Members of the public may address the City Council on any item shown on
the agenda or matter of the Council’s authority after completion of “"Request
to Address the Council Form” available in the lobby of the Council Chambers
or in the City Clerk’s office. This form must be completed 15 minutes prior
to the scheduled meeting time. Pursuant to Section 54957.5 of the
California Government Code, Any writings (Except for those writings which
are exempt from disclosure) which are distributed to all or a majority of the
members of the City Council are available for public inspection in the lobby
of the City Council Chambers and in the office of the City Clerk during
regular business hours.

COMPTON CITY COUNCIL
AGENDA

04/15/2025
5:30 PM - PUBLIC MEETING

205 S. WILLOWBROOK AVE
COMPTON, CA 90220

OPENING

ROLL CALL

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

PRESENTATIONS

1. CERTIFICATE PRESENTATION RECOGNIZING JESSE GONZALES, COMPTON
WALMART STORE MANAGER - Mayor Emma Sharif

PUBLIC COMMENTS ON AGENDA ITEMS AND NON-AGENDA MATTERS

CONSENT AGENDA

Consent items are routine and expected to be non-controversial. They will be acted upon
by the Council at one time without discussion unless a Council Member requests an item
be removed or discussed..
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WATER DEPARTMENT

2.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO AMEND THE METROPOLITAN WATER
DISTRICT OF SOUTHERN CALIFORNIA (MWD) RESIDENTIAL WATER
CONSERVATION FUNDING AGREEMENT NO. 70030

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO AMEND THE METROPOLITAN WATER
DISTRICT OF SOUTHERN CALIFORNIA (MWD) WATER CONSERVATION
FUNDING AGREEMENT NO. 66642

REGULAR AGENDA

UNFINISHED BUSINESS

4.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
ACCEPTING THE PROPOSAL FROM VALLEY VISTA SERVICES, INC. FOR
CITYWIDE ILLEGAL DUMPING CLEAN-UP, REMOVAL, AND HAUL-AWAY
SERVICES, TO AUTHORIZE THE CITY MANAGER TO ENTER INTO A ONE-
YEAR SERVICE AGREEMENT WITH TWO (2) ONE-YEAR EXTENSION
OPTIONS FOR THREE HUNDRED SIXTY-SEVEN THOUSAND TWO HUNDRED
SEVENTY DOLLARS ($367,270.00) ANNUALLY AND TO ESTABLISH A
PURCHASE ORDER IN AN AMOUNT NOT TO EXCEED ONE HUNDRED
TWENTY-TWO THOUSAND FOUR HUNDRED TWENTY-THREE DOLLARS AND
THIRTY-TWO CENTS ($122,423.32), FOR THE REMAINDER OF FISCAL YEAR
2024-2025

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO SUSPEND THE ISSUANCE OF
FIRWORKS PERMITS

NEW BUSINESS

6.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
ACCEPTING THE PROPOSAL FROM YUNEX, LLC FOR CITYWIDE TRAFFIC
SIGNAL AND STREET LIGHT MAINTENANCE AND EMERGENCY RESPONSE
SERVICES, TO AUTHORIZE THE CITY MANAGER TO ENTER INTO A THREE
(3) YEAR SERVICE AGREEMENT WITH TWO (2) TWO-YEAR EXTENSION
OPTIONS FOR ONE MILLION TWO HUNDRED THOUSAND DOLLARS
($1,200,000) ANNUALLY, AND TO ESTABLISH A PURCHASE ORDER FOR AN
AMOUNT OF THREE HUNDRED FIFTY THOUSAND DOLLARS (350,000) FOR
THE REMAINDER OF FISCAL YEAR 2024-2025

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO ENTER INTO A THREE (3) YEAR
AGREEMENT WITH AND ISSUE A PURCHASE ORDER TO THE CITY OF
VERNON CALIFORNIA FOR THE LEASE OF CENTRAL BASIN GROUNDWATER
PUMPING RIGHTS FOR FISCAL YEARS 2025-2026, 2026-2027 AND 2027-2028
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($720,000.00)

8. A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO ENTER INTO A LEASE AGREEMENT
BETWEEN COMPTON CHAMBER OF COMMERCE TO PROVIDE SPACE AT
THE CITY-OWNED PROPERTY LOCATED AT (700 NORTH BULLIS ROAD)

COUNCIL COMMENTS

ADJOURNMENT

NEXT REGULAR MEETING: 4/22/2025 5:30 PM

Visit our website at http://www.comptoncity.org



http://www.comptoncity.org/

April 15, 2025

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: MUNICIPAL WATER DEPARTMENT

SUBJECT: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO AMEND THE METROPOLITAN
WATER DISTRICT OF SOUTHERN CALIFORNIA (MWD) RESIDENTIAL
WATER CONSERVATION FUNDING AGREEMENT NO. 70030

SUMMARY

Adoption of this resolution will authorize the City Manager to amend the Metropolitan
Water District of Southern California (MWD) residential water conservation funding
agreement No. 70030 extending the term for an additional 10-years (i.e. July 1, 2025
through June 30, 2035).

BACKGROUND

The Metropolitan Water District of Southern CA (MWD) established water conservation
programs to promote water-use efficiency in residential, industrial, and institutional
sectors through incentives and technical support. The program is part of MWD’s broader
efforts to manage water resources sustainability in a region that frequently faces drought
conditions and water supply changes. This program aims to reduce water consumption
by encouraging the adoption of water-saving practices among residential water users.
The program provides financial incentives for qualified water-efficient devices installed by
member agencies customers for accomplished installations, compliant with MWD’s
program.

MWD created a ten-year funding agreement in 2006 for member agencies, in which cities
such as Cerritos, Downey, Lakewood, and Lynwood may offer water conservation
incentives through the water conservation program which promotes cost reductions for
local businesses and institutions.

STATEMENT OF THE ISSUE

On November 14, 2006, the Mayor and Council approved Resolution No. 22,152
authorizing the City Manager to enter into an agreement with MWD for residential water
conservation funding. In 2015, the City amended the agreement to extend the term, which
is set to expire on June 30, 2025.
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The City of Compton has actively participated in this program, and staff is requesting
authorization to amend the contract to extend the term for an additional 10 years (i.e. July
1, 2025 through June 30, 2035).

Staff is recommending the amendment with Metropolitan Water District’s residential water
conservation funding, which will enable sustainable water management practices,
promote economic resilience among local residents, and contribute to regional water
conservation goals.

ALTERNATIVES

Staff has evaluated potential alternatives to the proposed amendment; however, no other
viable alternatives are currently available.

FISCAL IMPACT

The amendment is expected to be budget-neutral, with funding for program incentive
continuing to be provided through MWD'’s allocation. Administrative cost associated with
implementing the change will be absorbed within existing departmental resources.

RECOMMENDATION

Staff recommends Mayor and Council approval of the proposed amendment and adoption
of the resolution authorizing the amendment with Metropolitan Water District’s residential
water conservation funding agreement No. 70030 for an additional 10-year term (i.e., July
1, 2025, through June 30, 2035).

JOSE GARFIAS
INTERIM GENERAL MANAGER
MUNICIPAL WATER DEPARTMENT

APPROVED FOR FORWARDING:

WILLIE A. HOPKINS
CITY MANAGER



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO AMEND THE METROPOLITAN
WATER DISTRICT OF SOUTHERN CALIFORNIA (MWD) RESIDENTIAL
WATER CONSERVATION FUNDING AGREEMENT NO. 70030

WHEREAS, the City of Compton is a member of the Metropolitan Water District of
Southern California (MWD); and

WHEREAS, Metropolitan Water District of Southern CA (MWD) established the
water conservation program to promote water-use efficiency in residential, industrial, and
institutional sectors through incentives and technical support; and

WHEREAS, the program provides financial incentives for qualified water-efficient
devices installed by member agencies customers for accomplished installations,
compliant with MWD’s program; and

WHEREAS on November 14, 2006, the Mayor and Council approved Resolution
No. 22,152 authorizing the City Manager to enter into an agreement with MWD for the
water conservation funding program; and

WHEREAS, in 2015, the City amended the agreement to extend the term, which
is set to expire on June 30, 2025; and

WHEREAS, the City of Compton has actively participated in this program and staff
is requesting authorization to amend the contract to extend the term for an additional 10
years (i.e. July 1, 2025 through June 30, 2035); and

WHEREAS, the amendment is expected to be budget-neutral, with funding for
program incentive continuing to be provided through MWD’s allocation; and
administrative cost associated with implementing the change will be absorbed within
existing departmental resources; and

WHEREAS, staff recommends Mayor and Council approval of the proposed
amendment and adopt this resolution authorizing the amendment with Metropolitan Water
District’s water conservation funding agreement No. 70030 for an additional 10-year term
(i.e. July 1, 2025 through June 30, 2035).

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMPTON DOES
HEREBY RESOLVE AS FOLLOWS:

SECTION 1. That the City Manager is hereby authorized to amend agreement No.
70030 with Metropolitan Water District of Southern California (MWD) water conservation
funding agreement to extend the term for an additional 10-years (i.e. July 1, 2025 through
June 30, 2035).

SECTION 2. The City Manager is authorized to amend the funding agreement if
necessary during the 10-year term.

SECTION 3. That a certified copy of this resolution shall be filed in the offices of
the City Manager, City Attorney, City Controller, City Clerk, and Municipal Water
Department.

SECTION 4. That the Mayor shall sign and the City Clerk shall attest to the
adoption of this Resolution.

ADOPTED this day of , 2025.
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EMMA SHARIF
MAYOR OF THE CITY OF COMPTON

ATTEST:

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON

STATE OF CALIFORNIA
COUNTY OF LOS ANGELES
CITY OF COMPTON: ss

|, Satra D. Zurita, City Clerk of the City of Compton, hereby certify that the

foregoing Resolution was adopted by the City Council, signed by the Mayor and attested

by the City Clerk at a regular meeting thereof held on the day of
, 2025.

That said Resolution was adopted by the following vote to wit:

AYES: COUNCIL MEMBERS-
NOES: COUNCIL MEMBERS-
ABSENT: COUNCIL MEMBERS-
ABSTAIN: COUNCIL MEMBERS-

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON



THIRD AMENDMENT
FY 2025-2035
WATER CONSERVATION FUNDING AGREEMENT NO. 70030
BETWEEN
THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
AND
CITY OF COMPTON

This amendment to Agreement No. 70030, hereinafter referred to as Third Amendment,
is between The Metropolitan Water District of Southern California, a public agency of the State
of California, organized and existing under The Metropolitan Water District Act of the State of
California, hereinafter referred to as Metropolitan, and City of Compton, a member agency of
Metropolitan, hereinafter referred to as City of Compton. Metropolitan and City of Compton
may be collectively referred to as “Parties” and individually as “Party.”

Recitals

A. There is now in effect between the Parties a Water Conservation Funding Agreement
dated January 3, 2007, as amended by the First Amendment, and as amended by the Second
Amendment, hereinafter referred to as Agreement.

B. The Parties desire to amend the Agreement with this Third Amendment to extend the
term of the Agreement from June 30, 2025, to June 30, 2035, subject to annual budget approval
by Metropolitan’s Board of Directors.

C. The Parties also desire to update the project description, agreement administrators, and
notice requirements.

NOW, THEREFORE, in consideration of the mutual covenants contained in the
Agreement, including all previous amendments to the Agreement and this Third Amendment, the
Parties agree as follows:

Terms of Agreement

1. The following sections in the Agreement are hereby amended and shall now read as
follows:

a. “Section 1: Project Description

This Agreement encompasses multiple conservation programs which provide
incentives to consumers and may subsidize City of Compton’s non-regional



b.

programs. Addenda to this Agreement will be issued for changes involving Board
approved items, grant funding, and changes to incentive programs including
funding and incentive levels.”

“2.1 This Agreement will be effective on January 3, 2007, or upon execution of
this Agreement by all Parties, whichever is later, and shall terminate on June 30, 2035
(Term). Continuance of this Agreement will be subject to annual budget approval by
Metropolitan’s Board, in its sole discretion. This Agreement will immediately
terminate if Metropolitan’s Board does not fund the Program.”

“3.1 Mr. Marcelo Alvarez is appointed Agreement Administrator for
Metropolitan for the purpose of administering this Agreement and making any
decisions in connection therewith on behalf of Metropolitan. Mrs. Erika Arteaga is
appointed Agreement Administrator for City of Compton for the purpose of
administering this Agreement and making any decisions in connection therewith on
behalf of City of Compton. The designated Agreement Administrators may be
changed by providing written notice to the other Party as outlined in Section 4.”

“4.1 Any communication required to administer this Agreement shall be in
writing and will be deemed received upon personal delivery or 48 hours after deposit
in any United States mail depository, first class postage prepaid, and addressed to the
Party for whom intended, as follows:

If to Metropolitan: ~ The Metropolitan Water District of Southern California
Post Office Box 54153
Los Angeles, CA 90054-0153
Attention: Mr. Marcelo Alvarez

If to Member Agency: City of Compton
Municipal Water Department
205 S. Willowbrook Avenue
Compton, CA 90220
ATTENTION: Mr. Jose Garfias, Interim General Manager

With Copy to: City of Compton
City Manager’s Office
205 S. Willowbrook Avenue
Compton, CA 90220
ATTENTION: Willie A. Hopkins, City Manager



Either Party may change such address by giving notice to the other Party as
provided herein.”

e. “6.1 Incentives are generally limited by Board policy to $195 per acre-foot of
water saved, up to the full cost of the device. If at any time during this Agreement
Metropolitan determines that the cost of any particular device falls below the
incentive level, Metropolitan shall adjust the incentive accordingly per Board policy.
Metropolitan Board approval is required for any specified incentives at a rate higher
than $195 per acre-foot of water saved.”

f. “6.4 If Metropolitan secures additional funding from outside sources for one or
more items, an addendum will be issued from Metropolitan. Metropolitan will notify
City of Compton of outside funding status and should outside funding run out,
Metropolitan’s funding commitment will revert to the current Board approved
amount. Metropolitan may issue allocations or deploy other administrative actions to
ensure that grant limits are not overspent. The funding amounts listed on Exhibit A
are subject to being modified from time to time via addenda. City of Compton shall
be responsible for all costs in excess of those listed on Exhibit A of the Addenda.”

g. “8.1 City of Compton shall provide Metropolitan invoices for all items
installed, distributed, vouchered and/or rebated by City of Compton or its agent as
required and outlined in the applicable addendum.”

h. “9.2 Metropolitan and City of Compton agree to provide access to their and their
authorized representatives’ books, documents, papers, computer files and records that
are directly pertinent to this Agreement for the purpose of making Program
evaluation, audit, examination, excerpts, and transcriptions. Metropolitan and City of
Compton will retain all required records for applications or work performed by the
City of Compton for a period beginning on the date the incentive is first awarded for a
given application and respective project and ending seven years later.”

2. The following Sections in the Agreement are hereby deleted in their entirety: 5.7, 6.2,
7.1,7.2,7.3,10.1,10.2, 10.3, 10.4, 10.5, and 10.6.

3. The word “addendums” is hereby replaced by the word “addenda” throughout the entire
Agreement.

4. This Third Amendment modifies the Agreement only as expressly set forth above. This
Third Amendment does not further modify, alter, or amend the Agreement in any other way
whatsoever. All other Agreement terms and conditions not expressly set forth above remain
unchanged.



5. The Parties hereto irrevocably stipulate and agree that they have each received adequate
and independent consideration for the performance of the obligations they have undertaken
pursuant to this Third Amendment.

6. The persons executing this Third Amendment on behalf of the Parties here warrant that
(1) such Party is duly organized and existing, (ii) they are duly authorized to execute and deliver
this Third Amendment on behalf of said Party, (iii) by so executing this Third Amendment such
Party is formally bound to the provisions of this Third Amendment, and (iv) the entering into this
Third Amendment does not violate any provision of any other Agreement to which said Party is
bound.

[SIGNATURES ON FOLLOWING PAGES]



IN WITNESS WHEREOF, the Parties hereto have executed this Third Amendment on the date

and year last written below (Effective Date).

CITY OF COMPTON

By

THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Deven N. Upadhyay
General Manager

By

Jose Garfias

Deven N. Upadhyay

Interim Water Department Manager

General Manager

Date Date
By
Willie A. Hopkins
City Manager
Date
APPROVED AS TO FORM:
APPROVED AS TO FORM:
Marcia L. Scully
General Counsel
By By

Alondra Espinosa

Legal Division

Deputy General Counsel

Date

Date




ATTEST:

Satra D. Zurita
City Clerk

Date:




April 15, 2025

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: MUNICIPAL WATER DEPARTMENT

SUBJECT: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO AMEND THE METROPOLITAN
WATER DISTRICT OF SOUTHERN CALIFORNIA (MWD) WATER
CONSERVATION FUNDING AGREEMENT NO. 66642

SUMMARY

Adoption of this resolution will authorize the City Manager to amend the Metropolitan
Water District of Southern California (MWD) Commercial/Industrial/Institutional (CII)
water conservation funding agreement No. 66642, extending the term for an additional
10 years (i.e. July 1, 2025 through June 30, 2035).

BACKGROUND

The Metropolitan Water District of Southern CA (MWD) established the
Commercial/Industrial/Institutional (Cll) program to promote water-use efficiency in
commercial, industrial, and institutional sectors through incentives and technical support.
The program is part of MWD’s broader efforts to manage water resources sustainability
in a region that frequently faces drought conditions and water supply changes. This
program aims to reduce water consumption by encouraging the adoption of water-saving
practices among large water users. The program provides financial incentives for qualified
water-efficient devices installed by member agencies' customers for accomplished
installations, compliant with MWD’s program.

MWD created a ten-year funding agreement in 2006 for member agencies, in which cities
such as Cerritos, Downey, Lakewood, and Lynwood may offer water conservation
incentives through the CII program, which promotes cost reductions for local businesses
and institutions.

STATEMENT OF THE ISSUE

On September 19, 2006, the Mayor and Council approved Resolution No. 22,091
authorizing the City Manager to enter into an agreement with MWD for the CIl water
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conservation funding. In 2015, the City amended the agreement to extend the term, which
is set to expire on June 30, 2025.

The City of Compton has actively participated in this program, and staff is requesting
authorization to amend the contract to extend the term for an additional 10 years (i.e. July
1, 2025 through June 30, 2035).

Staff is recommending the amendment with Metropolitan Water District’'s CIl water
conservation funding, which will enable sustainable water management practices,
promote economic resilience among local businesses, and contribute to regional water
conservation goals.

ALTERNATIVES

Staff has evaluated potential alternatives to the proposed amendment; however, no other
viable alternatives are currently available.

FISCAL IMPACT

The amendment is expected to be budget-neutral, with funding for program incentive
continuing to be provided through MWD’s allocation. Administrative cost associated with
implementing the change will be absorbed within existing departmental resources.

RECOMMENDATION

Staff recommends Mayor and Council approval of the proposed amendment and adoption
of this resolution authorizing the amendment with Metropolitan Water District’'s Cll water
conservation funding agreement for an additional 10-year term (i.e. July 1, 2025 through
June 30, 2035).

JOSE GARFIAS
INTERIM GENERAL MANAGER
MUNICIPAL WATER DEPARTMENT

APPROVED FOR FORWARDING:

WILLIE A. HOPKINS
CITY MANAGER



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO AMEND AGREEMENT NO. 66642
WITH METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
(MWD) COMMERCIAL INDUSTRIAL INSTITUTIONAL (CIl) WATER
CONSERVATION PROGRAM

WHEREAS, the City of Compton is a member of the Metropolitan Water District of
Southern California (MWD); and

WHEREAS, Metropolitan Water District of Southern CA (MWD) established the
Commercial/Industrial/Institutional (Cll) program to promote water-use efficiency in
commercial, industrial, and institutional sectors through incentives and technical support;
and

WHEREAS, the program provides financial incentives for qualified water-efficient
devices installed by member agencies' customers for accomplished installations,
compliant with MWD’s program; and

WHEREAS on September 19, 2006, the Mayor and Council approved Resolution
No. 22,091 authorizing the City Manager to enter into an agreement with MWD for the CII
Water Conservation item funding; and

WHEREAS, in 2015, the City amended the agreement to extend the term, which
is set to expire on June 30, 2025; and

WHEREAS, the City of Compton has actively participated in this program and staff
is requesting authorization to amend the contract to extend the term for an additional 10
years (i.e. July 1, 2025 through June 30, 2035).; and

WHEREAS, the amendment is expected to be budget-neutral, with funding for
program incentive continuing to be provided through MWD’s allocation; and
administrative cost associated with implementing the change will be absorbed within
existing departmental resources; and

WHEREAS, staff recommends Mayor and Council approval of the proposed
amendment and adopt this resolution authorizing the amendment with Metropolitan Water
District’s Cll Water Conservation item funding for an additional 10-year term (i.e. July 1,
2025 through June 30, 2035.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMPTON DOES
HEREBY RESOLVE AS FOLLOWS:

SECTION 1. That the City Manager is hereby authorized to amend agreement No.
66642 with Metropolitan Water District of Southern California (MWD)
Commercial/Industrial/Institutional water conservation item funding agreement to extend
the term for an additional 10 years (i.e., July 1, 2025 through June 30, 2035).

SECTION 2. The City Manager is authorized to amend the funding agreement if
necessary during the 10-year term.

SECTION 3. That a certified copy of this resolution shall be filed in the offices of
the City Manager, City Attorney, City Controller, City Clerk, and Municipal Water
Department.

SECTION 4. That the Mayor shall sign and the City Clerk shall attest to the
adoption of this Resolution.

ADOPTED this day of , 2025.
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EMMA SHARIF
MAYOR OF THE CITY OF COMPTON

ATTEST:

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON

STATE OF CALIFORNIA
COUNTY OF LOS ANGELES
CITY OF COMPTON: ss

|, Satra D. Zurita, City Clerk of the City of Compton, hereby certify that the
foregoing Resolution was adopted by the City Council, signed by the Mayor and attested
by the City Clerk at a regular meeting thereof held on the day of
, 2025.

That said Resolution was adopted by the following vote to wit:

AYES: COUNCIL MEMBERS-
NOES: COUNCIL MEMBERS-
ABSENT: COUNCIL MEMBERS-
ABSTAIN: COUNCIL MEMBERS-

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON



FOURTH AMENDMENT
FY 2025-2035
COMMERCIAL/INDUSTRIAL/INSTITUTIONAL
WATER CONSERVATION FUNDING AGREEMENT NO. 66642
BETWEEN
THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
AND
CITY OF COMPTON

This amendment to Agreement No. 66642, hereinafter referred to as Fourth Amendment,
is between The Metropolitan Water District of Southern California, a public agency of the State
of California, organized and existing under The Metropolitan Water District Act of the State of
California, hereinafter referred to as Metropolitan, and the City of Compton, a member agency of
Metropolitan, hereinafter referred to as Member Agency. Metropolitan and Member Agency may
be collectively referred to as “Parties” and individually as “Party.”

Recitals

A. There is now in effect between the Parties a Water Conservation Funding Agreement
dated October 30, 2006, as amended by the First Amendment, and as amended by the Second
Amendment, and as amended by the Third Amendment, hereinafter referred to as Agreement.

B. The Parties desire to amend the Agreement with this Fourth Amendment to extend the
term of the Agreement from June 30, 2025, to June 30, 2035, subject to annual budget approval
by Metropolitan’s Board of Directors.

C. The Parties also desire to update the agreement administrators and notice requirements
and clarify the inclusion of all incentive programs.

NOW, THEREFORE, in consideration of the mutual covenants contained in the
Agreement, including all previous amendments to the Agreement and this Fourth Amendment,
the Parties agree as follows:

Terms of Agreement

1. The following Sections in the Agreement are hereby amended and shall now read as
follows:



“1.1 This Agreement will be effective on October 30, 2006, and shall terminate
on June 30, 2035 (Term). Continuance of this Agreement will be subject to annual
budget approval by Metropolitan’s Board, in its sole discretion. This Agreement will
immediately terminate if Metropolitan’s Board does not fund the Program.”

“2.1 Mr. Marcelo Alvarez is appointed Agreement Administrator for
Metropolitan for the purpose of administering this Agreement and making any
decisions in connection therewith on behalf of Metropolitan. Concerns regarding the
Program should be addressed to Mr. Alvarez.”

“2.2 Mrs. Erika Arteaga, is appointed Agreement Administrator for Member
Agency for the purpose of administering this Agreement and making any decisions in
connection therewith on behalf of Member Agency.”

“6.1 Member Agency elects to participate in Metropolitan’s Program to
provide financial incentives for water-efficient devices and other incentive programs
within its service area. This Agreement and/or successive Agreement Addendums
identify the specific incentive amounts that are in effect in the individual Member
Agency’s service territory.”

“Section 8: Notice

8.1 Any communication required to administer this Agreement shall be in writing
and will be deemed received upon personal delivery or 48 hours after deposit in
any United States mail depository, first class postage prepaid, and addressed to
the Party for whom intended, as follows:

If to Metropolitan: ~ The Metropolitan Water District of Southern California
Post Office Box 54153
Los Angeles, CA 90054-0153
Attention: Mr. Marcelo Alvarez

If to Member Agency: City of Compton
Municipal Water Department
205 S. Willowbrook Avenue
Compton, CA 90220
ATTENTION: Mr. Jose Garfias, Interim General Manager

With Copy to: City of Compton
City Manager’s Office
205 S. Willowbrook Avenue
Compton, CA 90220

2



ATTENTION: Willie A. Hopkins, City Manager

Either Party may change such address or Agreement Administrators by giving
notice to the other Party as provided herein.”

f. “Section 10: Evaluation, Audit, and Record Retention

10.1 Metropolitan and Member Agency agree to provide access to their and
their authorized representatives’ books, documents, papers, computer files and
records that are directly pertinent to this Agreement for the purpose of making
Program evaluation, audit, examination, excerpts, and transcriptions. Metropolitan
and Member Agency will retain all required records for applications or work
performed by the Member Agency for a period beginning on the date the incentive is
first awarded for a given application and respective project and ending seven years
later.”

2. The following Sections are hereby added to the Agreement:

a. “l1.4 This Agreement encompasses multiple conservation programs which
provide incentives to consumers and may subsidize Member Agency’s non-regional
programs. Addenda to this Agreement will be issued for changes involving Board
approved items, grant funding, and changes to incentive programs including funding
and incentive levels.”

b. “5.6 Incentives are generally limited by Board policy to $195 per acre-foot of
water saved, up to the full cost of the device. If at any time during this Agreement
Metropolitan determines that the cost of any particular device falls below the
incentive level, Metropolitan shall adjust the incentive accordingly per Board policy.
Metropolitan Board approval is required for any specified incentives at a rate higher
than $195 per acre-foot of water saved.”

c. “5.7 Member Agency shall provide Metropolitan invoices for all items
installed, distributed, vouchered and/or rebated by Member Agency or its agent as
required and outlined in the applicable addendum.”

d. “5.8 “If Metropolitan secures additional funding from outside sources for one
or more items, an addendum will be issued from Metropolitan. Metropolitan will
notify Member Agency of outside funding status and should outside funding run out,
Metropolitan’s funding commitment will revert to the current Board approved
amount. Metropolitan may issue allocations or deploy other administrative actions to
ensure that grant limits are not overspent. The funding amounts listed on Exhibit A



are subject to being modified from time to time via addenda. Member Agency shall
be responsible for all costs in excess of those listed on Exhibit A of the Addenda.”

3. The following Sections in the Agreement are hereby deleted in their entirety: 4.1, 7.1,
7.2,7.3,7.4,7.5,7.6,and 7.7.

4. This Fourth Amendment modifies the Agreement only as expressly set forth above. This
Fourth Amendment does not modify, alter, or amend the Agreement in any other way
whatsoever. All other Agreement terms and conditions not expressly set forth above remain
unchanged.

5. The Parties hereto irrevocably stipulate and agree that they have each received adequate
and independent consideration for the performance of the obligations they have undertaken
pursuant to this Fourth Amendment.

6. The persons executing this Fourth Amendment on behalf of the Parties here warrant that
(1) such Party is duly organized and existing, (i1) they are duly authorized to execute and deliver
this Fourth Amendment on behalf of said Party, (iii) by so executing this Fourth Amendment
such Party is formally bound to the provisions of this Fourth Amendment, and (iv) the entering
into this Fourth Amendment does not violate any provision of any other Agreement to which
said Party is bound.

[SIGNATURES ON FOLLOWING PAGES]



IN WITNESS WHEREQF, the Parties hereto have executed this Fourth Amendment on the date

and year last written below (Effective Date).

CITY OF COMPTON

By

THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Deven N. Upadhyay
General Manager

By

Jose Garfias

Deven N. Upadhyay

Interim Water Department Manager

General Manager

Date Date

By

Willie A. Hopkins

City Manager

Date

APPROVED AS TO FORM: APPROVED AS TO FORM:
Marcia L. Scully
General Counsel

By By

Legal Division

Alondra Espinosa

Deputy General Counsel

Date

Date




ATTEST:

Satra D. Zurita
City Clerk

Date:




March 18, 2025
TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: PUBLIC WORKS STREET MAINTENANCE DEPARTMENT

SUBJECT: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
ACCEPTING THE PROPOSAL FROM VALLEY VISTA SERVICES, INC.
FOR CITYWIDE ILLEGAL DUMPING CLEAN-UP, REMOVAL, AND
HAUL-AWAY SERVICES, TO AUTHORIZE THE CITY MANAGER TO
ENTER INTO A ONE-YEAR SERVICE AGREEMENT WITH TWO (2)
ONE-YEAR EXTENSION OPTIONS FOR THREE HUNDRED SIXTY-
SEVEN THOUSAND TWO HUNDRED SEVENTY DOLLARS
($367,270.00) ANNUALLY AND TO ESTABLISH A PURCHASE ORDER
IN AN AMOUNT NOT TO EXCEED ONE HUNDRED TWENTY-TWO
THOUSAND FOUR HUNDRED TWENTY-THREE DOLLARS AND
THIRTY-TWO CENTS ($122,423.32)

SUMMARY

A resolution of the City Council of the City of Compton accepting the proposal from Valley
Vista Services, Inc. for citywide illegal dumping clean-up, removal, and haul away
services. The resolution authorizes the City Manager to enter into a one-year service
agreement with two (2) one-year extension options for Three Hundred Sixty-Seven
Thousand Two Hundred Seventy Dollars ($367,270.00) annually. Additionally, the
resolution establishes a purchase order with Valley Vista Services, Inc. in an amount not
to exceed One Hundred Twenty-Two Thousand Four Hundred Twenty-Three Dollars and
Thirty-Two Cents ($122,423.32) to cover services rendered through the end of this fiscal
year.

BACKGROUND

lllegal dumping is a significant issue with far-reaching social, health, environmental and
economic consequences. Like many other communities, the City of Compton faces the
considerable burden caused by illegal dumping. Common sites for such activity include
vacant lots, alleyways, parkways and unlocked dumpsters. Frequently dumped items
include appliances, tires, household waste, furniture, electronics, hazardous waste
construction materials. These illegal dump sites often attract further dumping,
compounding the problem.

To tackle the issue, the City of Compton has implemented several initiatives:
1. Engaging a private contractor to handle illegal dumping clean-up.

2. Assigning dedicated City crews to assist with clean-up efforts.
3. Promoting rapid reporting through the City App.
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These efforts aim to address the problem effectively and reduce its impact on the
community.

STATEMENT OF THE ISSUE

The Public Works Street Maintenance Department (Department) is responsible for
managing illegally dumped waste. To address this issue, the Department advertised a
Request for Proposal (RFP) for Citywide lllegal Dumping Clean-up, Removal, and Haul
Away services on October 30, 2024, through the Bulletin newspaper, Planet Bids and on
the City’s website.

As a result of the Request for Proposal, six (6) illegal dumping contractors submitted their
proposals by the stipulated deadline of November 25, 2024.

lllegal Dumping Contractor Submitters
1 Eagle Eye Demolition, Inc.

2 California Recycle Team

3. Valley Vista Services, Inc.

4. Screamin Eagle Services
5
6

D & B Property Maintenance
Servpro Global DRT

All six (6) illegal dumping contractors:
e Submitted their proposals on time
e Submitted their bid price sheets

e Met some or all of the minimum requirements for illegal dumping services

Schedule of Compensation:

Eagle Eye Demolition, Inc. $200,000 / annually
California Recycle Team $219,600 / annually
Valley Vista Services, Inc. $367,270 / annually
Screamin Eagle Services $450,000 / annually
D & B Property Maintenance Annual cost not specified
Servpro Global DRT Annual cost not specified

In accordance with the RFP, contractors are required to provide illegal dumping
abatement services at, but not limited to, the following sites:

Alleys in all Districts
Alameda Corridors and Gazebos
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Alondra Parkways

Atlantic Drive

Bullis Road Parkways

Central Avenue Medians

Compton Boulevard Parkways

El Segundo Boulevard Medians/Parkways
Greenleaf Boulevard Parkways

Long Beach Boulevard and Medians
Parmalee Parkways

Rosecrans Avenue Medians/Parkways
Sam Littleton Parkways

Santa Fe Avenue and Medians

Walnut Street and Medians

Industrial Areas

Willowbrook Avenue

Wilmington Parkways and Asphalt Medians

The award of illegal dumping clean-up is not awarded to the lowest bidder but to the
lowest most responsive bidder that meets the needs of the City. Accordingly, the RFP
Review Panel selected Valley Vista Services, Inc. as the most responsive bidder. Valley
Vista Services, Inc. demonstrated through the review process, the ability to manage the
City of Compton’s lllegal Dumping Clean-up, Removal, and Haul Away services.

Valley Vista Services, Inc. will also provide the following contract enhancements:

1. Atoll-free 800 line for customer service.

2. Monthly reporting of illegal dumping activities.

3. A dedicated email address monitored by the Project Manager, Area Supervisor

and Customer Service Department.

Computerized tracking system for service requests.

On demand emergency services.

Any future employees and/or drivers hired to replace current staff will first be

offered to qualified candidates residing in the City of Compton.

7. Assist with and participate in the City of Compton’s Dump Day and community
events. If roll-offs and disposal are requested within the participation of these
events, it may be a billable service.

o0k

Valley Vista Services, Inc. has been delivering high-quality solid waste and recycling
collection services to the greater Los Angeles area since 1957. The company is dedicated
to enhancing quality of life through proper and efficient waste management while building
strong relationships through exceptional service, community involvement and innovative
waste disposal and recycling programs.
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FISCAL IMPACT

The Department has allocated funds in the Fiscal Year 2024-2025 Budget totaling One
Hundred Twenty-Two Thousand Four Hundred Twenty-Three Dollars and Thirty-Two
Cents ($122,423.32) in Account No. 1004-720-000-4266. These funds will cover services
rendered through the end of this fiscal year. Additionally, funds will be allocated in future
fiscal year budgets to continue these services.

ALTERNATIVE

No other alternative is being proposed.

RECOMMENDATION

Staff recommends the City Council accepts the bid submitted by Valley Vista Services,
Inc. and authorize the City Manager to enter into a one-year service agreement with two
(2) one-year options for extension for Three Hundred Sixty-Seven Thousand Two
Hundred Seventy Dollars ($367,270.00) annually and to establish a purchase order with
Valley Vista Services, Inc. in an amount not to exceed One Hundred Twenty-Two
Thousand Four Hundred Twenty-Three Dollars and Thirty-Two Cents ($122,423.32).

DAMION TIMMONS
STREET SUPERINTENDENT

APPROVED FOR FORWARDING:

WILLIE A HOPKINS, JR.
CITY MANAGER
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
ACCEPTING THE PROPOSAL FROM VALLEY VISTA SERVICES, INC. FOR
CITYWIDE ILLEGAL DUMPING CLEAN-UP, REMOVAL, AND HAUL-AWAY
SERVICES, TO AUTHORIZE THE CITY MANAGER TO ENTER INTO A ONE-
YEAR SERVICE AGREEMENT WITH TWO (2) ONE-YEAR EXTENSION
OPTIONS FOR THREE HUNDRED SIXTY-SEVEN THOUSAND TWO
HUNDRED SEVENTY DOLLARS ($367,270.00) ANNUALLY AND TO
ESTABLISH A PURCHASE ORDER IN AN AMOUNT NOT TO EXCEED ONE
HUNDRED TWENTY-TWO THOUSAND FOUR HUNDRED TWENTY-THREE
DOLLARS AND THIRTY-TWO CENTS ($122,423.32), FOR THE REMAINDER
OF FISCAL YEAR 2024-2025

WHEREAS, illegal dumping is a significant issue with far-reaching social, health,
environmental, and economic consequences; and

WHEREAS, like other communities, the City of Compton faces the considerable
burden caused by illegal dumping; and

WHEREAS, the most common sites for illegal dumping include vacant lots,
alleyways, parkways, and unlocked dumpsters; and

WHEREAS, to tackle the issue, the City of Compton has implemented several
initiatives; (1) Engaging a private contractor to handle illegal dumping clean-up, (2)
Assigning dedicated City crews to assist with clean-up efforts, and (3) Promoting rapid
reporting through the City App; and

WHEREAS, the Public Works Street Maintenance Department advertised a
Request for Proposal (RFP) for Citywide lllegal Dumping Clean-up, Removal, and
Haul- Away services on October 30, 2024, through the Bulletin newspaper, Planet Bids
and on the City’s website; and

WHEREAS, as a result of the Request for Proposal, six (6) illegal dumping
contractors submitted their proposals by the stipulated deadline of November 25, 2024

lllegal Dumping Contractor Submitters

1. Eagle Eye Demolition, Inc. $200,000 / annually
2. California Recycle Team $219,600 / annually
3. Valley Vista Services, Inc. $367,270 / annually
4. Screamin Eagle Services $450,000 / annually
5. D & B Property Maintenance Annual cost not specified
6. Servpro Global DRT Annual cost not specified

WHEREAS, the RFP (Citywide lllegal Dumping Clean-up, Removal, and Haul-
Away Services) Review Panel, selected Valley Vista Services, Inc. as the lowest, most
responsive bidder in response to the RFP, the company demonstrates the ability to
manage the City of Compton lllegal Dumping Clean-up, Removal, and Haul-Away
services; and

WHEREAS, the award of illegal dumping clean-up is not awarded to the lowest
bidder but to the lowest, most responsive bidder that meets the needs of the City; and

WHEREAS, staff recommends the City Council accepts the bid submitted by Valley
Vista Services, Inc. and authorize the City Manager to enter into a one-year service
agreement with two (2) one-year options for extension and to establish a purchase
order for citywide illegal dumping clean-up, removal, and haul away services; and

WHEREAS, funds for this expenditure are available in the Department’s Fiscal Year
2024-2025 Budget in Account No.1004-720-000-4266.
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NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMPTON
DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. That the proposal from Valley Vista Services, Inc. is hereby accepted
and all other proposals are rejected.

Section 2. That the City Manager is hereby authorized to enter into a one-year
service contract (i.e. March 1, 2025 — February 28, 2026) with two (2) one-year
extension options for Valley Vista Services, Inc. for the management of the Citywide
lllegal Dumping, Removal, and Haul-Away Services.

Section 3. That a purchase order is authorized to be established for Valley Vista
Services, Inc. in the not-to-exceed amount of One Hundred Twenty-Two Thousand
Four Hundred Twenty-Three Dollars and Thirty-Two Cents ($122,423.32).

Section 4. That funds for this expenditure are available in the Department’s Fiscal
Year 2024-2025 Budget in Account No. 1004-720-000-4266. Additionally, funds will be
allocated in future fiscal year budgets for these services.

Section 5. That a copy of this Resolution shall be filed in the offices of the City
Clerk, City Attorney, City Manager, City Controller and the Public Works Street
Maintenance Department.

Section 6. That the Mayor shall sign and the City Clerk shall attest to the adoption
of this Resolution.

ADOPTED this day of , 2025.

EMMA SHARIF
MAYOR OF THE CITY OF COMPTON

ATTEST:

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES) ss
CITY OF COMPTON )

|, Satra D. Zurita, City Clerk of the City of Compton, hereby certify that the
foregoing Resolution was adopted by the City Council of the City of Compton, signed
by the Mayor and attested by the City Clerk at a regular meeting thereof held on this
day of , 2025.
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That said Resolution was adopted by the following vote, to wit:

AYES: COUNCILMEMBERS-
NOES: COUNCILMEMBERS-
ABSTAIN: COUNCILMEMBERS-
ABSENT: COUNCILMEMBERS-

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON



ABATEMENT SERVICES AGREEMENT
BETWEEN
VALLEY VISTA SERVICES, INC.
AND
CITY OF COMPTON

This AGREEMENT is made by and between the CITY OF COMPTON, a municipal
corporation of the State of California (hereinafter referred to as “CITY”) located at 205 South
Willowbrook Avenue, Compton, California 90220, and VALLEY VISTA SERVICES, INC.
(hereinafter referred to as “CONTRACTOR”) located at 17445 E Railroad Street, City of
Industry, CA 91748.

AGREEMENT:

That the CITY and CONTRACTOR, for the consideration, terms and conditions herein
described, mutually agree as follows:

1. SERVICES TO BE PERFORMED BY CONTRACTOR:

CONTRACTOR shall perform, in a professional manner, everything required to be
performed, shall provide and furnish all the labor, materials, necessary tools, expendable
equipment and all utility and transportation services for providing Citywide lllegal Dumping
Clean-Up, Removal and Haul-Away Services. More specifically, Contractor shall provide and
perform the following services at/on all City owned alleyways and rights-of-way within the City
and other locations as requested by the City:

» For special or additional services - Respond to the designated work site within one (1)

business day from request for services and approval of the cost proposal by the City of

Compton

Respond to emergency calls within four (4) hours of contact

Trash and debris removal services including tipping services

Alley Clean-up in all Districts

Weed Abatement

Roadside Clean-up

Right-of-way Clean-up services

Furniture and other bulk item removal

Provide before and after digital photographs, within indication of date(s) taken and

location of area(s) where services are performed

= Completion of requested and approved services within the time specified by the City of
Compton, be available to provide and perform requested services seven (7) days a
week, including during and after business hours, weekends, and holidays, as needed

» Should abatement services performed by the Contractor require any lane closures or
traffic control requirements, the Contractor shall coordinate directly with the City’s Public
Works Street Maintenance Department before performing the affected services.
Abatement services requiring traffic control shall occur only during off-peak traffic times.

The Contractor is also required to provide the following enhancements:

1. Atoll-free 800 line for customer service.

2. Provide monthly reporting of illegal dumping activities.

3. A dedicated email address monitored by the Project Manager, Area Supervisor and
Customer Service Department.
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Computerized tracking system for service requests.

On demand emergency services.

Any future employees and/or drivers hired to replace current staff will first be offered to
qualified candidates residing in The City of Compton.

Assist with and participate in the City of Compton’s Dump Day and community events. If
roll-offs and disposal are requested within the participation of these events, it may be a
billable service.

ILLEGAL DUMPING HOTSPOTS BY DISTRICT

Including but not limited to:

District 1 (addressed the 15t Week of the month)

1.
2.

North of Culver & Rosecrans
1st alley West of Wilmington (between 137t to 132nd)

District 2 (addressed the 24 Week of the month)

—_

©CoOoNORWD

Alley East of Alameda (btwn Banning and EI Segundo - Homeless Encampment)
Alley North of Compton Blvd (btwn Harris and Locust)

Saunders Alley South of Rosecrans & Bradfield

1st Alley east Bullis North of Orchard

Alley east of Locust (btwn Orchard and McMillan)

1st Alley West of San Vicente & Gibson (North)

1st Alley West of San Vicente & Gibson (South)

E. Lindsley & Gibson Ave

1st Alley East of Oaks & Santa Fe (btwn Pine and Oaks)

District 3 (addressed the 3 Week of the month)

1.
2.
3.

Alley East of Acacia (btwn Cypress and Myrrh)
Alley South of Alondra (between Aprilia and CVC Alley)
Alley Behind CVS at Alondra and Central

District 4 (addressed the 4t Week of the month)

1.

o0 s N

Reeve St. & Alameda

Washington & Greenleaf

Alley East of Long Beach (Between Caldwell and Greenleaf (Cuzco Alley)
Alley North of Pannes and Alondra

Alley South of Pannes and Alondra

1st Alley South of Compton (btwn Rose and Alameda)

2
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Alley North of Palmer (btwn Santa Fe and Poinsettia)
Alley South of Palmer (btwn Santa Fe and Poinsettia)

Parkways

Under Rosecrans Bridge East of Alameda

Euclid between Alameda and Santa Fe

Banning between Alameda and Santa Fe

Eastside of Mona between Mealy and Winona

Private Property- Vacant Lot at Northwest corner of Willowbrook and Rosecrans
Under Rosecrans Bridge West of Alameda

Southeast corner of Indigo and Tamarind

Private Property — Vacant Lot at Compton and Barron

Cedar and Kemp

. Eastside of Grandee between El Segundo and Stockwell

. Northside of EI Segundo between Compton and Wilmington
. Slater between El Segundo and 127t Street

. Northside of Greenleaf between Central and Wilmington

. Atlantic between Caldwell and Atlantic Drive

. Washington Caldwell Alley

. Parmelee behind Centennial High School

East of Alameda between Banning and El Segundo (Encampment)
Dixon and Alameda

East of Acacia between Cypress and Myrrh

Reeve and Alameda

1st alley West of Wilmington between 137t Street and 132" Street
North of Alondra between Aprilia and Keene

South of Alondra between Aprilia and CVC alley

Behind CVS at Alondra and Central

North of Culver and Rosecrans

. Washington and Greenleaf

. East of Long Beach between Caldwell and Greenleaf (Cuzco Alley)
. North of Pannes and Alondra

. South of Pannes and Alondra

. North of Compton between Harris and Locust

. Saunders Alley South of Rosecrans and Bradfield
. 1stalley East of Bullis North of Orchard

. East of Locust between Orchard and McMillan

. 1stalley West of San Vicente and Gibson (North)
. 1stalley West of San Vicente and Gibson (South)
. East Lindsey and Gibson
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21. 1stalley South of Compton between Rose and Alameda

22. North of Palmer between Santa Fe and Poinsettia

23. South of Palmer between Santa Fe and Poinsettia

24. 15t alley East of Oaks and Santa Fe (between Pine and Oaks)

2, COMPENSATION:

The method of payment for the services rendered pursuant to this Agreement shall be
based on a fee-for-service basis, billable at the unit price rates specified within the
CONTRACTOR'’s Proposal. It is understood and agreed between the parties that the maximum
compensation payable for the services to be provided by the CONTRACTOR during a twelve
(12) month period for each year of this Agreement shall not exceed Three Hundred Sixty-Seven
Thousand Two Hundred Seventy Dollars ($367,270.00).

The total sum paid to the CONTRACTOR will include compensation for all work,
including travel, materials, supplies, vendor services, expenses, and subcontracted work. No
additional compensation will be paid to the CONTRACTOR unless there is a change in the
scope of the services or the scope of the project. In the instance of a change in the scope of
services or scope of the project, adjustment to the compensation may be negotiated between
the CONTRACTOR and the CITY. Adjustment in the compensation will not be effective until
authorized and approved by contract amendment.

Progress payments may be made in arrears based on the percentage of work and
deliverables completed by the CONTRACTOR. If CONTRACTOR fails to perform the required
services according to schedule or other provisions of this Agreement, the CITY shall have the
right to delay payment and/or terminate this Agreement in accordance with the provisions noted
herein.

CONTRACTOR shall be reimbursed within thirty (30) days, or as promptly as fiscal
procedures may permit, upon receipt by the CITY of itemized and detailed invoices for services
completed. Invoices shall be submitted no later than 45 calendar days after the performance of
work for which the CONTRACTOR s billing. Invoices shall be delivered or mailed to the Street
Superintendent, Public Works Street Maintenance Department at the following address: City of
Compton, 205 South Willowbrook Avenue, Compton, California 90220.

The CONTRACTOR is required to comply with all federal, state and local laws and
ordinances applicable to the work.

In the event of termination, the CONTRACTOR shall be entitled to compensation for the
undisputed reasonable value of services performed to the effective date of termination;
provided, however, that the CITY may condition payment of such compensation upon the
CONTRACTOR'’s delivery to the CITY of any and all CITY property, documents, reports,
records, materials, and work product associated with the performance of this Agreement.
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3. SAFETY:

3.1 Contractor shall have overall responsibility for safety precautions and programs in
the performance of the services.

3.2 Contractor shall seek to avoid injury, loss or damage to persons or property by taking
reasonable steps to protect:

.a Employees and all other persons at the location where services are
rendered (“Site”);

.b Materials and equipment stored on the Site or off the Site at locations for
use in the performance of the work; and

.C The assigned project Site and all property located at the Site, whether or
not said property or structures are part of the project or involved in the work.

3.3 Contractor shall designate an individual at the Site of the assigned project in the
absence of the Contractor who shall act as the Contractor's designated safety representative
with a duty to prevent accidents.

34 Losses not insured under property insurance which may arise from the
performance of the work to the extent of the negligence attributed to such acts or omissions of
the Contractor or anyone for whose acts the Contractor may be liable, shall be promptly
remedied by the Contractor at the Contractor’s cost and without reimbursement by the City as a
cost of work, or in any other manner.

3.5 If the City deems any part of the work or Site unsafe, the City may require the
Contractor, without assuming responsibility for the Contractor’s safety program, to immediately
stop the performance of the work or take corrective measures. Neither the City’s order nor the
Contractor’s action in response thereto shall be the basis for adjustment in the contract price or
contract time.

3.6 Contractor shall immediately notify the City of any illegal dumping of hazardous

materials and other emergency public safety issues observed at the Sites where services are
performed.

4, TERM OF AGREEMENT:

The term of this Agreement shall be for a period of one year, beginning March 1, 2025
through February 28, 2026, with the option of two (2) one-year extensions, unless terminated
earlier as provided herein.

5. INDEPENDENT CONTRACTOR STATUS:
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CONTRACTOR, its officers, employees, subcontractors, agents, and volunteers
(collectively hereinafter the “Contractor”), is a wholly independent Contractor and not an officer,
employee, subcontractor, or agent of the CITY. Neither the CITY nor any of its officers,
employees, agents, or volunteers shall have any control over the conduct of the
CONTRACTOR, except as expressly set forth in this Agreement. CONTRACTOR expressly
warrants that while engaged in carrying out and complying with any terms and conditions of this
Agreement shall not at any time or in any manner, represent that CONTRACTOR is in any
manner officers, employees, agents or volunteers of the CITY. CONTRACTOR shall obtain no
rights to retirement, health care or any other benefit that accrue to CITY officials, officers, or
employees. CONTRACTOR expressly waives any claim to such rights.

6. SUCCESSORS, ASSIGNMENT AND DELEGATION:

CITY and the CONTRACTOR each binds themselves, their partners, successors,
assigns and legal representatives to the other party hereto and to partners, successors, assigns
and legal representatives of such other party in respect to all covenants, agreements and
obligations contained in the Contract Documents. Neither party to the Agreement shall assign
the Contract or sublet it in whole or part without the written consent of the other, nor shall the
CONTRACTOR assign any monies due or to become due to it hereunder, without the previous
written consent of the CITY. Any attempted assignment of this Contract without the written
consent of both parties is void.

7. NONDISCRIMINATORY EMPLOYMENT PRACTICES:

During the performance of this Agreement, the CONTRACTOR agrees not to
discriminate against any employee or applicant for employment because of race, sex, creed,
color, religion, age, sexual orientation, marital status, national origin, political affiliation,
handicap or belief in accordance with requirements of City, State or Federal laws and
regulations. CONTRACTOR will take affirmative action to ensure that applicants are employed
and that employees are treated fairly during employment without regard to their race, sex,
creed, color, religion, age, sexual orientation, marital status, national origin, political affiliation,
handicap or belief in accordance with requirements of City, State or Federal laws and
regulations. Such actions shall include, but not be limited to the following: employment,
upgrading, demotion or transfer; recruitment or recruitment advertising; layoffs or termination;
rates of pay or other forms of compensation; and selection for training, including apprenticeship.

The CONTRACTOR agrees to post in conspicuous places, available to employees, applicants,
and subcontractors for employment, notices setting forth the provisions of this non-
discrimination clause.

In the event of the Contractor’s non-compliance with the non-discrimination clause of
this Agreement, this Agreement may be immediately canceled, terminated or suspended in
whole or in part.

8. INDEMNIFICATION:
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CONTRACTOR shall indemnify and save harmless the CITY, its officials, officers,
employees, agents and volunteers (collectively hereinafter the “City”), against any and all
damages to property or injuries to or death of any person or persons, including property and
employees or agents of the CITY and shall defend, indemnify and save the CITY from any and
all liability and expense including defense costs and legal fees, and claims, demands, suits,
actions or proceedings of any kind or nature, including Workers’” Compensation claims, of or by
anyone whomsoever in any way resulting from or arising out of the negligent or intentional acts
or omissions for CONTRACTOR, its officers, employees, subcontractors or agents on account
of the performance or character of this work.

This indemnification and hold harmless obligation do not extend to claims arising out of
the sole negligence or willful misconduct of the CITY.

9. INSURANCE:
A. CONTRACTOR, by executing this Agreement, hereby certifies:

(1) “I am aware of the provisions of Section 3700 of the Labor Code which requires
every employer to be insured against liability for Worker’'s Compensation or to undertake self-
insurance in accordance with the provisions of that Code and | will comply with such provisions
before commencing the performance of the work of this Contract.”

(2) CONTRACTOR further agrees to require all subcontractors to carry Worker’s
Compensation Insurance as required by the Labor Code of the State of California.

B. Without limiting CONTRACTOR’s indemnification of the CITY, CONTRACTOR
shall provide and maintain at its own expense during the term of this Agreement the following
program(s) of insurance covering its operations hereunder. Evidence of such insurance, which
shall be provided by insurer(s) satisfactory to the CITY’s Risk Manager, shall be delivered to the
CITY. Such evidence shall express conditions that the CITY is to be given written notice at
least thirty (30) days in advance of any termination or implementation of a reduction of limits or
material change of insurance coverage as specified herein, including at least ten (10) day notice
of any non-payment of premium(s). Failure on the part of the Contractor to procure or
maintain insurance shall constitute a material breach upon which the CITY may
immediately terminate this Agreement.

All insurance required hereunder shall be primary with respect to any insurance
maintained by the City and shall not call on the City’s program for contributions. Program(s) of
insurance shall include:

1. General Liability. CONTRACTOR shall provide and maintain at its own
expense during the term of this Agreement a policy of Commercial General Liability Insurance,
inclusive of personal injury liability and broad form property damage coverage, in an amount not
less than One Million Dollars ($1,000,000.00) per occurrence. The coverage shall be written
on an occurrence basis. Claims made coverage is not acceptable.
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2. Workers’ Compensation Insurance. CONTRACTOR shall provide and maintain
at its own expense during the term of this Agreement a program of Workers’ Compensation
Insurance and Employer’s Liability Insurance in an amount and form to meet all applicable
requirements of the State Labor Code and which specifically covers all persons providing
services by or on behalf of the CONTRACTOR and all risks to such persons under the
Agreement.

3. Automotive Liability. A program of insurance with a limit of liability of not
less than One Million Dollars ($1,000,000.00) for each accident. Such insurance shall include

coverage for all “owned”, “hired” and “non-owned” vehicles, or coverage for “any auto”.

4. Insurance Endorsements. The liability insurance policy(ies) shall be endorsed
with the following language:

.a The City of Compton and its respective elected and appointed officers,
officials, employees, agents, and volunteers are to be named and covered as “additional
insureds” with respect to liability arising out of the activities of the CONTRACTOR.

.b The insurer waives all rights of subrogation against the CITY.

.C Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the CITY.

.d Identity of the insured(s).

Insurance coverage specified herein constitutes the minimum requirements and said
requirements shall in no way lessen or limit the liability of the CONTRACTOR under the terms
of the Agreement. The CONTRACTOR is advised that the CITY does not carry Contractor’s
Risk insurance, and the Contractor shall obtain its own coverage. CONTRACTOR shall procure
and maintain, at its own costs and expense, any additional kinds and amounts of insurance that,
in its own judgment, may be necessary for the proper protection of the work. CONTRACTOR
shall ensure any and all contracts with its Trade Contractors performing services under this
Agreement meet the insurance requirements of this Agreement.

10. PERMITS AND LICENSES:

CONTRACTOR, at its own expense, during the term of this Agreement, shall obtain and
maintain all appropriate business and professional permits, licenses and certificates that may be
required in connection with the performance of services by the CONTRACTOR.

Upon execution of this Agreement, the CONTRACTOR shall show evidence of a
business license permit in conformance with Section 9-1.2 of the Compton Municipal Code.

11. WARRANTIES:
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CONTRACTOR warrants that it has not employed or retained any company or persons,
other than a bona fide employee working solely for the CONTRACTOR, to solicit or secure this
Agreement and that it has not paid or agreed to pay any company or person other than a bona
fide employee working solely for the CONTRACTOR, any fee, commission, percentage,
brokerage fee, gift or contingent fee. For breach or violation of this warranty, the CITY has the
right to annul this Agreement without liability; pay only for the value of the work actually
performed, or in its discretion to deduct from the contract price or consideration, or otherwise
recover the full amount of such commission, percentage, brokerage or contingent fee.

12. FEDERAL AND STATE WITHHOLDING TAXES:

CONTRACTOR shall be responsible for paying when due all federal and state income
withholding taxes for all earnings under this Agreement. CONTRACTOR agrees to indemnify
CITY for any claims, costs, losses, fees, penalties, interest, or damages suffered by CITY
resulting from CONTRACTOR'’s failure to comply with this provision.

13. COMPLIANCE WITH LAW:

All services rendered hereunder shall be provided in accordance with the requirements
of relevant local, State and Federal laws, including compliance with the Air Quality Management
District (AQMD) standards and orders.

14. WAIVERS:
A waiver by either party to this Agreement of any breach of any terms, covenants, or
condition contained herein shall not be deemed to be a waiver of any subsequent breach of the

same or any other term, covenant, or condition contained herein, whether of the same or a
different character.

15. TERMINATION:

Notwithstanding any other provision of this Agreement, this Agreement may be
terminated as follows:

A. The CONTRACTOR becomes insolvent; that is, it has ceased to pay its debts in
the ordinary course of business or cannot pay its debts as they become due, whether or not it
has committed an act of bankruptcy, and whether or not insolvent within the meaning of the
federal Bankruptcy law, then, the CITY may, without prejudice to any other right or remedy and
after giving the CONTRACTOR seven (7) days written notice, terminate this Agreement.

B. The CONTRACTOR persistently or repeatedly refuses or fails, except in cases
for which extensions of time are provided, to supply enough properly skilled workers, property or
material, or if he fails to make prompt payment to subcontractors or for materials or labor, or he
persistently disregards laws, ordinances, rules, regulations or orders of any public authority
having jurisdiction, then, the CITY may, without prejudice to any other right or remedy and after
giving the CONTRACTOR seven (7) days written notice, terminate this Agreement.

9
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C. The CONTRACTOR fails to perform or breaches any material obligation under
this Agreement, then, the CITY may, without prejudice to any other right or remedy and after
giving the CONTRACTOR seven (7) days written notice, terminate this Agreement.

D. The CITY may terminate this Agreement at any time by giving thirty (30) days
written notice of termination to CONTRACTOR. If the CITY gives such notice of termination,
CONTRACTOR shall cease immediately all work in progress, unless otherwise directed by the

CITY. Upon termination CONTRACTOR shall furnish to the CITY a final invoice for work
performed.

16. AMENDMENTS:

This Agreement may be modified or amended only be written document executed by
both CONTRACTOR and CITY’s City Manager and approved as to form by the City Attorney.
Such document shall expressly state that it is intended by the parties to amend the terms and
conditions of this Agreement.

17. GOVERNING LAW AND SEVERABILTIY:

This Agreement shall be governed by and construed under the laws of the State of
California. Should any part of this Agreement be declared by a final decision by a court or
tribunal of competent jurisdiction to be unconstitutional, invalid, or beyond the authority of either
party to enter into or carry out, such decision shall not affect the validity of the remainder of this
Agreement, which shall continue in full force and effect, provided that the remainder of this
Agreement, absent the un-excised portion, can be reasonably interpreted to give effect to the
intentions of the parties.

18. CONTRACTOR’s BOOKS AND RECORDS:

CONTRACTOR shall maintain any and all ledgers, books of account, invoices,
vouchers, canceled checks, and other records or documents evidencing or relating to work,

services, expenditures, and disbursements charges to the CITY for the period and to the extent
required by laws relating to audits of public agencies and their expenditures.

CONTRACTOR shall maintain all documents and records that demonstrate performance
under this Agreement for the period and to the extent required by laws relating to audits of
public agencies and their expenditures.

Any records or documents required to be maintained pursuant to this Agreement shall
be made available for inspection or audit, at any time during regular business hours, upon
written request by the CITY or a designated representative. Copies of such documents shall be
provided to the CITY for inspection when it is practical to do so. Otherwise, unless an
alternative is mutually agreed upon, the records shall be available at CONTRACTOR’s address
indicated for receipt of notices in this Agreement.

10
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19. EXAMINATION AND AUDIT:

This Contract shall be subject to examination and audit by the State Auditor of the State
of California and any duly authorized representative of the federal government, at the request of
the CITY, or as part of any audit of the CITY, for a period of three (3) years, or longer if required
by law, after final payment under this Agreement.

20. EXTENT OF AGREEMENT:

This Agreement constitutes the entire understanding and agreement of the parties. This
Agreement integrates all of the terms and conditions mentioned herein or incidental hereto and
supersedes all negotiations or previous agreements between the parties with respect to all and
any part of the subject matter hereof. Nothing contained in this Agreement shall create any
contractual relations between any subcontractor and the CITY.

Incorporated herein and made a part hereof are the CITY’s “Request for Proposal for
Citywide lllegal Dumping, Clean-up, Removal and Haul Away Services for the City of
Compton” and the CONTRACTOR’s Proposal for “Citywide lllegal Dumping, Clean-up,
Removal and Haul Away Services” (dated December 19, 2024).

21. NOTICES:

Any notices required or permitted under this Agreement shall be effective when
delivered in person; and effective one (1) business day after delivery by facsimile transmission;
and effective three (3) business days after mailing by U.S. Mail, postage prepaid and properly
addressed as follows:

TO CONTRACTOR:
Valley Vista Services, Inc.
17445 E Railroad Street
City of Industry, CA 91748
Attn: David M Perez, President/CEO
(626) 855-5555

TO CITY: CITY OF COMPTON
205 South Willowbrook Avenue
Compton, California 90220
Attn: Public Works Street Superintendent
(310) 605-5691
(dtimmons@comptoncity.org)

NOTE: A copy of any notice provided to the Director of Public Works shall also be provided to: City Manager, 205 South
Willowbrook Avenue, Compton, California 90220.
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In the event of any change of address, the moving party is obligated to notify the other
party of the change of address in writing. Each party may amend, supplement and update the
notice list to add, delete or replace any listed individuals; however, the amendment must be in
writing.

22, CERTIFICATIONS:

CERTIFICATIONS OF CONTRACTOR

I, David M Perez, HEREBY CERTIFY that | am the President/CEQ, and duly authorized
representative of the CONTRACTOR firm of VALLEY VISTA SERVICES, INC., and that,
except as hereby expressly stated, neither | nor the above firm that | represent have:

(a) employed or retained for a commission, percentage, brokerage, contingent fee, or
other consideration, any firm or person (other than a bona fide employee working solely for me
or the above consultant) to solicit or secure this agreement; nor

(b) agreed, as an express or implied condition for obtaining this contract, to employ or
retain the services of any firm or person in connection with carrying out the agreement; nor

(c) paid, or agreed to pay, to any firm, organization or person (other than a bona fide
employee working solely for me or the above consultant) any fee, contribution, donation, or
consideration of any kind, for or in connection with, procuring or carrying out this agreement.

DEBARMENT AND SUSPENSION CERTIFICATION

The CONTRACTOR, under penalty of perjury, certifies that, except as noted below, he/she or
any other person associated therewith in the capacity of owner, partner, director, officer,
manager:

e is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any Federal, State or local agency; and

e has not been suspended, debarred, voluntarily excluded or determined ineligible by any
Federal, State or local agency within the past 3 years; and

e does not have a proposed debarment pending; and

¢ has not been indicted, convicted, or had a civil judgment rendered against he/she/it by a
court of competent jurisdiction in any matter involving fraud or official misconduct in
connection with obtaining, attempting to obtain, or performing a public (Federal, state or
local) transaction or contract under a public transaction; violation of Federal or state
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property within the
past 3 years; and
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e are not presently indicted or otherwise criminally or civilly charged by a governmental
entity (Federal, State, or local) with the commission of any of the offenses enumerated in
the preceding paragraph; and

¢ have not had one or more public transactions (Federal, State, or local) terminated for
cause or default within the past 3 years.

If there are any exceptions to this certification, insert the exceptions in the following space.
[Supply exceptions on separate page]

For any exception noted above, indicate below to whom it applies, initiating agency, and dates
of action.

[Attach separate page]
This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for

making or entering into this transaction.

The above certifications are part of this contract. Signing this agreement on the signature
portion thereof shall also constitute signature of the above Certifications.

David M Perez, President/CEO (Date)

23. MISCELLANEOUS:

CONTRACTOR and CITY acknowledge that the terms of this Agreement have been
mutually negotiated and that such documents shall not be interpreted against either CITY or
CONTRACTOR on the basis that either party was responsible for or in control of the drafting of
such documents.

Should either party hereto, or any representative, successor or assign of either party
hereto, resort to litigation to enforce the provisions of this Agreement, the party or parties
prevailing in such litigation shall be entitled, in addition to such other relief as may be granted, to
recover its or their reasonable attorney’s fees and costs in such litigation from the party or
parties against whom enforcement is sought.

IN WITNESS WHEREOF, CONTRACTOR has executed this Agreement, and the CITY,
by its City Manager, who is authorized to do so, has executed this Agreement.
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VALLEY VISTA SERVICES, INC.
CONTRACTOR

Dated: By

David M Perez, President/CEO

CITY OF COMPTON
Recommended for Approval:

By Dated:

Damion Timmons, Street Superintendent
Public Works Street Maintenance Department

Approved by:

Dated: By

Willie A Hopkins Jr., City Manager

Approved as to form:

By Dated:

Eric J. Perrodin, City Attorney

ATTEST:

Dated: By

Satra Zurita, City Clerk

14



PROPOSAL FOR CITYWIDE ILLEGAL DUMPING CLEANUP, REMIOVAL AND
HAUL AWAY SERVICES

e

VALLEY VISTA SERVICES, INC.

17445 E. Railroad Street
City of Industry, CA 91748

Contact:

Manue! D. Perez, Business Development Manager
manny@myvvs.com
{626} 855-5532

December 19, 2024

Proposal: lllegal Dumping 2024 12/16/2024
Valley Vista Services, Inc.
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valley Vista Services

Waste Disposal and Recyeling
17445 East Railroad Street » City of Industry, California 91748 + (626) §61-6261 » Fax (26) 961-1105

December 19, 2024

City of Compton

Office of the City Clerk

205 S. Willowbrook Avenue
Compton, CA 90220

SUBJECT: LETTER OF TRANSMITTAL FOR REQUEST FOR PROPOSALS REGARDING ILLEGAL
DUMPING, REMOVAL AND HAUL AWAY SERVICES

To Whom it May Concern:

Valley Vista Services, Inc. (VVS) is pleased to present this Proposal for the removal of trash, litter
and abandoned items from the public right of way, inclusive of medians and parkways, throughout the
City of Compton (“City.) VVS has been providing high quality residential, commercial, and industrial
disposal and recycling services in Southern California since 1957. Owned and operated locally by the Perez
family, VVS continuously strives 10 provide the best quality and dependable service to our community

partners.

VVS provides residential service to over 80,000 homes and multi-family accounts. YVS also
provides commercial service to both our commercial and industrial business customers, totaiing over
28,000 accounts. Further, VVS currently provides the requested illegal dumping removal and haul away
s&emiegsio,p_’r_he City of El Monte, and the LA County unincorporated communities of East Los Angeles,
_H_a_gj,en.dﬂ_H“eig_,_Wéﬂnda/Basset/San Jose Hills and three (3) LA County commercial Franchise Areas.

VVS is a medium-sized company employing over 400 personnel. We are financiatly sound and fully
capable of meeting the requirements of the Request for Proposals (RFP) dated October 30, 2024 and its
one addendum. We are qualified and experienced in every service level described in the RFP. We openly
invite City staff to visit our offices and state of the art facilities in the City of Industry t0 view and inspect
the efficient and top-quality service we provide to our community partners.

VVS's facilities are located at 17445 E. Railroad Streetin the City of Industry. Our corporate yard is
a 20-acre campus housing our fleet of collection vehicles, a 50,000 square foot barrel distribution
warehouse, CNG fueling station, our fully automated truck washing system, truck maintenance and repair
facility, bin, and container maintenance facility, and a 150,000 square foot solid waste transfer and material
recovery facility. The propased services will be operated out of our satellite vard located in South Gate,

ap_piqxlma.tel.yj_mﬂes from Comptan’s city center.

Vehicle and equipment guality and maintenance are one of our top priorities at VV5. Daily washing
of all vehicles through a fully automated pressure washing system is only one way VVS demonstrates its
commitment to guality. Our South Gate facility is equipped with a 15,000 square foot truck maintenance
facility, which is back stopped by our 35,000 square foot truck maintenance facility located in the City of
Industry. Our fully equipped staff can perform any possible mechanical service on our entire fleet.
Additionally, VVS maintains a parts department with over 10,000 parts including complete engine and
drive trains for immediate repair or replacement, assuring uninterrupted service,

12/19/2024
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Our solid waste transfer and materials recovery facility Grand Central Recycling. Inc. (GCR) is
designed to meet the current and future needs of the communities we serve. The 150,000 square foot
solid waste facility is comprised of two divisions, one for the transfer of solid waste to landfilis, and the
other for the recovery of materials and diversion from landfills. The material recovery division is the
processing arm of the facility, responsible for the sarting of abandoned waste for optimum diversion. All
materials recovered at GCR are weighed and recorded for local and state reporting.

The enclosed proposal not oniy demonstrates our qualifications to serve the City of Compton, but
it also demonstrates our commitment to the environment through responsible business practices and
aggressive recyciing programs. Whether it be our materials recovery program at GCR, onsite programs,
educational outreach, and the use of clean burning fuels, VVS is not just another waste hauling firm. The
VVS team and family owners are committed to our community partners and though our involvement in
local chambers of commerce, Boys & Girls Club, Kiwanis Club, Lions Club, sports clubs, school organizations
and generous contributions to outreach programs and charities that enrich the lives of the families and

communities we serve.

VVS stands ready to serve the City of Compton and its residents, husinesses and property Owners.
The combination of our abilities and experience seems tailor-made for this RFP. if chosen, VVSis ready and
able to take all actions necessary to ensure a smooth commencement of services required by this RFP and

its addenda.
VVS has authorized Mr. David M, Perez and/or Mr. Manuel D, Perez 10 make representations and

commitments on behalf of VVS as it relates to this Proposal. Manuel D. Perez will serve as the Project
Manager for this agreement. Their contact information is as follows:

David M. Perez, President/CEO Manuel “Manny” Perez, Business Dev. Manager
dmperez@valleyvistaservices.com manny @myvvs.com
(626) 855-5555 (626) 855-5532

|, Manuel D. Perez, hereby certify that 1 am the Deputy Corporate Secretary of V5 and authorized
to commit VVS to the contents of this proposal.

Sincerely,

Manuel D. Perez 7
Deputy Corporate Secretary '
Business Development Manager

Cc David M. Perez, President/CEQ
Christopher Perez, CFO
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4. Company Information

VVS is a California corporation incorparated on January 7, 1994. VV5 is a wholly owned subsidiary of
Zerep Management Corporation, which is a California corporation owned and managed by the Perez
Family. VV&'s principal place of business and corporate offices are located at 17445 E Railroad Street
in the City of Industry. Services proposed herein are planned to be operated out of our satellite
location at 8973 Kendall Avenue in South Gate. Over 400 empioyees are employed by the firm and
approximately 30 operate out of the South Gate facility.

Attached is a copy of the company’s California Secretary of State filing, and the independent auditor’s
letter to the company board dated June 13, 2024, detailing the 2023 Financial Statement Audit

findings.

Entity Legal Name: VALLEY VISTA SERVICES, INC.

a.

b. Street Address: 17445 E Railroad Street
¢. City, State, ZIP: City of Industry, CA 91748
d. FEIN: 95.4460181

e, CA Business License: PRO157410
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STATE OF CALIFORNIA

CORPORATION
California Secretary of State
1500 11th Street
Sacramento, California 95814
(816) 657-5448

Office of the Secretary of State
STATEMENT OF INFORMATION

A 0 01 A

For Offica Use Only
-FILED-

Flle No.: BAZ0242031115
Date Filed; 11/18/2024

Etity Details
Corporation Name

AMERICAN PALLETS SOLUTION, INC.

Entity No, 3632657
Formed in CALIFORNIA
Street Address of Frincipal Office of Corporation
204 8TH AVE.

Principal Address

LA PUENTE, CA 91748

Mailing Address of Corporatian
Mailing Address

Attention

204 8TH AVE.
LA PUENTE, CA 91746

Street Address of California Office of Corporation
Street Address of California Office

204 8TH. AVE.
LA PUENTE, CA 91746

Cfficers

Officer Name

Officer Address

Pasition{s)

ANDREA CASTREJON

642 W PHILLIPS ST.
ONTARIO, CA 81762

Chief Executive Officer

EDUARDO MARQUEZ

L

204 8TH AVE.
LA PUENTE, CA 91748

Secretary, Chief Financial Officer

Additional Officers

Officer Name

Officer Address

Position Stated Position

sqpq8 10 AIR39I09S BTUIOFTITED AQ peaTadsd Wd 97°S $70z/8T/TL 0S65-20CEH

None Entered

Directors

Director Name

Director Address

ANDREA CASTREJON

642 W PHILLIPS ST,
ONTARIO, CA 81762

The number of vacancies cn Board of Directors is: &

Agent for Service of Process
Agent Name
Agent Address

ANDREA CASTREJON

£42 W PHILLIPS ST.
ONTARIO, CA 91762

Type of Business
Type of Business

WOOD PALLET REPAIR

Email Notifications
Opt-in Email Notifications

Yes, fopt-in to receive entity notifications via emall.

Labor Judgment

Page 10



No Officer or Director of this Corparation has an outstanding final judgment issued by the Division cf Labor Standards
Enforcement or a court of law, for which no appeal therefrom is pending, for the violation of any wage crder or

provision of the Lakor Code.

Electronic Signature

B By signing. 1 affirm that the information herein is true and correct and that | am authorized by California jaw to sign.

Andrea Castrejon 11/18/2024

Signature Date

L
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ZEREP MANAGEMENT CORPORATION AND SUBSIDIARIES

AUDITED FINANCIAL STATEMENTS

DECEMBER 31, 2023
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Independent Auditors' Report

To the Board of Directers
Zerep Management Carporation and Subsidiaries
City of Industry, California

Opinion

We have audited the accompanying financial statements of Zerep Management Corporation and
Subsidiaries (a California corporation), which comprise the consolidated balance sheet as of
December 31, 2023, and the related consclidated statements of income, stockholders' equity and
cash flows for the year then ended, and the related notes to the financial statements.

in our opinicn, the consolidate financial statemenis referred to above present fairly, in all material
respects, the financial position of Zerep Management Corporation and Subsidiaries as of December
31, 2023, and the results of its operations and its sash flows for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America., Our responsibilities under those standards are further described in the Auditors'
Responsibilities for the Audit of the Financial Statements section of our report. We are required 0 be
independent of Zerep Management Corporation and Subsidiaries and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit

apinion.
Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentaticn cf consolidated financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required tc evaluate whether
there are conditions or evenis, considered in the aggregate, that raice substantial doubt about Zerep
Management Corporation and Subsidiaries' abitity to continue as a going concern within one year
after the date thai the consolidated financial statements are available to be issued.
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Auditors' Responsibility for the Audit of the Financial Statements

Our objectives are 10 obtain a reasonable assurance about whethet the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and 1o
isgue an auditors’ report that includes our opinion. Reasonable assurance is & high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards will always detect a material misstatement
when it exists. The risk of not detecting & material misstatement resulting from fraud is higher than
for one resulting from errar, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that, individualty or in tne aggregate, they would influence the judgement
made by a reasonable user based oh the consolidated financial statements.

In performing an audit in accordance with generatly accepted auditing standards, we:
o Exercise professional judgement and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the censolidated financial

gtatements, wnsther due to fraud or ervor, and design and pertorm audit procedures

responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.

« Obtain an understanding of internal control relevant to the audit in crder 10 design audit
procedures that are appropriate in the circumstances, but not for the purpose cf expressing
an opinien on the aifectiveness of Zerep Management ‘Corporation and Subsidiaries'
internal control. Accordingly, no such opinion is expressed.

Cvaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Zerep Management Corporation and
Subsidiaries' apility to continue as a going concern for a reasonable period of time.




fue? PARK VIEW DRIVE « COVINA, CA g1724-3748 * 1626 Be8-510U WWW.ROGERSCGLEM.COM

h those charged with governance regarding, among other

We are required to communicate wit
ant audit findings, and certain internal

matters, the planned scope and timing of the audit, signific
control related matters that we identified during the audit.

/‘Qc;um, Clon, ¥ é}yn/m?,

ROGERS, CLEM & COMPANY

June 13, 2024
Covina, California




5. Experience

a.

b.
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Background
VVS brings over 65 years of solid waste management and disposal experience to the City of
Compton and its residents. In the following section, VVS will demaonstrate that the experience

gained over the course of the last six decades is invaluable to the City.

Serving over 80,000 residential customers with a 3-barret automated system makes VV5 one
of the largest and most experienced locally based hauling companies for this type of service.
Furthermore, VV5 serves the City of EI Monte and the Unincorporated Communities of
Basset/Valinda/San Jose Hills, Hacienda Heights, and East Los Angeles by patrolling, reporting,
and removing illegally abandoned items from public rights of ways, City property, alleys and

major thoroughfares.

The following key municipal solid waste service summaries fully demonstrate that VVS is more
than qualified to serve the community:

lilega! pumping/Litter/Alley Clean-ups
Los Angeles County -
Basset/Valinda/San Jose Hills

Los Angeles County —

Hacienda Heights

Los Angeles County —

East Los Angeles (Belvedere GDD)
City of El Monte
Los Angeles County
Puente Hills

East San Gabriel Valley
Gateway

"

(Commercial} -

Organization Chart
VVS is a family owned and operated California Corporation. Founded in 1957, VVS has offered

residential, commercial and Industrial services for over 65 years.

The Perez family manages ali collection, maintenance and day-to-day operations along with
the key personnel identified in this proposal. Al VVS facilities and corporate offices are located

in the City of Industry on our 20-acre campus.

VVS Organization Chart on the following page.

12/19/2024
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i. Principals
David M. Perez - president/Chief Executive Officer

David is a graduate of Don Bosca Technical institute in Rosemead, Califernia, David is
the Vice President of Operations and oversees all contract management, collection,
operaticns, vehicle procurement and repairs, general office administration, billing,
recycling, and customer service operations.

David has been overseeing the day-to-day operations at VS for over 25 years. His hands
on involvement ensures the efficient operation and franchise management of our

twelve (12) franchise contracts.

David grew up in the solid waste industry and has been serving the family business for
over 35 years. His experience in the operaticns and collection department having
operated equipment and years as a route supervisor before moving to the front
management office. After five (5) years as operations managef, David was appointed '
Vice President of Operations before being appointed Board President and Chief

Executive Officer.
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Christopher Perez — Chief Financial Officer

Christopher is a graduate of the University of Southern California and received his
Bachelor’s degree in 1993 in Urban Planning and Real Estate Development.

Along with his brother David, Christopher weas born and raised in the solid waste
industry. His 35 years of service at VVS has played a key role in the expansion and growth
of the company’s coliection and recycling divisions.

Christopher’s staff members act as both a sales team and our public education and
outreach. Along with the marketing department, Christopher has been the catalyst in
the VVS Information Technology Department. Christopher has developed an in-house
hilling, communication and customer services system based upon the latest hardware
and software components presented later in this proposal. This includes the necessary
software and hardware upgrades necessary for high-quality reporting for both diversion
and finances.

Jesse Quintana — Controller

lesse has over 35 years of accounting experience. He obtained his bachelor’s from Cal
State Fullerton and his MBA from Pepperdine University. Jesse has worked for fortune
100 companies such as Northrop, Rockwell International, Emersion Electric and Crane
Co. He possesses over 20 years of experience in the waste management industry
working for companies such as Consolidated Disposal, Republic Industries, and Calmet
Services. In each of these positions, Mr. Quintana served as either Chief Financial Officer
or Controller and has been extensively involved in all aspects of administration and
financial management. He has also worked in many acquisition and internal growth
programs to ensure that transitions are seamless.

Managing Employees

Manny Perez — Business Development Manager (Project Manager)

Mr. Perez, with nearly a decade of waste management experience, is no stranger to
municipal maintenance and haul away services. Before and immediately after
graduating from Bishop Amat Memoria! High School. Mr. Perez worked for Valley Vista
Services’ municipal maintenance division which was charged with haul away services,
graffiti and weed abatement, and public ROW maintenance like curb painting. Manny
then went to work as a construction project manager for a steel erector in 5an
Francisco. After gaining experience managing large projects, personnel, and budgets,
Manny returned to work at VV5 as a managing employee overseeing sales and public

bidding.

14 12/19/2024
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Grisell Vasquez — Client Services Manager

With over 20 years of customer service experience and training and development,
Grisell brings a wealth of expertise to her role. She holds a bachelor's degree in
management with a specialization in business psychology from Azusa Pacific University.
Starting her career at YVS as a Customer Service Representative in the contact center,
Grisell has demonstrated her proficiency in understanding contract requirements and
her ability to lead and support her colleagues, resulting in a cohesive and
comprehensive approach to customer service. ‘

In her current position, Grisell oversees all customer setvice communication channels
including calis and emails. She collaborates closely with the Customer Service Lead to
resolve issues and provides feedback on employee performance and training matters.

Ms. Vasquez is responsible for managing the Sustainability, Community Outreach,
Reporting, and Customer Service Departments. Griseltis also responsible for facilitating
training seminars for all departments on the use of the expanded and upgraded
customer service system and coordinating the company's customer service activities
ensuring all departments delivera premium customer service experience.

Rodolfo {Rudy) Fernandez — Risk & Safety Manager

Rudy has been in the solid waste management industry for over 30 years. Beginning his
career in 1992 with a local family-owned business, managing dispatch and operating
processes for +130 drivers. Having spent a number of his working years working every
position from driver to operations manager, Rudy possesses the knowledge and skills of
all field operations, lending insight to his oversight of safety procedures.

Mr. Fernandez is instrumental in expanding and executing our safety programs at VVS.
Rudy runs the monthly training meetings, attended by all drivers, route supervisors,
mechanics and field personnei, which includes but is not limited to the following

programs:

e First Aid

s Right to Know (Hazardous Waste Label identification)
e Heat Illness Prevention

e Blood Borne Pathogen Training

e Drug and Alcohol Prevention

e OSHA Training

s CPRTraining

e Accident Investigation Training

15 ' 12/19/2024
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Tomas Solis — Operations Manager

Tomas Solis has over 32 years’ experience in the waste industry. After immigrating to
the United States from Mexico at the age of 18, Mr. Solis was issued his green card and
immediately hopped in a truck as a driver’s helper. Mr. Sotis quickly made his way up
the ranks garnering valuable experience for his promotion to supervisor. After 17 years
of dedicated service and a high schoo! education, Mr. Solis decided to pursue higher
education. Hired at his next waste hauler as an Operations Manager, he both worked to

“advance his professional and educational careers, before leaving with the title of

Division Vice President, and a B.S. in Business and an MBA. Now Mr. Solis brings his
exceptional experience and educational background in Business Administration to the
valley Vista team where his quick problem solving, drive, and mentor skills create a
wholistic approach to build worker productivity, satisfaction, and company culture.

Raul Landino — Human Resources Manager

Raul Landino earned his BA in Business Administration and has garnered experience
from a 20-year career. He has amassed disciplines such as Accounting, Marketing, and
Human Resources and has led teams across the Southwest while representing a Fortune
500 company. He has a proven track record of creating a positive work culture and
implementing change to achieve favorable results.

Raul develops and implements HR strategies and initiatives aligned with the overall VV§
Core Values and business strategies. He bridges management and employee relations
by addressing demands, grievances, or other issues while managing the recruitment

and selection process.

Supervising Emplovee

Julian Rosales — Route Supervisor

Mr. Rosales has over 8 years of progressive waste and recycling experience. Julian excels
in building strong customer relationships, managing tight deadlines, and handling
diverse conditions. Mr. Rosales is familiar with changing conditions and managing a
diverse service area. Julian has experience evaluating performance and progress,
making proactive adjustments while planning and scheduling field activities according
to set imelines and order of operations. In addition, Mr. Rosales has overseen employee
attendance records, handled payroll, and conducted OSHA training to enhance safety
and create a working environment that maximizes employee involvement, morale, and

engagement,

12/19/2024
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6. References

o,

7. Cost

City of El Monte, CA
VVS has been servicing the City of Ef Monte since 2005. As part of VVS's Waste Collection

Franchise, VVS provides bulky item and abandoned waste monitoring, removal and disposal
for the City. VVS currently serves the City with one (1) bulky-item truck staffed by two (2)
people. This portion of work is funded by City General Fund Monies and Franchise Fees. The
City of El Monte has a poputation of about 115,000, and approximately 9.65 square miles.

CONTACT: JERRY MORENC
ACTING PUBLIC WORKS DIRECTOR
(626) 580-2058
jmoreno@elmonteca.gov

County of Los Angeles, CA
VVS has been providing bulky item and abandoned waste monitoring, along with alley
cleanups for the County of Los Angeles beginning in 2007 with valinda/Basset/San Jose Hills.
Currently, VVS provides what the County calls “Task 2 services for Valinda/Basset (2007),
Hacienda Heights (2010), and East Los Angeles (2024), with populations and service areas of
61,000 and 7.3 square miles, 54,000 and 11.2 square miles, and 118,000 and 7.46 square
miles, respectively.
CONTACT: CLARK AJWANI

LA COUNTY DPW

(626) 458-5163

cajwani@dpw.lacounty.gov

VVS PROPOSES TO PROVIDE ALL REQUESTED WORK FOR A TOTAL NOT TO EXCEED ANNUAL SUM IN
THE AMOUNT OF THREE HUNDRED SIXTY-SEVEN THOUSAND TWO HUNDRED SEVENTY DOLLARS

($367,270.24).

Included in the rates are all costs such as materials, transportation, labor, equipment, administrotive
costs, dump fees, surcharges and any applicable taxes and fees.

Proposal: lllegal Dumping 2024

Below is a table of proposed rates:

B RATE SCHEDULE
Service ‘ Rate
lllegal Dumping Clean up, Removal,
Hauling, Abatement and regular §113.31/mile
monitoring throughout City :
Disposal and Diversion $102.39/ton

Below is a table of proposed equipment:

17 12/19/2024
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ary Make/Model Type Vintage Fuel Amortizatiocn
1 BATTLE/LET Rear Loader New RNG 7 Years

Below is a table of proposed staffing levels:

[ Job Title Quantity Percent Dedicated
PROW Cleanup/lllegal Dumping
Route Supervisor 1 50%
Driver 1 100%
swamper {Driver Helper) 1 100%

a. Subcontractors
No subcontractors are proposed.

b. Frocedure

WS offers a multitude of ways for the City to contact us. VVS offers both a local {626) line and
3 toll-free (800) line for customers who prefer to call. In addition, VVS offers online accessibility
via email. To ensure smooth City access, VVS will be setting up a dedicated email address

monitored by the Project Manager, Area Supervisor, and Customer Service Department. Qur
foll-free number is even orominently displayed on our collection vehicles.

All City service requests are logged as a “service response item” in our computerized tracking
system. Once a service response itern is opened in our system, VV5 assigns a work arder
number, and forwards the service response item to the area supervisor. All vehicles are
equipped with GPS tracking and monitoring, as well as OBC tablets. Using the tablets, VVS can
attach photographs and service notes 1o the Work Order for later reporting to the City as

required by the RFP.

Reporting of trash, debris and other abandoned items on private property will be the duty of
the entire VVS service team. The route supervisor as well as the driver and swamper wilt report
said items on the City boundaries and private property to the VVS office, where the
information will be consolidated before being transmitted to the City.

Targeting the illegal/abandoned collection program for additional diversion will be important
to the long-term growth and expansion of diversion programs to meet the requirements of
AB 939. VVS will process all bulky items through the Grand Centra! Recycling Materials
Recovery Facility for maximum recycling and diversion credit. All bulky items including
furniture, white goods, CED's, E-waste, green waste, U-waste, excess solid waste and others
will be processed for the highest possible diversion and recovery volumes possible. Potential
recyclable items will be manually processed and segregated from the waste stream prior to

transfer to landfili.

18 12/19/2024
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Emergency Service
VVS and its partner MRF/transfer operater, GCR, are ready to provide emergency collection,

processing and transfer services in the event of an emergency.

Firstly, VVS and GCR have emergency backup power generating systems in place so all office
operations and fueling services continue to operate during short-term or long-term power

outages.

Secondly, VVS has emergency fuel storage capable of keeping the entire fleet in operation for
days. This back-up fuel system can be operated on an emergency rationing basis prolonging

the fuel supply for up to 5 days.

Lastly, VVS and GCR can continue to collect and store waste onsite in the event of an
emergency, GCR has the capability to hold a minimum three times the current daily volume
without disposing any waste into local or distant landfilts.

In the event of an emergency VVS and GCR are prepared to continue the coliection of solid
waste and the transfer of waste to distant or local landfills. Qur fleet of vehicles and back-up
fleet are capable of moving into any area in the county for emergency services or be at the
ready to serve neighboring communities.

Additional Information

I, Litigation.
\VVS has no outstanding litigation in which it is a party relating to its performance of
contractual obligations.

if. Water and Power Conservation Measures
VVS cleans its' fleet using an automated vehicle wash system. This automated vehicle
washing system will guarantee that every VVS vehicle servicing the County of Los
Angeles will be washed daily, dramatically improving the esthetic of collection
vehicles in the community. The entire system was built to use reclaimed water. VVS
and The City of Industry are currently working with Rowland Water District in the
installation of a purple pipe recycled water service for this installation.

Valley Vista Services is proud to announce that as of October, Industry Public Utilities
Commission {IPUC) began providing our City of industry campus with green power
sourced from wind power generated in the California desert through their wheeling
agreement(s). VVS is proud to further reduce our dependence on power created from
fossil fuels thereby reducing our contribution to GHG emissions.

12/19/2024

Dumping 2024 19
Valley Vista Services, Inc.



jil.

vil.

Proposal: Illegal Dumping 2024

City of Comptan

Determining Routes,
VVS will determine routes to meet the required services listed in the RFP based & field

study of the City, including: current observations of the public right of way and current
bulky/abandoned item hotspots and locations.

in addition, services requiring traffic control will be coordinated with the City, and
scheduled during off-peak hours as required by the RFP.

Training Route Drivers.

VVS drivers will be trained by our Operations Manager and Risk & Safety Manager.
Monthly training meetings, attended by all drivers, route supervisors, mechanics and
fieid personnel, which includes but is not limited to the following programs:

s First Aid

« Right to Know (Hazardous Waste Label Identification}
e Heat lilness Prevention

e Blood Borne Pathogen Training

¢ Drug and Alcohol Prevention

e OSHA Training

e CPRTraining

e Accident Investigation Training

VVS LOCAL HIRING COMMITMENT:

Any future employees/drivers that may be hired to replace current employees/drivers

will be offered first to those qualified candidates living in the City of Compton. Should a

candidate meet the requirements of the available position and be scored equal to other .
candidates being considered for the same position, the candidate living in the City of

Compton will be offered the position first.

Commencement Date of Services.
As required in this REP, VVS is committed to starting all services on or befere the

requested service commencement which is estimated to be January 2, 2025.

Waste Collector Permit.
A copy of VVS's current Los Angeles County Department of Public Health Waste

Collector Permit is on the following page.

Proposgl Price Guarantee.
THIS PROPOSAL SHALL BE VALID AND GOOD FOR NINETY (90) DAYS FROM THE DATE

FIRST APPEARING ABOVE.

20 12/19/2024
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Global DRT

Cleaning. Rastaration. Construction, Gavernmant.
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SUBMITTED BY SERVPRO GLOBAL DRT {CSLB:1026761)
Contact: Alan Reed - CEO

Email: alan@spglobaldrt.com

Phone: 310.696,1290

16601 Ventura Blvd. Encino, CA 91436
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TRANSMITTAL LETTER

November 25, 2024

Office of the City Clerk

City of Cempton

205 South Willowbrook Avenue
Compton, CA 20220

Attention: RFP: Citywide lllegal Dumping Clean-ug, Removal, and Haul Away Services
Dear Selection Committee,

SERVPRO Global Disaster Response Team {SERVPRO Global DRT) is pleased to submit this proposal in
response to the City of Compton's Request for Proposal (RFP} for Citywide lllegal Dumping Clean-up,
Removal, and Haul Away Services. Our team is fully committed to providing high-quality, efficient, and
reliable services to support the City of Compton's Clean Initiative.

With over a decade of experience in large-scale clean-up and environmental remediation projects,
SERVPRO Global DRT has established itself as a trusted partner for municipalities and public agencies
throughout California. Qur capabilities include advanced clean-up technologies, prompt
responsiveness, and comprehensive project management, ensuring that the City's goals for
community beautification and cleanliness are achieved efficiently and sustainably.

This proposal outlines our qualifications, experience, and approach to delivering exceptional results
tailored to the needs of the City of Compton. We affirm that all information provided in this proposal is
accurate and that we comply with all terms and conditions outlined in the RFP.

For further discussions or clarifications, please contact me directly:F

Alan Reed

President and CEO

SERVPRC Global Disaster Response Tearm

16601 Ventura Blvd, 4th Floer

Encino, CA 21316

Phone: 310-686-1290 .
Email: alan@spglobaldrt.com

We thank you for the opportunity to submit our proposal and look forward to the possibility of
partnering with the City of Compton to enhance the community's quelity of life through this vital

initiative.

Sincerely,

Al Lrait

Alan Reed

Chief Executive Officer

SERVPRO Global Disaster Response Team
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BACKGROUND OF OUR TEAM AND COMPANY

History and Overview:
SERVPRO Global Disaster Response Team (DRT) is an elite disaster recovery and

janitorial service provider with over 10 years of experience. Established as part of the
larger SERVPRO franchise network, the company has grown to become one of the
most recognized and trusted names in disaster recovery, cleaning, and maintenance
services across the United States. SERVPRO Global DRT has earned its distinction as a
leading franchisee, providing services across nearly all U.S. zip codes and responding
to a wide range of client needs with a guaranteed 2-hour response window. The
company takes pride in its ability to provide high-touch, concierge-level service while
benefiting from the scale and resources of a national brand.

Size and Reach:
Our team consists of 190 highly trained professionals, including certified technicians,

project managers, and support staff. This robust workforce allows us to handle
multiple large-scale projects simultaneously without compromising on quality or
timeliness. The company has completed over $1 billion in construction and
remediation projects, servicing both small-scale residential jobs and large-scale
commercial contracts. |

Ownership and Leadership:
* Alan Reed - CEO & Principal
« Manny Corral — COO & Principal
« Darryn Barber -~ CFO & Principal

These principals have collectively led the firm to notable success, with Alan Reed
taking primary leadership on the company's major disaster recovery ahd janitorial
services projects. Under their leadership, SERVPRO Global DRT was named
Franchisee of the Year in 2021, reflecting_the team's_dedication to service

excellence and client satisfaction.

Conflict of Interest
SERVPRO Global Disaster Response Team (SERVPRO Global DRT) affirms that it has

no conflicts of interest as they relate to any specific transaction or ehgagement with
the City of Compton



GOMPANY STRUCTURE

SERVPRO Global Disaster Response Team (SERVPRO Global DRT), operating under
the fictitious business name 'One Silver Serve dba SERVPRO CGlobal DRT/ is a
corporation registered in the ctate of California. As part of the renowne'd SERVPRO
franchise network, our company seamlessly blends the personalized service and
expertise of a local team with the extensive resources and operational capabilities of a
nationa! brand. This strategic alignment enables us to deliver exceptional value and

scalability for municipal and public sector projects.

Organizational Structure and Leadership

Our leadership is spearheaded by a trio of seasoned professionals: Alan Reed, CEO &
Principal, who provides overarching operational leadership and strategy: Manny
Corral, COO & Principal, managing logistics and resource allocation; and Darryn
Barber, CFO & Principal, ensuring financial integrity and compliance. supporting this
leadership is a highly trained supervisory team of OSHA-certified project managers
and field supervisors, alongside 190 skilled professionals, including technicians and
laborers, all dedicated to executing projects efficiently and effectively.

Einancial Stability and Integrity
SERVPRO Global DRT has a proven track record of financial stability, underscored by

the successful completion of over $1 billion in projects. Our financial integrity is
validated through independent audits and detailed tax records, demonstrating our
capability to manage and deliver on large-scale contracts with unwavering reliability.

Opetrational Locations and Infrastructure
Our corporate headquarters is strategically located at 16601 Ventura Blvd, 4th Floor,

Encino, CA 21316, with an additional 15,000-square-foot regional warehouse in Van
Nuys, CA. This facility serves as our primary hub for equipment storage, dispatch
operations, and logistical support, ensuring rapid and efficient deployment to projects

within the region.

Licensed Contractors and Personnel
‘With a robust workforce of 190 p(ofessionais, SERVPRO Global DRT employs licensed

contractors, technicians, and trained sales agents who bring extensive expettise In
environmental remediation, illegal dumping clean-up, and operational management.
This ensures we are fully equipped to meet the demands of complex municipal
projects while maintaining the highest standards of quality and compliance.
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APPROACH T0 SCOPE OF WORK

Comprehensive Service Delivery Plan

SERVPRO Global Disaster Response Team (SERVPRC Globkal DRT) brings a proven,
systematic approach to addressing trash and debris removal, alley clean-up, weed
abatement, roadside clean-up, and right-of-way maintenance services. our strategy
emphasizes efficiency, thoroughness, and sustainability while ensuring the highest
standards of cleanliness and environmental compliance.

Immediate Responsiveness

SERVPRO Global DRT guarantees rapid response to service requests, including
emergency and after-hours needs. With a 24/7/365 operational model, our team
commits to arriving at designated work locations within the required 24-hour
timeframe from the initial request. Our dispatch center in Van Nuys, CA, ensures
streamlined coordination and immediate mobilization of resources, equipment, and
personnel, reducing downtime and ensuring timely project execution.

Tailored Approach to Task Execution _
Each assignment begins with a detailed assessment of the designated work site. We
document pre-existing conditions with time-stamped digital photographs to
establish benchmarks for performance. Our team then deploys specialized tools and
eco-friendly cleaning products, such as HEPA vacuums, industrial sweepers, and
botanical disinfectants, to address specific site requirements. Our process includes:
« Trash and Debris Removal: we will engage in systematic collection and hauling of
waste, ensuring compliance with local disposal regulations.
« Alley Clean-Up: we will focus on cleaning of high-traffic and neglected areas,
including removal of bulk items, organic debris, and hazardous waste.
« Weed Abatement: we will use our in-house advanced tools and technigues to
eliminate invasive vegetation, promoting safe and aesthetically pleasing spaces.
« Roadside and Right-of-Way Maintenance: We will provide detailed clearing and
cleaning of roadside medians and parkways, prioritizing traffic safety and visual
appeal. '



APPROACH T0 SCOPE OF WORK

Monitoring and Quality Assurance

To maintain ac_:countability and ensure setvice excellence, our team implements a
robust quality assurance program. This includes regular site inspections, supervisor
oversight, and comprehensive reporting o the City. Each completed task is
documented with before-and-after photos and detaited performance logs, submitted
promptly alongside invoices for City review.

Proactive Communication and Coordination

SERVPRO Global DRT prioritizes seamless collaboration with the City of Compton. We
will maintain open communication with the Public Works Street Maintenance
Department to coordinate lane closures, traffic control requirements, and any other
logistical considerations. Qur team wili also provide weekly progress updates to ensure
alignment with City goals and expectations. -

Sustainability and Community Focus

In line with the City's Clean Compton Initiative, we will integrate envirocnmentally
sustainable practices into every aspect of our operations. This includes using eco-
friendly cleaning agents, recycling collected materials whenever possible, and
minimizing environmental impact during clean-up sctivities. By fostering a clean and
safe environment, we directly contribute to the City's efforts to enhance the quality of
life for its residents and visitors.

Commitment to Excellence

SERVPRO Global DRT's proven methodology, experienced team, and advanced
technology ensure not only responsiveness but also superior outcomes for all aspects of
the scope of work. We are confident in our ability to meet and exceed the City of
Compton's expectations, delivering visible improvements and fostering ‘cofnmunity
pride through our services. '



PRIGING PROPOSAL

Pricing Proposal: Comprehensive Service Rates

SERVPRO Global Disaster Response Team (SERVPRO Gleobal DRT) is pleased to present
our competitive pricing structure, designed to provide exceptional value while ensuring
the highest quality of service for the City of Compton. Below is a detailed breakdown of

our rates based on specific service categories:

1. Trash Removal (Alleys):

Our team specializes in efficient and thorough alley clean-up services, including the
removal of trash, debris, and hazardous materials. The proposed rate for this service is
$380 per cubic yard, which covers labor, equipment, and proper disposal in compliance
with local regulations.

2. Weed Abatement (Parkways):

For effective management of vegetation along parkways, we offer comprehensive weed
abatement services at a rate of $1,000 per 1,000 sqguare feet, This includes removal of
invasive weeds, debris clean-up, and eco-friendly treatment to prevent regrowth,
ensuring parkways remain visually appealing and safe for public use.

3. Median Cleaning (Roads):
Our thorough median cleaning services include trash and debris removal, vegetation

trimming, and surface sanitization, priced at $220 per mile. This cost-effective rate
ensures medians are maintained to enhance roadway aesthetics and safety.

4, Daily Pickups (Thoroughfares):

SERVPRO provides dependable and consistent daily trash pickup services along major
thoroughfares. This service is available at a flat rate of $1,500 per day, covering all
necessary personnel, equipment, and logistical support to ensure thoroug'hfares are

kept clean and free of debris.

5. Traffic Control:
For projects requiring temporary traffic management, SERVPRO offers professional

traffic control services at a rate of $130 per-hour—Fhis-includes-<certified-personnel-———

sighage, and equipment to ensure the safety of both workers and the public during
clean-up activities.
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PAST EXPERIENCE AND TECHNICAL EXPERTISE

Proven Experience in Similar Projects

SERVPRO Global Disaster Response Team (SERVPRO Global DRT) has a strong track
record of successfully executing large-sczale clean-up, environmental remediation, and
mMaintenance projects for municipal clients and educational institutions. Below are key
projects that exemplify our capabilities and technical expertise:

Beverly Hills High School

Scope of Work: Comprehensive asbestos and lead abatement, emergency
mitigation services (EMS), and content management for a high-traffic educatjonal
facility.

Duration; 20192024

Key Achievements: SERVPRO provided rapid response services during emergencies
to minimize disruption te school operations, ensuring regulatory compliance and
safety standards were met. This included hazardous material removal and
sanitization of affected areas.

Impact: Enabled the school to maintain operations with minimal interruption,
supporting a safe environment for students and staff.

Contact: Ken Haas, Operations Director, khaas@bhusd.org, 310-551-5100

Pajaro Middle School (Pajaro Valley Unified School District)

Scope of Work: Abatement, emergency mitigation services, content pack-out into
storage pods, and final disposal of damaged contents after severe environmental
conditions impacted the site.

Duration; 2022-2023

Key Achievements: Successfully handled hazardous material abatement while
adhering to environmental standards, ensuring student and staff safety.

Final Cost: $2,965,984.75 (initial contract value of $3,461,885.69).

Impact: Restored the facility to operational standards, minimizing health risks and
enabling the school to reopen safely.

Contact: Richard Arrellano, Director of Purchasing, richard.arrellano@pvusd.net,
831-786-2195
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TEAM STRUGTURE

SERVPRO Global Disaster Response Team (SERVPRO Global DRT) employs a highly
skilled and well-crganized management structure designed to execute projects with
precision and efficiency. Our leadership team, led by Alan Reed, CEO & Principal,
ensures strategic oversight and alignment with project goals. The team structure is
built on a combination of self-performance and specizalized roles, enabling us to
deliver exceptional results while maintaining strict quality control.

Amount of Work Self-Performed
e 100% Self-Performed Work: All tasks, including debris removal, clean-up,
hazardous material abatement, and sanitization, will be conducted by SERVPRO's
in-house team. This will ensure consistent quality, adherence to standards, and on-
time delivery.

Strength of the Proposed Team

* Project Management: Alan Reed will serve as the Project Manager, bringing over
two decades of experience in environmental remediation, disaster recovery, and
municipal services. Alan is supported by OSHA-certified site supervisors who
ensure regulatory compliance and operational excellence,

« Supervisory Staff: A team of on-site supervisors will oversee daily operations,
coordinate with City representatives, and manage labor teams to ensure tasks are
completed to specification.

¢ Field Teams: Our 190 trained professionals include technicians with certifications
in [ICRC, OSHA 10/30, and EPA Lead-Safe practices. Each team member undergoes
rigorous training in safety protocols, technical skills, and customer service.

Training and Certification Programs
« All team members participate in ongoing training programs to remain up-to-date
with the latest technigues, technologies, and regulatory requirements.
+ Certifications include:
HCRC Master Certifications (Water, Fire, and Smoke Restoration)
OSHA 10/30 Compliance
HAZWOPER Certification for managing hazardous conditions
EPA Lead-Safe Training
¢ California contractor's licenses (CSLB: 1026761)
o B, C10, C20, C27, C36, C39
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QUALITY ASSURANGE

Proactive Quality Control and Oversight Plan

SERVPRO Clobal Disaster Response Team (SERVPRO Glokal DRT) is committed to
delivering exceptional service through a robust quality control and oversight plan.
This plan combines diligent daily monitoring, structured reviews, and transparent
documentation to ensure all project specifications are met while fostering a
collaborative relationship with the City of Compton.

Daily Monitoring and Supervision

Experienced on-site supervisors lead all daily operations, ensuring tasks are
performed according to project requirements and industry standards. Supervisors
conduct routine inspections, document progress, and monitor the quality of work
Daily reports are prepafed to provide detailed records of completed tasks, areas
serviced, materials used, and any issues encountered. These reports are shared with
project management and the City to maintain alignment and transparency.

Collaborative Weekly Reviews

To ensure continuous improvement, weekly meetings are held with City
representatives to discuss progress, address any concerns, and refine strategies for
upceming tasks. These meetings allow for open communication, enabling the City te
provide feedback and prioritize specific needs. By analyzing daily reports and
supervisor feedback, SERVPRO makes data-driven adjustments to enhance service
delivery and operational efficiency.

Comprehensive Documentation

Each service area is meticulously documented with before-and-after photographs,
providing clear evidence of the work completed. These photographs are paired with
detailed activity logs that outline the tasks performed, ensuring full accountability. All
documentation is compiled into a centralized digital log, accessible to the City for
ongoing review and reference. This transparency supports informed decision-making
and establishes trust in our service.

Real-Time Communication and Responsiveness

SERVPRO maintains open communication channels to address immediate feedback
or urgent service requests, Supervisors are equipped to respond promptly to any
concerns, ensuring swift resolution and uninterrupted progress. This approach keéps'
the City inforrmed and reassured that all issues are handled effectively.



QUALITY ASSURANGE

Proactive Quality Control and Oversight Plan

SERVPRO CGlobal Disaster Response Team (SERVPRC Global DRT) is committed to
delivering exceptional service through a robust quality control and oversight plan.
This plan combines diligent daily monitoring, structured reviews, and transparent
documentation to ensure all project specifications are met while fostering a
collaborative relationship with the City of Compton.

Daily Monitoring and Supervision

Experienced on-site supervisors lead all daily operations, ensuring tasks are
performed according to project requirements and industry standards. Supervisors
conduct routine inspections, document progress, and monitor the quality of work.
Daily reports are prepared to provide detailed records of completed tasks, areas
serviced, materials used, and any issues encountered. These reports are shared with
project management and the City to maintain alignment and transparency.

Collaborative Weekly Reviews

To ensure continuous improvement, weekly meetings are held with City
representatives to discuss progress, address any concerns, and refine strategies for
upcoming tasks. These meetings allow for cpen communication, enabiing the City to
provide feedback and prioritize specific needs. By analyzing daily reports and
supervisor feedback, SERVPRO makes data-driven adjustments to enhance service
delivery and operational efficiency.

Comprehensive Documentation ‘

Each service area is meticulously documented with before-and-after photographs,
providing clear evidence of the work completed. These photographs are paired with
detailed activity logs that outline the tasks performed, ensuring full accountability. Al
documentation is compiled into a centralized digital log, accessible to the City for
ongoing review and reference. This transparency supports informed decision-making
and establishes trust in our service.

Real-Time Comimunication and Responsivenesus

SERVPRO maintains open communication channels to address immediate feedback
or urgent service reguests. Supervisors are equipped to respond promptly to any
concerns, ensuring swift resolution and uninterrupted progress. This approach keeps
the City informed and reassured that all issues are handled effectively.



QUALITY ASSURANGE

Safety and Compliance Oversight

Our supervisors conduct regular safety inspections to ensure all personnel adhere to
OSHA and project-specific safety standards. These checks mitigate risks and ensure a
safe working environment for both our teams and the public. Additionally, all team
members are trained and certified in relevant safety protocols to maintain regulatory

compliance and project integrity.

Quality Assurance and Performance Metrics

A dedicated quality assurance team oversees the implementation of quality control
protocols. This team reviews inspection data, monitors performance metrics, and
identifies areas for improvement. Key performance indicators (KPls), such as task
completion rates and resolution times, are used to evaluate success and drive

continuous improvement.

Commitment to Excellence
Our proactive quality control measures ensure that every aspect of the project meets .
or exceeds expectations. By combining diligent monitoring, coliaborative reviews,' and
transparent documentation, SERVPRO delivers consistent, high-quality results. This
approach fosters trust, enhances communication, and aligns with the City of
Compton's goals, ensuring a successful partnership and a positive impact on the

community.
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EAGLE EYE DEMOLITION, INC,
223 W. 45t Street
Los Angeles, CA 90037
909-767-8695
CA Contractor License-1094560—C-21

November 22, 2024

Office of the City Clerk

City of Compton

205 South Willowbrook Avenue
Compton, CA 90220

RE: RFP Citywide Illegal Dumping Clean-up, Removal and Haul Away Services

Dear City of Compton:

My name is Julio Pineda and I represent Eagle Eye Demolition, Inc. [ am responding to your
Request for Proposal (RFP- CITYWIDE ILLEGAIL DUMPING CLEAN-UP, REMOVAL
AND HAUL AWAY SERVICES) for general abatement work throughout the City of Compton.
I have reviewed the RFP and am confident that we can efficiently meet your abatement needs. We
are a California state licensed demolition and land clearing business that specializes in all aspects
of new construction site preparation and general rubbish removal and disposal. As such, we are
well versed with federal, state, and local laws and ordinances regulating rubbish removal and
disposal.

In the accompanying proposal, you will find a brief description of our qualifications and
experience assisting other local municipalities deal with emergency and regular maintenance
clean-ups. Also included is a list of other important services that you will find useful in
maintaining the aesthetics of the City of Compton.

We bring over 40 years of construction experience and along with my crew, have assisted several
municipal code enforcement departments resolve blight and illegal dumping cases.

I will be available to oversee each project and can be reached at 909-767-8695. I am also the
contact person for any questions related to this RFP,

Respectfully,

5 et T -
o= o

o o

e
-

ulio Pineda
CEO



CITY OF COMPTON
PUBLIC WORKS STREET MAINTENANCE DEPARTMENT

REQUEST FOR PROPOSAL

CITYWIDE ILLEGAL DUMPING CLEAN-UP, REMOVAL AND
HAUL AWAY SERVICES

Responding Contractor:

Eagle Eye Demolition, Inc.
223 W. 45" Street
Los Angeles, CA 90037
909-767-8695

Julio Pineda

November 22, 2024
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COMPANY INFORMATION

1. | Company Name Eagle Eye Demoilition, Inc.
2 | Company Address 223 W. 45th St., Los Angeles, CA 90037
3 | Company Mailing Address 1070 Mildred St., La Verne, CA 81750
4 | Name of Principal Officer Leticia Tovar - President
5 | Web URL None
6 | Business Entity & Corporation | S-Corp- #4846098 Status: | Active
(Corp) Number:
7 | Business contact information Name: Julio Pineda
Primary contact for this RFP Title: Chief Executive Officer
Emait: juliopineda2@aol.com
Telephone: | 909-767-8695
8 | License: Demolition & Land Clearing | Tyee | C-21 | No. | 1094560 Exp.Date: | 7/31/26
9 | Financial Status:| Eagle Eye Demolition, Inc. (EED) was established in February 2022 and although

it is a relatively a new business, it maintains solvency and has an “exceptional”
credit rating. EED is quickly building assets and has no outstanding debt.




QUALIFICATIONS AND REFERENCES

Qualifying FExperience:

Eagle Eye Demolition, Inc. (EED) was established in February 2022, and brings decades of demolition
and construction experience. Julio Pineda is the qualifying officer and holds a C-21 demolition/land
clearing license from the California State Contractor’s License Board. He has worked in the demolition
industry, on and off, for the past 40 years. Throughout that time, Julio has worked with several
demolition contactors on federal, state, and local government demolition projects. Some noteworthy
projects have included demolition of 400 military homes at China Lake Naval Base, a four-story hospital
structure at Port Hueneme Naval Base, 200 residential and commercial structures along 1-5 widening
project for State of California Department of Transportation, and many other similar projects.

Leticia Tovar provides administrative services for EED and has worked as an administrator for the
University of Southern California for the past 38 years. She has promoted up the ranks to become
Director of USC Health Plans.

EED employs a combination of hand deconstruction and heavy construction equipment to remove
unwanted structures and clear land for new construction projects. EED’s environmentally friendly
approach includes the recycling of much of the structures it is tasked with removing. EED strives to
reach a 90% recycle rate for every project it takes on. This approach requires a great deal of
coordinating, but over the years EED has established a network of recyclers to assist with the
responsible disposal of the unwanted materials.

For the past two (2) years EED has provided BOARD UP AND AFTER-HOURS SECUREMENT AND
NUISANCE ABATEMENT services to the City of San Bernardino and NUISANCE ABATEMENT
services to the City of Los Angeles. We work closely with police officers, code enforcement personnel,
and fire department personnel when called upon to abate nuisance and/or remove substandard structures
that pose immediate danger to public safety. We have also had the opportunity to become familiarized
with administrative procedures used by various city finance and procurement departments,

EDD has a fleet of trucks, mechanized equipment, and trained personnel ready to respond to on-call
emergency clean-up requests or provide scheduled maintenance services. EDD staff have participated in
several large, multi-acre homeless camp clean-ups, hoarder home clean-ups, as well as abandoned lots
veth overgrown vegetation and illegal dumpsites. EDD supervisor will take “pefore” and “after” photos
to document the work identified T the work order and will contact the city representative in the Svent a
change order may be required. Invoicing will be submitted for each work order that has been completed
and will include vendor identifying information as well as corresponding 1nformat1on tying it to a
specific work order.

EED staff is experienced in recognizing hazardous materials such as hypodermic needles, pesticides,
waste oils, and other items regularly found at illegal dumpsites.

EDD is also registered with Cal-Recycle as a waste tire hauler and can legally haul away and dispose of
abandoned waste tires, which are so often found at illegal dumpsites.



In addition to emergency response to board up and securement, nuisance abatement, and substandard
structure abatements, EED also provides pool/stagnant water pumping, waste tires disposal, and graffiti
abatement services.

References:

Business Reference #1

City of San Bernardino

Jake Romo - Code Enforcement Officer II, tomo_ja@sbcity.org, 909-384-5205
On Call board up, Securement and Abatements

Annual Contract Amount: $200,000.00
Provide emergency response to board up and secure abandoned/substandard structures, provide

abatement of trash and debris, demolition of substandard structures.

Business Reference #2

City of San Bernardino

Joshua Stringer - Code Enforcement Officer II, stringer __]o@sbmty org, 909-384-5050

On Call board up, Securement and Abatements

Annual Contract Amount: $200,000.00

Provide emergency response to board up and secure abandoned/substandard structures, provide
abatement of trash and debris, demolition of substandard structures.

Business Reference #3

City of Los Angeles

Gabriel Herrera ~ Code Enforcement Inspector I, gabriel. herrera@lacity.org, 213-482-6887
Nuisance abatement

Annual Contract Amount: $300,000.00

Provide nuisance abatement services, overgrown vegetation & trash abatement, demolition of
substandard structures,

Litigation:
EED, nor its members, is presently not part of any litigation.

CONFLICT OF INTEREST

EED has no conflict of interest and is not associated with any City of Compton employees.



BIDDER CAPABILITIES

Eagle Eye Demolition, Inc. and its crew have provided nuisance debris abatement to the City of Los
Angeles and City of San Bernardino for the past two (2) years. During this time, we have garnered high
praise for having timely response, effective communication, efficient crews and equipment, and most of
all for providing excellent customer service.

After receiving a work order, we will inspect the job-site to formulate an appropriate response with the
right amount of equipment and crew members. We will then complete the clean-up project, carefully
adhering to the scope of work and/or contact a City representative if a change order may be required.
The onsite supervisor will have been made aware of the scope of work and can reach out to management
for clarity if the need should arise,

EED crews are experienced in general trash and debris clean-ups, weed abatement, roadside clean-ups,
as well as the dangers associated with traffic during roadside clean-ups, and hazardous materials often
found at illegal dumpsites.

EED crews receive in-house training and supervision and therefore can be counted upon to perform the
clean-up tasks in a safe and effective manner. Whether a project calls for mechanized equipment or hand
clean-ups, crews will have the required tools for the job. At the completion of a clean-up project, before
and after photos will be collected to add to the invoice that will be sent to the city representative for final
approval.

FED prides itself on doing a complete job the first time, while also maintaining a safe work environment
for its crew. By performing at a high level, we have proven to be efficient and reliable, resulting in
savings of time and money for our clients. We also provide an array of other services that may be useful
to our clients. Other services include: pool/stagnant water pumping, board up of unsecured structures,
graffiti abatement, waste tire hauling and disposal, and total demolition of substandard structures,

RIGHT TO WAIVE INFORMALITIES

EED accepts that City of Compton retains the right to request additional information and negotiate with
contractors submitting proposals.



and EED.

COST AND PRICING

EED proposes to provide illegal dumpsite clean-up and nuisance trash removal and disposal services
to City of Compton on an “as needed” basis for the period of January 1, 2025 through January 1,
2026 not to exceed an estimated lump sum amount of $200,000.00 for the one-year period.
Additional years of service may be added to the contract upon agreement by both City of Compton

The services offered and rates are itemized in the following list:

1 Removal of Debris (Non-Vegetation) Per Cubic Yard $95.00
2 Removal of Vegetation Per Cubic Yard $95.00
3 Pocl Pumping Per 10,000 Gallens $400.00
4 Removal of Material (Interior of Building) Per Cubic Yard $105.00
5 Tire Removal Per Tire $12.00
6 Carrion/Carcass Removal <50 lbs. $150.00
7 Hauling of Concrete Per Cubic Yard $105.00
8 White Goods (Appliances) Per Good $95.00
9 Minimum Response Charge/Cancellation Fee Per Response $250.00
10 After Hours Call Out Fee Per Response $250.00




SCREAMIN EAGLE
SERVICES

November 2024
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Screaming Eagle Services

1506 W. 134" St.

Compton, CA 90222

Ph 310.345.2950

Email: screamineagleservices@,czmail.com

11/18/2024

Office of the City Clerk

City of Compton

705 South Willowbrook Avenue
Compton, CA 90220

Dear City Leaders,
Subject: City-Wide Dumping Clean-up and Haul-Away Services Proposal

We are pleased to submit Sereaming Eagle Services’ proposal for providing illegal dumping and haul-away
services to the City of Compton. SES is committed to maintaining clean and safe communities, and our team is
fully equipped to handle the removal and disposal of illegally dumped materials in compliance with environmental

and safety regulations.

We are confident in our ability to enhance the cleantiness of the city while delivering cost-effective, efficient
solutions tailored to your needs.

Please find enclosed the detailed scope of work, service rates, and project timeline for your review. We are happy
to further discuss this proposal and answer any questions you may have.

Thank you for considering Screaming Eagle Services for this important work, We look forwatrd to the opportunity
to contribute to the beautification and safety of the City of Compton.

Sincerely,

o) i

Andrew W. Thompson
CEO
Screaming Fagle Services



OVERVIEW OF
THE
COMPANY

Certified by the LA County Department of
Consumer and Business Affairs as a
minority-owned business, Screamin Eagle
services (SES) continues fo operate with
professionalism and accessibility
throughout Southern California. We've
developed relationships with reputable

companies and municipalities due to the
completion of projects beyond a
satisfactory level. We can operate with the
ability and efficiency of a large corporation
while still maintaining a small- town
integrity and values, and are dedicated to
timely service, within budget. Emphasizing
stewardship, we meet our clients' needs
with the appropriaté solutions and first-
class execution. This is all possible due toa
great team of maintenance technicians,
general laborers, and drivers with excellent
backgrounds and strategic training.

Good customer service isn't just a single
skill to be cultivated, put a variety of
equally important qualities that work in
tandem with each other. Our maintenance
techs are trained professiona|s with a vast
skill set which includes:
o Effective listening and
communication
« Safe multitasking
« Empathy
« Critical thinking
« Strong attention to detail and
organization

PROPOSED BY

'ANDREW W.
THOMPSON

The
Project

illegal dumping is a major contributor to
urban blight, but the impact on local
communities does not rest there. lllegal
dumping creates serious public safety
hazards, risks, and environmental
damage. This is why SES is in full
alignment with the City's goalto
improve the quality of life for all who
reside, work, visit, and recreate in the
City of Compton. SES remains
dedicated to providing efficient and safe
clean-up projects throughout our
community.

To enhance the aesthetic appeal of the Gity, the
SES team, certified by RailWorks through the
Alameda Corridor Transportation Authority, also
assists with local railroad clean-ups.

Our organization continues to host free
clean-up events throughout the city to
increase awareness around cleaner and
healthier communities.



| BUDGET TOTALS DIFFERENCE
Income 37,500.00 37,50000 0.00
Personnzl expenses 20,0600 20,060,008 ¢.00
0.00

Cperating eXpenses 14,580.00

M

INCOME- - S D CIFFERENCE

Mo salas 37,500,00 37.50000 200

Screamin 'Eag_te‘Sel'vices

- MONTHLY BUDGET

ESTIMATED T AGTUAL

OPERATING BEXRENSES DIFFERENCE
Babeat . - 1,300.00 ]300.00 . 000
Bob car maintenance 110090 110000 000
Bobear fuel 900.00 900,00 000
Buginess insurance 700.00 700.00 000
Cump Fees 700000 7.060.08 .o
Uniforms £30.00 680.00 0.00
Tools and Supplies 1,50000 1,50000 008
1,400.00 1,400.00 000

Company Vehicte

DATE 11172024
e

W

| MQNTHLY BUDGET

) PERSONINEL EXPEMNSES ESTRMATED - ACTUAL DIFFERENCE

Wages 19,760,00 19.760.00 . 000

Worlters Comp Insurance 300.00 300,00 800




Screamin Eagle Services

Organization Chart

]

General General General General General
Laborer Laborer Laborer Laborer Laborer




Andrew Thompson, CEO

1506 W, 134" St.

Compton, CA 90222
Phone: 310-345-2950
Email; harleydrew57@gmail.com

An organized, detailed-oriented business owner and conscientious self-starter, able o strategize and
prioritize effectively to accomplish multiple tasks.

Qualificatt g Skill
«  Management -  Supervision and training
. Budget Management «  Complex problem solving
» Purchasing . Excellent ime management
« LTL Knowledge . Power tools, hand tools, Bobcat
. Computer and Microsoft Office «  Heavy Equipment Operator

Professional Rxperience

Owner/CEQ 07/01/2012 - Present

Screamin Eagle Services, Compfon, CA

Manage OTR drivers, haulers, and office personnel. Maintain all regulatory records,
insurance, and maintenance records. Establish long-term customer relationships through
prompt and courteous service. Oversee all hiring and training of new employees.

Marketing Manager, 03/07/2012- 06/15/2015

Harley Davidson, Anaheim, CA

Formulate, direct and coordinate marketing activities to promote products and
services. Coordinate or participate in promotional activities and trade shows,
working with developers, advertisers, and production managers to market
new services and products.

Diesel Mechanic, 04/01/201 0-02/20/2012

JB Hunt, Los Angeles. CA

Perform service maintenance for diesel trucks, including engines, transmissions, hydraulic
systems, and electrical and structural repairs. Utilize best practices for safe and proper
application.

Gardena High School,
Gardena, CA High School
Diploma (2003}

City Of Compton Certification of Recognition 9/24/2022



Noel Randell

2414 N. Bahama
Los Angeles, CA 80059
Phone: 562-351-2470

Summary

An extremely reliable worker with & strong work ethic and a willingness to learn, | have expertise in junk removal,
demolition, landscaping, moving, and machine operation.

Qualficat ¢ Skill
«  Dependable and reliable
- Effective at multi-tasking
Motoreycle and aute mechanic
= Power tools, hand togls, Bobcat
»  Equipment Operator
- Customer Service

Work Experience
Equipment Operator/Laborer

02/15/2019-Present

Screamin Eagle Services

Los Angeles, CA

Perform junk removal, tree cutting, landscape services, and moved fumiture. Load trucks and properly
secure items to prevent damage during transportation/disposal. Establish and maintain excellent
customer relationships. Inspect the truck and operating equipment for defects and safe operating
conditions before and after trips.

Subcontractor

00/01/2016 —01/08/2019

Edisan

Los Angeles, CA

jnstall, maintain, and repair electrical distribution and transmission systems, including conduits, cables,

wires, and related equipment. Adhere to safety practices and procedures. Climb poles or use truck-
mounted buckets to access equipment.

Hauler/Laborer

05/11/2013- 08/01/2016 B&D

Logistics

Los Angeles, CA

Load and unload boxes and furniture. Operated heavy material handling equipment. Moved freight,
stock, and other materials to and from storage and production areas.

Fducational Background
Centennial High Schoo!, Compton, CA
High School Diploma




Terrel Mitchell

806 W, 138™ St.
Compton, CA 90222
Phone: 714-905-2403

A highly motivated manager in materials handfing who possess strong analytical skills, strong
communication skills, and a desire to leam more. | have outstanding leadership skills and am always

willing to take on new chailenges.

Qualificat ¢ Skill
» Supervision and Training

Customer Service

Safety Oriented

Strong Analytical Skill

Power tools, hand tools, Bobcat

« Heavy Equipment Operator

Work Experience

Manager 01/03/2019-Present

Screamin Eagle Services,

L os Angeles, CA

Supervisor, coordinate, and schedule commercial and residential junk removal. Interact
positively with various stakeholders, including clients and peers developing long-term
relationships. Supervisor and train staff on operating equipment. Follow and ensure all
safety protocols are met. Perform junk removal and demolition while operating heavy
equipment. Care for establish lawns by mulching, aerating, and weeding.

| ead Materials Handler 08/1 2/2015-11/08/2018

Strategic Hauling Services.

Fufferton, CA ,

Led warehouse improvement initiatives to advance operation efficiencies. Proficient in all
areas of daily operations including unloading, receiving, storage, order pulling, and
loading. Attended regular labor standard meetings.

Educational Background
Compton High School, Compton, CA
High School Diploma (2005)
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Introduction

Screamin Eagle Services has served
the community of Compton since
June 20165, Focusing on the clean-
up of the city we lave, Screamin
Eagle’s contract with the City of
Compton has provided the
opportunity to remove iliegal
dumping at approximately 20 sites

per week across Districts 1-4.

In addition to our previous contract
with the City of Compton,
Screamin Eagle has a contract with
The Bakewell Company (2021-
present) and Alameda Corridor
Transportation Authority (2021-

present).

Our services include the removal of
trash, furniture, bulk items, and
homeless encampment clean-up.
weed abatement and janitorial

services.



Screamin Eagle Services

Contracts

The Bakewell Company Contract

2020- Present

Alameda Corridor Transportation
Authority

2021-Present

City of Compton Contract
2019-2023
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Project Before
& After Photos




3A:

Compton District 2

Start Date: Dec 8, 2020
End Date: Dec 8, 2020
Equipment used:

> Manual Labor

= Bobcat

«  Roll-Off Bin

*  Dump Truck
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3B:

Compton District 2

Start Date: November 10, 2021
End Date: November 10, 2021
Equipment used:

+ Manual Labor

+ Bobcat

+  Roll-Off Bin

+ Dump Truck

16



Alameda Corridor
Transportation Authority

Start Date: April 18, 2022 .
End Date: April 18, 2022
Equipment used:

+  Manual Labor

« Bobcat

+  Roll-Off Bin

«  Dump Truck

17



SCOPE OF WORK

Provide illegal dumping abatement along the following, but not limited to, list of work sites:

s Alleys in all the City Districts s Alameda Corridor and Gazebos
» Alondra Parkways « Aflantic Drive
» Bullis Road Parkways ¢ Central Avenue Medians and Parkways
« Compton Blvd. Parkways ¢ ElSegundo Parkways & Medians
» Greenleaf Parkways « lLong Beach Bivd. and Medians
» Parmalee Parkways + Rosecrans Avenue Medians and Parkway
» Sam Littleton Parkways » Santa Fe Avenue and Medians
s  Walnut Street & Medians s Industrial Areas
* Willowbrook Ave ¢ Wilmington Parkways and Asphalt Medians
¢ Daily Pickups on Major
Thoroughfares

DUTIES AND
PROCEDURES

Provide measurement and verification of services with before and after pictures of designated work
site(s).

1. In a professional manner, SES will provide and furnish all the labor, materials, necessary tools,
expandable equipment and all utility and transportation services for providing clean-up, removal and
haul away services, on an "as-needed" basis.

SES will continue to provide and perform the following services at/on designated public property as

' requested by city leadership:
i. SES will respond to designation work iocations for service within twenty-four {24) hours from the
request for service.

ii. SES will be available 7-days a week, including holidays

3. SES will produce digital images of the job site before and after the completion of a clean-up which clearly
states the date and location. These images will be provided with invoices.

4. SES will coordinate with the City's Department of Public Warks/Municipal Utilities Department regarding any
necessary lane closures or traffic control, remaining in compliance with local, state, and federal regulations.



DUTIES AND
PROCEDURES CONT.

5. Trash, debris, fumiture, and other bulk item removal.

6. Weed abatement,

7. Roadside and right-of-way clean-up services

8. Provide other services as requested and approved by the City.

9. SES will perform all abatement services in such a manner that no City property is damaged,
including regulatory signs in the right-of-ways.

10. SES will supply all protective clothing and gear, and equipment that is required or needed to perform
the work to handle, remove, and dispose of the waste materials and leave a clean site.

HEAVY EQUIPMENT

The contractor shall furnish, at his own expense, all tools, equipment, labor, materials and services
necessary for the satisfactory performance of the work set forth in the project specifications.

insured heavy equipment to be used:

= 1 Utility Box Truck
- = 1 Roll-Off Truck

» 4 Roll-Off Bins

* 1| Bobcat

= § CrewMembers-

All equipment operators and drivers are thoroughly and strategically
trained.

2020 NAACP COMPTON CHAPTER HOLIDAY EVENT
Understanding that 2020 had been an uncertain year

for many families in our community, Screamin Eagies Services
donated toys for young children during the holidays,

SES YOUTH LEADERSHIP DAY
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PROPOSED RATES

For all services which the contractor is obligated to perform under the terms of this proposal, the owner
shall pay to the contractor the full amount within two weeks of receiving an invoice for previously performed
work.

Multi Year Rate
Annual: $450,000,00*
Monthly: $37,500.00*

Bi-weekly: $18,750.00*

*Néqoﬂ'ab!e vet not to exceed rates listed*

20



Alameda Corridor Transportation Authority
mleue@acta.org

Community Relations Deputy Daryli Harkless
LA County Sheriff's Department

Compton Station

(323) 697-9482

Curren Price Jr.

LA City Councilman
City of Los Angeles, District.2
(213) 473-7009 :

R a2 2 s aann
Thank you to you and the Sereamin' Eagles
crew for your work on the extensive ¢lean-
up, r(,qulrt,d under Long Beach Lead
Railroad Bridge. Everyone present,
including ACTA and the City of LA
])cnmmd were thoroughly impressed with
vour cfficienc ndw 1lhm,ness to go above
--and bey, und just dL(_Ci)ldhlﬁ.‘ ", There was

not. oie pmcc of trash ort e left on thic
sites on-either side of the bridee including
* all areas under the bridge and even on
~ Dominguez C Thanncel slopes.
Congr alulalmns Ok job exiremely w ell
done uld l(n miaking ACTA look zood as
\wl! We !uok forward low mkmo \\nh you

v di;‘dln 5001,

MiCHAEL LEUE
’ CED

————

* A.‘L.AM_EDA CORR!DDH TRANSPORTATION AUTHORITY




March 10, 2022

TO: ANDREW THOMPSON
SCREAMIN EAGLE SERVICES

FROM: CECIL CHAVERS
ACTING DIRECTOR OF COMMUNITY IMPROVEMENT SERVICES

SUBJECT: APPRECIATION OF BUSINESS

Dear Mr. Thompson,

On behalf of the Community Improvement Services Department, | would like to
express our sincerest appreciation for your service as one of our most reliable

contractors.

Your company has provided the highest level of beautification to all four (4) City
districts by cleaning alleyways, abating homeless encampments and removing trash
and debris from all major thoroughfares. Cleanup services are completed quickly,
efficiently and with the highest level of customer service.

We look forward to working with you for years to come and hope you will continue
to provide such excellent service to us. We could not conduct our business without

you.

Thank you,

oV 2.z,
DATE
ING, DIRIECTOR OF COMMUNITY IMPROVEMENT SERVICES
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Dear City Leaders,

Thank you for the opportunity to submit this proposal.

At Screamin Eagle Services, not only do we hope to gain you as a client but
to also develop a strong and long-term working relationship as we exceed
the expectations of any service you may request. With Screamin Eagle
Services, you can rest assured that we are committed to getting the job
done, just as desired.

If there is any additional information you may need we can be reached
anytime via email or by phone at the contact information below. Please
understand that we are equipped and ready with a highly trained team and
equipment 24/7, and will respond quickly to any inquiry. Thank you for.
considering Screamin Eagle Services and we look forward to hearing from
you in the very near future.

Andrew Thomps
Yy e

Andrew W. Thompson
Owner

View our work: Screamineagleservices.com
Email: screamineagleservices@gmail.com
Phone: 310. 345. 2950

We're also on ‘}mi?aglam@screamineagleservices
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RFP SUBJECT:

CityWide Illegal dumping clean-up, removal &
haul away services

CONTRACTOR: CALIFORNIA RECYCLE TEAM
ADDRESS: 13105 YUKON AVENUE, HAWTHORNE, CA 90250

PHONE NUMBER: 424,944.0743
CONTACT: JEANDRA LEBEAUF
DECEMBER 19, 2024




California Recycle Team
13105 Yukon Avenue
Hawthome, CA 90250

Office of the City Clerk

City of Compton

205 South Willowbrook Avenue
Compton, CA 90220 '

Subject: RFP: Citywide Illegal Dumping Clean-up, Removal and Haul Away.Services

To Whom Tt May Concern:

1 am writing on behalf of California Recyele Team, We are committed to delivering
environmentally responsible clean-up, removal and haul away services.

We are reaching out to express our interest in bidding on City of Compton’s RFP for Citywide
1llegal Dumping Clean-up, Removal and Haul Away Services. Our team is built from a
diverse group of qualified professionals, with a focus on providing fair employment
opportunities for individuals with developmental disabilities. In particular, we help create work
opportuniti_es for individuals with intellectual disabilities

To facilitate communication and formalize any future business arrangements, please feel free to
contact VyEtta Carter, our desi gnated point of contact for {his initiative: She will be happy to
discuss how oul services align with your needs and provide any additional information you may
require, You can reach her dircetly at 424,396.7542 or Vy.c@SecureShredd.com.

Additionally, this letter serves as authorization for VyEtta Carter to represent California Recycle
Team in discussions, negotiations, and contract agreements regarding this proposal.

We would be honored to work with City of Compton and look forward to the opportunity to
demonstrate the value of our services.

Thank you for considering our proposal, We look forward to serving you.

Sincerely,
Qz’.mdz w4 beeef
Jeandra LeBeauf 7

Warehouse Support Coordinator °,
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REP Submiasion: Clywideillegal durnplrig slean-up, iamo@ai & haul pwéy garvices.

Company Name: Callfornla Recycle Team
Business Structura; 5-Corporation

State of Incorporation: Californla

Office Locations:

Corporate Offlce; 5601 W. Slauson Avanue, Sulte 130, Culver Clty, ©A 90230
Warehouse: 13105 Yukon Avenus, Hawthorne, CA 80280




coallfarsln Beycia Yeam

REP Submsslon: Citywide Megal dumping clsan-up, removal &'heﬁlﬁ é\}ﬁéy servicas,

Statemenit of Financial Integrity

AtCalifornia Recycla Team, we recognize that maln_g.ainlng flnanc!al._intagri'tyist__he -
cornerstone of our commitment to our clients, staKeholdars, and employee's;W3 operate
with full transparency, accountabllity, and responsibility to ensure the sound management

of ouifinandlél resources,
We affirm the foltowing principles:

1, Accuracy and Accountability:
All financlal statéments and records are prepared In accordance with generally

accepted accounting principles (GAAP) and are subject to regular internal and
external audits. :

2. Compliance:
California Recycle Team complies with all-applicable laws, regulations, and
reporting standards to ensure the ethical handling of financlal transactions.

3, Internal Controls:
Wa maintain robust internal financlal controls to prevent fraud, misstatement, and
misuse of funds, These systams are regularly reviewed and updated to align with
bestpractlices.

4. Transparency:
California Recycle Team Is.committed to open: communication regarding its
financial heatth,-ensuring stakeholders have access to rellable and timely
information. | a

5. Ethical Financial Conduct:
Ourteam upholds the higheststandards of honesty and integrity in all financiat
dealings, reflecting cur unwavering commitment 1o gthical business practices.

By adhering to these principles, California Recycle Team continues to bulld trust and
deliver sustalnable value to our custotners and partners while ensuring long-term financial

stability.




Galifornla Recygle Team

RFP Submisslan; Clrywide lllegal dumplng olean-up, remeval & naul away services.

QUALIFICATIONS & REFERENCES
1. Qualifying Expertence
ViyEtta L. Carte_r, Plant Manager, June 2021 to present

The Plant Manager oversees all aspects of municipal. clean-up service operations, ensuring

efficient, envirormentally compliant, and cost-gffective execution of contracts. This senior
leadership role ivolves managing relationships with municipal clients, supervising project

teams; and: driving strategic growth while upholding compatiy standards.

Key Responsibilities:

+  Serve as the primary liaison between the company and municipal clients, ensuring
contract compliance and addressing client needs,

+ Overses the planning, implementation, &nd monitoring of clean-up projects, includirg
waste management, recycling, and street cleaning Initiatives. '

« Lead & multidisciplinery team, fostering collaboration, productivity, and adherence to
safety and environmenital regulations,

» Develop and manage budgets, ensuring profitability angd resource.optimization.

+  Monitor op;rational':perffa:manceaﬁiﬂ' report progress to senfor executives and
stakeholders. ‘ '

» Idénfify opportunities for service expansion and process Improvement, driving strategic
growth,
Qualifications:

« Proven leadership experience in mimicipal services, waste management, or a related field.
+  Strong knowledge of environmental regulations, municipal contracts, and project

management,
« Excellent communication, problem-solving, and ¢lient relationship management gkills.

7 + Bachelor's degree in business administration, Environmental Science, or 4.related
. discipline (master’s preferred).




REP Submlssian: Cltywlgeiliggat dumpingclean-ug, ramoval & haul eway services,

Lydia Hudson, Assistant Plant Manager, March2014 to present

The Assistant Plant Manager supports the Managing Principal Representative in overseelng
municipal clean-up service operations, ensuring priojects are executed efficiently, safely, andin
compliance with environmental regulations. Ttis role involves assisting with day-to-day
operations, client communications, team supervision, and project management.

Key Responsibilities:

« Assist i managing municipal clean-Up contracts, ensuring service delivery meets olient

ekpectations and contractual requiremants: .
+  Support-project planning, scheduling; gnd"imﬁl,gmentation,,including waste removal,

reeyoling, and stréet cleaning opéerations. )
« Act as a.point of contact for municipal clients, addressing concerns and providing wpdates

on.project progress.
« Supervise and coordinate with field teams to ensure compliance with safety and

environmental standards,
« Monitor budgets, rescurce allocation, and performance metrics, providing regular reports

to senior leadership.
+ Identify areas for operational improvement and assist in implementing best practices.

Qualifications:

+ Experience in municipal services, waste management, or operations management

preferred.
« Subng organizational, communication, and problem-solving skills..

« Knowledge of environmental regulations and safety protocols-is an asset.
« Bachelor’s degree in a related field or equivalent work experience.




California Racyele Taam
REF Submission: Citywids illegal dumping cleab-up, rermoval & haul away services,

2. References

"Namne of Firm: City of Inglewood
Street Address: One Manchester Blvd 7
Clty; Inglewood | state: CA Zip: 90301
Contact Person: Ana Arias-Lopez “Phone Number: 310.412.5333
| Emall: sarias-lopez@cltyofinglewood.org

Dates of Service: November 2019 to Current

Rapld Response Litter Removal

1, The services will include on-call contact to contractor to remove litter and dabris within 2hours to
24-hours of being notified of the event/occurrence. By iImplementing this program, the City will be
able to reduce the amount of illegally disposed of waste and debris on roadsidas, thoroughfares and
vacant lots and thereby enhance community beautification and neighborhood aesthetics.

2. The City will oversee and manage contractor’s activities related to response and removal of
illegally dumped items and wanton debris. Contractor will respond to location and remove items
immediately. Items will be picked up and delivered to:the City's Service Center for removal by our

franchise waste hauter.

3. City staff will manage oversight of rapid removal program and assign task as deemed essentlal for
the success of this program. :

4. Assigned contractor shall own and operate vehicles and staff to cover City for the purpose of rapid
removal of waste and debyis. Contractor will provide required insurance needed for service

agreement.

5, lllegally abandoned waste/debris shall not include hazardous materials or waste that require
special handling. '

-z% Community Clean Up Events

1. Contractor-will assist with four community clean up events. The events shall be coordinated is
such.a manner to facilitate recycling of e-waste, white goods, gently used items such as clothing,
bicycles, bouks and cther relaied items. Contractors responsibilities incl'u_d_é: gvent
teardown/cleanup, pick up any trash and/or debris left on the grounds after event conclusion,
removal any-event signage, flyers, etc. related to the day’s activitios and will sweep erea after event
conclusion Advertising and notifications of clean Up events shall be the responsibility of the Clty.
vendors such as Goodwill or Salvaticn Army will be en hand at the event to remove the donated

items.




. Callfornia Recycle Team
REP Submission: Cltywide {legal dumping clean-up, removal & haul away services.

REFERENCE 2

Name of Firm: City of Torrance
Streot Address; 3031 Torrance Blvd

City: Torrance | State: CA Zip: 90503
Contact Person: Public Works Director Phone Number: 310.328,5310
' | ' Email;

Dates of Service: April 4, 2018 - Agril 3! 2019

Scope of Work:
« Collection, recycling and disposal of illegal dumped items within Torrance City
Limits

Name of Firm: Republic Services
7 Street Address: 14905 8. San Pedro Ave

City: Gardena | state: CA Zip: 90247
‘ Contact Person: Dawn Harris-Benton Phone Number; 310.436.7339
f Email: DHarris@republicservices.com

Litigation: N/A

M. Conflict of Interest ~ NONE
|. Bidder Capabilities

« Collection, recycling and disposal of lllegal dumped items on an*on-call” basis ag
determined by the City of Compton ' '




California Recycle Team
RFP Submission: Citywide illegal dumping clean-up, removal & haul away services.

K. Cost and Pricing

Abatement clean-up services not to exceed $18,300/monthly or $219,600.00/annually.

$ 2’1§/ Yl

10






Mail body: Info

Address: 1200 Arizona S, Suie Al Redlands Ca 92374

Owrers: Devon Mosekey J olmson
— e —

Blake Vazrendes

N

il devonnnjo@db—propertyrmhﬁenance.com
B

it

Phone: 760-219-4058

909-522-6644

(Sentfrom cell phone, please excuse any mistakes)

warm Regards,

Bigke Vazmendes
Cell (909)—522—6644

CHECK OUT OUR WEBSITEL

D&B is your ong stop-ship for all of your property maintenance needs. You're one call away from nexer worrying about the upkeep of your focations.



City of Compton

Line ltems for Project CITYWIDE ILLE
Issued on 10/30/2024

Bid Due on November 25, 2024 6.4¢
Exported on 11/14/2024

ltem Num Sec.tion 1tem Code
1 Section1



AWAY SERVICES (2024-003)

‘GAL DUMPING CLEAN-UP, REMOVAL AND HAUL

5 PM (PST)

ltem Description
Reguest For Proposa

| - Citywide lllegal Dumping Clean-up, Removal and Haul Away Services

g' wide, 12' long, &' tall dump trailer (includes labor and dump fees}

4' wide, 6'long, 4' tall Truck bed (includes labor and dump fees)

Steam Pressure washing / Sanitizing (One Commercial Pressure washer & technician, includes all materials)

Water reclaim and dumping (includes labor and dump fees)



Unit of Measure - Quantity Reference Unit Price

1 1

1/4 load 1 5595
1/2 load 1 5695
3/4 load 1 $895
Full load 1 5995
1/4 load 1 §200
1/2 load 1 5250
3/4 \oad 1 $300
Full load 1 5350
Call-Out/1 hr 1 $500
2 hours 1 $650
3 hours 1 $800
4 hours 1 £950

Call-out 1 51,000



April 8, 2025

TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS
FROM: CITY MANAGER
RE: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON

AUTHORIZING THE CITY MANAGER TO SUSPEND THE ISSUANCE
OF FIREWORKS PERMITS
SUMMARY

The City Council will consider adopting a resolution authorizing the City Manager to
suspend the issuance of fireworks permits.

BACKGROUND

The suspension of fireworks permits is recommended due to heightened public safety
concerns, increased fire risks, and significant community complaints. Recent trends
indicate a rise in unpermitted and unsafe fireworks usage, which has strained
emergency response resources and contributed to an uptick in fire-related incidents and
noise-related disturbances, particularly affecting veterans, pets and vulnerable
populations.

Additionally, in light of the recent wild fires in the region, which caused widespread
damage and highlighted the vulnerability of local neighborhoods to fire, it is in the City’s
best interest to take precautionary action. Suspending permits allows the City to better
protect residents, property and the environment.

The City is exploring alternative, safer celebrations and community education regarding
the dangers associated with fireworks.

STATEMENT OF ISSUE

Due to ongoing public safety concerns, the increasing frequency and severity of
wildfires, and heightened fire risk the City is considering the suspension of fireworks
permits. This action is intended to protect life and property, reduce strain on emergency
response resources, and support long-term efforts to enhance community safety and
environmental protection.

The City Council, as the governing body of the City of Compton, is authorized to provide
for the health, safety and welfare of persons and property within its boundaries. The
attached Resolution would impose a suspension on the issuance of any and all permits
for the sale of fireworks within the City.



Staff Report — Resolution to Suspension
the Issuance of Fireworks Permits
April 8, 2025 page 2

FISCAL IMPACT

No fiscal impact.

ATLERNATIVE

The City Council can decide not to adopt the attach Resolution and continue to
authorize the issuance of permits for the sale of fireworks within the City.

RECOMMENDATION

Staff recommends that the City Council adopt the attached Resolution.

WILLIE HOPKINS
CITY MANAGER



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHOURIZING THE CITY MANAGER TO SUSPEND THE ISSUANCE
OF FIREWORKS PERMITS

WHEREAS, the suspension of fireworks permits is recommended due to
heightened public safety concerns, increased fire risks, and significant community
complaints; and

WHEREAS, recent trends indicate arise in unpermitted and unsafe fireworks usage,
which has strained emergency response resources and contributed to an uptick in fire
related incidents and noise-related disturbances, particularly affecting veterans, pets
and vulnerable populations; and

WHEREAS, the recent wildfires in the region, which caused widespread damage
and highlighted the vulnerability of local neighborhoods to fire; and

WHEREAS, the City Council, as the governing body of the City of Compton, is
authorized to provide for the health, safety and welfare of persons and property within
its boundaries; and

WHEREAS, the City Council finds and declares that it is in the best interest of the
City to suspend the issuance of fireworks permits.

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF COMPTON DOES
HEREBY RESOLVE:

Section 1. The City Manager is authorized to suspend the issuance of fireworks
permits.

Section 2. That a certified copy of this Resolution shall be filed in the offices of the
City Clerk, City Manager and Fire Department.

Section 3. That the Mayor shall sign and the City Clerk shall attest to the adoption
of this Resolution.

ADOPTED this day of , 2025.

EMMA SHARIF
MAYOR OF THE CITY OF COMPTON

ATTEST:

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) ss
CITY OF COMPTON )



|, Satra D. Zurita, City Clerk of the City of Compton hereby certify that the foregoing

Resolution was adopted by the City Council of the City of Compton signed by the Mayor

and attested by the City Clerk at a regular meeting thereof held on this day of
, 2025.

That said Resolution was adopted by the following vote, to wit:

AYES: COUNCIL MEMBERS-
NOES: COUNCIL MEMBERS-
ABSTAIN: COUNCIL MEMBERS-
ABSENT: COUNCIL MEMBERS-

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON



April 15, 2025
TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS
FROM: PUBLIC WORKS STREET MAINTENANCE DEPARTMENT

SUBJECT: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
ACCEPTING THE PROPOSAL FROM YUNEX, LLC FOR CITYWIDE
TRAFFIC SIGNAL AND STREET LIGHT MAINTENANCE AND
EMERGENCY RESPONSE SERVICES, TO AUTHORIZE THE CITY
MANAGER TO ENTER INTO A THREE (3) YEAR SERVICE
AGREEMENT WITH TWO (2) TWO-YEAR EXTENSION OPTIONS FOR
ONE MILLION TWO HUNDRED THOUSAND DOLLARS ($1,200,000)
ANNUALLY, AND TO ESTABLISH A PURCHASE ORDER FOR AN
AMOUNT OF THREE HUNDRED FIFTY THOUSAND DOLLARS
($350,000) FOR THE REMAINDER OF FISCAL YEAR 2024-2025

SUMMARY

A resolution of the City Council of the City of Compton accepting the proposal from Yunex,
LLC for Citywide Traffic Signal and Streel Light Maintenance and Emergency Response
Services. This resolution authorizes the City Manager to enter into a three (3) year service
agreement with two (2) two-year extension options for One Million Two Hundred
Thousand Dollars ($1,200,000) annually. Additionally, the resolution establishes a
purchase order with Yunex, LLC in the amount of Three Hundred Fifty Thousand Dollars
($350,000), for services rendered through the conclusion of this fiscal year.

BACKGROUND

The City of Compton owns, operates and maintains 111 traffic signals, equipped with
various types of traffic signal controllers, as well as approximately 1,400 street lights. The
Public Works Street Maintenance Department (Department) is responsible for the upkeep
and maintenance of both the City’s traffic signals and street lighting. The maintenance of
traffic signals and street lights is critical. Traffic signals and street lights are essential for
maintaining public safety, traffic flow and overall well-being for city residents and visitors.

Currently, the City lacks the capacity to efficiently maintain its traffic signals and street
lighting without external support. Additional labor, materials and equipment are required
to upgrade the aging infrastructure and bring the maintenance of signalized intersections
and street lights up to current standards. Over the past year, the City has only received
preventative maintenance and emergency services for traffic signals and street lighting.
It is crucial to establish a vendor for these essential services to ensure the safety of the
community.



Staff Report — Resolution Approving Agreement and Purchase Order
Citywide Traffic Signal and Street Light Maintenance Services — Yunex, LLC
April 15, 2025, page 2

STATEMENT OF ISSUE

The Department advertised a Request for Proposal (RFP) for Citywide Traffic Signal and
Street Light Maintenance and Emergency Response Services on November 20, 2024,
through the Bulletin newspaper, Planet Bids and the City’s website.

As a result of the Request for Proposal, two (2) qualified electrical contracting firms
submitted a proposal by the stipulated deadline of December 18, 2024.

Traffic Signal and Street Light Maintenance Submitters
1. Yunex Traffic, LLC
2. Bear Electrical Solutions, LLC

The electrical contracting firms:

e Submitted their proposal on time

e Submitted their bid price sheet

e Met some or all of the minimum requirements for traffic signal and street light
maintenance

Schedule of Compensation:

Yunex, LLC
Traffic Signal Maintenance $88.00 Each per month
USA Dig Alert Services $165.00 Each per occurrence
Transportation System Electrician $169.00 Hourly rate
Transportation System Technician $169.00 Hourly rate
Transportation System Apprentice $121.00 Hourly rate
Foreman $180.00 Hourly rate
Groundsman $121.00 Hourly rate

Bear Electrical Solutions, LLC
Traffic Signal Maintenance $87.00 Each per month
USA Dig Alert Services $104.00 Each per occurrence
Transportation System Electrician $125.00 Hourly rate
Transportation System Technician $100.00 Hourly rate
Transportation System Apprentice $90.00 Hourly rate
Foreman Not specified Hourly rate
Groundsman Not specified Hourly rate

The Street Superintendent and staff carefully evaluated each proposal to evaluate
staffing, equipment and services. After a thorough review, the panel determined that



Staff Report — Resolution Approving Agreement and Purchase Order
Citywide Traffic Signal and Street Light Maintenance Services — Yunex, LLC
April 15, 2025, page 3

Yunex, LLC is the most responsive and responsible bidder for providing citywide traffic
signal and street light maintenance and emergency response services. The selection of
the most responsive qualified firm was based on the completeness of the proposals,
demonstrated understanding of the scope of services, cost, the quality of similar work
previously completed, responsiveness to the RFP requirements and familiarity with the
City.

Yunex, LLC is dedicated to meeting and exceeding the challenging public safety
requirements associated with the industry. Yunex has been in the traffic signal
maintenance industry worldwide for over 50 years. Locally, Yunex has been in business
for over 40 years servicing numerous contracts throughout California.

Yunex, LLC currently services over 10,000 traffic intersections and 400,000 streetlights
under long-term maintenance agreements nationwide and has acceptably serviced the
City of Compton for the past several years.

FISCAL IMPACT

The cost for citywide traffic signal and street light maintenance services over the three (3)
year term (May 1, 2025 — April 30, 2028) is One Million Two Hundred Thousand Dollars
($1,200,000) annually. A purchase order will be established for Three Hundred Fifty
Thousand Dollars ($350,000) to cover services rendered through the conclusion of this
fiscal year.

Funds for this expenditure are allocated in the Fiscal Year 2024-2025 Budget in the
following accounts:

Account Description Amount
2502-720-000-4266 Contract Services $350,000.00
ALTERNATIVE

No other alternative is being proposed.

RECOMMENDATION

Staff recommends the City Council accepts the bid submitted by Yunex, LLC and
authorize the City Manager to enter into a three (3) year service agreement with two (2)
two-year extension options for Citywide traffic Signal and Street Light Maintenance and
Emergency Response Services.



Staff Report — Resolution Approving Agreement and Purchase Order
Citywide Traffic Signal and Street Light Maintenance Services — Yunex, LLC
April 15, 2025, page 4

MARCUS HARRIS
INTERIM STREET SUPERINTENDENT

APPROVED FOR FORWARDING

WILLIE A HOPKINS, JR.
CITY MANAGER



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
ACCEPTING THE PROPOSAL FROM YUNEX, LLC FOR CITYWIDE TRAFFIC
SIGNAL AND STREET LIGHT MAINTENANCE AND EMERGENCY
RESPONSE SERVICES, TO AUTHORIZE THE CITY MANAGER TO ENTER
INTO A THREE (3) YEAR SERVICE AGREEMENT WITH TWO (2) TWO-YEAR
EXTENSION OPTIONS FOR ONE MILLION TWO HUNDRED THOUSAND
DOLLARS ($1,200,000) ANNUALLY, AND TO ESTABLISH A PURCHASE
ORDER FOR AN AMOUNT OF THREE HUNDRED FIFTY THOUSAND
DOLLARS ($350,000) FOR THE REMAINDER OF FISCAL YEAR 2024-2025

WHEREAS, the City owns, operates and maintains one hundred and eleven (111)
traffic signals with a variety of traffic signal controllers, and approximately 1,400 street
lights; and

WHEREAS, the Public Works Street Maintenance Department (Department) is
responsible for the upkeep and maintenance of both the City’s traffic signals and street
lighting; and

WHEREAS, the Department advertised a Request for Proposal (RFP) for Citywide
Traffic Signal and Street Light Maintenance and Emergency Response Services on
November 20, 2024, in the Bulletin newspaper, Planet Bids and the City’s website; and

WHEREAS, as a result of the Request for Proposal, two (2) electrical contracting
firms submitted a proposal by the stipulated deadline of December 18, 2024, as follows:

Schedule of Compensation:

Yunex, LLC
Traffic Signal Maintenance $88.00 Each per month
USA Dig Alert Services $165.00 Each per occurrence
Transportation System Electrician $169.00 Hourly rate
Transportation System Technician $169.00 Hourly rate
Transportation System Apprentice $121.00 Hourly rate
Foreman $180.00 Hourly rate
Groundsman $121.00 Hourly rate

Bear Electrical Solutions, LLC
Traffic Signal Maintenance $87.00 Each per month
USA Dig Alert Services $104.00 Each per occurrence
Transportation System Electrician $125.00 Hourly rate
Transportation System Technician $100.00 Hourly rate
Transportation System Apprentice $90.00 Hourly rate
Foreman Not specified Hourly rate
Groundsman Not specified Hourly rate

WHEREAS, the Street Superintendent and staff carefully evaluated each proposal
to evaluate staffing, equipment and services. The proposal submitted by Yunex, LLC was
determined to be the most responsive and responsible bidder; and

WHEREAS, staff recommends that the City Council accept the proposal submitted
by Yunex, LLC and authorize the City Manager to enter into a three (3) year service
agreement (May 1, 2025 — April 30, 2028) for One Million Two Hundred Thousand Dollars
($1,200,000) annually, with two (2) two-year extension options; and

WHEREAS, a purchase order will be established for Three Hundred Fifty
Thousand Dollars ($350,000) for services rendered through the conclusion of the fiscal
year. Funds for this expenditure are allocated in the Fiscal Year 2024-2025 Budget in the
following accounts:



Resolution No.

Page 2
Account Description Amount
2502-720-000-4266 Contract Services $350,000.00

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMPTON DOES
HEREBY RESOLVE AS FOLLOWS:

Section 1. That the proposal from Yunex Traffic is hereby accepted.

Section 2. That the City Manager is hereby authorized to enter into a three (3)
year service agreement (May 1, 2025 — April 30, 2028) with Yunex, LLC for the provision
of Citywide Traffic Signal and Street Light Maintenance and Emergency Response
Services in the amount of One Million Two Hundred Thousand Dollars ($1,200,000) with
two (2) two-year extension options.

Section 3. That a purchase order is authorized to be established with Yunex,
LLC in the amount of Three Hundred Fifty Thousand Dollars ($350,000) for traffic signal
and street light maintenance services. Funds for this expenditure are allocated in the
Fiscal Year 2024-2025 Budget in the following accounts:

Account Description Amount
2502-720-000-4266 Contract Services $350,000.00

Section 4. That a copy of this Resolution shall be filed in the offices of the City
Clerk, City Manager, City Attorney, City Controller and Public Works Street Maintenance
Department.

Section 5. That the Mayor shall sign and the City Clerk shall attest to the
adoption of this Resolution.

ADOPTED this day of , 2025.

EMMA SHARIF
MAYOR OF THE CITY OF COMPTON

ATTEST:

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) Ss
CITY OF COMPTON )

|, Satra D. Zurita, City Clerk of the City of Compton, hereby certify that the
foregoing Resolution was adopted by the City Council of the City of Compton, signed by
the Mayor and attested by the City Clerk at a regular meeting thereof held on this
day of , 2025.




Resolution No.
Page 3

That said Resolution was adopted by the following vote, to wit:

AYES: COUNCILMEMBERS-
NOES: COUNCILMEMBERS-
ABSTAIN: COUNCILMEMBERS-
ABSENT: COUNCILMEMBERS-

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON
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Work Proposal

Citywide Traffic Signal and
Street Light Maintenance and
Emergency Response Services
for the City of Compton

December 18t 2024

Yunex Traffic
1026 E. Lacy Ave.
Anaheim, CA 92805
www.yunextraffic.com
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December 18™ 2024

Mr. Damion Timmons

Public Works Street Maintenance Department
City of Compton

205 S Willowbrook Avenue

Compton, CA 90220

RE: Proposal for: Citywide Traffic Signal and Street Light Maintenance & Emergency
Response Services

Mr. Timmons,

Yunex LLC would like to express our sincere appreciation for the opportunity to participate in the
proposal process for providing Traffic Signal, Street Light Maintenance and Emergency Response
Services for the City's traffic signal system. The prices and terms stated in our proposal package
will remain in effect for 90-days from the date of submission, December 18™, 2024.

Yunex LLC is a corporation, incorporated in the State of Delaware on February 17, 2021. Our
federal tax employer LD. number is 86-2136678 and our corporate address is 9225 Bee Cave Road,
Building B, Austin, TX 78733.

Yunex LLC is an electrical contracting firm who is a California licensed A & C-10 contractor (CA
License #1080007) and is also a registered Public Works Contractor (DIR No. 1000815000), who
provides leading edge traffic technology for the fast-paced Intelligent Transportation Systems
world. Whether providing maintenance services, local controllers, controller firmware, central
systems, system analysis, design, or integration, Yunex LLC brings innovative and reliable solutions
to customers.

During the evaluation, if there are any questions regarding this proposal, please feel free to
contact either of us using the contact information listed below. We look forward to continuing
to serve the needs of the City of Compton and would like to thank you in advance for your
consideration.

Respectfully,

Yunex LLC Yunex LLC

Michael J. Hutchens

Steven Teal

Director of Customer Services, U.S. West Operations Manager
2250 Business Way 2250 Business Way
Riverside, CA 92501 Riverside, CA 92501

(951) 784-6600 Office (951) 784-6600 Office

steven.teal@yunextraffic.com michael.hutchens@yunextraffic.com
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1. Information / Background on the Contractor

Yunex Traffic has over 40 years of experience in traffic
management solutions and services. From there, we have
taken the comprehensive expertise in the field of intelligent
traffic solutions with us in our way into the future. We enjoy
an outstanding reputation as a global solution partner for
future proof mobility concepts. In doing so, we combine in-
depth industry experience and market leadership with the
agility of a startup. Yunex Traffic has had a long and storied
history in traffic signals, streetlights, fiber optic, and §
customer service. E

TSl s

Years in Business

Yunex currently maintains traffic signals, streetlights, fiber optic, and other related equipment
for over 140 agencies encompassing over 4,500 signalized locations of assorted sizes from full
function intersections to in-pavement flashing crosswalks and rapid flashing beacons. We are
dedicated to meeting and exceeding the challenging public safety requirements associated with
our industry. We have been in the traffic signal maintenance industry worldwide for over 50
years. In the United States, we have been in business for over 40 years servicing numerous

contracts throughout the country.

Company Profile

The Yunex Traffic Customer Service Division is a licensed A & C-10 electrical contracting and
transportation engineering firm specializing in the maintenance, testing, repair, upgrading and
replacement of traffic signals, streetlights, fiber optic, and exterior commercial lighting. We have
a broad range of expertise and experienced personnel including registered professional
transportation engineers, International Brotherhood Electrical Workers (IBEW), Journeymen
Electricians/Technicians and International Municipal Signal Association (IMSA) Certified
Technicians. Our listed field technicians are certified as “Qualified Electrical Workers” and have
the necessary IMSA certifications required within the RFP.

We are proud to say that we are one of the most successful traffic signal, streetlight, and fiber
optic maintenance/construction contractors in the United States. Our employees and equipment
are dedicated for traffic signal, streetlight, and fiber optic maintenance/repair. We issue
insulated bucket trucks to all our linemen and electricians. Each truck is equipped with all the
necessary tools, equipment, and inventory to perform 100% of project specifications, including
all maintenance and repairs for traffic signals. All vehicles are appropriately marked with the
company logo, Department of Transportation (D.O.T.) markings, and each employee is issued
a company phone and a laptop, or tablet computer.

As the leader in the private traffic signal and streetlight maintenance industry in the United
States, Yunex Traffic can provide unparalleled expertise and outstanding value in traffic signal
and street lighting related services.

Among the most beneficial:

Yunex Traffic has the largest workforce of IMSA Level Il Certified
Technicians, NEC Certified Electricians, and construction
personnel in the industry.

Yunex Traffic has the
largest workforce of IMSA
Level Il Certified Traffic
Signal Technicians and
NEC Certified Electricians

in the industry. «"

©2024 Yunex Traffic 4
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Yunex Traffic has strategically positioned field offices with an abundance of inventory and
technical resources, should the need arise. s

All technicians are assigned vehicles which are taken
home daily to ensure rapid response in case of
emergency. s

Yunex Traffic employees live in geographical areas,
which allow them to respond quicker than our
competition. This provides our customers with the most
efficient response times in the industry.

Yunex Traffic owns and operates approximately 100
service vehicles (including three cranes) of several
types and sizes in the State of California, the bulk of
which are in Southern California.

Yunex Traffic will provide and maintain emergency service response on a three hundred and
sixty-five (365) day basis, including all holidays.

Yunex Traffic is focused on delivering what your city needs the most today; safe, reliable
infrastructure solutions that help decrease costs, increase revenue, and have a positive
environmental impact for the City of Compton and its residents.

©2024 Yunex Traffic 5
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Firm Ownership
o Firm Name: Yunex LLC, DBA, Yunex Traffic
o Address: 9225 Bee Cave Rd, Bldg. B, Ste 201 Austin, Texas 78733
o Phone: 512-837-8300 Fax: 512-421-6617
o Form of Ownership: LLC
o State of Incorporation: Incorporated in the State of Delaware in February 2021

Number of employees locally and nationally

Our Yunex Traffic US headquarters is in Austin, TX and employs more than 200 people -
engineers, developers, integrators, and support staff - all driving our traffic systems business.
An additional 100 technical staff are in multiple field offices across the country to complete local
projects and provide customer support. Our robust portfolio of products and experience will help
drive your project’s success.

Location of Company Offices

Yunex Traffic US Headquarters

9225 Bee Cave Rd, Bldg. B, Ste 201
Austin, Texas 78733

512-837-8300
https://www.yunextraffic.com/global/en/

Project Office

Yunex Traffic - Orange/Los Angeles
Office, Warehouse, & Invoicing
1026 E. Lacy Ave.

Anaheim, CA 92805

Other California Offices

Yunex Traffic — Riverside/San Bernadino Yunex Traffic - San Diego
Office, Warehouse, and Lab/Testing Facility Office & Warehouse

2250 Business Way 1820 John Towers Ave., Suite A
Riverside, California 92501 El Cajon, CA 92020

Yunex Traffic — Bay Area
Office & Warehouse
20956 Corsair Blvd.
Hayward, CA 94545

Principal Contact Person Regarding Proposal:
Robert Paquette

Sales Manager

2250 Business Way

Riverside, California 92501

Office: (951) 784-6600

©2024 Yunex Traffic 5]
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Contractor’s License / DIR Registration

JEPARTMENT OF CONSUMER AFFAIRS
P4 CONTRACTORS
homez. STATE LICENSE BOARD

hitps /hwww.cslb.ca.goviOnlineServices/CheckLicensellflicenseDetail aspx?LicNum=1080007

©Contractor's License Detail for License # 1080007

T T R | PP Ry e

3

YUMEX LLC 4

2230 BUSINESS IAY .:“
RIVERSIDE, CA 32501 l':

Business Phone Humber:[351) 784-6600
i

Entity Ltd Lialnlty

b

Issue Date 08/15/2021 i
Expire Date 08/31/2025

License Status

This license is current and active.

Erkbei

Allinformation below should be reviewed.

F CID- ELECIRICAL

P A GENERAL ENGINEERING

State of Califomnia t

Department of Industrial Relations |

R

e e
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Insurance Certificates

Yunex LLC is currently servicing this contract for the City of Compton, therefore we already
have the required insurance certificates in place to meet the requirements provided in the RFP.

Please see our current insurance certificates below:

CERTIFICATE OF LIABILITY INSURAMCE
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2. Qualifications

Yunex Traffic stands uniquely positioned to continue to partner with the City of Compton for
Citywide Traffic Signal Maintenance and Street Light Maintenance and Emergency Responses.
In fact, we believe that our 6 years’ experience handing this contract, value proposition, a
unigue mix of corporate characteristics, industry focus, and experiences, is unmatched in the
current market. Specifically, we at Yunex Traffic believe that we are the best fit for this contract,
based on 5 key attributes:

1. Corporate/Divisional Competency
2. Experience

3. Locality

4. Scalability

5. Updated Project Management

Our Corporate/Divisional Focus and Competency

Yunex Traffic is a major global player in the industry, driving innovation in technology and
physical products that are used by partners, both public and private, throughout the world. The
Field Services Division at Yunex Traffic is focused on the installation, integration, and
maintenance of all systems, from legacy technology to the newest and most advanced traffic
management devices on the market. While this ability to work with all systems is a requisite
competency for any maintainer, Yunex Traffic is unigue in its occupation of a space that
straddles innovation and deployment in a field environment.

. ’l_\'\\_.
(\‘ilirif:
Technology
Development

New Technologies
Deployment

Integration Systems % Legacy Systems /.

Maintenance tt%“ Ins!allat‘;% 4
D o et
‘*Qf-.su.‘t =

Our competitors typically focus on narrower aspects of the Traffic market: Heavy Construction,
Traditional Maintenance, or Technological Innovation. By comparison, Yunex Traffic and our
Field Services Division provides customers with a wide base of expertise across the spectrum
of innovation, deployment, integration, and maintenance of systems and devices.

Our Experience

Yunex Traffic has been extremely successful in retaining traffic signal, streetlight, fiber optic,
and engineering customers due to our desire to offer the best possible customer service. We
have an exemplary customer service track-record highlighted by our well-qualified field
personnel, knowledgeable customer service representatives, and proprietary detailed monthly
reports. We understand what is required to maintain a community’'s infrastructure and strive to
exceed our customer’s expectations.

©2024 Yunex Traffic 10
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Our Locality

Our project office, in nearby Anaheim, is approximately 19 miles from the City of Compton. We
are poised to react quickly with additional or specialty equipment, supplementary personnel
when required, and with materials that the city requires. This location is not a temporary office
specific to this project; we have been firmly planted for over 40 years in the area with multiple
certified technicians within minutes of your city.

i

Our Scalability

Ul «

Yunex Traffic Field Services operates maintenance and project contracts across the United
States, serving more than 300 public customers. Unlike a regional player, the distributed Yunex
footprint allows us to respond to emerging requirements by shifting resources to where they are
needed most. We are the company you are looking for - both local and global. Since we operate
in multiple markets, our personnel and equipment are not affected by the same circumstances.

r Project Management

To provide efficient and effective project management, project progress is tracked in real time
using digital tools such as Power Bl, Map box, ArcGIS, and Tableau, which enable transparency
between Yunex Traffic and its client, while reducing risks of delays.

©2024 Yunex Traffic 11
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Yunex has been extremely successful in retaining traffic signal, streetlight, fiber optic, and
engineering customers due to our desire to offer the best possible customer services. For this

project, we are providing the following references:

Client / Term

Description / Revenue

City Contact

Contact information

City of Anaheim
(10/2004 — Current)

On-Call Traffic Signal
Maintenance
$1,080,000 annually

John Thai

201 S. Anaheim Blvd.
Anaheim, CA 92805
714-765-5202
jthai@anaheim.net

City of Chino
(07/2012 — Current)

Traffic Signal
Maintenance
$918,374 annually

Mario Flores

13220 Central Ave
Chino, CA 91710
909-591-9828
mflores@cityofchino.org

City of Costa Mesa
(03/2011 — Current)

Traffic Signal
Maintenance
$400,000 annually

Noel Casil

77 Fair Drive
Costa Mesa, CA 92626
714-754-5298
noel.casil@costamesaca.gov

City of Fullerton
(04/2018 — Current)

Traffic Signal
Maintenance
$125,000 annually

Dave Langstaff

303 W. Commonwealth
Fullerton, CA 92832
714-738-6858
davel@ci.fullerton.ca.us

City of Garden Grove
(02/2012 — Current)

On-Call Traffic Signal
Maintenance
$300,000 annually

Dai Vu

PO Box 3070
Garden Grove, CA 92840
714-741-5189

daiv@ggcity.org

City of Huntington Beach
07/2017 — Current)

Streetlight Conversion
and Maintenance
$600,000 annually

Bob Stachelski

2000 Main Street
Huntington Beach, CA 92648
(714) 536-5523
bstachelski@surfcity-hb.org

City of Irvine
(09/1998 — Current)

Traffic Signal
Maintenance
$850,826 annually

Mark Ha

6427 Oak Canyon
Irvine, CA 92618
949-724-6186
mha@cityofirvine.org

City of Newport Beach
(10/2004 — Current)

Traffic Signal
Maintenance
$280,000 annually

Bryan Loo

100 Civic Center Drive
Newport Beach, CA 92660
949-644-3324
bloo@newportbeachca.gov

City of Orange
(04/2011 — Current)

On-Call Traffic Signal
Maintenance
$40,000 annually

Jimmy Rocha

637 W. Struck
Orange, CA 92867
714-981-9567
jrocha@ecityoforange.org

City of Rancho Cucamonga
(10/2004 — Current)

Traffic Signal
Maintenance
$828,050 annually

Timothy Baltazar

10500 Civic Center Dr.
Rancho Cucamonga, CA 91730
909-774-4136
tim.baltazar@ecityofrc.us

Yunex has over 70 additional references that can/will be provided upon request.

©2024 Yunex Traffic
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Recently Awarded Public Sector Contracts:

City of Cypress — Traffic Signal Improvements at Valley View & Plaza/Chip — 12/2024
City of Cypress — City Street Lights — LED Conversion — 11/2024

City of Laguna Beach — Street Light Maintenance Services — 10/2024

City of L.a Habra — Replacement of Ped Signal Heads at 8 locations — 08/2024

City of Foway — Sfreet Lighting, Systems Maint., and Emergency Repairs — 07/2024
City of Laguna Niguel — Traffic Signal Detection Upgrades [nstallation — 06/2024

City of Escondido — Signal and Wire Theft Repairs — 06/2024

City of Calabasas — Traffic Signal Maintenance and Related Services — 06/2024

City of Compton — Citywide Traffic Signal and Street Light Maintenance — 05/2024

. City of Fontana — Traffic Signal Maintenance ~ 05/2024

. City of Poway — Traffic Signal Maintenance and Emergency Repairs — 05/2024

. City of Santa Ana — Traffic Signal and Street Lighting Maintenance — 05/2024

. City of Coronado — Traffic Signal Maintenance — 05/2024

. City of Desert Hot Springs — Traffic Signal Maintenance — 06/2024

. City of Rancho Cucamonga — Traffic Signal Maintenance — 05/01/2024

. City of Santee — Citywide Streetlight LED Upgrade Project — 03/2024

. Santee — Citywide Streetiight LED Upgrade Project — 03/2024

. County of San Diego — As-Needed Traffic Signal Preventative Maintenance — 03/2024
. County of San Diego — As-Needed Traffic Signal Emergency Work Services — 03/2024
. City of San Bernardino — Traffic Signal On-Call and Emergency Repairs — 01/2024

. City of Glendale — Traffic-Related Electrical Devices Maintenance — 10/2023

©2024 Yunex Traffic 13
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3.0n-Line Portal (Service Business Platform)

Yunex Traffic has rolled out a new service tool called SBP (Service Business Platform), which
is a proprietary management system designed to effectively manage all service order progress,
remotely update our ERP system (SAP) and as work is performed.

SBP allows us to monitor many key performance items such as time arrived onsite, time of
completion, materials used, and vehicle/equipment used.

SBP keeps historical records for every location which allows the technicians an additional resource
when troubleshooting.

When creating a new service request, the SBP will query the location history and will flag the order
if it appears to be a repeated call out or duplicate order.

Technicians transmit response and routine maintenance items in real-time using 10S or Android
devices.

The contractual Scope of Work and all maintenance activities are also available for technicians to
review to ensure all tasks are completed within the specified timeframe.

Customer specific checklists for routine preventative maintenance will be available to the
technicians so all required tasks are completed, per your Scope of Work.

Service Management Tool @YUNEX = SBP YUNZX
TRAFFIC

One modern platform to support the global service team and our customers

Mabile App Customer Portal

- Eigrup & Logan = Sgnup & Logn

- Descatctirg & Bocaang « Earoce Heguenly
- Barsode Scen - Monscreg & Treokng
-~ Mpntenance Plas g = - Dashboams
+ Duzhtoands <P « Quotation requests
- Assat cetady - Order placing
- Sin i SISt i ST
Bggestons

0]

ﬂﬁd » Improving service efficiencies [I

» Global data collection for data analytics .
Power BI Reporting « Creating a vast network of Sales persons with field technicians V [Dynarmics 365

Backoffice [
Service Centers

©2024 Yunex Traffic 14
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3:36 7 il 6G - 3:37 ¥ 124! 6G -
2:039¢ R
Discard Monthly Routina Maintananc... Sawve Discarc Monthly Routine Maintenanc... Save
Meonthly Rautine Maintenance 02889 3 Cantrolier Cabinat & A/C Sarvice
Checklist Boukable Retaurce Bosking Cabinet Interior
&
b i R Pl
a
I T ——— Timestamp  Products  Time Entnes  Controlling
el dakly Rt L U’ R 1= Controlier Cabinet Clean
1. Air Fitter » BING MAP Bl &= Seivice Catiinet Cloan
<. Controller Cabinet Fan ©
e e — 8 v iner fan operates § v

Bl cicanad Air Filtor

Ruptaced Air Filter Confirmed Prapsr Opsration
Onher (describe)

2 Caontroller Cabinet Exterior *

Remowe any pe
cemstrailer anet

andor

Bl Tosk Comptated

Other (describe)

Controller Cabinet & A/C Service

b o’

G. Controller Cabinet Vents
11

Eheek M verrts

s Contrallor Cabinet Clean

s oo A

Customer Portal
The SBP Customer Portal gives our customers access to:
Monitor real-time status of routine maintenance and service calls.

Location history (sort/filter by date, location, call type, etc.).
Overall historical maintenance and repair data.

Real-time equipment inventories, maps, and event reporting.
Asset management (including digital photographs, GIS data, etc.).

YU X
TRAFFIC

SERVICE PORTAL

©2024 Yunex Traffic 15
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TRAFFIC

SBP Customer Service - Work Order Details

B Postal- Ail Wotk Grdlers | Search Werk Order =5
Work Order Number 4  Case Title (Case) Priority  System Status  Customer Assel SAP Service Order Number
66347 SiHHANGING BY WIRES Normal  Completed TS Hermosa / Faron 005004285877
563567 ROCHESTER /VPL NE POLE KD Morma! ic 2600117715 DO5004285887

SE ISNS HANGING Normai TS Foothill { Etiwanda LO5004285006
NWC NE L/T 10" GRN B/O Normal  Completed TS Arraw [ Vineyard COS004285934
FLASH MNormal  Completed TS Base Line / Rochester 005002285044

66471 @2 & Archibald-Raise Conduit/Pedes  Low = y

56517 Flash Hiah Work Order Details

66551 SB OH green stuck on High

GE6552 Check WE detsction 3

66558 Fiash High B e

Yunex is more than willing to provide a training session on SBP and our Customer Portal to any
city employees that are interested.

Tracking as Related to Invoicing
In addition to our Customer Portal, you will receive a monthly detailed billing report with each
invoice that lists labor and equipment hours billed for each service order.

TS B - Merrill / Bloomington / Riverside

Date Completed: Fri, MAR/18/2016 01:00 Work Order #: 5002764108 Debit Memo Req.
3801177197
Description: NEC POLE KD * CALLER: PD
Response: REMOVED DAMAGED EQUIPMENT. DRILLED & INSTALLED NEW 1D POLE,
TV2T, TWO 3 SEC. PV HEAD S WITH ARROW LENSES, 2R,2Y & 2 G PV LEDS,
COUNT-DOWN COMBO M8 LED. RE-USED PEDHEAD & PPB ASSY. REPLACED
PPB AND DIRECTIONAL PLATE. OLD S/H WEREN'T PROGRAM. WILL FOLOW UP
WITH BALL LENSES & PROGRAM S/H'S IF CITY WANT THEM PROGRAMMED.

Item: Qty and Unit Cost Extra Routine
Charges Maint.
ELECTRICIAN (RT) 12000 H @ perH $ $ 0.00
ELECTRICIAN (OT) 8000 H @ perH $ $ 0.00
ELECTRICIAN (PT) 6000 H @ per H $ $0.00
SERVICE BUCKET TRUCK 26000 H @ perH $ $0.00
MATERIALS 1PC @ per PC $ $ 0.00
Visit Total & $ 0.00
Total S $000| S

©2024 Yunex Traffic 16
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TRAFFIC

4. Resumes

Project Manager
If re-selected, Joshua Ferras would continue to be the Project Manager servicing the City of
Compton. Joshua, his Project Coordinator, Adrienne Carucci, the Maintenance Field Supervisor,
Fred Molina, and the Construction Field Supervisor, Christopher Slocum will be responsible for
maintaining communication with the city regarding daily operation and maintenance of all traffic
signal equipment. Our account management team/field staff will work closely with you/your team
to ensure that all your requests are being effectively addressed.

e : TRAFFIC |
Project Manager =

|
o g o

PROFILE

Josh has over 16 years of experiance in the intzlligent Transportation Systzms
Industry reisted to the installation of traffic signals, strestlights, and fiber optic

cemmunication in  both nsw construction apglications snd  existing
modificaticns. He has ssrved ss & Transpertsticn Systems Journaymsn
Electrician, Foreman, Generzl Foraman, and Superintendant, Josh iz well verszd
in managing construction projects from simple treffic signal medifications to
more complex desizn build or value enginsering applications.

jushius ferras@yunpatraffic. com [
RELEVANT EXPERIENCE
A
EXPERTISE Rezponsikle for pznagement for various typzs of ITS projects and Traffic signal 1
Project Management / scraetlighting Maintenance contracts in Southern California.
ITS Maintenance and Repair
Traffic Signal / Strestiighting Project Manager — 2021 to Presant ';
Maintenance, Regair, and runex Troffic i

Canstruction .
Praject Manager — 2020 to 2021

CERTIFICATIONS slemens §|
58 Wark Zune Safety superintandent — 2018 to 2019 |
IMEA Level |, Il Certified Tralfic Crosstown Electrice! & Data, (nc. il
Signal Technician 4
BIEC Cortified {Cert No, 155125, General Foreman / Field Foreman - 2014 to 2018 i
exp. DE/03/2027) Crosstown Electrical & Data, (nc
Carning “Certified Fiber installer” . g }
Treench & Dxcavation Safety IT5 Electrician / J_!.pprentlce — 2008 to 2014 3
OSIIA 20 E 30 Crosstown Electricsl & Dara, inc i
Lead & Asbestos Safety
H

certifications

EXPERIENCE

Sdpemens/Nunex Traffc: £ years

Full size certifications can/will be provided upon reguest.

Endustry: 16 years

N T e T S e T e T T W R, S e e N ST e S
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Project Coordinator

YUN=X

TRAFFIC

Adrienne Carucci eroreT=s

Project Coordinator

adrienns. carucce@ yunestraffic.cam

EXPERTISE

Traffic Signal Malntenance and
Rupair
ITS Aaintenance and Repair

CERTIFICATIONS

HEK S Contoller Certification
EXPERIENCE

Siwmens/Yunes Trafic: 2 years
Industry: @ years

©2024 Yunex Traffic

TRAFFIC

PROFILE

Adriznne has over 11 y=&rs of sxperisnce in the traffic zignzl industry in relzticn
te the meintenance of traffic signafs end strestlights. She has served as 3 traffic
zignel journsyman Elsctrician for numerous cities in Loz angsles County.
Adrienne is wzll verszd in the operztions and components of trzffic signals
Equipmsnt,

RELEVANT EXPERIENCE

Respensicle for day-to-day cocrdination, dispetching, custcmer billing, and
support for the Projzct Manzger and the Field Technicians with all other topics

Praject Coordinator — 2022 ta Present
Yunex Troffic

Traffic Signal Electrician — 2001 to 2008
Peek / Signal Mointenance Inc. / Republic Electric

certifications

Full size certifications can/will be providsd upon request.
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Field Supervisors

~ Fred Molina

Maintenance Field Supervisor

Ired_molina@yunextraffic.com

EXPERTISE
Traffic Signal and Strestlight
Mainte#nance and Repair

ITS Maintenance and Repair

CERTIFICATIONS
[MES Wark Zane Salsty
M58 Bevel |, I, 1 Certified
Traffic Signal Technician

EXPERIENCE

SimmeasYunes Tralfe: 5 years
nelustry: 34 years

©2024 Yunex Traffic

YUN=X
TRAFFIC

YUNZ=X
TRAFFIC

Fred has 34 years of experience in vraffic signal and strzet lighting
maintenance, with extenzive experience on all types of systems. He is
extremely knowledgeatle with 2l fizld elzments including, but not limitad to
canstruction, madifications, instzliztions, mzintznance, troubleshoeting, and
repair: to both traffic signzl and strest lighting systems. Fred will be l
razponsible for supporting the Project Management Team with monitoring
mzintenance fizld activities, site inspections, and scheduling/supervision of
mzintenance techrnicizns.

|
PROFILE i
|

RELEVAMNT EXPERIENCE

Responsible for managing traffic signal, streetlight, 2nd ITS maintenance projects
and personnel in Southern Czlifarnia. B

Maintenance Field Supervisor — 2021 to Present
Yunex Traffic

Maintenance Field Supervisor - 2019 to 2021
Siemens

Traffic Signal and Strest Lighting Technician / Inspector — 2006 to 2019 {
city of Corona

Technician / Construction Foreman / Area Supervisor — 2001 to 2006
Repukiic Electric

Construction Foreman — 1890 to 2001 |
Computer Service Company )

certifications

Fuli size certifications can,/will be pravidsd upon raguest.

Frwil Mt

S A Lt g B Endd Vb &
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TRAFFIC

S e TRAFFIC i
i Field Supervisor ‘
H
PROFILE i
chris has more than 30 years of experience with all aspacts of streetlight and u
traffic signal maintanance, repair, and constructicn. He has worked in mzny ¢
capacities, such as Groundsman, Electrician, Foraman, and Superintendent. ;
Chrisiswell-versed in managing construction projects frem simple traffic signal ]
modifications to complete turnkey traffic signal systam installations. Chriz will ";
be rezponsiblz for manitoring afl fizld work and scheduling utility crews and i
sxtreordinery repairs. 4
L.\ christopher.slocum @yunextraffic.cam RELEVAMNT EXPERIENCE %
i
EXPERTISE respensible for maneging traffic signal, straetlizhs, nd ITS constructicn project: |
Traffic Signal and Stres=tlighting and personnel in Southern California. a
Maintznance, Repair, and
Canstruction Construction Field Supervisor — 2021 to Present
ITS Maintenance, Repair, and Yunex Traffic
Canstruction
Construction Field Supervisor — 2011 to 2021
CERTIFICATIONS siemens
IMSA Wark Zone Sxfety superintendent — 2006 to 2011
MEC Certified JCart. No. 107504, noore Eiectric

exp. 09/21/2027)
Construction Foreman/Inspector — 2001 to 2006
EXPERIENCE hoore Efectric

R T

T

SiernensYunex Trafbe: 13 years

Industry: 30 years Journeyman Electrician — 1994-2001

IMoore Efectric

T

certifications

Full ziz= certifications can/will be providad ugen raguest.

!
.E
i
%
5
1

LRI S e )

ROAMERS i lll et SR PR L

Eperan, e Ty Deve t iy
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Traffic Signal Technicians

Gerardo Anguiano YUNZX |
A TRAFFIC
ignal Technician

PROFILE

TR SRS

Gerardo haz 23 years of exparience in traffic signa! mzintznancs, with extensive
zxperiznce on all types of systzms. He is extremely knowisdgsshle with video
detection, telemetry, communicaticns and all other aspects of traffic signal and
strestiight maintenance as well as troublsshoating.

RELEVANT EXPERIENCE

Responsible for ongoing daily ITS, traffic signzl and streetlight maintenance,
gerardo.anguiane@yunestratficcom  repair, 2nd installation in Southern Californiz.

EXPERTISE Traffic Signal Technician — 2021 to Present i
Traffiz Signal Maintenance and Yunex Traffic
Repair
IT5 Mairtenancs and Repair Traffic Signal Technician - 2010 to 2021 =

Siemens E

CERTIFICATIONS i
A58 Warrk 2Zane Salety Traffic Signal Technician — 2004 to 2010

Repuklic (TS (acguired by Siemens in 2010)

PSS Lewel 1 L, FHl Certified Traffic

Signal Seakir Field Technician

Traffic Signal Technician — 2001 to 2004
Signol Mointenonce, Inc. [ooquired by Republic in 2004)

IMSA Tradfc Signal Inspector
MNEC Certified (Cert. No. 114865,

FATTRREE

exp. 05/25/2027) certifications
Econalite ASCI Controller Certified 1
Econaiits Autoscage Certified Full sizz certifications can/will be pravidsd upon request. |
ATS ChAIU/ WML Test Cquipment
= T o e e i B o W i ¥ 2 k
Certified L R TE T i &4 |
Sucket Truck Certified ™ e
T e 3 . |
im} i}
EXPERIENCE o’ ‘,mj

Gerarda J Anguanra

e, i

SipmmensYunex Traffc: 23 years

industry: 13 years Yiaptor fgage g

E
B
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R SRR L Fa ]

Michael Ortega  YUNZX
A

Traffic Signal Technician -

PROFILE ;

Mike has ower 23 years of experience with all facets of traffic signal
mzintenance znd repair. He is extremsely knowledgeatla with all treffic signzl
control eguipment, :specifically 170/2070 controllers &nd BiTrzns /LACO
softwars systems. Mike 2lzo has a vast understanding of the field elemants

such zs treffic signal wiring, loop dstection, vidzo dstection, emargency
vehicle and railroad presmption, etc.

michaelartegs Byunextraffic.com RELEVANT EXPERIENCE i

Respensible for ongoing daily ITS, traffic signal and strzetlight meintenance,

BRESET] SE repair, and installation in Southern California.

Traffic Signa! Maintenance and

Reaaic Traffic Signal Technician - 2021 to Present |

ITE Maintenance and Repair Yunex Traoffic it

']

CERTIFICATIONS Traffic signal Technician — 2010 to 2021 ‘]

IM5A Wark Zane Safety Siemens G

IMSA Leved |, 1, 1 Certified Trabfe B

Sugral Senier Field Tachnician Traffic Signal Specialist — 2004 to 2010 ”

ATS CMUSMML Test Cquipment Repubiic (TS {acqwired by Siemens in 2019) i

Centifier ¥

Queket Trock Certified Traffic Signal Technician — 2001 to 2004 i

Signol Maintenonce, Inc. [gcquired by Republic ITS in 2004)

EXPERIENCE e . §
certifications

Semens/Yunes Trisffe: 23 vears i

Industry: 23 yeary Full size certifications can,/will be providsd upon reguest. I

5% T

e — o]

i «ﬁ;j t

Wicheal & Ostéga. B1.
1190 gt B i P it 18
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i
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Street Light Technician

Son Le

sanle@yunextraffic.com

EXPERTISE
Streetiight Maintenance,
Re=pair, and Construction

ITS Maintenance and Repair

CERTIFICATIONS
IBA58 Wtk Zane Salzty
A58 Level | 1L, 11 Certified
Traffic Signad Field Technician
MEC Curtified {Cert Ne. 121080,
exp, 03/07/2027)
Q5HA Certified
Bucket Truck Certified

EXPERIENCE

Siemens/Yunex Traffic: 14 years

tndustry: 15 years

©2024 Yunex Traffic

TRAFFIC

YUNZ=X
TRAFFIC

\
Streetlight Technician / Electrician ‘r

PROFILE

sonny has over 35 years of expsriencs in streetlight and traffic signal |
msintenance, with extensive experience on all types of systems, such &s Series |
streatiight circuits |6.6] and the more modzsrn Multiple circuits, He iz extremely
knowlzdgeable with all spects of streetlight maintenance, troubleshooting, and

construction.

RELEVANT EXPERIENCE i

Streetlight Technician - 2021 to Present
Yunex Traffic

Streetlight Technician ~ 2010 to 2021
Siemens

Streetlight Technician — 2004 to 2010
Repuklic iTS

Streetlight Technician - 1989 to 2004 |
Signo! Maiatenoace, Inc.

certifications

Full size certifications can/will ce provided upon request.

LT Faplan | eyt (Y- Vo Tiatn St
® LT T P N | A (et v =
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Fiber Optic Technician

Fiber Optic Sp

A CoiNy i

charles.hamiltaon@yunextraffic.cam

EXPERTISE
Fiber Optic Maint=nance,
Repair, and Instaliation
iteris Maintenance, Repair,

and installatian

CERTIFICATIONS
Carning “Cartified Fiber
nstaller”

Electric Vehicle Infrastrocture
Pragram {LVTP)

teris Certified installer - Level
Cancrete cutting and caring
Fabricater - TIG & MIG

EXPERIENCE
StmensYunes Traffic: 3 years

Industry: 17 years

' Charles Hamilton

Vireless / Fiber Integration

icer /'

YUN=X
TRAFFIC

YUNZX
TRAFFIC

PROFILE

Charles has over 17 years of exparience with all facets of fiber optic
meintenance/repair. He is extramely knowledgeable with fiber sglicing,
tasting, and troublesheoting of fiber optic networks. Charles has complsted
camplete fibzr backbones of up to 432 SMFQ, FOU's, and Fibsr 20N cabinsts,
Cheries has extenzive histery with Cerning, CommsScops, and Coyote product
lines. Charlzs alsc has training/zsperiznce in VOS5 / CCTY cameres.

RELEVAMNT EXPERIENCE

Fiber Optic Splicer / Wireless / Fiber Integration — 2021 ta Presant
Yunex Troffic

Fiber Optic Splicer / Wireless / Fiber integration — 2019 to 2021
Elecnor Belco

TV / Internet / VOIP Technician - 2007 to 201%

ATET

certifications

- Corning “Certified Fiber Installer” ﬁ
#
B

- Electric vehicle Infrastructure Program (EVITP)
- iteris Certifizd Installer — Level |

- Concrete cutting and coring

- Fabricator -TIG & MIG

[

Shantes Warmdhe

Comrmag F e mrimtone: Covbtied (ame

S Flen foabdaton - Wil Lerys

Fat 4 iaal bynies i

©2024 Yunex Traffic
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In-House Specialist / Engineering Technician / Lab Manager

TRAFFIC

an/ Lab Manager

PROFILE

Minh haz over 37 y=zars of experience in the trsffic signal systems industry.
Minh provides technical support assistance for our Traffic Signel Technicians
and is responsibls Tor our local test and repair fsborztory. Minh alsc has
sxtensive knowledze in thz instzllation, diagnosis, and repair of CM35 and CCTV
systems, and is proficient with fiber optics terminating, splicing, and tasting.
Minh aisc received an essociate degree in Electriczl Enginsering from Cal State
Fullerton.

mimh.tran Byupextraffic.com RELEVAMNT EXPERIENCE

Responsitle for our local test and repair laboratory, which includas the tssting

EXPERTISE
and certification of new traffic signal cabinets.

Repaie of traffic signal and ITS

: t = 5 5b
SR o Engineering Technician — 2021 to Present
Testing and certification af . = 1

vuaex Traffic B
truffic signal cahinets B
]
Engineering Technician - 2010 to 2021 B
CERTIFICATIONS Siemens
PMEA Wark Zane Salaty
IMSA Levell, I, 1 Certified
Traffic Signal Senior Field

Engineering Technician — 2006 to 2010
Repubiic (TS {acguired by Siemens in 2019) [

Technician . 3 S
NEC Certifiid {Cort. No. 118210, Foremﬁ.n)’samurTrafﬁc Signal Technician — 2001 to 2006
republic (TS5

exp. 11/28/2027)

Ecunaiits ASC3 Controlher Traffic Signal Maintenance Supervisor — 1987 to 2001

Certified Computer service Company R
Eronalite Autoscape Certified ‘1:
ATEICMU MU Test Couipment certifications "

Certified . o . .
Full ziz= certifications cany/will be pravidsd upon request

EXPERIENCE
SiermensYunex Traffic: 33 years

industry: 37 years

Staff Availability
All staff members listed are currently working on this contract; therefore, they have the

knowledge, experience, availability, and bandwidth to continue successfully managing this
contract for the City of Compton for its entire duration.

©2024 Yunex Traffic 25
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Subcontractors

All services outlined in the RFP will be provided and performed by Yunex Traffic as the Prime
Contractor. With that stated, we at Yunex do maintain relationships with numerous specialty
contractors throughout the industry to be able to respond to our customers needed as a
complete one-stop solution for all things traffic signal, streetlight, and fiber-optic related. Should
the need for a subcontract arise, we will immediately notify our City Representative prior to
utilizing them.

Organization Chart

Steven Teal

Customer Servicez
Director

l

Michael Hutchens
Wes: Operations
Manager

= B

- =
= s

= oEE
S

Yunex Traffic has 30+ additional technicians (mostly IMSA Level Il Certified) located in Los
Angeles, Ventura, Orange, Riverside, San Bernardino, and San Diego areas. We also employ
over 25+ key construction personnel for major repairs. These include certified crane
operators, dedicated utility locators for (USA) Dig Alert Service, Corning certified fiber optic
technicians, and our own in-house loop crew.

©2024 Yunex Traffic 26
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RFP Citywide Traffic Signal and Street Light Maintenance and Emergency Services

EXHIBIT A
FLAT RATE MAINTENANCE SCHEDULE

The contractor shall perform the following preventative maintenance tasks at a flat rate per intersection:

RATE UNIT Monthly X 111
Traffic Signals:
Traffic Signal Maintenance $88.00 FEach per Month $9,768.00

*Includes the cost of travel time, materials, labor, and vehicles.
USA Dig Alert Services — Flat Rate $165.00 Each per occurrence

Emergency knock-down and/or Unscheduled Maintenance provided on an on-call basis shall
be compensated based on the prices provided in EXHIBIT “C*”

“Extra work™ will require an approved proposal.

The City will compensate Contractor for the services performed upon submission of a valid invoice.
Each invoice shall include:

Line items for all the services provided and the amount of work done multiplied by the applicable rate.
Line items for all materials properly charged to the Services

Description of work completed including crew id, employees, location, type of work and manhours
correlating to the activity report detailed in the Scope of Services Section E

A retention of five percent (5%) that shall be held from each payment as contract retention to be paid as
part of the final payment upon satisfactory completion of Services.

The contractor will not engage in Unscheduled Extra Work without approval of the city.

Company: Yunex LLC

Signature:

Michael J. Hutchgns, West Operations Manager

Date: 12/18/2024
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RFP Citywide Traffic Signal and Street Light Maintenance and Emergency Services

EXHIBIT B
SCHEDULE OF
PERFORMANCE

Contractor to provide plan and schedules

[. Contractor shall perform all services in a timely manner in accordance with the schedule
provided for each assignment.

II. The contract term duration is one (1) year, with the ability to extend the contract for two (2)
additional one-year extensions.

I11. The exercise of any additional extension of term shall be at the sole discretion of the

City.

Company: Yunex LLC >
Signatuge: e

Michael J. Hut?eﬁw, West Operations Manager

—

Date: 12/18/2024
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RFP Citywide Traffic Signal and Street Light Maintenance and Emergency Services

EXHIBIT C
UNSCHEDULED MAINTENANCE & KNOCK DOWN SERVICES

PRICE/COST SHEET
CONTRACTOR BILLING RATES
for traffic signal equipment replacement and unscheduled maintenance services

PERSONNEL HOURLY OVERTIME DOUBLE
RATE RATE TIME RATE*

Transportation System

Electrician $ 169.00 $ 211.00 $254.00
Transportation System

Technician $ 169.00 $ 211.00 $254.00
Transportation System

Apprentice $121.00 $171.00 $171.00
Foreman $180.00 $227.00 $275.00
Groundsman $121.00 $171.00 $171.00

* California State Law shall determine when Overtime and Double Time periods start.

UNSCHEDULED MAINTENANCE AND EQUIPMENT RATES for non-electrical work to
complete traffic signal replacement and/or streetlight replacement

ITEM RATE
Subcontractors ** Cost + 15%
Materials ** Cost+ [5%
EQUIPMENT HOURLY RATE
Bucket Truck $ 35.00
Utility Truck $ 32.00
Compressor w/ tools $ 15.00
Uninterrupted Power Supply $ 15.00
Crane $ 65.00
Dump Truck $32.00
Arrowboard $15.00
Concrete Saw $15.00
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RFP Citywide Traffic Signal and Street Light Maintenance and Emergency Services

Note: Any equipment used but not listed will be charged at local prevailing rental rates or cost plus
15% if contractor must rent.

* All labor and equipment rates are portal to portal.
** The City reserves the right to negotiate with the selected firm on the rates and fees included

in this proposal.

Company: Yunex LLC

Signa

o
Z
Michael J. Hutchens, West Operations Manager

Date: 12/18/2024
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6. Equipment

YUN=X
TRAFFIC

Yunex Fleet # YEAR MAKE_DESC MODEL_DESC Unit Type
BT1601 2016 RAM RAM CHASSIS 5500 Bucket Truck
BT1602 2016 RAM RAM CHASSIS 5500 Bucket Truck
BT1603 2016 FORD FA50 SUPER DUTY Bucket Truck
BT1605 2016 FORD F550 SUPER DUTY Bucket Truck
BT1606 2016 FORD FA50 SUPER DUTY Bucket Truck
BT1701 2017 FORD F550 SUPER DUTY Bucket Truck
BT1703 2017 FORD F550 SUPER DUTY Bucket Truck
BT1704 2017 FORD F550 SUPER DUTY Bucket Truck
BT1705 2017 FORD F550 SUPER DUTY Bucket Truck
BT1706 2017 FORD F550 SUPER DUTY Bucket Truck
BT1707 2017 FORD F550 SUPER DUTY Bucket Truck
BT1708 2017 FORD F550 SUPER DUTY Bucket Truck
BT1709 2017 FORD F550 SUPER DUTY Bucket Truck
BT1710 2017 FORD F550 SUPER DUTY Bucket Truck
BT1801 2018 RAM 5500 CHASSIS CAB TRADESMA Bucket Truck
BT1803 2018 FORD SUPER DUTY F-550 DRW XL/X Bucket Truck
BT1902 2018 FORD SUPER DUTY F-450 DRW XL/X Bucket Truck
BT1904 2019 FORD SUPER DUTY F-550 DRW XL/X Bucket Truck
BT1905 2019 FORD SUPER DUTY F-550 DRW XL/X Bucket Truck
BT1906 2019 FORD SUPER DUTY F-550 DRW XL/X Bucket Truck
BT1907 2019 FORD SUPER DUTY F-550 DRW XL/X Bucket Truck
BT1908 2019 FORD SUPER DUTY F-550 DRW XL/X Bucket Truck
BT1909 2019 FORD SUPER DUTY F-550 DRW XL/X Bucket Truck
BT1910 2019 FORD SUPER DUTY F-550 DRW XL/X Bucket Truck
BT1911 2019 FORD SUPER DUTY F-550 DRW XL/X Bucket Truck
BT1912 2019 FORD SUPER DUTY F-550 DRW XL/X Bucket Truck
BT1914 2019 FORD SUPER DUTY F-550 DRW XL/X Bucket Truck
BT1915 2019 FORD F-550 CC REGULAR Bucket Truck
BT1918 2019 FORD F-550 CC REGULAR Bucket Truck
BT1919 2019 FORD F-550 CC REGULAR Bucket Truck
BT1920 2019 FORD F-550 CC REGULAR Bucket Truck
BT1922 2019 FORD F-550 CC REGULAR Bucket Truck
BT1923 2019 FORD F-550 CC REGULAR Bucket Truck
BT2202 2022 FORD SUPER DUTY F-550 DRW XL/X Bucket Truck
BT2203 2022 FORD SUPER DUTY F-550 DRW XL/X Bucket Truck
BT2205 2022 FORD F-550 CC REGULAR Bucket Truck
BT2206 2022 FORD F-550 CC REGULAR Bucket Truck
BT2207 2022 FORD F-550 CC REGULAR Bucket Truck
BT2208 2022 FORD F-550 CC REGULAR Bucket Truck
BT2209 2022 FORD F-550 CC REGULAR Bucket Truck
CR1401 2014 FREIGHTLINER 1085D CONVENTIONAL CAB Crane Truck
CR2001 2020 PETERBILT 520 6X4 LCF 58 BBC 164 WB Crane Truck
CR2002 2020 PETERBILT 520 6X4 LCF 58 BBC 164 WB Crane Truck
DV1601 2016 FORD F-550 CC REGULAR CAB 60CA Dump Truck
FB1702 2017 FORD F-550 CC REGULAR CAB 60CA Flat Bed (Delivery Truck)
PU1701 2017 CHEVROLET COLORADQ BASE/WT EXT CAB 6'BOX Pickup
PU1801 2018 CHEVROLET COLORADOQ BASE/WT EXT CAB 6'BOX Pickup
PU1802 2018 FORD F-250 SUPERCAB 6.75' BOX Pickup
PU1901 2019 FORD F-150 SUPERCREW 5.5' BOX Pickup
PU1902 2019 FORD F-150 SUPERCREW 5.5' BOX Pickup
PU2001 2020 FORD F-250 REGULAR CAB 8'BOX Pickup
PU2002 2020 FORD F-250 REGULAR CAB 8' BOX Pickup
UT1101 2011 FORD F-550 REG CAB C&C Utility Body
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UT1201 2012 FORD F-550 Chassls Utillty Body

UT1701 2017 FORD F-550 CC REGULAR CAR BOCA Utllity Body

UT1801 2018 FORD F-250 SUPERCAB 6,75 BOX Utility Body

uT1802 2018 FORD F-350 CC SUPERCAB SRW 60 CA Utility Body

uTiaon3 2018 FORD F-350 Chassls Utility Body

uTi804 2018 FORD F-350 Chassis Utllity Body

UT1901 2018 FORD F-350 Chassis Utility Body

UT1902 2019 FORD F-550 CC REGULAR CAB 60CA Utility Body

VH1801 2018 TOYOTA PRIUS TWO Night Check Vehicle
VH200L 2020 TOYOTA PRIUS LE AWD Might Check Vehicle
VN1901 2019 FORD TRANSIT CONNECT LWB XL SWING Transit Van

VNE902 2019 FORD TRANSIT CONNECT LWB XL SWING Transit Van

VNI1903 2019 FORD TRANSIT CONNECT LWB XL SWING Transit Van

ABOGOL 2008 Arrowboard, Towahle UTILITY TRAILER Arrowhoard, Towable
AB1401 2014 CMS, Towable TRAIL KING TRAILER CMS, Towable

AB1402 2014 CMS, Towahle TRAILER 6X12 CMS, Towable

AB2201 2022 Arrowboard, Towable 2022 CUSTOM 12X60 DRY W/GLASS Arrowboard, Towable
AB2202 2022 Arrowhoard, Towabla 2022 CUSTOM 12X60 DRY W/GLASS Arrowboard, Towable
AB2203 2022, Arrowhoard, Towable 2022 CUSTOM 12X60 DRY W/GLASS Arrowhboard, Towable
AB2204 20272 Arrowhoard, Towable 2022 CUSTOM 12X60 DRY W/GLASS Arrowhboard, Towable
AB2205 2022 Arrowboard, Towable 2022 CUSTOM 12X60 DRY W/GLASS Arrowhoard, Towable
AB2206 2022 Arrowboard, Towahle 2022 CUSTOM 12X60 DRY W/GLASS Arrowhboard, Towable
ABZ90L 1999 Arrowboard, Towahle TRAILER Arrowhoard, Towable
AC0501 2005 Alr Comprassor, Towable | EQUIPMENT Alr Compressor, Towable
ACO701 2007 Alr Compressor, Towable | TRAILER Alr Compressor, Towable
ACO801 2008 Alr Compressor, Towable | TRAILER Air Compressor, Towable
AC0302 2008 Alr Compressor, Towable | TRAILER Alr Compressor, Towable
AC1201 2012 Alr Compressor, Towable | TRAILER Air Compressor, Towable
AC2201 2022 Alr Compresser, Towahle | 2022 CUSTOM 12X50 DRY W/GLASS Air Compressor, Towable
ALC2202 2022 Alr Compressor, Towable | 2022 CUSTOM 12X60 DRY W/GLASS Air Compressor, Towabkle
AC2203 2022 Air Compressor, Towable | 2022 CUSTOM 12X60 DRY W/GLASS Air Compressor, Towable
AC2204 2022 Air Compressor, Towable | 2022 CUSTOM 12X80 DRY W/GLASS Alr Comprassor, Towable
CM2101 2020 FEQUIPMENT TAYLOR-DUNN MX-500 MAINT EXPED Concrete Mixer, Towable
CTOOOL 2000 TRAILER TANDEM AXLE DRY FREIGHT VAN Cable/Conductor Trailer
CT0701 2007 TRAILER TRAILER Cable/Conductor Trailer
CT8001 1980 EQUIPMENT RESPONSE TRUCK Cable/Conductor Trailer
DT2001 2020 TRAILER BIG TEX 20" PINTLE UTILITY TAN Dump Trailer

DT2101 2021 TRAILER BIG TEX 20'VANGUARD 9.990 TAND Dump Trailer

DT2162 2021 TRAILER BIG TEX 20'VANGUARD 9.980 TAND Dump Trailer

FLOS01 2005 FORKLIFT HYSTER FORKLIFT Forklift

FLO502 2005 FORKLIFT HYSTER FORKLIFT Forklift

FLO503 2005 FORKLIFT HYSTER LIFT TRUCK Forklift

FEOBOL 2006 TRAHER 4B UTILITY Utility Trailer

HM1.201 2000 TRAILER AG1000 WAGON Hot Melt Machine, Towable
MX1801 2018 TRAILER ALUMA ENCLOSED 6X10 SPORT SNGL Mini Excavator

TR1801 2018 TRAILER ALUMA ENCLOSED BX10 SPORT SNGL Utility Trailer

VTLOD1 2010 TRAILER TRAILER vacuum, Towable

Yunex LLC recently took delivery of 17 new 2024 Dodge 3500 bucket frucks, which will be
replacing some of the older units listed above. Due {o just receiving them, we are getting them
into service and unfortunately could not update this list by the due date of this proposal.
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Fleet/Equipment Pictures
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7.Methodology / Scope of Work

It is our understanding that the City of Compton is seeking a
qualified traffic signal maintenance firm to provide Traffic
Signal and Streetlight Maintenance and Emergency Repair
Services. The selected service company will be responsible
for providing a continuing, comprehensive, routine, and
extraordinary maintenance program for the City’s equipment.
The City’s expectation is that the maintenance program will
reduce the incidence of malfunctions, reduce complaints,
promote safety, and proactively extend the longevity of the
equipment, thus reducing the overall operating cost for the e S
City's traffic signal and streetlight systems.

Our goal is always to exceed our customer’s expectations. We have a broad range of
experienced personnel including IMSA Level Il Traffic Signal Maintenance personnel. The
technicians assigned to this contract have over 134 years of combined experience managing
and maintaining traffic signals, streetlights, fiber optic networks, and central systems.

Our in-house traffic signal laboratories (located in Riverside) provide a full range of
technical services including complete controller/cabinet testing, repair, and conflict monitor
testing/certification. Services for this contract include the provision of appropriately trained
personnel and equipment necessary to perform maintenance activities as outlined in your RFP.

We understand that the general Scope of Work to be done consists of routine preventative
maintenance and repair of your traffic signal and streetlight devices as well as general and
emergency repairs of the same. These services will provide your city with safe and efficient
operations. Yunex Traffic will have available and readily accessible, qualified personnel, tools,
equipment, facilities, and material required to perform all work necessary for the maintenance
of the City's traffic signal systems, as outlined in the Scope of Work and in compliance with
current City and State standards.

Our Approach / Response Times

To be able to respond immediately to emergency calls, Yunex Traffic’s field technicians are
authorized to take their work vehicles home daily. All work vehicles are stocked with proper field
equipment so he/she may sufficiently address most problems they encounter while responding.

Emergency response call outs and unscheduled repairs are initiated by calling our toll-free
emergency phone number, 1-800-229-6090. A live dispatcher will be available 24 hours a day,
7 days per week, 365 days per year. Our dispatcher will create a work order in our visual
planning board and once the work order is released, it will immediately transfer to our
technician’s queue on their mobile device. As part of our quality control practice, our dispatcher
will follow up with a phone call to our technician to confirm that he/she is in receipt of the call
out/work order. For emergency calls, the technician will arrive at the site within two (2) hours
to assess and correct the reported problem. Once the problem is corrected, the technician will
inform the city of the repair actions.
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Scope of Work

It is always the goal of Yunex Traffic to tailor our services around our customer’s needs. We
understand that throughout the term of a contract, those needs may change. We approach all
our contracts with the same vision; build a partnership with the City’s staff and work towards
achieving common goals set forth through that partnership. We realize that this is an ever-
evolving process and that is why we believe that the only successful route is through
establishing common goals. This methodology and a commitment to service will be applied to
every aspect of our services for the City of Compton.

Routine Maintenance

We will execute a comprehensive monthly routine maintenance program as outlined in the City’s
Scope of Work, as recommended by the manufacturer, and as listed below. Yunex Traffic will
also maintain, at the same unit price, additional traffic signals and appurtenant devices as they
are installed or become a part of the maintenance requirements of the city.

Yunex Traffic technicians will, at a minimum, perform the following tasks on the City’'s traffic
signals monthly:

Routine maintenance is typically scheduled by the technician as they are more aware of
the geography of the area. He will take into consideration contract requirements and your
preference when scheduling routine preventive maintenance.

Once our technician arrives at the location, he will complete a job hazard analysis (JHA)
determining any potential hazards at the location. Following the JHA, they will secure the
area with proper traffic control as referenced in the most recent editions of the CAMUTCD
and W.A.T.C.H. Handbooks and in accordance with the city’s traffic control requirements.

. Qur technician will clean and vacuum the controller and battery backup cabinets (if
equipped) and ensure the cabinet vents are un-obstructed, the air filter is clean, properly
inserted, and secure (air filters will be replaced semi-annually). During this process, your
Yunex Traffic technician will perform the following checks inside the controller cabinet:

o Confirm the controller cabinet sy
is securely mounted to the
foundation and inspect the seal =
for deterioration. Excessive
dampness and plant/animal _ %8
intrusion inside the controller =3
cabinet will be reported to the -
city and repaired immediately.

o Verify fan operation and
ensure the thermostat is set to
96 degrees Fahrenheit and
that there is sufficient airflow
through the cabinet.

o Inspect cabinet hardware (i.e.,
door gaskets, hinges, locks,
etc.) for proper operation. All
deficiencies will be repaired
and reported to the city.
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o Inspect electrical components (i.e., relays, load switches, equipment displays and
indications, flasher(s), rack-mount detectors, harness/connectors, service
connections, system telemetry, communications system, cabinet grounding, GFCI
receptacles, terminal connections cabinet lights and switches, CMU (interlock)
door switch, the police panel switches, etc.) for proper operation and adjust, as
necessary. We will also verify proper operation of all equipment displays and
cabinet/controller indicator lamps. Deficiencies that pose a safety concern will be
corrected immediately.

o Semi-annually verify that controller software/firmware is up to date.

Following the visual inspection, your Yunex Traffic technician will examine the functionality
of the controller in relation to traffic at the intersection and confirm all phase and
coordination timing is programmed correctly and is current based on the timing sheet
located in the controller cabinet.

In addition to monitoring phase actuation from vehicle/traffic, they will also confirm proper
intersection cycling by manually placing vehicle and pedestrian calls on each phase
through the cabinet test switches or the controller keypad to verify controller servicing of
each phase.

Yunex Traffic technicians will ensure your controller’s date and time is correct and we will
adjust all controller clocks within 48 hours of time changes related to Daylight Savings
Time. This also includes confirming the correct date and time in all Conflict Monitor Units
and Malfunction Management Units (CMU/MMU) during each visit.

Your Yunex Traffic technician will check the controller log buffers and investigate any
faults that may have surfaced since the last maintenance visit.

CMU's/IMMU’s can be tested annually. Technicians will he ATSI CMU/MMU Test
Equipment Certified. Individual test results will meet the city’s documentation requirements
and be available in each controller cabinet and an electronic file (USB) will be delivered to
the city within 30 days after completing the testing. This test will also be documented on
the routine maintenance log located in the controller cabinet. The cost for annual
CMU/MMU testing will be billed on a time/material basis.

The technician will confirm all detector loop cables are correctly identified, connected to
the correct vehicle detector field terminals, and that a call is placed on the correct detector
input, and that the input places a call on the correct controller phase. We will adjust or re-
tune detector amplifiers and correct substandard splices, as necessary. Loops requiring
re-seal or replacement will be documented and reported to the city immediately.

If the intersection is equipped with video/radar detection our

technician will verify that detection zones are properly Our  technicians are
structured. They will also verify proper camera operation by extremely knowledgeable
monitoring the vehicle call on the video processor unit and with  the installation,
confirm that the calls are registering in the controller and handling, and testing of
actuating the correct phase in the controller. The technician interconnect and fiber

will verify that detection system software has been properly
updated. Semi-Annual Video Detection lens cleaning is
included with Routine Maintenance.

optic systems.
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If equipped, your Yunex Traffic technician will confirm operation of all preemption devices
(i.e., railroad, emergency vehicle preemption (EVP), fire station preemption, etc.). EVP
testing will be completed monthly and is included with routine monthly maintenance.

If equipped, inspect CCTV cameras for correct operation. Check for damage to wiring or
housing and clean lens. If requested, CCTV camera lens cleaning can be done on a
time/material basis.

The technician will also test your interconnect systems to maintain existing operation and
will notify you of any deficiencies.

If equipped, your Yunex Traffic technician will check the battery back-up systems /
uninterruptible power supplies (UPS) including checking/logging the battery and load
levels. In addition, we will confirm all battery connections to ensure they are clean and
secure. We will report any batteries that require replacement immediately. All events and
run time will be documented inside each controller cabinet. Semi-Annual testing by
electrical bypass for proper operation is included with routine monthly maintenance.

Yunex Traffic will perform a bi-monthly night check of safety lights/illuminated street name
signs (IISNS) at all signalized intersections (if equipped). Our findings will be submitted to
the city and required repairs will be made according to the Extraordinary Maintenance
schedule. Monthly night checks are included with Routine Preventative Maintenance.

Our technician will walk the intersection (clockwise and
counterclockwise) and visually inspect all poles, signal heads,
pedestrian signals, associated framework, and signal mounted
signs for proper operation, alignment, and broken or missing parts.
During this process, your Yunex Traffic technician will perform the
following checks outside of the controller cabinet:

o Depress all pedestrian push buttons and observe proper
timing and display.

o Visually inspect the loops for sufficient sealant or exposed
loop wires.

o Inspect pull boxes, pull box lids and hand-hole covers.
Missing covers/lids will be replaced immediately.

o Visually inspect all signal doors, back plates, and visors
and confirm they are secure.

o Remove unauthorized signs, stickers, and posters that can
be easily removed from ftraffic signal poles and the
controller cabinet. Graffiti will also be removed within
twenty-four (24) hours of notification.

o Prepare a list of locations where painting may be
necessary, which will be submitted to the City for approval.
Painting rates can be provided, if requested.

The technician will lubricate cabinet door locks and padlocks
quarterly, unless required sooner.

Maintain a yearly inventory list of all equipment in the controller
cabinet at each location. This list will also be updated electronically
and provided to the city yearly in a Microsoft Excel spreadsheet, or
as requested.
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Your Yunex Traffic technician will document all maintenance activities on the city approved
Preventative Maintenance checklist, on the cabinet log, and in their mobile device which
is wirelessly communicating to our maintenance server enabling our customers to view all
progress in virtually real-time.

Extraordinary Services

In addition to the Preventative Maintenance program, we will provide
other Extraordinary Services such as scheduled repairs, emergency
response and technical support services to the City's traffic signal
systems in accordance with City requirements and as listed below.

Our Extraordinary and Emergency Response Services include, but not -~
limited to, the following services:

Furnish and install replacement safety lights or illuminated street
name signs.

Downed signal heads, poles, signal on flash, signal blackout,
burned out lamps, damaged controllers and cabinets, damaged
illuminated street name signs, damaged inductive loops, sensing
elements, pedestrian push buttons, electroliers, pedestrian signal
heads, wiring, and other operational equipment related issues.

Assisting the City for special events or for City construction
projects, as necessary to implement revised traffic signal timing
and phasing for changed traffic conditions. If requested, prepare
punch list items, and follow through with city representative to
ensure a successful completion. Perform overhead maintenance
on traffic signals, safety lighting, street name and regulatory
signs, video detection cameras, Opticom systems, and license
plate reader (LPR) systems.

Provide support for underground maintenance including conduit
repair or replacement, wire inspection and installation, and
interconnect installation.

Repair, replace or otherwise render in good working order all
defective parts of the traffic signal equipment with like make and
model parts. Whenever equipment is removed, the city
representative will be notified within twenty-four (24) hours.

USA Dig Alert — Locating services using in-house locators.
Yunex Traffic will respond to all Underground Service Alert (USA)

DIG RT - requests/notices or at the request of city staff for the marking and protection of
®

|

traffic signal underground facilities such as traffic signal and electrical conduits,
interconnect facilities, loops, safety light conduits, and other appurtenant
equipment which might conflict with other right-of-way construction or repairs. Our
technicians are equipped and certified with the proper locating devices provided
by Metrotech.
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Fiber Optic related maintenance services such as: Installation, splicing, terminations,
troubleshooting, on-reel testing, and integration.

N Slgnal Loop Replacement Yunex Trafﬂc is the only mamtenance prowder who performs
Loop replacements in-house.

Yunex Traffic will notify the City prior to any traffic signal deactivations that may be necessary
to provide the required services. Traffic signal shutdowns will not be scheduled without the
approval of an authorized representative of the City. Also, Yunex Traffic will not proceed with
any extraordinary repairs without authorization from the city, unless it is a matter of public safety.
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Spare Materials
Yunex Traffic has over $1,500,000 in inventory locally and available to the City of Compton:

25+ — 2070 controllers from various manufacturers

25+ — NEMA controllers (such as Econolite ASC3, ASC2-S, Cobalt, etc.)
25— 24VDC Power Supply

25+ — MMU/CMU’s from various manufacturers

150 — Load Switches

60+ - Detectors

6 — Type P controller cabinets

3 — 332 controller cabinets

250+ — Replacement LED Lamps (Red/Yellow/Green) / LED pedestrian signals
50 — ADA compliant pedestrian activation buttons

25+ - Battery Backup Batteries (sizes/manufacturers vary)

25+ - Several types/sizes of Marbelite streetlight poles

20+ - Luminaire Mast Arms of various lengths

20+ — Luminaires of various manufactures and wattages

250+ - Photocells/shorting caps from various manufactures

50,000+ - Feet of various wire types

©2024 Yunex Traffic 40



YUN=X

CONDITIONS OF CONTRACT FOR TECHNIGAL SERVIGES, SUPPLY,
TRAFFIC

INSTALLATION CF EQUIPMENT IN THE UNITED STATES (July 2022)

GENERAL

The Purchaser’s afiention Is drawn fo conditions 8, 8, 10 and 11, and where Yunex
Is instaling, conditions 23 and 24.

1.

1.1 Deflnitlons: .

"“Contract” means the contract between Yunex and the Purchaser which comprises
the following: the Offer, these Terms and Condifions and the Purchaser's
acceptance of the Offer {excluding any reference to terms or conditions on it). Each
Offer and the Purchaser's acceptance shall give rise to a separate Contract. Each
Contract forms the entire agreement between the parties, and no purported variation
of the Contract (other than in accordance with condition 14.1 below) shall be effeclive
unless agreed in writing and signed on behalf of each of the parties. For the
avoidance of doubt, such effective variatfon forms part of the Contract,

“Caontract Price” means the price (exc. VAT) in the Offer as may be amended In
accordance with these Terms and Conditions,

“Offer” means Yunex's written specification of the work o be undertaken under the
Contract including the price for such wark.

“Purshaser” means the person to whom the Offer Is addressed.

"Yunex” means Yunex LLC whose principal office |s 8225 Bee Cave Road, Building
B Suite 201, Austln, Texas 78732,

#Terms and Gonditions” means the provisions of this document (Y unex conditions
of centract for technical services, supply, installation of equipment In the United
States').

1.2 The Contractincludes only the equipment, software and work speclfied in the
Offer, Equipment and software is supplied for US use only and is not for export (or
for re-export in the case of imported goods) unless otherwise agreed in accordance
wlth condition 13,

2. INFORMATION TO BE PROVIDED BY THE PURCHASER

2.1 The Purchaser shall supply Yunex with the information necessary to perform the
Contract, including but not limited to the dellvery address to which equipment should
he consigned and, where applicable, completed copies of the Yunex's data shests.
Yunex shall be entitled to rely on such informaltion s true and correct,

2.2 The Purchaser shall specify the electrical power supply option,

2.3 Should the Purchaser fall {o provide sufficient informatfon in such time as to
enabls Yunex to proceed uninterruptedly with the Contract, Yunex shall have the
right to amend any of the times for performance and the Coniract Price,

3. FITNESS FOR PURPOSE

The Purchaser warrants that performance data or eguipment stipulated by ft is
sufflelent and suitable for the performance of the Contract, Where the Purchaser
has requested speciic squipment manufactured by a third party, the Purchaseris
deemed to have assessed this equipment as belng appropriate for the proposed
site, taking into ascount matters such as (but not limited fa) the site’s location and
the nature of traffic In Its vicinity,

4. DELIVERY

4.1 Yunex shall not be responstble for off-loading at the Purchaser's premises or the
sile. To the extent that Yunex's personnel assist in off-loading, they shall be deemed
to be under the control of the Purchaser.

4.2 Unfess the Purchaser has requested prior nofification when the equipment is
ready for dispatch, the equipment wili be delivered following production and
satisfactory campletion of any pre-delivery festing.

4.3 If Yunex is unable to deliver the equipment within two weeks of it being ready for
dispatch due to a reason within the control of the Purchasar or due to (i} any
restrictions or embargoes regarding trave! or the transportation of goods, {ii)
lack of ability of freight carriers or closures or {iii) access resirictions affecting
the Purchaser’s site or premises, Yunex shall be entitled to arrange storage of the
equipment and all arising charges for packing, storage, insurance, detnurrage,
additional carriage and any refurbishment or re-testing shall be payable by the
Purchaser.

4.4 Dsllvery of equipment shall be on an Ex-Works basis (Incoterms 2020) unless
otherwise agreed (“Dellvery™).

5, TITLE AND RISK
5.1 Risk in the equipment shall pass to the Purchaser on Delivery.

5.2 Subject to condition 12.3, title in the equipment (title”} shall pass to the
Purchaser on payment of the entire Contract Price.

5.3 Until title passes to the Purchaser, the Purchaser shall hold the equipment as
Yunex's fiduciary agent and bailee, and shall keep the equipment separate from that
of the Purchaser and third parties and preperly stored, Identified and protected as
Yunex's property.

5.4 Until title passes lo the Purchaser (and provided that the equipment has not been
resold} Yunex shall, without prejudice to any other rights it may have, have the right
to immediate recovery of all of its equipment in the possession of the Purchaser,
Yunex may enter the premises of the Purchaser and any of fis servants or agents
for the purpose of recovering its equipment untll title passes,

5.5 Nothing in this condition restricts the Purchaser from selling or using the
equipment in the ordinary course of its business, provided that If the Purchaser sells
the equipment, it does so at a price constituling the full market value of the
equipment and helds in a fiduciary capacity Yunex's proceeds from the sale (being

a sum equal to the purchase price of the equipment under the Conlract) separataly
frem the remaining procesds of sale or otherwise.

5.6 Mothing In this condifion alters the Purchaser's obligafion to purchass the
equipment.

8. SOFTWARE LICENSE

Yunex grants the Purchaser a non-exclusive, non-fransferable license to use (but
not to copy, translate, enhance, develop, modify or adapt) such software as is
provided solely in conjunction with the equipment supplied pursuant to the Contract,
Yunex may reguire the Purchaser to enter into & separate software license
agreement in raspect of such license,

7. PAYMENT

7.1 Prices and rates are net and exclude Value Added Tax which shall be added to
the Contract Price at the rate prevailing at the date of Invejce,

7.2 Payment terms are one hundred percent of the Conlract Price for supply (or pro
rata for a portlon) either on dalivery of equipment to the delivery address or two
weseks after the equipment is ready for despatch If condltlon 4.3 applles.

7.3 Subject to condition 7.5, Payment shall be made within 30 days from the issue
of Yunex's invoice,

7.4 1f the payment of any sum under the Contract is delayed beyond its due date,
Yunex reservaes the right to charge interest at the statutory rate avallable.

7.5 Yunex shall have the right to determine terms of credit and the Purchaser’s credit
limit. Yunex reserves the right to reduce the payment perod In condition 7.3
(including to require up-front payment) where It deems that the Purchaser's credit
rating makes this expedient,

7.8 If any payment is overdue in relation o the Contract or any other contract
between the partles, or if the Purchaser exceeds its credif [imit, Yunex may suspend
delivery of equipment and/or services under the Contract and any other contract
between the parties. Should any payment under the Contract be overdue by more
than sixty days, then Yunex shall be entitled to treat such delay as a material breach
on by the Purchaser and (without prejudice to any other right orremedy it may have)
may teriminate the Contract with immediate effect by giving written notice te the
Purchaser.

8, DEFEGTS LIABILITY

8.1 Subject to condition 8.4 the defects liability perlod for equipment supplied under
the Contract without installation shall be twelve months from the date the equipment
is dellverad or, in the event Yunex ig unable to deliver in accordance with condition
4.3, eighteen mornths from the date the equipment is ready for despatch (whichever
period expires earlier).

8.2 Yunex will make good defects which appear within the defects [lability period, by
(atIts oplion) repair or replacement or modification, provided the defect has occurred
in equipment properly Installed and used for the agreed purpose, and the defect
arlses solely from faulty design (other than a design made, fumnished or specified by
the Purchaser}, materials or workmanship in the equipment and provided further that
defective parts have been returnad carriage paid to Yunex if so required.

8.3 Yunex shall not be liable to make good defects arising from installation or repairs
undertaken by the Purchaser or any third party unlsss previously agreed in writing
by Yunex.

B.4 If, at the request of the Purchaser, Yunex supplies equipment manufactured by
a third party, Yunex shall (to the extent possible under Yunex's contract with that
third party) transfer to the Purchaser any warranty given to Yunex by the third party
in respect of that equipment. Yunex sbligations pursuant to this condition shall be
in lieu of its obligations under condition 8.1 and 8.2,

8.5 Yunex's liability under this condition 8 shall be in lisu of any warranty or condition
Implied by law as to the quality or fitness for any particular purpose of the equipment
or software and, save as provided in this condition 8, Yunex shall not be under any
liability whatsoever in respect of defects in equipment.

9, LIABILITY FOR DELAY

9.1 Any fimes quoted for delivery run from receipt by Yunex of a written order fo

proceed in accerdance with the Offer and all the information necessary to enable

Yunex to proceed uninterruptedly with the Contract. Any time described as an

estimate shall not be construed as a fixed time guoted for the purpose of this

condltion, The time shall be extended by a reascnable period if delay in delivery Is

caused hy:

= instructions or lack of instructions from the Purchaser

«  industrial dispute

= Plant or fabrication fadilities are damaged by fire, lightning, explosion, storm,
tempaest, floed, bursting or overllowing of water tanks apparatus or pipes,
earthquake, aircraft and other aerial devices or arficles dropped from them.

= War, hostilities, invasion, act of foreign enemies, or civil war

w  industrial action delays Yunex providing the works.

»  any other circumstance which an experienced contractor would have judged at
the date of the Offer to have such a small chance of occurring that it would
have heen unreasonable for them to have allowed for it

9.2 If Yunex falls for reasons within the control of Yunex to deliver within a fixed time
quoted In the Contract for delivery or completion (or any agreed extension thereof)
and such failure causes the Purchaser loss, Yunex shall be able for such loss in
damages capped for each complete week of delay at 1% of the price of those items
supplled under the Confract which cannct in consequence of the delay be put to the
use intended. The maximum iiability of Yunex under this clause shall be 10% of
such price. Such payment shall be in full satisfaction of Yunex's [lability for delay.

Unrestricted
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10 LIABILITY FOR AGCIDENTS AND DAMAGE

Whilst Yunex or Its agents or sub-centractors are on site for the purposes of the
Contract Yunex shall be liable for damage to the tanglble property of the Purchaser
or others oceurring to the extent directly caused by the negligence of, or breach of
statutory duty or breach of the Contract by Yunex or its sub-contractors or agents
but net otherwise. Yunex shall fully safisfy its liability by making good the damage,
subject always to condition 11 below.

11, LIMITATION OF LIABILITY

11.1 Notwithstanding anything contained hereln, to the fullest extent permitted by
law, Yunex's total liability to the Purchaser fincluding without limitation liability
accepted by Yunex in conditions 8,9, 10 and 12 of these terms and conditlons and
damage caused by breach of the Contract, tott or breach of statutory duty on the
part of Yunex or any of Yunex's subcantraciors) shall not exceed the Contract Price,

11.5 Neither parly shall be liabie to the other by way of indemnity or by reason of
any breach of the Contract or of statutery duty or in tort (including but not limited to
negligence) for the following loss or damage however caused and even if
foreseeable;

(i} economic losses Including, without limitation, [oss of profits, losses arising from
loss of business, contracts, data, revenues, goodwill, production and loss of
anticipated savings of every description;

{li) loss arising from any claim made by any third party under any other centracl
which the Purchaser may have or may enter into; or

(iif) Indiiract ar conseguentia [oss or damage whatsoever.

12, INTELLEGTUAL PROPERTY RIGHTS AND CONFIDENTIALITY

12.1 Both parties shall keep confidential and not use nor disclose to any third party
(save for the purpose of the Contract and then enly in confidence) any document,
know-how, software or other information supplied by the cther party.

12.2 (1) In accordance with condition 12.1 above, disclosure of such infermation shall
be a breach of the Coniract notwithstanding that it was made in a request for
infermation under the Freedom of Information Act ("the Act’), to the extent that such
disclosure could be protected under the Act (being information provided in
canfidence or where disclosure of the information Is likely to prejudice the other
party’s commercial interests), Information which Yunex regards as thus protected
mcludes, without limitation: the Contract Price, information not In the public domain
relating te Yunex's business and information relating to ntellactual property rights
and design.

{ii) The Purchaser shall inform Yunex if a third party makes a request under the Act
for informatlon relating to the Contract and shall not make any disclosure without
first consulting Yunex. Yunex shall respond to the Purchaser in good time having
ragard to the time limits for disclosures under the Agt.

(Il Nothing in this condition shall prejudice to the right of Yunex to seek an injunction
preventing the Purchaser from disclosing confidential information.

12.3 Notwithstanding condition 5.2, all Intellectual property rights in any equipment,
software or any other item supplied shall remain vested in Yunex or ifs licensor,
Copyright In any [nformatlon supplied by the Purchaser for the purposes of the
Contract shall remain vested in the Purchaser. The rights to all Intellectual property
arlsing from the Contract shall vest in Yunex.

12.4 The Purchaser warrants that any desian orinstruction given by it shall not cause
Yunex to infringe any ntellectual property rights in the execution of the Contract.

12.5 Yunex warrants that the use, in the US, of items supplied by Yunex shall not

infringe any intellectual property rights existing at the date of the Contract. This

warranty does not extend fo:

(2} any infringement which is due to Yunex having followed a design or instruction
furnished or given by the Purchaser, ar

b} use of the equipment in & manner or for a purpose or in a foreign country not
specified by or disclosed to Yunex, or

fc) any infringement due to the use of such equipment in association with any other
articte or material not supplied by Yunex.

Yunex shall be [fable for any breach of this warranty provided thal the Purchaser
gives Yunex the earllest possible notice in wriling of any claim or aclion threatened
or brought against it and allows Yunex at Yunex's own expense to conduct and ssftie
all litigatlon and negotiations or settle the claim by technical circumvention or by
acguisition of a licence. The Purchaser shall have no further rights than those
prescribed in this condition 12.5.

13. EXPORT CONTROL

13.1 The Purchaser shall not export any equipment supplied under the Contract
without the prior written consent of Yunex.

13.2 Nolwithstanding condition 13.1 above, the Purchaser warrants, represents and
undertakes that the equipment supplied or to be supplied under the Contract is not
to he re-exported from the country of destination made known o Yunex and Is to be
usad only for the intended applicatlon and will not be used for any military or Megal
purpese. The Purchaser shall provide such sddltional declarations as Yunex may
reasonably require to support this warranty, representation and undertaking. In the
ahsence of any such declaration Yunex shall have the right to withhold delivery,

13.3 Netwithstanding condition 13.1 above, If Purchaser transfers goods (hardware
and/ or software and/ or technology as well as corresponding documsntation,
regardless of the mode of provision) delivered by Yunex or works and services
fincluding all kinds of technical support) performed by Yunex to a third party
worldwide, Purchaser shall comply with all applicable national and international (re-)
export control regulations. In any event Purchaser shall comply with the {re-} expor

confrol regulations of the Federal Republic of Germany, of the Eurapean Unlon and
of the United States of America.

13.4 lf raquired to conduct export control checks, Purchaser, upon request by Yunex,
shall prompily provide Yunex with all informatlen pertaining to particular end
customer, destination and intended use of goods, works and services provided by
Yunex, as well as any export control resirictions existing,

18.5 Purchaser shall indemnify and hold harmless Yunex from and against any
clalm, procesding, action, fine, loss, cost and damagss arising out of or relating to
any noncompliance with export contrel regulations by Purchaser, and Purchaser
shall compensate Yunex for all losses and exgenses resulting thereof, unless such
nencompliance was not caused by fault of the Purchaser. This provision does not
imply & change in burden of preof.

14. STATUTORY AND OTHER REGULATIONS

14,1 If the cost to Yunex of petforming its obligations under the Contract shall be
varied by reason of any law, order or regulation, the amount of such variation shall
be added te or deducted from the Contract Price.

14.2 Yunex shall not be obligated fo fulfil this agreement if such fulfiment is
prevented by any impediments arising cut of national or internatfonal foreign trade
or customs requirements or any embargoes of other sanctions.

18,  ASSIGNMENT
The Purchaser shall not assign the Contract without Yunex's prior written consent.

16. TERMINATION
If the Purchaser:

« materially breaches the Contract (and where remediable fails to rectify the

breach withln 21 days of a written notlce ldentifying the breach and requiring iis

remedy),

is subject to bankruptcy or liguidation;

has & receiver or administrator appointed;

is subject to a voluniary or involuntary arrangement;

sets up meeling with creditors or managers or carries out or Is affected by any

similar action which means the Purchaser may be unable to pay its deflits; or

+ Is subject to a change cf confrol which Yunex considers acting reascnably is or
could be detrimental o lts business;

then without prajudice fo any other rights or remedy Yunex may have, Yunex may

terminate the Contract by wiitten notice with immediate effect and shall be entitied

to payment for work completed or In progress,

17. LEGAL CONSTRUCTION AND SEVERABILITY

17.1 The Contract shall be governed by and censtrued In accerdance with Texas
Law. Except where injunctive relief is sought, should any dispute arise out of the
Contract the pariles shall seek to setfle it by nagotiation before having recourse to
the courts. Each of the parties submits for all purposes In connection with the
Contract to the sole jurisdiction of the courts of Texas.

17.2 The conditions and sub-conditions of these Terms and Conditions and of each
Contract are several, and tc the extent that any provision is found by any court or
sompetent authority to be invalid, unlawful or unenforceable in any jurisdiction, that
provision shall be deemed not to be a part of the Coniract, it shall not affect the
enforceability of the remainder of the Contract, nor shall it affect the validity,
lawfulness or enforceability of that provision In any other jurisdiction,

18, RIGHTS OF THIRD FARTIES

No person who is not a parly to the Coniract shall have any right to enforce any term
of the Contract.

INSTALLATION

The following additions and amendments fo conditions 1 to 18 shail apply when
Yunex is responsible for equipment supply and instalfation.

19.  SITE INSTALLATION BY YUNEX

Yunex will install, cable, connect up and bring the equlpmant into service subject to
the provision by the Purchaser of the facilities detafled in condition 20.

Any electrical fests for completion of IEE inspection certificates will be carried out
during cabling and equipment termination,

20.  FACGILITIES TO BE PROVIDED BY THE PURCHASER

20.1 The Purchaser shall provide uninterrupted access to the site for Yunex such
that installation can be undertaken without fnterruptien during normal weekday
working hours {0830 to 1700 hours) unless otherwise agreed in writing before the
scheduled start date.

20,2 Unless otherwise stated in the Offer, the Purchaser shall be responsible for all
roadworks and clvil waorks associated with the installation of the equipmeint, and in
particular, except where specifically agreed in writing, shall provide the following
facilities or work free of charge to Yunex as and when required for Yunex o proceed
with installation without interruption:

(a) issue of notices and waylsaves;

(b) removal of cbstructions and old equipment;

{c)y guarding, fencing, lighting and watching of wark In progress,

{d} provision and erection of temporary road signing;

(e} provision of traffic control and any police attendance;
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{fy excavation and reinstatement of cable trenches;
{g) iHtems and services required for completion of the work and not specifically
tncluded in the Cffer.

21, TESTS AND TAKEOVER

21.1 Bubjest to prior written agreement and payment of an additional charge Yunex
will dellver equipment to a Yunex service center or other agreed delivery address
and demonstrate to the Furchaser In standard factory acceptance tests prior to
installation that the equipment operates in accordance with the agreed speclification.

21.2 Following completion of jnstallation Yunsx will undertake, and the Purchaser
may witness, slandard sile acceptance fesls lo demonsirate lhaf the equipment
operates [n accordance with the agreed specification.

21.3 Condltfon 5.1 |s replaced by: Takeover and transfer of risk shall be deemed to
have occurred when the equipment has passed those site acceptance tests or when
It has been put inte use (whichever Is the earller),

21.4 Takeover shall not be delayed on account of additions o because of miner
defects or emisslons which do not materially affect the use of the equipment.

22,  PAYMENT

22,1 Cendltion 7.2 is replaced by: Subject fo condition 22.2 below, payment terms
are!

1) elghty percent of the Contract Price for supply and installation (or pro rata for a
portien) on either delivery of equipment to a Yunex's depat {(or any other delivery
address for storage agreed between the parties in writing) or two weeks after the
equipment is ready for despatch if condition 4.3 applies, and

(i) twenty percent of the Contract Price for supply and installation {or pro rata for a
portion) on takecver. In the event that Yunex Is unable due fo causes within the
control of the Purchaser to deliver, install or test the eguipment on-site then the
Purchaser shall make the payment due on takeover within one calendar months from
the expected date of takeover for the sguipment.

22.2 Where Yunex anlicipates the duration of the Contract performance to he 45
days or more, Yunex reserves the right to issue manthly Invoices on a pro rata basis.
Such Invoices are to be paid within 30 days of (ssus by Yunax.

22.3 Condition 7.4 shall not apply if an effective notice to withhold has been fssued
by the Purchaser.

22.4 Condition 7.6 is replaced by: If any payment I8 averdue In relation to the
Contract or any other contract between the parties, or if the Purchaser exceeds iis
credit limit Yunex shall have the right io suspend delivery of equipment and/cr
services under the Contract or any other contract between the parties, having given
the Purchaser not less than seven (7) days’ nofice of intention to suspend
performance.

23. DEFECTS LIABILITY

Condition 8.1 is replaced by: The defects liability period for equipment including
installation on site shall be twelve months after takeover or, in the event Yunex is
unable to deliver in accordance with condition 4.3 or is unable fo complete
installation due to causes within the control of the Purchaser eighteen months after
the equipment is ready for dispatch {(whichever period expires the earlier}.

24, LIABILITY FOR DELAY

Condition 8.2 is replaced by: If Yunex fails, for reasons within the conirol of Yunex
te complete the takeover tests by any fixed date agreed between Yunex and the
Purchaser and set cut in the Contract (or within any agreed extensicn therecf) and
such fallure causes the Purchaser loss, Yunex shall be liable for such loss in
tamages capped for each complete week of delay (for a maximum of 10 weeks) at
1% of the price of those items installed under the Contract which cannot in
consaquence cof the delay be put to the use intended. Such payment shall be in full
satisfaction of Yunex's Hiability under the Contract for delay.

25. EXTRA COST

Sheuld Yunex incur extra cost owing to variation or to suspension of the work by the
Furchaser's instructions or lack of instructions, inteiruptions, delays, overtime,
unusual hours, mistakes or work for which Yunex is not responsible, a reasonable
sum in respect of such extra cost as well as the cost incurred by keeping any men
on the slte after the date when their work on site would ofherwise have been
completed shall be added to and form part of the Contract Price and shall be paid
for by the Purchaser accordingly.

DESIGN AND OTHER TECHNICAL SERVICES

In addition to conditions 1 lo 7 and § fo 18, the following conditions shall apply when
Yunex is responsible for design or other tachnical senvses, In respect only of such
services, Condifion 8 shall not apply to such services,

26. SCOPE OF WORK
28.1 The scope of the work shall be as defined in the Cffer.

28.2 Yunex shall exercise all reasonable skill, care and diligence in the discharge of
the services to be performed by it. Save as specifically agreed in the Offer Yunex
does not guarantee the achlevement of any particulzar results or the attainment of
sny paricular standard in the performance of the services. Any results or
recommendations given in reports are comrect to the best of Yunex's knowledge at
the time of preparing the report and on the basis of the instructions and information
provided by the Purchaser. Yunex accepts no liability for errors in results or

racommendations given based on or arising out of any such instructions and
Information.

27, PAYMENT

Paymaent terms are one hundred parcent of the Contract Prica for design or technlcal
services on completion of those services or where Yunex anticlpates the duration of
the Contract to be mere than one calendar month, Yunex reserves the right to issue
monthly invoices In arrears for services provided during that month. The Purchaser
shall pay Involces [ssued for deslgn or other technical services within 30 days of
issue by Yunex. Payment shall not be conditional upon any supply or installation
requirements.

IMPACT QF CQVID-19
The folfowing conditions shall apply to alf erders.

28. The Parties acknowledge that the sltuation regarding the COVID-19
pandemic {("COVID-19") is continuing to evolve and it is not possible at the
date of the Gontract to be sure of the eventual extent and impact of COVID-18
or Its Implications and consequences. In the event that the effects of COVID-
19 impact the Contract including butf not limited to:

{a} the availabllity of Yunex's resources, Including those of Yunex’s
suppliers or subconfractors; or

{k} ‘Yunex's ability to achieve the agreed glans, dates, milestones, costs, or
to deliver the equipment ot perform the services; or

(c) sither party’s ability to perform its obligations under the Contract,

then the partles agree that they will jointly review and work to manage any
Impacts and acting reasonably seek to agree in good falth appropriate
amendments to the Contract. The purpose of this revlew and any such
amendments will be to determine how the partles can manage, provide forand
mitigate any impacts of COVID-19, The parties agree that they shall be relieved
from their obligations under the Contract to the extent the parties’ akility to
perform those obligations are affected by COVID-19 and any actions by any
person, government or regulator In relation to COVID.18. In the case of Yunex,
this shall include but not be limited to relief from any claims arising from any
delay In meeting the delivery dates set outIn the Contract as a result of COVID-
19.
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DELEGATION OF APPROVAL AUTHORITY FROM
PRESIDENT & MANAGING DIRECTOR AND MANAGING DIRECTOR FINANCE

YUNEX, LLC.

A. The undersigned Marshall Cheek, President & Managing Director and Dirk Rauber, Vice President

& Managing Director Finance of the Yunex, LLC (the "Corporation”), a limited liability company duly
organized and existing under the laws of the State of Delaware, by virtue of the authorily vested as
President and Vice President to sigh or countersign and otherwise execute in the name, or on behalf
of the Corporation, any bids, projects, contracts, agreements and any cettificates, affidavits or ancillary
documents in connection therewith to the extent the foregoing instruments and are consistent with the
limits of authority granted under LoA guidelines and grants of release for and on behalf of the
Corporation, do hereby delegate to and acknowledge that the following person(s) may exercise such
authority for and on our behalf up to $3 million.

AUTHORIZED SIGNATORIES

Business QOperations Finance/Central Supportt Function
{Name/Positicn) (Name/Position)
EVP, Technology

It is further acknowledged that the following individuals are hereby authorized to sign or countersign
and otherwise execute in the name, or on behalf of the Corporation, the same documents as referenced
in paragraph A, up to and including a transactional limit of $1,500,000. Any such delegation extends
to but is limited to the same scope, documents and subject matter as referenced and granted in
paragraph A, limited to the monetary amount stated in this paragraph.

AUTHORIZED SIGNATORIES
Business Operations Finance/Central Support Function
{Position} (Posgition)
SVP, Solution Delivery N Manager, Procurement
Head of Projects _ Commercial Manager, Products
Director, Field Services Controller/Head of Accounting
V.P. Operations Director of Finance, Solutions & Services

It is further acknowledged that the following individuals are hereby authorized to sign or countersign
and otherwise execute in the name, or on behalf of the Corporation, the same documents as referenced
in paragraph A, up to and including a transactional limit of $500,000. Any such delegation extends to
but is limited to the same scope, documents and subject matier as referenced and granted in paragraph
A, limited to the monetary amount stated in this paragraph.

AUTHORIZED SIGNATORIES

Business Operations Finance/Central Suppert Function
{Position) {Po_sition)
Operations Manager Commercial Project Manager
Project Manager Commercial Service Managsr

Material Managsr
Technical Project Manager
Director, Channel Partners
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| Regional Manager, Field Services | |

It is further acknowledged that the following individuals are hareby authorized to sign or countersign
and otherwise execute in the name, or on behalf of the Corporation, the same documents as they are
referenced in paragraph A, up to and including a transacticnal limit of $100,000. Any such delegation
extends to but is limited to the same scope, documents and subject matter as referenced and granted
in paragraph A, limited io the monetary amount stated in this paragraph.

AUTHORIZED SIGNATORIES

Business Operations Finance/Central Support Function
{Name/Position) {Name/Position}
Service Coordinator Procurement Specialist

Sales/Account Manager
Bid/Capture Managet

it is further acknowledged that each of the signatures of the persons referred to in paragraphs A, B, C,
D, and E are binding upon the Corporation.

Notwithstanding the delegated authorities outlined above, no delegations identified herein shall
apply to contracts which contain any of the following extraordinary non-standard terms;
a. Unlimited lability;
b. Nowaivers of consequential, indirect, incidental and punitive damages;
¢. Nowaivers of implied warranties; or
d. Indemnification provisions which:
i. Are not limited to the extent of Yunex LLC’s negligence or willful misconduct;
i. Do not provide Yunex LLC with control over claim strategy, including choice of
attorneys; or
ii. Do not limit the causes of action subject to indemnity to:
1. bodily injury and property damage;
2. intellectual property infringement; and
3. breach of confidentiality.

. It is further acknowledged that any delegate’s authority extends only to the scope and extent of the
delegate’s respective job responsibilities. For instance, a project manager’s delegation extends only
to the limits described herein and only to the project(s) for which the delegate has responsibility.

. It is further acknowledged that any document shall require the signature of two (2} of the above
Authorized Signatories, one each from Business Operations and from Finance/Central Support
Functions, whom shall have the requisite signature autherity to be legally binding upon the Corporation.

It is further acknowledged that each of the persons referred to herein is authorized to delegate such
person’s authority hereunder to additional members of his or her managemeni team up to the limit of
such person's delegation of authority, provided that such delegation is in written form signed by the
delegator and filed with the Legal Department.

It is further acknowledged that the Sacretary or an Assistant Secretary of the Corporaticn is authorized
to issue certifications attesting to the incumbency, authority and status of any of the persons referred

ta in this resolution.

Any prior versions of this general Delegation of Authority policy are void.
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IN WITNESS WHEREOF, we have hereunto subscribed our names and affixed the corporate seal of the
said company, as of the 24st day of November 2024.

Digltally signed by Cheek
Cheek Marshall Marshall YUoosag4
YU006894 o E’aﬁt;:o?umﬂ 1,22 134734

Marshall Cheek
President & Managing Director

Yunex, LLC.
D\rj(Rauber _ ~
;Z - ombtvameao Binetor S e OFG
emdll=Dirk.Reuber @yunextrafic.com
11022024
Dirk Rauber
Vice President and Managing Director Finance
Yunex, LLC

CERTIFICATE

I, Pamela Brickner, certify that | am the Secretary of Yunex, LLC, that Marshall Cheek and Dirk
Rauber who signed this agreement for this corporation, were then President and Managing
Director USA and Vice President and Managing Director Finance USA of this corporation; and
this agreement was duly signed for and on behalf of this limited liability company by authority of
its governing body and within the scope of its corporate powers. Witness my hand and seal of
this corporation on this 24st day of November, 2024.

j&”"&i‘ Brlckner Pamels 200dfcSd
B e Sl b)} sl Pl 23 vt
R amail=pamala bricknar@yunsidaio.oom
Y. e 1112224
Lo
(CORPORATE SEAL)
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Driving a Higher
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Bear Electrical Solutions LLC
December 18th, 2024

City of Compton- Citywide Traffic
Signal and Street Light Maintenance
and Emergency

Response Services



December 18, 2024

City of Compton

City Clerks Office

205 S. Willowhrook Avenue
Compton CA, 90220

RE: Citywide Traffic Signal and Street Light Maintenance and Emergency Response Services

Dear Mr. Damion Timmons-

Bear Electrical Solutions (Bear) is interested in and committed to providing traffic signal maintenance services
for the City of Compton; as such, we are excited to respond to your Request for Proposal.

Bear is a full-service electrical contractor specializing in traffic signal maintenance and emergency on-call
services. Established in 2013, Bear has a proven customer base providing similar services to over 100 public
municipalities throughout California.

This proposal response culminates our understanding of the RFP and discusses our company capabilities,
resources, and working knowledge of systems employed by the City. This proposal also highlights the following
key advantages of having Bear as the City’s maintenance provider:

* We have 12 employees living within the required response times outlined by the City. These
employees use mobile warehouse trucks to extend the reach of our main service yard located
in Anaheim.

* Bear's executive, project, and field management staff have decades of experience in traffic
signal operations and maintenance. Bear will work to provide guidance and best practice
recommendations in a proactive manner to act as an extension of City staff.

* Bear has one of the best safety records in the industry, with no OSHA violations and a sub-
0.65 EMR.

« Bear is a Southern California Edison-approved contractor capable of providing and
coordinating any ancillary services relating to electrical systems.

* Bear provides comprehensive signal maintenance capabilities including a complete traffic
signal laboratory located at our Anaheim office as well equipment and project resources on-
hand that meets and exceeds the City's requirements for this project.

Please feel free to contact me should you have any questions. | am one of the Company officers authorized to
negotiate a contract with the City.

“Béar Electrical Solutions, LLC

Vice President
robert@bear-electrical.com

@ Company HQ: 1252 State Street, PO Box 924, Alviso, CA 95002 (408) 449-5178

@ Offices: Sacramento, CA & Anaheim, CA

2024 Bear Electrical Solutions, LLC
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1. OUR FIRM’S BACKGROUND

About Bear

Bear Electrical Solutions, LLC (Bear) is a privately-
held limited liability company established in

January 2013, specializes in delivering advanced 5 700
transportation-related electrical and fiber optic ‘ tra’fﬁc signals maintained
solutions for the public agency market. As a
subsidiary of MWE, Inc., a holding company with

over 500 employees, Bear operates across
California, Pennsylvania, Indiana, and lllinois.

I o I public

Bear was founded with the singular purpose of o ugemies ‘so
becoming the trusted leader in transportation OEA 24 % 7 X 365 electrical service
vehicles

electrical. Our business has thrived and grown i
incidents maintenance

because of our ability to deliver the solutions that

we promise, thus building confidence with our
employees

customers. street lights

163,000

Today we are one of the few providers that can
offer personalized and localized service, with the
full-financial support and stability of a large
corporation; the perfect combination for public
agencies large and small.

The Perfect Combination:

‘ Unlimited Resources:
Bear typically has on-hand the materials, equipment and personnel at one of our regional offices to

support any size maintenance program. To help mitigate any risk for our agency customers, we also
have access to unlimited capital through our larger holding company. Unlimited resources and powerful
buying power have made Bear one of the most stable and viable long-term partners in the industry.

Local Support with Autonomy:
Our founders have 25+ years providing maintenance solutions to public agencies and understand that not

all communities are the same, and not all maintenance programs are the same. Nor are the needs of a
public agency 100% predictable or linear. We have structured our company into autonomous regional
offices and people that can build personal relationships with our customers. We service each agency
based on what our local employees know about their neighborhoods, and the needs of that community.

O Extending Your Team Knowledge:

Our diverse team has the largest breadth of skills in the industry (from traffic engineers to financial
experts and construction management). In addition, we work across our network of 8 offices in different
states to ensure that we bring the latest trends and solutions to our customers. Our goal is to act as an
extension of your team and help drive continuous improvement in your programs.

2024 Bear Electrical Solutions, LLC 4



1. OUR FIRM'S BACKGROUND (CONT)

Industry Qualifications

Bear Electrical is qualified to meet and exceed the requirements outlined by the City of Compton.

Class A - General Engineering
| Class C-10 - Electrical
Class C-31 - Work Zone Traffic Control

Class D-31 - Pole Installation and Maintenance

Certifications and affiliations

Signatory to the International Brotherhood of
Electrical Workers (IBEW), Laborers, Low Voltage,

and Operators Union(s)

g e e CONTRACTORS & ia
CJCC =3 sTATE LICENSE BOARD ?@
ge 2

Department of Industrial Relations (DIR) Certified T AETVE LIENSE
& Registered (#1000002158) ...982079 .. LLC
e nee BEAR ELECTRICAL SOLUTIONS
LLC

Southern California Edison approved

electrical contractor
cansemen A C10 C31 C61/D31

United Contractors Association Member (UCON) tummmnoes 08/31/2026 waww Cslo ca gov Bk

Maintenance Superintendant Association
(MSA) Sponsor

Orange County Traffic Engineers Council
(OCTEC) Member / Sponsor

Institute of Traffic Engineer (ITE) Member /
Sponsor

International Municipal Signal Association -
various certifications (employee certifications)
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1. OUR FIRM’S BACKGROUND (CoNnT)

In addition to our focus on maintenance contracts, Bear is able to
offer our maintenance customers the added advantage of having a
full a Construction and Underground division. We also operate a full
test laboratory in our Anaheim warehouse that is available for use by
any of our maintenance customers.

0 Construction & Underground

Over Bear's many years in business, we have learned that it is
important and beneficial to have a dedicated construction and
underground team available to support our maintenance customers.
From directional boring new conduits to adding new interconnect, or
performing a new signal upgrade, we have a dedicated team that can
perform all the necessary tasks involved in a large construction
project.

Cabinet /Controller Testing
Services, Warehouse

CEE

Bear is proud to have a working independent test laboratory facility in
our Anaheim warehouse. Built and designed by our in-house team, we
test/certify/design any new controller cabinet, component, PLC, or
network systems before field deployment. As a company focused on
providing traffic signal maintenance services, we are truly independent
when working with various intellectual property (IP) solutions (i.e.,
Controllers, Cabinets). IP manufacturers such as Econolite and McCain
utilize our labs for independent testing.

2024 Bear Electrical Solutions, LLC 6



2. EXPERIENCE

Bear is one of the most experience firms in the state of California with regards to providing
municipal governments with traffic signal and streetlight maintenance. As proof point, below
is a partial list of agencies the team has worked for within the past five years in the Southern
California region.

Contact Name and
Name and Address Telephone Number Type of Work

City of Monterey Park (Ggg?;é'\{/iggzz Traffic Signal Maintenance,
320 West Newmark, Monterey Park, CA Digalert

Mary Anne Wozniak
(562)407-2632

Traffic Signal Maintenance,
Digalert

City of Cerritos
18125 Bloomfield, Cerritos, CA

City of Stanton (71?;;33?252'05 Traffic Signal Maintenance,
7800 Katella Av, Stanton, CA Digalert
County of Orange Tony Le T S
601 N. Ross St, Santa Ana, CA (714)245-4580 Tl Siran Malmonanes
; - Jon Draugelis
City of Tustin e, 3
300 Centennial Wy Tustin CA (714)573-3164 Traffic Signal Maintenance
Brett Canedy

City of Mission Viejo
200 Civic Center, Mission Viejo, CA

Traffic Signal Maintenance,

(949) 470-8422 Digalert

Shaun Pelletier

Gl ot dllao Miado (949) 245-2533 Traffic Signal Maintenance

12 Journey, Aliso Viejo, CA

City of San Juan Capistrano
32400 Paseo Adelanto, San Juan
Capistrano, CA

George Alvarez

(949) 443-6351 Traffic Signal Maintenance

City of Covina Rafael Fajardo

125 E College St, Covina, CA (626)384-5489 Traffic Signal Maintenance

We can provide additional references to our current list of traffic signal and streetlight
maintenance agency customers should the City require more.
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3. COMMUNICATION & APPROACH

Scope of Work:

From the RFP we understand that the City of Compton is looking to retain a highly qualified company specializing in
Traffic Signal and Streetlight Maintenance & Repair Services. We have reviewed the specific details outlined as the
Scope of Work and are confident we can meet and exceed all the tasks, requirements and response times outlined by
the City. Based on our understanding of the scope, we have developed the following approach.

Method of Approach

Through our experience servicing agencies throughout California, we understand that an RFP cannot capture all the
literal details and intricacies of a traffic signal and streetlight maintenance program. Because of this, we understand
that a successful electrical maintenance contractor needs to be flexible and adaptable to complete necessary tasks
promptly. We accomplish this in three (3) ways.

1. Communication

We understand that a maintenance business is a business built on trust and relationships. To build and
maintain trust, continuous communication is paramount. This starts with assigning single points of
contact in a qualified foreman electrician and project manager. Through these direct channels of

@ communication, its our standard practice to consistently communicate with each other in a collaborative
manner. This allows for us to adapt our work schedule, backlog, and manpower allocation to the
specific needs of the City. To assist with communication and transparency, we have developed an in-
house web-based Maintenance Management System built on the salesforce platform. This, along with a
well implemented communication and reporting plan allows us to provide real time updates on assigned
tasks to our clients as well as meaningful reports.

2. Allocation of Resources

Through our combined experience and statewide presence, we know what it takes to properly staff and
manage a traffic signal maintenance contract. We also understand that our assigned workload may not

@ always be linear due to the responsive nature of such contracts. With that in mind, we assembled a
field team of over 100 electricians, fiber optic and low voltage technicians, operators, and laborers
available to assist under the direct supervision of our foreman electrician. This allows for us to not only
exceed response time expectations on a day-to-day basis, but also complete larger scopes and tasks in
a timely manner as they may arise.

3. Additional In-House Services

Through our experience servicing similarly positioned agencies, we understand that a maintenance
program may evolve or expand at times to include signal upgrades, modifications, and installations.

@ Over time, we have expanded our services to include the following to further support the needs of our
existing maintenance clients. Over time, we have grown our maintenance business to capture the
below mentioned scopes in-house. By performing these scopes of work in-house rather than
subcontracting, it allows for us to have control of our schedule and meet the needs and expectations of
our clients in a timely manner.

2024 Bear Electrical Solutions, LLC 8



3. COMMUNICATION & APPROACH (conT)

Work order organization and reporting

We plan to utilize our Maintenance Management System (MMS)
built in-house on the Salesforce platform to manage and organize
incoming work orders from various sources. We utilize our MMS
to manage work from inception at the time of dispatch to month-
end billing and reporting.

Knowledge of Local Conditions and Concerns

As a maintenance company already servicing surrounding agencies, our team has established contacts,
business permits, and routine procedures at the varied municipalities, communities, and significant
unincorporated rural areas necessary to complete the scope of work for this project.

Our team has all the institutional knowledge and has completed all the research required to fully
understand the unigue nuances at each of the signalized locations for the City - this includes
understanding the traffic control needs, traffic flow, locations of field elements (i.e., pull boxes, service

points, etc.) and general locale background information.

Subcontractor Work

Bear intends to self-perform all the work associated with this contract. From traffic control, concrete work,
fiber optic / low-voltage communication, directional boring, and potholing to crane work, Bear has the

necessary licenses, personnel, equipment, and resources to self-perform all aspects of the maintenance
and construction work,

2024 Bear Electrical Solutions, LLC 9



3. COMMUNICATION & APPROACH (conT)

Communication & Reporting Plan

We believe in leveraging technology to enhance our communication and provide an unparalleled
customer experience. With that, we utilize a blend of automatically generated tasks in our maintenance
management system accompanied by personal communication to ensure all stakeholders are informed
on status of work. Our intent is to work collaboratively to develop communication support channels that
best suit the city’'s needs. Below is a conceptual communication plan that we have found to be

successful in neighboring agencies.

Communication Support Plan

Responsibility Description

LU R S Y T Bl Bear Salesforce CRM (to be Upon commencement of work, automatic email alerts are

provided at no additional cost) configured so stakeholders can be notified of work as its

completed
Emergency Work Bear Technician/Project For issues concerning public safety, we empower our
requiring immediate Manager technicians to communicate directly with our clients to resolve
attention issues as quickly as possible. A brief follow-up with written

communication on the subject matter will be communicated via
email by the project manager

UCTEL G Al ELI Bear Project Manager At the end of each week, the assigned project manager
provides an update via email on completed work this week,
proposed schedule for the following week, and status on all
open work with action items for both Bear and the City

Monthly Maintenance Bear Project Manager Meet in person or virtually once per month with all project
Meetings stakeholders to discuss status of project.

Monthly Accounting Bear Accounting Department Our accounting department sends monthly invoicing
Reports summarizing all work performed during the previous month
with costs broken down per work order. Along with this report,
our accounting department also captures yearto-date
expenditures and available contract balances. This allows both
the City and Bear to manage the rate of expenditures and make
educated decisions on how to best use available funding.

Communication Feedback

One of the core values we built our business on is the notion of continuous improvement. This can only
happen with open and honest feedback. We encourage all stakeholders to provide feedback and suggest
any improvements or changes meet the needs of the City.

2024 Bear Electrical Solutions, LLC 10



3. COMMUNICATION & APPROACH (CONT)

As demonstrated through our strategic approach we prioritize swift and efficient response times, ensuring
that any issues with traffic signals are addressed promptly to minimize disruptions to the flow of traffic and
mitigate potential risks to public safety. By leveraging our maintenance management system, proactive
maintenance strategies, and a highly skilled workforce, we are committed to exceeding the City's required

response time as shown in the table below:

Routine Maintenance & Emergency Response

Work Type Contract Required Response Time Bear Committed Response Time
Traffic Signal Maintenance Monthly by end of month Before one month from previous
Intersection Walk-Around Once every 2 months Before two months from previous
Traffic Signal Power supplies, Semi Annual Before 6 months form previous

Video, signal lenses and signs,
terminals, Boxes, Timing

verification
Traffic Signal Interconnects Quarterly Before 3 months from previous service
Emergency Within 2 hours of notification Same day response

Response/Unscheduled

Other Work Types

Installation of traffic signs onto traffic signal equipment As needed
Communication troubleshooting /repair/ installation As needed
Underground Service Alerts (Dig Alerts) As needed
Inputting signal timing changes As needed
Plan review of traffic signal design prepared by others As needed
Review of shop drawings for traffic signal equipment As needed
Traffic signal construction inspection As needed
Other traffic signal system-related work As needed
Testing of streetlight poles for structural integrity As needed
Underground Service Alerts (Dig Alerts) for streetlights As needed
Numbering of streetlight poles As needed
Review of shop drawings of streetlight equipment As needed
Streetlight construction inspection, and other related work As needed

2024 Bear Electrical Solutions, LLC Tt



4. TEAM BACKGROUNDS

Team & Experience

Our proposed project team members have decades of experience performing the work requested in the
RFP.  Our team's core expertise include traffic signal routine, emergency response, and extraordinary
repair, DigAlert services, fiber optic maintenance services, and ad-hoc electrical public work-type projects.

We understand that a contract of this magnitude requires a core level of dedicated project staff. In
addition to this, through servicing similar agencies, we understand routine and extraordinary maintenance

workload is not always linear. To manage the peaks and valleys of workflow, we have built a qualified
support team that can provide assistance when extra capacity is needed to facilitate fast response times.

City of Compton

Executive Team Support

VP of Operations
Field Superintendent Project Manager Brent Paulson (10 ys. with 8eaR)
Ralph Murillo Kyle Nasser-Reis

VP of Sales / Traffic Engineer
Robert ASU”Cion, TE (cofounder)

Primary Foreman

Joey Coronado

Electrician Additional Back-up Labor
Philip Heffernan Resources
(21) Field Electricians
(8) Low Voltage / Fiber
Technician

Construction Foreman/
Electrician

James Snowden (12) Laborers

(2) Material Warehouse Staff

Electrician / Crane Operator
Chad Newton

2024 Bear Electrical Solutions, LLC 12



4. TEAM BACKGROUNDS (CONT)

Ralph Murillo

F ~ ™  Field Superintendent

As the field supervisor technician, Ralph will be responsible for the
daily schedule and management of field resources, ensuring that task
and work order expectations are regularly met. Ralph has been in the
traffic signal industry for over 29 vyears, from laborer to field
superintendent. Ralph oversees the field operations for the BEAR
southern California office. This entails managing and supervising
several foreman electricians, warehouse/materials laborers, and self-
performing traffic signal fieldwork.

Field Superintendent
Bear Electrical Solutions, | 2016-present | Anaheim, CA

Responsible for providing the proper resources to internal and external customers. Develops the work
schedule and ensures it meets customers’ expectations. Manages field staff, including electricians and
warehouse/laborers.

Experience

Traffic Signal Maintenance, Emergency Response, Repair & Troubleshooting.
*New Signal Commissioning / ITS Deployment

*Responsible for hiring and training new employees.

*Repair and troubleshoot traffic signals and communication equipment.
*24/7/365 On-Call duty response

Electrician
Computer Services Co. | 1995-2016 | Baldwin Park, CA

* Traffic Signal Maintenance

* Streetlight Maintenance

= Fiber Optic / Copper / Wireless Communication
= |ITS Deployment

* Traffic Signal Upgrades/ Modifications

Certifications Licenses

IMSA - Work Zone Safety

IMSA - Traffic Signals Field Electrician I/11/11]
IMSA Fiber Optic Technician

OSHA 30 Certified

General Electrician#141087

2024 Bear Electrical Solutions, LLC 13



4. TEAM BACKGROUNDS (CONT)

Kyle Nasser-Reis

Project Manager

the City. Kyle will regularly meet with the City to discuss
current deliverables and provide status on on-going work
activities. Kyle will also be responsible for providing
estimates and invoices of chargeable work activities.

Regional Project Manager
Bear Electrical Solutions | 2023-present | Anaheim, CA

¢ Account project management
¢ Reports to Vice President of Operations

Experience

Project Manager Il
Econolite | 2016-2023 | Anaheim, CA

* Managed system integration projects involving ITS - new builds and project enhancements.

« Held multiple positions and was promoted accordingly from estimator to project coordinator to
Project Manager II.

Certifications

Project Management Certified
Systems Training - Econolite

2024 Bear Electrical Solutions, LLC 14



4. TEAM BACKGROUNDS (conT)

Joey Coronado

Electrician Foreman

Joey has been in the traffic signal maintenance industry for over
25 years. Joey has worked on all aspects of traffic signal
maintenance, from performing routine inspections, and
24/7/365 emergency response and repair to ITS and ATMS
upgrades and repair. Joey's true passion in the maintenance
business is troubleshooting malfunctions and problem-solving.

Traffic Signal Electrician
Bear Electrical Solutions, Inc. | 2019-present | Anaheim, CA

* lLead traffic signal crews on special ITS, ATMS, Signal Upgrades, Repairs, or New
Construction

* Fiber Optic, wireless, and copper interconnect troubleshooter.

Experience

Traffic Signal Electrician
Computer Services Company | 1998-2019 | Baldwin Park, CA

» Traffic signal construction and maintenance
* Trained new employees

Certifications

IMSA Work Zone

IMSA Traffic Signal Level |
IMSA Traffic Signal Level Il
IMSA Traffic Signal Level Il

2024 Bear Electrical Solutions, LLC 15



4. TEAM BACKGROUNDS (conT)

Phillip Heffernan

Construction & Maintenance Foreman

Phillip is an experienced construction and maintenance electrician that will be
assigned to work on construction-based work for the City. He specializes in traffic
signal repair, streetlights installation, EV charging stations, communication
infrastructure (fiber optic, networking cables), and other ITS infrastructure.

Electrician
Bear Electrical Solutions | 2023-present | Anaheim, CA

8 = Construction, Installation, and Maintenance of Traffic Signals, Streetlights and Equipment
% + Electric Vehicle Charging Station Maintenance and Installation
& = Fiber Optic splicing, testing, and maintenance
= « Communication configuration of network switches and devices for networks
L
Electrical Instructor
Orange County Electrical Training Trust | 2022-present | Santa Ana, CA
+ Instructs apprenticeship programs - Inside Wireman, Sound Installer, and Intelligent
Traffic Systems
= Provides the necessary training for electrical student candidates to become journeyman
level electricians.
Electrician
ILB Electric | 2016-2023 | Corona, CA
« Traffic signal construction and maintenance
« Manage construction crews for streetlight, traffic signal projects
Electrician
Asplundh Construction | 2013-2015 | Buena Park, CA
+ Traffic signal construction and maintenance
« Manage construction crews for streetlight, traffic signal projects
Certifications Licenses
IMSA Work Zone CA Licensed NEC# 170250-G

IMSA Traffic Signal Level |

FOA Fiber Optic Technician

ETA International Fiber Optic Technician
Electric Vehicle Infrastructure 1 Certification
OSHA 30 Certification

Bucket Truck and Aerial Work certified

2024 Bear Electrical Solutions, LLC 16



4. T

Ja

EAM BACKGROUNDS (conT)

mes Snowden

Construction Foreman - Electrician

James Snowden will be designated construction foreman to lead construction activities for

the Ci

ty. Experienced in streetlight and traffic signal construction, James will coordinate

construction work according to priorities and plans; allocating general and daily
responsibilities as well as supervise and train workers. James will also ensure manpower
and resources are properly assigned and adequate for safe and sustainable construction

practices.

Construction Foreman - Electrician
Bear Electrical Solutions | 2022-present | Anaheim, CA

Experience

Troubleshoot and repair streetlights and traffic signals

Supervise and train electricians and laborers

Perform new construction activities including conduit, pullbox, wiring, foundation, and
pole installations.

Progress reports to management

Monitor construction expenditures and ensure work remains within budget

Crane Operator

Electrician - Construction team
ILB Electric| 2017-2022 | Corona, CA

Erect new traffic signals and streetlights from the ground up

Auger and pour new foundations

Remove old poles and foundations and install new in place

Pull wire through conduits for signalized intersections.

Supervised directional boring operations.

Terminated conduits, installed new pullboxes, concrete restoration supervision of
apprentices.

Certifications Licenses

IMSA Work Zone CA Electrician NEC# 166842
IMSA Traffic Signal Level | / Il

OSHA
EVITP

30
Certified (Electrical Vehicle

Infrastructure)
Signal and Rigging Certified (Crane)

2024 Bear Electrical Solutions, LLC
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4. TEAM BACKGROUNDS (CONT)

Chad Newton

Electrician

Chad has been in the traffic signal and streetlight maintenance industry for over 13
years. For this project, Chad will be assigned as a crane operator and on-call
maintenance support for emergency response work and any extraordinary work. Chad
has over 5,000 working hours as a crane operator.

Traffic Signal Technician / Crane Operator
Bear Electrical Solutions | 2022-present | Anaheim, CA

» Traffic Signal Maintenance - Routine and Emergency Response Technician
(Initial response and permanent repair)

» Traffic Signal infrastructure installation and repair (including conduits, pole
foundations, TS gear, ITS)

Experience

Traffic Signal Electrician
Yunex| 2011-2022 | Anaheim, CA

» Traffic signal construction and maintenance
* Crane Operator
« Emergency response and repair of traffic signals

Certifications Licenses

IMSA Work Zone Class A Drivers License

IMSA Traffic Signal Level I/II Electrical IBEW Apprenticeship Graduate
National Commission for the Certification of Crane

Operators (NCCCOQ)

Flagger Certified

0SHA 10
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5. COST PROPOSAL

Project Costs

We understand the importance of delivering services not only on time but also on budget. We aim to
work collaboratively with the City to use the funds available most efficiently. Given the nature of
maintenance and response-type work, it is impossible to accurately predict all incurred costs (or forecast
City-initiated task orders) since much work is dispatched due to vehicular accidents, weather damage,
other unpredictable circumstances, or City-directives. This is why managing this type of project budget
effectively is contingent on two (2) key project approach components - 1. An Effective Communication
Plan (as described on page 10 of this RFP response), and 2. Timely Accounting Reports.

Timely accounting reports will be sent out monthly to the City where all work activities (e.g., routine
inspections, response calls, and extraordinary work) are documented and projects costs are calculated.
This process will be performed monthly and as such project costs can be managed effectively and
diligently.

We are unable to provide an order of magnitude total annual cost to perform the City's traffic signal and
streetlight maintenance service for the activity described in the RFP and as such as recommend
managing maintenance costs as described above.

Reasons we are unable to budget costs include:
« We do not have a working history with the City of Compton;
* Previous maintenance history was not made available;
* Previous infrastructure information such as age of LEDs, signal heads, signal infrastructure
was not made available;
= Knockdown history was not available.

At any rate, we have recommended a similar approach to over 100 cities throughout California and have
significant success in managing their traffic signal and streetlight maintenance budget.

The following pages show our proposed rate schedules for this project. We are open to discussing and
adjusting our proposed rates and fees if our interpretation of the City's RFP does not align.

2024 Bear Electrical Solutions, LLC
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5. COST PROPOSAL (conm

EXHIBIT A
FLAT RATE MAINTENANCE SCHEDULE

Contractor shall perform the following preventative maintenance tasks at a flat rate per

intersection:
RATE UNIT

Traffic Signal Maintenance $87.00 Each per Month
*Includes the cost of travel time, materials, labor, and vehicles.

USA Dig Alert Services — Flat Rate $104.00 Each per occurrence

Emergency knock-down and/or Unscheduled Maintenance provided on an on-call basis
shall be compensated based on the prices provided in EXHIBIT “C”

“Extra work” will require an approved proposal.

The City will compensate Contractor for the services performed upon submission of a valid
invoice. Each invoice shall include:

Line items for all the services provided and the amount of work done multiplied by the applicable
rate.

Line items for all materials properly charged to the Services

Description of work completed including crew id, employees, location, type of work and man-
hours correlating to the activity report detailed in the Scope of Services Section E

A retention of five percent (5%) that shall be held from each payment as contract retention to be
paid as part of the final payment upon satisfactory completion of Services.

The contractor will not engage in Unscheduled Extra Work without approval of the city.

C _ Bear Electrical Solutions, LLC.
ompany:

Signature:

Date. 12/10/24
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5. COST PROPOSAL (con

RFP Citywide Traffic Signal and Street Light Maintenance and Emergency Services

EXHIBIT B
CHEDULE OF

PERFORMANCE

Contractor to provide plan and schedules

I. Contractor shall perform all services in a timely manner in accordance with the schedule
provided for each assignment.

II. The contract term duration is three (3) years, with the ability to extend the contract for
two (2) additional two-year extensions.

III. The exercise of any additional extension of term shall be at the sole discretion of the
City.

Company: __Bear Electrical Solutions, LLC.

Signature: W

[ 4

Date.  12/10/24
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5. COST PROPOSAL (conT)

EXHIBIT C
UNSCHEDULED MAINTENANCE & KNOCK DOWN SERVICES

S— _ PRICE/COST SHEET

CONTRACTOR BILLING RATES
for traffic signal equipment replacement and unscheduled maintenance services

PERSONNEL HOURLY OVERTIME DOUBLE

| RATE ' RATE ' TIME RATE*
Transportation System
Blectician ¢ 125.00 §165.00 ¢ 200.00
Transportation System

| Technician 1$.100.00 1$.130.00 '$_160.00
Transportation System
Apprentice $ 90.00 '$.115.00 $ 140.00

* California State Law shall determine when Overtime and Double Time periods start.
UNSCHEDULED MAINTENANCE AND EQUIPMENT RATES
for non-electrical work to complete traffic signal replacement and/or streetlight replacement

ITEM _ RATE

Cost +15%

| Materials ** Cost + 15% ]
EQUIPMENT HOURLY RATE

BucketTruck . (s90 ]
Utility Truck $.25.00
Compressor w/ tools - $ 15.00

| Uninterrupted Power Supply ' $.15.00

(Crane _ |s7500

Note: Any equipment used but not listed will be charged at local prevailing rental rates or cost
plus 15% if contractor must rent.

* All labor and equipment rates are portal to portal.
** The City reserves the right to negotiate with the selected firm on the rates and fees
included in this proposal.
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5. COST PROPOSAL (conT

RFP Citywide Traffic Signal and Street Light Maintenance and Emergency Services

Bear Electrical Solutions, LLC.

Company:

Signature:

Date:.  12/10/24
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6. EQUIPMENT

Company Vehicles, Equipment, and Stock Inventory

Bear owns and operates a S9M fleet comprised of bucket, utility, and crane trucks.
Bear also maintains an inventory of necessary traffic control equipment, such as
construction area signs, cones, and message signs, to facilitate our traffic control
work.

Regarding stock inventory for our maintenance business — we maintain a stock level
of over $2M of traffic signal and streetlight material between all our regional offices.

Below is an equipment and inventory breakout demonstrating our company’s
equipment readiness available for this project.

Utility
Regional | Bucket Trucks /Flat|Van/Pick Up|  Crane Loop
Office Truck Dump Truck Bed Trucks Trucks Truck
Anaheim 13 0 1 6 sk 0
SF Bay Area 17 8 6 24 2 1
Sacramento 13 2 8 2 0 i 8
Totals 43 10 15 32 3 2
Shared Regional Resources (Construction Equipment)
Oty Description Oty Description
et 10 Arrowboard 2021 1 2018 Water Buffalo
C 8 2014 Atlas Copco XAS 185 1 2013 Magnum Light Tower
(D) SLABACH I-85 REEL
E 3 SS125 DIESEL MELTER R-AB- crafco 3 ITRAILER
O 6 Bobcat E35 Mini-Ex 1 BOBCAT 753
L e 2019 Caterpillar 246D
=) Skid Steer and
C‘ 2 2021 BOBCAT E32 L Attachments
Ll 2016 CAT 246D SKID
3 DITCH WITCH JT20 DRILL 1 ISTEER
; i 2023 CAT Trackloader
CU 12 2022 Tow Master T20D TRAILER ks 279D3
(b 2018 BIGT UTILITY
I 3 2021 Vermeer Vactron 5 [TRAILER
4 Carson Trailer - wire trailer 2 2018 Vermeer Vactron
Various Traffic Control Equipment - Cones, Signs, Etc.
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SERVICES AGREEMENT
BETWEEN
CITY OF COMPTON
AND
YUNEX, LLC

This AGREEMENT is made by and between the CITY OF COMPTON, a municipal

corporation of the State of California (hereinafter referred to as “CITY”) located at 205 South
Willowbrook Avenue, Compton, California 90220, and YUNEX, LLC (hereinafter referred to as
‘“CONTRACTOR?”) located at 1026 E Lacy Avenue, Anaheim CA 92805.

RECITALS:

A. City is a municipal corporation duly organized and validly existing under the law of the
State of California with the power to carry on its business as it is now being conducted
under the statutes of the State of California and the Charter of City.

B. Contractor is a firm duly organized and in good standing in the State of California.
Contractor represents that it is duly licensed by the State of California and has the
background, knowledge, experience and expertise to perform the obligations set forth in
this Agreement.

C. City and Contractor enter into this Agreement for the purpose of retaining Yunex, LLC
(Contractor) to perform that work required pursuant to the Agreement herein.

D. Authorization to enter into this Agreement is pursuant to (Resolution No.) adopted by
the City Council on (Date).

AGREEMENT:

That the City and Contractor, for the consideration, terms and conditions herein

described, mutually agree as follows:

1.

SCOPE OF SERVICES TO BE PROVIDED:

Respondents should present their concept for providing a comprehensive, citywide traffic
signal and street light maintenance and emergency response services program as
described in the scope of services. Include the range of tasks and services provided by
your company. Respondents are encouraged to recommend supplementary alternatives
or tasks that may reduce the costs to the City and/or enhance the overall quality of the
work product.

The selected firm will be required to provide the City with certified personnel vehicles and
equipment, and materials as necessary to maintain the City’s traffic signals and related
equipment. The selected firm must have the resources and abilities to install various
traffic signal poles, controller cabinets and other associated equipment.

The selected firm will be required to have qualified traffic technicians that have
demonstrated experience in traffic signal interconnect systems, and pre-emption and
have priority control systems. The firms assigned personnel should also have the ability
to troubleshoot and diagnose problems with all our operation systems. The scope of
services may include, but will not be limited to the following:

Technical Services and Maintenance Personnel



Services Agreement — Yunex, LLC
Citywide Traffic Signal and Street Light Maintenance Services
Resolution No.

The selected firm will be required to perform routine traffic signal maintenance services at
an established flat rate fee per intersection, with additional non-routine maintenance
services compensated at rates established pursuant to an agreed fee schedule set forth
in Exhibit A.

The selected firm will be required to provide regular field preventative maintenance,
installation and repair of existing controller assemblies and cabinets by qualified
personnel that meet or exceed the following qualifications:

= Perform cabinet modifications and upgrades as required

Familiarity with programming and repair of all traffic signal controllers

Proficient in programming of conflict monitors (CMU) and malfunction management
units (MMU)

Familiarity with basic traffic signal timing principals

Proficient with all types of detection systems; video, loops and wireless

Familiarity with hardwire and wireless communications technology including
troubleshooting, installations and adjustment of external and internal modems

Familiarity with various battery backup systems to include installation, programming,
testing procedures and maintenance

Ability to perform cabinet modifications and upgrade as required by the City of
Compton Technician(s) shall be available by phone 24-hours a day

The firm will be required to assign adequate traffic signal technicians to the City as may
be necessary to provide routine preventative maintenance to each traffic signal (once
every month).

The selected firm will be required to provide a 24-hour service for knock-downs and
emergencies.

The selected firm will be required to have a complete traffic signal laboratory located in
Southern California, or will be required to include the use of a certified traffic signal
laboratory as part of its services (the name and location of the laboratory shall be listed in
the firm’s proposal). The selected firm will also be required to maintain a stock of common
replacement parts. The equipment may include, but is not limited to: Model 170E traffic
signal controllers and other controllers as needed such as Nema Traconex390 and TS-2
Econolite, 24VDC Power Supply, MMU’s/CMU’s, flash transfer relays, load switches,
detectors, video processors, video detection units, battery backup system unit, batteries,
LED red/yellow/green lamps, LED pedestrian signals and pedestrian activation buttons.

The selected firm may offer alternatives to existing equipment to meet the changing
demand as it occurs, when directed by the City.

The selected firm will be required to perform installations of knockdown replacement
signal equipment including traffic signal poles, and to install traffic signal controller
assemblies, cabinets, electric services, and to install inductive loop detectors. The
selected firm will be required to assist the City with the calibrating of traffic signal timing
and progression; timing of traffic signals shall only be changed under the approved
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general direction of the City.
Preventative Maintenance

The selected firm will be required to provide preventive maintenance for the traffic signal
equipment and will be required to furnish and use a preventive maintenance checklist
form approved by the City for each inspection. The selected firm will be required to
provide one electronic copy of the maintenance checklist to the City following each
inspection, to maintain a copy of the last three (3) maintenance checklists in the traffic
signal controller cabinet, and to maintain electronic copies of the maintenance checklists
at the firm’s office of records.

Routine Maintenance (Once every Month)

1. Develop and Maintain a Preventive Maintenance (PM) checklist
Form: Maintain a copy of the three most recent Preventive Maintenance
Checklists at each traffic signal. The PM Checklist Form will list the
date/time and be completely filled out during each maintenance inspection
and during any time repairs are made to the traffic signal controller or any
related equipment in the controller cabinet or the signal equipment at the
intersection (detector loops, pedestrian heads, signal heads, lenses, lamps
and signal poles, etc.).

2. Controller Cabinet Mounting: Check the snugness of the nuts on the
traffic signal cabinet anchor bolts, tighten, if necessary, being sure not to
distort the cabinet door opening by over tightening.

3. Controller Cabinet Foundation Seal: If standing water or evidence of
water is present inside the bottom of the cabinet, check the seal between the
bottom of the foundation for deterioration, and to report the need to reseal
the cabinet foundation as necessary.

4. Door Gaskets: Check all door gaskets on the controller cabinet,
service cabinet and any other enclosures of evidence of moisture or
deterioration. Report the need to completely replace any gaskets showing
signs of leaking or deterioration.

5. Cabinet Vents: Check the vents in both the cabinet door and above
the door, or at the top of the cabinet to ensure that they are free of any
foreign material. Air Filter: Vacuum, wash, replace or knock out any dust
accumulated in air filters. Take appropriate action based on the condition of

the filter.

6. Cabinet Fan: Verify that cabinet fans(s) operate properly with a
minimum of noise.

7. Thermostat: Verify that the cabinet fan thermostat is set at 96
degrees.

8. Interior Light: Verify the proper operation of the cabinet’s interior
light.

9. Door Panel Harnesses: Check the harnesses leading from the main

panel and auxiliary panels on the cabinet door to ensure they are not being
pinched and do not bind against the cabinet door. Adjust, if necessary.
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10. Hinges and Locks: Check the free movement of all doors, latching
assemblies and locks on the controller cabinet, service cabinet and any
other enclosures. Use a minimum of oil or spray lubricant and remove any
excess.

11. Vacuum Cabinet: Blow or brush off shelves, terminal blocks and
components and thoroughly vacuum the interior of the cabinet.

12. Ensure detectors are detecting.

13. Insect or Rodent Infestation: Check for signs of ants, wasps or other

insects or rodents within the cabinet. Use appropriate insect traps or
powders if any positive findings are discovered. More serious problems shall
be reported to the City.

14. Cabinet Grounding: Using appropriate equipment, check annually the
resistance between AC and ground.

15. Service Connections: Verify the neutral, ground and power
connections are secure in the controller and service cabinets.

16. Plug-In Components: Check that each plug-in component (rack
mount detectors, relays, load switches, etc.) fits tightly and securely.

17. Ground Fault Receptacle: Verify the proper operation of the “Test”
and “Reset” buttons on GFCI type outlets.

18. Intersection Records: Ensure that all intersection cabinet wiring
diagrams are present and up to date.

19. Verify pedestrian push buttons operate.

20. Controller Operation: Manually place vehicle and pedestrian calls on
each phase 4 through the cabinet test switches or the controller keypad, to
verify controller servicing of each active phase. Check controller logs for any
faults that have occurred and make note for the file. Verify signal timing is
current with timing sheet in cabinet. Confirm controller time and dates are
correct. (Especially after day light savings time change).

21. Conflict Monitor/Malfunction Management Unit: Verify time and dates
are correct in any CMU/MMU with an internal clock.
22. Detector Operation (inductive loops): Verify the detection zones for

each detector by observing the turn-on of the appropriate detection indicator
as a vehicle passes over the detector loop(s). Check also that a call is
placed on the correct controller phase.

23. Detector Operation (video detection): Verify camera operation by
monitoring the vehicle call on the video controller unit. Also, verify the calls
going to the detector call page in the controller.

24, Equipment Displays and Indicators: Verify that all LED and LCD
displays and indications on all cabinet equipment are working properly.

25. Verify operation of signal indications.

26. Pre-Emption Devices: Test any pre-emption devices for proper
operation.

27. System Telemetry: Check the operation of telemetry on controller
display and phone modem, if equipped, located in the cabinet. Report any
malfunction immediately.

28. Battery Back-Up System: Check battery backup display for AC IN,
UPS OUTPUT, and INVERTER indications. All should be on when utility
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power is supplied to the cabinet. Also, check battery level and load level
displays. Test batteries quarterly. Make note if either is out of range. Keep
records of events recorded and total battery run time between maintenance
checks to help indicate problem intersections.

29. Check all battery connections to ensure they are clean and secure.
30. Safety Lighting (Night Check): Institute a routine night time check of
safety lights and illuminated street name signs at all signalized intersections
every other month and submit a report and an estimate for any repairs
necessary to the City for approval.

Routine Maintenance Intersection Walk-Around (Once every 2 Months)

1.

General: Remove any easily removable, unauthorized signs, stickers and
posters and note any graffiti existing on signal poles or equipment. Notify
City of any graffiti observed on traffic signal equipment.

Signal Heads: Verify that all vehicle and pedestrian heads properly display
all indications and the signals are not damaged. Verify the alignment of all
heads to the intended direction. Verify that all back plates, visors and doors
are visibly secure. Report any landscaping that restricts the view of signal
heads to the City (Signal heads should be visible from 250 feet). Labor and
material costs to replace malfunctioning displays with Caltrans approved
LED units will be paid in addition to the established flat rate fee per
intersection.

Pedestrian Equipment: Check all pedestrian push buttons (and bicycle push
buttons where provided) and signals by hand to ensure that they are
securely mounted and operating properly. Replace damaged or
malfunctioning buttons with larger size ADA type buttons as necessary.
Internally illuminated street name signs (IISNS): Verify that the I[ISNS is
adequately connected to frame, clamp and brackets, and no panel is broken
or missing.

Miscellaneous: Check all detector loops for sealant deterioration, exposed
wire, etc.

Semi-Annual Maintenance

1.

Uninterrupted Power Supply (Back-up) System

= | oad test all batteries and record on paper and with silver marking

pen on each battery the date and load test results.

= Perform 15-minute test

= Verify bypass switch is operating properly

= Verify unit is set for 50% fully operation and 50% red flash

= |nspect and test battery charging system.
Video Detection System (where applicable): Insure proper operation, clean
video detection camera lens as needed.
Signal Lenses and Signs: Clean and polish all signal lenses and reflectors,
align all signal heads and adjust all mast arm mounted street name signs.
Terminal Connections: Test, semi-annually or following any wiring repair,
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each terminal screw by backing off slightly then retightening to confirm that it
is secure.

Check: All pull boxes for structural defects, insect or rodent infestations, and
properly secured lids.

Verify timing charts to controllers. If they are not correct contact City staff to
verify differences.

Report significant areas of rust on cabinet exterior and signal poles to City
staff.

Emergency Telephone Number and Call Center

The firm shall furnish an emergency telephone number to receive customer comments and
requests regarding the services contained in this Request for Proposal.

Records

L.

The emergency telephone number and call center shall serve as the hotline
for unscheduled maintenance and personnel should be available 24-hours a
day, 7 days a week.

The call center shall maintain records of all phone calls that detail what was
reported, where it was reported, and the date & time of calls received.
Compensation for the emergency telephone number and call center shall be
included in the flat rate cost of maintaining each intersection.

The selected firm shall develop and maintain preventative maintenance checklists,
inventory lists and provide updates for all as-built plans of the City intersections. These
records shall be used in developing proposed upgrades.

1.

Intersection Records:

a. Inventory List: Maintain an inventory list of the equipment in
the controller cabinet at each location. The inventory list shall
include the model, manufacture, serial number and quantity
of each piece of equipment and installation date. The
inventory list shall be continually be updated and a copy shall
be furnished to the City every six months.

b. Preventative Maintenance (PM) Checklist Form: Maintain a
copy of the Preventive Maintenance Checklist Form approved
by the City at each intersection. The PM checklist form shall
be completely filled out during each routine maintenance
inspection and during any time repairs are made to the
controller or any related equipment in the controller cabinet or
the signal equipment at the intersection (detector loops,
pedestrian heads, signal heads, lenses, lamps and signal
poles, etc.).

c. A copy of the three most recent Preventative Maintenance
Checklists shall be provided in each controller cabinet
detailing the date and time the cabinet was checked.
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d. Provide and maintain an 11x17 copy of the As-built Traffic
Signal Plan in the traffic cabinet.

Emergency Telephone Call Center Records: A digital record of emergency
call center records shall be available for review.
Pending Repair List: Provide a monthly report of all pending repair work
needed at each intersection.
Environmental Compliance Records: Maintain adequate records to
demonstrate compliance with Best Management Practices and established
environmental standards.
As-built Plans Updates — Provide updates on as-built plans and
communicate them to the designated city representative.

The firm shall maintain books, documents, papers, employee time sheets, accounting
records and other evidence pertaining to the costs while performing under this agreement
and for three (3) years from the date of final payments for inspection by the City and copies
of thereof shall be promptly furnished to the City upon request.

The City reserves the right to audit all of the firms records related to the work performed
under the agreement.

1.

Monthly Activity Report: Provide a computerized monthly activity report to
the City by the fifteenth working day of each month for the previous month.
The report shall be provided both as a printout and as a Microsoft Excel
Spreadsheet compatible computer file transmitted by e-mail or on a media
storage unit (CD or Flash Drive) and shall include the following:

a. Time the service calls and emergency calls were received,
time arrived at the intersection, the response time, the
number of hours spent for each repair, materials used, and a
special listing of intersections with three or more calls in one
month.

b. A complete record of all work that was performed on the
traffic signal equipment during the previous month including
the make, model, and serial number of any major
components or other equipment that was newly installed at
each intersection.

c. Time and date the PM work was performed.

Incident Reports: The successful contractor shall be required to complete
Incident Reports arising out of any unusual occurrences during performance
of this contract. Such reports must be submitted to City of Compton for
review within forty-eight (48) hours and shall be submitted after incidents
such as complaints, requests, damaged personal and/or public property, or
environmentally sensitive discharges and observations within the public right
of way.

Accident Reports: Any vehicle accidents or personal injury occurring during
or as a result of this contract shall be reported to City of Compton by
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telephone immediately during normal business hours or not later than 8:00
a.m. the following day (regardless of the amount of damage or lack thereof)
and a police report must be immediately obtained from law enforcement
agency that responded to accident. The Contractor must submit written
Accident Reports to the City within twenty-four (24) hours of any accident.

3. Activities Reports: The Contractor shall furnish a report with each month’s
billing giving the amount and type of work completed, the location of the
work completed, and any and all materials and equipment utilized in the
completion of the work. The contractor will also provide any additional
reports requested by the City.

4. Criticism and Initiative: The Contractor shall work closely with the City to
make the service as responsive, cost effective, and complaint-free as
possible. Contractor shall also make recommendations to the City for
maintenance work that may be required as part of maintenance and
operations of the public infrastructure.

5. Complaints: The contractor shall institute a procedure for receiving, logging
and resolving customer and citizen complaints by collecting pertinent
information and deriving a resolution. Complaints and their resolution shall
be reported to the City of Compton within 10 days of their receipt.

Traffic Signal Interconnect Systems

Provide a quarterly (i.e. every three months) systems check to ensure traffic signal
interconnect systems function in accordance with the timing plans. Investigate and
determine causes for any performance issues (i.e. faulty pedestrian bush buttons, faulty
vehicle detection, faulty communication, etc.), and recommend appropriate repairs
necessary for system operation in accordance with the timing plan.

Compensation for all traffic signal interconnect systems maintenance work as identified
above will be considered as included the established flat rate fee paid per intersection for
routine Preventative Maintenance work, in accordance with the cost schedule set forth in
Exhibit A, included in this request, and completed and returned by the selected contractor
in its proposal. No additional or separate payment will be made for monitoring the function
and operations of traffic signal interconnect systems. Compensation for any necessary
repairs and/or improvements of the traffic signal interconnect systems will be paid as Extra
Work.

Underground Service Alert (Dig Alert) Monitoring & Marking

The selected firm will be required to adequately mark all traffic signal conduit and
equipment on behalf of the City in accordance with California Government Code Section
4216 et seq. The City's designated representative will monitor notifications submitted by
Underground Service Alert (USA) to the City, and will furnish applicable notifications to a
representative of the selected contractor to coordinate the marking of any signalized
intersections that may be scheduled for construction work or excavations as evidenced by
notification from USA. The selected contractor shall establish a process for monitoring and

8



Services Agreement — Yunex, LLC
Citywide Traffic Signal and Street Light Maintenance Services
Resolution No.

tracking the marking of any affected intersections; an intersection record log shall be
created, with the USA notification and corresponding action noted in the controller, with a
copy provided to the City. The selected contractor shall assume all liability for satisfying the
City's obligations to adequately identify underground structures in accordance with this law.
Compensation for providing USA - Dig Alert services identified above will be paid at a flat
rate per occurrence in accordance with the cost schedule set forth in “Exhibit A”, included
in this Solicitation and completed and returned by the selected contractor in its Proposal.
No additional or separate payment will be made for daily travel time from the selected
contractor's base of operations to the City.

Unscheduled Maintenance of Traffic Signal Control Equipment
Unscheduled/emergency work includes, but is not limited to the following:

1. Emergency response to Knock Downs within (2) hours of being reported
through the emergency call center or by the city. Knock down response shall
include all efforts to clear the intersection and restore public safety.

2. Emergency response within two (2) hours after City's notice of the following
events:

= Any signal controller malfunction;
=  Burned out red or green ball or arrow display;
= Other situations that is potentially hazardous to public safety

The replacement of burned-out lamps need not be on an afterhours "emergency" basis
provided that there is one (1) such signal indication still operative for each direction of
travel and the minimum safety standards are met. Such replacements will be completed
within twenty-four (24) hours. Notify the City within twenty-four (24) hours of any change in
traffic signal operation caused by controller replacement, timing changes, and loss of
master control or traffic collisions.

3. Repair of Knock Downed signal heads, poles, damaged controller and
cabinet, damaged internally illuminated street name signs, damaged
inductive loops, sensing elements, pedestrian push buttons, electroliers,
pedestrian signal heads, wiring, and other operational equipment related
issues.

4. Assisting the City in special events or for City construction projects, as
necessary to implement revised traffic signal timing and phasing for changed
traffic conditions.

5. Repair, replace or otherwise render in good working order any and all
defective parts of the traffic signal equipment with like make and model parts
for temporary and permanent replacements, except as individually agreed
upon by the City.

a. The contractor shall provide materials for permanent repairs,
used in the repair or replacement of City equipment. The City
shall reimburse the selected contractor for materials used for
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permanent repairs, in an amount equal to the cost of the
materials including an agreed mark-up price.

b. No permanent change of control mechanisms shall be done
without prior approval of the City. Whenever equipment is
removed from the controller cabinet, the City shall be notified
by phone within 24 working hours, except weekends and
holidays.

c. Contractor shall notify the City in advance of any traffic signal
de-activations that may be required to provide the required
services. Traffic signal de-activations shall not be scheduled
without the approval of an authorized representative of the
City. All traffic signal controller equipment shall be maintained
as recommended by the manufacturer.

d. The selected contractor shall cover the cost for replacing any
parts to the controller mechanisms under the provisions of the
preventive maintenance program. When entire controller
mechanisms become obsolete or are deteriorated beyond
repair, the selected contractor shall report such conditions to
the City and provide satisfactory evidence that a replacement
is necessary. Prepare estimates showing the cost breakdown
of material and labor for replacement of such controller
mechanisms and submit this information to the City.
Replacement of an entire controller mechanism, if ordered by
City, shall be paid for as extra work.

Compensation for unscheduled maintenance work identified above will be paid at the
hourly labor rates, and vehicle and equipment rates, in accordance with Exhibit B and
Exhibit C, included in this RFP and completed and returned by the selected firm in its
proposal. Compensation for travel time shall be included in the payment for unscheduled
or emergency work for those calls originating between 5:00 PM to 8:00 AM, for the actual
travel time to the City, up to a two (2) hour maximum.

Extra Work
Includes, but is not limited to the following:

1. Non-maintenance work that involves significant upgrades and/or
replacement of components to improve the operation of traffic signals. “Extra
Work” requires a proposal and city approval prior to commencing.

2. Traffic Signal and Pedestrian Signal Indications: Replace or repair standard
traffic signals (red, yellow and green) and pedestrian signal display units as
they malfunction upon authorization from the City. All traffic signal and
pedestrian indications shall be Caltrans approved LED units only.

3. Replacement of controllers, cameras, and battery backup systems will
require approval of city prior to replacement. Serial number of units removed
will be recorded and the unit delivered to the City Yard.
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General maintenance activities that require periodic replacement of minor parts will not
require City approval.

Monitoring Emergency Calls

Emergency calls that require replacement of equipment to meet minim safety standards of
the intersection will not require approval from City before such replacements are
commenced. Additional staffing shall be provided where responding technician cannot
handle emergency work alone (knockdowns, wire pulls, etc.).

At the time the on-call traffic signal technician is notified of an emergency, he will call the
designated City representative. If the designated representative is not available than an
email will be sent to the designated city representative:

Upon completion of emergency work, the designated city representative shall be notified
through a phone conversation or email regarding the work that was completed.

Upgrades

The selected firm will be expected to maintain any additional traffic signals, their records,
and appurtenant devices as they are installed, or become a part of the maintenance
requirements of the City.

Upgrades are considered extra work and may include but are not limited to the following:

1. Replacement of existing non-operative equipment that is not required to
meet minimum safety standards

2. Enhancing and upgrading equipment as needed and warranted

3. Installation of new controller equipment, signal cabinets, video cameras,
signals heads, signal poles battery backup systems, new software, and
software updates, and related wiring

When requested by the City the firm shall provide an extra work proposal to install, modify
or upgrade traffic signals or electrical or mechanical traffic control or traffic safety devices.

No upgrade work shall be commenced or undertaken unless authorized by the City as
extra work. Said authorization is a condition precedent to receiving any reimbursement for
upgrade work. Work shall be performed in accordance with the Standard Plans (current)
and Section 86 of the Standard Specifications (current) for the State of California,
Department of Transportation and any City of Compton special provisions. This work shall
be performed within a time limit established by the City and for a mutually agreed upon
price.

The City will retain the right to perform any additional work by use of City forces or, in the
alternative, to advertise such work for bid.

New Traffic Signals
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The selected firm shall be required to coordinate with the City's designated representative
when any new traffic signals are installed by another contractor under contract with the City
(City Installed Traffic Signal), or by another contractor under contract with a private party
(Developer Installed Traffic Signal). The City shall assume all responsibility for coordinating
construction inspection of new traffic signals, whether a City Installed Traffic Signal or a
Developer Installed Traffic Signal, up to, but prior to, final acceptance of work and traffic
signal activation. When requested by the City, the selected contractor shall coordinate with
the City's designated representative when notified that a new ftraffic signal is to be
activated. The selected contractor shall participate in a walk- through of the new traffic
signal improvements with the City's designated representative to determine that the new
traffic signal improvements will function as designed. When scheduled, the selected
contractor shall attend the traffic signal activation, and shall participate in confirming that all
components of the new traffic signal improvements are operational with the City's
designated representative and the installing contractor. The selected contractor will be
responsible for assuming maintenance responsibilities for all new traffic signals following
activation.

Compensation for reviewing and maintaining new traffic signals as identified above will be
paid at the hourly labor rates, and vehicle and equipment rates, in accordance with the
schedules set forth in Exhibit A, Exhibit B, and Exhibit C, included in this RFP and
completed and returned by the selected firm in its proposal.

Warranty Service

During the period of warranty, the selected firm will be required to coordinate all
communication between manufacturer, installing contractor and the City regarding any
warranty service; and to notify the City of any undue delays in response by the
manufacturer or installing contractor; and may be asked to provide details of each incident.
No additional, or separate, compensation shall be paid for warranty service work, which
shall be considered as included in the compensation paid for services provided in relation
to upgrade work or traffic signal inspection.

Meetings

The assigned traffic signal technician shall be available to meet with the City's designated
representative on a bi-weekly basis or as needed at a mutually agreed upon time and place
in the City to review and establish schedule and maintenance priorities. The assigned
traffic signal maintenance supervisor shall be similarly available to meet with the City's
designated representative on a monthly basis. No additional, or separate, compensation
shall be paid for attending meetings, which shall be considered as included in the
compensation paid for all the various services provided hereunder.

1.1 Key Personnel.

.a Contractor’s Representative. Contractor hereby designates Steven
Teal, Director of Customer Services, U.S., who shall be deemed to be
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Contractor’s agent with express authority to bind Contractor with respect
to all matters requiring Contractor’s approval or authorization.

.b City’s Representative. City hereby designates the Street
Superintendent or his/her designated representative as City's
Representative for this Agreement.

2. COMPENSATION:

The method of payment for the services rendered pursuant to this Agreement shall be
base at the unit price rates specified within the Contractor's Proposal, which is incorporated
herein. It is understood and agreed between the parties that the maximum compensation
payable for the services to be provided by the Contractor during each contract year of this
Agreement shall be limited to a not-to-exceed amount of One Million Two Hundred Thousand
Dollars ($1,200,000.00) annually.

The total sum paid to the Contractor will include compensation for all work, including
travel, materials, supplies, vendor services, expenses and subcontracted work. No additional
compensation will be paid to the Contractor, unless there is a change in the scope of the
services or the scope of the project. In the instance of a change in the scope of services or
scope of the project, adjustment to the compensation may be negotiated between the
Contractor and the City. Adjustment in the compensation will not be effective until authorized
and approved by contract amendment.

Progress payments may be made in arrears based on the percentage of work and
deliverables completed by the Contractor. If Contractor fails to perform the required services
according to schedule or other provisions of this Agreement, the City shall have the right to
delay payment and/or terminate this Agreement in accordance with the provisions noted herein.

Contractor shall be reimbursed within thirty (30) days, or as promptly as fiscal
procedures may permit, upon receipt by the City of itemized and detailed invoices for services
completed. Invoices shall be submitted no later than 45 calendar days after the performance of
work for which the Contractor is billing. Invoices shall be delivered or mailed to the Street
Superintendent, Public Works Street Maintenance Department at the following address: City of
Compton, 205 South Willowbrook Avenue, Compton, California 90220.

The Contractor is required to comply with all federal, state and local laws and ordinances
applicable to the work.

In the event of termination, the Contractor shall be entitled to compensation for the
undisputed reasonable value of services performed to the effective date of termination;
provided, however, that the City may condition payment of such compensation upon the
Contractor’s delivery to the City of any and all City property, documents, reports, records,
materials and work product associated with the performance of this Agreement.

3. TERM OF AGREEMENT:
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The term of this Agreement shall be for three (3) years (May 1, 2025 — April 30, 2028)
with two (2) two-year extension options, unless the Agreement is extended or terminated as
provided herein.

4, SAFETY:

4.1 Contractor shall have overall responsibility for safety precautions and programs in
the performance of the services.

4.1 Contractor shall seek to avoid injury, loss or damage to persons or property by taking
reasonable steps to protect:

.a Employees and all other persons at the location where services are
rendered (“Site”);

.b Materials and equipment on the Site or off the Site at locations for use in
performance of the work; and

.C The assigned project Site and all property located at the Site, whether or
not said property or structures are part of the project or involved in the work.

4.2 Contractor shall designate an individual at the Site of the assigned project in the
employ of Contractor who shall act as Contractor’s designated safety representative with a duty
to prevent accidents.

4.3 Losses not insured under property insurance which may arise from the
performance of the work, to the extent of the negligence attributed to such acts or omissions of
Contractor or anyone for whose acts Contractor may be liable, shall be promptly remedied by
Contractor at Contractor’s cost and without reimbursement by City as a cost of work, or in any
other manner.

4.4 If City deems any part of the work or Site unsafe, City may require Contractor,
without assuming responsibility for Contractor's safety program, to immediately stop
performance of the work or take corrective measures. Neither City’s order nor Contractor’s
action in response thereto shall be the basis for adjustment in the contract price or contract
time.

5. INDEMNITY:

Contractor shall indemnify and save harmless the City, its officials, officers, employees,
agents and volunteers (collectively hereafter the CITY) against any and all damages to property
or injuries to or death of any person or persons, including property and employees or agents of
the City and shall defend, indemnify and save the City from any and all liability or expense,
including defense costs and legal fees, and claims, demands, suits, actions or proceedings of
any kind or nature, including Worker's Compensation claims, of or by anyone whomsoever in
any way resulting from or arising out of the negligent or intentional acts or omissions of the
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Contractor in the performance of this Contract, including operations of subcontractors and acts
or omissions of employers or agents of the Contractor or its subcontractors.

This indemnification and hold harmless obligation do not extend to claims arising out of
the sole negligence or willful misconduct of the City.

6. INSURANCE:
6.1 Contractor, by executing this Agreement, hereby certifies:

(1) ‘I am aware of the provisions of Section 3700 of the Labor Code which requires
every employer to be insured against liability for Worker’'s Compensation or to undertake self-
insurance in accordance with the provisions of that Code and | will comply with such provisions
before commencing the performance of the work of this Contract.”

(2) Contractor further agrees to require all subcontractors to carry Worker's
Compensation Insurance as required by the Labor Code of the State of California.

6.2 Without limiting Contractor’s indemnification of the City, Contractor

shall provide and maintain at its own expense during the term of this Agreement the following
program(s) of insurance covering its operations hereunder. Evidence of such insurance, which
shall be provided by insurer(s) satisfactory to the City’s Risk Manager, shall be delivered to the
City. Such evidence shall express conditions that the City is to be given written notice at least
thirty (30) days in advance of any termination or implementation of a reduction of limits or
material change of insurance coverage as specified herein, including at least ten (10) day notice
of any non-payment of premium(s). Failure on the part of the Contractor to procure or
maintain insurance shall constitute a material breach upon which the CITY may
immediately terminate this Agreement.

All insurance required hereunder shall be primary with respect to any insurance
maintained by the City and shall not call on the City’s program for contributions. Program(s) of
insurance shall include:

1. General Liability. Contractor shall provide and maintain at its own
expense during the term of this Agreement a policy of Commercial General Liability Insurance,
inclusive of personal injury liability and broad form property damage coverage, in an amount not
less than One Million Dollars ($1,000,000.00) per occurrence. The coverage shall be written
on an occurrence basis. Claims made coverage is not acceptable.

2. Workers’ Compensation Insurance. Contractor shall provide and maintain
at its own expense during the term of this Agreement a program of Workers’ Compensation
Insurance and Employer’s Liability Insurance in an amount and form to meet all applicable
requirements of the State Labor Code and which specifically covers all persons providing
services by or on behalf of the Contractor and all risks to such persons under the Agreement.

3. Automotive Liability. A program of insurance with a limit of liability of not
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less than One Million Dollars ($1,000,000.00) for each accident. Such insurance shall include
coverage for all “owned”, “hired” and “non-owned” vehicles, or coverage for “any auto”.

4. Insurance Endorsements. The liability insurance policy(ies) shall be endorsed
with the following language:

.a The City of Compton and its respective elected and appointed officers,
officials, employees, agents and volunteers are to be named and covered as “additional
insureds” with respect to liability arising out of the activities of the Contractor.

.b The insurer waives all rights of subrogation against the City.

.C Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the City.

.d Identity of the insured(s).

Insurance coverage specified herein constitutes the minimum requirements and said
requirements shall in no way lessen or limit the liability of the Contractor under the terms of the
Agreement. The Contractor is advised that the City does not carry Contractor’s Risk insurance,
and the Contractor shall obtain its own coverage. Contractor shall procure and maintain, at its
own costs and expense, any additional kinds and amounts of insurance that, in its own
judgment, may be necessary for its proper protection of the work. Contractor shall ensure any
and all contracts with its Trade Contractors performing services under this Agreement meet the
insurance requirements of this Agreement.

6.3 Waiver of Subrogation. Required insurance coverages shall not prohibit
Contractor from waiving the right of subrogation prior to a loss. Contractor shall waive all
subrogation rights against the indemnified parties. Policies shall contain or be endorsed to
contain such provisions.

6.4 Deductible. Any deductible or self-insured retention must be approved in
writing by the City and shall protect the indemnified parties in the same manner and to the same
extent as they would have been protected had the policy or policies not contained a deductible
or self-insured retention.

6.5 Evidence of Insurance. The Contractor, concurrently with the execution of
the Contract, and as a condition precedent to the effectiveness thereof, shall deliver certified
copies of the required policies to the City. The certificates and endorsements for each
insurance policy shall be signed by a person authorized by that insurer to bind coverage on its
behalf. At least fifteen (15) days prior to the expiration of any such policy, evidence of insurance
showing that such insurance coverage has been renewed or extended shall be filed with the
City. If such coverage is cancelled or reduced, Contractor shall, within ten (10) days after
receipt of written notice of such cancellation or reduction of coverage, file with the City evidence
of insurance showing that the required insurance has been reinstated or has been provided
through another insurance company or companies.
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6.6 Acceptability of Insurers. Each such policy shall be from a company or
companies with a current A.M. Best's rating of no less than A:VIl and authorized to do business
in the State of California, or otherwise allowed to place insurance through surplus line brokers
under applicable provisions of the California Insurance Code or any federal law.

6.7 Insurance for Subcontractors. All subcontractors shall be included as
additional insured’s under the Contractor’s policies, or the Contractor shall be responsible for
causing subcontractors to purchase the appropriate insurance in compliance with the terms of
these Insurance Requirements, including adding the City as an “additional insured” to the
subcontractor's policies.

7. NONDISCRIMINATORY EMPLOYMENT PRACTICES:

During the performance of this Contract, the Contractor agrees not to discriminate
against any employee or applicant for employment because of race, sex, creed, color, religion,
age, sexual orientation, marital status, national origin, political affiliation, handicap or belief in
accordance with requirements of City, State or Federal laws and regulations. The Contractor
will take affirmative action to ensure that applicants are employed and that employees are
treated during employment without regard to their race, sex, creed, color, religion, age, sexual
orientation, marital status, national origin, political affiliation, handicap or belief. Such action
shall include, but not be limited to, the following: employment, upgrading, demotion or transfer;
recruitment or recruitment advertising; layoffs or termination; rates of pay or other forms of
compensation and selection for training, including apprenticeship. The Contractor agrees to
post in conspicuous places, available to employees and applicants for employment, notices
setting forth provisions of this nondiscrimination clause.

In the event of the Contractor's noncompliance with the nondiscrimination clauses of this
Contract, this Contract may be canceled, terminated or suspended in whole or in part.

8. SUCCESSOR AND ASSIGNS:

City and the Contractor each binds themselves, their partners, successors, assigns and
legal representatives to the other party hereto and to partners, successors, assigns and legal
representatives of such other party in respect to all covenants, agreements and obligations
contained in the Contract Documents. Neither party to the Agreement shall assign the Contract
or sublet it in whole or part without the written consent of the other, nor shall the Contractor
assign any monies due or to become due to it hereunder, without the previous written consent
of the City. Any attempted assignment of this Contract without the written consent of both
parties is void.

9. INDEPENDENT CONTRACTOR STATUS:

Contractor, its officers, employees, subcontractors, agents and volunteers (collectively
hereinafter the CONTRACTOR), is a wholly independent Contractor and not an officer,
employee, subcontractor or agent of the City. Neither the City nor any of its officers,
employees, agents or volunteers shall have any control over the conduct of the Contractor,
except as expressly set forth in this Agreement. Contractor expressly warrants that while
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engaged in carrying out and complying with any terms and conditions of this Agreement that
Contractor shall not at any time or in any manner, represent that Contractor is in any manner
officers, employees, agents or volunteers of the City. Contractor shall obtain no rights to
retirement, health care or any other benefit that accrue to City officials, officers, or employees.
Contractor expressly waives any claim to such rights.

10. SUBCONTRACTING:

Except as may be agreed to by the City, Contractor will not subcontract any portion of
the services without prior written approval of City Manager or his/her designee. If Contractor
subcontracts any of the services, Contractor will be fully responsible to City for the acts, errors
and omissions of Contractor's subcontractor and of the persons either directly or indirectly
employed by the subcontractor, as Contractor is for the acts and omissions of persons directly
employed by Contractor. Nothing contained in this Agreement will create any contractual
relationship between any subcontractor of Contractor and City. Contractor will be responsible
for payment of subcontractors. Contractor will bind every subcontractor and every
subcontractor of a subcontractor by the terms of this Agreement applicable to Contractor's work
unless specifically noted to the contrary in the subcontract and approved in writing by City.

11. OTHER CONTRACTORS:

The City reserves the right to employ other Contractors in connection with the services.

12. PERMITS AND LICENSES:

Contractor, at its sole expense, shall obtain and maintain during the term of this
Agreement, all appropriate business and professional permits, licenses and certificates that may
be required in connection with the performance of services by Contractor.

Prior to or at the time of execution of this Agreement, the Contractor shall purchase a
business license permit in conformance with Section 9-1.2 of the Compton Municipal Code.

13. TERMINATION:

Notwithstanding any other provisions of this Agreement, this Agreement may be
terminated as follows:

13.1 If the Contractor becomes insolvent; that is, it has ceased to pay its debts in the
ordinary course of business or cannot pay its debts as they become due, whether or not it has
committed an act of bankruptcy, and whether or not insolvent within the meaning of the federal
Bankruptcy law, then, the City may, without prejudice to any other right or remedy and after
giving the Contractor five (5) days written notice, terminate this Agreement.

13.2 If the Contractor persistently or repeatedly refuses or fails, except in cases for
which extensions of time are provided, to supply enough properly skilled workers, property or
material, or if he fails to make prompt payment to subcontractors or for materials or labor, or he
persistently disregards laws, ordinances, rules, regulations or orders of any public authority
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having jurisdiction, then, the City may, without prejudice to any other right or remedy and after
giving the Contractor five (5) days written notice, terminate this Agreement.

13.3 If the Contractor fails to perform or breaches any material obligation under this
Agreement, then, the City may, without prejudice to any other right or remedy and after giving
the Contractor five (5) days written notice, terminate this Agreement.

If the City gives notice of termination, Contractor shall cease immediately all work in
progress unless otherwise directed in writing by the City. Upon termination, Contractor shall
furnish to the City a final invoice for work performed.

14. FORCE MAJEURE:

In the event that performance by either party is rendered impossible (permanently or
temporarily) due to acts of war, acts of terrorism, fires, floods, epidemics, quarantine
restrictions, or other natural occurrences, strikes, work slowdowns, lockouts (other than lockout
by Contractor or any of Contractor's subcontractors), or other similar acts to those described
above or other causes beyond the reasonable control of such party, and without fault or
negligence, said event shall excuse performance by such party, or in the case of temporary
impossibility, shall excuse performance only for a period commensurate with the period of
impossibility. Notwithstanding the foregoing, City shall have the right to terminate this Contract
upon any event that renders performance impossible. In such case, City shall be responsible
for payment of all expenses incurred to the point at which this Contract is terminated.

15. WAIVERS:
A waiver by either party to this Agreement of any breach of any term, covenant or
condition contained herein shall not be deemed to be a waiver of any subsequent breach of the

same or any other term, covenant or condition contained herein, whether of the same or a
different character.

16. AMENDMENTS:

This Agreement may be modified or amended only by written document executed by
both Contractor and City’s City Manager and approved as to form by the City Attorney. Such
document shall expressly state that it is intended by the parties to amend the terms and
conditions of this Agreement.

17. NOTICE:

All notices, demands or requests to be given under this Agreement shall be given in
writing and conclusively shall be deemed received when: (a) delivered personally, or (b) on the
fifth day after the deposit thereof in the United States mail, postage prepaid and addressed as
hereinafter provided, or (c) one business day after sent by facsimile transmission.

Contractor: Yunex, LLC
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1026 E Lacy Ave

Anaheim CA 92805

Attn: Steven Teal, Dir. of Customer Services
(951) 784-6600

steven.teal@yunextraffic.com

City: City of Compton
205 South Willowbrook Avenue
Compton, California 90220
Attn: Marcus Harris, Interim Public Works
Street Superintendent
(310) 605-5691
mharris@comptoncity.org

18. CONTRACTOR’S BOOKS AND RECORDS:

Contractor shall maintain any and all ledgers, books of account, invoices, vouchers,
canceled checks, and other records or documents evidencing or relating to work, services,
expenditures and disbursements charges to the City for the period and to the extent required by
laws relating to audits of public agencies and their expenditures.

Contractor shall maintain all documents and records which demonstrate performance
under this Agreement for the period and to the extent required by laws relating to audits of
public agencies and their expenditures.

Any records or documents required to be maintained pursuant to this Agreement shall
be made available for inspection or audit, at any time during regular business hours, upon
written request by the City or a designated representative. Copies of such documents shall be
provided to the City, at its expenses, for inspection when it is practical to do so. Otherwise,
unless an alternative is mutually agreed upon, the records shall be available at Contractor’s
address indicated for receipt of notices in this Agreement.

19. EXAMINATION AND AUDIT:

This Contract shall be subject to examination and audit of the City, State Auditor of the
State of California and/or any duly authorized representative of the federal government, at the
request of the City, or as part of any audit of the City, for a period of three (3) years, or longer if
required by law, after final payment under this Agreement.

20. EXTENT OF AGREEMENT:

This Agreement constitutes the entire understanding and agreement of the parties. This
Agreement integrates all of the terms and conditions mentioned herein or incidental hereto and
supersedes all negotiations or previous agreements between the parties with respect to all and
any part of the subject matter hereof. Nothing contained in this Agreement shall create any
contractual relations between any subcontractor and the City.
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Incorporated herein and made a part hereof are the CITY’s “Request for Proposal for
Citywide Traffic Signal and Street Light Maintenance and Emergency Response Services
for the City of Compton” and the CONTRACTOR’s Proposal for “Citywide Traffic Signal
and Street Light Maintenance and Emergency Response Services” (dated December 18,
2024).

21. GOVERNING LAW, JURISDICTION AND VENUE:

This Agreement shall be governed by and construed under the laws of the State of
California. In the event of litigation between the parties, venue shall lie exclusively in a court of
competent jurisdiction in the County of Los Angeles, state of California, and the Parties waive all
provisions of law providing for a change of venue in these proceedings to any other county.

Should any part of this Agreement be declared by a final decision by a court or tribunal
of competent jurisdiction to be unconstitutional, invalid, or beyond the authority of either party to
enter into or carry out, such decision shall not affect the validity of the remainder of this
Agreement, which shall continue in full force and effect, provided that the remainder of this
Agreement, absent the unexcised portion, can be reasonably interpreted to give effect to the
intentions of the parties.

22. WAIVER OF JURY TRIAL.:

Contractor voluntarily waives its right to a jury trial of any cause of action, claim, counter-
claim or cross-complaint in any action, proceeding or hearing on any matter whatsoever arising
out of, or in any way connected with, this Agreement, the relationship between City and
Contractor, Contractor’s performance on each project, or the enforcement of any remedy under
any law, statute or regulation now or hereafter in effect. Contractor shall include this provision
for waiver of jury trial right in its contracts with its subcontractors who provide work on any
assigned projects, waiving the right of a jury trial in any action involving City as a party, whether
by joinder, consolidation, counter-claim, cross-complaint or otherwise.

23. FEDERAL AND STATE WITHHOLDING TAXES:

Contractor shall be responsible for paying when due all federal and state income
withholding taxes for all earning under this Agreement. Contractor agrees to indemnify City for
any claims, costs, losses, fees, penalties, interest, or damages suffered by City resulting from
Contractor’s failure to comply with this provision. Contractor shall be responsible for paying all
federal and state income withholding taxes for all earning under this Agreement.

24, CERTIFICATIONS:

CERTIFICATIONS OF CONTRACTOR
I, STEVEN TEAL, HEREBY CERTIFY that | am the Director of Customer Services, U.S.,
and duly authorized representative of the CONTRACTOR firm of YUNEX, LLC, and that, except
as hereby expressly stated, neither | nor the above firm that | represent have:
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.a employed or retained for a commission, percentage, brokerage, contingent fee, or
other consideration, any firm or person (other than a bona fide employee working solely for me
or the above consultant) to solicit or secure this agreement; nor

.b agreed, as an express or implied condition for obtaining this contract, to employ or
retain the services of any firm or person in connection with carrying out the agreement; nor

.Cc paid, or agreed to pay, to any firm, organization or person (other than a bona fide
employee working solely for me or the above consultant) any fee, contribution, donation, or
consideration of any kind, for or in connection with, procuring or carrying out this agreement.

DEBARMENT AND SUSPENSION CERTIFICATION

The Contractor, under penalty of perjury, certifies that, except as noted below, he/she or any
other person associated therewith in the capacity of owner, partner, director, officer, manager:

= is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any Federal, State or local agency; and

* has not been suspended, debarred, voluntarily excluded or determined ineligible by any
Federal, State or local agency within the past 3 years; and

= does not have a proposed debarment pending; and

» has not been indicted, convicted, or had a civil judgment rendered against he/she/it by a
court of competent jurisdiction in any matter involving fraud or official misconduct in
connection with obtaining, attempting to obtain, or performing a public (Federal, state or
local) transaction or contract under a public transaction; violation of Federal or state
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property within the
past 3 years; and

= are not presently indicted or otherwise criminally or civilly charged by a governmental
entity (Federal, State or local) with commission of any of the offenses enumerated in the
preceding paragraph; and

= have not had one or more public transactions (Federal, State or local) terminated for
cause or default within the past 3 years.

If there are any exceptions to this certification, insert the exceptions in the following space.
[Supply exceptions on separate page]

For any exception noted above, indicate below to whom it applies, initiating agency, and dates
of action.

[Attach separate page]
This certification is a material representation of fact upon which reliance was placed when this

transaction was made or entered into. Submission of this certification is a prerequisite for
making or entering into this transaction.
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The above certifications are part of this contract. Signing this agreement on the signature
portion thereof shall also constitute signature of the above Certifications.

Steven Teal, Director of Customer Services Date

25. MISCELLANEOUS:

No provision of this Agreement is to be interpreted for or against either party because
that party or that party’s legal representative drafted such provision.

Should either party hereto, or any representative, successor or assign of either party
hereto, resort to litigation to enforce the provisions of this Agreement, the party or parties
prevailing in such litigation shall be entitled, in addition to such other relief as may be granted, to
recover its or their reasonable attorney’s fees and costs in such litigation from the party or
parties against whom enforcement is sought.

IN WITNESS WHEREOF, Contractor has executed this Agreement and the City, by its
City Manager, who is authorized to do so, has executed this Agreement.

YUNEX, LLC
CONTRACTOR

Dated: By
Steven Teal, Dir. of Customer Services

CITY OF COMPTON
Recommended for Approval:

By Dated:
Marcus Harris, Interim Street Superintendent
Public Works Street Maintenance
Department

Approved by:
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Dated: By

Willie A Hopkins, Jr., City Manager

Approved as to form:

By Dated:

Legal Division

ATTEST:

Dated: By

Satra Zurita, City Clerk
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EXHIBIT A

Description Qty um Price Ext
Assessment Of Existing Street Name Signs LS 74,826.67 Price
Perform a detailed assessment of all existing street name signs within City
limits
Identify signs that are damaged, faded, missing, or not in compliance
with current standards, including reflectivity and size
Provide a comprehensive report of the existing Condition of each sign,
including a prioritized list for replacement or repair.
Inventory Of Street Name Signs 1 LS 53,370.00
Develop and implement a system to create a complete and accurate
inventory of all street name signs, including descriptions of locations and
condition reports.
Prepare and deliver a digital map or database of street name sign locations.
Installation Of New Or Replacement Signs
Install new or replacement street name signs at locations identified during the 1 EA 305.00
assessment phase, in accordance with all applicable safety, accessibility and
municipal guidelines.
Provide signposts and hardware necessary for installation where applicable. 1 EA 336.00
Project Management and Reporting 1 YR 24,578.00

Designate a project manager to oversee the assessment, inventory
and installation process.

Provide regular updates on project progress, including challenges, delays or
additional needs.

Submit final project reports upon completion, including a digital
database and photographic documentation of sign installation
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April 15, 2025

TO: HONORABLE MAYOR AND COUNCIL MEMBERS
FROM: COMPTON MUNICIPAL WATER DEPARTMENT

SUBJECT: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO ENTER INTO A THREE (3)
YEAR AGREEMENT WITH AND ISSUE A PURCHASE ORDER TO THE
CITY OF VERNON CALIFORNIA FOR THE LEASE OF CENTRAL BASIN
GROUNDWATER PUMPING RIGHTS FOR FISCAL YEARS 2025-2026,
2026-2027 AND 2027-2028 ($720,000.00)

SUMMARY

Adoption of this resolution will authorize the City Manager to enter into a three (3) year
Groundwater Pumping Water Rights Lease Agreement with the City of Vernon California
to lease up to 1,500 acre-feet of water rights for Fiscal Years 2025-2026, 2026-2027 and
2027-2028 to offset the amount of imported water the City would need to purchase from
other sources, and issue purchase orders in the amount not to exceed Seven Hundred
Twenty Thousand Dollars and Zero Cents ($720,000.00).

BACKGROUND

The Compton Municipal Water Department (Department) produces groundwater, which
can be augmented by purchasing treated water supplied by the Metropolitan Water
District of Southern California (MWD). The City of Compton (City) has 5,780 acre-feet of
“‘Allowed Pumping Allocation” annually. The City supplies approximately 7,200 acre-feet
of water annually to meet its customers’ demands. There is approximately 1,420 acre-
feet of difference between supply and demand, which is either made up by purchasing
water from MWD or by leasing pumping rights from other agencies. The production cost
associated with groundwater pumping has historically been more cost-effective than
purchasing imported water from other sources.

Water rights are required to pump groundwater from the Central Basin. These rights are
valuable and there is a sizable surcharge for pumping more than the rights holder’s
allocated amount of water. Each year holders of groundwater rights solicit request for
proposals to lease their water rights. This is the amount of water they are not able to
carry over into the next fiscal year. This creates an opportunity for other parties to
leverage, thereby reducing their supply cost because pumping groundwater is less
expensive than purchasing imported water from the MWD.
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STATEMENT OF THE ISSUE

The City of Vernon, California is willing to lease up to 1,500 acre-feet of their allowable
pumping allocation of ground water to the City for Fiscal Years 2025-2026, 2026-2027
and 2027-2028 at the unit cost of $160.00 per acre-foot of water totalling Two Hundred
Forty Thousand Dollars and Zero Cents ($240,000.00) per fiscal year. The City can
utilize this leased allocation to offset the required amount of imported water through MWD
connections.

FISCAL IMPACT

Payment to the Licensor will be made in two (2) increments of One Hundred Twenty
Thousand Dollars and Zero Cents ($120,000.00) per fiscal year according to the
following:

Fiscal Year 2025-2026 due dates are December 15, 2025, and June 15, 2026
Fiscal Year 2026-2027 due dates are December 15, 2026, and June 15, 2027
Fiscal Year 2027-2028 due dates are December 15, 2027, and June 15, 2028

Funds for this expenditure are not to exceed Two Hundred Forty Thousand Dollars
and Zero Cents ($240,000.00) for each Fiscal Year (i.e., 2025-2026, 2026-2027, and
2027-2028) and will be allocated in the Department’s Annual Fiscal Year Budget in
Account No. 5000-850-000-4251.

RECOMMENDATION

Staff recommends that the City Council adopt the attached Resolution.

JOSE GARFIAS
INTERIM GENERAL MANAGER
MUNICIPAL WATER DEPARTMENT

APPROVED FOR FORWARDING:

WILLIE A. HOPKINS
CITY MANAGER



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO ENTER INTO A THREE (3) YEAR
AGREEMENT WITH AND ISSUE A PURCHASE ORDER TO THE CITY OF
VERNON CALIFORNIA FOR THE LEASE OF CENTRAL BASIN
GROUNDWATER PUMPING RIGHTS FOR FISCAL YEARS 2025-2026, 2026-
2027 AND 2027-2028 ($720,000.00)

WHEREAS, the Compton Municipal Water Department (Department) produces
groundwater, which can be augmented by purchasing treated water supplied by the
Metropolitan Water District of Southern California (MWD); and

WHEREAS, the City of Compton (City) has 5,780 acre-feet of “Allowed Pumping
Allocation” annually. The City supplies approximately 7,200 acre-feet of water annually to
meet its customers’ demands, which leaves approximately 1,420 acre-feet of difference
between supply and demand to be made up by purchasing water from the MWD or by
leasing pumping rights from other agencies; and

WHEREAS, each year holders of groundwater rights solicit request for proposals
to lease their water rights (i.e. the amount of water they are not able to carry over into the
next fiscal year), creating an opportunity for other parties to leverage, thereby reducing
their supply cost because pumping groundwater is less expensive than purchasing
imported water from the MWD; and

WHEREAS, the City of Vernon, California is willing to lease up to 1,500 acre-feet
of their allowable pumping allocation of ground water to the City for Fiscal Years 2025-
2026, 2026-2027 and 2027-2028 at the unit cost of $160.00 per acre-foot of water totalling
$240,000.00 per fiscal year, which the City can utilize this leased allocation to offset the
required amount of imported water; and

WHEREAS, staff recommends Council authorize the City Manager to execute a
three (3) year agreement with the City of Vernon, California to lease up to 1,500 acre-feet
of water rights for Fiscal Years 2025-2026, 2026-2027 and 2027-2028, and issue a
purchase order, upon the approval of the budget, to the City of Vernon, California in the
amount of $240,000.00 for Fiscal Year 2025-2026; and

WHEREAS, funds for this expenditure will be allocated in the Department’s
Annual Fiscal Year Budget in Account No. 5000-850-000-4251.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMPTON DOES
HEREBY RESOLVE AS FOLLOWS:

SECTION 1. That the City Manager is hereby authorized to enter into a three (3)
year Groundwater Pumping Water Rights Lease Agreement with the City of Vernon
California whereby the City will be able to lease up to 1,500 acre-feet of groundwater
pumping allocation rights during Fiscal Years 2025-2026, 2026-2027 and 2027-2028.

SECTION 2. That funds in the amount of Two Hundred Forty Thousand Dollars
and Zero Cents ($240,000.00) for each Fiscal Year (i.e., 2025-2026, 2026-2027, and
2027-2028) for the cost of leased pumping rights during will be allocated in the
Department’s Annual Fiscal Year Budget in Account No. 5000-850-0000-4251.

SECTION 3. That a purchase orders in the amount not to exceed Seven Hundred
Twenty Thousand Dollars and Zero Cents ($720,000.00) is hereby authorized to be
issued to the City of Vernon, California for lease of water rights for Fiscal Years 2025-
2026, 2026-2027, and 2027-2028).
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SECTION 4. That a certified copy of this Resolution shall be filed in the offices of
the City Manager, City Controller, City Clerk, City Attorney and the Compton Municipal
Water Department.

SECTION 5. That the Mayor shall sign and the City Clerk shall attest to the
adoption of this Resolution.

ADOPTED this day of , 2025.

EMMA SHARIF
MAYOR OF THE CITY OF COMPTON

ATTEST:

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON

STATE OF CALIFORNIA
COUNTY OF LOS ANGELES
CITY OF COMPTON: ss

|, Satra D. Zurita, City Clerk of the City of Compton, hereby certify that the

foregoing Resolution was adopted by the City Council, signed by the Mayor and attested

by the City Clerk at a regular meeting thereof held on the day of
, 2025.

That said Resolution was adopted by the following vote to wit:

AYES: COUNCIL MEMBERS-
NOES: COUNCIL MEMBERS-
ABENT: COUNCIL MEMBERS-
ABSTAIN: COUNCIL MEMBERS-

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON



WATER RIGHT LICENSE AND AGREEMENT

(Central Basin)

For a valuable consideration, the City of Vernon (Licensor) hereby grants to the City
of Compton (Licensee): a license to extract 1,500 acre-feet of Licensor's Allowed
Pumping Allocation allocated to Licensor (or predecessors in interest) under and pursuant
to Judgment dated October 11, 1965, and entered in Los Angeles Superior Court Case
No. 786,656 entitled “Central and West Basin Water Replenishment District vs. Charles
E. Adams, et al.” (the Judgement) during the periods commencing July 1, 2025 and
continuing to and including June 30, 2028.

Said License is granted subject to the following
conditions:

1.

Licensee shall exercise said right and extract the same on behalf of Licensor
during the period above specified and put the same to beneficial use and Licensee
shall not by the exercise hereunder of said right acquire any right to extract water
independent of the rights of Licensor.

Licensee shall pay assessments levied on the pumping of said groundwater
by the Water Replenishment District of Southern California (District).

Licensee shall notify the District that said pumping was done pursuant to this
license and shall provide the District with a copy of this signed document.

Licensee shall note, in any recording of water production for the period of
agreement that said pumping was done pursuant to this license.

Licensee’s Allowed Pumping Allocation shall not be increased by the amount hereby
leased when computing carryover or allowable over-extraction as provided by Part
[ll, Subpart A and B in said Judgment.

Licensee shall pay to Licensor $160 per acre foot for water extraction rights granted
under the License. Final amount of Payments to the Licensor shall total $240,000
per Fiscal Year. Payments shall be made as follows:

e FY 25-26 due December 15, 2025 and June 15, 2026
e FY 26-27 due December 15, 2026 and June 15, 2027
e FY 27-28 due December 15, 2027 and June 15, 2028

Any notice given or made in connection with this Agreement shall be in writing and
delivered as follows:

To the City of Vernon: Vernon Public Utilities

Attention: Todd Dusenberry, General Manager
4305 Santa Fe Avenue
Vernon, CA 90058



To the City of Compton:  Water General Manager
City of Compton-Water Department
205 S. Willowbrook Avenue
Compton, CA 90220

7. Licensor warrants that is has 1,500 acre-feet of Allowed Pumping Allocation for
each period, and that is has not pumped and will not pump or permit or license any
other person to pump any part of said 1,500 acre-feet for each of fiscal years 2025-
2026, 2026-2027 and 2027-2028.

8. This Agreement shall be effective upon execution by the parties and shall
continue in effect through Fiscal Year 2028, subject to termination at any time
by either party in the event of any material breach of any of the provisions
contained herein.

Dated: Dated:

Licensor: City of Vernon Licensee: City of Compton
Signed By: Signed By:

Brian Saeki, City Administrator Willie Hopkins, City Manager
Approved as to Form: Approved as to Form:
Zaynah N. Moussa, City Attorney Legal Division

Attest: Attest:

Yonnie Parker, Deputy City Clerk Satra Zurita, City Clerk

This Agreement may be signed by the parties by facsimile, electronic or digital signature,
and such signature shall be deemed valid and binding on the party signing this lease
agreement in that manner.



April 15, 2025

TO: HONORABLE MAYOR AND COUNCIL MEMBERS

FROM: NEBRASKA JONES
GENERAL SERVICES DIRECTOR

SUBJECT: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO ENTER INTO A LEASE
AGREEMENT BETWEEN COMPTON CHAMBER OF COMMERCE TO
PROVIDE SPACE AT THE CITY-OWNED PROPERTY LOCATED AT
(700 NORTH BULLIS ROAD)

SUMMARY

The City Council will consider a request by Compton Chamber of Commerce to enter into
a five (5) year (i.e. May 1, 2025 through April 30, 2030) lease agreement with the City of
Compton City-owned property located at 700 North Bullis Road, Compton, to authorize
the leasing of 2,439 square feet of indoor space at the rental rate of Three Dollars and
Two Cents ($3.02) per square foot.

BACKGROUND

The City of Compton owns certain real property located at 700 North Bullis Road,
commonly known as the “Career link” facility. This property is used as a “shared
occupancy” facility, offering indoor space for leasing to outside agencies, organizations,
and individuals.

Pursuant to guidance of the City Council, In November 2012, the City Manager
implemented a City-wide leasing policy which specifies that lease rates shall be on the
square footage of the area(s) subject to the exclusive use/occupation of the tenant and
that the standard leasing rate for indoor floor space in a City-owned facility shall be at
least One Dollar ($1.00) per square foot. Proposed lease agreements are to address the
costs incurred by the City for utilities, maintenance, repairs, security, etc. At the Career
link location, staff has identified that cost to Two Dollars and Two Cents ($2.02) per
square foot. Thus, the cost to the City will be recovered in a recommended minimal
monthly rental rate based on a square footage charge of Three Dollars and Two Cents
($3.02) (i.e. $1.00 per square foot base rental rate plus $2.02 per square foot) for utilities.

On October 22, 2019, the City Council adopted Resolution 25,143, which authorized the
City Manager to enter into a Twelve (12) month (i.e. October 1, 2019 through September
30, 2020) lease agreement with the Compton Chamber of Commerce to provide indoor
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space with in the Careerlink facility, for use as a general office. Pursuit to Council

discretion and authority, the rental amount for the lease term was reduced to One Dollar
($1.00) per year.

STATEMENT OF THE ISSUE

The Compton Chamber of Commerce (the “Chamber”) is a non- profit organization and
has been a pillar in the community since its’ incorporation in 1923 to encourage industries
to upbuild the community and to promote the general welfare of the citizens of “The City”.
To bring resources to the homeless and veteran population through the annual veterans
stand down. The facility will also be used for such trainings as the counting the homeless
trainings and for events/activities such as MLK Day, Black History, annual board meeting
and quarterly business awareness meetings.

This proposed lease agreement will provide Chamber of Commerce with exclusive use
of the following indoor space at the Careerlink facility:

LOCATION USE SQUARE FEET
Room 10A Office 710 sq. ft.
Storage Storage 1729 sq. ft
Total Exclusive Indoor Square Footage 2,439 square feet

The Chamber believes that having an office at CareerLink allows Compton businesses to
have better access to the Chamber and, potentially, to become more aware of the
services provided by the Chamber and the CareerLink facility.

The Compton Chamber of Commerce has requested a five (5) year lease agreement
commencing (May 1, 2025 through April 30, 2030) to authorize the leasing of a total of
2,439 square feet of indoor space. The Chamber of Commerce shall be responsible for
providing the general upkeep, janitorial, custodial, minor repairs and security for their
entire areas and the City will be responsible for major and structural upkeep/repairs.
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FISCAL IMPACT

Approval of the proposed lease agreement at the requested Three Dollars and Two Cents
($3.02) per square foot for occupation of approximately 2439 square feet of indoor office
space will total Seven Thousand, Three Hundred and Sixty-Five Dollars and Seventy-
Eight Cents ($7,365.78) per month in rental fees for use of the City’s facilities.

RECOMMENDATION

Staff has no objection to The Compton Chamber of Commerce request to rent square
footage; however, staff is not authorized to offer and lease City-owned property wherein
the terms sought by the prospective Tenant may vary from the requirements of the City’s
Leasing Policy; that is, waiver of City costs for utilities, etc.; thus, staff makes no
recommendation concerning this request. The decision is at the discretion of the City
Council.

NEBRASKA JONES, DIRECTOR
GENERAL SERVICES DEPARTMENT
APPROVED FOR FORWARDING:

WILLIE HOPKINS
CITY MANAGER



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMPTON
AUTHORIZING THE CITY MANAGER TO ENTER INTO A LEASE
AGREEMENT BETWEEN COMPTON CHAMBER OF COMMERCE TO
PROVIDE SPACE AT THE CITY-OWNED PROPERTY LOCATED AT
(700 NORTH BULLIS ROAD)

WHEREAS, the City of Compton owns certain real property located at 700
North Bullis Road, commonly known as the “Career link” facility, which is used as a
“shared occupancy” facility, offering indoor space for leasing to outside agencies,
organizations, and individuals; and

WHEREAS, in November 2012, the City implemented a City-wide leasing
policy which specifies that lease rates shall be based on the square footage of the
area(s) subject to the exclusive use/occupation of the tenant and that the standard
leasing rate for indoor floor space in a City-owned facility shall be at least One Dollar
($1.00) per square foot; and

WHEREAS, additionally, proposed lease agreements are to address the costs
incurred by the City for utilities, maintenance, repairs, security, etc. and at the Career
link facility, staff has identified that cost to be Two Dollars and Two Cents ($2.02) per
square foot; thus, the cost to the City will be recovered in a recommended minimal
monthly rental rate based on a square footage charge of Three Dollars and Two Cents
($3.02) for exclusive indoor spaces; and

WHEREAS, Chamber of Commerce is a non-profit organization and has been
a pillar in the community since its’ incorporation in 1923 to encourage industries to
upbuild the community and to promote the general welfare of the citizens of “The City”.
To bring resources to the homeless and veteran population through the annual
veterans stand down. The facility will also be used for such trainings as the counting
the homeless trainings and for events/activities such as MLK Day, Black History,
annual board meeting and quarterly business awareness meetings; and

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMPTON
DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. That the City Manager, upon the approval of the City Attorney is
hereby authorized to enter into a five (5) year lease agreement between the City of
Compton and Chamber of Commerce to authorize the leasing of 2439 square feet of
indoor space at 700 North Bullis Road, Compton (“Career Link” facility), at the rental
rate of Three Dollars and Two Cents ($3.02) per square foot for the lease agreement
term (i.e. May 1, 2025 through April 30, 2030).

Section 2. That commencing on May 1, 2025, the monthly lease rate shall
be Seven Thousand, Three Hundred and Sixty-Five Dollars and Seventy-Eight Cents
($7,365.78) — i.e. Three Dollars and Two Cents ($3.02) per square foot for the total
2439 square feet in the facility leased to Chambers of Commerce.

Section 3. That Account No. 1001-000-000-3420 has been established to
receive all facility lease payments.

Section 4. That a certified copy of this Resolution shall be filed in the offices of
the City Manager, City Clerk, City Controller, General Services, Community
Improvement Services-Security Division and the City Attorney.
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Section 5. That the Mayor shall sign and the City Clerk shall attest to the adoption
of this Resolution.

ADOPTED this day of , 2025.

EMMA SHARIF
MAYOR OF THE CITY OF COMPTON

ATTEST:

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) Ss
CITY OF COMPTON )

|, Satra D. Zurita, City Clerk of the City of Compton, hereby certify that the

foregoing Resolution was adopted by the City Council of the City of Compton, signed

by the Mayor and attested by the City Clerk at a regular meeting thereof held on this
day of , 2025.

That said Resolution was adopted by the following vote, to wit:

AYES: COUNCILMEMBERS-
NOES: COUNCILMEMBERS-
ABSTAIN: COUNCILMEMBERS-
ABSENT: COUNCILMEMBERS-

SATRA D. ZURITA
CITY CLERK OF THE CITY OF COMPTON



LEASE AGREEMENT BETWEEN
CITY OF COMPTON
AND
COMPTON CHAMBER OF COMMERCE

This LEASE AGREEMENT is entered into by and between the CITY OF
COMPTON, a municipal corporation of the State of California (hereinafter
referred to as “OWNER”) COMPTON CHAMBER OF COMMERCE
(hereinafter referred to as “LESSEE”), collectively, the “Parties.”

RECITALS:

WHEREAS, the City of Compton (“Owner”), has wunder its jurisdiction
certain real property located at 700 North Bullis Street, Compton, California,
also known as the “Career Link” facility (the “Site”);»and

WHEREAS, on the City »Council, adopted Resolution No.

, Which authorized the City Manager to enterfinto.a lease agreement with
the Compton Chamber of Commerce (“Lessee”) for a period of five (5) years,
commencing May 1, 2025, throughyApril 30, 2030; and

NOW, THEREFORE, Owner and Lessee, for the consideration, terms and
conditions herein described, mutually ‘agree as follows:

WITNESSETH:

Section 1. Premises. The Owner, for and’in consideration of the performance
of the covenants and agreementsthereinafter contained to be kept and performed
by the Lessee andyupon the followingterms and conditions, hereby leases to the
Lessees and the Lessee hereby hires and takes of and from the Owner, those
certain Premises situated in the Gity of Compton, County of Los Angeles, State
of California, more particularly described as:

Compton Career Link Facility
700 North Bullis Street
Compton, California 90220

[The “Site”]

Lessee shall lease approximately 2439 square feet of indoor office space
within the Site building (as outlined on the attached Diagram/map of the
Site/Premises). Lessee may also have access to and use of shared public
spaces within the site.
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LOCATION USE SQUARE FEET
Room 10A Office 710 sq. ft.
Storage Storage 1729 sq. ft.

Total Exclusive Square Footage 2439 sq. feet

[The “Premises”]

The Premises are leased in "AS IS" condition and Lessee ‘acknowledges that it
has inspected and accepts the Premises in their present condition as suitable for
the purpose for which the Premises are leased. Taking of possession by Lessee
shall be conclusive to establish that the/Premises are in good and satisfactory
condition when possession is taken. Owner 4makes no warranties or
representation as to the suitability of the Premises for Lessee's intended use,
including without limitation, as te, zoning, visibility,straffic count or any other
factors.

Section 2. Term. This Lease shall'be for-aterm of five (5) years commencing
on May 1, 2025, and_shall terminate,on April 30, 2030, unless extended or
terminated as otherwise  provided herein. This¢Lease shall supersede any
previous Leases and/or agreements, written or oral.

Section 3. Rent. Duringitheleaseiterm; the Lessee shall pay rent to the
Owner forthe leased premises as follows:

4 Indoor Space: The Lesseesshall lease a total of 2439 square feet of
indoor space at a rental rate of Three Dollars and Two Cents ($3.02) per
square, foot, which includes One Dollar ($1.00) per square foot for the
base rental rate and Two Dollar and Two Cents ($2.02) per square foot for
utilities. This results in a minimum monthly rental cost of Seven Thousand,
Three Hundred and Sixty-Five Dollars and Seventy-Eight Cents
($7,365.78).

Lease payments shall be made by the Owner in advance on the first day of each
month throughout the lease term. Any payment not received by the tenth (10th)
day of the month shall be considered late, and a Five percent (5%) late fee
(penalty) will be applied.

Payments shall be remitted to: General Services Department
205 South Willowbrook Avenue
Compton, California 90220
Attn: Director
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Payable to: City of Compton

[Please identify your Lease Site on the payment]

[Lease Site: Careerlink Facility — 700 N. Bullis Rd.]

Section 4. Use of Premises. Lessee is entitled to use the Premises during
normal building business days/hours (Mondays through Fridays, 7:00 a.m. to
6:00 p.m.), (excepting legal City holidays) for the following purpose(s) only:

Administrative Offices and Support Services

Lessee shall not use the Premises for any other purposes without the prior
written consent of the Owner. Lessee shall not use the Premises for residential
purposes or for any commercial purposes notstated herein. ‘Lessee shall not
use the Premises for the storage of unusable equipment or property or for the
rental or storage of any type of equipment.not integral to the purpeses of the
program.

Use of Premises at Shared Site.on City Holidays and Non-Business Hours
On those dates designated by the' City»€ouncil as legal, City holidays, the Site
(including the Premises) shall be closed. If Lessee desjires to use the Premises
on a City holiday or during hours not ‘'specified ‘abovey Lessee shall pay the City
the costs (e.g. employees'salary) of praviding access to the Premises/Site and
for provision of Citysecurity (if applicable).

Lessee shall" provide written notification to the General Services
Department a minimum of three (3) business days in advance of its desire to use
the Premises on a, City holiday or during non-business building hours. Owner
shall provide Lessee with an invoice for the costs owed by Lessee for access/use
of the Premises on a City holiday,or during non-business building hours, which
shall be due and payable on receipt by the Lessee.

Section 5. Delivery of Premises. If Owner, for any reason, cannot deliver the
Premises describedhabove to Lessee at the commencement of the term hereof,
Owner shall not be deemed to be in default hereunder, nor shall Owner be liable
to Lessee for any loss or damage resulting directly or indirectly arising out of or
resulting from such failure and Lessee at Lessee’s option, may declare this
Agreement to be null and void.

Section 6. Utilities _and Other_ Services. Owner agrees to furnish the
following utilities and services at Owner's expense during normal business hours:
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a. Electricity for normal lighting and power for office use. Special or
additional electrical requirements over and above the standard for general
office uses will be charged directly to Lessee.

b. Heating/Cooling.

c. Hot and cold water.

d. Routine maintenance.

e. General/shared security for the Site.

Any and all other types of utilities (e.g. telephohe, cable, etc.) and services
shall be at the sole expense and responsibility of the Lessee. Prior written
approval shall be required for the installation of any.utility and/or service that will
involve physical alteration of the Premisesdand/or Site. Lessee ‘shall reimburse
Owner for the cost of repairing any and all'damages to the Premises and/or Site
caused directly or indirectly by Lessee's “utility <or “service provider or its
equipment.

Owner shall in no way be liable or. responsible for any loss, damage or
expense that Lessee may sustain ‘or incur,by reason of any change, failure,
interference, disruption or defect in the supply ‘or, character of the utilities and
services supplied to Premises and/or Site, unless directly caused by the active
negligence or willful.misconduct of the Owner.

Section 7. Assignment_and Subletting. Lessee agrees not to sublet the
whole or_part ofathe Premises, assign the Lease nor permit the use of the
Premises by anyoneother‘than the Lessee, its employees, business invitees,
customers and patrons without ingeach case first securing the written consent of
the Owner. Any attempted assignment or subletting of this Lease without the
written consent of the Owner constitutes fraud and this Agreement shall be null
and void.

Section 8. Alterations and Additions. Lessee shall not make any alterations
or construct any additions or improvements in or on the Site and/or the Premises
until the Owner has been provided with said plans and specifications for the
project. Once the Owner has been provided with said plans and specifications,
Owner shall have a fifteen (15) day minimum review period before granting
Lessee approval or disapproval of the project in writing. Lessee shall, at the time
of the request, specify if they desire to retain ownership and/or possession of the
alteration, addition, or improvement subject to plan review by Owner at Lessee’s
expense.
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Owner agrees that except for structural alterations, the Lessee may
remove, during or at the expiration or other termination of the term of this Lease,
or of any extension or holdover period thereof, as the case may be, personal
property placed or installed in or upon the Site and/or the Premises by the
Lessee or under its authority. Any personal property, improvements or additions
not removed by Lessee within thirty (30) days after the end of the term, or any
extension or holdover period thereof, shall automatically become the property of
Owner.

Lessee shall repair any damage to the Site and/orhe Premises caused
by Lessee’s installation and/or removal of its personal property, alterations,
improvements or additions.

Lessee shall, at its sole cost and expense, be allowed to place its typical
signage on the Building on the Site upon the Owner's advance written approval.

Section 9. Repairs and Maintenance.  Owner shall not be responsible to
make any repairs or alterations to the Premises, excepting due te reasonable
normal wear and tear, and Lessee assumes any and all cost and liability for the
repair and maintenance of the Premises leased herein, unless such repairs,
alterations or maintenance are due to'©@wner’s negligence or willful misconduct.
Lessee agrees to repair any damage caused by ‘Lessee, its employees,
contractors, agents or invitees, negligently or otherwise; at its own expense, and
maintain the Premises_leased and to return said Premises to Owner in as good
order, repair and condition as the same were in‘at the commencement of this
Lease. Lessee must obtain prior written approval from the Owner prior to
commencing any repairs to the leased Premises.

Lessee shall continue to maintain said Premises in good repair and
tenabledcondition ‘andyin compliance with all health, safety and sanitation laws,
ordin@ances and regulations of ithe State of California and local authorities
throughout,the term of the Lease.

Lessee agrees to keep Premises in good order and condition at their sole
cost and expenses All work done by Lessee on the Premises shall be done in a
lawful manner and<in conformity with all applicable laws, ordinances and
regulations. The Premises shall be kept free from any and all liens and charges
on account of labor or materials used in contribution to any work thereon.

Unless otherwise required by law or expressly provided for within this
Lease Agreement, Owner shall have no liability to Lessee for any condition on
the Premises leased herein and Lessee agrees that it has inspected the same,
knows the condition and takes this Lease with the Premises in its present
condition. Lessee agrees to hold the Owner harmless from any and all liability
arising out of or in connection with the use for the Premises leased here by the
Lessee, its agents, employees business invitees, customers and patrons, except
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to the extent any such liability is attributable to Owner’s negligence or willful
misconduct.

Section 10. Insurance. Lessee shall furnish certificates of insurance, along
with endorsements, issued to Owner substantiating the fact that it has taken out
the specified insurance for the term covered by this Lease, or any extension or
holdover period thereof, with an insurance carrier acceptable to the Owner under
forms satisfactory to the Owner. Each certificate shall bear an endorsement
precluding cancellation or reduction in coverage of any pelicy covered by such
certificate except upon at least thirty (30) days prior written notice to Owner. It is
agreed that Owner shall not be liable for the payment of any premiums or
assessments on the insurance required.

Lessee shall present evidence of réquired insurance and certificate of
endorsement to Owner no later than the,€ommencement date of this Lease and
each and every lease year thereafter. The Lessee shall'not occupy the Premises
until the Owner has received and approved the required certification. Failure on
the part of the Lessee to procure or maintain insurance shall constitute a
material breach upon which the Owner may immediately terminate this
Lease Agreement.

All insurance required hereundergshall be primary with respect to any
insurance maintained by the, City and ‘'shall not call on the City’s program for
contributions. Program(s) of insurance shall include:

a. General Liability. kessee shall provide and maintain at its own
expense during the term ef this Lease Agreement a policy of Commercial
General' Liability Insurance, inclusive of personal injury liability and broad form
property, damage coverage, in an”amount not less than One Million Dollars
($1,000,000) per occurrence. The coverage shall be written on an occurrence
basis. Claims made coverage is not acceptable.

b. Workers’ Compensation Insurance. Lessee shall provide and
maintain at'its’Town expense during the term of this Agreement a program
of Workers’ £ompensation Insurance and Employer’s Liability Insurance in
an amount and form to meet all applicable requirements of the State Labor
Code and which specifically covers all persons providing services by or on
behalf of the Lessee and all risks to such persons under the Agreement.

c. Fire and Casualty Insurance. Lessee shall maintain fire insurance on
such party’s own equipment and property or to adequately self-insure the same.
Lessee shall provide, or cause to be provided, and maintained at its sole cost
property insurance in the amount of the value of the improvements on the
Premises on a replacement cost basis. The property insurance shall insure
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against the perils of fire (with extended coverage), theft, vandalism, malicious
mischief, collapse, flood, earthquake, windstorm and physical loss or damage.
Owner will not keep improvements which are constructed or installed and owned
by Lessee under the provisions of this Lease insured against fire or casualty, and
Lessee will make no claim of any nature against Owner by reason of any
damage to the business or property of Lessee in the event of damage or
destruction by fire or other cause, arising other than from or out of negligence or
willful misconduct of agents or employees of the Owner in the course of their
employment.

d. Insurance Endorsements. The liability insdrance policy(ies) shall
be endorsed with the following language:

(1) The City of Compton and its respective elected and
appointed officers, officials, employees, agents and. volunteers are to be named
and covered as “additional insureds” withespect to liability arising out of the
activities of the Lessee.

(2)  The insurer waives all rights‘of subrogation against the City.

(3)  Any failure to comply with reporting provisions of the policies
shall not affect coverage provided to'the City

(4) Identify the leased Premises covered by the policy(ies) and
the identity of the insared(s).

e. Contractor’'s'lnsurance Requirements. Lessee shall require that any
contractors and subcontractors 'used to/perform improvements/repairs to the
building structurerand Premises as provided in Sections 8 and 9 of this Lease
Agreement to provide and maintain during the entire period of performing
imprevements/repairs the following’programs of insurance:

(1) »A policy of Commercial General Liability Insurance, inclusive of
personal injury liability and broad form property damage coverage, in an amount
not less than One Million Dollars ($1,000,000.00) per occurrence and Two
Million Dollars ($2;000,000.00) general aggregate. The coverage shall be
written on an occurrence basis. Claims made coverage is not acceptable.

(2) A program of Workers’ Compensation Insurance and Employer’s
Liability Insurance in an amount and form to meet all applicable requirements of
the State Labor Code and which specifically covers all persons providing
services by or on behalf of the contractor and all risks to such persons.

(3) A program of Automobile Liability Insurance with a limit of liability



Lease Agreement — Volunteers of America
700 North Bullis Road, Compton
Resolution No. ****

of not less than One Million Dollars ($1,000,000.00) for each accident. Such
insurance shall include coverage for all “owned”, “hired” and “non-owned”
vehicles, or coverage for “any auto”.

(4)  The Contractor(s) liability insurance policy(ies) shall be endorsed
with the following language: The City and its respective elected and
appointed officers, officials, employees, agents and volunteers are to be named
and covered as “additional insureds” with respect to liability arising out of the
activities of the contractor.

Insurance coverage specified herein constitutess the minimum
requirements and said requirements shall in no way lessen or limit the liability of
the Lessee and/or its contractors and subcontragtors under the terms of the
Lease Agreement. Lessee shall procure and_maintain, at its own costs and
expense, any additional kinds and amounts ofwinsurance that, in its own
judgment, may be necessary relating to.dessee’s use of the Premises and
improvement/repairs made to the Premises.

Section 11. Losses. Owner shall not be responsible for losses or damage
to personal property, equipmenttor. materials of Lessee. Owner will not keep
improvements which are constructed oninstalled and ewned,by Lessee under the
provisions of this Lease insured against fire'or, casualty, and Lessee will make no
claim of any nature against Owner by.reason oftany damage to the business or
property of Lessee in the.,event of damage or destruction by fire or other cause,
arising other than from or out of the gross negligence or willful misconduct of
agents or employees, of the Owner in the course of their employment.

Section 12. Damage or.Destruction.

a. Termination® of, Lease.\If the entire Premises or any material portion
thereof are damaged or, destroyed by earthquake or other violent action of the
elements, or by fire or other casualty such that it is difficult or impossible for
Lessee to continue operating its business thereon, then either Owner or Lessee
may cancel this, Lease as of the date of damage or destruction by delivering
written notice tothe other within thirty (30) days following the damage or
destruction. If the'Lease is cancelled, Lessee shall surrender the Premises and
shall not be obligated for any further rental payment and Owner shall refund any
unearned rent paid in advance by Lessee, calculated at a daily rate based on the
regular monthly rental.

Repair of Premises. In the event of any lesser damage by casualty (other than
that caused by or do the actions/inactions of the Lessee), Owner shall, at
Owner's cost and expense, promptly repair the same to the extent Owner's
insurance proceeds are made available to Owner therefor and provided that (a)
such repairs, in Owner's reasonable good faith opinion, can be commenced
within thirty (30) days of the event which necessitated the repair and restoration,
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unless it is not reasonably possible to commence repair and restoration within
thirty (30) days from the date of such damage or destruction (without payment of
overtime or other premiums) and (b) the cost of such repairs, in Owner's
reasonable good faith opinion, will not exceed 50% of the then replacement cost
of the Site. If Owner is not required to repair such damage or destruction, then
Owner shall, within 30 days from the date of such damage or destruction, either
(i) notify Lessee in writing of Owner's election to repair such damage or
destruction, in which event Owner shall promptly repair the same, or (ii) notify
Lessee in writing of Owner's election to immediately terminate this Lease, in
which event this Lease is terminated effective as of the date, of such damage or
destruction. Lessee may terminate this Lease effective as of the date of any such
damage or destruction if Lessee reasonably determinés in its good faith opinion
that such damage or destruction substantially impairs the satisfactory operation
of the Lessee's operations by notifying Owner in writing of'Lessee's election to
terminate not later than 30 days after the date of sueh damage ‘or destruction.

Loss Caused by Lessee. If the Premises are wholly or partially ‘damaged or
destroyed as a result of the gross negligence ‘orwillfal misconduct or omission of
Lessee, Lessee shall forthwith diligently undertake to repair or restore all such
damage destruction at Lessee'sysole cost and' expense. This Lease shall
continue in full force and effect without any abatement or, reduction in rent or
other payments owed by Lessee, ‘and this, obligation of Lessee to repair or
restore the Premises shall survive the cancellation,of this Lease.

Exclusive Remedy. This Section 12 shall be Lessee's sole and exclusive remedy
in the event of damage or destruction of'the Premises, and Lessee waives and
releases Lessee's rights under California Civil Code Section 1932 and 1933(4).

No damages, compensation,or _claim shall be payable by Owner for any
inconvenience, any interruption or cessation of Lessee's business, or any
annoyance, arising from any damage or destruction of all or any portion of the
Premises.

Section 13. \Hazard Materials. Lessee shall not use any Hazardous Materials
infor on Site'or, the Premises, except as necessary in the ordinary course of
business and ‘infull eompliance with all Environmental Laws. Lessee will
promptly notify Owner of any release or presence of any Hazardous Material
in/on the Premises/of which Lessee becomes aware.

a. Remediation. If Hazardous Materials are released at the Site and/or
Premises by Lessee, its agents, employees, or contractors, then Lessee is
solely responsible for the removal and/or remediation of any Hazardous
Materials to the extent required by governmental authorities in compliance
with applicable Environmental Laws.

b. Indemnification. Lessee shall indemnify and hold Owner harmless from
and against any and all claims, actions, suits, proceedings, loss, liabilities,
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damages, fines, costs, or expense (including reasonable attorneys’ fees,
consultants’ fees, investigation and laboratory fees, court costs, and
litigation expenses), which arise from the presence of Hazardous
Materials at the Site and/or Premises released by Lessee or its agents,
employees, or contractors.

Section 14. Default. Lessee shall pay said rent to the Owner without deduction,
default or delay. In the event of the failure of Lessee to do so, or in the event of a
breach of any other terms, covenants or conditions herein contained on the part
of Lessee to be kept and performed and if such default continues for a period of
thirty (30) days after receipt of written notice from Owner {0 Lessee of such
default, this Lease may be terminated. Owner may not terminate the Lease if (a)
Lessee cures the default within the thirty (30) day périod after notice of default is
given, or (b) the default cannot reasonably be cured, within“thirty (30) days after
notice of default is given, but Lessee reasonably commences 10 cure the default
within the thirty (30) day period and diligently and in_good faith continues to cure
the default. In the event of termination of'this,Leaseit shall be lawful'for Owner
to reenter into and upon the Premises and every, part thereof and to'remove and
store at Lessee’s expense all property therefrom and to repossess and occupy
the Premises. In addition thereto, Owner shallshave such other rights or
remedies as may be provided for by law:

Section 15. Holding Over. In case'Lessee holds over beyond the term herein
provided with the consent, express or implied, of the Owner, such tenancy shall
be from month-to-month only, subject to, the same terms and conditions of this
Lease, but shall not be a renewal hereof. Such month-to-month tenancy shall be
terminable on thirty (30) days written notice by either party to the other party.

Section 160 Cancellation Provision.  Notwithstanding any other provisions
contained herein, ‘either party:shall have the right to cancel this Lease, without
cause, at anytime, upon thirty (30)days prior written notice to the other party.

Section 17. \Owner’s Access. Lessee agrees to permit the Owner or Owner’s
authorized agents, upon/reasonable advance notice, free access to the Premises
at all reasonablentimes for the purpose of inspection of the Premises or for
making necessary alterations, improvements or major repairs.

Section 18. Discrimination. The Lessee herein covenants by and for itself, its
heirs, executors, administrator, and assigns, and all persons claiming under or
through it that this Lease is made, accepted and subject to the following
conditions:

That there shall be no discrimination against or segregation of any person
or group of persons, on account of race, color, creed, religion, sex, marital status,
national origin, or ancestry, the leasing, subleasing, transferring, use, occupancy,
tenure, enjoyment of the Premises herein leased nor shall the Lessee itself, or

10
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any person claiming under or through it, establish or permit any such practice or
practices of discrimination or segregation with referenced to the selection,
location, number, use of occupancy, of Lessees or vendees in the Premises
herein leased.

Section 19. Indemnification. Lessee shall indemnify and save harmless the
Owner, its officials, officers, employees, agents and volunteers (collectively
hereafter the “Owner”), against any and all damages to property or injuries to or
death of any person or persons, and shall defend, indemnify and save the Owner
from any and all liability and expense, including reasonable, defense costs and
legal fees, and claims, demands, suits, actions or proceedings of any kind or
nature, including Workers’ Compensation claims, of orby:anyone whomsoever in
any way resulting from or arising out of Lessee’s{ its employees, contractors,
agents or invitees negligent or intentional acts4n or on the Premises, or from
conduct of Lessee, its employees, contractors, agents or invitees practice or
business from any activity, work or things done.

This indemnification and hold harmless obligation does not extend to
claims arising out of the sole negligence or willfukmisconduct of the Owner.

Section 20. Partnership Disclaimer.nlessee and any ,and all agents of
Lessee shall act in an independent capacitysand not as officers or employees of
the Owner. Nothing herein contained shall“be,construed as constituting the
parties herein as partners.

Section 21. Vacating Premises. Lessee shall, on the last day of said
term or sooner termination of this Lease, peaceably and quietly leave, surrender
and yield up to the Owner; the Premises in good order, condition and repair,
reasonablefuse and wearthereof and'damage by acts of nature, excepted.

Section.22. Compliance with Laws. Lessee shall at its sole cost and
expense, comply with all the laws and requirements of all municipal, county, state
and federal authorities now in force, or which may hereafter be in force pertaining
to the Premises,and use/of the Premises as provided by this Lease.

Section 23. Easements and Right of Way. This Lease is subject to all
existing easements and right of way. Owner further reserves the right to grant
additional public utility easements as may be necessary and Lessee hereby
consents to the granting of any such easements. The public utility will be
required to reimburse Lessee for any damages suffered by Lessee caused by the
construction work on the easement area.

Section 24. Parking Access. Unless specifically provided herein, if off-street
parking is provided at the Site of the Premises, Lessee, its employees and
invitees may have equal access to non-restricted/non-reserved parking spaces
provided to all Lessees on a first-come, first-served basis.

11
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Section 25. Relocation. Lessee acknowledges that Lessee, its employees,
contractors, subordinates and assigns are not entitled to any Relocation Payment
or Relocation Advisory Assistance due to their occupancy of the Premises.

Section 26. Failure to Perform.In the event of the failure, neglect or refusal of
Lessee to do, or perform work, or any part thereof, of any act or thing in this
Lease provided to be done and performed by Lessee, Owner shall, at its option,
have the right to do and perform the same, and Lessee hereby covenants and
agrees to pay Owner the costs thereof on demand.

Section 27. Binding on Successors. Each and _all of the terms and
agreements herein contained shall be binding uponfand shall inure to the benefit
of the successors in interest of the Owner, and wherever the eontext permits or
requires the successors in interest to the Lessee.

Section 28. Amendments. This Leasé  Agreement may be “modified or
amended only be written document executed by, both Lessee and Owner’s City
Manager and approved as to form by the City ‘Attorney. Such document shall
expressly state that it is intended by the partiesiyto amend the terms and
conditions of this Lease Agreement.

Section 29. Waivers. A waiver by either party to this Agreement of any
breach of any terms,_covenants or ‘condition contained herein shall not be
deemed to be a waiver of‘any. subsequent breach ©f the same or any other term,
covenant or condition contained herein;, whether of the same or a different
character.

Section 30: Governing Law and Severability. This Agreement shall be
governed by and construed under the laws of the State of California. In the event
of litigation between the\parties, venue in state trial courts shall lie exclusively in
the County,of Los Angeles.

Should any part of this Agreement be declared by a final decision by a
court or tribunal yof competent jurisdiction to be unconstitutional, invalid, or
beyond the authorityof either party to enter into or carry out, such decision shall
not affect the validity of the remainder of this Agreement, which shall continue in
full force and effect, provided that the remainder of this Agreement, absent the
unexcised portion, can be reasonably interpreted to give effect to the intentions
of the parties.

Section 31. Notices. All notices, demands or requests to be given under this
Lease Agreement shall be given in writing and conclusively shall be deemed
received when: (a) delivered personally, or (b) on the fifth (5th) business day
after the deposit thereof in the United States mail, postage prepaid, and
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addressed as hereinafter provided, or (c) one business day after send by
facsimile transmission.

To OWNER: City of Compton
205 South Willowbrook Avenue
Compton, California 90220
Attn: Director, General Services Department
(310) 605-5519
(310) 605-1753 — fax.

With copy to: City of Compton
205 South Willowbrook Avenue
Compton, California 90220
Attn: City Manager

To LESSEE: Compton Chamber of Commerce
700 N. Bullis'Road
Compton, California 90221
Attn: Dr. Lestean M. Johnson, President
(310) 631-8611

Section 32. Entire Agreement.wlhis Lease and any exhibits or attachments
hereto andrincorperated herein constitute the entire agreement of Owner and
Lesseed There are no agreements, terms, conditions or obligations other than
those'set forth herein:

This Lease shall supersede all previous communications, representations
or agreements;, either verbal or written between Owner and Lessee. This
agreement may be modified only by written agreement signed by both Owner
and Lessee.

IN WITNESS WHEREOF, Lessee has executed this Lease and the
Owner, by its City Manager, who is authorized to do so, has executed this Lease.

COMPTON CHAMBER OF COMMERCE/LESSEE
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By Dated:

Dr. Lestean M. Johnson, President

CITY OF COMPTON/OWNER
Recommended for Approval:

By Dated:

Nebraska Jones, Director
General Services Department

Approved by:

By Dated:

Willie A. Hopkins, Jr.;, City Manager

Approvedas to form:

By Dated:

Legal Division

ATTEST:

Dated: By

Satra D. Zurita, City Clerk
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"SERVING AS A BRIDGE BETWEEN BUSINESS, SOCIETY, AND GOVERNMENT"

DR. LESTEAN M. JOHNSON, PRESIDENT & CEDO

3 February 2025
City of Compton
Compton, CA 90220

Dear City of Compton Representative,
Re: Proposal for Continued Leasing at 700 N Bullis Rd

I'am pleased to submit, as requested, this proposal for the lease of office and community space at 700 N
Bullis Rd. We are excited about the opportunity to continue to collaborate with the city and utilize the
space to foster community engagement and productivity.

Property Details: The property is located at 700 N Bullis Rd, Compton, CA 90221. The property includes
versatile spaces tailored for professional and community use. Key specifications include Office Space,
which is well lit and strategically designed to enhance productivity, with connectivity to essential utilities
and infrastructure.

Conference Room(s): Equipped with provisions for audio-visual facilities for effective meetings and
collaborations. Auditorium: A large, multi-functional area available when not in use by the city, suitable
for seminars, workshops, presentations, and community events. The property is ideally located with easy
access to local transport networks and community amenities.

Lease Term: We propose a lease term of five (5) years, continuing with the present through December
2030. Lease Rate: The proposed annual lease rate is $1 (one dollar) per year, acknowledging the mutual
benefits derived from this strategic partnership and community-focused mission.

Property Utilization: We intend to use the space as follows: Office Space: To accommodate staff and daily
operations. Conference Room(s): For meetings, workshops, and training sessions. Auditorium (When Not
in Use): For larger gatherings, public forums, and community programs. Common Area Use: We request
access to communal areas, including parking facilities, essential for staff and visitors. Auditorium and
Conference Rooms for shared use based on scheduling and availability to avoid conflicts with city events.

Insurance: We will continue to secure comprehensive property and liability insurance, naming the city as
an additional insured entity. This will guarantee coverage against potential property damage or liability
incidents, ensuring all parties' interests are protected.

We are committed to maintaining the property responsibly and fostering a good neighbor relationship
with the city and the community. Our organization looks forward to a continued relationship with the City
and Community as we continue with 700 N Bullis, Compton, CA as home for the Compton Chamber of
Commerce.

Thank you for considering our proposal. Please feel free to contact me directly at 310-480-5657 or
cptchamber(@aol.com if fu}fther items/information is requested.

i A7 L
Sincerely, 1/1 7
i _&éw::j}i.’f;? 7. . é’
‘_,;Eﬁf‘élsﬁ’an ﬁ Johngbn, President & CEO
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700 NOoRTH BuLLIS RoAD, SUITE 10A (310) 631-861 1

PO Box 4638 - CaoMmpPTON, CA 90224 CPTCHAMBER@AOL.caOM
WWW.COMPTONCHAMBEROFCOMMERECE.ORG
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