garage to
global

using tech to scale,
disrupt, and empower

Wellington
edition
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the running
order

Welcome and intro with Igor from D6
and Amelia from Creative HQ

David Morrison from Thankyou Payroll
Joe Slater from Creative HQ

Damien Kelly from Google Cloud

Tim Bourne from CerebralFix

Panel & Q&A

Goals and challenges survey

Lunch & networking



we empower
organisations to
innovate in the
digital world

Dynamo6’s mission




Culture eats
strategy for
breakfast.

Peter Drucker






Thankyou
Payroll

A world where business exists
in service of people & planet
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THE RECYCLING!

HAVE YOU DONE



We are leading experts on payroll, purpose
driven business and business based generosity.




Timeline

2021
2019*

2017

-‘Pledgeme Crowdfund $460k

2016
A
|
Became Carbon Positive with EKOS

2014

|
Established Wellington Office

Charitable trust gives first donation

2013

“\ CEO, Lani Evans
Thankyou Charitable Trust

2010
2

The first version of our (FREE) online
payroll system launched and we processed
our first ever pay.

Climate
Positive

Modernise, foundations
for scaling

2022
K\

$500k Payroll Giving Milestone

New Leadership team

1{ Payday filing change, free for charities
Trust gives 200th grant

*business model changes from free to subscription based

Sustainable



- - Regular
756 Charities Payroll giving by Carbon positive 9

Free Pa roll customers employees since 201 6 Charitable
2 donations

A profitable company with generosity and
impact embedded in its business model
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Since 2003, Creative HQ has helped
innovators around the world to transform
their ideas into real-world solutions.

3,000+ 340+ startups  S1b+

founders through our shareholder
supported programmes value

1,000+ Creative HQ's startups are 6 times
high value more likely to survive their first 5
jobs for years compared to the global

Wellington average.




Creative HQ
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Our startup services

We support founders from idea to scale

Pre-Incubation

Early Stage Support

Startup Sessions
1:1s

E-learning Modules

Startup

Accelerators

We run themed
accelerators twice per
year in partnership with
corporates and govt. We
have run accelerators on
tourism, impact, climate
and many more.

Scaleup

Community

Events, Network

Community - Angels,
Founders drinks

Talk Innovation
Leadership

Political Leaders
debates



Creative HQ
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Accelerator process

12 months’ progress in 12 weeks

Bootcamp

Whakawhanaungatanga
, wellness, goal setting,
key programme concept
training e.g. Impact

Coaching

Weekly business

coaching, goal setting,

tools training,
accountability

Advisory board style
weekly mentor
meetings.

Mainly made up of
alumni founders giving
back.

Connection

Opportunity to jump the
gap from starting out to
connecting with leading
business and
community people,
investors, government
and corporates.
Connection for
established players with
new innovative
founders.

A celebration of the
accelerator journey.
Audienceis govt. &
corporate partners,
Investors - Angels, VCs
and business
community.




Creative HQ

Some of our alumni
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joe.slater@creativehq.co.nz
+64 211196 257


mailto:email@creativehq.co.nz

& pyy, | 4
work for you -«

Digital Boost is a free slll:ﬂl«ud online.

events and expert advice to help you grow yobr business.
digital world. : 4
P
Sign up to Digital Boost

digitalboost.business.govt.nz


https://digitalboost.business.govt.nz/
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WHO IS CEREBRALFIX

Company
Founded

2009

Full Time
Employees

75

Audience Reach

1 billion +

M CEREBRALFIX



MORE THAN A DECADE OF WORKING WITH THE BIGGEST
ENTERTAINMENT COMPANIES IN THE WORLD

AND OTHER AMAZING COMPANIES TOO
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ADOPTING THE RIGHT SOFTWARE TO ADAPT, GROW

AND INCREASE PRODUCTIVITY
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Google Slack Google Gsuite Jra
Slides Meet

Google Google Google Gmail Confluence
Forms Docs Drive

Google Google Google

Sheets Scripts Calendar

(> Y |

Google PayHero Intruder Firebase Jumpcloud
Cloud Directory
aws (£9 BN n
Amazon Xero Crowdstrike Parsec Runn
‘Web Service
Google Ads Unifi Unifi Unifi BambooHR
Access Protect N
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M CEREBRALFIX

QOB

Unity 3D
Engine

Unreal
Engine

Visual
Studio

Jetbrains
Rider

XCode

A

ZBrush

©

Adobe
Creative
Cloud

Perforce

App Store

OB

Git

Play Store

GoCD

Jenkins

oo

Bitbucket

Fork

Sourcetree

Maya

Substance

3DS Max

P I i e

Photoshop

Illustrator

After Effects



WE CREATE FUN

BUT, FUN IS MORE THAN JUST PROVIDING
ENTERTAINMENT, AMUSEMENT, OR ENJOYMENT. THESE
ACTIVITIES ELICIT AN EMOTIONAL RESPONSE TO FORM
MEMORIES THAT LAST A LIFETIME.




Igor Matich

Executive Director
of Dynamo6

David Morrison

CEO of Thankyou
Payroll

Joe Slater

GM Startups at
Creative HQ

Tim Bourne

President at
CerebralFix



goals &
challenges

We've put together a short survey to
capture results on the biggest goals and
challenges for this coming year.

Results will be shared after the event and
could provide great insights into how
you're doing compared to your peers.

or click mel!


https://docs.google.com/forms/d/e/1FAIpQLSeRnidoINpC4S0hgY3SmrhTFwfv2qpOANSCsEMIip2JwW0ynQ/viewform?usp=sf_link

Thanks
Nga mihi




