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Iran Negotiates for Survival in Geneva
while Threatening US Naval Assets and
Suppressing Anniversary Unrest

DAY-AT-A-GLANCE: February 17, 2026 - A day of extreme cognitive dissonance. High-stakes diplomacy,
aggressive rhetoric, and a security apparatus struggling to contain "Chehelom” mourning ceremonies.

GENEVA NEGOTIATIONS
& ECONOMIC GAMBIT

« Indirect talks with US (Kushner, Witkoff) via Oman.

« Araghchi reports “common understanding” on
principles, but gap remains.

« Iran offers energy/mining package to bypass Congress,
appealing to Trump’s “businessman’s approach.” (, ,..)

“CHEHELOM” CRACKDOWN
& GRIEF CAPTURE

« Heavy deployment to prevent 40th-day protests
(Abdanan, Mashhad, Tehran).

. Reglme anempts to co-opt grlef by redefining victims
as "martyrs” or “seditionists.” Families resist. ( , , )

KHAMENEI'S NAVAL THREATS
& MILITARY BRINKMANSHIP

» Khamenei threatens to sink US carriers with “secret
weapons,” dismisses US pressure.
« Coordinated good-cop/bad-cop routine with diplomats.

MASSIVE INCARCERATION
& JUDICIAL PROCESSING

« Hrana reports over 53,500 arrests, 25,000 injured.

« Detainees in non-standard facilities (IRGC warehouses).
« Rapid-fire judicial processing using espionage laws.

DIGITAL SUPPRESSION & TOTALITARIAN TECH CONVERGENCE
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% STARLINK it
BLOCKED

t‘ national intranet.

* Deep cooperatlon with China/Russia on “anti-space”
Starlink jamming and surveillance.
« Cyber Protection Bill codifies digital isolation. ( , )

SHORT TERM (1-4 WEEKS) I MEDIUM TERM (1-6 MONTHS) ' LONG TERM (1-5 YEARS)

High risk of tactical milital
“accidents” in Persian GuI?,Surge
in “sedition” trials & potential
executions as deterrent. ( , )

Structural “Sino-fication” of
Iranian internet complete. Isolated,
surveillance state dependent on
Russia-China security orbit. ( , )

Geneva talks likely hit a wall over
enrichment. Trump may face Israeli
ultimatum for military action if
diplomatic path fails. ( , )

RECOMMENDATIONS & IMPLICATIONS
FOR INTERNATIONAL POLICY FOR PRIVATE SECTOR/INVESTORS

0 o ¢ &K @

Security: Prepare for asymmetric naval tactics. Regulatory Risk: Extreme legislative risk for US firms

Diplomatic: Skepticism towards economic package; engaging with Iran. "

likely a tactical ploy. Supply Chain: “Active” threat to Strait of Hormuz;

Human Rights: Demand access to non-standard reassess war risk insurance. .

detention centers. ( , ) Tech/Telecom: “White-listing” means imminent
disconnection for Saa$ providers. ( , )
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IRAN NEGOTIATES FOR SURVIVAL
IN GENEVA WHILE THREATENING
US NAVAL ASSETS AND
SUPPRESSING ANNIVERSARY
UNREST

DAY-AT-A-GLANCE

February 17, 2026, marked a day of extreme
cognitive dissonance for the Iranian state,
characterized by a high-stakes diplomatic ef-
fort in Geneva, aggressive military rhetoric
from the Supreme Leader, and a domestic se-
curity apparatus struggling to contain the
"Chehelom" (40th-day) mourning ceremonies
for thousands killed in recent protests. In
Geneva, Foreign Minister Abbas Araghchi en-
gaged in a second round of indirect talks with
US representatives, including Jared Kushner
and Steve Witkoff, mediated by Oman. While
Araghchi reported a "common understanding"
on "guiding principles," the gap remains vast,
with Iran demanding the lifting of crippling
sanctions in exchange for concessions, while
the US—under pressure from Israel—seeks
the total dismantling of Iran’s nuclear infra-
structure and severe limits on its ballistic mis-
sile program. Notably, the Iranian team has
pivoted toward a "businessman's approach,"

offering the Trump administration an econom-
ic package that includes investment opportu-
nities in Iran’s energy and mining sectors to
incentivize a deal.

Simultaneously, Supreme Leader Ali
Khamenei delivered a defiant speech aimed at
both domestic and international audiences.
He dismissed US threats, claiming that for 47
years the US has failed to destroy the Islamic
Republic and asserting that Iran possesses
weapons capable of sinking the US aircraft
carriers currently deployed to the region. Do-
mestically, the regime is engaged in a sophis-
ticated war of narratives. Khamenei attempt-
ed to co-opt the grief of the January 2026 mas-
sacre by classifying some victims as "martyrs"
while labeling others as "seditionists" or "for-
eign agents." Despite these attempts at "grief
management," reports from cities like Ab-
danan, Mashhad, and Tehran indicate contin-
ued unrest, internet shutdowns, and a massive
wave of arrests, with human rights organiza-
tions reporting over 53,000 detainees since
the start of the current crisis.

MAJOR DEVELOPMENTS

* Geneva Indirect Negotiations: Foreign
Minister Abbas Araghchi met with the
Omani mediator to exchange messages
with a US delegation led by Steve Witkoff
and Jared Kushner. Araghchi reported
progress on "general principles" but em-
phasized that drafting a final text remains
difficult and time-consuming. Iran is report-
edly offering an economic package to the
US to secure a deal (Source, Source,

urce, Source).
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Khamenei’'s Naval Threats: Supreme
Leader Ali Khamenei publicly threatened to
sink US aircraft carriers (USS Abraham
Lincoln and USS Gerald Ford) currently
stationed near Iranian waters, calling them
"dangerous" but vulnerable to Iranian "se-
cret weapons." He claimed Donald Trump
is the latest in a line of US presidents who
have failed to achieve regime change
(Source, Source, Source).

The "Chehelom" Crackdown: Security
forces deployed heavily across Iran to pre-
vent protests on the 40th day following the
January 8-9 massacres. Clashes and gunfire
were reported in Abdanan, while Mashhad
saw anti-government slogans
mourning rites. The government attempted
to host its own "official" ceremonies to co-
opt the narrative (Source, Source, Source,
Source).

during

Massive Incarceration Totals: The Hrana
human rights agency reported that over
53,500 people have been arrested and
more than 25,000 injured during the cur-
rent wave of unrest. Reports indicate de-
tainees are being held in non-standard fa-
cilities like warehouses belonging to the
IRGC (Source, Source, Source).

Digital Suppression and "White-List-
ing": Technical analysts confirmed that
Iran is moving toward a "white-list" inter-
net model, where only government-ap-
proved traffic is allowed. Reports also de-
tailed deep cooperation between Iran, Chi-
na, and Russia to develop "anti-space" tech-
nology to jam Starlink satellite signals
(Source, Source, Source).

KEY GOVERNANCE TOPICS

Geopolitics: The US has deployed the USS
Gerald Ford to the region, adding to the
USS Abraham Lincoln. Analysts view this as
"leveraging military pressure" to force a
diplomatic breakthrough. Iran, in response,
conducted "Smart Control of the Strait of
Hormuz" naval exercises, implicitly threat-
ening global oil transit (Source, Source,
Source).

Domestic Stability: The regime faces an
"unhealable wound" following the January
massacres. The Supreme Leader’s attempt
to categorize the dead into "martyrs"
(security forces/bystanders) and "sedition-
ists" (activists) is seen by sociologists as a
failure to recognize the organic, wide-
spread nature of the opposition (Source,
Source).

International Relations: Israel has estab-
lished four non-negotiable conditions for
any US-Iran deal: zero enrichment, removal
of all enriched material, dismantling of all
nuclear infrastructure, and limiting missile
range to 300km. Trump’s " businessman"
approach may conflict with these Israeli
red lines (Source, Source, Source).

Economic Statecraft: The Iranian delega-
tion has explicitly offered US companies in-
vestment rights in energy and mining sec-
tors. This is a strategic attempt to bypass
the US Congress by appealing directly to
Trump’s interest in "America First" eco-
nomic gains (Source, Source, Source).

Critical Infrastructure: Iran is readying a
"switch" to completely disconnect from the
global internet and transition to a national
intranet during "security events." Reports
indicate this infrastructure was tested dur-
ing the January 18-19 blackout (Source,
Source).
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* Legislation:

o Cyber Protection Bill (Tarh-e Sianat):
Discussion of the "National System for
Regulating Cyberspace," which provides
the legal framework for the national in-
tranet and criminalizes the sale/distribu-
tion of VPNs (Source, Source).

Espionage Punishment Law: Passed
following the "12-day war" (referencing a
previous conflict), this law is being used
to prosecute current protesters under
charges of "War against God"
(Moharebeh) and "Corruption on Earth"
(Source, Source).

o Note 48 of the Criminal Procedure
Code: This regulation restricts political
detainees to a list of government-ap-
proved lawyers, which is being strictly
and "illegally" enforced in Tehran courts
(Source, Source).

o]

LEGISLATION/POLICY

Current policy is focused on the legal codifica-
tion of digital isolation and the rapid-fire judi-
cial processing of tens of thousands of de-
tainees. The state is utilizing emergency "espi-
onage" and "security" laws passed in the wake
of recent military escalations to bypass tradi-
tional due process.

* Cyber Protection Bill (Tarh-e Sianat):
Legally mandates the Ministry of Communi-
cations to identify and "disable" all censor-
ship-circumvention tools (VPNs) and estab-
lishes the National Information Network as
the "default" state for Iranian internet
users (Source, Source).

* BILLS DISCUSSED/DEBATED: The "Na-

tional System for Regulating Cyberspace"
(the rebranded Sianat bill) remains the pri-
mary legislative vehicle for digital suppres-
sion, granting the Supreme Council of Cy-
berspace and security agencies total con-
trol over bandwidth and access (Source).

* HEARINGS & PRESS EVENTS:

o Araghchi Press Conference (Geneva):
Announced agreement on "principles"
but warned of a long road to a specific
text (Source).

o Supreme Leader’s Address to Tabriz
Residents: Categorized protest victims
and issued military threats against US
naval assets (Source, Source).

o Senator Lindsey Graham Press Event
(Tel Aviv): Stated that US and Israeli
goals are aligned and that both diplomat-
ic and military paths lead to regime
change (Source, Source).

DEEP DIVE: TRENDS AND
THEMES

e The Businessman’s Gambit: Iran has

identified a perceived vulnerability in the
Trump administration: the preference for
"deals" over ideology. By proposing a pack-
age that benefits US mining and energy
firms, Tehran hopes to create a rift between
Trump and the US Congress/Israeli inter-
ests. However, analysts remain skeptical
that Trump can lift sanctions without Con-
gressional approval, which remains hostile
(Source, Source, Source, Source).
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* State-Sanctioned Grief Capture: The
regime is attempting to "manage" the trau-
ma of the January massacres by redefining
the victims. By inviting families to govern-
ment-run ceremonies in mosques and
shrines, the state seeks to transform an
anti-regime tragedy into a pro-state narra-
tive of "martyrdom against foreign sedi-
tion." This is meeting fierce resistance from
families who are performing "dances of
grief" and playing their loved ones' favorite
music at gravesites, rejecting Islamic ritual
(Source, Source, Source).

The Convergence of Totalitarian Tech:
Evidence is mounting of a "Digital Axis" be-
tween Iran, China, and Russia. Iran is not
just buying Chinese hardware; it is adopt-
ing the Chinese "Sovereign Internet" mod-
el. The reported 80% success rate in jam-
ming Starlink signals suggests that Iran
has successfully integrated advanced anti-
satellite/jamming capabilities into its do-
mestic crackdown toolkit (Source, Source).

Military Brinkmanship as Negotiating
Leverage: Khamenei’'s carrier-sinking
threats and the IRGC's "Hormuz Control"
drills are timed to coincide with Araghchi’s
presence in Geneva. The strategy is to sig-
nal that Iran is willing to risk a "scorched
earth" regional war rather than accept a
"surrender" deal. This suggests that the
"pragmatists" in the Foreign Ministry and
the "ideologues" in the Leader's office are
playing a coordinated good-cop/bad-cop
routine (Source, Source, Source).

STRATEGIC FORESIGHT

* Short Term (1-4 Weeks): High risk of tac-
tical military "accidents" in the Persian Gulf
as the USS Gerald Ford arrives and Iran
continues its "Hormuz Control" drills. Ex-
pect a further surge in "sedition" trials and
potentially the first wave of executions re-
lated to the January protests to serve as a
deterrent (Source, Source).

e Medium Term (1-6 Months): The Geneva
talks will likely hit a wall if Iran refuses to
address its enriched uranium stockpile (ap-
prox. 440kg of 60% uranium). Trump may
face an ultimatum from Netanyahu to end
the "diplomatic hook" and engage the "mili-
tary hook" if no breakthrough occurs within
Trump's self-imposed one-month deadline
(Source, Source, Source).

* Long Term (1-5 Years): Structural "Sino-
fication" of the Iranian internet will likely
be complete, creating a permanent digital
barrier between the regime and the global
information flow. If the regime survives this
mourning cycle, it will likely be as a more
isolated, technologically-advanced surveil-
lance state dependent on the Russia-China
security orbit (Source, Source).
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RECOMMENDATIONS &
IMPLICATIONS

* For International Policy:

o Security: Naval commanders in the Per-
sian Gulf should prepare for "asymmetric
swarming" tactics and the use of anti-
ship ballistic missiles, as signaled by
Khamenei's carrier threats (Source).

o Diplomatic: Policy makers should treat
Iran’s "economic package" with skepti-
cism; it is likely a tactical ploy to create
US domestic division rather than a sign
of genuine regional realignment
(Source).

o Human Rights: International bodies
must demand access to the "non-stan-
dard" detention centers (warehouses)
where tens of thousands of Jan 2026 pro-
testers are reportedly being held without
legal counsel (Source, Source).

* For Private Sector/Investors:

o Regulatory Risk: Any attempt by US
firms to engage with Iran’s proposed
mining/energy package faces extreme
legislative risk in the US Congress,
where anti-regime sentiment is at a his-
toric high (Source).

o]

Supply Chain/Maritime Safety: The
threat to the Strait of Hormuz is "active."
War risk insurance for tankers in the
Persian Gulf should be reassessed imme-
diately (Source).

Tech/Telecom: The "white-listing" of the
Iranian internet means that any SaaS or
digital service provider still operating in
Iran must anticipate imminent and per-
manent disconnection from Iranian users
(Source).

o

ABOUT THIS REPORT

Today's Media Trends is a public interest ex-
periment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the Inter-
net Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine yester-
day's coverage from each television news
channel to tease out the overarching themes
and trends of its news coverage into a richly
annotated thematic analysis. Each high-level
insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify rel-
evant stories and coverage they might not oth-
erwise have encountered and uncover connec-
tions, emphases and narrative shifts that en-
able more comprehensive reporting and deep-
er, evidence-based research.

This report is entirely machine generated us-
ing Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet Ar-
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chive's TV News Archive at https://ar-
hi Jetail '
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