
 



Welcome to Interviewing for the Best! 
 
This participants guide will serve as a resource for you during the session.  We 
encourage you to take notes and reflect on the information provided.  We will have a 
small working group session to develop a diverse set of interview questions.   
 

After completing this training, you will... 
 
Develop a diverse set of questions for the interview process 
Demonstrate best practices during a virtual mock interview 
 

 

Training Outline 
 
Introduction 
 
Interview Questions 
 Video defining and describing interview questions (2 minutes) 
 Compare different types of interview questions 
 Review examples of interview questions 
 Develop a diverse set of questions for the interview process (small groups) 
 
Best practices during a virtual interview 
 Video defining and describing best practices for virtual interviewing (2 minutes) 
 Review virtual etiquette  
 Explore how to clarify or dig deeper for responses from candidates  
 Demonstrate best practices during a mock interview (small groups) 
 
Summary/Questions 
 
 
 

So, let’s get started! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Interview Questions 
Use the space below to take notes during the video and content discussion. 
 
Technology Skills 
 
 
 
 
 
 
 
 
 
 

 
Our Company Culture: (team work, empower others, and growth mindset) 
 
 
 
 
 
 
 
 
 
 

 
Soft Skills 
 
 
 
 
 
 
 
 
 
 

 

STAR Method 
Situation Task Action Result 

 
 
 
 
 
 
 
 

 
 



Develop Interview Questions Activity 
With your team, develop 2 – 3 questions for each category – Technology skill, 
Company Culture, and Soft Skills.  An example job description is on the next page. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 



 
 

 
 
 
 
 
 



Conducting Virtual Interviews 
Use the space below to take notes during the video and content discussion. 
 
Best Practices 
 
 
 
 
 
 

 
Dig Deeper 
 
 
 
 
 
 

 
Interview Agenda 
 
 
 
 
 
 

 

 



Additional Notes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you and let’s start interviewing! 


