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THE ISLAMIC REPUBLIC NAVIGATES SURVIVAL
THROUGH TRANSACTIONAL DIPLOMACY AMID
MASSIVE GLOBAL PROTESTS AND INTERNAL COLLAPSE

FEBRUARY 15, 2026: A CRITICAL INFLECTION POINT

REGIME’S DESPERATE W\ OPPOSITION'S HISTORIC
SURVIVAL & REPRESSION - > RISE & LEGITIMACY

“12-DAY WAR’
(MID-2025) TORONTO
BASELINE |

TRANSACTIONAL DIPLOMACY
(MUSCAT/GENEVA)

Offering unprecedented economic concessions
(US participation in oil/gas fields) for sanctions
relief to stave off collapse & strikes.

GLOBAL DAY OF ACTION (NEARLY
1 MILLION) & PAHLAVI FACTOR

Historic diaspora mobilization supporting Prince
Reza Pahlavi. MSC excludes regime, recognizes
Pahlavi as leader of secular-democratic transition.

(MAX PRESSURE 2.0)

SHORT TERM
(1-4 WEEKS):
GENEVA TALKS
CATALYST
(Surge in Israeli
strikes if no deal)

DEY MASSACRE (JAN 2026)
& DOMESTIC CONTROL
Systemic Targeting of Medical Facilities
(Sarallah HQ authorized hospital arrests,
‘disappeared’ thousands).
Thousands of protesters allegedly killed.

LEGITIMACY CRISIS &

THE 'PAHLAVI BRIDGE’
Regime lost all domestic legitimacy, facing ‘crisis
of identity’ as youth reject rellglous governance.

Pahlavi's ‘Bridge to Transition’ gains traction.

BINARY CHOICE FOR CLERICAL
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DIGITAL IRON CURTAIN ”ca‘;’:f'rg'r%g‘t‘%?sl MUNICH SECURITY
(WHITELIST MODEL) CONFERENCE (MSC) SHIFT
Sino-Russian technical support (Huawei, ZTE) Western powers pointedly exclude Iranian
and jamming of Starlink signals (80% disruption) government officials in favor of Pahlavi,
to imp|ement‘sta'tei-co'r;'trolled intranet and signaling a potential government-in-waiting.
isolate citizens.

\\

CONTROLLED COLLAPSE CATASTROPHIC
& TRANSITION (1-5 YEARS) REGIONAL WAR

Military-led junta accepts Pahlavi's framework. Negotiations fail, total confrontation.

E RECOMMENDATIONS & IMPLICATIONS
SECURITY: Designate C: Expand \ TECHNOLOGICAL: Direct
‘ @_ ' IRGC as Terrorist Entity. MSC Model (Exc ude \ .\ funding for Anti-Jamming
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transition process). \ ﬁ (e.g., Briar) to bypass 80%

medical surveillance.
GC jamming.




TODAY'S
MEDIA
TRENDS

BBCPERSIAN

FEBRUARY 15, 2026

THE ISLAMIC REPUBLIC NAVIGATES
SURVIVAL THROUGH
TRANSACTIONAL DIPLOMACY AMID
MASSIVE GLOBAL PROTESTS AND
INTERNAL COLLAPSE

DAY-AT-A-GLANCE

February 15, 2026, marks a critical inflection
point for the Iranian state, characterized by a
desperate "dual-track" reality. Externally, the
administration of President Masoud
Pezeshkian is engaging in high-stakes, indi-
rect negotiations with the United States in
Muscat and Geneva, offering unprecedented
economic concessions—including U.S. partici-
pation in Iranian oil and gas fields—in ex-
change for sanctions relief. These diplomatic
overtures occur against the backdrop of a re-
ported 12-day military conflict in mid-2025
and an even more recent "Dey Massacre"
(January 2026), where thousands of protesters
were allegedly killed by security forces. The
state is attempting to leverage transactional
diplomacy to stave off further military strikes
and total economic implosion, even as it main-
tains a hardline stance on domestic control
and ballistic missile development.

Simultaneously, the Iranian opposition has
achieved a historic show of force. Under the
"Global Day of Action" called by Prince Reza
Pahlavi, nearly one million Iranians demon-
strated in Munich, Toronto, Los Angeles, and
Washington D.C. The Munich Security Confer-
ence (MSC) served as the stage for this shift,
as Western powers pointedly excluded Iranian
government officials in favor of Pahlavi. This
massive diaspora mobilization, combined with
reports of deteriorating human rights—includ-
ing the systematic hunting of wounded pro-
testers in hospitals—suggests a regime that
has lost all domestic legitimacy and is surviv-
ing solely through a "Digital Iron Curtain"
supported by Chinese and Russian technology
and raw kinetic force. The convergence of
these events suggests the "Max Pressure" 2.0
strategy of the Trump administration is push-
ing the clerical establishment toward a binary
choice: a fundamental "180-degree" pivot in
regional policy or an imminent military con-
frontation.

MAJOR DEVELOPMENTS

* Historic Diaspora Mobilization and the
"Pahlavi Factor": Nearly one million Irani-
ans gathered globally in a coordinated
show of support for Prince Reza Pahlavi.
Local police estimated 250,000 in Munich,
350,000 in Toronto, and over 300,000 in
Los Angeles. Pahlavi addressed the Munich
Security Conference fringe, positioning
himself as the leader of a secular-democrat-
ic transition and calling for an end to "40
years of appeasement." (Source, Source,
Source, Source)
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* Desperate Economic Overtures to the
United States: In an unprecedented shift,
Iranian negotiators in Muscat and Geneva
have proposed allowing U.S. companies to
invest in Iranian oil, gas, and mining sec-
tors. Deputy Foreign Minister Majid Takht-
Ravanchi signaled a willingness to "com-
promise" on nuclear enrichment levels and
the potential dilution or removal of 400kg
of 60% enriched uranium, provided the U.S.
lifts primary sanctions. (Source, Source,
Source)

Systemic Targeting of Medical Facili-
ties: Leaked documents from the Tehran
Prosecutor’s Office reveal that the Sarallah
HQ (IRGC) was authorized to identify and
arrest wounded protesters directly from
hospitals. Reports indicate security forces
used tear gas inside wards and assaulted
medical staff to seize patients, leading to
thousands of "disappeared" individuals fol-
lowing the January protests. (Source,
Source)

The "Digital Iron Curtain" and Sino-
Russian Support: Extensive analysis con-
firms that Iran has successfully implement-
ed a "Whitelist" internet model, moving be-
yond simple filtering to a state-controlled
intranet. This infrastructure was developed
with significant technical assistance from
Chinese firms (Huawei, ZTE) and a strate-
gic cooperation agreement with Russia
aimed at jamming Starlink satellite signals,
which reportedly achieved an 80% disrup-
tion rate during the height of the unrest.
(Source, Source, Source)

* U.S. Military Posturing and "Regime

Change" Rhetoric: President Donald

Trump has publicly welcomed the prospect
of regime change in Iran while maintaining
two carrier strike groups (including the
USS Gerald Ford) in the region. Reports in-
dicate Trump gave a "green light" to Israel
to target Iranian missile facilities if nuclear
negotiations fail to reach a "Libya-style"
dismantlement within one month. (Source,
Source)

KEY GOVERNANCE TOPICS

* Geopolitics: The Munich Security Confer-

ence has effectively recognized the Iranian
opposition as a government-in-waiting,
withdrawing invitations to the Islamic Re-
public for the second consecutive year. The
"12-day war" of June 2025, where the U.S.
and Israel reportedly bombed nuclear sites,
remains the baseline for current geopoliti-
cal tensions. (Source, Source, Source)

Domestic Stability & Civil Unrest: Fol-
lowing the "Dey Massacre," the state has
arrested over 50,000 citizens. Large-scale
detentions are occurring in unofficial ware-
houses (Khatam al-Anbiya sheds) due to
prison overcapacity. The state is facing a
“crisis of identity" as the youth population
increasingly rejects religious governance in
favor of secular nationalism. (Source,
Source, Source)

Economic Statecraft: Iran is attempting
to lure the U.S. into a "joint interest" model,
offering access to '"shared fields" and
"quick-return projects" in energy. This is a
clear attempt to create a pro-Iran lobby
within the U.S. corporate sector to under-
mine the "Max Pressure" sanctions regime.
(Source, Source)
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Succession & Succession Politics:
Prince Reza Pahlavi’s "Bridge to Transition"
manifesto is gaining traction, though it
faces criticism from some republican and
leftist factions who fear a return to Pahlavi-
era authoritarianism or "external interven-
tion." Pahlavi has explicitly ruled out coop-
eration with the Mujahedin-e-Khalg (MEK)
or "separatist" groups. (Source, Source,
Source)

Critical Infrastructure & Energy Secu-
rity: While Iran offers energy concessions
to the West, its own infrastructure is crum-
bling. The domestic "National Information
Network" (Intranet) is being prioritized
over the global internet to prevent further
mobilization, at a massive cost to the digital
economy (estimated 3.5% of total trade).
(Source, Source, Source)

Legislation:

o Cyberspace Protection Bill (Siyanat):
Formally titled the "Regulation of Virtual
Space Services," this law (re-submitted
in November 2025) grants the Supreme
Council of Cyberspace and security
agencies total control over internet shut-
downs and mandates the use of "Nation-
al Shakan" (National Breakers) to bypass
the global web. (Source, Source)

]

Medical Confidentiality Directives: A
conflict between the Ministry of Health
(mandating privacy) and the Tehran Se-
curity Council (mandating the handover
of medical records of the injured) has
created a legal vacuum for medical pro-
fessionals, 33 of whom were recently ar-
rested for treating protesters. (Source,
Source)

efforts to formalize digital isolation. Legisla-
tive efforts are focused on suppressing dissent
and centralizing control over information
through the "Cyberspace Protection" frame-
work, while executive policy has pivoted to-
ward a "survivalist" economic diplomacy that
seeks to commoditize Iran’s natural resources
to buy off foreign adversaries.

* Regulation of Virtual Space Services
Bill (formerly Siyanat): This bill man-
dates that the Supreme Council of Cy-
berspace (SCC) take full control of internet
gateways. It criminalizes the sale of unau-
thorized VPNs and empowers security
forces to shut down specific regional net-
works without a court order during "emer-
gencies." (Source, Source)

* Tehran Security Council Directive on
Hospital Surveillance: An emergency de-
cree allowing the Sarallah HQ to demand
patient manifests from all public and pri-
vate hospitals to identify individuals with
gunshot wounds or trauma consistent with
protest activities. (Source, Source)

* Mandatory Military Service for Hared-
im (Israel): Although an Israeli policy, this
was discussed due to its impact on the sta-
bility of the Netanyahu government and its
potential to influence Israeli aggression to-
ward Iran. (Source)

HEARINGS & PRESS EVENTS:

* Majid Takht-Ravanchi Press Briefing:
The Deputy Foreign Minister clarified that
Iran will not accept "Zero Percent" enrich-
ment but is open to "compromise" on cur-
rent stockpiles if the U.S. Treasury eases
banking restrictions. (Source, Source)

LEGISLATION/POLICY

Governance in early 2026 is dominated by
emergency security measures and desperate
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* Prince Reza Pahlavi MSC Press Confer-
ence: Pahlavi called for "Maximum Sup-
port" for the Iranian people, specifically re-
questing that Western governments desig-
nate the IRGC as a terrorist organization
and provide technical aid to bypass the in-
ternet shutdown. (Source, Source)

* Amnesty International Briefing (Agnes
Callamard): A damning report on the scale
of the "Dey Massacre," confirming the use
of "military-grade violence" against un-
armed civilians and the hasty burial of bod-
ies in mass graves outside morgues.
(Source)

DEEP DIVE: TRENDS AND
THEMES

The Evolution of Digital Authoritarian-
ism: The Islamic Republic has transitioned
from reactive internet filtering to a proactive
"Whitelist" model. This represents a funda-
mental shift in state capacity. By only allowing
pre-approved traffic, the state has rendered
standard VPNs useless, requiring users to
have "technical expertise" just to access basic
global services. The collaboration with China
and Russia is no longer just about buying
equipment; it is a "normative" partnership
aimed at redefining global internet standards
away from human rights and toward "Sover-
eign Cyberspace." The state's ability to jam
Starlink with 80% effectiveness demonstrates
a significant leap in electronic warfare capa-
bility. (Source, Source, Source)

Transactional "OQil for Survival" Diploma-
cy: The Pezeshkian government is attempting
a "grand bargain" that would have been un-
thinkable a decade ago. By offering U.S. com-
panies participation in "shared fields" (likely
the South Pars gas field and oil fields shared
with Iraq), Tehran is trying to create a "corpo-
rate shield" against military strikes. The logic

is that the U.S. will not bomb infrastructure in
which its own companies hold equity. This
"Economic Diplomacy" is a survival tactic in-
tended to bypass the ideological hardliners in
the IRGC who still chant "Death to America"
while the Ministry of Foreign Affairs offers
them drilling rights. (Source, Source)

The Legitimacy Crisis and the "Pahlavi
Bridge": The massive turnout for Pahlavi sig-
nals a "post-reformist" era. The Iranian dias-
pora and, by extension, many inside Iran, have
moved past the "Reform vs. Hardline" binary.
The focus is now on "Secular Democracy."
Pahlavi’s insistence that he is a "bridge" and
not a "seeker of power" is an attempt to miti-
gate the historical baggage of the monarchy.
However, the internal debate within the oppo-
sition—seen in the clash between Pahlavi sup-
porters and republican/leftist activists—re-
mains a vulnerability that the regime is active-
ly exploiting through psychological warfare
and "Information Operations" on platforms
like Wikipedia. (Source, Source, Source,
Source)

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): The Geneva talks
(Tuesday) will be the primary catalyst. If Iran
does not agree to ship out its 60% stockpile,
expect a surge in "pre-emptive" Israeli strikes
on missile production facilities in Isfahan and
Natanz, potentially with silent U.S. logistical
support. Internally, the crackdown on medical
professionals will intensify as the state seeks
to eliminate witnesses to the January mas-
sacre. (Source, Source)

Medium Term (1-6 Months): The Trump ad-
ministration will likely set a one-month dead-
line for a "Final Deal." If reached, this would
lead to a "Limited Sanctions Waiver" for ener-
gy projects, causing a massive but temporary
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influx of capital. If negotiations fail, the U.S.
may implement a total naval blockade on Ira-
nian oil exports to China, forcing a direct con-
frontation in the Persian Gulf. (Source,
Source)

Long Term (1-5 Years): The current trajecto-
ry suggests either a managed "controlled col-
lapse" of the clerical system into a military-led
junta that accepts Pahlavi’s transition frame-
work, or a catastrophic regional war. The inte-
gration of Iran into a "Sino-Russian Digital
Bloc" will permanently sever the Iranian youth
from Western cultural and political influence
unless decentralized internet technologies
(like the next generation of Starlink) can over-
come the current 80% jamming threshold.
(Source, Source)

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* Security: Western intelligence should pri-
oritize tracking the "Sarallah-linked" medi-
cal surveillance apparatus. Designating the
IRGC as a terrorist entity is now a prerequi-
site for any meaningful cooperation with
the ascendant opposition. (Source, Source)

* Diplomatic: The MSC model—excluding
regime officials in favor of opposition lead-
ers—should be expanded to G7 and G20
fringes to formalize the transition process
and prepare for a "Day After" scenario.
(Source, Source)

* Technological: Direct government funding
for "Anti-Jamming" research and "Mesh-
Networking" tools (like Briar or Bluetooth-
based apps) is critical to circumvent the
state’s 80% success in blocking satellite in-
ternet. (Source, Source)

For Private Sector/Investors:

* Risk Management: Any investment in the
Iranian energy sector, even if sanctions are
lifted, carries extreme "Regime Change
Risk." The current government’s offers of
"Shared Fields" are likely to be declared
null and void by a successor democratic ad-
ministration if they are perceived as "Sur-
vival Contracts." (Source, Source)

Supply Chain: Companies relying on Chi-
nese hardware (Huawei/ZTE) should audit
their "Digital Ethics" compliance, as these
firms are now documented primary en-
ablers of the hospital-based surveillance
and "Whitelist" internet model in Iran.
(Source, Source)

* ESG Standards: Investors in Saudi Arabia
should note the ongoing tension between
"Sporting Investment" and human rights
records. The Saudi model is being watched
by Tehran as a potential roadmap for "Im-
age Laundering" through sports and enter-
tainment. (Source, Source)

ABOUT THIS REPORT

Today's Media Trends is a public interest ex-
periment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the Inter-
net Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine yester-
day's coverage from each television news
channel to tease out the overarching themes


https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_163000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_193000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_050000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_090000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_013000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_120000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_003000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_183000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_050000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_080000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_133000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_193000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_050000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_203000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_000000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=BBCPERSIAN_20260215_070000

and trends of its news coverage into a richly
annotated thematic analysis. Each high-level
insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify rel-
evant stories and coverage they might not oth-
erwise have encountered and uncover connec-
tions, emphases and narrative shifts that en-

able more comprehensive reporting and deep-
er, evidence-based research.

This report is entirely machine generated us-
ing Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https://

log. ltproject.org/ and the Internet Ar-
chive's TV News Archive at https://ar-

hive.or ails/tv.
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