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T H E G D E L T P R OJ E C T

THE FALL OF EL MENCHO, U.S. ISOLATIONISM & THE TRANSNATIONAL
SECURITY CRISIS: A CONVERGENCE OF DISRUPTION

DAY-AT-A-GLANCE: FEBRUARY 24, 2026 — A CRITICAL JUNCTURE

OMESTIC INFRASTRUCTURE
& MIGRATION AUSTERITY

El Mencho (CJNG Leader) Confirmed Dead.
Reportedly via US Intel.

Triggers “Scorched-Earth” Campaign
(250+ Narcoblogueos, 58 Fatalities).
Puerto Vallarta Prison Escape (23 Inmates).
2026 World Cup Security Threat.

MAJOR DEVELOPMENTS & GOVERNANCE THEMES

FRAGMENTING SECURITY & WEAPONIZED TRADE |l IMMIGRATION AS LABOR CONTROL & RULE OF LAW

CJNG Fragmentation:
Shift from “Capos” to
aggressive, smaller cells.
Weaponized Drones in
Asymmetric Warfare.

President Trump SOTU w/ 37% Approval.
“Economic Protectionism”: Implements 10%
Global Tariff via Section 122 (Bypassing Courts).
EU Freezes Trade Deal.
Domestic Polarization.

Northeast “Bomb Cyclone”: 35” Snow,
JFK Closed, 300k+ No Power.
Grid Vulnerabilities Exposed.
DHS Proposes Restrictive Asylum Labor
Rules (Pause/Delay Work Permits).

DHS Rule: Underground
Shift from border g Economy:
enforcement to Risk of pushing
economic deterrence. into underground
labor markets.

Domestic Safety Gaps:
High-profile missing persons
cases highlight forensic
limitations despite federal
involvement.

Trade Policy as “Lawfare”:

Cartel Extortion of “Eme(Fency” declarations

Avocado/Lemon Industries for unilateral tariffs trigger
= U.S. Price Volatility. global retaliation.

DEEP DIVE: INTERCONNECTED TRENDS

Mexico’s Chaos Not the “End”

Immigration Policy Targets
but a More Violent Phase.

“Pull Factor” of Employment.

STRATEGIC FORESIGHT & RECOMMENDATIONS

IMPLICATIONS & ACTIONABLE ADVICE

FOR INTERNATIONAL POLICY
Prepare for U.S.-Mexico Diplomatic
Rift & World Cup Risk.

Prioritize Alternative Bilateral Deals
to Mitigate EU Freeze.

Pivot Security Aid to Anti-Drone &
Prison Hardening.

Executive Branch Bypasses Oversight
for Permanent Trade Warfare.

SHORT TERM (1-4 Weeks):

Sustained Cartel Violence, U.S. Travel
Warnings, Potential Border Closures.
Protracted Northeast Recovery & New Storms.

I MEDIUM TERM (1-6 Months):
Tariff-Driven Inflation, Intense Election Cycle.
CJNG Internal Purge & Retaliation.
World Cup Security Overhaul Needed.

BRACE for Agricultural Price Volatility
(Avocados, Citrus).

FORESIGHT TIMELINE

LONG TERM (1-5 Years):
SF Public Power Model Traction.

Structural Increase in Undocumented Labor
Population Due to Closed Legal Pathways.

REPORT DATE: FEBRUARY 24, 2026. NORTH AMERICAN SECURITY & ECONOMIC ANALYSIS.

AUDIT Labor Compliance for

Asylum Rule Impact.

MONITOR SF Energy Municipalization
for Investment Opportunities &
Utility Bond Risks.
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THE FALL OF EL MENCHO
TRIGGERS A TRANSNATIONAL
SECURITY CRISIS AS THE U.S.

ADMINISTRATION PIVOTS TOWARD
ECONOMIC ISOLATIONISM AND
IMMIGRATION AUSTERITY

DAY-AT-A-GLANCE

February 24, 2026, marks a critical juncture
in North American security and economic
policy. The confirmation of the death of
Nemesio "El Mencho" Oseguera Cervantes,
leader of the Jalisco New Generation Cartel
(CJNG), has plunged Mexico into a state of
high-intensity civil unrest. While the Mexican
government narrative  of
"returning tranquility," the reality on the
ground—characterized by over 250
narcobloqueos, the deaths of at least 25
National Guard members, and a mass prison
escape in Puerto Vallarta—suggests a massive
security vacuum and a violent succession
struggle. This instability has directly impacted
U.S. interests, causing widespread travel
disruptions, hotel sieges involving U.S.
citizens, and potential threats to the 2026
FIFA World Cup security architecture.

maintains a

Simultaneously, the United States is
navigating domestic polarization as President
Trump prepares to deliver a State of the
Union address amidst record-low approval
ratings. The administration has signaled a
hardline shift toward economic protectionism,
implementing a 10% global tariff following a
Supreme Court setback, and proposing
restrictive new labor rules for asylum seekers.
These policy shifts, occurring alongside a
catastrophic "bomb cyclone" in the Northeast
that has crippled infrastructure and left
hundreds of thousands without
indicate an administration leveraging national
security and border optics to counter
domestic
convergence of these events suggests a period
of heightened volatility for regional supply
chains, particularly in agriculture, and a
tightening of the U.S. regulatory environment
regarding migrant labor.

power,

economic discontent. The

MAJOR DEVELOPMENTS

The Killing of El Mencho and the
Resulting Security Vacuum

» Military intelligence, reportedly assisted by
U.S. data, tracked El Mencho to a luxury
cabin in Tapalpa by following one of his
romantic partners. The ensuing battle
resulted in 58 total fatalities, including 25
federal agents and 30 cartel members.

* The CJNG responded with a scorched-earth
campaign across 20 Mexican states,

deploying narcobloqueos and arson attacks

against commercial establishments like
Oxxo and Farmacias Guadalajara.

* A significant security breach occurred in

Puerto Vallarta, where 23 inmates escaped

from a regional prison following an armed
attack during the chaos.


https://api.gdeltproject.org/api/v2/tvv/tvv?id=KSTS_20260224_023000_Noticias_Telemundo
https://api.gdeltproject.org/api/v2/tvv/tvv?id=KSTS_20260224_023000_Noticias_Telemundo
https://api.gdeltproject.org/api/v2/tvv/tvv?id=KSTS_20260224_010000_Noticiero_Telemundo_48
https://api.gdeltproject.org/api/v2/tvv/tvv?id=KSTS_20260224_023000_Noticias_Telemundo
https://api.gdeltproject.org/api/v2/tvv/tvv?id=KSTS_20260224_073500_Noticias_Telemundo_en_la_noche

* Mexican President Claudia Sheinbaum
insisted the situation is normalizing, but
reports from Jalisco and Michoacan
describe "ghost towns" with suspended
classes and non-operational public
transport.

U.S. Political and Economic Shift
Ahead of SOTU

* President Trump faces a 37% approval

rating, a 10-point decline in one year, as he
prepares for his 2026 State of the Union
address.

* The administration has moved to bypass
recent judicial constraints on trade by
using ion 122 of the Tr
impose a 10% global tariff, citing a national
emergency to sustain the levies for 150
days.

Law to

e In response to the new tariffs, the
European Union has reportedly frozen a

major trade agreement with the United
States.

Infrastructure
Northeast U.S.

Collapse in the

* An historic winter storm has dropped up to
35 inches of snow in parts of the Northeast,
forcing the closure of JFK Airport and

cancelling over 5,600 flights nationwide.

* The storm has left 50,000 customers in
New Jersey and 250,000 in Massachusetts
without electricity, revealing
vulnerabilities in the regional power grid
during "bomb cyclone" events.

critical

Proposed Labor

Restrictions

Asylum

* The Department of Homeland Security
(DHS) proposed a rule to pause work
permits for seekers if the
processing backlog exceeds 180 days,
effectively barring many migrants from
legal employment.

» The proposal also seeks to double the
waiting period to apply for a work permit
from 180 to 365 days after filing an asylum
claim.

asylum

KEY GOVERNANCE TOPICS

National Security & Terrorism: The U.S.
government’s designation of the CJNG as a

terrorist organization has fundamentally

changed the rules of engagement. The use of
weaponized drones by cartels to attack
federal forces in Mexico highlights a
burgeoning technological
asymmetric warfare that could spill across the
border.

threat in

Energy Security: Local governance in San
Francisco is moving toward decoupling from
PG&E. State Senator Scott Wiener has
introduced legislation to facilitate a city
buyout of the electrical grid, aiming to
establish a public utility to mitigate high
prices and poor maintenance-related outages.

Economic Security & Trade: The
administration's tariff policy is being
challenged by "lawfare." While the Supreme
Court recently invalidated previous tariffs, the
President is now utilizing alternative legal
mechanisms (Section 122) to maintain
pressure on global partners,
indicating a persistent commitment to
protectionism regardless of judicial pushback.

economic
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Domestic Stability & Social Order: In
Mexico, the extortion of the avocado and
lemon industries by cartels like the CJNG has
reached a breaking point. The death of EIl
Mencho may temporarily disrupt these
criminal tax structures, but it also risks
increasing consumer prices in the U.S. due to
supply chain volatility during the transition of
power between rival factions.

Rule of Law: The ongoing disappearance of
Nancy Godfrey highlights gaps in domestic
safety and the Ilimitations of forensic
investigations in high-profile missing persons
cases, even with a million-dollar reward and
FBI involvement.

LEGISLATIVE ROUNDUP

The legislative landscape is dominated by
executive branch rule-making and state-level
challenges to federal utilities, alongside the
high-profile State of the Union address.

BILLS DISCUSSED/DEBATED:

e San Francisco Public Power Bill (CA
State Senate): Introduced by Scott Wiener
to facilitate the purchase of PG&E
infrastructure by the city of San Francisco
to create a municipal utility.

* Asylum Work Permit Rule (DHS/Federal
Register): A proposal to increase wait
times for work permits and allow for the
suspension of permit issuance during
backlog surges.

* Global Tariff Emergency Declaration
(Executive Order): Implementation of a

10% gl 1 tariff under Section 122 of the

Trade Law.

HEARINGS & PRESS EVENTS:

* State of the Union Address: Scheduled
for 8:50 PM EST, focusing on the theme
"Strong, Prosperous, and Respected" amid

significant Democratic boycotts.

* Mexican Presidential "Mananera":
President Sheinbaum addressed the fall of
El Mencho, defending the military strategy
and assuring security for the 2026 World
Cup.

* San Jose Unified School District
Meeting: Discussion on potential school

closures due to declining enrollment and
budget deficits.

DEEP DIVE: TRENDS AND
THEMES

The Fragmenting Security Architecture in
Mexico The death of El Mencho does not
appear to be the "end" of the cartel era, but
rather the beginning of a more chaotic,
fragmented phase of violence. Analysts are
skeptical of the Mexican government's claims
of a successful operation, noting that the
capture occurred only after U.S. pressure and
threats of drone strikes. The immediate
retaliatory  strikes across 20  states
demonstrate a level of cartel mobilization that
rivals the state's own capacity. The trend is
moving away from monolithic "capos" toward
smaller, more aggressive cells that are harder
for intelligence services to track.

Immigration Policy as a Labor Control
Lever The DHS proposal to restrict work
permits for asylum seekers marks a shift from
border enforcement to economic deterrence.
By removing the ability to work legally, the
administration is targeting the "pull factor" of
employment. However, this creates a
secondary trend of pushing migrants into
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ndergroun labor markets, potentially
increasing vulnerability to exploitation and

decreasing state tax revenue.

The Weaponization of Trade Policy The
administration's immediate pivot to Section
122 tariffs after a Supreme Court defeat
shows a strategic move toward permanent
trade warfare. The use of "emergency"
declarations to sustain tariffs suggests that
the executive branch is seeking to bypass
traditional congressional and  judicial
oversight of international commerce. This
trend toward |unilateralism is already
triggering fit-for-tat reactions from major
blocs like the EU.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): Expect sustained
violence in Mexico as CJNG lieutenants and
rivals like the Sinaloa Cartel move to claim
"plazas." This will likely lead to continued
travel warnings from the U.S. State
Department and potential temporary closures
of the U.S.-Mexico border if violence reaches
port-of-entry cities like Tijuana. In the U.S,,
the Northeast will face a protracted recovery
as two additional storms are forecasted to hit
the same region, potentially causing a
secondary round of power outages.

Medium Term (1-6 Months): The 10%
global tariff will likely increase inflationary
pressures on consumer goods just as the
election cycle intensifies. The "Mencho-less"
CJNG will likely undergo a violent internal
purge, which may lead to more high-profile
arrests or assassinations of his family
members, such as "La Jefa" or his daughters,
as they attempt to consolidate control.
Security for the June World Cup matches in

Mexico will require a complete overhaul of

current plans.

Long Term (1-5 Years): The San Francisco
public power initiative could serve as a
national model for cities seeking to reclaim
energy sovereignty from investor-owned
utilities that have failed to harden
infrastructure against extreme weather. If the
DHS asylum labor rules are finalized, expect a
structural increase in the undocumented
population working in the shadows, as the
legal pathway to work is effectively closed for
hundreds of thousands of applicants.

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

e The U.S. must prepare for a diplomatic rift
with Mexico regarding the '"pressure"
applied to kill E1 Mencho. Cooperation on
the 2026 World Cup is at risk unless a joint
security force is established.

* The E.U. trade freeze indicates the U.S. is
losing its coalition cohesion on economic
matters; alternative bilateral deals should
be prioritized to mitigate isolation.

* Security assistance to Mexico should pivot
toward prison hardening and anti-drone
technology, given the recent escape and
cartel tactical shifts.

For Private Sector/Investors:

* Supply Chain Risk: Agricultural importers
should brace for extreme price volatility in
avocados and citrus as cartels reorganize
their extortion networks in Michoacan.

e Labor Compliance: Companies in
construction and hospitality must audit
their work authorization processes, as the
new asylum work permit rules will
significantly shrink the pool of legal
migrant labor.
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* Energy Investment: The potential
municipalization of SF power creates
opportunities for grid modernization and
distributed energy (DER)
providers, but increases the regulatory risk
for traditional utility bonds.

resource

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a

richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact
kalev.]eetarub@gmail.com. You can also learn
more about the GDELT Project at https:/
blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

hi Jotails/ty.
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