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T H E G D E L T P R OJ E C T

NORTH AMERICAN SHIFT: ‘EL MENCHO'
NEUTRALIZED, TARIFFS ESCALATE

Security & Economic Relations in Volatile Transition (Feb 24, 2026)

Mexico confirms high-cost 'El Mencho' (CJNG) neutralization;
retaliatory violence & Musk digital feud erupt.
Trump threatens 15% global tariff after SCOTUS setback.

SECURITY . ECONOMIC & GLOBAL a»»
SHOCKWAVE _izm_ DISRUPTIONS ds=8
(MEXICO & CARTELS) M@ (US & WORLD)

CJING LEADER
‘EL MENCHO’ NEUTRALIZED
(Tapalpa, Jalisco)
« Intel-led Op, 25-27 Casualties,
85+ Blockades. ‘El Tuli’ also down.
* Power Vacuum & Purges Expected
(‘El Jardinero, ‘El Sapo’).
e ‘Code Red’ Protocols.

TRUMP'S
TARIFF ESCALATION
(SOTU Address)
¢ SCOTUS invalidates prior measures
-> New 15% Global Threat.
¢ TMEC (USMCA) Tension & Market
Volatility.
¢ Global Entry Suspended.

GOVERNANCE
RESPONSE

Mexico's ‘Youth
Transforming Mexico’
(500M gesos, 100 centers)
to combat recruitment.

DIGITAL
BATTLEGROUND
Sheinbaum vs. Musk:
Digital Sovereignty,
‘Techno-Feudalism’,
‘Infodemia’ Unit
countering narratives.

GLOBAL CONTEXT:
UKRAINE WAR (4 YRS)
Tech Warfare
(Fiber-optic Drones).
‘War of Attrition’ &

— Mercenary Trends

(Global South recruits).
‘Ukraine Fatigue’ Risk.

INTERNATIONAL
ACCOUNTABILITY
UK Epstein
Transparency Act:
Prince Andrew docs
declassified.

STRATEGIC FORESIGHT & IMPLICATIONS

SHORT TERM (Weeks):
CJNG Succession Wars,
Market Volatility. Social Program Scrutiny,

EU Aid Package.

KEY TRENDS:
‘Intel vs. War’ Doctrine
Evolution,
Digital ‘Techno-Feudalism’,
Mercenary Globalization.

Regulatory Compliance
(Al/Tech litigation),
Nearshoring Opportunity.

MEDIUM TERM (Months):
TMEC Revision Tension, - Structural Mil-Tech Shift

PRIVATE SECTOR RISKS:
Supply Chain (Blockades),

LONG TERM (Years):

(Autonomous Drones
proliferate to cartels),
Permanent Internal
Security Role.

RECOMMENDATIONS:
Respect Sovereignty,
Renew Cooperation,

Prepare for Allied Shifts.
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THE NEUTRALIZATION OF "EL
MENCHO" AND TRUMP'S TARIFF
ESCALATION SIGNAL A VOLATILE

SHIFT IN NORTH AMERICAN
SECURITY AND ECONOMIC
RELATIONS

DAY-AT-A-GLANCE

February 24, 2026, marks a pivotal juncture
for Mexican national security and North
American trade relations. The Mexican
government, led by President Claudia
Sheinbaum, confirmed the successful, though
high-cost, neutralization of Nemesio "El
Mencho" Oseguera Cervantes, the leader of
the Cartel Jalisco Nueva Generaciéon (CJNG).
While the operation is being hailed as a
triumph of domestic intelligence and military
coordination, it has triggered a massive wave
of retaliatory violence across 20 states and
ignited a diplomatic and digital firestorm.
President Sheinbaum is currently considering
legal action against tech mogul Elon Musk for
disparaging remarks on the X platform that
questioned the sovereignty of the Mexican
state and alleged cartel influence over her
administration.

Simultaneously, economic stability in the
region is being tested by U.S. President
Donald Trump’s aggressive trade maneuvers.
Following a Supreme Court setback regarding
his executive overreach on "reciprocal" tariffs,
Trump has thr riff, set
to coincide with his upcoming State of the
Union Despite the
escalation, Mexican Secretary of Economy

address. rhetorical
Marcelo Ebrard suggested that Mexico may
actually benefit from certain adjustments or
remain shielded by the TMEC (USMCA).
These developments occur against the somber
backdrop of the fourth anniversary of the war
in Ukraine, where international focus is
shifting toward a possible U.S.-brokered peace
plan that could force territorial concessions
on Kyiv.

MAJOR DEVELOPMENTS

* Neutralization of CJNG Leader Nemesio
"El Mencho" Oseguera:

o The Mexican military  confirmed
Oseguera died from wounds sustained
during a surgical special forces
operation in Tapalpa, Jalisco.

o The operation resulted in the deaths of
2 27 mili n ional r
members during the initial extraction
and subsequent retaliatory blockades.

o Key logistical operator Hugo César
Macias Urefia, alias "El Tuli," was also
neutralized after attempting to
coordinate mass violence and offering
bounties for killing soldiers.
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* Trump’s "State of the Union" and Tariff
Escalation:

o President Trump is set to deliver his
101st State of the Union address,
focusing on a new 15% tariff plan after a
Supreme Court ruling invalidated his
prior trade measures.

o The U.S. government has suspended the
Global Entry program for certain
travelers as a result of a budget impasse
over Department of Homeland Security
funding.

* Four Years of Conflict in Ukraine:

o Ukraine marks the fourth anniversary of
the Russian invasion with President
Zelensky seeking continued European
support amid fears of reduced U.S. aid.

o Technological ~warfare has evolved
significantly, with Ukrainian units now

using fiber-optic drones to bypass

Russian electronic warfare systems.

* Mexico's Social Offensive for Youth:
o The Sheinbaum administration launched
a massive "Youth Transforming Mexico"
initiative, allocating 500 million pesos
for cultural festivals and 100 "Mexico
Imparable" community
combat cartel recruitment.

centers to

* Case Epstein and International

Accountability:

o The UK House of Commons approved the
publication of documents regarding
Prince Andrew’s former government
roles, following the brief detention of

former minister Peter Mandelson.

KEY GOVERNANCE TOPICS

National Security & Rule of Law: The
death of "El Mencho" represents a significant
test of state capacity. The administration is

shifting from a perceived "Abrazos no

Balazos" posture to intelligence-led "zero
impunity" operations. However, the high
casualty count among security forces and the
85 federal highway blockades recorded on

Monday indicate that cartel "franchise"
structures remain highly capable of disrupting
social order.

Economic Security & Trade Strategy: U.S.
President Trump’s tariff threats are being met
with cautious optimism by Mexican officials.
Secretary Ebrard noted that if the general
tariff is 15%, but Mexico was previously
paying 25% on certain non-treaty goods, the
net effect could be positive for specific
sectors, provided TMEC protections hold. The
Brazilian state of Minas Gerais is facing an
economic and humanitarian crisis following
torrential rains that killed at least 23 people,
highlighting regional vulnerabilities to climate
events.

Digital Sovereignty & Information
Warfare: A major conflict has emerged
between the Mexican presidency and Elon
Musk. Musk’s use of the X platform to
disseminate narratives of a "narco-state" is
being characterized by the Mexican
government as "techno-feudalism" and digital
interference. The administration is utilizing its
"Infodemia" unit to debunk viral claims that
U.S. Marines were involved in the Tapalpa
operation.

International Relations & Geopolitical
Alignment: Mexico continues to defend its
sovereignty while maintaining intelligence
cooperation with Washington. Meanwhile, the
broader geopolitical landscape is shifting as

the U.S. expresses interest in Greenland to
secure American continental dominance, and

the fourth anniversary of the Ukraine war
emphasizes the split between the
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"Anglosphere" (NATO) and the burgeoning
China-Russia-Iran axis.

LEGISLATIVE ROUNDUP

The Mexican legislature is currently focused
on deep structural reforms to the electoral
system and social welfare, while the UK is
moving toward unprecedented transparency
regarding the Epstein scandal.

BILLS DISCUSSED/DEBATED:

* Mexican Electoral Reform: A proposal to
reduce the costs of elections and limit the
number of regidores in municipalities to
prevent the ‘'repartition of public
resources."

* UK Epstein Transparency Act: Motion
passed by the House of Commons to
declassify documents relating to Prince
Andrew's 2001-2011 trade representative
role.

* Spanish Coup Declassification: The
Spanish government authorized the release
of documents related to the February 23,
1981, attempted coup.

HEARINGS & PRESS EVENTS:

* Daily Presidential Briefing (Mananera):
President Sheinbaum and the security
cabinet provided a detailed timeline of the
Tapalpa operation, emphasizing that it was

a 100% Mexican-executed mission.

* Youth Transforming Mexico Launch: A
comprehensive multi-agency press event
ilin h xpansion of "Jévenes
Construyendo el Futuro" and new cultural
circuits for 2026.

* Federal Prosecutor's Update (FGR):

Confirmation of the forensic identification

of Oseguera's body and the initiation of 57

investigations related to retaliatory
violence.

DEEP DIVE: TRENDS AND
THEMES

* The Evolution of the "Intelligence vs.

War" Doctrine: The Sheinbaum

administration is working to differentiate
its security strategy from the
"Calderonista" model by focusing on
targeted intelligence rather than general
military  confrontation. @ However, the
neutralization of "El Mencho" proves that
even surgical strikes against top-tier
leaders inevitably result in "war-like" urban
friction and significant military casualties.
The government is struggling to balance its
"hugs not bullets" rhetoric with the
The Digital Battleground and "Techno-
Feudalism": A recurring theme is the
perceived threat of billionaire-led digital
platforms (X/Elon Musk) acting as
sovereign political actors. The Mexican
government’s focus on  "Infodemia"
highlights a new era of governance where
combating digital narratives is as critical as
physical security. The accusation that
algorithms are being used to "calderonize"
the current president suggests a deep-
seated fear of foreign-led perception
management.
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Mercenary Trends in Global Conflict:
Reports of Kenyan recruits being sent to
the Russian front under false pretenses of
labor indicate a desperate
globalization of the Ukraine conflict’s
manpower needs. This trend of coerced or
deceptive military recruitment from the
Global South to fight in the North suggests
that the "war of attrition" is exhausting
traditional reserves.

civilian

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect a power
vacuum within CJNG to trigger internal
purges and "succession wars" among
regional commanders like "El Jardinero" or
"El Sapo." The Mexican government will
likely maintain "Code Red" protocols in
Jalisco and Michoacan. Trump's State of
the Union will likely trigger immediate

market volatility as he formally challenges
the SCOTUS ruling on tariffs.

Medium Term (1-6 Months): The 2026
TMEC revision will be fraught with tension
as Trump uses the 15% tariff threat as a
baseline for negotiation. Mexico's social
offensive for youth will be scrutinized for
its direct impact on crime statistics in the
100 target municipalities. In Europe, the 90
billion euro EU aid package for Ukraine
will likely be the final major tranche before
a push for a ceasefire.

Long Term (1-5 Years): The structural
shift in the Mexican military toward a
permanent internal security role will likely
become formalized, regardless of civilian
rhetoric. =~ Technological shifts toward
autonomous drone warfare seen in Ukraine
will inevitably proliferate to non-state
actors (cartels) in Mexico, escalating the
lethality of regional conflicts.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

The neutralization of Oseguera provides a
window for renewed bilateral security
cooperation, but the U.S. must respect
Mexican sovereignty to avoid triggering
further "sovereigntist" backlash from the
Sheinbaum administration.

The suspension of Global Entry suggests
that travel and logistics between the U.S.

and its partners are becoming bargaining
chips in domestic U.S. politics.

Diplomats should prepare for a "Ukraine
Fatigue" scenario where European allies
may have to take the lead in security
guarantees if the U.S. pivots toward
isolationism.

For Private Sector/Investors:

Supply Chain Risk: Ongoing cartel
highway blockades in central and western
Mexico present a persistent risk to "just-in-
time" manufacturing and agricultural
exports.

Regulatory Compliance: Investors in Al
and tech must monitor Mexico’s potential
litigation against social platforms, which
could signal a tougher regulatory
environment for digital firms operating in
Mexico.

U.S.
remains

Investment Opportunity: The
nearshoring/relocaliz ren
strong despite tariff volatility, as companies
seek to minimize the geopolitical risk of
Asian supply chains by anchoring in North
America.

ion
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ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends

and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.]eetarub@gmail.com. You can also learn
more about the GDELT Project at https:/
blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/
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