a sample set of five (5) Data Sources and five (5) Visuals‬ ‭t‬

‭Task 4.2 - Host a meeting to review the build‬ ‭t‬

‭Task 4.3 - Build up to one hundred and thirty-five (135) remaining data‬

‭sources and visuals.‬ ‭t‬

‭Task 4.4 - Host a handover session to review the final build‬ ‭t‬

‭Phase 5: Performance Measure Implementation‬ ‭p‬ ‭p‬

‭Task 5.1 - Host three (3) weekly, one-hour consultation/build sessions‬ ‭t‬ ‭t‬

‭Task 5.2 - Work directly with your IT resources to test the integration‬

‭functionality‬ ‭t‬ ‭t‬
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‭Customer Support Resources‬

‭Envisio’s Customer Success Team and Technical Support is available Monday to Friday, between 8 am‬

‭and 6 pm EST.  We use Google Meet to host video meetings and provide recordings for all consulting‬

‭& training sessions.‬

‭Online Support – Envisio Help Center‬

‭Go to‬‭https://envisio.zendesk.com/hc/en-us/requests/new‬‭or click on “Need Help?” and then “Contact‬

‭Support” in the lower right-hand corner of your Envisio environment to open a support ticket. Fill out‬

‭your information and send it our way. Support tickets are addressed during regular business hours.‬

‭Live Agent Phone Support‬

‭We prefer help desk tickets to track your support request but you can also email‬

‭support@envisio.com‬‭or call‬‭(888) 371-4800‬‭and press‬‭1 to access technical support during regular‬

‭business hours.‬

‭Online Knowledge Base‬

‭Our online knowledge base (‬‭https://envisio.zendesk.com/‬‭)‬‭is available 24/7 and contains articles‬

‭explaining Envisio features and step-by-step instructions on how to accomplish common tasks within‬

‭the software.‬

‭Envisio Academy‬

‭Envisio Academy is our one-stop shop for learning how to use Envisio. Register for live online or‬

‭OnDemand classes through our website (‬‭https://academy.envisio.com/main‬‭),‬‭and ask questions of‬

‭our expert training team in a webinar-like environment. We offer classes across a variety of topics,‬

‭both tactical how-to within the platform as well as best practice planning and performance-related‬

‭content. We also cater to various user roles, from brand-new users to seasoned system admins. Most‬

‭classes run for about an hour, and the schedule varies monthly.‬

‭Envisio Envisionary Community‬

‭Our Envisionary Community connects you with like-minded individuals to share experiences,‬

‭accomplishments, and challenges in a safe and inclusive space. Join webinars co-hosted by our‬

‭customers who give tactical advice.  Be a co-host yourself.  Leverage our library of Performance‬

‭Measures from actual living plans across our community.‬
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ENVISIO SOLUTIONS INC. 
 

MASTER SERVICES AGREEMENT 
 

PLEASE READ THIS MASTER SERVICE AGREEMENT (“AGREEMENT”) CAREFULLY.  THIS AGREEMENT APPLIES TO ENVISIO 
SOLUTIONS INC. (“ENVISIO”) AND ANY CUSTOMER (THE “CUSTOMER”) WHO UTILIZES ENVISIO’S SAAS STRATEGY 
IMPLEMENTATION SOFTWARE SERVICES DESCRIBED HEREIN (THE “SERVICE”), WHETHER OR NOT THE CUSTOMER PAYS FOR 
THE SERVICE.   

ACCEPTING THE TERMS 

BY ACCEPTING THIS AGREEMENT, EITHER BY CLICKING A BOX OR BY EXECUTING AN ORDER OR QUOTATION FORM THAT 
REFERENCES THIS AGREEMENT, THE CUSTOMER AGREES TO THE TERMS OF THIS AGREEMENT. IF THE CUSTOMER IS 
ENTERING INTO THIS AGREEMENT ON BEHALF OF A COMPANY OR OTHER LEGAL ENTITY, THE CUSTOMER REPRESENTS THAT 
IT HAS THE AUTHORITY TO BIND SUCH ENTITY AND ITS AFFILIATES TO THESE TERMS AND CONDITIONS. IF THE CUSTOMER 
DOES NOT HAVE SUCH AUTHORITY, OR THE CUSTOMER DOES NOT AGREE WITH THESE TERMS AND CONDITIONS, THE 
CUSTOMER MUST NOT ACCEPT THIS AGREEMENT AND MAY NOT USE THE SERVICES. 

1 PURCHASED SERVICES 

1.1 Provision of Purchased Services 
 
Envisio shall provide to the Customer the Service that is ordered by the Customer (“Purchased Services”) on Envisio’s invoice 
or quotation form (each a “Quote”) during a Subscription Term (as defined below), attached hereto as Appendix A. 
 
The Service is hosted on Envisio’s service provider platform, “Heroku” (owned by Salesforce.com). Heroku’s physical 
infrastructure is hosted and managed within Amazon’s secure data centers and utilizes the Amazon Web Service (“AWS”) 
technology. The Customer further acknowledges that the Customer Data (as defined below) resides on AWS’s servers either 
in the USA or Canada (available on request). The Customer may access the Service, but has no right to receive a copy of the 
object code or source code to the Service. The Customer must have high speed Internet connection, and compatible hardware 
and up to date ‘browser’ software to access the Service, none of which are Envisio’s responsibility. 

1.2 Subscription License 
 
Unless otherwise stated in the applicable Quote, the Purchased Services are purchased as a subscription license (the 
“Subscription”) and non-transferrable to a third party. Additional Users (as defined below) can be added to the Subscription 
during the Subscription Term at the same pricing as the underlying Subscription, prorated for the portion of that Subscription 
Term remaining, and any added Subscription will terminate on the same date as the underlying Subscriptions.  
 
2 ENVISIO’S RESPONSIBILITIES 
 
2.1 Provision of Service 
 
Envisio will use commercially reasonable efforts to make the Service available to the Customer 24 hours per day, 7 days per 
week, except for planned downtime of which Envisio shall provide at least 24 hours notice via the Service and scheduled to 
the extent practicable during the weekend hours between 6 pm Friday and 3 am Monday Pacific Time. Any unavailability 
caused by circumstances beyond Envisio’s reasonable control including but not limited to: the malfunction of equipment, acts 
of God, act of government, flood, fire, earthquake, civil unrest, act of terror (collectively, “Force Majeure”), or the activities 
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of third parties not under Envisio’s control (including Internet and other service providers) is not the responsibility of Envisio. 
Envisio will make reasonable efforts to reduce to a minimum and mitigate the effect of any Force Majeure. 
 
2.2 Customer Data 

 
The Customer must provide all data for use in the Purchased Services (the “Customer Data”) and Envisio is not obliged to 
modify or add to it. The Customer Data belongs to the Customer and it is solely responsible for the content and accuracy. The 
Customer grants to Envisio all necessary licenses in and to such Customer Data solely for Envisio to provide the Service to the 
Customer. 
 
Envisio will treat the Customer Data as confidential and will not disclose it to third parties unless as compelled by law or 
unless expressly permitted in writing by the Customer. Envisio will not access the Customer Data except as necessary to 
address service or technical issues, at the Customer’s request. 
 
As part of Envisio’s standard Service offering, Envisio will make daily backup copies of the Customer Data and maintain such 
data for a period of seven weeks. 
 
2.3 Software Uptime Agreement 
 
Envisio endeavours to provide 99.9% uptime with respect to the Purchased Services in each calendar month during the Term, 
excluding: 
 (a) any scheduled maintenance times; 

(b) factors outside Envisio’s reasonable control; and 
(c) downtime related to the Customer’s or third party’s hardware, software or services. 

 
If in any calendar month this uptime commitment is not met by Envisio and the Customer was materially impacted from a 
resulting disruption to the Purchased Services as determined in Envisio’s sole discretion acting reasonably, Envisio shall 
provide, as the sole and exclusive remedy, a service credit equal to 25% of one month’s fee for the use of the Service (the 
“Credit”).  
 
2.4 Service Level Agreement 
 
There are several ways to get support for using Envisio, including online knowledge base, technical support, consulting 
support, and community support options. 
 
The Customer Success Team technical and consulting support is available during its regular business hours on weekdays that 
are not legal Canadian holidays. Regular business hours are listed below for the time zone in which your organization is 
located: 

>>  9:00 am EST until 8:00 pm EST 
>>  8:00 am CST until 7:00 pm CST 
>>  7:00 am MST until 6:00 pm MST 
>>  6:00 am PST until 5:00 pm PST 

 
The following targets will be used for response to support requests: 

 
Severity Initial Response  Resolution  Updates  
    
Critical 1 hour   Work continuously Every business day  

    
High 2 hours   As soon as possible Every other business day 
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Medium 4 hours    As soon as possible Every other business day 
    

Low  Following business day Reasonable effort  Weekly 
 

Severity indicators are defined as follows: 
 

>> Critical - Envisio is down and no workaround is available.  
>> High - Use of Envisio is impaired but instances are up and running. No workaround is available.  
>> Medium - A function of Envisio has failed, but Envisio is still useable. Support is aware of the issue. 
>> Low - Envisio functionality is not impaired. This priority also includes feature, information, documentation,  
how-to, and enhancement requests. 
 

Updates will continue until the issue is resolved or there is a workaround in place. We aim to resolve all issues expeditiously, 
but when an issue is difficult to solve and takes longer than one business day, we will provide updates on our progress 
according to the schedule listed above. 
 
Canadian holidays observed in British Columbia include: New Year's Day (January 1), Family Day (third Monday in February), 
Good Friday (Friday before Easter), Easter Monday, Victoria Day (Monday before May 25), Canada Day (July 1), British 
Columbia Day (first Monday in August), Labour Day (first Monday in September), National Day for Truth and Reconciliation 
(September 30), Thanksgiving (second Monday in October), Remembrance Day (November 11), and Christmas Day 
(December 25). Envisio offices close for the entire week for the Christmas holiday. 
 
2.5 Credit Request 
 
In order to receive the Credit, the Customer must provide sufficient evidence to support the Credit and email 
info@envisio.com within 5 days of the end of the applicable calendar month.  If the Customer is past due or in default with 
respect to any payments owed to Envisio under this Agreement, the Customer is not eligible to receive the Credit. 
 

3 CUSTOMER’S USE OF THE SERVICE 
 

3.1 Authorized Users 
 
The Customer agrees to maintain authorized users based on the number of user accounts (“Accounts”) purchased under the 
Subscription as stated in the Quote. Only the Customer or persons or entities that have access to an Account through a 
username and password for the Account (each a “User” and collectively, the “Users”) may use the Account. If the number of 
Users exceeds the Accounts purchased, Envisio will notify the Customer’s Administrator (as defined in Section 3.2 below) via 
email of the overage and the Customer will have 5 business days following delivery of such email to make any changes 
necessary to address the overage. Following that 5 business days period, if the overage remains Envisio will invoice the 
Customer for the additional Accounts required to address the overage at the same fee as the existing Accounts subscribed 
for under the Subscription, prorated for the duration of the Subscription Term remaining and the Customer will pay the 
invoice according to the terms outlined in Section 5.4 below.  
 
3.2 Email and Notices 

At the time of ordering the Service from Envisio, the Customer shall identify the administrator(s) responsible for the Accounts 
(each an “Administrator”).  The Customer agrees to provide Envisio with the Administrator’s contact information including 
e-mail address. By providing the Administrator’s e-mail address, the Customer agrees to receive all required notices 
electronically to the Administrator’s e-mail address. 
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The Administrator shall be responsible on behalf of the Customer for managing the Accounts, maintaining all User 
information, and the Purchased Services used by the Customer.  It is the Customer’s sole responsibility to notify Envisio if the 
Customer changes or intends to change its Administrator(s). 

 
3.3 Users: Passwords, Access and Notifications 

It is the Customer’s responsibility to change and maintain its Users’ records in Envisio to secure access to the Account.  The 
Customer is also solely responsible for ensuring the confidentiality and secrecy of each User’s login. The Customer agrees not 
to disclose its Users’ login information to any third party and will prevent its employees and personnel from sharing User’s 
login information amongst themselves. The Customer will be responsible for all electronic communications generated 
through the Service, including, but not limited to, Account registration and notices. The Customer is only entitled to access 
and use the Service and the Account for lawful purposes.   

Customer shall use commercially reasonable efforts to prevent unauthorized access to or use of the Service and shall promptly 
notify Envisio of such unauthorized access or loss/theft of any of its Users’ login information. 
 
3.4 Restrictions 

The Customer is responsible for all activities conducted under its User accounts and ensuring their Users’ compliance with 
this Agreement. 

The Customer shall not: 

(a) permit concurrent use of a single User account, or time-sharing of the Service; 

(b) post or transmit any Customer Data that contains viruses, worms, time bombs, Trojan horses or any other 
contaminating, corrupting or destructive features, or use the Service in an irresponsible manner that interferes with 
the proper working and normal operation of the Service, or detrimentally interferes with personal information or 
property of another; 

(c) copy, modify, create a derivative work of, reverse engineer, reverse assemble, disassemble, decompile or otherwise 
attempt to extract the source code or modify the Service in any manner or form; or 

(d) transfer, sell, lease, rent or assign, in any way, all or a portion of, the Account and/or the Service to any third party 
(other than Users in accordance with Section 3.1). 

This Section shall survive any termination or expiration of this Agreement. 

4 INTELLECTUAL PROPERTY 

The Customer acknowledges that Envisio retains all right, title and interest in and to the Service and all software, materials, 
formats, interfaces, information, data, content and Envisio’s proprietary information and technology used by Provider or 
provided to Customer in connection with the Service (the “Envisio Technology”), and that the Envisio Technology is protected 
by intellectual property rights owned by or licensed to Envisio.  Other than as expressly set forth in this Agreement, no license 
or other rights in the Envisio Technology are granted to the Customer, and all such rights are hereby expressly reserved by 
Envisio. 

The Customer must not, without Envisio’s express written consent, use any of Envisio’s trademarks, service marks, 
copyrighted materials, or other intellectual property. 
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The Customer acknowledges that any ideas, suggestions, concepts, processes or techniques that it provides to Envisio related 
to the Service or Envisio’s business (the “Feedback”) shall become Envisio’s property without any compensation or other 
consideration payable to the Customer by Envisio, and the Customer does so of its own free will and volition.  Envisio may or 
may not, in its sole discretion, use or incorporate the Feedback, in whatever form or derivative that Envisio may decide, into 
the Service, documentation, business or other products.  The Customer hereby assigns all rights on a worldwide, exclusive 
basis in perpetuity to Envisio in any Feedback and, as applicable, waives any moral rights to the Feedback. 

This Section shall survive any termination or expiration of this Agreement. 

5 PURCHASED SERVICES AND PAYMENT 
 

5.1 Term of Agreement 
 
This Agreement is effective between the Customer and Envisio as of the date of the Customer’s acceptance of this Agreement 
(the “Contract Effective Date”) and continues until the Subscription Terms with respect to each Subscription subscribed for 
by the Customer hereunder has expired or been terminated. 
 
5.2 Term of Subscriptions and Renewal 
 
The term of each Subscription (the “Subscription Term”) shall be as set out in the applicable Quote, attached hereto as 
Appendix A. Unless otherwise set out in the applicable Quote, each Subscription shall automatically renew for one year, 
unless either party gives the other notice of non-renewal at least 30 days before the end of the Subscription Term. The per-
unit pricing during renewal will increase by 10% per annum, unless otherwise agreed to by the parties. 
 
5.3 Service Fees 
 
The Customer shall pay Envisio the fees specified on the Quote (the “Fees”). Fees are based on Purchased Services comprising 
of subscription fees and implementation fees and are non-refundable. Purchased Services cannot be decreased during the 
Subscription Term. This Section shall survive any termination or expiration of this Agreement. 

 
5.4 Invoicing and Payment  

Billing for the Purchased Services will be in advance on an annual (twelve months) basis.  Unless otherwise stated in the 
Quote, invoiced charges are due net 30 days from the invoice date (the “Due Date”). The Customer is responsible for providing 
complete and accurate billing and contact information to Envisio and notifying Envisio of any changes to such information. 
Overdue invoices will incur a 2% per month interest charge. If the Customer fails to pay the invoice within the Due Date, 
Envisio may, at its sole discretion, declare the Account delinquent (a “Delinquent Account”). This Section shall survive any 
termination or expiration of this Agreement. 

 
5.5 Applicable Taxes 

Envisio shall charge the Customer, and the Customer shall pay to Envisio, all applicable taxes, including any retroactive taxes 
on past Fees or charges (whether already paid or not) in cases where Envisio is under a legal obligation to collect such tax 
from the Customer.  The Customer shall be responsible for any and all other taxes that the Customer is under a legal obligation 
to pay. This Section shall survive any termination or expiration of this Agreement. 
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6 TERMINATION AND SUSPENSION 

6.1 Envisio’s Right to Suspend the Account 

Envisio reserves the right to suspend the Customer’s Account and access to and use of the Service under the following 
conditions: 

● the Account becomes a Delinquent Account; or 

● Envisio reasonably concludes that the Account is being used to engage in denial service attacks, spamming, or illegal 
activity, and/or use of the Account is causing immediate, material and/or ongoing harm to Envisio and others.  

In the extraordinary event that Envisio suspends the Customer’s access to the Service, Envisio will use commercially 
reasonable efforts to limit the suspension to the offending portion of the Service and resolve the issues causing the 
suspension of the Service. 
 
6.2 Termination for Cause/Expiration 

Either party (the “Complaining Party”) may immediately terminate this Agreement and all Quotes issued hereunder in the 
event the other party (the “Breaching Party”) commits a material breach of any provision of this Agreement which is not 
cured within thirty (30) days of written notice from the Complaining Party.   

Such notice by the Complaining Party shall expressly state all of the reasons for the claimed breach in sufficient detail so as 
to provide the Breaching Party an opportunity to cure such alleged breach and shall be sent to the Breaching Party in 
accordance with the notice requirements set out in Section 10.8 below. 

Upon termination or expiration of this Agreement, Customer shall have no rights to continue use of the Service. If this 
Agreement is terminated by Customer for any reason other than a termination expressly permitted by this Agreement, then 
Envisio shall be entitled to all of the Fees due under this Agreement for the entire Term. If this Agreement is terminated as a 
result of Envisio’s breach of this Agreement, then Customer shall be entitled to a refund of the pro rata portion of any 
subscription fees paid by Customer to Envisio under this Agreement for the terminated portion of the Term. 
 
6.3 Termination for Convenience 

Customer may terminate this Agreement without cause by giving sixty (60) days advance written notice to Envisio of its 
election to terminate this Agreement pursuant to this provision.  In the event of such termination, Customer agrees to pay a 
SaaS Recovery Amount equivalent to 50% of the Subscription Fees for the remainder of the Initial Term of the Agreement. 
 
6.4 Handling of Customer Data Upon Termination 

Effective upon cancellation of the Account, Envisio may deactivate the Account and be entitled to delete the Account and the 
Customer Data from the Service on the date the Subscription Term expires. The Customer further agrees that Envisio shall 
not be liable to the Customer nor to any third party for any termination of the Customer’s access to the Service or deletion 
of the Customer Data, provided that Envisio is in compliance with the terms of this Section 6.3. It is the responsibility of the 
Customer to obtain a full data export, screen captures and download all necessary reports and any other Customer data, 
should the Customer wish to keep the data.  
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7 PRICE AND SERVICE CHANGES 

7.1 Software Subscription Fees  

Envisio reserves the right to amend the Fees and the nature of the Service offered to the Customer from time to time and in 
its sole discretion, provided however that Envisio shall not decrease the level of Service or increase the Subscription fees by 
more than 10% per annum per Subscription until the end of the Subscription Term in effect for the Customer.  Envisio shall 
give the Customer notice of any such changes in the Fees and the Service 60 days in advance of the expiration of the relevant 
Subscription Term.  If the change in Fees is not acceptable to the Customer, the Customer’s sole and exclusive remedy shall 
be to cancel the applicable Subscription by providing Envisio with written notice of cancellation to info@envisio.com at least 
30 days before to the expiration of the relevant Subscription Term.  Continuing to use the applicable Service after the end of 
the Subscription Term constitutes the Customer’s acceptance of all changes in Fees. 

7.2 Professional Services Fees 
 

Envisio shall provide the professional service as defined in the Scope of Work (“SOW”), Appendix B, in a professional manner, 
consistent with industry standards. Unless otherwise agreed upon by both parties, or as the result of a delay on the part of 
Envisio, the obligation to provide professional services to the Customer expires the earlier of: 

1) completion of the services described in the SOW  

2) 12 months from the effective date of the relevant Quote 

Additional Professional Services required as a result of add-on feature purchases or as a result of implementation delays 
outside Envisio’s control will be charged at our then current rate, currently set at $225 per hour.  

7.3 Travel Costs 

Unless noted otherwise, this quotation does not include any travel, lodging, or on-site expenses.  If such travel is required 
and subsequently authorized, Envisio’s standard travel and per diem rates shall apply.  Envisio must receive pre-approval 
from Customer prior to incurring travel costs. Air Travel, Rental Car (with associated fuel and parking costs), and Lodging costs 
shall be reimbursed at cost. Envisio is not responsible for unpredictable (including Commercial Airline Travel) delays which 
may increase travel cost. 

8 WARRANTIES 

8.1 Our Warranties 

Envisio warrants that (a) the Service will achieve in all material respects the functionality described in the applicable technical 
documentation for the Service that is provided from time to time by Envisio to the Customer (the “Help Documentation”), 
and (b) Envisio will not materially decrease the functionality of the Service subscribed for under a Subscription during the 
applicable Subscription Term.  The Customer’s sole and exclusive remedy for Envisio’s breach of this warranty shall be that 
Envisio be required to use commercially reasonable efforts to modify the Service to achieve in all material respects the 
functionality as described in the Help Documentation and, if Envisio is unable to restore such functionality, the Customer 
shall be entitled to terminate this Agreement and receive a pro-rata refund of the subscription fees paid under this Agreement 
for the Subscription for the terminated portion of the Subscription Term.  

8.2 Disclaimer of Warranty 
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THE SERVICE AND ANY OTHER PRODUCTS AND SERVICES PROVIDED BY ENVISIO TO THE CUSTOMER ARE PROVIDED “AS IS”, 
“AS AVAILABLE”, WITH ALL FAULTS AND WITHOUT ANY WARRANTIES, REPRESENTATIONS OR CONDITIONS OF ANY KIND 
EXCEPT AS EXPRESSLY SET OUT HEREIN.  ENVISIO HEREBY DISCLAIMS ALL IMPLIED, COLLATERAL OR STATUTORY WARRANTIES, 
REPRESENTATIONS OR CONDITIONS, WHETHER WRITTEN OR ORAL, INCLUDING ANY IMPLIED WARRANTIES OF 
MERCHANTABILITY, TITLE, NON-INFRINGEMENT, SECURITY, RELIABILITY, COMPLETENESS, ACCURACY, QUALITY, 
INTEGRATION OR FITNESS FOR A PARTICULAR PURPOSE.  WITHOUT LIMITING THE GENERALITY OF ANY OF THE FOREGOING, 
PROVIDER EXPRESSLY DISCLAIMS ANY REPRESENTATION OR WARRANTY THAT ANY DATA OR INFORMATION PROVIDED TO 
CUSTOMER IN CONNECTION WITH CUSTOMER’S USE OF THE SERVICE (INCLUDING ALERTS AND RECOMMENDATIONS) IS 
ACCURATE, OR CAN OR SHOULD BE RELIED UPON BY CUSTOMER FOR ANY PURPOSE WHATSOEVER. 
 
FOR THE PURPOSES OF THIS SECTION 8.2, “ENVISIO” INCLUDES ENVISIO’S DIVISIONS, SUBSIDIARIES, AFFILIATES, SUCCESSORS, 
PARENT COMPANIES AND THEIR (INCLUDING ENVISIO’S) EXECUTIVES, DIRECTORS, OFFICERS, ATTORNEYS, MANAGERS, 
EMPLOYEES, CONSULTANTS, CONTRACTORS, AGENTS, AFFILIATES, RESELLERS, THIRD PARTY PROVIDERS, MERCHANTS, 
LICENSORS AND THE LIKE. 

This Section shall survive any termination or expiration of this Agreement. 

9 LIMITATION AND EXCLUSION OF LIABILITY 

9.1 Limitation of Liability 

(a) IN NO EVENT SHALL EITHER PARTY BE LIABLE TO OTHER PARTY FOR ANY (I) SPECIAL, INDIRECT, INCIDENTAL OR 
CONSEQUENTIAL DAMAGES, (II) LOST SAVINGS, PROFIT, DATA, USE OR GOODWILL, (III) BUSINESS INTERRUPTION, 
EVEN IF NOTIFIED IN ADVANCE OF SUCH POSSIBILITY, OR (IV) PERSONAL OR PROPERTY DAMAGE ARISING OUT OF OR 
IN ANY WAY CONNECTED TO THIS AGREEMENT, REGARDLESS OF CAUSE OF ACTION OR THE THEORY OF LIABILITY, 
WHETHER IN CONTRACT, TORT (INCLUDING NEGLIGENCE, GROSS NEGLIGENCE, FUNDAMENTAL BREACH, BREACH OF 
A FUNDAMENTAL TERM) OR OTHERWISE.  

(b) IN NO EVENT WILL THE TOTAL AGGREGATE LIABILITY FOR ANY AND ALL CLAIMS IN CONNECTION WITH OR UNDER 
THIS AGREEMENT EXCEED THE TOTAL AMOUNT OF FEES PAID BY THE CUSTOMER TO ENVISIO IN THE 12 MONTHS 
PRECEDING THE DATE THE CAUSE OF ACTION FIRST AROSE. 

(c) THE PROVISIONS OF SECTION 9.1(A) AND 9.1(B) SHALL NOT APPLY TO THE EXTENT THAT THE CAUSE OF ACTION 
GIVING RISE TO THE CLAIM ARISES FROM: 

I. A BREACH OF A PARTY’S CONFIDENTIALITY OBLIGATIONS UNDER THIS AGREEMENT; OR 

II. CLAIMS FOR FEES OWED TO ENVISIO UNDER THIS AGREEMENT AND ANY COST, EXPENSE OR FEES INCURRED 
IN THEIR COLLECTION. 

THE CUSTOMER SHALL MAKE NO CLAIM, COMPLAINT, OR PROCEEDING AGAINST ENVISIO FOR ANY OR ALL PORTIONS OF THE 
SERVICES THAT MAY REQUIRE THE DOWNLOADING OF WEB SITE COOKIES FOR THE CUSTOMER TO ACCESS SUCH PORTIONS 
OF THE ACCOUNT.  

FOR THE PURPOSES OF THIS SECTION 9.1, “PARTY” INCLUDES EACH PARTY’S DIVISIONS, SUBSIDIARIES, AFFILIATES, 
SUCCESSORS, PARENT COMPANIES AND THEIR EXECUTIVES, DIRECTORS, OFFICERS, ATTORNEYS, MANAGERS, EMPLOYEES, 
CONSULTANTS, CONTRACTORS, AGENTS, AFFILIATES, RESELLERS, THIRD PARTY PROVIDERS, MERCHANTS, LICENSORS AND THE 
LIKE. 

This Section shall survive any termination or expiration of this Agreement. 
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10 GENERAL 

10.1 Interpretation of this Agreement 

The term “including,” wherever used in any provision of this Agreement, means “including but without limiting the generality 
of any description preceding or succeeding such term.” Any rule of construction to the effect that any ambiguity is to be 
resolved against the drafting party shall not be applicable in the construction or interpretation of this Agreement. 

The division of this Agreement into sections/paragraphs, and the insertion of headings/captions, are for the convenience of 
reference only and shall not affect the construction or interpretation of this Agreement or be deemed a part of this 
Agreement.  

10.2 Inurement 

The rights and liabilities of both the Customer and Envisio (collectively, the “Parties”) under this Agreement shall bind and 
inure to the benefit of the Parties’ respective successors, executors, and administrators, as the case may be.  

10.3 Assignment 

Neither party may assign this Agreement without written consent of the other, except that Envisio may assign without 
consent to a related entity or the successor of all or substantially all of the assignor’s business or assets to which this 
Agreement relates. This Agreement does not create any joint venture, partnership, agency, or employment relationship 
between the parties, although Envisio reserves the right to name Customer as a user of the Service.  

10.4 Governing Law 

This Agreement and any other agreement for the Services shall be governed by and construed in accordance with the laws of 
the State of California, without regard to conflicts of laws principles. The United Nations Convention on Contracts for the 
International Sale of Goods will not apply to this Agreement. 

10.5 Dispute Resolution 

In the event of any dispute arising out of or relating to and/or in connection with this Agreement, the Parties’ project 
managers shall use every reasonable effort to resolve such dispute in good faith within 10 Business Days.  If the project 
managers have failed to resolve the dispute within such time frame, then the dispute shall be escalated to the next escalation 
level. At each escalation level, the designated executives shall negotiate in good faith in an effort to resolve the dispute.  For 
the purposes of this Agreement, a “Business Day” means a day other than a Saturday, Sunday, or statutory holiday in British 
Columbia. 
 

Escalation Level Envisio 
Management 
Level 

Customer 
Management Level 

Period of 
Resolution Efforts 

First Level Project Manager Project Manager 10 Business Days 

Second Level VP, Customer 
Success  

Assistant Manager 10 Business Days 

Third Level CRO Manager 10 Business Days 
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10.6 Severability 

If any provision or portion of this Agreement is found by a court of competent jurisdiction to be unenforceable for any reason, 
the remainder of this Agreement shall continue in full force and effect. 

10.7 Independent Contractors 

Nothing in this Agreement shall be construed as creating a partnership or relationship of employer and employee, principal 
and agent, partnership or joint venture between the parties. Each party will be deemed an independent contractor at all 
times and shall have no right or authority to assume or create any obligation on behalf of the other party, except as may be 
expressly provided herein.   

The Customer must not, in any way, misrepresent the Customer’s relationship with Envisio, attempt to pass itself off as 
Envisio, or claim that the Customer is Envisio. 

10.8 Injunction 

The Customer acknowledges and agrees that money damages are not an adequate remedy for any breach or threatened 
breach related to Envisio’s rights or the Customer’s use of the Service beyond the rights granted to Customer in this 
Agreement. The Customer therefore agrees that in addition to other remedies available hereunder, by law or otherwise, 
Envisio shall be entitled to an injunction against any such breach by the Customer.  

10.9  Cooperative Statement 

 Other government organizations and educational or health care institutions may elect to participate in this Agreement 
(piggyback) at their discretion, provided Envisio also agrees to do so. 

10.10 Notices 

Notice to Customer 

Any notice to the Customer from Envisio will be sent to the e-mail address of the Administrator, or provided in writing, 
registered postal service (postage prepaid), or by pre-paid commercial courier delivered to the Customer at the mailing 
address specified on their Account. 

Notice to Company 

Any and all notices to Envisio from the Customer must be given by in writing, e-mail, first class postal service (postage 
prepaid), or by pre-paid commercial courier delivered to Envisio at:  

Envisio Solutions Inc. 
300-15300 Croydon Drive 
Surrey, BC V3Z 0Z5 

Tel:  888-371-4800 
email: info@envisio.com 
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10.11 Complete Agreement 

This Agreement constitutes the complete understanding and agreement between the Customer and Envisio. Except when 
expressly agreed to the contrary in signed writing by an authorized representative of Envisio, this Agreement supersede any 
other written (including digitized/computerized) agreement, oral agreement, and/or agreement by conduct. This Agreement 
or any other specific agreement for the Service between Envisio and the Customer shall each be exclusively between Envisio 
and the Customer only and shall not confer any rights in any third party.   

This Section 10 shall survive any termination or expiration of this Agreement. 

 
IN WITNESS WHEREOF, this Agreement has been executed by the duly authorized representatives of each Party hereto as of 
the Effective Date. 

 

 

 

For Envisio Solutions Inc. 

 

_____________________________________ 
 
Print Name: ___________________________ 
Title: _________________________________ 
Date: ________________________________  

For (Customer) 

 

_____________________________________ 
 
Print Name: ______________________ 
Title: ____________________________  
Date: ________________________________ 

 



CITY OF COMPTON 
Recommended for Approval: 
 
 
 
By  __________________________________                                 Dated:  ______________ 

Sharon Rahban Navizadeh, City Controller 
City Controller Department 

 
 
Approved by: 
 
 
 
Dated:  _______________                             By _________________________________ 
                                                                               Willie A. Hopkins, Jr., City Manager 
                                                             
 
 
Approved as to form: 
 
 
 
By  _________________________________                                   Dated: ______________ 

Eric Perrodin, City Attorney             
 
 
                                                                        ATTEST: 
 
 
 
 
Dated:  _______________                             By  __________________________________ 
                                                                                    Satra Zurita, City Clerk 
 



         

 

1. Prices set forth in this quote are valid for the period stated. All prices are quoted in US Dollars and are not inclusive of any applicable taxes.
An invoice for the agreed amount will be issued upon acceptance of this quote.
2. Acceptance of this quote is acceptance of the accompanying Master Services Agreement (MSA) or a previously signed MSA in the event of
renewal/upsell.

Payment methods: ACH, Wire or Check
Remit to email: finance@envisio.com

ACH/Wire Payment To
Account Name: Envisio Solutions Inc. |  Bank: Silicon Valley Bank  |  Bank Address: 3003 Tasman Dr. Santa Clara, CA 95054 
ABA/ACH Routing #: 121140399  |  Account #: 3303262267  |  Account Type: Checking

Terms and Conditions

Date: _________________________Name: ________________________________________

Signature: _____________________________________

USD 85,475.00Total Price

USD 85,475.00Subtotal 

mdias@envisio.comEmail

Madison DiasPrepared By

31/01/2025Expiration Date

31/12/2024Created Date

1701062Quote Number

205 South Willowbrook Avenue
Compton, California 90220
United States

Bill To

City of Compton, CABill To Name

Product Description Quantity
Sales
Price

Total
Price

Get Started Software Subscription: Envisio Bundle including 1 Plan, Analytics, Public Dashboard and
Projects - Annual Subscription with Unlimited Licenses - ENV-GSP-20M

1.00
USD

14,500.00
USD

14,500.00

Professional Services (Single Audit Finding Corrective Action Plan): A one-time hourly fee which includes the
phases in the attached document entitled “Appendix B - Scope of Work (SOW)" - ENV-PS-01

1.00
USD

4,000.00
USD

4,000.00

OPTIONAL Professional Services (Performance Measurement Development Services): A one-time hourly fee
which includes the phases in the attached document entitled “Appendix B - Scope of Work (SOW)" -
ENV-PS-01.

1.00
USD

66,975.00
USD

66,975.00

Quote Accepted By:



Pricing Term for Quote Number 1701062:

● Envisio annual subscription is based on a 5-year term

● Envisio will apply a 5% annual increase beginning in Year 2

Year 1 Price
Annual Software Subscription + One-time Professional Services (Single Audit
Finding Corrective Action Plan)

*OPTIONAL: Annual Software Subscription + One-time Professional Services
(Single Audit Finding Corrective Action Plan + PerformanceMeasurement
Development Services)

$18,500USD

OR

*$85,475USD

Year 2 Price
Annual Software Subscription (includes 5% annual increase)

$15,225USD

Year 3 Price
Annual Software Subscription (includes 5% annual increase)

$15,986USD

Year 4 Price
Annual Software Subscription (includes 5% annual increase)

$16,785USD

Year 5 Price
Annual Software Subscription (includes 5% annual increase)

$17,624USD

Terms of Payment

Software:

● Due 100% upon Contract Effective Date (Net 30)

● Year 2 is due 365 days from the Contract Effective Date and annually thereafter

Professional Services:

● Due 100% upon Contract Effective Date (Net 30)



Appendix B - Scope ofWork
(SOW)

Submitted by:
Envisio Solutions, Inc.



Overview of Services Proposed

Our Unique Process - StrategyMeets Execution

Implementation Services

Envisio values ease of onboarding and comprehensive training, and we are dedicated to high-quality

service and customer satisfaction. Our Professional Services and Implementation teams will work

together to ensure you receive the proper support and training at the right time. Our customer

engagements are led by a team of in-house planning, performancemanagement, and local

government experts who consult on the best ways to configure Envisio to your unique plans and

performancemeasures.We follow best practices in technology deployment that have been refined

over hundreds of successful implementations.We design with the result in mind, ensuring your

configuration and training in Envisio meet all of your communication and tracking goals.

Consulting Services

Our professional services are designed for customers who do not have the time and capacity to

design and/or build their plan details and performancemeasures in Envisio. You see the value in

communicating planning and performancemeasure data and are keen to adopt this practice in your

organization, but have steps to complete before you can effectively get started. Envisio’s Planning

and Performance Coaches fill these gaps with our professional services offerings and build that

capacity on your team.We know Envisio inside and out; let us take the heavy load off your

organization’s shoulders to help you design and gather the information you need to use the Envisio

platform to its full value.

Continued Support

Your partnership with Envisio is an ongoing one.Wewill be with you every step of the way on your

customer journey as you continue to achieve your goals. Your dedicated Customer SuccessManager

will guide you through the required business process change, successful rollout, and full solution

adoption in Envisio. Once you’ve achieved your current goals, we will work with you to define new

goals, always pushing your organization to expand your sophistication and become a star performer

in the planning and performancemanagement space.

envisio.com
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Envisio Implementation Service

Get started on the right foot, every time, for all of your plans and performancemeasures.

Begin your journey with Envisio on a strong path to building your planning, performance, and project

management toolkit. Our implementation consultants guide you through a prescriptive, proven

process to implement the software and empower your organization for long-term success.Wework

directly with your team to configure the software, share best practices to enable the organization

through changemanagement, and automate reporting to ensure consistent communication on your

plan’s progress and performance.We host training sessions to ensure all of your users know how,

when, and - most importantly - why to input their updates to Envisio, as well as leadership report

training to provide your leadership teamwith direct insight into the results of the plan and

understand the importance of regularly scheduled reviews of progress, using Envisio reports.

Our implementation services enable you to build your plan and performancemeasures in Envisio, to

ensure your team can easily provide ongoing updates and share progress with both internal and

external stakeholders.We host collaborative weekly consultation sessions as you build and configure

the software, and equip you with best practices along the way to ensure your planning and

performance remain in focus throughout the organization as time goes on.We develop a reporting

framework and automate the delivery of both reminder notifications and results reporting, and set up

templates to give your team the guidance they need to input meaningful updates.

At the end of your implementation, your organization will be ready to execute your plan and share

performance-proven results with stakeholders to share the story of your success.

envisio.com
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PerformanceMeasure Development

Let Envisio take the guesswork out of your performancemeasures for your plan and help you design

an initial set of measures that tell a meaningful story. Our Planning and Performance Coaches work

with you to uncover existing quantitative data already being gathered at your organization and

employ it in newways to produce greater value.

We also engage your key stakeholders to understand the story of performance that is meaningful to

ensure we are designing with the end audience in mind.We draw from hundreds of customers and

partners in our existing networks to inform your design process with relevant best practices from

other jurisdictions and organizations.

This service will help you create an initial set of performancemeasures, or build on those that already

exist, to construct a cohesive and compelling story around your plan. Envisio will conduct a review to

identify quantitative information that already exists at the organization and determine how it relates

to the plan—from there, we’ll help you build out anymissing measures.Wewill bring this information

together in a workshop format to support your organization in designing an overarching set of

performancemeasures that provides a holistic overview of your progress.

Our process is designed to build capacity in organizational leaders who can work with their staff to

build meaningful performancemeasures.While the top levels of an organization often determine the

performancemeasures, the data that supports the performancemeasures is dispersed throughout

the organization. To have an executable and resource-efficient professional service scope, we will

draw on key leaders at your organization to reach out to their teams to gather the quantitative data

the project requires.Wework with your key leaders, building their capacity to lead the development

and implementation of performancemeasures internally.We ensure they have the appropriate

resources and tools so they can draw from this process to design performancemeasures in the

future.

envisio.com
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Scope ofWork -Single Audit Report &
Corrective Action Plans (Audit Findings)
Envisio implementation follows a prescriptive process to guide your organization to early success

using the platform, along with robust reporting and training for your team.

Plans Implementation

Project Kick-Off

During this phase of work, we introduce key team players and define project roles, define a work plan

to accomplish project deliverables, and take stock of existing plan details to inform subsequent

phases of work.

During this phase Envisiowill:

● Host a partnership kick-off meeting with key stakeholders to get to know your team and

define roles, responsibilities, timelines, and communication channels.

● Host an executive leadership meeting to present our partnership journey, an Envisio roll-out

plan, and our expectation of their role as the key to success

● Document and define a detailed implementation plan outlining the phases, milestones, and

timelines of our implementation process for your organization.

● Review the finalized plan your organization will input to Envisio through the implementation

phase, and prepare recommendations surrounding the plan structure.

● Provision your Envisio instance for initial access and provide logins for up to thirty (30) key

project participants to access the platform. Your organization will be able to add additional

users to the platformwithout limitation.

● Provide up to four (4) hours of ProjectManagement time throughout implementation.

Service is provided until all other services are delivered or ten (10) weeks contiguous from

project kick-off, whichever occurs first.

During this phaseYouwill:

● Define and share participants for the partnership kick-off meeting

● Confirm your organization's goals and timeline expectations

● Acquaint yourself and your teamwith our implementation process

● Select the plan for implementation and coach review and share with Envisio

envisio.com
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KeyDeliverables

● Detailed implementation project plan tracker with timelines defined, outlining key

implementation milestones and deliverables. This tracker will serve as a valuable tool to

monitor progress and ensure timely completion of tasks.

● Envisio Instance Provisioned and Logins Created: up to thirty (30) initial users are sent login

credentials and your Envisio instance is ready to use.

Plans Implementation - Get Started

To implement your priority plan in Envisio, a dedicated implementation consultant will guide your

project champion and plan owner/builder through a prescriptive implementation process to ensure

the successful launch of your plan in the Envisio platform.

During this phase Envisiowill:

● Host five (5) weekly, one-hour implementation consultation sessions to train and provide

support and guidance as you configure your Envisio instance for optimal use and input your

plan into the system.

○ System configuration and plan structure framework consultation

○ Reporting dates and update cadence consultation

○ Internal Reporting framework consultation and build session

○ Public Dashboard consultation and build session

○ Preparation for user and leadership training

● Collaborate with you to build one (1) draft Public Dashboard, which can be shared internally

to showcase early successes andmilestones achieved through the platform's usage, and

published for public consumption later, when appropriate.

● Build five (5) standard, best practice reports and provide support and guidance as you

customize these reports to your organization’s needs.

● Host one (1) one-hour ad-hoc support session as needed, in case of additional questions

throughout building of the plan or public dashboard.

● Host two (2) one-hour training sessions for non-administrative Envisio users:

○ End-user training to teach staff how to input updates to the plan, and set cadence

expectations

○ Leadership report training to share built reports with the leadership team and best

practices on how to leverage reports to keep the plan in focus

envisio.com
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During this phaseYouwill:

● Actively participate in implementation consultation sessions: Your active participation in

implementation consultation sessions is vital for aligning Envisio's configuration with your

organization's specific requirements.

● Familiarize yourself with technical usage: To empower your teamwith the necessary skills to

build plans and other administrative setup, you will watch on-demand learning video courses.

These courses provide insights into the technical aspects of the platform, facilitating a

smooth onboarding process.

● Dedicate time to building your plan(s): It will be important that you dedicate time to building

your plan(s) and completing assigned "homework" assignments after each consultation

session with your Implementation Consultant.

KeyDeliverables

● Your operationalized plan entered into Envisio platform, ready to receive updates

● Configured reporting periods and automated update notifications

● Historical updates entered, if applicable (i.e. when entering established plans)

● Draft public dashboard built, ready to be socialized internally

● Five (5) standard, best practice reports configured and scheduled to your organization’s

needs

Projects Implementation

In this phase our expert trainers will equip your teamwith the capacity to build, manage, and track

projects in Envisio.

During Projects implementation, Envisiowill:

● Host three (3) weekly, one-hour consultation/build sessions to train and provide support and

guidance as you build your projects in Envisio.

○ Projects configuration and best practices

○ Project and task building

○ Projects dashboard, plan linking, and reporting

● Host one (1) one-hour ad-hoc support session as needed, in case of additional questions

throughout building.

● Host one (1) one-hour project manager training session

envisio.com
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During Projects implementation,Youwill:

● Actively participate in online admin training sessions: Our expert trainers will conduct

dedicated online admin training sessions to equip your teamwith the knowledge and skills

required to fully utilize Envisio’s Projects module, including related reporting and plan

linkage, where appropriate.

● Build project(s) and tasks: Following best practice recommendations for structure, and with

the support of your Implementation Consultant, you will build your projects into Envisio

● Projects Dashboards: Your teamwill construct Projects dashboards, tailored to topical needs,

showcasing your ongoing projects in a coherent and visually appealing manner.

● Map Projects to Plans (where appropriate): If applicable, you will link your projects to specific

plan elements, ensuring accurate representation of performance data.

KeyDeliverables

● Up to ten (10) Projects and a corresponding set of tasks built in Envisio with start/end dates

and ownership, where defined

● Two project-specific reports, automated from Envisio, dependent on plan linking

● One (1) draft Projects Dashboard created

● ProjectManager training

envisio.com
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Implementation Timeline

Implementation phases are flexible and can be adjusted to suit your organization’s readiness and

needs. Each implementation phase is broken out into its own timeline below.

Envisio and The Customer agree that implementing Envisio is a shared responsibility. Neither Envisio

nor The Customer is expected to have resources available to mitigate timeframe slippage caused by

the other party. Delays on the part of The Customer, including putting the project on temporary hold

or changes in project personnel, may result in a ChangeOrder to cover the cost of restart, rework,

rescheduling, and retraining.

Plans Implementation Timeline

Our standard timeline to complete Plans Implementation is eight (8) weeks and typically follows the

general timeline below. These timelines are subject to tasks and activities assigned to your team

being completed on time. Projects Implementation

envisio.com

Timeline W1 W2 W3 W4 W5 W6 W7 W8

Phase 1: Project Kickoff & Internal Scan p p

Task 1.1 - Host partnership kickoff meeting t

Task 1.2 - Host an executive leadershipmeeting t

Task 1.3 - Document and define a detailed implementation

plan t

Task 1.4 - Review the finalized plan your organization will

input to Envisio t

Task 1.5 - Provision your Envisio instance for initial access t

Task 1.6 - ProjectManagement t t t t t t t t

Phase 2: Plans Implementation p p P P P P P

Task 2.1 - Host four (4) weekly, one-hour implementation

consultation sessions t t t t

Task 2.2 - Collaborate with you to build one (1) draft Public

Dashboard t

Task 2.3 - Build five (5) best practice, standard reports and

support customization t

Task 2.4 - Host one (1) one-hour ad-hoc support session t

http://www.envisio.com


OPTIONAL: Scope ofWork - Departmental

PerformanceMeasures

PerformanceMeasure Development Phase Details

Phase 1: Project kick-off & internal scan

During this phase of work, we will define the work plan to accomplish the project deliverables and

take stock of existing quantitative data and plan information to inform subsequent phases of work.

During this phase Envisiowill:

● Host a project kick-off meeting.

○ Confirm the finalized work plan, timelines, communications standards and project

team, including roles and responsibilities.

○ Determine the approach for Envisio to get access to necessary information for the

internal review.

■ Plan document(s)

■ Scan of existing quantitative data being measured

○ Answer key questions related to Phase 2. Identify any additional information required

to support the design. This could include:

■ Setting the workshop schedule and participants

● Review background documentation, including existing performancemeasures collected by

the organization (quantitative data), the plan themeasures are being designed to support,

and any other relevant documents to gain further relevant context about the project scope.

During this phaseYouwill:

● Attend and actively participate in all meetings.

● Provide your plan and any additional documentation that will support Envisio in gaining an

understanding of your desiredmeasures.

● Support Envisio in conducting an internal scan to identify existing quantitative data at the

organization.

KeyDeliverables

● Finalized workplan and project timeline

envisio.com
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● Completed scan of existing quantitative data collected by the organization

Phase 2: PerformanceMeasure Design

In Phase 2, Envisio will complete work to support a productive design process for the client. This

pre-design work will entail hosting a meeting with your project team to review the internal scan of

existing quantitative data and determine which data tells a meaningful story toward Department

performance.Wewill also look at best practices from similar jurisdictions to provide you with

examples of measures that could be applied in your organization.With this information, your team

will be armedwith the context you need to enter the structured design workshops ready to create a

set of initial measures that will meaningfully tell the story of performance towards their department.

During this phase Envisiowill:

● Host a remote workshop with your project team to review the results of the scan and

evaluate what existing quantitative data can contribute meaningfully to your plan.

● Complete an external scan to provide relevant measures from other jurisdictions/

organizations to demonstrate best practices.

● Compile all of this information together in a briefing document that workshop participants

can review before the design sessions to gain relevant context.

● In partnership with the client, design and facilitate a series of up to three (3) remote

workshops to design and select an initial set of performancemeasures which will enable

departments to tell their story (up to ten (10) measures per department). Each workshop will

be conducted with up to two (2) departments at a time, for a total of up to twenty-one (21)

workshops (7 x defining core services, 7 x identifying performancemeasures, 7 x data

collection plan).We anticipate each workshop will take up to two (2) hours and cover key

topics such as:

○ Workshop 1: Defining Core Services

○ Workshop 2: Identifying PerformanceMeasures

○ Workshop 3: Data Collection Plan

● In between scheduled workshops, Envisio will offer coaching support (up to fourteen (14)

one-hour sessions) to support department managers in gathering the right information

before the next design workshop.

During this phaseYouwill:

● Attend ameeting to review results from the initial scan and evaluate which quantitative data

is most relevant for your organization in telling the story of your plan.

● Identify the staff who should participate in the performancemeasure design workshops.
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http://www.envisio.com


● Review briefing documents before attending the performancemeasure design workshops.

● Attend and participate in the performancemeasure design workshops and coaching sessions.

KeyDeliverables

● Briefing document with:

○ Results from the internal scan and further evaluation process

○ Summary of findings from the external review and best practice recommendations

● Up to twenty-one (21) remote workshops to design the initial set of performancemeasures

● Up to fourteen (14) coaching support sessions to work through any barriers in the design

process

● Set of up to ten (10) performancemeasures per department that tell a meaningful story of

their progress

Phase 3: Finalizing PerformanceMeasures

In Phase 3, Envisio will work with the project team on any outstanding items to finalize the initial

performancemeasures. Oncemeasures are finalized, Envisio will host a remote workshop with the

project team to review and finalize themeasures.

Envisio and The Customer agree that the completion of phase three is a shared responsibility.

Neither Envisio nor The Customer is expected to have resources available to mitigate timeframe

slippage caused by the other party. Delays on the part of The Customer, including putting the project

on temporary hold or changes in project personnel, may result in a ChangeOrder to cover the cost of

restart, rework, rescheduling, and retraining. Phase three services are provided until all services are

delivered or 90 days contiguous from the start of phase 3, whichever occurs first.

During this phase, Envisiowill:

● Host a remotemeeting with the project team to review the initial set of measures defined and

make any final edits to these measures to finalize them.

● Work with the project champions remotely to support them in gathering remaining

information to fill identified gaps.

● Compile all finalized PerformanceMeasure information into an Excel document

During this phase,Youwill:

● Attend and actively participate in all meetings and workshops.

● Provide feedback and final approval on the final set of measures.
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KeyDeliverables

● Finalized set of up to ten (10) measures per department to help them tell their story

Phase 4: PerformanceMeasures Build

The Envisio teamwill build your measures in the system for you, then resume standard

implementation training to equip your teamwith the skills to maintain measures, moving forward.

During this phase Envisiowill:

● Host a meeting to identify the information required to support the build, including how data is

currently used and where it is stored, and gather feedback about how you would like your

data and visuals built in the system. Envisio will provide a document about the information

that must be gathered, including formatting guidelines.

● Review background documentation (e.g. performancemeasure data) and any other relevant

documents, to gain a better understanding of the scope of the performancemeasures to be

loaded.

● Build up to five (5) initial data sources and visuals with the data provided.

● Host a meeting to review the build, answer any questions, and get approval to proceed with

building remaining data sources and visuals.

● Build up to one hundred and thirty-five (135) remaining data sources and visuals.

● Assign employees to data sources and visuals (as appropriate) and set automated reminders

for data maintenance.

● Host a handover session to review the final build and schedule maintenance training or

resume standard implementation process.

During this phaseYouwill:

● Attend and actively participate in all meetings.

● Respond to clarification requests and provide input as needed (via email or short check-in

calls).

● Provide your performancemeasure data and additional required information in the correct

format, based on the document provided by Envisio. This includes documents and

information such as:

○ Data sources

○ Existing visuals

○ Who is responsible for maintaining the data source

○ How often the data source is updated

● Provide feedback and input on the types of visuals you would like built using the system.

envisio.com
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● Lead logistics around scheduling the Handover andMaintenance Training session, including

identifying the appropriate people from your teamwho need to be included in this training, so

you are able to maintain and edit your data after it is loaded

KeyDeliverables

● Up to one-hundred and forty (140) measures built in Envisio, with necessary data sources

and visuals

● Up to fourteen (14) PerformanceMeasures dashboard built, if requested

Phase 5: PerformanceMeasures Implementation & Training

In this phase, our expert trainers will equip your core teamwith the internal capacity to maintain and

manage performancemeasures in the software. Our teamwill also work with your technical

resources to optimize automation via integration wherever possible, leveraging our open API, SFTP

import, or embed codes where appropriate. If applicable, this implementation portion will be

completed after consulting services have been delivered to define your performancemeasures.

During PerformanceMeasures implementation, Envisiowill:

● Host three (3) weekly, one-hour consultation/build sessions to train and provide support and

guidance as you build your performancemeasures in Envisio.

○ Envisio Data Source structure

○ Visualizing your data in Envisio

○ Dashboards and plan linking

● Work directly with your IT resources to test the integration functionality, ensuring data

successfully reaches the intended data sources and populates the sample set, as well as up to

one (1) Data Source for two (2) additional systems. Through testing, we will ensure that data

is seamlessly transferred and appears in the related visuals.

During PerformanceMeasures implementation,Youwill:

● Actively participate in online admin training sessions: Our expert trainers will conduct

dedicated online admin training sessions to equip your teamwith the knowledge and skills

required to fully build all features in Envisio's Analytics module. This will require personnel

who are system-savvy analytical thinkers.

● Provide a sample set of data: You will provide a sample set of data with up to five (5) Data

Sources and five (5) Visualizations to develop a proof of concept for further integration work

and your data source framework.

envisio.com
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● Build and test integration(s): You will engage your technical resources to build required

integrations to support automated data entry into Envisio. Your technical teamwill also be

responsible for working with our integration team to support the testing of integrated data

sources. During this phase, the testing of the integration will include up to three (3) systems,

including data sources from the sample set of five (5) and one (1) additional data sources for

each additional system, for a total of seven (7) data sources. This will serve as the basis for

you to continue building out the integration, and add to andmaintain it in the future.

● Map Visuals to Corresponding Plan Elements Data (where appropriate): If applicable, you will

link visuals to specific plan elements, ensuring accurate representation of performance data.

KeyDeliverables

● Performancemeasures built in Envisio and aligned to your plan (where appropriate)

● Analytics dashboards built to support tracking of performancemeasures where applicable

● Integration built by your team and jointly tested to support automated data entry into Envisio

● API documentation, where applicable

envisio.com
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PerformanceMeasure Timeline

Our standard timeline to complete the performance measure service is five to six (5-6) months. This

service is typically completed following the general timeline below. These timelines are subject to

tasks and activities assigned to your team being completed on time.

Timeline M1 M2 M3 M4 M5 M6

Phase 1: Project Kick-off & Internal Scan p

Task 1.1 - Host project kick-off meeting t

Task 1.2 - Review background documentation and complete internal scan t

Phase 2: PerformanceMeasure Design p p p P p

Task 2.1 - Facilitation of a remote workshop to review internal scan and

evaluate relevant measures. t

Task 2.2 - Complete external scan of best practices from other

jurisdictions/organizations T

Task 2.3 - Compile all information together in briefing document t

Task 2.4 - Facilitation of series of three workshops with 14 departments T T

Task 2.5 - Provide coaching support T t

Phase 3: Finalizing PerformanceMeasures &Data Collection Plan p p

Task 3.1 - Host a remotemeeting with the project team to review the initial

set of measures defined t

Task 3.2 - Support project champion to gather remaining information t t

Task 3.3 - Compile all finalized PerformanceMeasure information t

Phase 4: PerformanceMeasures Build p p p

Task 4.1 - Build a sample set of five (5) Data Sources and five (5) Visuals t

Task 4.2 - Host ameeting to review the build t

Task 4.3 - Build up to one hundred and thirty-five (135) remaining data

sources and visuals. t

Task 4.4 - Host a handover session to review the final build t

Phase 5: PerformanceMeasure Implementation p p

Task 5.1 - Host three (3) weekly, one-hour consultation/build sessions t t

Task 5.2 -Work directly with your IT resources to test the integration

functionality t t

envisio.com
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Customer Support Resources

Envisio’s Customer Success Team and Technical Support is availableMonday to Friday, between 8 am

and 6 pm EST. We use GoogleMeet to host videomeetings and provide recordings for all consulting

& training sessions.

Online Support – Envisio Help Center

Go to https://envisio.zendesk.com/hc/en-us/requests/new or click on “NeedHelp?” and then “Contact

Support” in the lower right-hand corner of your Envisio environment to open a support ticket. Fill out

your information and send it our way. Support tickets are addressed during regular business hours.

Live Agent Phone Support

Weprefer help desk tickets to track your support request but you can also email

support@envisio.com or call (888) 371-4800 and press 1 to access technical support during regular

business hours.

Online Knowledge Base

Our online knowledge base (https://envisio.zendesk.com/) is available 24/7 and contains articles

explaining Envisio features and step-by-step instructions on how to accomplish common tasks within

the software.

Envisio Academy

Envisio Academy is our one-stop shop for learning how to use Envisio. Register for live online or

OnDemand classes through our website (https://academy.envisio.com/main), and ask questions of

our expert training team in a webinar-like environment.We offer classes across a variety of topics,

both tactical how-to within the platform as well as best practice planning and performance-related

content.We also cater to various user roles, from brand-new users to seasoned system admins. Most

classes run for about an hour, and the schedule varies monthly.

Envisio Envisionary Community

Our Envisionary Community connects you with like-minded individuals to share experiences,

accomplishments, and challenges in a safe and inclusive space. Join webinars co-hosted by our

customers who give tactical advice. Be a co-host yourself. Leverage our library of Performance

Measures from actual living plans across our community.
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February 4, 2024

TO: HONORABLE MAYOR AND COUNCIL MEMBERS

FROM: CITY CONTROLLER

SUBJECT: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
COMPTON AUTHORIZING THE CITY MANAGER TO ENTER 
INTO A MULTI-YEAR AGREEMENT BETWEEN THE CITY OF 
COMPTON AND JL GROUP LLC TO PROVIDE FRAUD 
INVESTIGATION SERVICES TO THE CITY OF COMPTON AND 
TO ISSUE A PURCHASE ORDER FOR AN AMOUNT OF TWO 
HUNDRED TWENTY-FIVE THOUSAND DOLLARS ($225,000) 
FOR A THREE-YEAR CONTRACT.

SUMMARY

Adoption of this resolution will authorize the City Manager to execute a three - year   
agreement between the City of Compton and JL Group LLC to provide Fraud 
Investigation services to the City of Compton and to issue a purchase order in an 
amount of Two Hundred Twenty-Five Thousand Dollars ($225,000).

BACKGROUND

The State Controller’s audit report of March 2018 for the City of Compton found 
that there was an embezzlement that occurred from May 2010 through December 
2016, which totaled $3.72 million. This embezzlement was not timely detected nor 
reported. Finding number 2019-009 in the City’s Single Audit Report for the Fiscal-
Year 2018-2019 further stated that “An embezzlement of $3.72 million remained 
undetected for years, and was only discovered in 2016”. This aforementioned 
Single Audit Report is available on the City’s website.

Further, the aforementioned Single Audit report made the following 
recommendations within the following finding numbers:

#2014-101B: Risk Identification (SD)

Recommendation: We recommend that the City put mechanisms in place to 
aid in anticipating, identifying, and reacting to routine events that affect the 
achievement of objectives.

#2014-122B – Communication (BP)

8.8.8.
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Recommendation: We recommend that the City has forms and means of 
communication in place to be able to communicate important information 
with employees and others.

#2014-136B – Report Deficiencies (SD)

Recommendation: We recommend that issues and deficiencies are directly 
communicated to the Responsible Person and elevated to someone at least 
a level higher.

Lastly, it should be noted that The Association of Certified Fraud Examiners 
(ACFE) in a “Report to the Nations” in 2018 on Global Occupational Fraud and 
Abuse stated that “Fraud in general poses a tremendous threat to organizations of 
all types and sizes, in all parts of the world”. They advised that proactive measures 
such as fraud investigation are vital in catching frauds and abuses early, which can 
help to limit losses [Source: 2018 ACFE Fraud Report to the Nations]. 

STATEMENT OF THE ISSUE

The City Controller’s office published Request for Proposal for professional Fraud 
Investigator service providers. Responses were received from three prospective 
vendors: JL Groups LLC, MARCUM Accountants, and CliftonLarsonAllen LLP. 
Presentations and interviews were conducted with the three vendors and JL Group 
LLC was selected. JL Group LLC demonstrated that they are the most responsive 
and qualified candidate with the lowest bid to conduct the service.

Candidate rates ranged as follows:

Firm Name Rate Proposed
Clifton Larson Allen LLP $150 - $450/hr
JL Group LLC $250 - $450/hr
Marcum LLP $250 - $550/hr

The candidate rating was based on the following criteria:
1. Company Background and General Qualification.
2. Technical Expertise and Knowledge of the Service.
3. Previous Experience with Services Similar in Scope.
4. Completeness and Accuracy of the Proposal.
5. Service Delivery Approach.
6. Cost of Services.
7. References.
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The Fraud Examiners Manual on page 3.101 stated the importance of Fraud 
examination to include: identification of improper conduct and persons responsible 
for it, stop ongoing fraud, stop future losses, strengthening internal control 
weaknesses etc.

Staff is requesting that the City Council authorize the City Manager to enter into a 
multi-year agreement (Fiscal Years 2024-25, 2025-26, and 2026-27) with JL Group 
LLC to provide Fraud Investigation services at a total cost of Two Hundred Twenty-
Five Thousand Dollars ($225,000). 

FISCAL IMPACT

The amount for this service is Two Hundred Twenty-Five Thousand Dollars 
($225,000) for the three-year contract. This amount is appropriated in the City 
Controller’s office budget for the Fiscal-Year 2024-2025 in account number 1001-
650-000-4266. (General Fund – Contract Services)

The contract will be payable based on fees-for-services at the rates shown on the 
vendor’s Letter of Agreement. 

APPROVED FOR FORWARDING:

SHARON RAHBAN NAVIZADEH

CITY CONTROLLER FORWARDED TO CITY MANAGER



RESOLUTION NO. __________

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON AUTHORIZING 
THE CITY MANAGER TO ENTER INTO A MULTI-YEAR AGREEMENT BETWEEN THE 
CITY OF COMPTON AND JL GROUP LLC TO PROVIDE FRAUD INVESTIGATION 
SERVICES TO THE CITY OF COMPTON AND TO ISSUE A PURCHASE ORDER FOR AN 
AMOUNT OF TWO HUNDRED TWENTY-FIVE THOUSAND DOLLARS ($225,000) FOR A 
THREE-YEAR CONTRACT.

WHEREAS, the State Controller’s Audit Report of March 2018 found that there was 
an embezzlement that occurred from May 2010 through December 2016 that totaled $3.72 
million, this  remained undetected until  2016, and

WHEREAS, the City is in need of a fraud investigator to conduct independent 
investigations of reports of potential frauds, abuses, and misappropriation of City assets, and

WHEREAS, the City’s Audit Committee published Request for Proposal (RFP) for the 
purpose of hiring a professional fraud investigator service firm, and

WHEREAS, bids were received by three candidates, and were independently 
evaluated and rated, and 

WHEREAS, JL Group LLC received the highest ranking and is being recommended 
for an agreement because of the background, technical expertise, experience, cost, service 
delivery, completeness and accuracy, and 

WHEREAS, the fiscal impact of this agreement for fraud investigation services is 
being recommended to be a total cost of Two Hundred Twenty-Five Thousand Dollars 
($225,000) over three years, and 

WHEREAS, it is recommended that the City Council adopt the attached Resolution to 
authorize the City Manager to enter into an agreement with JL Group LLC to provide Fraud 
Investigation services for a Three-year period and to authorize the City Manager to open a 
purchase order for JL Group LLC to provide Fraud Investigation services.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMPTON DOES HEREBY 
RESOLVE AS FOLLOWS:

SECTION 1. That the City Manager is hereby authorized to enter into a multi-year 
professional services agreement (Fiscal Years 2024-25, 2025-26, and 2026-27) with JL 
Group LLC to provide Fraud Investigation services.

SECTION 2.  That a purchase order is authorized to be issued to JL Group LLC for 
Fraud Investigation services in an amount not to exceed Two Hundred Twenty-Five 
Thousand Dollars ($225,000).

SECTION 3.   That the amount of Two Hundred Twenty-Five Thousand Dollars 
($225,000) is available in the City Controller’s Fiscal-Year 2024-2025 Office Budget in 
account number 1001-650-000-4266, General Fund Contractual Services account.

SECTION 4.   That a copy of this Resolution shall be filed in the offices of the City 
Clerk, City Attorney, City Manager, and City Controller.

SECTION 5.  That the Mayor shall sign and the City Clerk shall attest to the adoption 
of this Resolution.
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ADOPTED this ____________ day of _____________, 2025.

          _______________________________
          MAYOR OF THE CITY OF COMPTON

ATTEST:

________________________________
CLERK OF THE CITY OF COMPTON

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) ss
CITY OF COMPTON )

I, Satra D. Zurita, City Clerk of the City of Compton, hereby certify that the foregoing 
Resolution was adopted by the City Council of the City of Compton, signed by the Mayor and 
attested by the City Clerk at a regular meeting thereof held on this ___________ day of 
________________, 2025.

That said Resolution was adopted by the following vote, to wit:

AYES: COUNCILMEMBERS -
NOES: COUNCILMEMBERS -
ABSTAIN: COUNCILMEMBERS -
ABSENT: COUNCILMEMBERS -

                       
___________________________________

           CITY CLERK OF THE CITY OF COMPTON



 
 

PROFESSIONAL SERVICES AGREEMENT
BETWEEN 

THE CITY OF COMPTON AND JL GROUP LLC

THIS AGREEMENT (this “Agreement”) is made, and entered into, effective 
as of date of approval by and between JL Group, LLC, a California Limited 
Liability Company ("JL Group LLC") and City of Compton, (“Client”). JL 
Group LLC and Client are sometimes collectively referred to herein as 
the “Parties.”  

RECITALS:
WHEREAS:  The City desires to have a Fraud Hotline Service that 

will give the employees access to make anonymous reports of potential 
frauds, abuses and misappropriation of City assets, and

WHEREAS: The City wants to contract the services of a Fraud 
Investigator as needed to conduct investigations into allegations of 
suspected fraud, waste, abuse, misappropriation committed against City 
of Compton, and
 

WHEREAS, The City of Compton wishes to utilize the Services of JL 
Group LLC as defined in the attached Statement of Work (“SOW”) in 
conjunction with City’s compliance and/or ethics program to assist in 
the identification of possible unethical, illegal or questionable 
behavior; and 
 

WHEREAS, JL Group LLC is willing to provide these services to the 
City of Compton and the City is willing to establish such services, under 
the terms and conditions set forth in this agreement. 
 

NOW, THEREFORE, in consideration of the mutual covenants and 
promises contained herein, the receipt and sufficiency of which is 
acknowledged by the parties as sufficient, the parties agree as follows: 

AGREEMENT

1. TERM OF THE CONTRACT:  This agreement shall be effective as of
the contract effective date and shall remain in effect until terminated 
as set forth in this agreement. The initial term of this agreement 
shall commence on the “contract effective date” and end on the last 
day of the initial term as set forth under “Project Specifics” and 
shall be renewed for successive one-year periods (the each a “renewal 
term(s)”). either party shall have the right not to renew, provided 
the other party is notified in writing with delivery confirmation that 
is received at least sixty (60) days prior to the end of the initial 
term or each renewal term.
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2. SCOPE OF WORK: The Client has retained the services of an independent 
investigator JL Group, LLC to conduct an independent investigation(s) 
of workplace conduct/fraud concerning the client’s official(s) and or 
employee(s) or third parties. The client will determine the scope of 
the investigative assignment(s), which will include reaching factual 
findings and/or determinations of violations of the client’s workplace 
rules and/or law concerning the conduct of one or more of the client’s 
officials’ employees and/or third parties. The assigned Workplace 
Investigator will perform the investigation(s) and all professional 
services. Workplace Investigator will engage an independent 
transcription service to transcribe recorded statements taken during 
the course of the investigation. 
 

3.   Client has authorized GL Group LLC to perform a “limited scope legal 
services workplace investigation.” JL Group, LLC have been retained 
in their capacity as Workplace Investigators to bring his/her skill, 
training, and professional judgment to bear in conducting an impartial 
investigation of work place allegations. Client understands that JL 
Group, LLC has not been retained to represent Client in litigation, 
to advocate on behalf of Client or to advise Client in regard as to 
any steps Client should take based on the investigation results. It 
is expressly agreed that Client will look to their own legal counsel 
for such services, as well as for advice with respect to issues which 
may arise relating to the investigation, including, to create and 
preserve any privilege, the consequences of any decision to reveal all 
or part of the results of the investigation to third parties, the need 
for any interim measures, such as the propriety of placing employees 
on administrative leave during the pendency of the investigation, any 
steps Client should take to preserve evidence, the proper scope (i.e., 
issues to be investigated) of the investigation, the propriety and 
scope of any confidentiality admonitions in light of the Banner 
decision, the propriety of any electronic searches, any obligations 
under state or federal fair credit reporting laws and any need for any 
specialized workplace "threat assessment(s)." By this contract, Client 
grants its informed consent for Workplace Investigator to perform the 
limited scope legal services, as described above.  

4.   The Client and JL Group LLC agree that the objective of this 
engagement is for JL Group LLC to conduct an impartial investigation 
into the conduct of Compton’s employee(s), and other stake holders 
misconducts JL Group LLC does not guarantee any particular result or 
finding. Rather, JL Group LLC will reach findings based on an impartial 
and professional evaluation of the evidence available. Client 
understands that its obligation to pay fees and costs does not depend 
on the outcome of the investigation.

5.    FEES.  the fees for this contract shall be a total sum of Two 
Hundred Twenty-Five Thousand Dollars ($225,000) for the three-year 
period which shall be paid hourly on a fee-for-service basis.
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The parties agree that the fees under project specifics can be 
renegotiated upon meeting certain criteria as defined in the SOW. 
Client must notify JL Group in writing at least sixty (60) days before 
the start of a renewal term that they wish to renegotiate the fees. 
Client must be in good standing with all monies due to JL Group paid 
in full. Any newly negotiated fee amounts must be mutually agreed upon 
by both parties by the renewal date.   

6. Payment. The method of payment for this contract will be on a 
fee-for-service basis.  Hourly rates for services and anticipated 
billable hours are specified within CONSULTANT’s “Summary of 
Professional Fees,” as contained with the CONSULTANT’s Letter of 
Engagement below. 

7.  Confidentiality  Each party shall protect as confidential, and 
shall not disclose to any third party, any confidential information 
received from the disclosing party or otherwise discovered by the 
receiving party during the term of this agreement, including, but not 
limited to, the pricing and terms of this agreement, and any information 
relating to the disclosing party’s technology, business affairs, 
financial statements, customer lists, operational procedures, fee 
schedules, passwords, personnel files, internal investigations or 
assessments, trade secrets, data bases, computer software applications, 
licensed materials, and marketing or sales plans (collectively the 
“Confidential Information”). The parties shall use confidential 
information only for the purpose of this agreement. The foregoing 
restrictions on use and disclosure of confidential information do not 
apply to information that is required to be disclosed by law, regulation, 
or court or governmental order or to any information that is or becomes 
publicly known other than as a result of a violation of the law. 
 
8.  Destruction and Return of Client Information Pursuant to the 
agreement, within thirty (30) days of the completion of JL Group LLC 
services for the City, termination of this agreement, or such earlier 
time as the City may request, and at City’s discretion, JL Group LLC 
shall securely destroy all client information in their possession in 
such a manner as to eliminate the possibility that City information is 
capable of being read or reconstructed, except that JL Group LLC shall 
be permitted to retain one copy of the information transferred pursuant 
to this agreement for the purpose of establishing compliance with any 
applicable laws or regulations and for defending or maintaining any 
litigation relating to this agreement, in each case provided that such 
information shall remain subject to the confidentiality obligations set 
forth herein in accordance with the terms hereof. 

9. Standard of Care; Liability Insurance. 
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JL Group LLC agrees to provide the services in a careful and 
professional manner consistent with applicable industry standards.  
During the term of this agreement, JL Group LLC will maintain, at its 
own expense the minimum amounts of insurance specified below: 
  

General Comprehensive Liability Insurance in an amount of at 
least$1,000,000 for bodily injury (including death) and property damage. 
Commercial General Liability (CGL) and/or umbrella Liability insurance 
[written on ISO Occurrence form CG 00 01 12 07 or equivalent, written 
on an occurrence form], with a limit of not less than $2,000,000 each 
occurrence. 

Professional Liability/Errors and Omissions coverage covering the 
liability for any financial loss due to negligent error or omission of 
JL Group LLC or its employees and agents with a policy limit of $2,000,000 
per event.  Cyber Liability including network security and privacy risks. 
Coverage will include unauthorized access, failure of security, wrongful 
disclosure, collection, or other negligence in the handling of 
confidential information, privacy perils, and data breach expenses, and 
consumer notification expenses, in an amount not less than $2,000,000. 

Workers Compensation and Employers Liability Insurance meeting 
minimum statutory requirements. Commercial Umbrella and/or Employers 
Liability Limits of no less than $1,000,000 each accident for bodily 
injury and $1,000,000 each employee for bodily injury by disease. 
Automobile Liability and/or Umbrella Liability insurance with limits of 

not less than $1,000,000 each accident. 
  

 10. Termination, In the event of a breach of any provision of this 
agreement, the non-breaching party shall notify the breaching party in 
writing of the specific nature of the breach and shall request that it 
be cured.  If the breaching party does not cure the breach within Sixty 
(60) days of such notice, the non-breaching party may immediately 
terminate this agreement effective on the date specified in written 
notice to the breaching party. In the event that JL Group LLC is the 
breaching party and was not able to cure the breach within the allotted 
time frame, JL Group LLC shall reimburse the client for any Fees for 
Service paid in advance and not rendered or delivered under the current 
agreement.  

Upon termination or expiration of this agreement, all licenses 
granted herein will terminate, and each party will return the other 
party’s confidential information. 
 

11.  Indemnification; Limitation of Liability Client agrees to indemnify 
and hold harmless JL Group LLC and its respective affiliates, directors, 
officers, employees, agents, and insurers from and against any and all 
claims, demands, actions, losses, expenses, damages, liabilities, costs 
(including, without limitation, interest, penalties and reasonable 
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experts’ and attorneys' fees) and judgments, in whatever jurisdiction 
brought, under either federal or state law, from any and all actions, 
liabilities, damages, claims or expenses of any kind, including 
reasonable attorneys’ fees, to which JL Group LLC may become subject and 
which arise out of any failure on the part of the Client to perform its 
obligations under this Agreement.  

Client agrees and understands that JL Group LLC does not guarantee 
nor warrant the veracity of information received from by JL Group LLC, 
and JL Group LLC is not responsible and shall not be liable for any 
action or inaction Client may take based on information accurately 
relayed to the client by JL Group LLC. Client agrees to indemnify and 
hold harmless JL Group LLC for any such use or misuse of any information 
appropriately obtained by JL Group LLC and accurately conveyed to client 
during the normal course of business. 

NOTWITHSTANDING ANYTHING TO THE CONTRARY HEREIN, (I) IN NO EVENT 
SHALL EITHER PARTY BE LIABLE TO THE OTHER PARTY OR ANY THIRD PARTY FOR 
LOST PROFITS, CONSEQUENTIAL, SPECIAL, SPECULATIVE, INCIDENTAL OR 
PUNITIVE DAMAGES WHATSOEVER ARISING OUT OF OR RELATING TO THIS AGREEMENT, 
REGARDLESS OF THE BASIS OF THE CLAIM; AND (II) EACH PARTY’S AGGREGATE 
LIABILITY HEREUNDER FOR ANY SERVICES PERFORMED HEREUNDER AND ALL CAUSES 
OF ACTION RELATING TO THIS AGREEMENT SHALL IN NO EVENT EXCEED AMOUNTS 
PAID BY CLIENT TO JL Group LLC HEREUNDER; PROVIDED, HOWEVER, THE 
FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO DAMAGES ARISING 
FROM JL GROUP LLC’S BREACH OF ITS OBLIGATIONS PURSUANT TO SECTION 5 
(CONFIDENTIALITY) HEREUNDER NOR TO CLIENT’S INDEMNIFICATION OBLIGATIONS 
PURSUANT TO SECTION 9.. 
 
12. Governing Law. This agreement shall be governed by and construed
in accordance with laws of the State of California, without regard to
the choice-of-law rules thereof.  

13.  Arbitration. Any controversy, dispute or disagreement arising out 
of or relating to this Agreement, the breach thereof or the subject 
matter thereof, shall be settled by arbitration, which shall be 
administered in Orange County,  by the American Arbitration Association 
under its Commercial Arbitration Rules, as presently in effect, and which 
to the extent of the subject matter of the arbitration shall be binding 
not only on all Parties  to the Agreement but also on any other entity 
controlled by, in control of or under common control with the Party to 
the extent that such affiliate joins in the arbitration, and judgment 
on the decision rendered by the arbitrator may be entered in any court 
having jurisdiction thereof. Each Party shall bear their own costs and 
expenses incurred in connection with any such arbitration. 
 
14.  Force Majeure. A party will not be deemed to be in breach of its 
obligations under this agreement to the extent that a failure to 
perform is due, in any substantial part, to factors beyond its 
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reasonable control, including, without limitation, civil disorder, 
disruptions of telecommunications services, labor disputes, 
governmental restrictions, fires, explosions, earthquakes, drought, 
tidal waves and floods, war, hostilities (whether war be declared or 
not), invasion, act of foreign enemies, mobilization, requisition, 
embargo, rebellion, revolution, insurrection, or military or usurped 
power, civil war, contamination, riot, commotion, strikes, go slows, 
lock outs disorder, acts or  threats of terrorism or other events 
beyond the control of a Party (each a “Force Majeure”).  
 
15. Notices and Amendments. All amendments pursuant to this agreement 
must be in writing and executed by and authorized representative from 
the client and an authorized representative of JL Group LLC. The 
amendment shall be deemed effective upon delivery to the addresses 
specified under “Contact Information,” with the costs of delivery being 
borne by the party requesting the amendment.  Notices shall be delivered 
by any commercially reasonable means available. JL Group LLC will proceed 
with work only when such amendment has been executed by both parties. 
Fees for new services under any amendment shall be prorated to the 
renewal date of the current agreement, and then shall follow the same 
renewal term as the agreement. 
 
 16. Independent Contractors. Client is retaining JL Group LLC as an 
independent contractor, and nothing in this Agreement shall be construed 
to create any relationship of employer and employee between the Parties 
or between Client and any of JL Group LLC’ s employees or subcontractors. 
Unless otherwise expressly provided by written agreement, neither Party 
shall be liable for any of the obligations, liabilities or debts of the 
other party. Nothing in this Agreement shall be interpreted to provide 
that JL Group LLC is an agent of Client. 
 
17. Information Sent via Internet. In no event shall JL Group LLC be 
liable for any lost or delayed e-mail messages or attachments, or damages 
caused by viruses or other harmful components that were not caused by 
JL Group LLC. 
 
18. Warranties/Guarantees. JL Group LLC, its employees, agents, 
successor, and/or assigns, make no warranties, expressed or implied, or 
assume any legal liability or responsibility for the accuracy, 
completeness or usefulness of any information received by JL Group LLC 
and eventually forwarded to Client. 

20. Entire Agreement; Waiver; Survival. This agreement and
any attached SOW(s)and exhibit(s) set forth the entire understanding
of the parties with respect to the subject matter hereof. This 
agreement supersedes and cancels all prior agreements between the
parties, whether written or oral, relating to the subject matter
hereof. The parties’ obligations under sections Confidentiality,
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Indemnification; Limitation of Liability, and Information Sent via
internet will survive the termination of this agreement.  
 
21. General.  Headings and captions contained herein are for convenience 
only and shall not affect the interpretation of the agreement.  This 
agreement may be executed in counterparts.  When executed by all parties, 
this agreement shall be deemed effective as of the effective date. 
 

22. Severability. If any part of this agreement shall be determined to 
be invalid, illegal or unenforceable by any valid act of congress or act 
of any legislature or by any regulation duly promulgated by the United 
States or a state acting in accordance with the law, or declared null 
and void by any court of competent jurisdiction, then such part shall 
be reformed, if possible, to conform to the law and, in any event, the 
remaining parts of this agreement shall be fully effective and operative 
in so far as reasonably possible.

23. HIPAA. JL Group LLC represents and warrants that all Services and 
products that it provides to client will comply in all material respects 
with the Health Insurance Portability and Accountability Act (“HIPAA”) 
and related regulations, including the EDI Standards, from and after 
each applicable compliance date.  JL Group LLC represents that when 
handling confidential health information, it will maintain the level of 
protection required of business associates under HIPAA regulations, from 
and after each applicable compliance date.  Upon Client’s request, JL 
Group LLC agrees to provide such written assurances or other 
documentation as Client may reasonably require in order to maintain 
compliance with HIPAA.  If at any time it is reasonably determined by 
Client that Services provided under this Agreement are not HIPAA 
compliant, and makes written notice of such determination, JL Group LLC 
agrees to correct such problem at no additional charge within thirty 
days after receiving written notice thereof from Client. 

24. Assignment. Neither party may assign, sub license, rent, lease or 
otherwise transfer its rights, duties, or obligations under this 
agreement to any person or entity without the prior written consent of 
the other party, except that JL Group LLC shall be permitted to fully 
assign this agreement (and any amendment hereto) to the purchaser of all 
or substantially all of its assets or to any successor by merger, 
consolidation or similar corporate action provided that JL Group LLC 
shall remain obligated for its performance prior to such effective date 
of such assignee. 
 
 
 

 25. Contact Information: 
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Client 
Liaison: 

 JL Group 
LLC 
Liaison: 

Jeffrey B Love ESQ  

Title:  Title: Senior Account Manager 

Street: 
 

 Street: 
 

30025 Alicia Parkway 
#327. Laguna Niguel, CA 
92677 

E-mail:  E-mail: jlove@jlgroup.net

Phone:  Phone:  (949) 282-8181 

For 
Billing: 

Invoices 
To: 

 Payments 
To: 

Accounts Payable 

Street: 
 

 Street: 
 

 

E-mail:  E-mail: teambilling@JL Group 
LLC.com 

Phone:  Phone: 800-617-0415 
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IN WITNESS WHEREOF, the parties’ authorized representatives have 
executed this agreement to be effective as of the contract effective 
date.

Acknowledged and agreed: 

CLIENT:   JL Group LLC: 

 
Authorized Signature:   Authorized Signature:   

Printed Name:   Sharon Rahban Printed Name:  Jeffrey B Love, Esq 

Title:  City Controller:  Title:  Attorney/Principal  
 
Date: 

 
Date: 

 

1. Project Specifics: 

This section describes the Agreement Term and Fees for the services 
provided in this Agreement. 
 
JL Group LLC 
Regular Billing Rate (Attorney) - $375.00 per hour 
Regular Billing Rate (Private Investigator) – (Senior Investigators) $275.00 per hour, (Associate 
Investigators) $250.00 per hour, (Digital Forensic Examiner) $450.00 per hour, (Forensic Accountant)
$275.00 per hour. 
Mileage Rate - at the IRS Federal Rate 
Transcripts – Actual cost 
Post Investigation Billing Rate (Hearing, Deposition, Trial etc.) - $450.00 per hour (4-hour minimums)
Paralegal/Legal Assistant Fees - $145.00 per hour 
Other Forensic Experts – as quoted with permission from the Client sought before engagement of 
needed services. 
Hearing Standby Fee:  4 hours per day of standby/on-call at the regular billing rate for any hearing, trial 
or proceeding related to Attorney’s services to Client. 
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By _____________________________________ Dated:  ______________

Sharon Rahban, City Controller

Approved by:

Dated:  _______________      By ____________________________________
    Willie Hopkins Jr., City Manager

Approved as to form:

By _______________________________ Dated: ______________
Eric Perrodin, City Attorney

ATTEST:

Dated:  _______________        By ___________________________________
        Satra Zurita, City Clerk
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____________ 

30025 ALICIA PARKWAY, #327 

 
LAGUNA NIGUEL, CA 92677

TELEPHONEFACSIMILE::  ((626) 771949) 282--00448181   
PRINCIPALS E-MAIL:  JLOVE@JLGROUP.NET 

 
Jeffrey B. Love, 
Esq. P.C.* * A 
Professional 
Corporation Jeffry 
Johnson, Esq. 

 
May 22, 2024 

Sent by E-Mail 
 

City of Compton
 

Thank you for utilizing our firm to conduct neutral fact-finding workplace/fraud administrative investigation(s). 
The following is an agreement for legal/professional services.  
 

The City of Compton, (“COMPTON”) (Client) has retained an independent attorney/investigator from JL Group, 
LLC (Workplace Investigator) to conduct an independent investigation(s) of workplace conduct/fraud 
concerning a COMPTON official(s) and or employee(s). The Client will determine the scope of the 
investigative assignment(s), which will include reaching factual findings and/or determinations of violations 
of COMPTON’s workplace rules and/or law concerning the conduct of one or more of COMPTON’s officials 
and/or employees. The assigned Workplace Investigator will perform the investigation(s) and all 
professional services. Workplace Investigator will engage an independent transcription service to transcribe 
recorded statements taken during the course of this investigation. 
 

Client has authorized Workplace Investigator to act as a Workplace Investigator to perform a “limited scope 
legal services workplace investigation.”  Workplace Investigator and JL Group, LLC have been retained in 
their capacity as Workplace Investigators to bring his/her skill, training, and professional judgment to bear 
in conducting an impartial investigation of the above-described allegations. Client understands that JL 
Group, LLC has not been retained to represent Client in litigation, to advocate on behalf of Client or to 
advise Client in regard as to any steps Client should take based on the investigation results. It is expressly 
agreed that Client will look to their own legal counsel for such services, as well as for advice with respect 
to issues which may arise relating to the investigation, including, to create and preserve any privilege, the 
consequences of any decision to reveal all or part of the results of the investigation to third parties, the need 
for any interim measures, such as the propriety of placing employees on administrative leave during the 
pendency of the investigation, any steps Client should take to preserve evidence, the proper scope (i.e., 
issues to be investigated) of the investigation, the propriety and scope of any confidentiality admonitions in 
light of the Banner decision, the propriety of any electronic searches, any obligations under state or federal 
fair credit reporting laws and any need for any specialized workplace "threat assessment(s)." By this 
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contract, Client grants its informed consent for Workplace Investigator to perform the limited scope legal 
services, as described above.  
 

Workplace Investigators and JL Group, LLC are not employees of COMPTON and are not entitled to Worker’s 
Compensation benefits or any benefits afforded to employees of COMPTON.  
 

Client and Workplace Investigator agree that the objective of this engagement is for Workplace Investigator to 
conduct an impartial investigation into the conduct of COMPTON’s employee(s), and that Workplace 
Investigator fulfills his/her duty to Client by conducting this investigation impartially and objectively. 
Workplace Investigator does not guarantee any particular result or finding. Rather, Workplace Investigator 
will reach findings based on an impartial and professional evaluation of the evidence available to him/her. 
Client understands that its obligation to pay fees and costs does not depend on the outcome of the 
investigation. 
  

The fee for the Workplace Investigator’s service is as identified in the attached rate sheet, identified as Item A. 
In the event the Workplace Investigator is required to provide testimony or other services after the 
completion of the investigation such as any post-investigation hearing, deposition, mediation, meetings 
and/or trial(s) related to the matter investigated, the fee is $450 per hour (four-hour minimums) plus 
expenses.  Such post investigation services may be required by either Client or compelled by another party 
to a matter and/or judge, hearing officer or referee. The Client shall be invoiced on a thirty-day basis for all 
services provided by the Workplace Investigator.   Invoices are due upon receipt. 
 

Please acknowledge your approval of the agreement in the place provided and return an original signed copy 
to: Jeffrey B. Love and the JL Group, LLC, 30025 Alicia Parkway #327, Laguna Niguel, CA 92677 or by 
email copy to jlove@jlgroup.net. 
 

Sincerely, 
 
      JL Group, LLC 
 
        

By:  ________________________________________ 
       JEFFREY B. LOVE, ESQ. 
       Attorney/Principal  

JL Group, LLC 
 

Approved by: ___________________Date: ___________________ Title: ___________________  
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Rate Structure* 
) 

 
Regular Billing Rate (Attorney) - $375.00 per hour 
Regular Billing Rate (Private Investigator) – (Senior Investigators) $275.00 per hour, 

(Associate Investigators) $250.00 per hour, (Digital Forensic Examiner) $450.00 per 
hour, (Forensic Accountant) $275.00 per hour. 

Mileage Rate - at the IRS Federal Rate 
Transcripts – Actual cost 
Post Investigation Billing Rate (Hearing, Deposition, Trial etc.) - $450.00 per hour (4-hour 

minimums) 
Paralegal/Legal Assistant Fees - $145.00 per hour 
Other Forensic Experts – as quoted with permission from the Client sought before 

engagement of needed services. 
Hearing Standby Fee:  4 hours per day of standby/on-call at the regular billing rate for any 

hearing, trial or proceeding related to Attorney’s services to Client. 
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