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CourageousWorkplaces works with Leaders and Communities to inspire, assess, advise, develop 

and implement courageous workplaces. 

 

 

 

Contact Details 

+ 44 (0) 845 862 1767 or 
enquiries@courageousworkplaces.com 
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I NEED to 
Courageously 

Lead

I WANT to 
Courageously 

Lead

I NEED to be 
Courageous

I WANT to be 
more 

Courageous

How to take courageous decisions 
Courage is ultimately an individual’s state of mind and being which manifests itself in action – both 

in words and deeds.   

  Courageous Individuals are inspired by the desire to contribute and have the willingness 
and strength to live out what is true to them at a personal level, when in relationship 
with others and in public. 

Whilst many individuals may have a desire to make courageous choices and take courageous actions 

the reality is that too often a lack of self-worth, no clear sense of purpose, fear, insecurity, denial, 

distraction, ignorance or cowardice prevents them. 

However, at CourageousWorkplaces we believe that with the right environment, support and 

structure individuals can become more courageous.  The Courageous Decision Tree is a framework 

which can guide and develop courage in individuals, teams, groups and organisations. 

Courageous Crossroads 
Courageous actions can either occur spontaneously and in the moment or they can be planned.  

Courageous actions can be triggered either at a personal or a public level (and many variations 

between these two ends).   

Depending upon the type and timing of the trigger as well as how explicit it is will determine and 

influence the route along the Courageous Decision Tree. 
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Facing up to 
the facts 

(Non-denial)

Being Open 
(Detachment)

Wise Decision 
Making 

(Discernment)

Taking Action

 
 

7 Faces of 

Courage 

Individual 

Group 

Courageous 

THINKING 

Courageous 

COMMUNICATION 

Courageous 

LEADERSHIP 

Courageous 

ACTION 

Courageous Clarity Cycle 
To be courageous or to become 

courageous requires individuals (and 

Groups) to systematically (but not 

necessarily consciously) develop 

sufficient clarity about a specific 

courageous crossroads to enable them to 

make the ‘right’ courageous choice. 

 The Courageous Clarity Cycle 
provides this structure, 
mechanism and focus  

Courageous Choices 
Depending up the nature of the Courageous Crossroads an individual then has a number of 

courageous choices they can make – singular or many. 

The key to the quality and type of courageous choices an individual (or group of people) makes will 

be significantly determined by how courageous they are.  Therefore, the anchor point for the 

Courageous Decision Tree is the 7 Faces of Courage.   

To become courageous, to develop courage, to create courageous groups, movements and 

organisations requires a meeting place to develop common ground, purpose, trust and commitment 

to action.  

  The 7 faces of Courage is the model, tool and contract which provides the framework to 
guide, build and sustain courage 

  There are 4 categories of Courageous Choices: 

  Courageous THINKING; Courageous COMMUNICATION; Courageous ACTION; 
Courageous LEADERSHIP 

 Within each of these 
Courageous Categories there 
will be multiple specific actions 
individuals can take e.g. 
courageous decision making; 
courageous strategy; 
courageous communities; 
courageous services; 
courageous language etc.... 

  The courageous choices 
individuals make will be 
determined not only by the 
Courageous Crossroads but also 
whether it is an individual or 
Group choice 
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Courageous Decision Tree 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

So, think of what significant decisions you have to make over the next few weeks and see how the 

Courageous Decision Tree can help you take the most courageous action. 

 

If you’d like to know more about workplace courage and how you can build a courageous 
workplace, contact CourageousWorkplaces on + 44 (0) 845 862 1767 or 

enquiries@courageousworkplaces.com  

  

 

About CourageousWorkplaces 

At CourageousWorkplaces we work with Leaders and Communities to inspire, assess, advise, develop and implement 

courageous workplaces.   We take academic theory and make it a practical reality to help you unlock your organisation’s 

potential. 

Our reach is global and we work with clients from a wide range of profit and non-profit organisations in every sector. 

1. Trigger Point 

2. Courageous Crossroads 

3. Courageous Reaction 

4. Courageous Building 

5. Courageous Choices 

6. Courageous Champion 
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