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CourageousWorkplaces works with Leaders and Communities to inspire, assess, advise, develop 

and implement courageous workplaces. 
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Authority 

Reward 

Inspiration

Interested in becoming a Courageous Leader?  

Do you think you could do more in the role you are presently doing yet feel that you’re holding 

back?  Would you like to make a greater impact and have a stronger voice?  If you answered yes, you 

are not alone as doing meaningful work can be so satisfying and rewarding yet so few people seem 

able to achieve this goal. 

Courageous Leaders:  
Focus on the bigger ‘need’ rather than their own ‘wants’.   

 They are strong enough to step outside the accepted organisational norms and help the 
organisation establish a clear line of sight in the form of purposeful goals.   

Accept adversity as they see the possibility of new opportunities emerging.   

 This is because they recognise that for their organisation to succeed in such 
circumstances, they need to define and implement a culture that engages people, 
listens, and keeps learning.  The key to success is how the organisation responds to what 
arises during the journey.  

Promote an increased alignment between employees and the organisation’s.  

 Including: values, purpose and potential; create drive toward a common vision and a 
renewed sense of purpose; strengthen morale among employees; infuse new ideas and 
recalibrate outdated structures and processes; and facilitate more authentic, dynamic, 
and effective communication.   

Courageous Leadership research shows that it develops from a true sense of vision and a 

commitment to that vision.  It is this vision that sustains a leader through the fear that precedes 

courage.  At the heart of leadership is the courage to do the right thing. 

Leadership Power 

There are three main types of motivating power in organisations:  

 

 

 

 

 

 

 

 

 

 

This Power is based on the ability to sanction i.e. typically punish 

employees.  This is fear driven Power.  Authority Power initially leads 

to employee focus and productivity; but quickly follows with 

employee resentment, lack of teamwork, low innovation and low 

employee engagement. 

This Power is based on the ability to incentivise employees i.e. 

recompense employees for certain types of behaviour or with-hold 

reward for wrong behaviours.  This is greed driven Power.  Reward 

Power initially leads to higher employee energy but then employees 

begin to focus on the narrow interests related to earning reward and 

cutting corners, envy by and from other employees who are perceived 

to be getting ‘more’ or favourable treatment, increased employee 

turnover and a lack of teamwork. 

This Power comes from leaders who personally model and inspire 

others to do what is right i.e. to not necessarily follow what has been 

done before but to act courageously.  This is principles driven Power.  

Inspirational Power leads to increased teamwork, sustained profits, 

increased innovation and employee self leadership. 
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Courageous (Self) Leadership Foundations 

We all have the capability to be good leaders.  We already influence others by the examples we 

constantly set - good and bad - through our actions and our words or by the lack of them.   

 In the long term we cannot change what others choose to call us.  All we can influence 
are the words and actions we choose to take.  Leadership therefore comes from within.   

 Most people do not face great opportunities to demonstrate their leadership – they 
simply show it through their everyday actions.  Being a leader is an ongoing process.  

If we believe that leadership encompasses the everyday things we say and do, then leadership is 

about whom I am as much as what I do.  Being a leader is not an act to be ‘turned on’ in specific 

instances – it is a way of living and behaving. 

 A leader’s greatest power is their personal enduring vision and their values.  Leadership 
techniques simply amplify vision and values but cannot be a substitute for a lack of 
them. 

Courageous self leadership is built on a foundation of personal traits; 

 Values driven behaviour 

 Holds multiple value sets 

 Persistence  

 Exceeds conformity 

 Serves the greater good  

In addition to the above, in order to be successful employees in formal ‘leadership’ positions need to 

demonstrate;  

 Vision  

 The ability to inspire behavioural change  

Great leaders take charge of their life, are able to detach themselves from everything except their 

core values and only seek to control what is controllable.   Their proactive and optimistic attitude 

takes a wide perspective yet listens to their own instinct.  Great leaders learn by reflection, 

accepting both mistakes and successes, attempting daunting challenges by breaking them into 

manageable pieces. 

Learning to be Courageous  

Courageousness starts with self leadership.  Self leadership is an ongoing personal journey with 

successes and failures, learning and adapting to new situations.  Here are some key starting points to 

get you pointed in the right direction.  
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 Understand your own personal values and the values that influence you 

 Communicate courageously e.g. having power and authority vested equally among 

colleagues 

 Feedback courageously e.g. Give continual feedback, encouragement and support 

 Lead courageously e.g. Set an example for others by behaving in a way that is based on 

what is right and not what is best for you in the immediate situation 

 Practice being courageous e.g. Start just outside your comfort zone, taking little steps 

Learning to be a Courageous Leader  

Courage is a competency, a set of behaviours and habits that can be practiced.  If you are in a role in 

an organisation that expects or needs you to be a leader, here are some key starting points;   

 Show courageous self leadership 

 Identify and articulate your vision 

 Encourage and support others  

 Challenge wrongs in others and correct wrongs in yourself 

Courageous Leadership Characteristics 
There is no one set of traits of effective courageous leaders.  However, research has shown that 

there are a number of characteristics which are common in most such leaders and which can be 

learned and perfected.   

 

If you’d like to know more about becoming a Courageous Leader and how you can build a 
courageous workplace, contact CourageousWorkplaces on 0845 862 1767 or 

enquiries@courageousworkplaces.com  

 

 

  

 
About CourageousWorkplaces 

At CourageousWorkplaces we work with Leaders and Communities to inspire, assess, advise, develop and implement 

courageous workplaces.   We take academic theory and make it a practical reality to help you unlock your organisation’s 

potential. 

Our reach is global and we work with clients from a wide range of profit and non-profit organisations in every sector. 
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