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Nigeria navigates a critical juncture of rapid political reform, deepening security challenges with
foreign support, and global uncertainties. The inte:rlay of executive power, fiscal centralization,
and international alliances will define its future trajectory.
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NIGERIA ENACTS PIVOTAL
ELECTORAL REFORM AMIDST
FISCAL CENTRALIZATION,
GROWING INSURGENCY, AND
ESCALATING US-IRAN
BRINKMANSHIP

DAY-AT-A-GLANCE

The broadcast day of February 19, 2026,
marks a transformative moment for Nigeria’s
political and economic landscape, character-
ized by a rapid consolidation of executive
power and a shift in national security strategy.
President Bola Tinubu signed the Electoral
Act 2026 into law in record time, just 24 hours
after its passage by the National Assembly.
This legislation, while ostensibly modernizing
the system via electronic transmission of re-
sults, includes a controversial "manual back-
up" proviso that critics and civil society orga-
nizations argue preserves old avenues for
electoral fraud. Simultaneously, the President
issued a sweeping Executive Order mandating
that all oil and gas revenues be remitted di-
rectly to the Federation Account, effectively
stripping the Nigerian National Petroleum
Company Limited (NNPCL) of its prior roles in
fund retention. This fiscal centralization has

already triggered resistance from labor
unions, who claim the order overrides existing
legislation (the Petroleum Industry Act) and
threatens thousands of jobs.

The internal security situation reached a new
level of complexity with the arrival of approxi-
mately 200 US troops for "Advise, Assist, and
Train" missions, appearing as a desperate
measure to stem the tide of a multifaceted in-
surgency. This arrival coincided with reports
of a coordinated massacre in Kebbi State by
"Lakurawa" militants, leaving at least 34
dead, and a industrial tragedy in Plateau State
where 37 miners were killed by toxic gas
leaks. These events highlight a state capacity
crisis where infrastructure and security re-
main fragile despite increased revenue in-
flows. On the international stage, the broad-
cast was dominated by the escalating
brinkmanship between the Trump administra-
tion and Iran, with the US President setting a
10-day ultimatum for a nuclear deal before po-
tential military action, while the UK’s monar-
chy faces a "seismic" scandal following the ar-
rest of Andrew Mountbatten-Windsor.

MAJOR DEVELOPMENTS

* Enactment of the Electoral Act 2026:
President Tinubu signed the repealed and
reenacted Electoral Act, which elevates
electronic transmission of results to a statu-
tory requirement but includes a "proviso"
allowing for manual collation (Form EC8A)
if electronic systems fail. (Source, Source,
Source)

* Fiscal Centralization of Oil Revenue: A
new Presidential Executive Order directs
all oil and gas proceeds directly to the Fed-
eration Account, removing NNPCLs 30%
management fee and frontier exploration
fund retention. (Source, Source, Source)
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* Deployment of US Troops to Nigeria:
Up to 200 US military personnel have ar-
rived in Nigeria to provide intelligence, sur-
veillance, and training (ADT) to combat do-
mestic terrorism and "asymmetric war-
fare." (Source, Source)

Kebbi State Massacre and Plateau Min-
ing Tragedy: Coordinated attacks by sus-
pected Lakurawa militants in Kebbi State
resulted in at least 34 fatalities, while a tox-
ic gas leak at a mining site in Plateau State
killed 37 workers. (Source, Source, Source)

Detention of Former Governor El-Rufai:
The Independent Corrupt Practices and
Other Related Offences Commission (ICPC)
confirmed the detention and residence
search of former Kaduna State Governor
Nasir El-Rufai in connection with an ongo-
ing investigation. (Source, Source, Source)

US-Iran Nuclear Ultimatum: President
Donald Trump announced a 10-day window
for reaching a new nuclear agreement with
Tehran, stating the alternative would be
"very traumatic" military action. (Source,
Source, Source)

Arrest of Andrew Mountbatten-Wind-
sor: The King’s brother was arrested in the
UK on suspicion of misconduct in public of-
fice related to his historical ties with Jeffrey
Epstein. (Source, Source, Source)

KEY GOVERNANCE TOPICS

* Geopolitics: Nigeria is increasingly lean-
ing on Western military support (US and
UK/Germany defense attaches) to manage
internal security, signaling a potential shift
away from recent flirtations with non-West-
ern partners like Russia or Turkey. (Source,
Source)

* Economic Statecraft: The administration
is attempting to move from "debt-driven" to
"investment-led" growth, claiming a tax-to-
GDP ratio target of 18% and highlighting a
$20 billion commitment from Shell as a
sign of confidence. (Source, Source)

* Domestic Stability: Rivers State saw a
temporary de-escalation as the House of
Assembly suspended impeachment pro-
ceedings against Governor Fubara follow-
ing a "timely intervention" by President Tin-
ubu. (Source, Source, Source)

* Terrorism and Insecurity: The emer-
gence of the "Lakurawa" militants in the
northwest and continued banditry in the
north-central regions (Niger, Kwara) indi-
cates that current military strategies are
failing to provide basic territorial control.
(Source, Source)

* Corruption and Accountability: High-
profile investigations (El-Rufai) and audit
firm claims of a 13.7 billion Naira annual
payroll fraud in Osun State suggest a deep-
ening effort to use anti-corruption agencies
against political figures or to recover "lost"
state funds. (Source, Source)

* Infrastructure & Energy: The power sec-
tor remains in crisis with unpaid electricity
bills surging to 6 trillion Naira, threatening
the stability of the national grid. (Source,
Source)

LEGISLATION/POLICY

The government is currently pushing a dual-
track agenda of electoral "modernization" and
radical fiscal restructuring of the oil sector.
This has created a friction point between ex-
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ecutive intent and existing legislative frame-
works like the Petroleum Industry Act (PIA).

* Electoral Act 2026: Repeals the 2022 Act.
Formally recognizes the IREV portal and
mandates electronic transmission of re-
sults. Crucially, it includes a proviso for
manual collation if electronic failure occurs
and reduces the notice of election from 360
to 300 days. (Source, Source)

Presidential Executive Order on Oil
Revenue (2026): Mandates all oil and gas
revenues (royalties, taxes, profit oil) be
paid directly to the Federation Account.
Suspends NNPCL's retention of manage-
ment and frontier exploration fees. (Source,
Source, Source)

* 2026 Budget Proposal: A 58.7 trillion
Naira spending plan currently under fire in
the Senate for being based on "unrealistic
assumptions" and poor historical perfor-
mance. (Source, Source, Source)

HEARINGS & PRESS EVENTS:

* Senate Appropriations Committee Bud-
get Defense: Lawmakers confronted the
economic team (Wale Edun, Zach Adedeji)
over the failure to fund the 2025 budget,
with some senators calling it the "worst
budget defense in recent memory." (Source,
Source, Source)

* CSO Press Conference on Electoral Act:
Civil society groups (Taf Africa, etc.) la-
beled the 2026 Act a "missed opportunity,"
criticizing the lack of mandatory real-time
electronic transmission. (Source, Source)

* G-24 Technical Group Meeting: Finance
Minister Wale Edun outlined the shift to-
ward an investment-driven economy.
(Source, Source, Source)

* Pengassin Statement on Executive Or-
der: The oil and gas union warned that the
President's revenue directive is an "attack"
on the PIA and could lead to labor unrest.
(Source)

DEEP DIVE: TRENDS AND
THEMES

The Proviso Politics of Electoral Integrity

The rapid signing of the Electoral Act 2026 re-
veals a tactical maneuver by the ruling APC to
project an image of reform while maintaining
systemic "safety valves." The Senate’s inclu-
sion of a manual backup proviso for result
transmission—framed as a response to Nige-
ria’s broadband limitations—is viewed by crit-
ics as a way to legitimize the "glitches" that
characterized the 2023 elections. The Presi-
dent’s own defense of the bill emphasized that
"final results are not going to be talking to the
computer, but to human beings," signaling a
philosophical resistance to a fully automated,
human-interference-free  system. (Source,
Source, Source)

Fiscal Desperation and the Dismantling of
NNPCL Autonomy

The Executive Order on revenue remittance
suggests the federal government is facing a
severe liquidity crisis despite claims of rising
reserves ($48.5 billion). By bypassing the
NNPCLs internal retention mechanisms, the
President is attempting to maximize the "one
pot" of the Federation Account. However, this
move directly conflicts with the corporatiza-
tion of NNPCL under the PIA. The swift and
aggressive opposition from the Pengassin
union suggests that this fiscal statecraft may
backfire, potentially creating a "legal and la-
bor war" within the country's most vital eco-
nomic sector. (Source, Source, Source)
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The Return of Foreign Boots: Sovereignty
for Survival

The arrival of US troops marks a significant
reversal in Nigeria’s traditional "non-aligned"
and sovereignty-protective stance. The will-
ingness to host foreign troops for "asymmetric
warfare" training and surveillance suggests
that the Nigerian military acknowledges its in-
ability to secure territory against new threats
like the Lakurawa militants. This development
occurs against a backdrop of increasing US-
Iran tensions, suggesting Nigeria may be posi-
tioning itself as a key regional ally for Western
interests in exchange for the technology and
intelligence needed to survive the 2027 elec-
tion cycle without total security -collapse.
(Source, Source)

STRATEGIC FORESIGHT

Short Term (1-4 Weeks):

* Expect heightened tensions during the Sat-
urday FCT area council elections, which
will serve as the first practical test of the
Electoral Act 2026. (Source, Source)

* Potential for localized labor strikes or
protests within the oil sector as Pengassin
formalizes its challenge to the Presidential
Executive Order. (Source)

* Increased military activity in Kebbi and
Niger states as Nigerian forces, likely sup-
ported by new US intelligence assets, at-
tempt to respond to the Lakurawa raids.
(Source, Source)

Medium Term (1-6 Months):

* A significant legal battle is likely to reach
the Supreme Court regarding the constitu-
tionality of using an Executive Order to
override the NNPCL provisions of the Pe-
troleum Industry Act. (Source)

* Budgetary friction will increase as the 2025
"carryover" projects collide with 2026
spending priorities, likely leading to further
contractor arrears and stalled infrastruc-
ture development. (Source, Source)

* The political fate of Nasir El-Rufai will sig-
nal whether the administration intends to
use the ICPC/EFCC for genuine reform or
as a tool for elite consolidation ahead of
2027. (Source)

Long Term (1-5 Years):

* The 2027 elections will be shaped by the
"manual backup" proviso, with the potential
for widespread litigation if electronic re-
sults and manual forms do not tally in key
states. (Source, Source)

e If the US-Iran nuclear ultimatum leads to
conflict, global oil prices will spike, provid-
ing Nigeria with a massive revenue windfall
that may be mismanaged due to the ongo-
ing dispute over Federation Account remit-
tance. (Source, Source)

* Nigeria’s move toward the "China of Africa"
model remains contingent on resolving the
6 trillion Naira power sector debt and sta-
bilizing the Naira through actual invest-
ment rather than just debt management.
(Source, Source, Source)

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

* Security Alignment: Western allies should
monitor the deployment of US troops to en-
sure they are not perceived as supporting
specific political outcomes, which could
fuel anti-Western sentiment among local
populations already skeptical of the 2026
Electoral Act. (Source, Source)
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* Regional Spillover: The US-Iran
brinkmanship has direct implications for
West African maritime security; any disrup-
tion in the Gulf could increase the impor-
tance of the Nigerian Navy, which currently
ranks #1 in Africa. (Source, Source)

* Human Rights Oversight: The detention
of figures like El-Rufai and the search of his
residence must be monitored by interna-
tional bodies to ensure due process is main-
tained, avoiding the perception of "political
persecution" that could destabilize the do-
mestic polity. (Source, Source)

For Private Sector/Investors:

* Regulatory Compliance Risk: Companies
in the oil and gas sector must prepare for a
period of legal uncertainty regarding pay-
ments. The conflict between the Executive
Order and the PIA means that remittance
routes for royalties and taxes may change
abruptly. (Source, Source)

* Energy Sector Liquidity: The 6 trillion
Naira in unpaid electricity bills indicates
that the power sector remains a high-risk
investment environment. Infrastructure
projects dependent on steady power supply
should factor in continued grid instability.
(Source, Source)

* Operational Safety: The mining tragedy in
Plateau State underscores the urgent need
for foreign investors in the solid minerals
sector to implement independent gas moni-
toring and safety systems, rather than rely-
ing on local community seeded sites which
may lack professional oversight. (Source,
Source)

ABOUT THIS REPORT

Today's Media Trends is a public interest ex-
periment in applying deep thematic trend

analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the Inter-
net Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine yester-
day's coverage from each television news
channel to tease out the overarching themes
and trends of its news coverage into a richly
annotated thematic analysis. Each high-level
insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify rel-
evant stories and coverage they might not oth-
erwise have encountered and uncover connec-
tions, emphases and narrative shifts that en-
able more comprehensive reporting and deep-
er, evidence-based research.

This report is entirely machine generated us-
ing Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet Ar-
chive's TV News Archive at https://ar-

hive.or ils/tv.
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