





HOLIDAY CLUBS:

The wide variety of activities at our holiday clubs means everyone feels
good about their own abilities. This could be the sense of achievement
they gain from carving a Harry Potter wand out of a stick or overcoming
nerves to have an amazing game of Nerf. Watching children’s confidence
grow and new friendships form during our holiday clubs is one of the most
rewarding parts of what we do. Parents can book for a day, a week or more.
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AFTER SCHOOL CLUBS: AMPFIRE

Our after-school clubs are run on school site for 1 hour directly after a school day.
The clubs runs with a different activity every week, always involving games, creat|V|ty
learning new skills, communication & teamwork. Parents’ book for the term.

BIRTHDAY PARTIES AND OTHER CELEBRATIONS:

Here at The Outdoors Project, we love to party! Taking elements from our most loved clubs,
we keep the children entertained with our super energetic and fun instructors. We have
several different party sessions for the birthday child to choose from including Harry Potter
Day, Nerfageddon and Bushcraft




“My experience as a
franchisee is feeling the
autonomy of running my own
business combined with the
comfort of knowing | can access
support from an experienced

HQ team when | need it. It's an
exciting adventure without a
blind leap into the unknown,

and it’s the best decision |
ever made.”
(Rob, West Sussex
Franchisee])




Are you a good communicator
who is excited about building a
business which is essential to
your community?

We want to work with people

who are tenacious in bringing
our mission to life in their local
community.

Engaging with all parts of the
business with energy and
enthusiasm is essential to
our brand.

We believe nature can provide health,
happiness and adventure for our
children. If you believe in this as a
mission, we want to work with you to
create unique childcare businesses.
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“l didn't need to
ask whether my

son had a good
day, his smile
said it alll.”

“Fantastic
opportunity for kids
to be active and happy

in the outdoors.
Definitely our first
choice for holiday
activities”

“It takes great skill to
organise group activities
and hold the attention of all
the children. | was impressed

with the way the staff interacted
with the children, they were
enthusiasticand encouraging,
and the games were new
and exciting.”
Elm Grove
School
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“Getting kids
outdoors and active

Is an objective that it's

hard to feel anything
other than incredibly
positive about.”
(Rob, West Sussex
Franchisee)

“My daughter has
asked whether she
can attend the After

School Club until

she leaves this
school!”




“Attending the training gave me the opportunity to see how the team
engaged with the children. It allowed me to picture how a typical day
looks like with running the activities and managing the staff. It also

quickly became apparent how the Outdoors Project could take my love of
childcare into a whole new exciting direction”

“No franchisor
Is perfect and does
everything for you but
| can honestly say Sam
and Joel do a lot more than
much more expensive and

experienced franchisors.
It's a great model for a kids
activities business.” (Mark
Rasche, Director of
Children’s Activities
Associations)

“100% do it! The Outdoors Project will go from
strength to strength as the concept is genius.

Children need to spend more time outdoors, ‘Q};\
meeting new friends and just having an & ;-'Q.
amazing time. This franchise is it.” f\,ﬁ?& .‘
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“This summer (2020)
was my highlight by
a long way. We sold out
every club and it was pretty

“All procedures, branding,
systems and paperwork were
all in place so that when | started
it, | really hit the ground running
and had 5 full clubs within the first
month of trading; with all staff
having uniforms, schools having
brochures and very thorough
paperwork in place.”
(Rowan, Bristol
Franchisee)

emotional having such an
amazing time after all the
stress and worries of
lockdown.” (Rob Cruise,
West Sussex
Franchisee)

“A few months in
| noticed a weird
warm feeling I'd never
really felt before - job
satisfaction.” (Rob
Cruise, West Sussex
Franchisee)

“Right from the start
| believed in the brand
and the proposition, it
seemed like no other clubs
offered anything like it
and | was able to see first
hand how much the
children enjoyed it.”
(Anthea Daly, Lewes
Franchisee)




“l have found buying
a franchise a huge benefit,
as so much of the groundwork
has been done for me, enabling
me to start up the business

quickly and start earning money
without having to go through
FIRSTCALL lengthy and costly trials

We'll have an initial chat to see if and errors.”

: : : (Rowan Bristol
we're the right fit for each other Franchisee

FRANCHISE MODEL
An online meeting to understand the

financials behind the business

DISCOVERY DAY

See our sessions in action and meet the
Brighton HQ

MEETTHE FOUNDERS

This is your chance to show us how you'll
run clubs in your territory

ADVENTURE ON

Congratulations!
You're an Outdoors Project Franchisee
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