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IRAN NAVIGATES EXISTENTIAL
DUALITY OF GENEVA DIPLOMACY
AND CONTINUED DOMESTIC
SUPPRESSION DURING THE 40TH
DAY OF THE JANUARY CRACKDOWN

DAY-AT-A-GLANCE

On February 18, 2026, the Iranian state finds
itself at a critical juncture, attempting to syn-
chronize a desperate diplomatic overture in
Geneva with a persistent, violent crackdown
on domestic dissent. The "two-track" strategy
is evident as Foreign Minister Abbas Araghchi
engages in indirect negotiations with the
Trump administration’s envoys, including
Steve Witkoff and Jared Kushner, offering sig-
nificant nuclear concessions—reportedly a 3-
to-5-year enrichment freeze—in exchange for
immediate sanctions relief. This diplomatic
flexibility is sharply contrasted by Supreme
Leader Ali Khamenei’s bellicose rhetoric, in
which he threatened to sink US aircraft carri-
ers and insisted that missile programs remain
non-negotiable, a posture likely intended to
pacify hardline domestic elements and main-
tain a position of "asymmetric" strength
(Source, Source, Source, Source).

Domestically, the regime is struggling to con-
tain the "Chehellum" (40th-day) memorials for
the thousands killed during the "Dey month"
(January 2026) protests. Despite heavy securi-
ty presence, renewed demonstrations broke
out in Mashhad, Abdanan, and Tehran, with
security forces reportedly firing on mourners.
Khamenei’s attempt to bifurcate the victims—
classifying some as "martyrs" and others as
"seditionists"—reveals a sophisticated narra-
tive-capture strategy designed to erode the
unity of the protest movement. Simultaneous-
ly, the state is accelerating its "National Inter-
net" project, utilizing Chinese and Russian
technology to create "white lists" and produce
"synthetic traffic" to mask digital suppression
and maintain control over the flow of informa-
tion during periods of unrest (Source, Source,
Source, Source).
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MAJOR DEVELOPMENTS

e The Geneva Diplomatic Track and Nu-
clear Concessions

[e]

(o]

Foreign Minister Abbas Araghchi reports
reaching a "general agreement on guid-
ing principles" with US negotiators in
Geneva, despite significant gaps on "red
lines" (Source, Source, Source).

Internal sources suggest Iran has offered
to freeze uranium enrichment for 3 to 5
years (covering the duration of the
Trump presidency) and join a regional
consortium for non-military enrichment
(Source, Source, Source).

The US administration, through Vice
President ].D. Vance, remains skeptical,
stating that while negotiations have been
"constructive," Iran has not yet met the
President’s red lines regarding missile
range and regional proxy support
(Source, Source, Source).

* Domestic Unrest and 40th-Day Memori-
als
o Massive security mobilization failed to

prevent protests in cities like Abdanan
and Mashhad during the 40th-day memo-
rials of the January (Dey) massacre
(Source, Source, Source, Source).

Supreme Leader Khamenei issued a tele-
vised address attempting to co-opt the
narrative of the dead, dividing them into
"defenders of security," "innocent by-
standers," and "deceived individuals,"
while labeling core activists as "sedition-
ists" (Source, Source, Source, Source).

Teachers' unions and student organiza-
tions have called for widespread strikes,
highlighting that 17% to 45% of those ar-
rested or killed during the protests were
students (Source, Source, Source).

(Source, Source, Source, Source, Source,
Source, Source, Source)
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* Military Posturing and Asymmetric
Threats

o]

]

The US has deployed the USS Gerald
Ford to the region, significantly increas-
ing strike capabilities. J.D. Vance indicat-
ed the President retains the authority to
end diplomacy in favor of military action
(Source, Source, Source, Source).

Khamenei countered with threats of us-
ing "unseen weapons" to sink US carri-
ers, emphasizing a strategy of asymmet-
ric warfare (Source, Source, Source,
Source).

Iran and Russia announced joint naval
exercises in the Gulf of Oman, signaling
a strategic alignment despite Russia's
perceived abandonment of Iran during
the "12-Day War" (Source, Source,
Source).

(Source, Source, Source, Source, Source,
Source, Source)

* Digital Sovereignty and Information
Warfare

[e]

Evidence has emerged of a concerted ef-
fort by the Iranian state to flood
Wikipedia with state-narrative-aligned
images and content to influence AI chat-
bots like ChatGPT and Gemini (Source,
Source).

The Iranian government is reportedly
utilizing Chinese and Russian technology
to implement a "White List" internet sys-
tem, effectively creating a "National In-
ternet" that can be isolated from the
global web during crises (Source,
Source).

(Source, Source, Source)

¢ Russia-Ukraine Peace Mediation
o Round 3 of Geneva talks between Russia

and Ukraine, mediated by the US (Steve
Witkoff), concluded with "constructive"
but "difficult" dialogue (Source, Source,
Source).

o Key sticking points remain the annexa-

tion of eastern territories and the control
of the Zaporizhzhia nuclear plant
(Source, Source, Source).

(Source, Source, Source)

KEY GOVERNANCE TOPICS

* Geopolitics and International Relations
o The US is leveraging "maximum pres-

sure" via the USS Gerald Ford deploy-
ment to force Iran into a comprehensive
deal that goes beyond nuclear issues to
include missiles and proxies (Source,
Source, Source).

Russia is using Iran as a bargaining chip
in its own negotiations with the US over
Ukraine, offering economic concessions
like oil-for-dollars to the Trump adminis-
tration (Source, Source).

(Source, Source, Source, Source, Source)
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* Domestic Stability and Social Order
o The regime is facing a severe crisis of le-
gitimacy, with 40th-day mourners turn-
ing funerals into anti-government rallies
(Source, Source, Source, Source,
Source).

o A "generational rupture" is evident as
youth (Gen Z) have become the primary
agents of protest, with state-enforced
ideological education failing to suppress
their demands for social and political
freedom (Source, Source, Source).

(Source, Source, Source, Source, Source,
Source, Source)

* State Capacity and Cyber Governance
o The Systematization of Cyberspace
(Cyber Protection Bill) is being used as a
legal framework to hand over internet
control to security agencies and the
Supreme Council of Cyberspace (Source,
Source).

o The state is reportedly using "synthetic
traffic" and "White Lists" to mask inter-
net shutdowns while maintaining essen-
tial banking and state services (Source,
Source).

(Source, Source)

* Economic Statecraft and Corruption
o Iran is attempting to "seduce" the Trump
administration with promises of massive
investment opportunities in oil, gas, and
mining sectors (Source, Source, Source,
Source).

o The "Imam Reza-eia" (charitable founda-
tions) are characterized by activists as
"security entities" that co-opt public ser-
vices and use them as tools for social
control and money laundering (Source).

(Source, Source, Source, Source, Source)

LEGISLATION/POLICY

Recent policy shifts in Iran focus heavily on
digital isolation and the formalization of re-
pressive measures under the guise of "nation-
al security." This includes the active imple-
mentation of the Cyber Protection Bill and
the creation of a "White List" internet archi-
tecture designed to disconnect the population
from global communication platforms during
civil unrest (Source, Source). Additionally, the
US has expanded its sanctions regime to tar-
get the telecommunications sector and offi-
cials involved in digital censorship (Source,
Source).

BILLS DISCUSSED/DEBATED:

* Systematization of Cyberspace (Cyber
Protection Bill): A comprehensive law
that transfers control of Iran’s internet
gateways to the General Staff of the Armed
Forces and security agencies. It mandates
the "ineffectiveness" of filter-breaking tools
(VPNs) and codifies the criminalization of
VPN sales (Source, Source).

* White List Internet Policy: A state policy
whereby only pre-approved IP addresses
and services (mostly domestic) are accessi-
ble, allowing the regime to maintain a
"functioning" economy during full global in-
ternet shutdowns (Source, Source).

HEARINGS & PRESS EVENTS:

* Geneva Press Briefings: Foreign Minister
Araghchi and Vice President J.D. Vance pro-
vided conflicting views on the progress of
negotiations, with the US emphasizing un-
met "red lines" and Iran highlighting "guid-
ing principles" (Source, Source, Source,
Source, Source).
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* Khamenei’'s Tabriz Address: A critical
ideological event where the Supreme Lead-
er attempted to categorize protest victims
to fragment the opposition and threatened
US naval assets (Source, Source, Source,
Source, Source).

* White House Press Briefing (Karoline
Leavitt): The US spokesperson stated that
"diplomacy is the first option" but con-
firmed "multiple reasons" for a potential
military strike on Iran exist (Source,
Source, Source, Source).

DEEP DIVE: TRENDS AND
THEMES

The "Two-Track" Survival Strategy The
regime is executing a strategy of maximalist
domestic suppression and tactical interna-
tional concession. By offering to freeze en-
richment during Trump's term, they aim to se-
cure the regime's survival through 2029, gam-
bling that they can outlast the current US ad-
ministration while crushing the "Dey month"
protest movement through physical violence
and digital isolation (Source, Source, Source,
Source). Khamenei’s "martyr" classification is
a direct attempt to peel away less radicalized
elements of the protest movement (Source,
Source, Source).

Digital Sovereignty as the New Frontier of
War The transition from simple filtering to a
"National Internet" (Intranet) model repre-
sents a permanent structural change in Irani-
an state capacity. By implementing "White
Lists," the state can now maintain essential
functions (banking, government) while com-
pletely cutting off the population from global
narrative-shaping platforms. The report of
state actors flooding Wikipedia to influence Al
training sets suggests an awareness of how
the information environment is shifting

from human search to machine-learning an-
swers (Source, Source, Source).

The Failure of Ideological Indoctrination
The high participation rate of students
(17-45%) in the protests indicates the total
failure of the state education system to
produce "loyal subjects." The regime’s re-
sponse—sending security forces into schools
to conduct "insight classes" (Basirat) featur-
ing descriptions of torture—is an act of des-
peration that likely further radicalizes the
youth rather than intimidating them (Source,
Source, Source, Source).

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Renewed protests
and clashes are highly likely as more 40th-day
memorials occur across Iran. The "National
Internet" will likely face its first major stress
test if a new wave of strikes is successful. The
US will likely set a 14-day deadline for Iran to
respond to the Geneva '"red lines" (Source,
Source).

Medium Term (1-6 Months): If the Geneva
talks collapse, a targeted US/Israeli air
campaign against Iranian missile and nuclear
facilities is a high-probability event, supported
by the dual-carrier presence. If a deal is
struck, expect a significant influx of "shadow"
investment from US-linked entities into the
Iranian energy sector (Source, Source,
Source, Source).

Long Term (1-5 Years): Iran will likely be-
come a digital satellite of China, fully
adopting the "Great Firewall" model to man-
age the persistent generational revolt. The
Supreme Leader’s death remains the ultimate
"black swan" event that could trigger a civil-
military split if the IRGC perceives the current
survival strategy as failing (Source, Source).
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RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* Security: Monitor the USS Gerald Ford’s
movement as a primary indicator of strike
timing. Diplomacy is likely a "delaying ac-
tion" for the US to complete its regional lo-
gistics build-up.

* Economic: Any sanctions relief should be
strictly contingent on digital transparen-
cy, as the regime is using "National Inter-
net" infrastructure to hide human rights
abuses.

* Diplomatic: Engage with Iranian civil soci-
ety (teachers/students) directly, as they
have emerged as the most coherent and re-
silient domestic challengers to the regime's
stability.

For Private Sector/Investors:

* Risk: High probability of supply chain
disruption in the Strait of Hormuz due to
Iran's threats of asymmetric naval warfare.
Briefly reported closures are a "proof of
concept" for the IRGC (Source, Source).

* Compliance: Increased scrutiny on tech-
nology exports to Iran, particularly in
telecommunications, as the US has begun
targeting the "censorship industry" with
visa and financial sanctions (Source,
Source).

* Energy: While Iran is offering "investment
lures," these should be viewed with ex-
treme skepticism given the volatility of
the Geneva talks and the high risk of a
"snap-back" of hostilities within 3 months.

ABOUT THIS REPORT

Today's Media Trends is a public interest ex-
periment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the Inter-
net Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine yester-
day's coverage from each television news
channel to tease out the overarching themes
and trends of its news coverage into a richly
annotated thematic analysis. Each high-level
insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify rel-
evant stories and coverage they might not oth-
erwise have encountered and uncover connec-
tions, emphases and narrative shifts that en-
able more comprehensive reporting and deep-
er, evidence-based research.

This report is entirely machine generated us-
ing Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet Ar-
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