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* IMPLICATIONS: Post-agreement legitimacy crisis, need for digital sovereignty support, and supply chain volatility remain high. )
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IRAN INTERSECTS DOMESTICALLY
FUELED LEGITIMACY CRISIS AND
EXTERNAL MILITARY THREATS AS
GENEVA NEGOTIATIONS REACH A
CRITICAL THRESHOLD

DAY-AT-A-GLANCE

February 25, 2026, marks a pivotal
convergence of domestic instability, economic
catastrophe, and high-stakes international
brinkmanship for the Islamic Republic of Iran.
Internally, the country is witnessing a
"Renaissance" of student-led protests that
have transcended previous ideological
boundaries, blending the "Woman, Life,
Freedom" movement with monarchist slogans
and radical calls for the total removal of the
clerical establishment. These protests are
occurring in the immediate shadow of "Dey
1404" (January 2026), a period of mass
casualties and state-led violence that has left
the national psyche deeply traumatized. The
reported assault by the MEK on the Supreme
Leader’'s residence further underscores a
deteriorating security environment, even as
the state attempts to project strength through
military exercises and digital narrative
control.

Globally, the "Neither War, Nor Peace"
paradigm that has characterized the last
several years is nearing its expiration. US
President Donald Trump’s State of the Union
address explicitly threatened military action if
nuclear and missile ambitions are not

curtailed, while his administration
simultaneously engages in final-hour

negotiations in Geneva. The Iranian economy,
suffering from a 62% point-to-point inflation
rate and 100% increases in food prices, is no
longer capable of sustaining the status quo.
The regime is essentially trapped between a
domestic population that has lost its fear of
the state and an international community that
is increasingly viewing a "short, victorious
war" as a viable alternative to failed
diplomacy.

MAJOR DEVELOPMENTS

* Student-Led "Iranian Renaissance":
Protests have erupted across major
universities including Tehran, Sharif, and
Khwarizmi, characterized by the burning of
Islamic Republic symbols and the raising of
the Iion and Sun flag. Analysts describe
this as a "Renaissance" where students are
reclaiming historical national symbols to
build a post-clerical future. The state has
responded by summoning over 180
students to disciplinary committees and
threatening further judicial action.
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* Alleged MEK Strike on Leadership
Complex: The Mojahedin-e Khalg (MEK)
claimed a major operation against the
Supreme leader’'s residence and the
Motahari complex in Tehran. While the
state-linked media initially gave conflicting
reports, acknowledging "explosions" and
"gunfire" in the Pasteur district, officials
have since attempted to minimize the scale
of the event, despite rumors of over 100
casualties or arrests.

* The Geneva Diplomatic Deadline: Third-
round talks between Iranian and US
representatives in Switzerland are being
framed as the last chance to prevent war.
The US is demanding a "permanent" end to
uranium enrichment, while Iran attempts to
negotiate for symbolic rights and regional
proxy concessions. US Vice President ].D.
Vance has warned that failure to reach an
agreement tomorrow will likely trigger
military contingency plans.

* Economic Implosion and Point-to-Point
Inflation: Official figures from the Central
Bank and the Statistics Center indicate that
inflation for food and basic goods has
surpassed 100%. The broader point-to-point
inflation rate is at 62%, the highest in
years. Small businesses are shuttering due
to a combination of internet outages,
decreased purchasing power, and a tax-
heavy budget designed to fund the state
apparatus amidst a recession.

* Digital Information Warfare: The Iranian
government has launched an intensive
campaign on Wikipedia and Wikimedia
Commons, uploading over 10,000 state-
produced images and videos to drown out
protest footage and shape the Al training
data used by chatbots like ChatGPT and
Gemini. Simultaneously, the state is
refining its "White List" internet protocol to
restrict access while citizens increasingly
turn to Starlink and sophisticated VPN
tunnels.

KEY GOVERNANCE TOPICS

Civil Unrest and Social Order: The current
protest wave is distinguished by its radicalism
and the erosion of the ‘'reformist vs.
fundamentalist" binary. Students and citizens
are now openly calling for a "National
Government" and celebrating the Pahlavi
legacy, a shift that has paralyzed traditional
IR security narratives. The state’s reliance on
"disciplinary committees" and "entry bans"
appears insufficient to contain the dissent, as
many students now view these penalties as
badges of honor.

Economic Security and Financial
Resilience: Governance is severely hampered
by a "Bailout Budget" for 1405 that relies on
aggressive taxation of a shrinking private
sector. The state is facing a deadlock in policy-
making, where traditional tools like interest
rate adjustments are ineffective against 60%+
inflation. This has led to a phenomenon of
"De-governmentization," where the state loses
its agency to manage the economy, resulting
in a paralysis of domestic commerce.

Security Architecture and  Military
Defections: While the IR has successfully
kept its core security units (IRGC and Special
Units) unified during the January crackdowns,
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analysts suggest that cracks are forming in
the mid-level officer corps of the regular Army

(Artesh). The state is responding with
"ideological monitoring" of officers and
financial rewards for those involved in
suppression, but the prospect of a foreign
strike or a "million-man march" remains the
primary catalyst for potential institutional
defections.

Digital Sovereignty and Cybersecurity:
The regime is transitioning toward a "National
Internet" model that utilizes selective white-
listing of protocols. This move is intended to
allow essential banking and state services to
function while blocking peer-to-peer
communication. However, the proliferation of
Starlink receivers (estimated to be in the
thousands) and the use of satellite receivers
for data transmission are bypassing these
controls, creating a persistent ‘'digital
shadow" that the state cannot fully illuminate.

International Relations and Geopolitical
Shifts: The emergence of a strong India-
Israel strategic axis is creating a new regional
counterweight to the Iran-Turkey-Pakistan
alignment. Prime Minister Modi’s visit to the
Knesset signals a shift where major regional
powers are no longer prioritizing Palestinian
issues over strategic containment of Iranian-
backed proxies. This further isolates Tehran
as it enters the Geneva negotiations.

LEGISLATIVE ROUNDUP

Current legislative and judicial activity is
focused on formalizing the repression of the
January protest wave and preparing the legal
groundwork for a war-time economy. The
Judiciary is utilizing existing national security
laws to bypass constitutional rights to legal
defense.

BILLS DISCUSSED/DEBATED:

* Article 48 Criminal Procedure
Amendment: Active implementation of
restrictions that prevent independent legal
counsel from accessing files in "security-
related" cases. This has facilitated a wave
of forced confessions and "accelerated"
sentencing for January protesters.

* Budget 1405 Proposals: Legislative
debate continues over a budget that
increases tax revenue by 60% while cutting
subsidies, a move economists warn will
deepen the recession but which the
government deems necessary to offset lost
oil revenue due to potential future
sanctions or blockades.

HEARINGS & PRESS EVENTS:

* Judiciary Press Conference: Chief of the
Judiciary Gholam-Hossein Mohseni-Eje'i
demanded that student agitators be
introduced to the courts, labeling university
protests as "crimes" rather than protected
speech.

Ministry of Science Briefing: The
Minister of Science defended disciplinary
committee activations, arguing they are a
"preventative" measure to keep the
prosecutor's office from having to intervene
directly on campuses.

State of the Union Response: Iranian
Foreign Ministry spokespersons dismissed
President Trump’s SOTU claims as lies and
exaggerations, specifically regarding the
nuclear breakout timeline and the casualty
counts from the January protests.
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DEEP DIVE: TRENDS AND
THEMES

The End of Reformism and the Rise of
"Iranian Renaissance": A significant
thematic shift is the fusion of secular-
nationalist and monarchist sentiments within
the student movement. For decades,
universities were the bastion of the Left and
the Islamic Left. Today, the discourse has
pivoted toward a "return to roots," utilizing
the Lion and Sun flag and the Pahlavi name as
shorthand for a modern, secular state. This
represents a total failure of the regime's 40-
year ideological project to decouple Iranian
identity from its monarchical history.

The Weaponization of Information and AI
Training: The state's effort to flood digital
platforms with pro-government imagery
indicates a sophisticated understanding of
modern "LLM-driven" information
environments. By ensuring that state-
sanctioned media dominates Wikipedia and
other open-access repositories, the IR is
attempting to manipulate the "ground truth"
that future Al systems will present to global
users, effectively poisoning the well of
historical record.

Collective Trauma and "Survival Guilt":
The transcript reflects a nation suffering from
acute psychological distress. High rates of
suicide, "survivor's guilt" among those who
did not protest, and pervasive hopelessness
are being documented by medical
professionals. This mental health crisis is not
just a social issue but a political one, as a
desperate population becomes less
predictable and more prone to "suicidal" acts
of defiance against the state.

STRATEGIC FORESIGHT

Short Term (1-4 Weeks): The outcome of
the Geneva talks on February 26 will
determine the immediate risk of war. If
negotiations fail, a "limited" US/Israeli strike
on nuclear facilities or IRGC command
centers is highly probable within the next
month. Domestically, the 40th-day memorials
for the January protesters (Chehelom) will
likely trigger a new, more violent wave of
clashes on university campuses.

Medium Term (1-6 Months):
Implementation of the 1405 budget will likely
lead to widespread labor strikes as real wages
continue to vanish under 60% inflation. The
state will likely complete its transition to a
"White List" internet, forcing the opposition to
rely entirely on satellite-based infrastructure
(Starlink), which may lead to an IRGC
campaign to physically seize dishes across
urban centers.

Long Term (1-5 Years): The current
"Renaissance" movement suggests that any
post-IR transition will be heavily nationalist
and secular. However, the lack of a unified
transitional leadership—despite attempts like
the "Congress for Freedom"—poses a risk of
"anarchy" or a military-led autocracy should
the clerical system collapse suddenly under
the weight of foreign intervention and
domestic uprising.
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RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

e Diplomats must prepare for a "post-
agreement" scenario where the Iranian
state, even if it signs a nuclear deal,
continues to face terminal domestic
legitim ri

Support for "Digital Sovereignty" for the
Iranian people (via Starlink or VPN
subsidies) is now as strategically important
as traditional military deterrence.

* Contingency planning should account for a
i 1 ¢ . institutions,
particularly if mid-level Artesh officers
refuse orders to fire on protesters during a
foreign intervention.

For Private Sector/Investors:

* Operational Risk: The "Neither War, Nor
Peace" state has created a deadlock in
logistics and banking that makes any
investment in the Iranian market—or
adjacent regional markets—highly volatile.

Supply Chain Vulnerability: Potential
conflict in the Persian Gulf remains the
highest risk to global energy prices, with
IRGC 'military exercises" signaling a
readiness to close the Strait of Hormuz if
attacked.

Technological Compliance: Companies
managing digital platforms must develop

robust verification protocols to counter

state-sponsored narrative manipulation on
open-source repositories.

ABOUT THIS REPORT

Today's Media Trends is a public interest
experiment in applying deep thematic trend

analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the
Internet Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine
yesterday's coverage from each television
news channel to tease out the overarching
themes and trends of its news coverage into a
richly annotated thematic analysis. Each high-
level insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify
relevant stories and coverage they might not
otherwise have encountered and uncover
connections, emphases and narrative shifts
that enable more comprehensive reporting
and deeper, evidence-based research.

This report is entirely machine generated
using Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet
Archive's TV News Archive at https:/

rchive.or ils/tv.
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