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T H E G D E L T P R OJ E C T

UKRAINE 2026: FOUR YEARS OF RESISTANCE
& EVOLUTION IN A FRACTURED WORLD

From Attrition to High-Tech “Kill Zone,” Shifting Alliances, and Domestic Hybrid Threats.

1. THE TECHNOLOGICAL BATTLEFIELD SHIFT
TRADITIONALATTRITION __¢& HIGH-TECH “KILL ZONE”
(PRE-2024)

T

—

ALEXANDRIVKA
COUNTEROFFENSIVE
(400 sq km reclaimed)

Zaluzhnyi’s Thesis: Mass mobilization exhausted; future is
robotics & Al. Drones conduct 60% of strikes. Russian armored
assaults vanish, replaced by “meat storms” & infiltrations.

l%\
Chancellor Merz PM Starmer
Steve Witkoff Jared Kushner

US TRANSACTIONAL TRACK:

EUROPEAN “COALITION OF THE
WILLING”: Strategic Autonomy
Filling the vacuum. Poland's
record €45B rearmament.
“Shield East” project.

INTERNAL BLOCKADES
(Hungary/Slovakia vetoes) &
DRUZHBA PIPELINE ISSUES

W FISCAL CLIFF (April 2026):
EU Loan Blocked.

Risk of hyperinflation from
currency printing.

“Peace for Resources” Model
Trump Admin seeks deals for
lithium, gas, reconstruction.
Geneva Talks Deadlocked over
territorial demands.

3. DOMESTIC HYBRID THREATS & SOCIAL FRAGMENTATION

"™

TARGETED TERROR CAMPAIG
AGAINST POLICE
(Lviv, Mykolaiv, Dnipro)

FSB recruits “one-time agents” via
Telegram for cheap sabotage.
Aim: Induce “Munich 2.0” and

break social pact.

DIGITAL SOVEREIGNTY DEBATE

Govt dilemma: Ban state presence
vs. utility for coordination.

Public support for ban at 43%.

4. STRATEGIC FORESIGHT & RECOMMENDATIONS

SHORT TERM (1-4 Weeks):

—> Geneva Deadlock likely.
= Increased city security.

POLICY IMPLICATIONS:

* Focus on European “long missile arm” (Aster, SAMP/T).
« Finalize Russian asset confiscation (€300B).

* Engage China for economic pressure.

MEDIUM TERM (1-6 Months):

-> Severe Fiscal Crisis.
—> Drone production race
(3M units target).

LONG TERM (1-5 Years):

Permanent European defense hub.
Reconstruction as multi-decadal
commercial project.

PRIVATE SECTOR IMPLICATIONS:

 Supply Chain Risk within 40km of front line.

* Investment opportunity in US-backed resource projects.

» Cybersecurity: Rigorous identify verification, reduce
anonymous platform reliance.

Based on February 24, 2026 Report. Visualize & Prepare.
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UKRAINE MARKS FOUR YEARS OF
RESISTANCE AMIDST SHIFTING
GLOBAL ALLIANCES, A
TECHNOLOGICAL BATTLEFIELD
EVOLUTION, AND RISING
DOMESTIC HYBRID THREATS

DAY-AT-A-GLANCE

February 24, 2026, marking the fourth
anniversary of Russia's full-scale invasion,
reveals a conflict that has transcended a
traditional war of attrition into a high-tech
"kill zone" struggle dominated by unmanned
systems and electronic warfare. While the
Ukrainian military reported a rare complex
counterattack reclaiming 400 square
kilometers, the broader strategic picture is
clouded by a "fiscal cliff" as US aid has
plummeted by 99% under the Trump
administration. The day was characterized by
a high-level diplomatic presence in Kyiv from
the "Coalition of the Willing," including
German Chancellor Friedrich Merz and UK
Prime Minister Keir Starmer, juxtaposed
against a domestic wave of terrorist attacks
targeting Ukrainian law enforcement in Lviy,
Mykolaiv, and Dnipro.

The diplomatic landscape is
bifurcated between formal European support
and a transactional US-mediated track.
Special representatives from the Trump
administration, including Steve Witkoff and
Jared Kushner, are pushing for a "peace for
resources" model involving mineral rights and
commercial deals, while
historical revisionists like Vladimir Medinsky
to stall negotiations in Geneva. Internally, the
Ukrainian government faces a critical
budgetary crisis by April 2026 if the EU’s 90-
billion-euro loan remains blocked by Hungary,
potentially forcing the government to resume
large-scale risking
hyperinflation and economic instability.

currently

Russia utilizes

currency printing,

MAJOR DEVELOPMENTS

* The Alexandrivka Counteroffensive
o The Ukrainian military achieved its first
successful complex counter-operation in
2.5 years, liberating eight settlements
and 400 square kilometers at the
junction of the Donetsk, Zaporizhzhia,
and Dnipropetrovsk regions.

o The success was attributed to a
breakdown in Russian command and
control following the disconnection of
Starlink terminals previously used by
occupying forces.
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* Targeted Terror Campaign Against
Police
o A series of coordinated attacks using
improvised explosive devices occurred
across multiple cities, including a lethal
blast in Iviv that killed a 23-year-old
officer and injured 25 others.

o]

Investigations revealed that Russian
intelligence (FSB) is recruiting "one-time
agents" through Telegram, targeting
vulnerable citizens with debts or
criminal records for as little as $200 and
promises of debt forgiveness.

* Geneva Peace Negotiations and US
Transactionalism
o Trilateral talks in Geneva involving the
US, Russia, and Ukraine are scheduled
for February 26-27, though expectations
are tempered by Russian demands for

the entire Donetsk region as a

prerequisite for a ceasefire.

o The Trump administration's
representatives are reportedly exploring
a "Free Economic Zone" in occupied

territories, a proposal met with
skepticism by  Ukrainian  officials

regarding security guarantees.

* Technological Mobilization Thesis

o Former Commander-in-Chief  Valerii
Zaluzhnyi (now Ambassador to the UK)
argued that traditional mass mobilization
is exhausted, calling for a shift to
technological mobilization using robotics
and Al to overcome the current
"deadlock."

Battlefield data shows that 60% of all
strikes are now carried out by drones,
with Russian forces deploying
significantly higher numbers of FPV and
thermal-imaging units.

o]

* European Strategic
Internal Blockades
o Germany, Poland, France, and Italy are
attempting to fill the vacuum left by the
US, with Poland allocating a record 45
billion euros for rearmament in 2026.

Autonomy vs.

o Internal EU cohesion remains fragile as
Hungary and Slovakia continue to block
the 20th sanctions package and macro-
financial assistance, citing energy
security concerns regarding the Druzhba
pipeline.

KEY GOVERNANCE TOPICS

Economic Security & Financial Resilience
Ukraine faces a "fiscal cliff" in April 2026 due
to delayed EU loans and the cessation of US
budgetary support. Governance experts warn
that the only remaining option may be the
uncontrolled printing of currency, which could
collapse the banking system. Meanwhile, the
Trump administration is seeking
compensation for past aid through joint

mining of rare minerals and energy projects.

Digital Sovereignty & Telegram
Regulation The use of Telegram for FSB
recruitment has triggered a fierce governance
debate. While 43% of the public supports a
total ban, government officials acknowledge
the platform's utility for military coordination
and the technical impossibility of an effective
ban due to VPN usage. Proposed measures
include banning official state presence on the
platform to reduce its perceived legitimacy.

Energy Security Slovakian Prime Minister
Robert Fico has threatened to halt emergency
electricity exports to Ukraine, while Hungary

refuses to support sanctions until oil transit

via the Druzhba pipeline is fully restored.
Experts suggest that Ukraine should resist

repairing the pipeline to prevent the flow of
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"blood money" to Moscow, even at the cost of
diplomatic friction with neighbors.

Legal Warfare (Lawfare) The establishment
of a Special Tribunal for the Crime of
Aggression has received 10 million euros in
start-up funding from the Council of Europe.
However, legal experts admit that without
physical custody of Russian leaders, any
convictions would be symbolic, relying instead
on Ukrainian special forces to eventually
enforce justice outside traditional legal
frameworks.

Succession & Elite Politics The public
emergence of Valerii Zaluzhnyi in UK-based
policy forums (Chatham House) suggests a
continuing rivalry with President Zelensky.
Analysts interpret Zaluzhnyi’s appointment to
London as "honorary exile," while his critiques
of current military tactics signal a positioning
for future elections once martial law is
eventually lifted.

LEGISLATIVE ROUNDUP

Legislative activity focused on harmonizing
Ukrainian law with EU standards while
managing the exigencies of wartime social
order. A highly controversial revision to the
Family Code regarding marriage age and
divorce rights was met with significant
backlash and subsequent withdrawal by the
Speaker.

* Unified Family Code Proposal: A draft
law initially proposed allowing marriage
from age 14 in cases of pregnancy and
prohibited divorce during pregnancy or
until a child is one year old. Following
public outcry and warnings that it violated
human
standards, Speaker Ruslan Stefanchuk
announced the provision would be removed
or heavily modified.

righ n E integration

* Media Education Reform (Poland): The
Polish Ministry of Education announced the

intr ion of man media liter

for students as young as 7-8 years old to

combat Russian disinformation.

* Military Contract Transition: President

Zelensky announced plans to transition the
Ukrainian Armed Forces entirely to a
contract basis, contingent on receiving
European financial support to fund
competitive salaries.

HEARINGS & PRESS EVENTS

* Kyiv "Coalition of the Willing" Summit:
European leaders confirmed that support
will not end despite US hesitation. French
President Macron expressed skepticism
regarding a short-term peace, while UK PM
Starmer emphasized long-term security
assistance.

* Lviv Security Briefing: Minister of
Internal Affairs Thor Klymenko detailed the
recruitment of rs vi ial media,
noting that 15 kilometers from the border,
the Lviv perpetrator was caught attempting
to flee to Poland.

* Geneva Preview: Presidential Chief of
Staff Kyrylo Budanov confirmed some
progress in talks but noted that territorial
integrity remains the primary sticking
point.

DEEP DIVE: TRENDS AND
THEMES

The Transition to a "Kill Zone" Battlefield
The conflict has entered a phase where the
"front line" is no longer a trench but a 10-20
kilometer deep zone of absolute transparency.
The saturation of drones and persistent
makes logistics,

armored nearly

surveillance
rotations, or

moving
columns
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impossible. This trend favors the side with
superior electronic warfare (EW) capabilities
and the ability to integrate Al into targeting.
The report that Russian armored assaults
have nearly vanished in 2025, replaced by
"meat storms" or single infiltrations on

donkeys and horses, underscores the extreme

lethality of the drone-heavy environment.

The "Transactionalist" Peace Track The US
approach under the current administration
has shifted from defending democratic values
to a business-oriented model. The discussion
of 12 trillion llars in ntial 1
involving  Ukrainian lithium, gas, and
reconstruction contracts suggests that
Ukraine’s sovereignty is being viewed through
an investment lens. This creates a dangerous
precedent where aid is tied to resource
extraction rights, potentially alienating
European partners who prefer a normative,
rule-based integration into the EU.

Hybrid Warfare and Social Fragmentation
Russia's failure to achieve major territorial
gains in 2025 has led to a strategic pivot
toward domestic destabilization in Ukraine
and Europe. By utilizing low-cost sabotage
(recruiting through Telegram) and information
operations targeting the tension between
police and the public, the Kremlin aims to
induce a "Munich 2.0" scenario. The goal is to
break the internal "social pact" between the
Ukrainian people and their government by

creating a sense of perpetual insecurity in the
rear.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks)

* The Geneva talks (Feb 26-27) are likely to
end in another deadlock, as Russia will not
move from its demand for the entire
Donetsk region. This may lead to an
outburst of frustration from the US
administration, potentially further stalling
what remains of the arms delivery pipeline.

* Increased security measures in Ukrainian

cities, particularly Lviv and Kyiv, are
expected following the police terror wave.

Medium Term (1-6 Months)

* Ukraine will hit a severe fiscal crisis by
April if the EU cannot bypass the

Hungarian veto. Expect significant internal
political pressure on the Zelensky
administration to find domestic revenue
sources or face a currency collapse.

* The spring offensive season will test the
durability of the "Alexandrivka

Counteroffensive" gains. If Ukraine cannot
scale its domestic drone production to 3
million units, Russia’s numerical advantage
in FPVs could regain the initiative.

Long Term (1-5 Years)

* A permanent shift in the European security
architecture is underway, with Germany
and Poland becoming the primary military
hubs of the continent. The "Shield East"
project and joint drone production will

likely lead to a de facto European Army

structure, with or without US participation.
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* The reconstruction of Ukraine is being
framed as a multidecadal commercial
project (50-70 years), indicating that global
powers expect a "frozen" or "semi-frozen"
status quo rather than a decisive military
victory for either side.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy

* Policy should focus on creating a 'long
missile arm" for Ukraine through licensing
European ballistic technologies (like Aster
or SAMP/T) rather than relying on US
ATACMS, which are subject to political
volatility.

e The EU must finalize the confiscation of
300 billion euros in Russian assets to
provide a permanent endowment for
Ukrainian defense, mitigating the risks of
internal vetoes from member states like
Hungary.

Diplomatic  efforts  should  prioritize
engaging China to exert economic pressure
on Putin, as the Russian economy is
projected to face severe financial risks by
late 2026.

For Private Sector/Investors

* Supply Chain Risks: The "kill zone"
evolution makes any transport within 40km
of the front line extremely high risk.
Logistics firms should pivot to autonomous
or armored delivery systems for the
Ukrainian market.

* Investment Opportunity: The Trump
administration's focus on  Ukrainian
minerals and energy indicates a favorable
regulatory environment for US-based firms
in these sectors, albeit with high security
risks.

* Cybersecurity & Surveillance: The
widespread use of Telegram  for
recruitment of saboteurs increases the risk
of insider threats. Companies operating in
Ukraine should implement rigorous
"verification of identity" protocols and
reduce reliance on anonymous
communication platforms.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
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coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and

omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https://

rchive.or ils/tv.
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