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NIGERIA FACES GOVERNANCE

CRISIS AMID ELITE LEGAL

WARFARE, ELECTORAL REFORM

DEADLOCK, AND ESCALATING

INSURGENCY

DAY-AT-A-GLANCE

The  Nigerian  political  landscape  on

February 16, 2026, is defined by an in‐

tensifying  confrontation  between  the

federal  government  and  high-profile

members  of  the  political  elite,  most

notably  former  Kaduna  State  Gover‐

nor  Nasir  El-Rufai.  El-Rufai  was  for‐

mally arraigned by the Department of

State Services (DSS) on three counts

of cybercrime and national security vi‐

olations  following  a  televised  admis‐

sion  that  he  intercepted  communica‐

tions  of  National  Security  Advisor

(NSA) Nuhu Ribadu. This legal battle

is occurring concurrently with an invi‐

tation by the Economic and Financial

Crimes Commission (EFCC) for ques‐

tioning regarding financial misconduct

during  his  tenure,  sparking  rival

protests in the capital that necessitat‐

ed  the  use  of  tear  gas  by  security

forces.  These  developments  signal  a

breakdown  in  elite  consensus  and  a

potential shift toward using state judi‐

cial apparatus to settle political scores

ahead  of  the  2027  election  cycle

(Source,  Source,  Source).  Simultane‐

ously, Nigeria is navigating a "consti‐

tutional  crisis"  regarding  the  2027

general  elections.  The  Independent

National Electoral Commission (INEC)

released  a  timetable  for  February

2027, which coincides with Ramadan

and  Lenten  observances,  prompting

calls  for  adjustment  from  religious

leaders  and an emergency  reconven‐

ing  of  the  National  Assembly.  This

scheduling conflict is exacerbated by a

legislative deadlock over the Electoral

Act  Amendment  Bill  2026.  While  the

House  of  Representatives  favors

mandatory real-time electronic  trans‐

mission of results, the Senate has in‐

troduced  a  "manual  backup"  proviso

that critics argue creates loopholes for

electoral fraud. This legislative uncer‐

tainty,  combined  with  the  2027

timetable, has created a volatile envi‐

ronment where the "legitimacy of the

next election" is being questioned by

civil society and legal experts (Source,

Source, Source, Source).  Security re‐

mains fragile as localized insurgencies

and  banditry  persist  across  Kwara,

Niger,  and Borno states.  The deploy‐
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ment of 200 US military personnel to

Nigerian airbases and the introduction

of a US Congress bill (HR 7457) seek‐

ing  to  hold  the  Miyetti  Allah  Cattle

Breeders  Association  (MACBAN)  ac‐

countable for religious freedom viola‐

tions  indicate  an  increasing  interna‐

tionalization of Nigeria’s internal con‐

flicts. While headline inflation showed

a marginal drop to 15.1%, the broader

economic picture remains strained by

a massive budget deficit and debt ser‐

vicing  costs  that  eclipse  combined

spending  on  defense,  education,  and

health,  highlighting  a  persistent  gap

between macroeconomic data and the

lived  reality  of  citizens  (Source, 

Source, Source, Source). 

MAJOR DEVELOPMENTS

Legal Arraignment of Nasir El-Ru‐

fai and Elite Fragmentation 

The federal government filed a three-count

charge against  former Governor Nasir  El-

Rufai  at  the Federal  High Court  in  Abuja

for unlawfully intercepting the communica‐

tions  of  NSA  Nuhu  Ribadu.  The  charges

stem from a February 13th interview where

El-Rufai admitted to listening to the NSA's

calls (Source, Source, Source).

El-Rufai honored an invitation by the EFCC

for  questioning  regarding  his  eight-year

stewardship in Kaduna. Pro and anti-El-Ru‐

fai  protesters  clashed  at  the  EFCC head‐

quarters, leading security forces to use tear

gas  to  disperse  the  crowds  (Source, 

Source).

Legal  experts  and  former  INEC  officials

warned  that  these  developments  under‐

score  a  dangerous  level  of  "statute  sabo‐

tage"  and  "statutory  capture"  by  political

heavyweight  governors  who  influence  the

turnover  rate  of  the  National  Assembly

(Source, Source).

Electoral  Reform  Deadlock  and

2027 Timetable Controversy 

The National  Assembly reconvened for an

emergency  session  to  deliberate  on  the

2027 election timetable released by INEC,

which sets  presidential  polls  for  February

20,  2027.  Critics  argue the  date  overlaps

with  Ramadan  and  Lent  (Source,  Source, 

Source).

The joint conference committee remains di‐

vided over Clause 60(3) of the Electoral Act

Amendment Bill. The House of Representa‐

tives version mandates real-time transmis‐

sion, whereas the Senate version includes a

proviso  allowing  manual  collation  if  elec‐

tronic transmission "fails" (Source, Source, 

Source).

Former  INEC  Commissioner  Mike  Igini

stated  that  2021  data  showed  93%  of

polling units have adequate network cover‐

age for electronic transmission, calling the

Senate’s "no-network" argument a pretext

for rigging (Source, Source).

Escalating  Security  Threats  and

International Intervention 

The US military deployed 200 personnel to

select  Nigerian  airbases  as  part  of  a

counter-terrorism partnership. Analysts are

debating if this represents a routine collab‐

oration or a deeper recalibration of region‐

al security policy (Source, Source).
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Armed bandits  attacked Share community

in Kwara State and multiple communities in

Niger State, resulting in six deaths and the

destruction  of  a  police  station.  Troops  in

Borno  successfully  repelled  ISIS-West

Africa (ISWAP) attacks in Pulka and Man‐

dara Girau (Source, Source).

MACBAN rejected US Bill HR 7457 (Nige‐

ria  Religious  Freedom  and  Accountability

Act of 2026), which seeks to associate the

group with mass atrocities, calling it "dan‐

gerously simplistic" (Source, Source).

Economic  Stability  Indicators  vs.

Structural Deficits 

Nigeria's  headline  inflation  rate  eased

slightly to 15.1% in January 2026, mark 10

consecutive months of decline. Food infla‐

tion dropped to 8.89% (Source).

Capital  importation surged 380% year-on-

year  to  $6.01 billion,  suggesting renewed

investor interest despite lingering forex liq‐

uidity issues (Source, Source).

Budget defense sessions revealed that debt

servicing costs (15.9 trillion Naira) now ex‐

ceed the total  budget for defense,  health,

and  education  (15  trillion  Naira),  raising

concerns  about  a  "debt  trap"  (Source, 

Source).

Labor Party Leadership Crisis 

The Labor Party's  National  Working Com‐

mittee, led by Senator Nenadi Usman, peti‐

tioned the Inspector General  of  Police for

the  arrest  of  Julius  Abure.  Allegations  in‐

clude  criminal  trespass,  theft,  and  mali‐

cious damage to the party's national head‐

quarters following a Supreme Court judg‐

ment  nullifying  Abure’s  chairmanship

(Source, Source).

KEY GOVERNANCE TOPICS

Geopolitics and International Rela‐

tions 

The 39th  Ordinary  Session  of  the  African

Union (AU) in Addis Ababa adopted a reso‐

lution  labeling  slavery  and  colonialism as

"genocide  against  the  people  of  Africa."

Ghana is set to present this to the UN Gen‐

eral  Assembly  to  seek  formal  reparations

(Source, Source).

US-Nigeria relations are becoming increas‐

ingly  complex with the deployment of  US

boots  on  the  ground and legislative  pres‐

sure from the US Congress regarding reli‐

gious freedom (Source, Source).

Domestic Stability and Civil Unrest 

The "Occupy NASS" protests continued at

the National Assembly gates, with civil so‐

ciety groups and women's organizations de‐

manding the passage of the Special Seats

for Women Bill and the mandatory electron‐

ic transmission of results (Source, Source, 

Source).

Communal clashes in Ebonyi State between

Amasiri and Osueda over land disputes re‐

sulted in fatalities and the military takeover

of the Amasiri community, which residents

claim has paralyzed local schools and hos‐

pitals (Source).

Legislation and Policy 

Electoral  Act  Amendment  Bill  2026:

Currently in harmonization; centers on the

legality of real-time electronic transmission

(Source, Source).
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Special  Seats  for  Women  Bill  (HB

1349): Proposes 37 additional seats in the

Senate and House, and 108 in State Assem‐

blies for women (Source, Source).

Cyber  Crimes  Prohibition  Prevention

Amendment  Act  2024: Invoked  in  the

charges  against  Nasir  El-Rufai  (Source, 

Source).

Nigeria  Religious  Freedom  and  Ac‐

countability  Act  of  2026  (US  Bill  HR

7457): Proposes sanctions against groups

like MACBAN (Source, Source).

Electricity Act 2023: Implementation con‐

tinues,  allowing  states  to  regulate  their

own electricity markets (Source, Source).

Critical Infrastructure 

Niger Delta Power Holding Company (ND‐

PHC)  MD  Jennifer  Adighije  reported  that

while Nigeria has 12,000 MW of installed

capacity, transmission grid constraints limit

actual supply to far lower levels. The ND‐

PHC is now focusing on bilateral trading to

circumvent  the  national  grid  (Source, 

Source).

Ogun  State  officials  defended  their  con‐

struction of 1,600 km of roads but admitted

to  a  total  deficit  of  over  4,000 km of  de‐

plorable roads (Source, Source).

LEGISLATION/POLICY

The  legislative  agenda  is  dominated

by  the  Electoral  Act  Amendment

Bill 2026, which has reached a criti‐

cal bottleneck in the joint conference

committee over the mandatory nature

of  electronic  result  transmission.  Si‐

multaneously,  the  Special  Seats  for

Women Bill is seeing renewed pres‐

sure  from civil  society.  Executive  ac‐

tions include the signing of MoUs for

medical  industrialization  (Medipol)

and  agro-industrial  logistics  (BUA

Group/AD  Ports).  BILLS  DIS‐

CUSSED/DEBATED: 

Electoral Act Amendment Bill 2026: Fo‐

cuses  on  the  mandate  for  real-time  elec‐

tronic transmission of results from polling

units  to the IREV portal.  The Senate ver‐

sion introduces a "manual backup" clause if

communication fails, which the House ver‐

sion opposes (Source, Source, Source).

Special  Seats  for  Women  Bill  (HB

1349): Seeks to create reserved seats for

women in  the  National  and  State  Assem‐

blies to address historically low representa‐

tion (Source, Source, Source).

Nigeria  Religious  Freedom  and  Ac‐

countability Act of 2026 (US HR 7457):

A foreign bill being debated domestically by

MACBAN and Save Nigeria groups regard‐

ing its impact on Nigerian sovereignty and

religious labeling (Source, Source).

HEARINGS & PRESS EVENTS: 

2026 Budget Defense Sessions: National

Assembly  committees  reviewed  estimates

for  the  North  Central  Development  Com‐

mission (NCDC) and independent agencies,

noting  concerns  over  slow  fund  releases

from the 2025 budget (Source, Source).

National Economic Council Conference:

Focused  on  macroeconomic  stability  and

strengthening security forces to defeat in‐

surgency (Source).

MACBAN Press Conference: Rejection of

US legislative attempts to designate the as‐

sociation  as  a  terrorist-linked  group

(Source, Source).
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DEEP DIVE: TRENDS AND

THEMES

Elite  Fragmentation  and  Judicial

Weaponization The  arraignment  of

Nasir  El-Rufai  marks  a  rare  moment

where a prominent member of the rul‐

ing party’s inner circle is targeted us‐

ing  national  security  and  cybercrime

laws.  Analysts  suggest  that  the "rate

of turnover in the National Assembly"

is  increasingly  determined  by  gover‐

nors, making lawmakers vulnerable to

executive whim. El-Rufai's  claim that

he  was  "wiretapping"  the  NSA  sug‐

gests  a  high  degree  of  surveillance

and  counter-surveillance  among  the

political  class,  indicating  that  trust

within the elite  has evaporated.  This

internal "civil war" between the state

and  its  former  high-level  operatives

poses  a  significant  risk  to  domestic

stability  (Source,  Source,  Source). 

Technological  Skepticism  vs.  Ad‐

ministrative Transparency A recur‐

ring theme is the political  class’s re‐

sistance to  technology that  enhances

transparency.  The  debate  over  the

Electoral  Act  reveals  a  deep-seated

"fear  of  electronic  transmission"

among some senators, who cite infra‐

structure  deficits  that  independent

data from the NCC and former INEC

officials  refute.  This  "statute  sabo‐

tage"  suggests  that  the  legislative

push for manual backups is a deliber‐

ate attempt to maintain "dark alleys"

in the collation process where results

can be altered. The ongoing "Occupy

NASS"  protests  highlight  a  growing

public  recognition  that  technology  is

the primary defense against electoral

fraud (Source, Source, Source). Inter‐

nationalization of Internal Conflict

Nigeria's  security  crisis  is  no  longer

viewed  as  a  purely  domestic  matter.

The arrival of US troops and the intro‐

duction of US HR 7457 indicate that

international  actors  are  moving  to‐

ward direct intervention and sanction-

based accountability. This shift creates

a  "sovereignty  vs.  security"  dilemma

for  the  Nigerian  government.  While

some welcome US assistance in bomb‐

ing  terrorist  hideouts,  others—like

MACBAN—see it as an unjust "simpli‐

fication"  of  complex  ethnic  and  reli‐

gious  dynamics  that  could  further

destabilize  the  Middle  Belt  (Source, 

Source, Source). 

STRATEGIC FORESIGHT

Short  Term  (1-4  Weeks): Expect

heightened  political  tension  and  po‐

tential  civil  unrest  in  Abuja  and

Kaduna as El-Rufai’s supporters mobi‐

lize  against  the  DSS  and  EFCC pro‐

ceedings. The National Assembly will

likely buckle under pressure from reli‐

gious bodies to revise the 2027 elec‐

tion timetable, leading to an immedi‐

ate delay in INEC’s preparation sched‐

ule (Source,  Source).  Medium Term
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(1-6 Months): The harmonization of

the Electoral Act will likely result in a

compromised version of Clause 60(3),

potentially retaining the Senate's man‐

ual backup proviso, which will trigger

further  litigation  and  public  distrust.

Capital  importation  may  slow  if  the

political elite's infighting begins to af‐

fect  macroeconomic  policy  consisten‐

cy or investor risk perception (Source,

Source).  Long Term (1-5 Years): If

the  US  HR  7457  is  passed  and

MACBAN is sanctioned, expect a sig‐

nificant shift in Fulani-herder relations

and a possible rise in retaliatory eth‐

nic  militia  activity  across  the  Middle

Belt. Structural changes in the power

sector, with states independently regu‐

lating electricity, could lead to an un‐

even industrial landscape where "solar

clusters" in the north thrive while the

national  grid  continues  to  struggle

(Source, Source). 

RECOMMENDATIONS &

IMPLICATIONS

For International Policy: 

Security Integration: US and internation‐

al  partners  should  ensure  that  troop  de‐

ployments are matched with transparent bi‐

lateral agreements to protect Nigeria’s ter‐

ritorial  integrity  and  avoid  fueling

"sovereignty"  narratives  used  by  political

actors (Source).

Reparations Dialogue: The AU resolution

on colonialism as genocide will likely strain

relations  with  former  colonial  powers;

diplomatic missions should prepare for for‐

mal requests regarding artifacts and finan‐

cial compensation (Source).

Electoral  Monitoring: International  ob‐

servers must pivot focus from just "polling

unit" monitoring to "collation center" trans‐

parency, as legislative changes are specifi‐

cally targeting the collation phase (Source, 

Source).

For Private Sector/Investors: 

Regulatory Compliance: Companies must

prepare for the "second month" of enforce‐

ment of new tax laws, ensuring technology-

driven  reporting  systems  are  in  place  to

avoid the opacity that NRS officials are now

targeting (Source, Source).

Energy Strategy: Industrial players should

explore  "off-grid"  or  bilateral  power  pur‐

chase agreements with state-licensed gen‐

erators  (like  NDPHC's  Light  Up  Nigeria

project) rather than relying on the unreli‐

able national grid (Source, Source).

Risk Management: Businesses operating

in  the  Middle  Belt  and  North  Central  re‐

gions  face  increased  "psychological  war‐

fare"  and  tax  demands  from  insurgent

groups; enhanced private security and com‐

munity engagement models (similar to the

Emerald Forest Reserve) are recommended

(Source, Source).

ABOUT THIS REPORT

Today's Media Trends is a public interest ex‐

periment  in  applying  deep  thematic  trend

analysis  to  television  news  coverage  from

around the world to explore how responsibly

applied advanced AI can help journalists and
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scholars  better  understand  the  overarching

trends,  themes  and  patterns  of  our  global

world.

No data is used to train or tune any AI

model.

Each morning, in collaboration with the Inter‐

net  Archive's  TV  News  Archive,  we  apply

Google's Gemini 3 to deeply examine yester‐

day's  coverage  from  each  television  news

channel to tease out the overarching themes

and trends of its news coverage into a richly

annotated thematic  analysis.  Each high-level

insight  is  connected  back  to  the  original

broadcast, allowing journalists and scholars to

understand the dominate themes and trends

and  instantly  click  out  to  the  underlying

sources for details.

By  helping  journalists  and  scholars  see  the

broader  trends  and  patterns  of  global  news

coverage, this analysis helps them identify rel‐

evant stories and coverage they might not oth‐

erwise have encountered and uncover connec‐

tions, emphases and narrative shifts that en‐

able more comprehensive reporting and deep‐

er, evidence-based research.

This report is entirely machine generated us‐

ing  Gemini  3  and  may  include  errors  and

omissions. Please verify all findings. No data

is used to train or tune any AI model.

For questions or suggestions,  please contact

kalev.leetaru5@gmail.com. You can also learn

more  about  the  GDELT  Project  at  https://

blog.gdeltproject.org/ and  the  Internet  Ar‐

chive's  TV  News  Archive  at  https://ar‐

chive.org/details/tv.
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