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ALGERIAN GOVERNANCE SNAPSHOT: RAMADAN STABILITY,
REFORM & REGIONAL POSTURING (FEB 21, 2026)

State Narratives on Market Control, Decentralization, and Geopolitical Tensions

1. RAMADAN & MARKET STABILITY: THE PERFORMANCE OF GOVERNANCE
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ALGERIAN GOVERNANCE
PRIORITIZES MARKET STABILITY
AND ADMINISTRATIVE REFORM

AMIDST RAMADAN RELIGIOUS
OBSERVANCE AND HEIGHTENED
REGIONAL CRITICISM OF
MOROCCO

DAY-AT-A-GLANCE

The Algerian state media narrative for
February 21, 2026, is dominated by
the logistics of the month of Ramadan,
blending religious piety with a robust
defense of state capacity and econom-
ic resilience. A central theme is the
government’s proactive management
of the supply chain for essential goods
—specifically cooking oil and sugar—
to prevent shortages and price goug-
ing during the high-demand fasting
period. The inauguration of a new re-
gional administrative annex in Oran
serves as a flagship example of the ad-
ministration's "decentralization" strat-
egy, aiming to reduce the bureaucratic

burden on citizens and the diaspora.
By showcasing increased production
at the Almahrosa and Tafadis industri-
al units, the state is signaling to the
public that despite global economic
pressures, domestic food security re-
mains stable. Simultaneously, the Al-
gerian state is intensifying its informa-
tion warfare against neighboring Mo-
rocco. Extensive coverage is dedicated
to the social "neglect" and "marginal-
ization" within Morocco, using stark
imagery of rural poverty and lack of
infrastructure to contrast the Moroc-
can "Makhzen" (the ruling establish-
ment) with Algeria’s own state-led de-
velopment and humanitarian efforts.
This regional posturing is further bol-
stered by Algeria’s leadership in orga-
nizing collective Iftars for displaced
families in Gaza, positioning the na-
tion as a regional moral authority. Do-
mestically, the day features a sophisti-
cated integration of tradition and
technology, exemplified by Al-assisted
historical recreations of Algerian fe-
male scholars and high-level medical
discussions on the biological benefits
of fasting, effectively modernizing the
Ramadan experience for a contempo-
rary audience.



MAJOR DEVELOPMENTS * Geopolitical Posturing and Information
Operations
o Media reports highlighted severe social

unrest and "systemic marginalization" in

* Industrial Scaling for Food Security
o The Almahrosa cooking oil production

unit has reached a daily output of 220
tons, with plans to scale to 250 tons to
meet Ramadan demand. The unit oper-

rural Morocco, citing a lack of roads and
healthcare as evidence of the Makhzen's
failure to meet basic citizen needs

ates on a 24/7 basis with rigorous quality (Source, Source).

control systems (Source). o Algerian initiatives provided a collective

Iftar for displaced Palestinians in north-
ern Gaza, reinforcing Algeria’s diplomat-
ic and humanitarian commitment to the
Palestinian cause (Source, Source).

o The Tafadis sugar refinery in Boumerdes
has increased production to 600 tons per
day, with a theoretical maximum capaci-
ty of 2,000 tons. The facility is being pro-
moted as an ecological model using cir-

cular economy principles (Source). (Source, Source)

* Expansion of Saharan Agriculture

o In Timimoun, greenhouse farming (cul-
ture sous-serre) has expanded to 89
hectares, utilizing 2,225 plastic green-
houses to produce cucumbers, egg-
plants, and peppers for the northern

markets (Source).

o Tebessa has recorded a record produc-
tion of extra-virgin olive oil, though pro-
ducers face significant challenges in lo-
cal commercialization and are calling for
the creation of agricultural cooperatives
and export marks (Source).

(Source, Source) o The state is providing technical guidance
to farmers in the Groud region to lever-
age high solar exposure and water re-
sources, viewing Saharan agriculture as
a strategic lever for national supply

* Administrative Decentralization and
Digital Reform
o The Ministry of Foreign Affairs inaugu-
rated a regional annex in Oran for the le-
galization of administrative documents (Source).
intended for use abroad. This move is
specifically targeted at simplifying pro-
cedures for the Algerian diaspora and

(Source)

western residents (Source).

o The project is part of a broader presiden-
tial directive to "bring the administration
closer to the citizen" and accelerate the
digitalization = of consular services
(Source).

(Source)
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* Cultural and Historical Preservation
Initiatives
o The Casbah of Alger is undergoing major
restoration, including Dar Ahmed Pacha
and Palais Hassen Pacha, with an empha-
sis on preserving 16th and 18th-century
architectural integrity using original ma-
terials (Source).

o Algerian youth creators are using Artifi-
cial Intelligence (AI) to produce educa-
tional content on historical figures like
Lalla Ruqgayya al-Bijaiya, a 15th-century
scholar from Bejaia who taught in Mecca
(Source).

(Source, Source)

KEY GOVERNANCE TOPICS

* Geopolitics: Algeria continues to leverage
its humanitarian aid to Gaza and its support
for Western Saharan participants in the
"Taj al-Quran" competition to project re-
gional influence. The sharp focus on Moroc-
can instability suggests a continued high-
friction relationship with Rabat (Source,
Source).

Economic Statecraft: The government is
using state-owned enterprises (Agrodive,
Madar) to manage the price and availability
of sugar and oil, effectively using economic
production as a tool for domestic social sta-
bility during Ramadan (Source, Source).

Domestic Stability & Social Order:
Health and sociological experts on state
television are actively discouraging "con-
sumption frenzies" and "food waste" during
Ramadan, framing moderation as both a re-
ligious duty and a medical necessity (au-
tophagy and metabolic health) (Source,
Source).

* State Capacity: The successful opening of
document legalization centers in Constan-
tine, Ouargla, and now Oran demonstrates
an incremental but consistent improvement
in the state's ability to provide services out-
side the capital (Source).

* AI and Technology: The mention of Chat-
GPT in popular comedy sketches and the
use of Al tools for historical research indi-
cates a state-sanctioned push toward digi-
tal literacy, balanced with a humorous cri-
tique of the generational gap in technology
use (Source).

* Legislation and Policy:

o Agricultural Cooperatives Policy: Pro-
posals were discussed to mandate or en-
courage the registration of domestic
marks and the formation of cooperatives
in the olive oil sector to facilitate export
(Source).

o Justice Linguistic Policy: A study day
at the School of Magistracy focused on
integrating the Amazigh language into
the judicial system, emphasizing the con-
stitutional right to a trial in one's mother
tongue (Source).

o Dias consular Reform: New regula-
tions regarding the regional legalization
of documents for use abroad (Source).

LEGISLATION/POLICY

Governance reports focused on refin-
ing existing judicial and administrative
frameworks. The state is actively
working to operationalize the constitu-
tional status of the Amazigh language
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in courts and decentralize document
verification for the diaspora.

* Judicial Linguistic Reform: A policy ini-
tiative to integrate the Amazigh language
into the Algerian justice system. The Min-
istry of Justice and the High Commission
for Amazighity are establishing frameworks
for judicial translation to ensure "fair trial"
conditions for = Tamazight  speakers
(Source).

* Consular Decentralization Policy: Offi-
cial launch of regional annexes for the Min-
istry of Foreign Affairs. This policy autho-
rizes regional centers (Oran, Ouargla, Con-
stantine) to legalize documents for interna-
tional use, a task previously centralized in
Algiers (Source).

Agricultural Marketing Support: State-
proposed measures in Tebessa to register
commercial brands for local olive oil and
form producer cooperatives to resolve mar-
keting bottlenecks (Source).

DEEP DIVE: TRENDS AND
THEMES

* Ramadan as a Performance of Gover-
nance The state uses Ramadan not just as
a religious event, but as a critical test of
governance. The repeated segments on the
exact tonnages of oil and sugar produced
are designed to neutralize the "anxiety of
the market" that often leads to social un-
rest. By framing food availability as a "pri-
ority," the government links industrial out-
put directly to its legitimacy. (Source,
Source).

* The "Makhzen" vs. The "People" A clear
narrative trend is the dehumanization of
the Moroccan government ("the Makhzen")
while expressing sympathy for the Moroc-
can "people." By focusing on the physical
suffering of Moroccan villagers (e.g., peo-
ple being carried on stretchers through
snow), Algerian state media reinforces a
message of "Algerian exceptionalism"—im-
plying that while Algeria provides for its
citizens and Gaza, Morocco fails its own.
(Source, Source).

Scientific Validation of Religious Ritual
A sophisticated theme observed is the
"medicalization" of the fast. Instead of
purely spiritual arguments, the state pro-
vides platforms for "nutri-therapists" and
general practitioners to explain fasting
through the lens of "autophagy" (cellular
recycling) and "metabolic reset." This trend
suggests an effort to appeal to an educated,
urban middle class by providing scientific
justification for traditional practices.
(Source).

Cultural Continuity through Modern
Tools The use of Al to recreate the story of
Lalla Rugayya al-Bijaiyva represents a
strategic move to reclaim historical narra-
tives. By using modern digital tools to cele-
brate a female scholar from the "Zianid" or
"Hafsid" eras, the state promotes a national
identity that is both deeply rooted in Islam-
ic history and technologically forward-look-
ing. (Source).
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STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Market prices
for cooking oil and sugar are likely to re-
main stable due to the high-visibility pro-
duction quotas and state permanence sys-
tems. We may see an uptick in "associative"
volunteerism as the state encourages youth
to join charities, a move that serves as a so-
cial safety valve. Expect continued diplo-
matic friction with Morocco as media nar-
ratives remain aggressive.

Medium Term (1-6 Months): The success
of the Oran administrative annex will likely
trigger the opening of similar centers in
other major cities (e.g., Setif, Annaba). The
"record" olive oil production in Tebessa
may lead to a surplus crisis if the proposed
export mark and cooperative policies are
not enacted quickly, potentially leading to
local farmer protests.

Long Term (1-5 Years): The expansion of
greenhouse farming in Timimoun points to
a major structural shift in Algerian agricul-
ture. The south is increasingly viewed as
the "breadbasket" that will compensate for
climate-related yield drops in the north. If
successful, this will lead to new logistics
and cold-chain infrastructure investments
in the Sahara.

RECOMMENDATIONS &
IMPLICATIONS

* For International Policy:

o Security: Monitor the border regions
near Morocco; Algerian media's focus on
"Moroccan marginalization" often pre-
cedes heightened border security or
diplomatic escalations.

o Diplomatic: Engage with the Ministry of
Justice regarding the Amazigh judicial
reforms, as this offers opportunities for
human rights and linguistic cooperation
programs.

o Humanitarian: Algeria’s direct role in
Gaza Iftars indicates a desire to bypass
traditional international intermediaries;
diplomatic missions should note this shift
toward Algerian bilateral aid delivery.

e For Private Sector/Investors:

o Supply Chain: Significant opportunities
exist in the "cold chain" and logistics
sector for Saharan agriculture (Timi-
moun) as production scales beyond local
capacity.

]

Industrial Investment: The expansion
of refineries like Tafadis suggests a state
appetite for ‘"circular economy" and
"green industry" partnerships in the food
processing sector.

o Risk: Investors in the olive oil sector
should be wary of Tebessa’s current mar-
keting bottlenecks; there is a high-quali-
ty product available, but a lack of brand-
ed infrastructure for international ex-
port.

ABOUT THIS REPORT

Today's Media Trends is a public interest ex-
periment in applying deep thematic trend



analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the Inter-
net Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine yester-
day's coverage from each television news
channel to tease out the overarching themes
and trends of its news coverage into a richly
annotated thematic analysis. Each high-level
insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify rel-
evant stories and coverage they might not oth-
erwise have encountered and uncover connec-
tions, emphases and narrative shifts that en-
able more comprehensive reporting and deep-
er, evidence-based research.

This report is entirely machine generated us-
ing Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https://

blog.gdeltproject.org/ and the Internet Ar-
chive's TV News Archive at https://ar-

chive.org/details/tv.
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