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YOUTH-LED UPRISINGS IN

SARAJEVO AND SYSTEMIC

GOVERNANCE FAILURES IN THE

BALKANS INTERSECT WITH HIGH-

STAKES US-MEDIATED DIPLOMATIC

MANEUVERS IN GENEVA.

DAY-AT-A-GLANCE

On  February  17,  2026,  the  Balkan  region

faced a convergence of acute domestic crises

and complex geopolitical shifts. In Bosnia and

Herzegovina, the "Erdovan Morankić" tragedy

—a fatal tram accident in Sarajevo—has esca‐

lated into a significant youth-led protest move‐

ment now in its fifth day. This movement has

already forced the resignations of the Saraje‐

vo Canton Premier, Nihad Uk, and the Direc‐

tor of the public transit company GRAS, Senad

Mujagić. The protests represent a broader re‐

jection  of  decades  of  systemic  negligence,

with youth activists now targeting the Minis‐

ter of Education and demanding a total over‐

haul of institutional accountability. Simultane‐

ously, the state-level government remains par‐

alyzed, as the House of Peoples failed to reach

a quorum due to intentional boycotts by SNSD

delegates,  stalling  critical  European  reform

laws and election integrity measures.

Geopolitically,  the  day  was  defined  by  the

transition of the Munich Security Conference

into active, US-mediated negotiations in Gene‐

va regarding the wars in Ukraine and the Ira‐

nian nuclear program. US Secretary of State

Marco  Rubio’s  "survival  vs.  prosperity"

rhetoric in Munich has left European allies un‐

easy about the transactional nature of the sec‐

ond  Trump  administration’s  commitment  to

NATO. This is further complicated by a grow‐

ing energy rift: Hungary and Slovakia have is‐

sued  a  diplomatic  ultimatum to  Croatia,  de‐

manding  the  use  of  the  Jadranski  Naftovod

(JANAF) to transport Russian oil after Ukraine

blocked the Druzhba pipeline. This creates a

friction point between EU sanctions regimes

and the energy security needs of Central Eu‐

ropean  nations  supported  by  Washington’s

"strategic exemptions."

MAJOR DEVELOPMENTS

Sarajevo  Youth  Uprising  and  Govern‐

ment  Collapse: Fifth  day  of  protests  in

Sarajevo  saw hundreds  of  youth  blocking

major thoroughfares, demanding the resig‐

nation  of  the  Education  Minister  and  a

transparent  investigation  into  the  GRAS

tram  accident.  The  Sarajevo  Canton  gov‐

ernment is now in a technical mandate fol‐

lowing  Premier  Nihad  Uk’s  resignation

(Source, Source, Source). 

State-Level  Institutional  Paralysis: The

Bosnia and Herzegovina House of Peoples

failed to convene for a hitna (urgent) ses‐

sion  after  SNSD delegates,  led  by  Nikola

Špirić,  withdrew over  the ordering of  the

agenda, effectively blocking the Law on the

Court of  BIH and the VSTV Law (Source, 

Source, Source). 
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Central  European  Energy  Crisis: Hun‐

gary and Slovakia have officially requested

Croatia  enable  Russian  oil  transport

through the JANAF pipeline to circumvent

the  Ukrainian  blockade  of  the  Druzhba

pipeline,  citing  EU  exemptions  (Source, 

Source, Source). 

Geneva  Diplomatic  Marathons: Three-

way negotiations between the US, Russia,

and  Ukraine  commenced  in  Switzerland,

while  indirect  US-Iran  talks  aimed at  the

nuclear program and potential "regime be‐

havior changes" concluded a second round

without a deal (Source, Source, Source). 

Croatian Coalition Instability: The ruling

majority in Zagreb is under threat following

the emergence of videos showing MP Josip

Dabro (DP) singing Ustasha-themed songs,

prompting the HSLS to threaten a coalition

exit (Source, Source). 

Serbian Agricultural  and Civil  Unrest:

Farmers in Serbia have walked out of nego‐

tiations  with  the  Ministry  of  Agriculture,

announcing  a  total  radicalization  of  road

blockades  starting  Wednesday.  Clashes  in

Novi  Sad  between  students  and  "men  in

black"  during  the  Matica  Srpska  anniver‐

sary  have  heightened  domestic  political

tensions (Source, Source, Source). 

KEY GOVERNANCE TOPICS

Geopolitics and International Relations 

US Secretary of State Marco Rubio visited

Budapest to secure a strategic agreement

on  civil  nuclear  energy  and  announce  17

new US investments in Hungary, signaling

a "Golden Era" of  US-Hungarian relations

under  the  Trump  administration  (Source, 

Source). 

The  US  administration  is  conducting  for‐

eign  policy  through  "business  pal"  Steve

Witkoff  and  Putin’s  "money  man"  Kirill

Dmitriev,  bypassing  traditional  State  De‐

partment channels in Ukraine negotiations

(Source, Source). 

European leaders express concern over Ru‐

bio’s  Munich  speech,  which  emphasized

European  "survival"  rather  than  growth,

signaling a shift toward a more isolationist

or transactional US stance (Source). 

Civil Unrest and Domestic Stability 

In  Sarajevo,  youth protesters  rejected Ni‐

had Uk’s resignation as "insufficient," call‐

ing for the removal of the entire "corrupt

system" and the Education Minister specifi‐

cally (Source, Source, Source). 

In Tuzla, citizens protested judicial failures

regarding a case of vehicular homicide and

police  ties  to  a  minor-prostitution  ring

(Source, Source). 

In Novi Sad, masked men attacked students

protesting the presence of SNS leadership

at the Matica Srpska academy, leading to

injuries  and  accusations  of  "state-spon‐

sored thuggery" (Source). 

Energy Security 

Croatia faces a dilemma as a transit hub for

Russian oil.  Experts warn that the JANAF

system, while capable, is over 50 years old

and has never handled the volume required

by  Hungary/Slovakia,  risking  "pressure

shocks" (Source, Source). 

Ukraine has escalated its leverage by cut‐

ting off the Druzhba pipeline, forcing a con‐

frontation  between  EU  members  and  the

US over Russian oil exemptions (Source). 
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Corruption and Governance 

Investigations into the Sarajevo tram acci‐

dent revealed that GRAS awarded a brake-

servicing  contract  to  "Wikler  Promet,"  a

firm with no prior experience in the field,

and did not require proof of expertise in the

tender (Source). 

In  Serbia,  an  investigation  by  BIRN  re‐

vealed that the "Zeleni Sad" environmental

NGO,  founded  by  Environmental  Minister

Sara Pavkov, received 9.5 million dinars in

public funds for "coloring books and bottle

cap  collection"  while  serious  pollution  is‐

sues remain unaddressed (Source, Source).

Legislation and Policy 

The BH House of Peoples failed to discuss

the Law on the High Judicial and Prose‐

cutorial Council (VSTV) and the Law on

the Court of BIH (Source). 

The Election Law of BIH, specifically re‐

garding the introduction of new voter iden‐

tification technologies, remains stalled de‐

spite  active  tenders  for  equipment

(Source). 

The Law on the Regulator of Electricity

and Transmission remains blocked at the

state level (Source). 

The Law on Foreigners in Croatia is set

for  parliamentary debate,  focusing on the

integration of over 170,000 foreign workers

(Source). 

The  EU  Customs  Reform proposal  will

eliminate the 150-euro exemption for small

parcels starting July 1, 2026, impacting e-

commerce from China (Source, Source). 

LEGISLATION/POLICY

Legislative activity in the Western Balkans is

currently characterized by a total blockade of

reform-oriented laws in Bosnia and Herzegov‐

ina, contrasted by regulatory efforts in Croatia

to manage a surge in foreign labor. The Euro‐

pean Union is also moving toward stricter fis‐

cal controls on international e-commerce.

BILLS DISCUSSED/DEBATED: 

VSTV Law & Law on the Court of BIH:

Critical  reforms  for  the  EU  integration

process. SNSD delegates blocked their dis‐

cussion by refusing to attend the session,

claiming the agenda order was "incorrect"

(Source, Source). 

BIH Election Law Amendments: Focused

on  introducing  biometrics  and  electronic

scanners. Currently blocked in the House of

Peoples,  creating  a  legal  vacuum  for  up‐

coming October elections (Source). 

Law  on  Foreigners  (Croatia): Amend‐

ments aimed at formalizing administrative

procedures for the 177,000 foreign workers

currently in the country, though critics ar‐

gue it  fails  to  address integration or  pre‐

vent  "labor-trafficking"  by  middlemen

(Source). 

EU  Carinska  Reforma  (Customs  Re‐

form): Proposes  a  3-euro  fixed  rate  for

packages under 150 euros and total elimi‐

nation of the customs threshold to level the

playing field for local retailers against Chi‐

nese platforms (Source). 

HEARINGS & PRESS EVENTS: 

Sarajevo  Security  Commission  Hitna

Sjednica: Concluded with support for the

police and a call for the prosecutor to main‐

tain transparency regarding the tram inves‐

tigation (Source). 
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Nihad  Uk  Resignation  Press  Confer‐

ence: The Premier claimed his resignation

was a "moral act" and promised that infra‐

structure projects would not halt during the

technical mandate (Source, Source). 

Serbian Agricultural Ministry Meeting:

Negotiations  with  farmers  collapsed  after

the  Minister  allegedly  insulted  protesters

and  refused  to  ban  agricultural  imports

(Source). 

DEEP DIVE: TRENDS AND

THEMES

The "Inat" Movement: Youth as a New Po‐

litical Force A defining theme is the matura‐

tion of a new generation of activists in Saraje‐

vo and Novi Sad. Unlike previous generations,

these protesters reject traditional political la‐

bels  (SDA,  SDP,  SNS).  They  are  focused  on

"human-level"  security—safe  transit,  clean

streets, and professional competence—rather

than  abstract  constitutional  reforms.  The

Sarajevo protests, in particular, demonstrate a

high degree of digital coordination and a re‐

fusal to allow political parties to "co-opt" their

movement. The use of the slogan "This could

have been us" underscores a visceral identifi‐

cation with the victim, turning a municipal ac‐

cident  into  a  referendum  on  state  capacity

(Source, Source, Source).

Transactional  Diplomacy  and  the

Marginalization of "Old Europe" Under the

second Trump administration, US foreign poli‐

cy in Europe has pivoted away from Brussels

and  toward  ideologically  aligned  leaders  in

Budapest and Bratislava. Marco Rubio’s skip‐

ping of high-level EU representatives in Mu‐

nich  to  meet  directly  with  Orban  and  Fico

highlights  a  "divide  and  rule"  strategy.  This

encourages leaders like Milorad Dodik to seek

"strategic  exemptions"  from  sanctions  by

framing themselves as potential US partners,

even  while  they  maintain  backchannels  to

Moscow (Source, Source, Source).

Energy Transit as a Geopolitical Weapon

The  Druzhba  pipeline  shutdown  by  Ukraine

represents  a  tactical  escalation  to  force  EU

members into a harder stance against Russia,

yet it has backfired by creating a "Balkan en‐

ergy corridor" through Croatia. The resulting

tension  between  Zagreb,  Budapest,  and

Bratislava  demonstrates  how  energy  infra‐

structure  is  becoming  the  primary  friction

point for regional alliances (Source, Source).

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect intensi‐

fied street blockades in Serbia as agricul‐

tural  unions  radicalize.  In  Sarajevo,  the

"technical mandate" of the government will

likely lead to project  delays and potential

garbage  or  transit  crises,  further  fueling

youth  anger.  The  Croatian  government

faces a confidence vote that could lead to

early  elections  if  HSLS  departs  (Source, 

Source). 

Medium Term (1-6  Months): The  April

elections in Hungary will  be a litmus test

for "Orbanism" under the weight of EU iso‐

lation vs. US support. If Orban wins, expect

a  further  hardening  of  the  Budapest-

Bratislava-Banja Luka axis. In BIH, the lack

of an Election Law update by the House of

Peoples could lead to a constitutional crisis

ahead of the October vote (Source, Source).
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Long Term (1-5 Years): A structural shift

in NATO’s eastern flank is underway. If the

US continues to favor bilateral deals (like

the  US-Hungary  nuclear  pact)  over  EU-

wide  agreements,  the  "Single  Market"

could fragment into regional energy and se‐

curity blocs. Bosnia and Herzegovina may

see a "natural" partition of influence if state

institutions  remain  permanently  blocked

(Source, Source). 

RECOMMENDATIONS &

IMPLICATIONS

For International Policy: 

Security: The US-mediated talks in Geneva

(Witkoff/Dmitriev) suggest a move toward a

"frozen  conflict"  model  in  Ukraine,  which

may embolden secessionist rhetoric in Re‐

publika Srpska. 

Diplomatic: The  marginalization  of  the

High Representative in BH by local actors

(Dodik/Cvijanovic)  following  their  US  trip

indicates a declining efficacy of OHR man‐

dates without active US enforcement. 

Stability: Systemic  corruption  in  public

utilities (GRAS) is now a primary driver of

instability;  international  aid  should  shift

from "infrastructure" to "oversight and au‐

dit" (Source, Source). 

For Private Sector/Investors: 

Supply  Chain  Risk: Serbian  road  block‐

ades  by  farmers  and  potential  strikes  by

transport  workers  (due  to  Schengen  visa

limits)  pose  immediate  threats  to  land-

based logistics across the Balkans (Source, 

Source). 

Energy Costs: The transition of Russian oil

from  pipeline  to  tanker  (via  Croatia)  will

significantly increase energy costs for Cen‐

tral  European  industrial  hubs,  impacting

downstream manufacturing (Source). 

Regulatory  Compliance: Investors  in  e-

commerce must prepare for the July 1 elim‐

ination  of  EU customs  exemptions,  which

will require significant adjustment to pric‐

ing models for non-EU goods (Source). 

ABOUT THIS REPORT

Today's Media Trends is a public interest ex‐

periment  in  applying  deep  thematic  trend

analysis  to  television  news  coverage  from

around the world to explore how responsibly

applied advanced AI can help journalists and

scholars  better  understand  the  overarching

trends,  themes  and  patterns  of  our  global

world.

No data is used to train or tune any AI

model.

Each morning, in collaboration with the Inter‐

net  Archive's  TV  News  Archive,  we  apply

Google's Gemini 3 to deeply examine yester‐

day's  coverage  from  each  television  news

channel to tease out the overarching themes

and trends of its news coverage into a richly

annotated thematic  analysis.  Each high-level

insight  is  connected  back  to  the  original

broadcast, allowing journalists and scholars to

understand the dominate themes and trends

and  instantly  click  out  to  the  underlying

sources for details.

By  helping  journalists  and  scholars  see  the

broader  trends  and  patterns  of  global  news

coverage, this analysis helps them identify rel‐

evant stories and coverage they might not oth‐

erwise have encountered and uncover connec‐

tions, emphases and narrative shifts that en‐
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able more comprehensive reporting and deep‐

er, evidence-based research.

This report is entirely machine generated us‐

ing  Gemini  3  and  may  include  errors  and

omissions. Please verify all findings. No data

is used to train or tune any AI model.

For questions or suggestions,  please contact

kalev.leetaru5@gmail.com. You can also learn

more  about  the  GDELT  Project  at  https://

blog.gdeltproject.org/ and  the  Internet  Ar‐

chive's  TV  News  Archive  at  https://ar‐

chive.org/details/tv.
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