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NIGERIA NAVIGATES ELECTORAL

INSTABILITY AND FISCAL DISTRESS

AS GLOBAL TENSIONS MOUNT

OVER A DECISIVE US-IRAN

DIPLOMATIC SHOWDOWN.

DAY-AT-A-GLANCE

The political and economic landscape on Feb‐

ruary 21, 2026, is defined by a convergence of

high-stakes domestic reforms in Nigeria and a

potential  military  escalation  in  the  Middle

East.  In  Nigeria,  President  Bola  Tinubu’s

rapid signing of the Electoral Act 2026 has

ignited a firestorm of criticism from the oppo‐

sition  and  civil  society.  The  act’s  "failure

clause," which permits manual result collation

if  electronic  transmission fails,  is  viewed by

critics  as  a  deliberate  loophole  for  electoral

manipulation ahead of the 2027 general elec‐

tions.  This  legislative tension coincided with

local  area  council  elections  in  the  Federal

Capital  Territory  (FCT)  and  by-elections  in

Rivers and Kano states, which were marred by

reported low voter turnout and logistical fail‐

ures, suggesting a deepening crisis of legiti‐

macy in the democratic process.

Simultaneously, Nigeria’s economic statecraft

is under severe strain as total public debt has

ballooned to 153.29 trillion Naira.  The ad‐

ministration  is  attempting  to  centralize  rev‐

enue by issuing executive orders to mandate

direct remittance of oil and gas funds to the

federation account, a move that organized la‐

bor (Pengassan) argues illegally overrides the

Petroleum Industry Act (PIA). This fiscal des‐

peration  highlights  a  government  struggling

to fund its 2025 and 2026 budgets while debt

servicing costs begin to outstrip foreign finan‐

cial inflows.

On the global stage, the Trump administration

has shifted from "crisis management" to "cri‐

sis resolution" regarding Iran. Employing "co‐

ercive diplomacy," the US has positioned mul‐

tiple  carrier  groups  in  the  Middle  East  and

threatened 25% tariffs on any nation trading

with  Iran  to  force  a  "legacy-defining"  deal.

This deal seeks to expand beyond nuclear en‐

richment to include ballistic missiles and re‐

gional proxies. Analysts warn that the risk of a

"tactical accident" leading to kinetic conflict is

at its highest point in years, as Iran negotiates

under the credible threat of force.

MAJOR DEVELOPMENTS

Contentious  Passage  of  the  Electoral

Act 2026: President Tinubu signed the re‐

peal and reenactment of the Electoral Act,

featuring a controversial proviso in Clause

60 that allows manual collation if electronic

transmission fails. The bill was passed fol‐

lowing a rowdy Senate session and a walk‐

out by opposition members in the House of

Representatives (Source, Source, Source). 
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Escalating US-Iran "Armada" Diploma‐

cy: US President Donald Trump has warned

Iran of "traumatic" consequences if a deal

is not reached within a 10-15 day deadline.

The US is  utilizing military posturing and

global trade threats to demand a compre‐

hensive shift in Iranian behavior, including

curbs  on  Hezbollah  and  Hamas  (Source, 

Source, Source). 

Nigerian  Public  Debt  and  Budgetary

Crisis: Total  public  debt  reached  153.29

trillion Naira in Q3 2025. The Senate has

confronted the President’s  economic team

over the poor implementation of the 2025

budget and the unrealistic assumptions of

the  58.7  trillion  Naira  2026  proposal

(Source, Source, Source). 

Executive vs. Legislative Conflict in Oil

Sector: The  labor  union  Pengassan  has

raised alarms over a new executive order

directing NNPCL revenues directly  to  the

federation account, claiming it violates Sec‐

tions 8, 9, and 64 of the Petroleum Industry

Act (PIA) (Source, Source). 

Widespread  Insecurity  and  Terrorism:

Attacks  across  Zamfara  (30  killed),  Kebbi

(30+ killed),  and Borno (8 soldiers killed)

underscore  a  deteriorating  security  situa‐

tion.  In  Ebonyi,  the  discovery  of  shallow

graves  and  beheadings  in  the  Okporojo

community has led to the dissolution of lo‐

cal government structures (Source, Source,

Source). 

Arrest  of  Prince  Andrew: In  the  UK,

Prince Andrew was arrested on suspicion of

misconduct  in  public  office  related to  the

Epstein investigation, marking a significant

institutional crisis for the British monarchy

(Source, Source). 

KEY GOVERNANCE TOPICS

Geopolitics & International Relations

The US is applying a "binary choice" to the

global  community:  trade  with  the  US  or

trade with Iran, enforced by a threatened

25% tariff (Source, Source). 

African leaders at the AU summit in Addis

Ababa focused on water security, specifical‐

ly highlighting the Grand Ethiopian Renais‐

sance Dam (GERD) as a model for regional

stability (Source, Source). 

France has rejected claims by the Nigerien

junta that it  was behind an attack on the

Niamey  airport,  citing  the  accusations  as

disinformation (Source). 

Economic Statecraft & Trade

The US Supreme Court struck down a sig‐

nificant  portion  of  the  Trump  administra‐

tion's global tariffs, leading the President to

announce a new 10-15% global tariff to cir‐

cumvent  the  ruling  (Source,  Source, 

Source). 

Nigeria’s  external  reserves  climbed  to  a

record high of $48.5 billion, driven by high

yields on government securities (19% for 1-

year treasury bills) and foreign portfolio in‐

vestment (Source, Source). 

The "crowding out" effect is intensifying in

Nigeria,  as  high  government  borrowing

rates  (30%  for  commercial  loans)  stifle

medium-scale  enterprise  growth  (Source, 

Source). 
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Legislation

Electoral Act 2026: Mandates electronic

transmission  but  includes  a  proviso  for

manual collation in case of communication

failure. It also reduced the notice of elec‐

tion timeline from 360 to 300 days (Source,

Source). 

Petroleum Industry  Act  (PIA): Current

focus  of  dispute  as  executive  orders  at‐

tempt to bypass its provisions on infrastruc‐

ture  fees  and  NNPCL's  retained  earnings

(Source, Source). 

Nigeria Customs Service Act 2023: Uti‐

lized to implement the Authorized Econom‐

ic Operator (AEO) program, which report‐

edly  boosted  revenue  by  29.7%  (Source, 

Source). 

Domestic Stability & Terrorism

A resurgence of cult-related killings in Edo

State led the government to issue a seven-

day ultimatum to youth leaders and begin

the demolition of properties associated with

cultists (Source, Source). 

The Lacurawa militant group, suspected to

be  crossing  from  Sokoto,  carried  out  a

deadly  attack  in  Kebbi  State  (Source, 

Source). 

The return of 183 rescued kidnap victims to

the Kumin Wali community in Kaduna pro‐

vided a brief moment of relief amid ongoing

banditry challenges (Source, Source). 

Public Health & Biosurveillance

The  NCDC  confirmed  a  Lassa  Fever  out‐

break with a high Case Fatality Rate (CFR),

noting 318 cases  and 70 deaths  across  5

states, including a high number of health‐

care worker infections (Source, Source). 

AI & Social Media

Strategists  warn  that  the  2027  Nigerian

elections will face a "triple" increase in fake

news and deepfakes, as AI-driven political

campaigns  outpace  current  regulatory  in‐

frastructure (Source). 

The Nigerian government is being urged to

build  local  digital  infrastructure  to  avoid

the  "afterthought"  status  afforded  to

African users by global platforms like Pay‐

Pal (Source). 

LEGISLATION/POLICY

Governance this week was dominated by the

rapid enactment of the Electoral Act 2026 and

a brewing legal battle over the fiscal manage‐

ment of the petroleum sector. Legislative ses‐

sions  were  marked  by  intense  polarization,

with  opposition  members  staging  walkouts

over  what  they  perceive  as  the  erosion  of

technological  safeguards  in  the  voting

process.

BILLS DISCUSSED/DEBATED: 

Electoral  Act  2026: Signed  into  law  by

President  Tinubu.  It  enshrines  electronic

transmission of  results  but  specifically  al‐

lows for the use of the manual Form EC8A

as the primary source of truth if electronic

systems fail. It also shifts election dates to

avoid Ramadan 2027 (Source, Source). 

2026  Budget  Proposal: A  58.7  trillion

Naira  spending  plan  currently  under  de‐

fense. It faces skepticism due to a projected

23.85 trillion Naira deficit and the failure to

fund  capital  projects  in  the  2025  budget

(Source, Source). 
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Amasiri  Development  Center  Disband‐

ment  Bill: Passed  by  the  Ebonyi  State

House of Assembly to delist a development

center  following  communal  violence

(Source). 

HEARINGS & PRESS EVENTS: 

Senate  Committee  on  Appropriations

Budget Defense: The Minister of Finance

and the NNPCL were grilled over non-re‐

lease of funds for capital projects and the

centralized  payment  system's  failure

(Source, Source). 

Observer  Briefing  on  FCT  Elections:

Civil society groups (Yaga Africa, Situation

Room) highlighted late material arrival and

"last-minute reassignment" of polling units

as major disenfranchisement risks (Source, 

Source). 

Nigerian  Upstream  Investment  Man‐

agement  Services  (NUIMS)  Critique:

Analysts  publicly  challenged  the  73-76%

cost-to-income ratio of NNPCL, calling for

more  transparency  in  procurement

(Source). 

DEEP DIVE: TRENDS AND

THEMES

The Hybrid Collation Trap

The emergence of the "hybrid" electoral sys‐

tem—combining electronic  transmission with

a manual "proviso"—is the most significant po‐

litical trend. While proponents argue it guards

against broadband instability and hacking, the

opposition views it as a strategic retreat from

the transparency promised by the Bivas and

IREV  systems.  The  fact  that  the  law  was

signed just hours after being passed suggests

a high degree of executive-legislative coordi‐

nation to secure a specific legal environment

before the 2027 cycle. This "manual-as-back‐

up"  narrative  effectively  legitimizes  the  hu‐

man interference that technology was intend‐

ed to eliminate (Source, Source, Source).

Fiscal  Desperation vs.  Statutory Autono‐

my

A recurring theme is the central government's

attempt  to  scavenge  all  available  revenue

streams to manage a ballooning debt of 153

trillion Naira. The use of executive orders to

redirect NNPCL funds (specifically frontier ex‐

ploration  and  infrastructure  fees)  indicates

that the "independent" NNPCL is being treat‐

ed as a state department rather than a com‐

mercial entity. This conflict with the PIA cre‐

ates an unstable policy environment for inter‐

national investors who rely on the rule of law

to protect their interests in the energy sector

(Source, Source, Source).

The Vulnerability of "Coercive Diplomacy"

In the US-Iran context, the trend has moved

beyond economic sanctions toward a "chore‐

ographed  performance"  of  overwhelming

force.  The  US  is  banking  on  Iran's  internal

economic fragility and a "crisis of legitimacy"

to force a surrender on proxies like Hezbollah

and Hamas. However, analysts point out that

this  "legacy-defining"  obsession  by  Trump

leaves little room for compromise, increasing

the  statistical  likelihood  of  targeted  military

strikes if  the Oman-hosted talks do not shift

from indirect to direct meetings immediately

(Source, Source).

STRATEGIC FORESIGHT

Short Term (1-4 Weeks):

Expect  a  legal  challenge  from  Pengassan

and potentially  the  NNPCL board  against

the President's oil revenue executive order. 
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The  10-15  day  deadline  for  US-Iran  talks

will expire, likely leading to an immediate

announcement  of  new,  heavy  tariffs  or  a

symbolic military strike if no progress is re‐

ported in Oman. 

FCT  local  election  results  will  be  an‐

nounced, likely facing immediate rejection

by the opposition due to reports of relocat‐

ed polling units and low turnout. 

Medium Term (1-6 Months):

The Central  Bank of Nigeria (MPC) is ex‐

pected  to  cut  interest  rates  marginally

(50-100 basis points) to stimulate the econ‐

omy,  though  inflation  (currently  15.10%)

may limit this move. 

A major "correction" in the Nigerian stock

market is anticipated in July/August as for‐

eign  investors  take  profits  ahead  of  the

2027 election cycle. 

Recruitment for the 2027 elections will be‐

gin under the new 300-day notice rule pro‐

vided by the amended Electoral Act. 

Long Term (1-5 Years):

Nigeria faces a structural risk of default if

debt  servicing  continues  to  consume  the

majority of revenue; a total restructuring of

the budget and a reduction in governance

costs will be unavoidable. 

The precedent of "manual collation backup"

in the Electoral Act will likely lead to wide‐

spread election petitions in 2027, potential‐

ly pushing the final decision on the Presi‐

dency back to the Supreme Court. 

Regional  power  dynamics  in  the  Middle

East will be permanently altered if the US

successfully  forces  a  comprehensive  deal

that eliminates Iranian support for regional

proxies. 

RECOMMENDATIONS &

IMPLICATIONS

For International Policy:

Security: Intelligence agencies must moni‐

tor the "Lacurawa" group's movements be‐

tween Sokoto and Kebbi, as this represents

a  new,  more  organized  militant  threat  in

Nigeria's northwest. 

Diplomatic: The US-Iran standoff requires

a move to direct talks in Muscat to avoid

miscalculation by "nervous captains" in the

Persian Gulf. 

Economic: Global trade partners must pre‐

pare  for  secondary  effects  of  US-imposed

tariffs on Iran-linked trade, which will force

a binary economic alignment. 

For Private Sector/Investors:

Energy Sector Risk: Investors in Nigerian

gas and oil should brace for regulatory in‐

stability  as  the  executive  branch  and

NNPCL continue to  clash over  the opera‐

tionalization of the PIA. 

Capital  Markets: While  Nigerian  yields

are currently among the highest in Africa

(19%),  the  concentration  of  inflows  in

short-term portfolio investments makes the

market fragile. Investors should look for en‐

try points during the expected "pull back"

in the next quarter. 

Compliance: Companies  must  implement

"real-time  fact-checking"  and  AI-detection

protocols to protect their brand reputation

from the expected surge in deepfakes dur‐

ing the upcoming Nigerian and global elec‐

tion cycles. 
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ABOUT THIS REPORT

Today's Media Trends is a public interest ex‐

periment  in  applying  deep  thematic  trend

analysis  to  television  news  coverage  from

around the world to explore how responsibly

applied advanced AI can help journalists and

scholars  better  understand  the  overarching

trends,  themes  and  patterns  of  our  global

world.

No data is used to train or tune any AI

model.

Each morning, in collaboration with the Inter‐

net  Archive's  TV  News  Archive,  we  apply

Google's Gemini 3 to deeply examine yester‐

day's  coverage  from  each  television  news

channel to tease out the overarching themes

and trends of its news coverage into a richly

annotated thematic  analysis.  Each high-level

insight  is  connected  back  to  the  original

broadcast, allowing journalists and scholars to

understand the dominate themes and trends

and  instantly  click  out  to  the  underlying

sources for details.

By  helping  journalists  and  scholars  see  the

broader  trends  and  patterns  of  global  news

coverage, this analysis helps them identify rel‐

evant stories and coverage they might not oth‐

erwise have encountered and uncover connec‐

tions, emphases and narrative shifts that en‐

able more comprehensive reporting and deep‐

er, evidence-based research.

This report is entirely machine generated us‐

ing  Gemini  3  and  may  include  errors  and

omissions. Please verify all findings. No data

is used to train or tune any AI model.

For questions or suggestions,  please contact

kalev.leetaru5@gmail.com. You can also learn

more  about  the  GDELT  Project  at  https://

blog.gdeltproject.org/ and  the  Internet  Ar‐

chive's  TV  News  Archive  at  https://ar‐

chive.org/details/tv.
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