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T H E G D E L T P R OJ E C T

ALGERIA: LOGISTICAL MODERNIZATION &
STRATEGIC INFRASTRUCTURE ANCHOR
ECONOMIC STABILITY DURING RAMADAN

DAY-AT-A-GLANCE: Feb 22, 2026 - Ramadan Day 4

Algerian state media focuses on multifaceted strategy: executing
President's directives, significant transport shipments, railway
investments (BAD funded), and agricultural success (El Meniaa, Biskra).
Aim: High state capacity & forward-looking economic statecraft.

RAIL INFRASTRUCTURE
ACCELERATION (BAD FINANCING):
2,400-billion-dinar investment,
including Gara Djebilet-Tindouf-
Bechar line. Goal: 3rd in
Africa for rail connectivity.

MASSIVE TRANSPORT FLEET
MODERNIZATION:
st shipments of 10,000 buses

eInve (Ge'man/C’;:"eise partners) RAMADAN MARKET INTERVENTION & INDUSTRIAL
or passenger/school transport. RAMPING: Ministry of Commerce inaugurates 560
proximity markets to curb speculation. Boumerdes
sugar refinery quintuples production.

Ex iy

STRATEGIC ENERGY DIGITAL & ADMINISTRATIVE ESCALATING MEDIA
COOPERATION WITH DECENTRALIZATION: HOSTILITY TOWARD
NAMIBIA: Sonatrach's New annexes in Oran, MOROCCO: Highly

expansion into African market, Constantine, Ouargla for critical reports on
oil & gas exploration. document legalization. Moroccan government,
portraying neglect.

* ECONOMIC STATECRAFT: % BILLS: HEARINGS/PRESS:

Algiers Bourse 4th-quarter positive Presidential Algeria-Namibia
indicators, 3.7M shares tradgd, %eaﬂsego?{u Energy Summit,
signaling maturing investment climate. Modernization National Leadership

(10,000 buses), BAD Program Launch,
STATE CAPACITY & LOGISTICS: Loan Agreement Proximity Market
Bus receipt and Annaba port for railway. Inauguration.
expansion show intent to

fessionalize t rt and
e DEEP DIVE: TRENDS AND THEMES

ENERGY SECURITY: Boumerdes LOGISTICS AS

sugar refinery as ‘100% eco-friendly’ INSTITUTIONALIZING ECONOMIC
model THE RAMADAN SOVEREIGNTY:
> ‘SOCIAL CONTRACT'": Rail expansion for

State-regulated markets, mineral export,
DOMESTIC STABILITY & SOCIAL antspecuiaton ot
ORDER: Maliki jurisprudence, ‘the e A A

i H financing (BAD),
middle path’, as bulwark against inancing

extremism.

REGIONAL RIVALRY THE MALIKI

& HUMAN RIGHTS
LEGISLATION & POLICY: NARRATIVES: SOCIAL ORDER
Presidential Bus Import Program, e ororiay [l [ Relatcus istory;
Ministry of Commerce Algeria as ‘moral “middle path”
Ramadan Directives (price caps), leader". against
National Youth Leadership Program. Sxtiemism.

STRATEGIC FORESIGHT & IMPLICATIONS

SHORT TERM (1-4 WEEKS): MEDIUM TERM (1-6 MONTHS): LONG TERM (1-5 YEARS):
Price stability, bus rollout, Algiers Bourse growth, Structural change in export profile,
high visibility. Namibia energy deals. potential debt vulnerability.

INTERNATIONAL POLICY: @ PRIVATE SECTOR/INVESTORS:

Security (Maliki cooperation), /\/‘ Supply Chain (reduced logistics costs),
Economic (multilateral engagement), mﬂﬂl Regulatory Compliance (strict standards),
Diplomatic (Morocco friction). Investment Opportunity (agrotech, fintech).
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ALGERIA LEVERAGES LARGE-SCALE
LOGISTICAL MODERNIZATION AND
STRATEGIC INFRASTRUCTURE
PROJECTS TO ANCHOR ECONOMIC
STABILITY AMIDST RAMADAN
MARKET PRESSURES

DAY-AT-A-GLANCE

On February 22, 2026, Algerian state media
emphasized a multifaceted strategy of nation-
al modernization and social stabilization, coin-
ciding with the fourth day of Ramadan. The
central narrative focused on the tangible exe-
cution of the President of the Republic’s direc-
tives, most notably the arrival of the first sig-
nificant shipments of a 10,000-unit bus import
program designed to overhaul the national
passenger transport fleet. This logistical push
is mirrored by large-scale infrastructure in-
vestments in the railway sector—partially
funded by the African Development Bank
(BAD)—aimed at connecting the mineral-rich
south (Gara Djebilet) to northern ports. By
highlighting these projects alongside success-
ful agricultural yields in E1 Meniaa and Biskra,
the state is projecting an image of high state
capacity and forward-looking economic state-
craft.

Simultaneously, the government is engaged in
intensive market regulation to counter the in-
flationary pressures and "speculative fraud"
typical of the Ramadan season. The Ministry
of Commerce has deployed over 560 proximity
markets nationwide to stabilize prices of es-
sential goods, while industrial units, such as
the Boumerdes sugar refinery, have quintu-
pled production. This domestic focus is com-
plemented by sharp, critical reporting on the
"Machzen" (Moroccan government), portray-
ing it as a failing regime that neglects its re-
mote populations. This serves as a domestic
"distraction-by-comparison," positioning Alge-
ria’s state-led developmental model as superi-
or to its neighbor’s. The day’s coverage also
heavily featured the preservation of Maliki Is-
lamic jurisprudence and traditional Chabi mu-
sic, reinforcing a specific national identity an-
chored in "the middle path" to bolster social
order and regime legitimacy.

MAJOR DEVELOPMENTS

* Massive Modernization of National
Transport Fleet: Significant shipments of
a planned 10,000-bus import program ar-
rived at the ports of Algiers and Djidjel. The
Ministry of National Defense and the Alge-
rian Industrial Complex (Tirsam) received
nearly 700 units from German and Chinese
partners, intended for both general passen-
ger and school transport (Source, Source).

* Acceleration of Rail Infrastructure via
International Financing: The state an-
nounced a 2,400-billion-dinar investment in
the railway sector, including the critical
Gara Djebilet-Tindouf-Bechar line. For the
first time, Algeria has secured a loan from
the African Development Bank (BAD) to ex-
pedite these structural projects, aiming to
move the country to the 3rd rank in Africa
for rail connectivity (Source).
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Ramadan Market Intervention and In-
dustrial Ramping: The Ministry of Com-
merce inaugurated 560 proximity markets
to curb fraud and price speculation. In sup-
port, the Larbatache sugar refinery in-
creased production from 100 to 600 tons
daily, targeting a theoretical capacity of

2,000 tons to meet holiday demand
(Source, Source).
Strategic Energy Cooperation with

Namibia: Minister of Energy Mohamed
Arkab met with Namibian officials to dis-
cuss deepening cooperation across the oil
and gas value chain, focusing on Sonatra-
ch’s expansion into the African market and
mutual exploration/refining
(Source).

interests

Digital and Administrative Decentral-
ization for the Diaspora: New adminis-
trative annexes were opened in Oran, Con-
stantine, and Ouargla to allow citizens to
legalize documents for use abroad without
traveling to Algiers, a move framed as
bringing the state closer to the citizen
(Source, Source).

Escalating Media Hostility toward Mo-
State news segments featured
graphic and highly critical reports on the
suffering of Moroccan citizens in remote
mountain areas, citing a "suffocating sense
of abandonment" and chronic state neglect
by the Moroccan monarchy (Source,
Source).

TOoCCO:

KEY GOVERNANCE TOPICS

Economic Statecraft: The Algiers Bourse
(Stock Exchange) reported highly positive

* State Capacity & Logistics: The dual re-

ceipt of buses and the progress on the
phosphate port expansion in Annaba
demonstrate the state's intent to profes-
sionalize the transport sector and integrate
southern mineral resources into the global
market (Source, Source).

Energy Security: Beyond Namibian coop-
eration, the state-run sugar refinery in
Boumerdes is highlighted as a "100% eco-
friendly" model, emphasizing water recy-
cling and zero-waste operations as a new
standard for Algerian heavy industry
(Source).

Domestic Stability & Social Order: High-
profile segments on Maliki jurisprudence,
specifically the teachings of Malek ibn
Anas, emphasize "simplification,” "humili-
ty," and "the middle path," framing the
state's religious foundation as a bulwark
against "violent extremism" and "terrorist
excommunication" (Source).

* Legislation & Policy:

o Presidential Bus Import Program: A
high-priority executive initiative to im-
port 10,000 buses to modernize the na-
tional transport fleet (Source, Source).

o Ministry of Commerce Ramadan Di-
rectives: Specific regulatory measures
establishing 560 "proximity markets"
and setting price caps/oversight to pre-
vent holiday speculation (Source).

o

National Youth Leadership Program:
The Ministry of Youth announced a na-
tional platform to train 1,000 young lead-
ers, focusing on diplomatic and environ-
mental skills (Source).

4th-quarter indicators, with 3.7 million
shares traded, ranking it 2nd in growth
among 16 Arab stock markets. This is being
used to signal a maturing domestic invest-
ment climate (Source).

LEGISLATION/POLICY

Governance activity focused heavily on execu-
tive mandates rather than new legislative



https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_080000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_110000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_170000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_080000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_110000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_110000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_170000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_110000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_110000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_170000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_110000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_140000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_110000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_170000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_080000_La_chaine_publique_algerienne
https://api.gdeltproject.org/api/v2/tvv/tvv?id=CANALALGERIE_20260222_140000_La_chaine_publique_algerienne

bills. The primary policy thrust was the imple-
mentation of the Presidential program for na-
tional logistics and the Ministry of Com-
merce’s seasonal market interventions. These
policies prioritize immediate public satisfac-
tion during Ramadan while pursuing long-
term industrial modernization.

BILLS DISCUSSED/DEBATED:

* Presidential Decree on Transport Mod-
ernization: Mandates the acquisition of
10,000 buses from foreign partners (Ger-
many/China) to replace aging infrastruc-
ture (Source).

* BAD Loan Agreement: A strategic policy
shift allowing the use of African Develop-
ment Bank loans to finance large-scale rail-
way projects, specifically targeting mining
logistics (Source).

HEARINGS & PRESS EVENTS:

* Algeria-Namibia Energy Summit: A
high-level bilateral meeting aimed at estab-
lishing joint ventures in the oil, gas, and
mining sectors (Source).

* National Leadership Program Launch:
A press conference by the Ministry of Youth
detailing the recruitment of 1,000 young Al-
gerians for state-sponsored leadership
training (Source).

Proximity Market Inauguration: Official
ceremonies in Algiers and Oran detailing
the Ministry of Commerce's strategy to
maintain purchasing power during the fast-
ing month (Source, Source).

DEEP DIVE: TRENDS AND
THEMES

Institutionalizing the Ramadan "Social
Contract”

A prominent theme is the state’s effort to in-
stitutionalize social stability during Ramadan.
By opening hundreds of state-regulated mar-
kets and ensuring a flood of essential goods
like sugar and meat, the government is at-
tempting to mitigate the risk of civil unrest
sparked by inflation. The heavy presence of
"quality and fraud repression" inspectors sig-
nals a zero-tolerance policy toward the infor-
mal market, which often thrives during this
period. The messaging combines this econom-
ic oversight with health advice from figures
like Dr. Benachenou, urging citizens to avoid
"excessive culinary consumption" and focus
on the spiritual, effectively managing public
expectations and physical demands (Source).

Logistics as Economic Sovereignty

The focus on bus imports and massive rail ex-
pansion represents a strategic move to ad-
dress long-standing bottlenecks in Algerian
commerce. Connecting Tindouf and Bechar to
northern ports via rail is not merely an infra-
structure project; it is an act of economic
statecraft intended to enable the large-scale
export of iron ore and phosphates. The use of
foreign loans (BAD) for these projects, rather
than relying solely on depleting domestic re-
serves, suggests a new, more pragmatic ap-
proach to development finance (Source,
Source).

Regional Rivalry and Human Rights Nar-
ratives

There is a concerted effort to weaponize hu-
man rights reporting against Morocco. While
Algerian media highlights its own solidarity
efforts—such as consulate iftars for undocu-
mented migrants in France—it portrays the
Moroccan state as actively harmful to its own
people. This narrative strategy serves to solid-
ify Algerian nationalism by highlighting re-
gional contrasts, especially during a month of
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shared religious sentiment. The focus on
Palestine further cements Algeria's role as the
"moral leader" of the Arab world, distracting
from domestic challenges (Source, Source).

The Maliki Foundation of Social Order

State media is increasingly using religious his-
tory to bolster social order. The deep dive into
the founder of the Maliki school, Malek ibn
Anas, emphasizes "contextual interpretation"
and "simplification of the law." This is a clear
move to distinguish Algeria's state-backed re-
ligious identity from more radical, "sclerosed"
interpretations of Islam. By framing the Maliki
tradition as one of humility and tolerance, the
state is providing a cultural framework that
discourages radicalism while maintaining
strict adherence to traditional
(Source).

values

STRATEGIC FORESIGHT

* Short Term (1-4 Weeks): Expect contin-
ued price stability in the "proximity mar-
kets" as the state maintains high inspector
visibility. The arrival of more buses will lead
to an immediate, highly publicized rollout
of new school and municipal transport
routes to showcase governmental efficiency
before the end of Ramadan (Source,
Source).

* Medium Term (1-6 Months): The Algiers
Bourse is likely to see further growth as
state-led industrial ramping (sugar, dairy)
attracts more domestic capital. Diplomatic
formalization of oil/gas agreements with
Namibia will likely result in Sonatrach an-
nouncing its first major exploration bids in
southern Africa (Source, Source).

* Long Term (1-5 Years): The integration of
the Gara Djebilet rail line will structurally
alter Algeria’s export profile, making it a
major continental hub for minerals. Howev-
er, the reliance on international debt (BAD)
for these projects may introduce new wvul-
nerabilities to global interest rate shifts or
oil price volatility (Source).

RECOMMENDATIONS &
IMPLICATIONS

* For International Policy:

o Security: Algerian emphasis on Maliki
jurisprudence as a counter-extremism
tool provides a stable platform for secu-
rity cooperation with Western and
African partners against regional terror
threats.

o Economic: The shift toward internation-
al development financing (BAD) suggests
a new opening for multilateral engage-
ment in Algerian infrastructure projects.

o Diplomatic: Tensions with Morocco are
being actively inflamed by state media;
diplomats should prepare for continued
regional friction and potential border-se-
curity flare-ups (Source, Source).
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* For Private Sector/Investors:

o Supply Chain: The influx of 10,000 bus-
es and the expansion of the rail network
will significantly reduce internal logistics
costs for manufacturing and mining op-
erations over the next 2-3 years
(Source).

Regulatory Compliance: The Ministry
of Commerce is intensifying oversight on
food quality and pricing; international
food suppliers must ensure strict adher-
ence to "Icomsa" standards and quality
controls (Source, Source).

o]

o Investment Opportunity: The Algiers

Bourse's performance and the state's
"smart agriculture"
(Biskra) indicate growing opportunities
in the agrotech and fintech sectors
(Source, Source).

move toward

ABOUT THIS REPORT

Today's Media Trends is a public interest ex-
periment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the Inter-
net Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine yester-
day's coverage from each television news
channel to tease out the overarching themes
and trends of its news coverage into a richly
annotated thematic analysis. Each high-level
insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify rel-
evant stories and coverage they might not oth-
erwise have encountered and uncover connec-
tions, emphases and narrative shifts that en-
able more comprehensive reporting and deep-
er, evidence-based research.

This report is entirely machine generated us-
ing Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.]leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/
blog.gdeltproject.org/ and the Internet Ar-
chive's TV News Archive at https://ar-

chive.org/details/tv.
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