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SYRIA'S PRECARIOUS TRANSITION: NAVIGATING INTEGRATION,
INSURGENCY, & SOCIO-ECONOMIC CRISIS (FEBRUARY 2026)

FEBRUARY 2026 - KEY JUNCTURE

FORMAL INTEGRATION & SECURITY CRISIS: ISIS
STATE CONSOLIDATION INSURGENCY & US WITHDRAWAL

it o Saf AL e & Qo ,

ief 0 -Na'san & Qa:

deI:gationafinalizeaa?)sorptions. 3B US Withdrawal from Al-Tanf, Al-Shaddadi.
SDF commanders appear in SAA \ ISIS launches opportunistic ‘lone wolf’
uniform, symbolizing end of o4 attacks targeting security checkpoints.
‘Autonomous Administration’. 4 \ Syrian Govt. joins International Coalition
Decree 13 grants Kurdish Citizenship. - - against ISIS.

International Reconstruction Scaling Up
(South Korea, UNDP, World Bank).

Debris removal in Ghouta & railway
network revitalization ($50M deal).

BUT: Food Security remains a critical threat.

Gas crisis paralyzes provinces, black market prices hit =
300,000 SYP. Infrastructure bottleneck (Banias port) £\ CORRUPTION & GOVERNANCE: 2.6 Billion SYP
and high winds delay tanker distribution. : KB  Embezzlement in State Bakeries; 1,620 Indicted.

LEGAL WARFARE & RULE OF LAW

@ B
DECREE 39

(GENERAL INTERNATIONAL
el EXTRADITION
FILES

Al-Hol residents transferred to Al-Akhtarin. 1,500+ Shift towards international lawfare against old elite.
prisoners released under amnesty. Transitional Justice New colleges created in Manbij & Raqqa to restore
documents 96,000 deaths under previous regime. state academic presence.

SHORT TERM (1-4 WEEKS): MEDIUM TERM (1-6 MONTHS): LONG TERM (1-5 YEARS):

Heightened security in East, gas Joint SAA-Kurdish deployment test, Potential energy/rail hub if secured,
shortage eases but high living costs Kurdish registration impacts elections, transitional justice process

remain, more prisoner releases. regional competition for reconstruction. outcome critical for stability.

RECOMMENDATIONS
 POLICY: Monitor SDF-SAA merger, support Commission for the Disappeared, manage US withdrawal with ‘over-the-horizon’ counter-terrorism.
* INVESTORS: Energy infrastructure modernization, debris removal & construction, risk management for residual corruption.
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SYRIA NAVIGATES A PRECARIOUS
TRANSITION MARKED BY THE
FORMAL INTEGRATION OF THE SDF,
A TARGETED ISIS INSURGENCY
FOLLOWING US WITHDRAWALS,
AND A DEEPENING SOCIO-
ECONOMIC CRISIS DURING THE
RAMADAN PERIOD.

DAY-AT-A-GLANCE

February 23, 2026, represents a critical
juncture for the post-revolutionary Syrian
state as it attempts to consolidate sovereignty
over its eastern territories while managing a
fragile domestic environment. The most
significant strategic shift is the formalization
of military integration between the Syrian
Arab Army (SAA) and the Syrian Democratic
Forces (SDF/Qasd). Chief of Staff Ali al-Na’san

hosted a high-level 1 ion in
Damascus to finalize the absorption of militia

units into the regular army, a move signaled
by the appearance of SDF commanders in
SAA uniforms. This military consolidation is
occurring against the backdrop of a rapid
United States withdrawal from key bases like
Al-Tanf and Al-Shaddadi, which has created a
temporary security vacuum that ISIS (Daesh)

is actively seeking to exploit through a series
of "lone wolf" attacks on security checkpoints
in Raqga and Deir ez-Zor.

The government of President Ahmed al-Shara
is simultaneously grappling with an inherited
economic collapse, exacerbated by a severe
domestic gas shortage that has led to
widespread public discontent during
Ramadan. While the state is celebrating the
arrival of five gas tankers at the Banias oil
terminal, distribution remains bottlenecked by
aging infrastructure and adverse weather. To
bolster its legitimacy, the administration is
pushing a "transitional justice" narrative,
implementing Decree 39 (General Amnesty)
and officially closing the Al-Hol camp, moving
remaining residents to more manageable
Al-Akhtarin. However, the
assassination of a prominent pro-government
journalist in the Al-Alawi heartland of
Qardaha and a multi-billion lira corruption
scandal in the state bakery system highlight
the persistent internal threats to stability and
the rule of law.

facilities in

MAJOR DEVELOPMENTS

* Formal Integration of the

Democratic Forces (SDF):

o Chief of Staff Ali al-Na’san met with an
SDF delegation to discuss merging
militia units into SAA brigades and
divisions.

Syrian

o The government has begun
implementing Decree 13, which grants
citizenship and cultural rights to Kurds,
effectively ending the "stateless" status
that fueled decades of separatism.

o SDF commanders appeared in Damascus

wearing official Syrian military uniforms,
symbolizing the end of the "Autonomous
Administration" era.
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* Security Crisis in the Badia and
Eastern Regions:

o ISIS has launched a wave of
opportunistic attacks targeting the 42nd
Division and Internal Security Forces at
the entrances of Raqgga and Deir ez-Zor.

o The Syrian government has joined the
International Coalition against ISIS,
shifting its status from a target of
international intervention to an active
partner in regional counter-terrorism.

° A journalist and member of a local peace
committee, Ala'a Muhammad, was
assassinated in Qardaha, raising fears of
a "remnant" insurgency in former regime
strongholds.

* Economic Stress and Infrastructure
Recovery:

o A major gas crisis has paralyzed several
provinces, with citizens waiting hours for
cylinders as prices on the black market
reached 300,000 SYP.

]

International reconstruction efforts are
scaling up, with South Korea and the
UNDP funding the removal of 135,000
tons of debris in Harasta and East
Ghouta.

o The Worl Bank n Mini
Transport agreed on a $50 million
package to revitalize the national railway
network, particularly phosphate
transport lines.

* Resettlement and

Humanitarian

Transition:

o The Al-Hol camp has been shuttered,
with residents transferred to a new
facility in Al-Akhtarin to facilitate
reintegration and security screening.

o Over 1,500 prisoners have been released
under Decree 39 (General Amnesty),
though the government insists those
guilty of torture or crimes against the
Syrian people remain excluded.

o Transitional  justice efforts have
documented 96,000 deaths under the
previous regime's detention system,
providing a data baseline for the
Commission for the Disappeared.

KEY GOVERNANCE TOPICS

* Coalition Cohesion & Military Merger:

The transition from the "State of Qasd" to
integrated SAA divisions is the day's
primary national security priority.
Negotiators are struggling with the
retention of existing command structures
versus total absorption into the SAA's
central command. While some factions
within the SDF favor full integration to
secure state salaries and legitimacy,
hardline PKK-linked elements are
reportedly attempting to sabotage the
agreement.

Corruption & Governance: The Central
Inspection and Oversight Commission
uncovered a 2.6 billion SYP embezzlement
scheme within the state-owned Syrian
Bakeries organization. The case involves
1,620 indicted individuals and highlights
the immense challenge of purging systemic
corruption from the remains of the old
bureaucracy.
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Energy & Food Security: The government
is on the defensive regarding the shortage
of domestic gas during Ramadan. Officials
from the Syrian Petroleum Company are
promising an end to the crisis within 48-72
hours, attributing the delay to 75-year-old
infrastructure at the Banias port that
cannot operate in high winds.

Rule of Law & Legal Warfare: Minister of
Justice Mazhar Al-Luwayz is framing
Decree 39 as a "social necessity" to clear
overstuffed prisons inherited from the
Assad era. The state is also preparing legal
files for the extradition of former regime
officials currently abroad, signaling a shift
toward international lawfare against the
old elite.

State Capacity & Education: President
Al-Shara issued Decree 52 creating five
new colleges in Aleppo (Manbij) and Raqqa.
This is a strategic move to restore state
academic presence in areas previously
under SDF or ISIS control, though the
Ministry of Education admits severe

teacher shortages in Deir ez-Zor where
9,000 teachers cover only 70% of the need.

LEGISLATIVE ROUNDUP

The day saw a high volume of executive
decrees and policy implementations aimed at

stabilizing the
addressing long-standing social grievances.

transitional period and

* BILLS DISCUSSED/DEBATED:

o Decree 39 of 2026 (General
Amnesty): A broad amnesty for non-
violent crimes and
offenses, excluding terrorism and crimes
against civilians. It potentially affects up

to 500,000 citizens.

(Kurdish Rights):
Formalizing citizenship rights for Kurds
and establishing a six-month timeline for
the development of Kurdish-language
curricula in schools.

administrative

o Decree 13

(o}

Decree 52 of 2026: Establishing new
faculti f Economy, E ion, an
Arts at the University of Aleppo (Manbij
branch) and University of the Euphrates
(Raqga branch).

]

Industrial Investment Regulations: A
new 26-article regulation package for
cities, five-year
installment plans for land ownership and
simplifying the "single
bureaucratic process.

industrial offering

window"

* HEARINGS & PRESS EVENTS:

o Justice Minister Mazhar Al-Luwayz
Interview: Clarified that transitional
justice trials will begin shortly, focusing
on 96,000 documented deaths under
torture.

o Ministry of Transport - World Bank
Summit: Negotiated a  joint rail
development plan focusing on the

phosphate export corridor.
o Hama Governorate - UNHCR
Meeting: Discussed the safe return of

360 families and the infrastructure
needs for wider IDP repatriation.
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DEEP DIVE: TRENDS AND
THEMES

The Transition from
Statehood

Insurgency to

A consistent theme throughout the day’s
reporting is the government's attempt to
signal that the "period of militias" is over. By
hosting SDF commanders in Damascus and
facilitating the surrender of Ahmed al-Awda
(former head of the 8th Brigade in Daraa) to
military police, the Shara administration is
demonstrating that even the most powerful
regional warlords must now operate under
central state authority. The narrative
emphasizes that the state is "the only
umbrella" for all citizens, specifically
targeting the Kurdish and Southern Front
constituencies with a mixture of amnesty and
bureaucratic integration.

ISIS as a "Spoiler" Force

The resurgence of ISIS activity is being

framed not as a return of the "Caliphate," but
as a reactive, "vandalistic" response to Syrian
state success. Analysts suggest that ISIS is
using "lone wolf" "wolf k"

discredit the government’s claim that it can
provide security in the wake of the US
withdrawal. The state’s counter-narrative
focuses on its new alliance with the
International Coalition, essentially co-opting
the previous US-led security architecture to
fight the same enemy, thereby bridging the
gap between revolutionary origins and
international state legitimacy.

The "Second Reconstruction" Crisis

While high-level diplomacy (Saudi-Syria
$300M deal, World Bank $50M deal) points to
a macro-economic recovery, the transcripts

reveal a deep micro-economic crisis. The "gas

queues" and "Ramadan price hikes" are the
most immediate threats to social order. The
government’s move to prosecute 1,600 bakery
workers suggests an attempt to find

scapegoats for these systemic failures. There
is a palpable tension between the rhetoric of
"building the future" and the reality of a
population struggling to afford basic meat and

vegetables for the Iftar meal.

STRATEGIC FORESIGHT

e Short Term (1-4 Weeks): Expect a
heightened security presence in Raqga and
Deir ez-Zor as the SAA attempts to deter
ISIS from launching more high-profile
checkpoint attacks. The gas shortage is
likely to ease as new tankers offload, but
the high cost of living will remain a source
of localized protests. The implementation of
Decree 39 will continue with more large-
scale prisoner releases in Damascus and
Hama.

(1-6 Months): The

integration of the SDF will face a critical
test as the first joint SAA-Kurdish units are
deployed to the border with Turkey. The
"stateless" Kurdish registration process will
create a new electoral bloc that could
significantly influence upcoming People’s
Council elections. Regional competition for
reconstruction contracts will intensify, with
Saudi Arabia and South Korea positioning
themselves as primary donors.

e Medium Term
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* Long Term (1-5 Years): Syria will likely
emerge as a central rail and energy hub if
the World Bank-funded projects and the
phosphate successfully
secured. The "Transitional Justice" process
will either unify the country through truth-
telling or become a new tool for legal
warfare against former regime loyalists,
potentially leading to a new class of
political exiles.

corridors are

RECOMMENDATIONS &
IMPLICATIONS

* For International Policy:

o The international community should
monitor the SDF-SAA merger closely to
ensure that ethnic minority rights are
protected and that Kurdish units are not
used as fodder in frontline conflicts.

o Engagement with the Commission for
the Disappeared is vital; providing
forensic support for the 96,000
documented cases is a prerequisite for
long-term social stability.

o The US withdrawal should be managed
with an counter-
terrorism agreement with the new
Syrian state to prevent an ISIS
resurgence in the Badia.

"over-the-horizon"

* For Private Sector/Investors:

o Energy Sector: There is an immediate
opportunity for infrastructure
modernization at the Banias and Tartus
terminals, as current facilities are
incapable of meeting the state's
transition goals.

o Construction: Debris removal is the
. | ¢ : .
boom; firms specializing in debris
recycling and urban planning should
look toward Ghouta and Aleppo.

o Risk Management: Investors must
account for residual r rati
corruption. The recent bakery scandal
suggests that and "due diligence" must
extend deep into local administrative
structures.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced AI can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
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and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https://

rchive.or ils/tv.
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