CYRKL

Cyrkl Copilot

Reduce waste.
Cut costs.
Protect the planet.

Your intelligent all-in-one software for smarter
waste management and circularity.




Start reducing waste and costs
from day one with Cyrkl Copilot.

in waste management costs across all waste streams and reduce CO,e emissions
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Cyrkl Copilot is designed to simplify, optimize, and digitize your organization’s entire waste management workflow.
Enabling smarter decisions, lower expenses, and real environmental impact.

C cyrkl.com/copilot

Waste management and circularity in one software



Data-driven ecosystem

Cyrkl Copilot connects to Europe’s largest
waste and recycling marketplace and
verified network of professionals — giving
you unmatched transparency and efficiency.

Our success is grounded
in three powerful,
interconnected pillars.

Cyrkl’'s unique edge: built by practitioners,
backed by data, tested by waste
management specialists.

cyrkl.com/copilot
Waste management and circularity in one software

Expertise built in

Cyrkl Copilot was created by waste
| /\\ management specialists with real
& ¢ hands-on experience across Europe.

We built it to solve our own
challenges — and now it solves yours.

Trusted advisory insight

Our years of consulting for major EU companies
bring proven best practices, compliance expertise,
and sustainability know-how directly into Cyrkl Copilot.
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One dashboard for complete
waste management.

Cyrkl Copilot connects your physical waste operations
with a clear digital overview — giving you control,
transparency, and real-time insights in one place.

1. Home page
See key metrics at a glance — across
all facilities and waste streams.

2. Operations
Monitor containers, pick-ups, and partners in real time
to streamline daily operations.

3. Circular Overview & Costs
Track costs, material flows, and CO,e emissions
instantly — with export-ready reports.

C cyrkl.com/copilot

Waste management and circularity in one software
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Operations: Real-time
container management.
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This core module lets you efficiently manage all s
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container-related operations and partners & raors

in one unified view.
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e See all containers, locations, .
and fill levels in real time. 8 Mamber

e Prevent overflows with predictive monitoring
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e Manage all waste and recycling partners
in one interface.

e Eliminate spreadsheets and emails. Dievéné palety
Get full operational clarity.
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Waste management and circularity in one software



Operations: Smart control
of all pick-ups.

Track all pick-ups from every partner
in one dashboard.

e Optimize routes and schedules
to cut down unnecessary trips
and reduce costs.

e Receive automated reminders
and notifications for timely coordination.

e Let our Al assistant handle weigh tickets
by reading and processing them
automatically — so you don’t have to.

cyrkl.com/copilot
Waste management and circularity in one software
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Request a new pickup

When do you need a ride:

IMMEDIATELY SCHEDULE FOR LATER

Container
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Test container
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Circular overview: All your data : «

automatically calculated. o
- Circular report
i -
Access real-time data on waste streams, material flows, el 8 P
and circularity — no more waiting for reports. e - 2299t oo 3998t
e
e Track environmental KPIs and identify © sk Mioteres Bresicioun
areas for improvement. o - .
e Export ready-made reports for management updates o
and ESG compliance. L R
e Automatically calculates CO,e savings from your N

waste management operations.

- Material Flow

Papir (24.36 t)
| ‘ Recycling (27.77 t)

Plasty (3.411)
+ ke zpracovani (8.91t)

I Energetic Use (12.21t)

SKO (3.301) §
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Waste management and circularity in one software



Financials
& accounting. . «
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Stay on top of your financial performance 3w x Financial report

with clear, actionable insights. S
() Reports

£) Circular Report
Total financial result for all

e Monthly financial reports show your progress 8 1570 Repors -CZK 39,450.00
. . @ Materials
and highlight key trends. & parers
Target partners Material Transport Price Target Price Total Price

e |nstantly see costs per pick-up, allowing you T e
2 Settings

to pinpoint inefficiencies. s

2 x-CZK 3,000.00 -CZK 11,385.00 (3.3t) -CZK 17,385.00

e Discover your most valuable materials and areas
with the biggest saving potential. sy

e Use the data to make informed decisions that directly impact your bl
bottom line. Cyrkl Copilot turns waste data into financial advantage.
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Full environmental reporting
with ISPOP reports.

Generate fully compliant ISPOP reports, ready
for immediate submission through online authorization.

The system automatically compiles monthly data and
seamlessly prepares the mandatory annual report — with the
option to review and edit before submission.

The tool is fully automated, aligned with legal requirements,
and easy to navigate, helping you stay compliant in a fraction of
the usual time.

cyrkl.com/copilot
Waste management and circularity in one software

Ministerstvo Zivotniho prostiedi

Priloha €. 20 k vyhlasce ¢. 383/2001 Sb.

LIST €. 2 - HlaSeni o produkci a nakladani s odpady za vykazovany rok

ICO/ID

Identifikagni &islo zafizeni, skladu u plvodce, obchodnika nebo provozovny ]il Cislo strany listu &.

2 2y (ICZ/ICOB/ICP) 2
1€z0J provozovny| IIEGEIN Potet stran listu &. 2
Zarazovani odpadu Mnozstvi odpadu (tuny) R Partner
o . (<] .
Pog?scligve Katalogové | Kategorie NassT dutiGdpatn Celkem é;?,h%g'? zpk('ﬁgt')u’ ICO, obchodni firma/nazev/jméno a prijmeni, ICZ / ICP, os\%g?eni
¢islo odpadu | odpadu P (+) F_) nakladani adresa, ICZUJ provozovny
1 2 3 4 5 6 T 8 9
Absorpéni €inidla, filtraéni materialy
(v&etné olejovych filtrl jinak blize
1" 150202 N neuréenych), €istici tkaniny a 0,82 A00
ochranné odévy znecisténé
nebezpeénymi latkami
Absorpéni éipidla, ﬁItraér_\]’ materialy
{50500 N (Vf]:tl’,‘ri:r"‘eylgr‘]?"’chlsft'l'g'”“{';‘;';?':e o b (Firma) 05647550, JMK Recycling, s.r.0., CZS02407, Bu&téhradska
ochranné o&évy znegisténé ' 998, 21201, Kladno, 232053
nebezpeénymi latkami
Nemrznouci kapaliny obsahujici
12 160114 N nebezpeéné tky 13,51 A00
160114 N Nemrznouci kapaliny obsahujici 13.51 AN3 (Firma) 05647550, JMK Recycling, s.r.o., CZS02407, Bustéhradska
nebezpecné latky ? 998, 27201, Kladno, 532053
13 170405 o Zelezo a ocel 14,581 A00
3 (Firma) 05647550, JMK Recycling, s.r.o., CZS02407, Bustéhradska
170405 o Zelezo a ocel 14,581 AN3 998, 27201, Kladno, 532053
Jiné odpady (vEetné& smési materiall)
14 191212 o z mechanické upravy odpadu 9,72 A00
neuvedené pod islem 19 12 11
_— 6 J'“e;g’;i?ﬁ;g‘i’gfg‘fpf;‘“vfféd";*;tgﬂa'”) - A5 (Firma) 05647550, JMK Recycling, .r.o., CZS02407, Bu&téhradska
neuvedené pod &islem 19 12 11 998, 2/201. Klacno, 232053
Biologicky rozlozitelny odpad z
15 200108 0 kuchyni a stravoven 0,03 AGO
Biologicky rozlozitelny odpad z (Firma) 05647550, JMK Recycling, s.r.o., CZS02407, Bustéhradska
200108 0 kuchyni a stravoven 0,03 AN3 998, 27201, Kladno, 532053
16 200301 [e) Smésny komunalni odpad 9,158896 A00
S e (Firma) 05647550, JMK Recycling, s.r.o., CZS02407, Bustéhradska
200301 (0] Smésny komunalni odpad 2,82 AN3 998, 27201, Kiadno, 532053
o P (Firma) 60194120, Prazskeé sluzby, a.s., CZA00529, Pod $ancemi
200301 (0] Smésny komunalni odpad 6,338896 AN3 444/1, 19000, Praha 9. 500216




Cyrkl Copilot is constantly evolving — and you can boost your
system with powerful extra modules tailored to your needs.

Material flow mapping gives you a complete overview e

Q o R 2 [ moni :rei?:s';“:z klist ]
of circularity across all material inflows and outflows — satsl i,
helplng yOU manage and ImpI’OVG yOUF CII’CU|8I’ Green Recyclability Circular Waste Scan & Construction,

Sourcing. analysis. Pre-demolition audit.
performance. § ]
Circularity insights let you run an online waste scanand + CCCCCCCC
instantly receive actionable recommendations to boost . |
circularity and reduce waste. , /
Upcoming modules include tendering tools, an Al g e ‘ > _ - oy 3
optimization engine, and more. If you need additional ‘ rasimdyairiiony o
features, let us know — our in-house tech team can build 4
them for you. I
Trading of waste/recycled materials
with provision scheme fully in charge of Cyrkl.
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Waste management and circularity in one software



Our pricing model is built to deliver
measurable results first and scale alongside
your operations.

Included at no extra cost:

e Full customer support from onboarding to daily use.

e Access to Cyrkl Connect, the most comprehensive
EU-wide database of verified recycling companies.

e Exclusive invites to ESG trainings — join our community
and stay ahead with ESG education.

C cyrkl.com/copilot

Waste management and circularity in one software

3-month free trial
Explore the platform with
NoO commitment.

Flat monthly fee of €200

Gives you full access to all core features
and unlimited users.

€2 per pick-up
Ensures pricing that scales
with your real waste operations.

Optional modules
Add only the tools you need, exactly
when you need them.
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Copilot’s onboarding is built to be smooth, guided,
and tailored to your needs — so you see value fast.

We analyze your current setup, Experience Cyrkl Copilot

clarify your goals, and define in action.

operational needs. We prepare a pilot using your own data,
Based on this, you receive allowing you to see real outcomes and
a personalized proposal showing how test key features before making

Cyrkl Copilot fits into your workflow a long-term decision.

and the value it delivers.

cyrkl.com/copilot
Waste management and circularity in one software

Full implementation begins.

Once you’re ready, we finalize the
contract and deploy Cyrkl Copilot into
your live environment — with full support
from our onboarding team at every step.
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Transform your waste management
with Cyrkl Copilot.

Contact us to begin.

Cyril Klepek
S, 420 731502 818
< cyril.klepek@cyrkl.com
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CYRKL Zdrojova platforma, s.r.o., Krakovska 1256/24, 110 00 Praha 1, Czech Republic



