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GEOPOLITICAL BRINKMANSHIP

AND DOMESTIC FRACTURE:

POLAND NAVIGATES DEFENSE

FUNDING BATTLES AND GLOBAL

UNCERTAINTY

DAY-AT-A-GLANCE

February 21, 2026, was defined by a conver‐

gence  of  high-stakes  defense  debates  in

Poland and escalating geopolitical  instability

centered on US-Iran relations and trade wars.

Domestically, the Polish political landscape is

fractured by a "war over SAFE" (the EU’s de‐

fense funding program).  The ruling coalition

frames the  44-billion-euro  loan as  a  historic

opportunity for modernization at a low 3% in‐

terest rate, while the Law and Justice (PiS) op‐

position and Confederation attack it as a trap

of  "conditionality"  that  would  subject  Polish

sovereignty to EU ideological dictates and fa‐

vor German industry. This domestic friction is

compounded  by  a  deep  judicial  impasse,  as

President Karol Nawrocki’s recent veto of the

National Council of the Judiciary (KRS) reform

has  prompted  the  government  to  initiate  a

"Plan B"—bypassing the President via bottom-

up judicial elections—while the President re‐

taliates with a project described by critics as a

"Muzzle Law on steroids."

Simultaneously, global risks have spiked due

to the actions of US President Donald Trump.

Following  a  Supreme  Court  ruling  that  un‐

sealed his unilateral tariff powers as unconsti‐

tutional,  Trump  immediately  bypassed  the

court using alternative legal bases to impose a

15% global  tariff,  signaling  a  "customs  civil

war"  that  threatens  global  supply  chains.

More  critically,  the  threat  of  an  "American

surgical  strike"  on  Iran  looms  large.  While

Trump offers a 10-to-15-day window for a new

nuclear deal, the US has amassed a massive

naval  presence  in  the  region.  Iran  has  sig‐

naled that it may view limited strikes as more

tolerable  than  "total  capitulation,"  while  the

UK has notably refused to allow US strikes to

be launched from British bases, illustrating a

rare  rift  in  the  "special  relationship"  and  a

broader  hesitance  among  Western  allies  to

join Trump’s "Peace Council" format.

MAJOR DEVELOPMENTS

The Battle for Program SAFE: The Polish

government and opposition are locked in a

struggle  over  190  billion  PLN  (44  billion

EUR) in EU defense loans. The ruling coali‐

tion highlights that 89% of these funds are

earmarked for the Polish defense industry,

while  PiS  claims the  program forces  pur‐

chases from EU (specifically German) firms

and  introduces  "political  blackmail"  via

rule-of-law  conditionality  (Source,  Source, 

Source, Source).
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Judicial Plan B and Presidential Retali‐

ation: Following President Nawrocki's veto

of the KRS reform, the government is mov‐

ing  to  hold  "bottom-up"  elections  for  the

Council.  In  response,  the  President  pro‐

posed a bill that would punish judges with

up to 10 years in prison for questioning the

status of "neo-judges" or following EU court

rulings  over  Polish  ones  (Source,  Source, 

Source, Source).

US-Iran  Military  Escalation: President

Trump  is  considering  a  surgical  strike

against  Iranian  nuclear  and  government

targets  to  force  a  deal.  The  US  has  de‐

ployed  the  carrier  groups  USS  Abraham

Lincoln and USS Gerald Ford to the region.

The  UK has  refused  the  use  of  its  bases

(Diego  Garcia  and  Fairford)  for  such

strikes,  citing  international  law  concerns

(Source, Source, Source, Source, Source).

Trump’s Global Tariff War: After the US

Supreme  Court  struck  down  his  previous

tariffs as unconstitutional, Trump imposed

a new 15% global tariff. US importers are

now  preparing  mass  lawsuits  to  recover

over 130 billion dollars in previously paid

duties  (Source,  Source,  Source,  Source, 

Source).

Human  Trafficking  Ring  Dismantled:

Polish Border Guards (Straż Graniczna) dis‐

mantled  a  massive  international  criminal

group that  trafficked approximately  2,000

South Americans (mostly Colombians) into

"modern slavery" in Poland. The group, led

by  Polish  and  Ukrainian  nationals,  laun‐

dered  millions  through  shell  companies

(Source, Source, Source, Source).

KEY GOVERNANCE TOPICS

Geopolitics & International Relations

The US "Peace Council" inaugural meeting

in Washington was snubbed by major EU al‐

lies (Germany, France) and "Global South"

leaders (India, Brazil), appearing more as a

"real estate development project" for Gaza

than a diplomatic forum (Source, Source).

Poland is urged by the US to invest more in

its own security rather than relying solely

on American guarantees, a sentiment that

underpins  the  European  SAFE  initiative

(Source).

Ukraine reported the liberation of  300 sq

km in its southern theater, while oil transit

disputes with Hungary and Slovakia persist

(Source, Source).

Domestic Stability & Social Order

The "Poland 2050" party has formally split

into two parliamentary clubs: "Polska 2050"

and "Centrum," leaving the coalition major‐

ity stable but creating a "telenovela" of in‐

ternal  leadership  struggles  (Source, 

Source).

A surge in hate crimes against Ukrainians

was highlighted by an incident in Warsaw

where a taxi driver used pepper spray on a

pregnant  Ukrainian  woman  (Source, 

Source, Source, Source).

The  "Waste  Mafia"  (Mafia  Śmieciowa)  in‐

vestigation continues, with 140 arrests re‐

lated to illegal hazardous waste dumping at

56  sites  across  Poland,  costing  the  state

roughly  1  billion  PLN  (Source,  Source, 

Source).
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Critical Infrastructure & Energy Security

A major heating pipe failure in Krakow sent

a 10-meter geyser of hot water into the air,

briefly disrupting traffic but not yet cutting

off residents (Source, Source, Source).

Transit of Russian oil through Ukraine re‐

mains a point of friction; Ukraine claims in‐

frastructure  damage  from Russian  strikes

prevents  flow  to  Hungary  and  Slovakia

(Source).

AI & Technology

Interpol  warned  that  AI  is  "changing  the

game"  for  cybercrime,  allowing  massive-

scale  phishing  and  deepfake  audio/video

that makes detection nearly impossible for

traditional law enforcement (Source).

The  US  Ambassador  to  Poland,  Thomas

Rose, was criticized for using AI-generated

images  to  promote  false  historical  narra‐

tives  about  the  US-Poland  alliance

(Source).

Legislation

SAFE Program Act: Legislation to create

a financial mechanism in the BGK bank to

handle EU defense loans. Passed by Senate

with amendments to increase oversight by

ABW/SKW (Source, Source, Source).

KRS Reform Bill (Government): Vetoed

by the President.  Aimed to restore judge-

led  appointments  to  the  Council  (Source, 

Source).

President’s  Judicial  Project: A  counter-

proposal that criminalizes questioning judi‐

cial appointments and expands Presidential

power over court regulations.  Sent to the

Venice  Commission  by  the  Sejm  Speaker

(Source, Source).

Divorce  Reform  (Proposal): A  govern‐

ment plan to allow administrative divorces

(via Registry Offices) for childless couples

married for at least one year who agree on

terms, aimed at de-clogging courts (Source,

Source).

LEGISLATION/POLICY

Policy discussion was dominated by the SAFE

defense  funding  mechanism  and  the  fallout

from President Nawrocki's  judicial  veto.  The

government  is  attempting  to  streamline  ad‐

ministrative processes (divorce reform) while

fighting PiS for control over the narrative of

military modernization and European integra‐

tion.

BILLS DISCUSSED/DEBATED: 

SAFE  Program  Financial  Mechanism:

Sets  up  the  National  Development  Bank

(BGK)  to  manage  190  billion  PLN  in  EU

loans for defense. Senate amendments en‐

sure the debt does not burden the Ministry

of  Defense  (MON)  budget  directly  and

places spending under intelligence agency

scrutiny. (Source, Source)

Government  KRS  Reform: Proposed  a

shift to direct, secret elections of judges to

the  KRS  by  other  judges.  Vetoed  by  the

President on Feb 19. (Source, Source)

Presidential  "Judicial  Order"  Bill: Pro‐

posed by Karol Nawrocki to "end chaos" by

banning judicial status challenges. Includes

penalties of up to 10 years in prison. Critics

call it unconstitutional. (Source, Source)

Administrative Divorce Act: A draft pro‐

posal  to  move  consensual,  childless  di‐

vorces out of the court system to the Civil

Registry Office. (Source, Source)
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US Tariff Policy: Trump’s new 15% global

tariff directive, citing emergency economic

protection powers. (Source, Source)

HEARINGS & PRESS EVENTS: 

PiS "Time for a Safe Poland" Conven‐

tion: Held in Stalowa Wola (a SAFE benefi‐

ciary).  Jarosław  Kaczyński  and  Mariusz

Błaszczak argued the SAFE program puts

Poland  under  "German  boots"  and  uses

"conditionality"  to  force  LGBT and migra‐

tion  policies  on  Poland.  (Source,  Source, 

Source)

Minister  of  Finance Rzeszów Briefing:

Andrzej Domański criticized PiS for holding

an anti-SAFE convention in Stalowa Wola,

noting the local Huta Stalowa Wola would

lose  20  billion  PLN  if  the  program  is

blocked. (Source, Source)

Trump White House Press Conference:

An unscheduled,  angry appearance where

Trump attacked Supreme Court judges as

"unpatriotic" and "dogs on their knees" for

striking down his  tariffs.  (Source,  Source, 

Source)

DEEP DIVE: TRENDS AND

THEMES

The Weaponization of Defense Funding

A significant shift is occurring where defense

spending—historically a point of consensus in

Poland—is  becoming  a  primary  partisan

weapon. The SAFE program is being used by

the ruling coalition to show economic compe‐

tence  (3%  interest  rates  vs.  6%  under  PiS)

and by the opposition to stoke anti-EU senti‐

ment. PiS's rhetoric has moved from support‐

ing SAFE in late 2025 to labeling it "treason"

today, likely a tactical move to reclaim voters

lost  to  the  more  radical  Confederation  and

Grzegorz  Braun.  This  suggests  that  military

modernization  will  remain  stalled  or  highly

litigious  until  the  next  election  (Source, 

Source, Source).

Strategic Loneliness of the US Executive

President Trump’s "Peace Council" and strike

threats  against  Iran  demonstrate  a  growing

isolation  of  the  US  Presidency.  Major  allies

(UK, Germany, France) are openly questioning

the legality of his planned military operations

and his bypass of the Supreme Court on trade.

The UK's refusal to grant base access is a wa‐

tershed moment, suggesting that the "Special

Relationship" is  under unprecedented strain.

This creates a vacuum that China and Russia

are actively exploiting, as evidenced by their

joint naval maneuvers with Iran in the Gulf of

Oman (Source, Source, Source, Source).

Legal and Institutional Anarchy in Poland

Poland is entering a phase of dual legal reali‐

ties. The government’s "Plan B" for the KRS

and  the  President’s  "Muzzle  Law"  indicate

that neither side recognizes the other’s legiti‐

macy. This "legal civil war" is moving from the

abstract  to  the  punitive,  with  the  President

now  proposing  actual  prison  sentences  for

judges  who  adhere  to  European  legal  stan‐

dards. This institutional breakdown is likely to

paralyze civil courts, extending wait times for

citizens and increasing the risk of "neo-judge"

rulings being invalidated years later (Source, 

Source, Source).

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): The US-Iran situa‐

tion  will  likely  reach a  climax;  if  no  deal  is

reached  in  10-15  days,  surgical  strikes  are

probable,  leading  to  a  spike  in  Brent  crude

prices and potential mine-laying in the Strait

of Hormuz. In Poland, President Nawrocki is
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expected to veto the SAFE financing bill, forc‐

ing the government to use "temporary" bud‐

get  measures  to  sustain  defense  contracts

(Source, Source, Source).

Medium Term (1-6 Months): US importers

will  flood the courts with lawsuits regarding

the "unconstitutional" 130 billion in tariffs, po‐

tentially  creating  a  fiscal  crisis  for  the  US

Treasury.  In  Poland,  the  "bottom-up"  KRS

elections will create a Council that the Presi‐

dent will refuse to recognize, leading to a to‐

tal halt in new judicial appointments (Source, 

Source, Source).

Long Term (1-5 Years): A structural shift in

the EU defense industry is likely as SAFE (if

implemented) favors European over American

suppliers, potentially causing a long-term de‐

cline in US defense exports to the Continent.

Poland may face a "regime of two laws" where

judicial  validity  depends  entirely  on  which

party  holds  the  Ministry  of  Justice  and  the

Presidency (Source, Source, Source).

RECOMMENDATIONS &

IMPLICATIONS

For International Policy: 

Diplomats  should  prepare  for  a  "customs

civil war" in the US where executive orders

on trade are ignored by ports or stayed by

lower courts following the Supreme Court

precedent (Source, Source).

Security planners must account for the loss

of British base access for US operations in

the  Middle  East,  requiring  a  heavier  re‐

liance on sea-based carrier groups or less-

stable regional partners (Source, Source).

The EU should brace for a Polish "veto-fest"

on all legislation linked to rule-of-law condi‐

tionality as President Nawrocki aligns with

the  PiS  "German boot"  narrative  (Source, 

Source).

For Private Sector/Investors: 

Supply  Chain  Risk: The  15% global  US

tariff  and  potential  Strait  of  Hormuz  clo‐

sure present a "double squeeze" on manu‐

facturing  costs  and  shipping  reliability

(Source, Source, Source).

Regulatory  Uncertainty: Investors  in

Poland’s defense sector must navigate con‐

flicting  funding  streams  (SAFE  vs.  MON

budget)  and the risk  of  contract  nullifica‐

tion if the presidency changes hands or ju‐

dicial  reforms  are  overturned  (Source, 

Source).

Cybersecurity  Investment: With  AI-driv‐

en cybercrime becoming "professionalized,"

firms must shift from traditional firewalls to

AI-based anomaly detection to counter so‐

phisticated  phishing  and  deepfake-based

fraud (Source).

ABOUT THIS REPORT

Today's Media Trends is a public interest ex‐

periment  in  applying  deep  thematic  trend

analysis  to  television  news  coverage  from

around the world to explore how responsibly

applied advanced AI can help journalists and

scholars  better  understand  the  overarching

trends,  themes  and  patterns  of  our  global

world.

No data is used to train or tune any AI

model.

Each morning, in collaboration with the Inter‐

net  Archive's  TV  News  Archive,  we  apply

Google's Gemini 3 to deeply examine yester‐
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day's  coverage  from  each  television  news

channel to tease out the overarching themes

and trends of its news coverage into a richly

annotated thematic  analysis.  Each high-level

insight  is  connected  back  to  the  original

broadcast, allowing journalists and scholars to

understand the dominate themes and trends

and  instantly  click  out  to  the  underlying

sources for details.

By  helping  journalists  and  scholars  see  the

broader  trends  and  patterns  of  global  news

coverage, this analysis helps them identify rel‐

evant stories and coverage they might not oth‐

erwise have encountered and uncover connec‐

tions, emphases and narrative shifts that en‐

able more comprehensive reporting and deep‐

er, evidence-based research.

This report is entirely machine generated us‐

ing  Gemini  3  and  may  include  errors  and

omissions. Please verify all findings. No data

is used to train or tune any AI model.

For questions or suggestions,  please contact

kalev.leetaru5@gmail.com. You can also learn

more  about  the  GDELT  Project  at  https://

blog.gdeltproject.org/ and  the  Internet  Ar‐

chive's  TV  News  Archive  at  https://ar‐

chive.org/details/tv.
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